TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720
Telephone (978) 264-9636
Fax {(878) 264-8630
planning@acton-ma.gov

Planning Department

MEMORANDUM
To: Planning Board Date:  August 18, 2005
- P
From: Roland Bartl, AICP, Town Planner /.~ //{
f 7

Subject: Ellsworth Village - Water Main on Flagg Road

The Planning Board's special permit for Elisworth Village contained the following conditions:

3.2.27 The proposed pathway from the Site to Brookside Shops on Town-owned land, or any
variation thereof, shall not be constructed.

3.2.28 Instead, and subject to the approval by the Acton Water District and the issuance of a
Town of Acton permit for construction in a public way, the applicant shall install a water
main on Flagg Road. The Board reserves the right to waive this requirement without further
public notice, if the Applicant can prove to the Board's reasonable satisfaction that the cost
of the water main installation on Flagg Road exceeds the cost of the pathway to Brookside
Shops as proposed by a factor of 1.25. Pavement patching of the trench shall follow the
“grind and inlay method” required under section 3.1.7 above.

Accordingly, the applicant has provided a cost estimate, which, he says, was prepared by an
independent contractor — see attached “Comparative Construction Cost Estimate for Ellsworth
Village). The Planning Board needs to decide whether or not the Applicant has proven to the
Board's reasonable satisfaction that the cost of the water main installation on Flagg Road exceeds
the cost of the pathway to Brookside Shops as proposed by a factor of 1.25.

| consulted with the Engineering Department on the estimates.

We feel that the estimate for the 650-ft. long, 18-ft. wide gravel pathway ($42,230) is reasonably
accurate. We have checked critical tems and found that they were within the normal ranges, some
of them at their low end. The estimate does not include an item for limited blasting, which may be
required in small doses for pathway grading purposes.

The estimate for the 880-ft. long 6" water main instailation without extensive ledge blasting
{$83,547) seems high at nearly $95/foot. In a February 2005 memo, the Acton Water District
Manager advises of 2 cost of “somewhere around 385 a foot, all inclusive” for the instaliation of an
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$10,000, to bring it within the threshold of the 1.25 factor that the decision has set. Some further
cost reductions may be possible due to the smalier diameter water main and lower private sector
cost, but a 16% reduction seems rather ambitious. There is a high likelihood that extensive blasting
would be required, which would increase the cost significantly.

Please advise staff if you are reasonably satisfied with the documentation to waive the Flagg Road
water main installation, or if you require additional documentation and research.

Cc.  George Dimakarakos
Ellsworth Viliage LLC
Engineering Department
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