DRAFT Minutes of Acton Finance Committee
June 8, 2004

By David Stone

Present: Jonathan Chinitz, Bob Evans, Gim Hom, Herman Kabakoff, Rheta Roeber, John Ryder, David Stone

Absent: Pat Clifford (due to Concord town election)

Approval of Minutes - Approved
Committee Reports

ALG – Jonathan Chinitz presented his budget model; well received.

BOS – Herman Kabakoff – The main item was a discussion of capital budget requests prepared by town staff. Bottom line, capital needs from $9-29M per year. Over 5 years, total is $75M. Information to be submitted to the 2020 meeting, scheduled for June 16th. There was also some discussion of the CPC and its proposed letter to CPA funding recipients. There was also a discussion of sidewalks, priorities, funding.

ConsCom – David Stone – There was no news of interest to FinCom.
CPA – John Ryder – (missed last meeting). There was a discussion of the role of CPC in oversight of projects approved at town meeting. Assistant Town manager reviewed requirements of state purchasing laws, etc. An upcoming meeting with the BOS will review.

HIT – John Ryder – Current projection is about $1.5M to the negative, an improvement from $2.5M prior projection. Reinsurance bids came in, somewhat below what was projected.

MM – Gim Hom – No update on the assessment; unlike last year’s surprise increase.

Public Safety Building – Jonathan Chinitz – The building is progressing nicely. The steering committee is scheduled to meet on the 23rd to review next round of bids for inside equipment.

School Building Projects – Bob Evans – Continued progress toward completion.

School Committee – Gim Hom – Marie Altieri and Mike Coppolino elected Chair and Vice Chair. The 3rd and 4th graders gave a presentation using PowerPoint. Ray Hunter presented an update on Towne Building re-use. Affordable housing is a leading contender. However, if the town continues to own the land, the state procurement and prevailing wage laws will apply (making projects unfeasible). Douglas univent project awarded for $273K. The committee voted not to accept any School Choice students. David Stone asked if that means that the schools are all filled to capacity? Gim said he assume so, but doesn’t know. A formal analysis was suggested.
Regional School Committee – Jonathan Chinitz – The meeting was mostly spent on educational reports.

Election of Officers

Jonathan Chinitz was elected Chairman.

John Ryder was elected Vice Chairman.

David Stone was elected Secretary.

New Business
David Stone presented an analysis of State Taxes and Local Aid (see handouts). The figures indicate that if state taxes are increased in order to raise local aid, Acton is a net contributor to aid for other towns. The committee requested that David Stone submit this material to the Beacon for consideration as an article.
Remaining summer meeting schedule – will hold July 13 and August 24 dates for now and see whether there is any business that we need to discuss.
Bob Evans moves and the Finance Committee votes to thank Gim for his service as Chairman and John for his service as Secretary; Jonathan’s rising up to Chairman is thanks enough for him.

Jonathan Chinitz notes that Jesse Liberty is asking all the major boards to support a resolution at town meeting on the gay marriage issue. Herman Kabakoff moves that FinCom take no position. David Stone argues that the voters will get the chance to vote on the amendment, making a town meeting resolution irrelevant. Unanimous vote to take no position at this time.
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