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As a final clarification, we are asking each town that is unable to use our official House-1-related
assessment figure to consider this option based upon our DOR, legislation, and attorney conversations:

1. Present this motion/proposal to Town Meeting as drafted by Ropes & Gray for
Lexington and Minuteman - -

Moved: - Minuteman Regional School District assessment based on a
Minuteman Regional School District Budget of $15,443,465 as reduced by
estimated fiscal 2004 state aid relating to such budget ... Z~ Fow a p.'i we e

2. Commit to the ethical intent of the alternative - - Intention to support our $15,443,465
budget but gambling that what we are now being told by the Legislators will happen. In other

words, using a 20% aid cut estimate by legislators instead of the Governor’s 70% aid cut.
Frankly, either way, we’ll do our best to be true partners with member towns:

1. If the Governor’s proposal did get endorsed, we WOULD cut our budget even more than we
already have. See section 8 of our new budget pamphlet.

2. If you use the lower assessment figure based upon best current information from legislators but
being sure to state intent to support our budget AND final aid figures become different

than anything we can anticipate now, we assume you would work with us and vice versa to do our
best for each other.

Clearly, the worst thing a town could do to Minuteman now is to propose some assessment figure

that is neither House-1 based nor a budget-supporting gamble on legislator estimates of aid. That would
be a budget turn-down and would leave the district in a chaotic situation.

Please call Tom Markham or myself if this is getting too confusing and you have questions.
Thanks for your patience.
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Ron Fitzgeral
Superintendent

Minuteman Regional High School

N 758 Marrett Road N Lexington, MA 02421-7313 ™ tel: 781-861-6500 ™~ fax: 781-863-1747 ~ TDD: 781-861-2922 ™ www. minuteman.org

Quality education for Acton, Arlington, Belmont, Bolton, Boxborough, Carlisle, Concord, Dover, Lancaster, Lexington, Lincoln, Needham, Stow, Sudbury, Wayland, and Weston.



March 26, 2003 Minuteman Region
Superintendent’s Office

Motion Prepared by Ropes & Gray

Moved:

Minuteman Regional School
District assessment based on

a Minuteman Regional School
District Budget of $15,443,465
as reduced by estimated fiscal
2004 state aid relating to such
budget

(town figure)*
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