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• Fitchburg Program Overview
• Station Design History
• Station Architecture/Elevator and Features
• Station Site Layout
• Construction Staging/Service Outages
• Schedule
• Risk Analysis
• Payment Item Review

AGENDA
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One Corridor - Multiple Projects

CPF 43 
Double Tracking 
Wachusett Ext. 
Small Starts

FML Program Overview
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1.Center Island Platform & Ramps

2.Side Platforms with Overhead Bridge & 
Elevators

3.Changes to Station Architecture and 
Features

South Acton Station Design History
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Center Platform/Ramp - April 2009
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North Elevation

Center Platform/Ramp - April 2009
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Side Platform/Elevator - September 2010
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OutboundInbound

Side Platform/Elevator - September 2010
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Side Platform/Elevator - September 2010

9



Side Platform/Elevator - November 2010
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Side Platform/Elevator - November 2010
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AHDC Proposed Design

Side Platform/Elevator - November 2010
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Side Platform/Elevator – AHDC Meetings
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Low Profile Cladding on 
Steel Tube Frame

Cladding on Cement Fiber 
Board on Tube Frame

Cladding on Angle Frame

Side Platform/Elevator - AHDC Meetings
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Side Platform/Elevator - AHDC Meetings
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OutboundInbound

Side Platform/Elevator - AHDC Meetings
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Campanile Scheme

Side Platform/Elevator - AHDC Meetings
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Side Platform/Elevator - Current 60%
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Side Platform/Elevator - Current 60%
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Side Platform/Elevator - Current 60%

21



Side Platform/Elevator - Questions

• Location of MBTA and Town communication rooms?
Proposed:  Town – Outbound (North) Headhouse

MBTA – Inbound (South) Headhouse

• Location and orientation of storage facilities?

• CMU walls to be provided for enclosure of communication and electrical   
rooms under stairs with closure details to prevent water incursion 
between CMU and exterior wall panels?

• Location and provisions for future Ticket Vending Machines?

• Inbound Headhouse elevator machine room door location/floor level?

• Should low level handrails be provided at stairs per ADAAG Advisory 
505.4?

22



Side Platform/Elevator - Responses

• Communication room 
locations

• Storage facilities
• CMU enclosed spaces
• Elevator machine room
• TVM locations
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Side Platform/Elevator - Responses

• Communication room 
locations

• Storage facilities
• CMU enclosed spaces
• TVM locations
• Elevator machine room
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Station Site Layout - Overview
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Station Site Layout – East End
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Station Site Layout – West End
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Station Staging Plan - Phase 1
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Station Staging Plan - Phase 2
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Station Staging Plan - Phase 3

30



Station Staging Plan - Phase 4
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Station Staging Plan - Phase 5
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Station Staging Plan - Phase 6
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• 90% Design - September 2011
• 100% Design - December 2011
• Advertise - March 2012
• NTP - July 2012
• Substantial Completion -

January 2014

Design & Construction Schedule
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High Risk 
• Timely Relocation/Removal of Signal Pole Line
• Change in Favorable Market Conditions (Bid prices)
• Change in Material costs
• Change in Site Conditions (Utilities, High Water Table and 

Shallow Bedrock)
• Weather delays
• Construction Staging/Storage Restrictions 
• Environmental Permitting Changes/Delays

Risk Analysis
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Medium Risk
• Additional Design Changes via Third Party
• Flagging Availability 

Low Risk
• Potential for Hazardous Materials On Site
• Delay Executing Elevator Maintenance Agreement with 

Town of Acton
• Construction Access via Railroad St. via MBTA Leased 

Property 
• Delay Securing DPU Vertical Clearance Waiver

Risk Analysis
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