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Paul Campbell

From: John David Head <jdhead@abschools.org>
Sent: Wednesday, March 06, 2019 4:06 PM
To: Paul Campbell
Cc: Jack Troidl
Subject: Re: Public Outreach Meetings

I understand that totally....BUT we continue to use an avoided cost estimate for the school that we know is 
incorrect.  I can only assume we continue to use the incorrect number because it betters the argument for sewer. 
It also appears that theme is carrying through in the other line items in the comparison as well.  I mean it looks 
to me that the $46K on spencer road (which we know is a swamp) is a total outlier.  Also, you have a 
connection fee of $6,200 from 2014?  The model is using a range of $4K to $6K?  Construction and material 
price escalation in massachusetts has been astronomical over the last 5 years.  $6,200 in 2014 is $8 to $10K all 
day long in 2019...add on that what it would be in 2024 when the project is complete.  It just seems to me that 
the numbers are obviously skewed to support a pro sewer vs septic system argument and that argument, looking 
strictly at the financials, does not seem to hold water.   
 
Sewer expansion needs to go forward on real merits...In the positive column we have environmental impact, 
increased economic development opportunity in West Acton (I know this is dependent on viewpoint related to 
development) , possible increased opportunity for high density residential / affordable housing in a central 
district area (I know this is dependent on viewpoint related to high density res), increased home valuation...what 
else...???  One thing that you can not point to is the finances upfront and annual expense ongoing and say that it 
is a positive for single family home owners.   
 
I also believe the presentation makes it sound like we are creating a sense of urgency to do this in time for the 
school project.  The school project will go forward with or without sewer assuming TM in Box and Act vote 
yes.  In fact the school project has an entire different issue in that the expense related to the avoided cost would 
not be reimbursable but the expense related to the construction of septic would be reimbursable.  Meaning if the 
cost of the septic construction is $800K then the cost to the ABRSD constituents would only be about 53% of 
that 800K.  If ABRSD was to give the Town of Acton $800 K as avoided cost then the ABRSD constituents be 
on the hook for the entire 800K...putting a burden of about $375K back on ABRSD constituents.  I keep using 
ABRSD to remind you that we then have Boxborough residents paying a small portion of the cost of the West 
Acton sewer expansion.  That is a massive political problem.   
 
Please share this feedback with the overall committee.  Also, can I request that you please, minimally, re-work 
the financial model to accurately reflect what we know the avoided cost will be.   
 
Thank you, 
JD 
 
On Wed, Mar 6, 2019 at 3:35 PM Paul Campbell <pcampbell@acton-ma.gov> wrote: 

The sewer/septic comparisons are very broad based on some very general numbers. I got numbers for septic 
replacements and sewer connections from actual quotes given to the Health Department septic loan program. Every 
property is highly variable: you could have a home located far back from the street with poor soil or live in a home 10‐
feet off the street with perfect sandy soil. Trying to come up with one perfect number that would represent every 
property exactly would be a futile effort. Any estimate at this time is merely that: an estimate for the purposes of 
understanding the scale of costs. 
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Thank you, 

Paul Campbell 

Engineering Department 

978-929-6630 

  

From: John David Head [mailto:jdhead@abschools.org]  
Sent: Wednesday, March 06, 2019 3:28 PM 
To: Paul Campbell 
Cc: Jack Troidl 
Subject: Re: Public Outreach Meetings 

  

Thanks for the info.  We are far enough along to the point that you can adjust the model for sure.  The current 
estimate for the Preferred Schematic Design is a little less than 800K. This will be fine tuned by June.  We 
know everything about the site constraints, that work has all been completed, we have done test pits, and we 
know enough about the school design to develop the estimate.  I could see using a range 800,000-1,000,000, 
where as 1,000,000 is super conservative and would probably allow for extras.  It is far more likely that the 
cost will be less than $800K.  Using any other numbers in a public model seems disingenuous.   

  

Honestly, I have issues with many of the numbers in the septic / sewer expense comparisons.  One thing I 
would caution is that we the committee have to be very open, honest, and transparent about the expenses.  For 
example, I just called KS Carroll who is a good friend and knows my home well.  He also has installed many 
systems in the Town of Acton and surrounding areas.  The estimate (and I asked him for a real number and not 
the "friend" price LOL) to replace my septic system on Windsor Ave would be 25K with engineering included, 
all in 25K.  My expenses (mtnc) thereafter would be about 300 bucks per year because I actually pump 
annually unlike most owners.  So septic all in is $25K with annual fees of around $300 

  

Sewer would cost me, using your average numbers to be conservative (knowing I would be above average 
based on the size of my home), I would have a betterment of $31,000.  Keep in mind, per the above, this 
average for betterment is off as we know definitively that the avoided cost will not exceed $800K.  KS Carroll 
estimated to run the pipe at my home to connect to the sewer at the street would be $8,000 estimated.  That 
does not include any work related to abandoning my old septic.  We are now up to $39,000.  Add on the $300 
in permitting, and $900 for the annual sewer fee, I would be up to minimally $48,200 of up front cost.  Plus I 
would then be on the hook for $900 annually (annual sewer fee) + 3,240 in monthly bills.   

  

PLEASE correct me if I am wrong here, but that is $48,200 upfront for sewer plus about $4,000 annually vs 
$25,000 upfront for septic and $300 annually.  That is grossly different from your financial model.   
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I would appreciate either of your thoughts on this.   

  

Thanks, 

JD 

  

  

  

On Wed, Mar 6, 2019 at 2:31 PM Paul Campbell <pcampbell@acton-ma.gov> wrote: 

Let me CC Woodard & Curran on this. 

  

The estimate for avoided costs was a general estimate based on the anticipated design flow for about 1000 people 
(students and staff). It’s a broad, general estimate since nothing is known about the site constraints (soil suitability, 
wetlands, floodplains, etc) yet nor do we know anything about the school design (showers? Cafeterias? Etc) or what 
additional costs would be required if an on‐site treatment system was built.  

  

Thank you, 

Paul Campbell 

Engineering Department 

978-929-6630 

  

From: John David Head [mailto:jdhead@abschools.org]  
Sent: Wednesday, March 06, 2019 2:25 PM 
To: Paul Campbell 
Subject: Re: Public Outreach Meetings 

  

Will do.  
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Can you answer this...???   Quickly, what number are you using in your model around the avoided cost for the 
school project?  We are pretty zeroed in on that estimate for onsite septic being around 800K or less.  FYI, 
number will become definite before May/June.... 

  

On Wed, Mar 6, 2019 at 2:20 PM Paul Campbell <pcampbell@acton-ma.gov> wrote: 

Yes any feedback please send directly to me. Thanks 

  

Thank you, 

Paul Campbell 

Engineering Department 

978-929-6630 

  

From: John David Head [mailto:jdhead@abschools.org]  
Sent: Wednesday, March 06, 2019 2:16 PM 
To: Paul Campbell; Janet Adachi 
Subject: Re: Public Outreach Meetings 

  

Paul and Janet, 

  

Are you looking for feedback around the presentation materials?  If so, should I not send to the entire group 
due to open meeting law? 

  

Quickly, what number are you using in your model around the avoided cost for the school project?  We are 
pretty zeroed in on that estimate for onsite septic being around 800K or less.  FYI, number will become 
definite before May/June.... 

  

Thanks, 

JD 

  

On Wed, Mar 6, 2019 at 9:58 AM Paul Campbell <pcampbell@acton-ma.gov> wrote: 


