AGENDA 

ACTON COMMUNITY PRESERVATION COMMITTEE

November 20, 2003


1.  7:30 – 8:30

· Discussion re:  Process for Recommending Funding

· Each member takes up to 5 minutes to brainstorm (no discussion) ideas; followed by 10 minutes of  open discussion.

2.  8:30 – 9:00

- Discussion re:  Roles of the CPC; Town Counsel

· Each member takes up to 3 minutes to brainstorm ideas   

· See attached opinion of Town Counsel

3.  9:00 – 9:30

- Review and Discussion re:  Proposals

-  Each member takes up to 3 minutes to review and    discuss proposals





4.  9:30 – 9:45

· Next Steps

· Setting meeting schedule

· Communications Subcommittee Report

5.  9:30 – 10:00

Old Business

· Review of Minutes of 10/30/03

New Business



     Adjourn

