
Minutes of the Joint TechnologyAdvisory Committee
April 12,2000

Room 114, Junior High School

Chairman Terry Lindgren calledthe meetingto order at 7:30 p.m. Presentat themeetingwere: Terry
Lindgren,Jim Chace,IsaZimmerman,JackReetz,Don Johnson,Dore’ Hunter,Mark Hald,Frank
Widmayer,SharonSummers,Mark Bramhall,andMarieAltieri.

Theminutesof theMarch 15 meetingwerereadandapprovedwith thefollowing changes:BobDonnelly
changedto JohnDonnelly,and in theparagraphentitled“Application SoftwareGroup”the first occurrence
oftheword“use” changedto “ease”.

It wasagreedthatJackReetzwould becomea memberoftheApplicationSoftwareGroup.

FrankWidmayerintroducedMark Hald, theTown’scomputerconsultant,asanattendee.Mark hasalso

workedfor theSchoolDepartment,andhasknowledgeof bothsystems.

E-mail Group: FrankWidmayerandTessSummerspresentedawritten reporton themeetingheldwith
JimChaceat theschool’sTechnicalResourceCenter,andon thestatusof E-mail at Town Hall. Therewas
a lot of discussionconcerningthe softwareandhardwareutilized in bothlocations. Mostof this discussion
centeredaroundobtainingexternalE-mail accessfor Town Hall with strict securityrequirements.The
currentuseof SchoolDeptE-mail beingoutsidethefirewall wasalso discussed,andwill befurther
investigatedby Jim Chace.

Public Records: Dore’ Hunterreportedonhis conversationswith theSecretaryof State’soffice
concerningE-Mail preservationprocedures.Therecurrently isnotcleardirectionfrom the Secretaryof
State,andDore’ recommendedthata clearpolicy designatingwhatmustbekeptshouldbewritten. There
wasalsodiscussionaboutestablishinga centralizedstorageoperation.

Committee’sMission: ChairmanLindgrenstressedthreepointsthathefeelsarenecessaryfor a
collaborativeeffort: 1) E-mail accessbetweentheTown andSchooladministration,2) accessto the
administrationby thegeneralpopulace,and3) Internetaccessfor theTown. Don Johnsonexpressed
concernrenetworksecurity,andwill conferwith SamSchwartzon this issue. Don andhisdesigneeswill
meetwith Jim Chaceto view theFirst ClassE-Mail softwareandInternetaccessat the SchoolDept.

ApplicationSoftwareGroup: Mariepresenteda verbalreporton the Pentamationapplicationsoftwareand
reportwriter. Sheindicatedthat IQ reportwriter trainingsessionsare scheduledon May 8 and9 for
schoolandtown employees.Marie stressedthat cableconnectivityproblemsbetweentheschoolandTown
Hall arethegreatestconcern. TherewasalsodiscussiononaccessingthePentamationsoftwarethrough
MacPCs. Tesswill contactPentamationonthe specificsfor MacIntoshconnectivity.

DepartmentInterviewNotes: JackReetzreportedthathehascompletedinterviewsof accounting,
assessingandcollecting. Hewill becompletingthereportsonclerk,policeandfire, andwill sendthemvia
E-mail.

Joint Purchasing: Thereportwaspostponeduntil thenextmeeting.

Long-TermIssues: The following itemswerediscussed:

1) installationof fiber optic cableby Cablevisionthroughouttown andthe schedulefor completion,
2) theneedto haveadraftreportof thecommitteecompletedby September.ChairmanLindgrenwould

like thisreportto statehow theschoolandtown technologywill cometogether,andwhatis happening
with E-commerce,systemadministration,etc. CTAC is formulatingthefutureplanfor theschools,and
thetownis updatingits planfor futureyears. Therewasdiscussionof formingasubgroupto look at
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bothvisions andcomebackto thecommitteewith a solidconnection. No decisionwasreachedon
this point.

3) A webkioskofschoolandtown informationbeaccessibleto thepublic at variouslocationsthroughout
town.

4) With thefiberplant installation,it is expectedthatdifficulties with the I-loopwill cease.Frank
Widmayer,who attendstheCableAdvisory Committeemeetings,reportedthatthe currentcontract
callsfor avideodrop in everyclassroom.

5) It wassuggestedthat amemberof theSchoolFinanceDepartmentshouldparticipatein the
Application SoftwareGroup.

Themeetingwasadjournedat 9:35 P.M. Thenextmeetingwill be heldMay 17 at7:30 P.M. in Room 114
of theJuniorHigh School.

Respectfullysubmitted,

SharonL. Summers
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