
The Lazaro Property 



South Acton’s first mill 





Historical significance 



Destroyed by fire in 1951 



Recent History of Industrial Use 
 Lazaro Paving acquired property in 1982 (some records 

indicate use since 1975) 
 Based paving operations at site for decades 
 Lazaro no longer operates on the site; has rented space 

to contractors 
 Rezoned from Industrial to South Acton Village in 1995 
 History of neighborhood complaints of use of the 

property (truck traffic, noise pollution, hours of 
operation) 
 



Existing Conditions 



Existing Conditions 
 7.26 acres 
 Fort Pond Brook flows through center of property 
 Associated Riverfront Area, floodplain, bordering 

vegetated wetlands 
 Historic dam and raceway that once powered mill 
 Block storage building on river bank 
 Stone blocks storage bins, miscellaneous debris 
 Oil tanks inside block building 
 21E completed in 2010 



Existing Conditions 



Existing Conditions 



Existing Conditions 



Existing Conditions 



Lazaro’s Proposed Development 



Town’s Preliminary Plan 



Town’s Preliminary Plan 
 26,000 sf lease area for affordable housing 
 Partner with AHA and ACHC to construct 12 senior 

affordable accessible rental units 
 Building to be designed to look like original mill 
 Approximately 5,000 sf building footprint, 2-3 stories 

for 13,200 sf total  
 Create a riverside park with crushed stone pathway to 

accessible flower gardens, pollinator meadow, shade 
trees and accessible fishing platform/observation 
deck, ADA park benches, ADA picnic tables 



Town’s Preliminary Plan 
 Breach the dam for safety purposes and restore the 

natural stream flow 
 Demolish stone block building and salt shed 
 Remove debris and remediate any contaminated soil 
 Remove invasive plants, restore disturbed wetlands 
 Add interpretive signage about historic use of property 

as colonial mill site and South Acton in general 
 Construct river walk through flood plain after dam is 

breached  



Funding Sources for acquisition 
 $875,000 purchase price 
 $13,000 site assessment (phase 1 and 2) 
 $20,000 for legal expenses 

 
 $200,000 gift from ACHC 
 $375,000 request from CPC from Open Space set aside 
 $300,000 request to bond CPC funds for Historic 

Preservation 
 Site assessment and legal from General Fund 



Next Steps 
 Board of Selectmen sign P&S on September 19 
 Town Meeting vote on October 5 
 Due diligence period through end of year 
 Closing first week of January 



53 River Street  
 Thank you for your support 
 Questions? 
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