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Acton Finance Committee 

Draft Minutes of 7/13/04
Members Present: Bob Evans, John Ryder, David Stone, Jonathan Chinitz, Pat Clifford

Minutes of 6/8/04 were approved.
Chinitz – We are short one member; solicits any nominations. (Later in the meeting he discovered that a new member has been appointed by the Moderator.) On July 7th, the Moderator appointed Patricia Easterly of 42 Madison Drive to the FinCom.

Chinitz – Notes the availability of the Town’s docushare system, which will allow us to share documents with each other, with citizens, etc.

Committee Reports:
ALG – Chinitz –Town counsel still in discovery phase with Middlesex Retirement, they seem to object to most of our requests as conflicting with their ongoing investigation by the SEC. Ashton projects $3M structural deficit plus $3.6M for personnel add-backs from cuts over the last two years, for a total budget shortfall of $6.8M. Chinitz concurs. Ongoing labor negotiations should dissuade us from speculating too much on the expected costs of wage increases, etc. The state cherry sheet came in a bit over our expectations, but Mr. Murray asked the committee not to spend the difference, as excise tax was below projections.
BOS – Ryder – The one item that generated the most excitement was the Morrison Farm study committee, charged with making recommendations by next year’s town meeting. A group of concerned citizens wants to see that it has input and is eager that the land not be over-developed. Bob Johnson was named to co-chair the committee with a second selectman to be named later.

BOS –Clifford – The planning board has two new members and an elevated associate member. The new members have not been in town very long. There was a whole laundry list of appointments made including Nancy Tavernier as an associate member of the CPC for Affordable Housing. There was a member of the board of assessors who was not re-appointed. They are getting very close to an agreement with Yin Peet regarding a land swap up near NARA (she wants to get access to some land-locked land to put in an artist’s studio); if so this will necessitate a Fall Town Meeting. Dates would be October 25, 26.

Conservation Commission – Stone – There was an interesting debate on the guidelines for extending an Order of Conditions. Ryder notes that the more regulatory hurdles we put in front of developers, the more attractive the 40B process becomes.
CPC – Ryder – There was a discussion about whether to spend forward money from FY05. The committee decided not to pursue. Friends of the Bruce Freeman Rail Trail made a presentation; they are likely to seek funding this year. The letter to CPA funding recipients was modified by Selectman Hunter and accepted by the CPC.
HIT – Ryder – See letter in packet certifying rates.

Public Safety – Chinitz – The project is progressing nicely. Some notes were placed in the packet. There is an expectation that by the end of the project, we will have used up the credits created by value engineering, initially about $200K. The change orders to date and those anticipated through completion will use up this amount. So, things cut out of the budget are not likely to be added back. Anticipated move-in date is just before/after Christmas. Then the final phase will be demolition of the old building and completion of the parking lot.
School Building Projects – Evans – The High School project is still slated for completion date of November 12th. There are a few things that have to be completed before school starts. The problem at the moment is that the buildings mechanical systems, i.e., heating and cooling, are sufficiently complicated that they don’t quite work properly. It isn’t clear “who shot cock Robin”. There do not appear to be specific design flaws or pieces of equipment that were installed incorrectly. We’ve paid about $55K for someone from Turner to come and trouble-shoot. It seems that the HVAC units on the roof were designed, by contract, to not talk to the building’s control system. The recommendation is to spend $237K to hire several more consultants and have them take the designers and the contractors by the ears and go through this piece by piece. The question has been asked; didn’t we pay for this originally? With great reluctance, the committee voted to spend this money, since there doesn’t seem to be any other way to get the project to work. There is still expected to be about $500K left at the end of the project.
Marie Altieri notes that the “commissioning process” that we are paying for will improve the efficiency of the system (est. 5%), reducing the annual utility costs of about $1.2M.

School Committees – Chinitz – Recalls that he didn’t ask the committee about capacity for school choice. Jonathan asks Marie Altieri. She says that the decision was made during the budget process not to accept choice students, but needed a vote. The school committee will discuss again next year. They have capacity in some places, but would have to attract enough students to utilize a full team, so the mechanics are complicated.

There was some discussion whether Town land might be donated for Danny’s Place. The Arlington street land is 27 acres; it was purchased in 1962 for school use. Danny’s place needs 6-12 acres. They are also interested in the Towne Building, if it becomes available. They are also looking for partners, such as the recreation department, or the YMCA. The Arlington street site cannot support a school of more than 300 students, due to perk issues limiting its septic system capacity.
Life After NESWC –Clifford – Pat describes the two meetings to date. Stone brings up the value of recovering the land for some other use. Ryder notes that Reading has put a commercial development, including Jordan’s Furniture, etc. on top of their old landfill.
To Live in Acton – Ryder – A final report from the consultant was presented. The bottom line John took away was that we will continue to have 40B projects in Acton. The consultant identified a number of properties that, because they are older, are affordable, but are likely targets for renovation and flipping.

New Business:
The Morning and Afternoon Programs for Douglas and Merriam need a FinCom vote to increase the budget limits. FinCom approves $150K for Douglas and $75K for Merriam for FY04. Approved for FY05 $200K and $100K.

State Aid Analysis – Chinitz – For the Town you will see that the net increase of receipts and assessments is about $13K from FY04. For the region, we will see a $206K increase, largely owing to regional transportation aid. This does not include any circuit breaker money, which could be another area of good news.

Old Business:
Nagog Park 40B Fiscal Impact Study – John Murray spoke with John Ryder and suggested that we consider asking the developer to submit a fiscal impact statement first. Then we can do our work for comparison. 
Acton 2020 Capital Planning – Chinitz poses the question of what level of capital expenditures we want to see. Evans comments that the numbers presented at the last 2020 meeting were unrealistic. He thinks the town will buy somewhere in the area of $4-5M as an override combining operating and capital. So the list of future needs/wants is the wrong place to start. Stone suggests that capital expenditures should be part of the budget every year; at whatever level the budget is approved. Ryder and Evans are named to a subcommittee to work on capital planning.
Chinitz reviews the future meeting dates as distributed. The February 22nd, 2005 date falls within School Vacation week. So, that date is moved to February 15th, and selected as a date for the FinCom hearing on the budget.
There was some discussion of whether the League of Women Voters will hold a public forum/mock town meeting to discuss an override. It has been talked about, but not officially announced that we are having an override.
