Pyramid Overrides

Traditionally, override questions in the Town of Acton have been an “all or nothing” proposition, i.e. an override passes with the corresponding dollar amount increase in tax levy or an override fails with no increase beyond 2 ½% plus previously approved excluded debt.

However, Proposition 2½ also provides a mechanism to give voters a choice of two or more override amounts. This is called a “Pyramid Override”. Instead of a ballot question with a $4 million dollar override (the $4 million figure is an example), the ballot question could give voters a choice of a $3 million or a $4 million override.  If both amounts are approved, the highest dollar amount prevails.  In this example, if the $3 million ballot question is approved by 60% of the voters and the $4 million ballot question is approved by 51% of the voters, the $4 million ballot prevails. Full details on pyramid overrides are available from the Massachusetts Department of Revenue in a document titled: Proposition 2½ Ballot Questions Requirements and Procedures. The document can be found at the following link: 

www.dls.state.ma.us/PUBL/BULL%5C2000%5Cquestions.PDF
Such an approach has been used by a number of towns, including the neighboring towns of Concord and Carlisle.  In the most recent ballot in Concord, two funding levels were placed on the ballot.  The highest level was approved. Implementing a pyramid override, however, does increase the burden on town staff. Multiple override scenarios must be prepared. Voters must also be educated on the ballot mechanics.
The Finance Committee has prepared a brief presentation on this matter. The information can be found at the following link: 
http://doc.acton-ma.gov/docushare/dsweb/Get/Document-8085/Pyramid+11-04.pdf
