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TOWN OF ACTON
472 Main Street
Acton, Massachusetts, 01720
Telephone (978) 929-6611
Fax (978) 929-6350

Steven L. Ledoux
Town Manager

We keep moving forward, opening new doors, and doing new things, because we're curious and curiosity
keeps leading us down new paths.
Walt Disney

December 21, 2015

Dear Honorable Board of Selectmen:

Enclosed herein, please find the Town Manager’'s recommended budget for Fiscal Year 2017. As we
enter into “Budget Season”, | think the quote of Walt Disney is very appropriate.

One of the reasons that | love working in local government is that new doors continue to open and new
challenges emerge to be worked on and solved. It is never static. Eight years ago when | started my
service in Acton, one would not have imagined that a Town our size would be launching a transportation
program that has now been nationally recognized or that the concept of OPEB would become a major
issue in long term sustainability of the Town. Similarly, emergent technology has redefined what we do
as an organization, something we never would have imagined twenty years ago.

During the course of the current Fiscal Year, we have successfully:

o Placed some of our reserves into a Stabilization Fund

* Removed of Civil Service from the Police Dept. resulting in efficient hiring

o Implemented additional senior tax relief

e Commenced a Complete Streets Program, our policy is ranked sixth best in the Country

¢ Implemented the SMART program for recycling

e Developed a Fixed Route Transportation program

¢ Funded OPEB as part of the operational budget

¢ Incorporated Acton Nursing Service as a General Fund department, pursuant to the
Town meeting vote of November 12, 2014



e Created a Director of Land Use Management and Economic Development position to
ensure improved communication and cooperation between all the land use and
permitting departments as well as promote economic development in Town

The proposed budget continues these initiatives as well addresses some capital needs.

As of this writing, this budget does not reflect the Acton Leadership Group's recommendations for FY 17
as the group has not reached consensus on certain key elements such as the use of reserves and unused
levy capacity. For those not familiar with the Acton budgeting process, the Acton leadership Group (ALG)
consists of representatives from the Board of Selectmen, School Committee, Finance Committee and
Town and School administration. The primary function of this group is to reach consensus on revenues,
use of reserves, budget growth and to make recommendations to their respective boards as to a split of
revenues between the Town and Schools.

FY17 BUDGET PROCESS

Work commenced on the FY 17 budget in September when departmental submittals were turned in. A
two day budget retreat, commonly known as “On the Hill” was held on October 13th and 14th.
Operational budget requests of $32,440,290 as well as capital requests (including personnel requests) of
$9,052,142 were presented. Part of the “On the Hill” process is to have peer review of capital requests.
On the last day of the process, all capital requests are rated by secret ballot into A and B categories, with
A being the highest priority. “A” capital priorities totaled $5,974,454. No new recommended labor is in
the FY17 proposed Town Manager's Budget.

Upon conclusion of “The Hill”, the Town Manager convened a budget team consisting of: The Finance
Director, Assistant Finance Director, Town Accountant, HR Director, Assistant Town manager, and Police
Chief Frank Widmayer, to discuss, review and brainstorm the issues surrounding the budget. The group
devoted one full day per week from late October to early December. The result is the Town Manager’s
recommended budget for FY17.

The recommended operational budget for Fiscal Year 2017 is $32,367,549 a 2.86% increase over FY16,
which meets the Finance Committee’s Point of View. The total request, when factoring recommended
capital, subsidy to the Transportation Enterprise Fund and Cultural Council, contribution to OPEB is
$32,856,604, a 2.82% over the total Town budget appropriation for FY 16.

WHAT THE FY17 BUDGET FEATURES



e Continuation of Contribution to OPEB

¢ Continuation of Senior Tax Relief Program

= Implementation of BoS Goals

e Lowering General Fund Subsidy to the Ambulance Enterprise Fund
® A Study to determine how to use bike lanes to connect the two rail trails
e Landscaping for the Train Station

* Kelley's Corner Design

® Senior Center Design

® Fire Engine Replacement

e Ambulance Replacement

o  Fire Shift Commander Vehicle

* Replenishing the Stabilization Fund with $1,800,00 from Free Cash

RECOMMENDED GENERAL FUND CAPITAL

o Bike Lane Rail Trail Study S 60,000
e Paint Town Hall 5$162,000
Total $222,000

The following General Fund capital is recommended to be bonded:

e South Acton Commuter Lot landscaping $ 90,000

e Kelley’'s Corner design $756,000

¢ Senior Center Design $300,000
Total 1,146,000

The estimated first year cost interest only at $20,055.

RECOMMENDED ENTERPRISE FUND CAPITAL

The following Ambulance Enterprise Fund capital is recommended to be bonded:

AMBULANCE FUND
s Replacement Ambulance $245,000
e Engine 24 replacement $650,000
» Fire captain’s vehicle $ 60,000

Total $955,000



These three items are proposed to be bonded.

The estimated first year cost interest only at $19,339.

GENERAL FUND SUBSIDIES

¢ Ambuiance Enterprise Fund 0

e Transportation $245,000

e  Cultural Council $2,000
Total $247,000

OTHER MAJOR BUDGET DRIVERS

LABOR COSTS

Almost two thirds of all Town employees are covered by Union contracts. As of this writing, the below
chart indicates the status of the various Union contracts. Those that are settled have their costs

reflected in the budget.



Status of Union Contracts

UNION NAME CONTRACT TERM STATUS

Patrol FYle —FY18 Under Negotiation
Superiors L Settled, went to STM on

{Lt. and Sgt.) 8 RY16 S Y18 Nov 10th, approved

Dispatch 12 FY1l6 — FY18 Under Negotiation
AFSCME Settled, went to STM on

(Hwy, Muni Prop, Cemetery) 26 FY16 = FY18 Nov 10th, approved

Has not started,

glte 20 Ae/=hekl anticipating early 2016

HEALTH INSURANCE

We have estimated an increase in health insurance costs at 8%. The Health Insurance Trust will not vote
rates until February. Given the upcoming impact of the Affordable Care Act, specifically the so called
Cadillac tax, the Town plans to convene the Health Insurance Working Group to discuss and attempt to
negotiate plan design changes similar to our effort of three years ago in order minimize the impact of
these Federal requirements.

OPEB

The Town has been very successful in dealing with the matter of OPEB liability over the past four years.
If the Town continues to fund OPEB at the $600,000 per year level, we will see the unfunded liability
virtually disappear in twenty years.



OPEB Valuation Results for the Town of Acton
December 31, 2014

UAAL At Mid-Year
$21,000,000
$19,000,000
$17,000,000
$15,000,000
513,000,000
$11,000,000 -
$9,000,000 -
$7,000,000
$5,000,000
$3,000,000 -
$1,000,000

2015 |
2016
2036 |

DEBT AND LONG TERM CAPITAL

As the chart below indicates, long term debt is diminishing, however based on the recently done
assessment of Town buildings and a similar study being done at the Regional School District, there is no
doubt that the need for major capital is rapidly approaching. A concerted effort to plan our long term
capital needs should be addressed in the near future. At the Tri Board Meeting held in October between
the Board of Selectmen, School Committee, and Finance Committee, there was a consensus that some
form of Capital Planning Committee be formed to chart the course of future major capital.

In order to facilitate discussion, | have attached in Tab 6 of Volume Il a draft charge for a Capital
Improvement Planning Committee. It is my hope that we can discuss this at our Budget Saturday session
on January 9"



Total Principal Balance Outstanding
$16,000,000

$14,000,000 -
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Debt Service

$10,000,000

8,000,000 - — T

? i 8 Excluded

$6,000,000 Debt Service
. _— - . c : -

$4,000,000 -8 - !

$2,000,000 | = - I
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$12,000,000 -

A wise, former member of the Finance Committee once said that” every year is a snowflake.” Indeed,
there are factors, pressures and new challenges that make every year different. Yet some things never
change. Bob Dylan once sang that some things are “as true like ice, like fire.” For us, the pressure of
union settlements, benefits and the like are things we know we must deal with every year. We also
know that we must plan for the future and long term capital planning is of the essence.

Acton is a special place and we are very fortunate to have dedicated volunteers and staff that are willing
to do what it takes to preserve the Town as one of the best places to live in the United States.

As always, | stand ready and willing to work with the Board of Selectmen and Finance Committee on our
journey to Annual Town Meeting in April.

Respectfully submitted,

Steven%

Town Manager



FY 2017 Municipal Budget Presentation

December 21, 2015

Town of Acton

Object Budget
FY 2012 FY 2013 FY2014 FY2015 FY2016 FY2017

Description Budget Budget Budget Budget Budget Requested FY16-17
Personal Services $ 11,709,263 | $ 12,520,287 | $ 12,949,684 [$ 13,772,120 | $ 14947531 |$ 15,407,831 3.08%
Services $ 3,965,342 | $ 4,272,751 | $ 4,202,486 | $ 4,290,540 | $ 3,871,122 | $ 3,930,793 1.54%
Supplies $ 1,144,724 | $ 1,194879 | $ 1,189,784 | $ 1,228,173 | $ 1,217,260 | $ 1,210,883 -0.52%
Intergovernmental $ 5,855 | $ 5,150 | $ 5,200 | $ 5700 | $ 3,000 | $ 1,926 | -35.80%
Other Appropriations $ 5,993,619 | $ 6,156,851 | $ 6,324,933 | $ 7,102,223 | $ 7,983,754 | $ 8,423,484 5.51%
Capital Outlay $ 673,115 | $ 780,498 | $ 667,498 | $ 791,248 | $ 676,248 | $ 734,704 8.64%

Subtotal $ 23,491,918 | $ 24,930,416 | $ 25,339,585 | $ 27,190,004 | $ 28,698,915 | $ 29,709,621 3.52%
Debt Service $ 3,209,111 | $ 2,923,384 | $ 3,132,750 | $ 2,859,058 | $ 2,769,198 | $ 2,657,926 -4.02%
GRAND TOTAL $ 26,701,029 | $ 27,853,800 | $ 28,472,335 | $ 30,049,062 | $ 31,468,112 | $ 32,367,547 2.86%




FY 2017 Municipal Budget Presentation
December 21, 2015

MAJOR COMPONENTS OF FY17 BUDGET

Debt Service
8%

Capital Outlay
2%

Supplies
4%

FY 2017 PERSONNEL COSTS

Benefits
34%

Personal Services
66%




TOWN OF ACTON

DEPARTMENT OBJECT BUDGET

SUB ACCT

DESCRIPTION

FY2016 BUDGET

FY2017 BUDGET

% Change 2016-17

ACCOUNTANT/COMPTROLLER

5100 Personal Services $ 306,360 $ 315,434 2.96%
5200 Services $ 4,179 $ 3,150 -24.62%
5400 Supplies $ 1,000 $ 972 -2.80%
DEPARTMENT TOTAL $ 311,539 $ 319,556 2.57%
ASSESSORS
5100 Personal Services $ 259,468 $ 266,751 2.81%
5200 Services $ 11,200 $ 18,307 63.46%
5400 Supplies $ 1,600 $ 1,300 -18.75%
DEPARTMENT TOTAL $ 272,268 $ 286,358 5.18%
BUILDING INSPECTOR
5100 Personal Services $ 209,043 $ 213,806 2.28%
5200 Services $ 4,600 $ 4,700 2.17%
5400 Supplies $ 4,800 $ 8,600 79.17%
DEPARTMENT TOTAL $ 218,443 $ 227,106 3.97%
CELEBRATIONS
5100 Personal Services
5200 Services $ 9,000 $ 8,900 -1.11%
5400 Supplies
DEPARTMENT TOTAL $ 9,000 $ 8,900 -1.11%
TOWN CLERK
5100 Personal Services $ 193,744 $ 153,468 -20.79%
5200 Services $ 1,100 $ 1,200 9.09%
5400 Supplies $ 3,000 $ 1,919 -36.03%
DEPARTMENT TOTAL $ 197,844 $ 156,587 -20.85%
EMERGENCY MGMT
5100 Personal Services $ 24,300 $ 24,300 0.00%
5200 Services $ 6,100 $ 5,550 -9.02%
5400 Supplies $ 24,500 $ 24,500 0.00%
DEPARTMENT TOTAL $ 54,900 $ 54,350 -1.00%
COA/COUNCIL ON AGING
5100 Personal Services $ 280,040 $ 304,184 8.62%
5200 Services $ 16,661 $ 16,051 -3.66%
5400 Supplies $ 10,000 $ 11,700 17.00%
5600 Intergovernmental $ 1,500 $ 1,928 28.53%
5800 Capital Outlay
DEPARTMENT TOTAL $ 308,201 $ 333,863 8.33%
COLLECTOR
5100 Personal Services $ 107,224 $ 109,909 2.50%
5200 Services $ 21,950 $ 20,626 -6.03%
5400 Supplies $ 500 $ 500 0.00%
DEPARTMENT TOTAL $ 129,674 $ 131,035 1.05%
COMMISSION ON DISABILITIES
5200 Services $ 1,423 $ 1,420 -0.21%
5400 Supplies $ 45 $ 30 -33.33%
DEPARTMENT TOTAL $ 1,468 $ 1,450 -1.23%
DISPATCH
5100 Personal Services $ 562,049 $ 566,001 0.70%
5400 Supplies
DEPARTMENT TOTAL $ 562,049 $ 566,001 0.70%
ANIMAL CONTROL
5100 Personal Services
5200 Services $ 23,000 $ 22,770 -1.00%
DEPARTMENT TOTAL $ 23,000 $ 22,770 -1.00%
ELECTIONS
5100 Personal Services $ 40,300 $ 40,300 0.00%
5200 Services $ 37,800 $ 40,600 7.41%
5400 Supplies $ 9,059 $ 19,000 109.74%
5800 Capital Outlay
DEPARTMENT TOTAL $ 87,159 $ 99,900 14.62%
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ENGINEERING
5100 Personal Services $ 262,988 $ 276,154 5.01%
5200 Services $ 20,225 $ 22,500 11.25%
5400 Supplies $ 2,665 $ 2,300 -13.70%
5800 Capital Outlay
DEPARTMENT TOTAL $ 285,878 $ 300,954 5.27%
FINANCE DIRECTOR
5100 Personal Services $ 212,377 $ 276,758 30.31%
5200 Services $ 183,100 $ 166,600 -9.01%
5400 Supplies $ 75,000 $ 55,000 -26.67%
5600 Intergovernmental
5700 Other Appropriations $ 7,734,014 $ 8,202,200 6.05%
5900 Debt (inside 2 1/2) $ 2,769,197 $ 2,657,926 -4.02%
DEPARTMENT TOTAL $ 10,973,688 $ 11,358,484 3.51%
FINANCE COMMITTEE
5200 Services $ 275 $ 272 -1.09%
5700 Other Appropriations
DEPARTMENT TOTAL $ 275 $ 272 -1.09%
FIRE
5100 Personal Services $ 2,760,949 $ 2,790,339 1.06%
5200 Services $ 35,300 $ 44,000 24.65%
5400 Supplies $ 156,180 $ 161,080 3.14%
5600 Intergovernmental $ 1,500 -100.00%
5800 Capital Outlay
DEPARTMENT TOTAL $ 2,953,929 $ 2,995,419 1.40%
GREEN ADVISORY
5100 Personal Services $ 32,230 $ 13,436 -58.31%
5200 Services $ 264 $ 6,050 2191.67%
5400 Supplies $ 204 $ 300 47.06%
DEPARTMENT TOTAL $ 32,698 $ 19,786 -39.49%
HEALTH
5100 Personal Services $ 190,735 $ 94,502 -50.45%
5200 Services $ 76,900 $ 76,900 0.00%
5400 Supplies $ 1,500 $ 1,500 0.00%
DEPARTMENT TOTAL $ 269,135 $ 172,902 -35.76%
HIGHWAY
5100 Personal Services $ 1,139,614 $ 1,187,856 4.23%
5200 Services $ 587,495 $ 556,077 -5.35%
5400 Supplies $ 469,857 $ 455,379 -3.08%
5700 Other Appropriations $ 9,740 $ 9,300 -4.52%
5800 Capital Outlay $ 431,748 $ 430,609 -0.26%
DEPARTMENT TOTAL $ 2,638,454 $ 2,639,221 0.03%
HISTORICAL COMMISSION
5200 Services $ 200 $ 200 0.00%
5400 Supplies $ 180 $ 176 -2.22%
DEPARTMENT TOTAL $ 380 $ 376 -1.05%
HUMAN RESOURCES
5100 Personal Services $ 232,377 $ 250,411 7.76%
5200 Services $ 69,945 $ 100,985 44.38%
5400 Supplies $ 3,700 $ 4,400 18.92%
5700 Other Appropriations $ 115,000 $ 94,000 -18.26%
DEPARTMENT TOTAL $ 421,022 $ 449,796 6.83%
INFORMATION TECHNOLOGY
5100 Personal Services $ 405,170 $ 390,355 -3.66%
5200 Services $ 1,043,950 $ 1,082,950 3.74%
5400 Supplies
5800 Capital Outlay $ 70,000 $ 70,000 0.00%
DEPARTMENT TOTAL $ 1,519,120 $ 1,543,305 1.59%
LAND USE/ECONOMIC DEVE
5100 Personal Services $ - $ 110,000 100.00%
5200 Services $ - $ 18,700 100.00%
5400 Supplies $ - $ -
DEPARTMENT TOTAL $ - $ 128,700 100.00%
TOWN MANAGER
5100 Personal Services $ 563,696 $ 678,738 20.41%
5200 Services $ 556,000 $ 590,497 6.20%
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5400 Supplies $ 18,100 $ 18,100 0.00%
5600 Intergovernmental
DEPARTMENT TOTAL $ 1,137,796 $ 1,287,335 13.14%
MEMORIAL LIBRARY
5100 Personal Services $ 1,063,548 $ 1,078,657 1.42%
5200 Services $ 58,000 $ 52,650 -9.22%
5400 Supplies $ 210,125 $ 218,625 4.05%
5700 Other Appropriations
DEPARTMENT TOTAL $ 1,331,673 $ 1,349,932 1.37%
TOWN MEETING MODERATOR
5100 Personal Services $ 200 $ 200 0.00%
5400 Supplies $ 20 $ 17 -15.00%
DEPARTMENT TOTAL $ 220 $ 217 -1.36%
MUNICIPAL PROPERTIES
5100 Personal Services $ 627,748 $ 640,438 2.02%
5200 Services $ 863,225 $ 819,028 -5.12%
5400 Supplies $ 65,381 $ 65,500 0.18%
5800 Capital Outlay
DEPARTMENT TOTAL $ 1,556,354 $ 1,524,966 -2.02%
NATURAL RESOURCES/CEMETERY
5100 Personal Services $ 727,731 $ 760,975 4.57%
5200 Services $ 28,250 $ 33,250 17.70%
5400 Supplies $ 30,720 $ 29,120 -5.21%
5800 Capital Outlay $ 54,595
DEPARTMENT TOTAL $ 786,701 $ 877,940 11.60%
NURSING
5100 Personal Services $ 358,643 $ 380,237 6.02%
5200 Services $ 105,000 $ 110,215 4.97%
5400 Supplies $ 14,500 $ 13,500 -6.90%
DEPARTMENT TOTAL $ 478,143 $ 503,952 5.40%
PLANNING BOARD
5100 Personal Services $ 270,815 $ 264,398 -2.37%
5200 Services $ 7,080 $ 5,445 -23.09%
5400 Supplies $ 1,640 $ 2,806 71.10%
DEPARTMENT TOTAL $ 279,535 $ 272,649 -2.46%
POLICE
5100 Personal Services $ 3,898,623 $ 3,967,470 1.77%
5200 Services $ 94,700 $ 95,700 1.06%
5400 Supplies $ 80,900 $ 80,900 0.00%
5800 Capital Outlay $ 174,500 $ 179,500 2.87%
DEPARTMENT TOTAL $ 4,248,723 $ 4,323,570 1.76%
PUBLIC HEALTH NURSING
5100 Personal Services $ 100,106 $ 128,524 28.39%
5200 Services $ 2,300 $ 2,300 0.00%
5400 Supplies $ 18,504 $ 20,029 8.24%
DEPARTMENT TOTAL $ 120,910 $ 150,853 24.77%
VETERANS SERVICE
5100 Personal Services $ 68,779 $ 73,617 7.03%
5200 Services $ 1,900 $ 3,200 68.42%
5400 Supplies $ 5,050 $ 4,800 -4.95%
5700 Other Appropriations $ 125,000 $ 117,984 -5.61%
DEPARTMENT TOTAL $ 200,729 $ 199,601 -0.56%
WEST ACTON LIBRARY
5100 Personal Services $ 48,674 $ 50,613 3.98%
5200 Services $ 8,530 $ 8,830 3.52%
5400 Supplies
DEPARTMENT TOTAL $ 57,204 $ 59,443 3.91%
GRAND TOTAL $ 31,468,112 32,367,549 2.86%
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TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2017
FUND: 1000 - General Fund - Town
2016 % Chg
2015 2015 2016 YTD Thru 2017 2016
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 1211172015 Level 1 Budget
[ Comptrolier- 01133 ]
Salaries
Overtime 510300 4,200 1,365 4,200 - 2,000 (52.38%)
Sick 510400 - 5,737 - 2,132 S - %
Funeral Leave 510410 - 1,245 - - - - %
Holiday 510500 - 13.210 - 6,865 - - %
Vacation 510600 - 24,908 - 8,606 - - %
Personal Time 510900 - 3,296 - 1,155 - - %
Other Salaries & Wages 511000 - - - - - - %
Clerical Salaries & Wages 512050 116,933 101,091 121,399 47 952 125,714 355 %
Professional Salaries 513000 172,108 139,590 180,761 68,425 187,720 385%
Total Salaries 293,241 290,442 306,360 135,135 315,434 296 %
Purchased Services
Travel 520900 200 228 300 - 300 - %
Dues And Membership 521700 300 344 350 125 350 -
Professional Development 521800 - - - - - - %
Professional Services 521900 1,500 1,450 2,000 600 1,000  (50.00%)
Binding Service 522910 3,000 2,500 1,529 - 1,500 {1.80%)
al Purchased Services 5,000 4,522 4179 725 3,150 (24.62%)
supplies
Office Supplies 540100 1,000 879 1,000 g5 972 (2.80%)
Other Supplies 540200 2,000 2,867 - 79 . - %
Books And Periodicals 540500 - 99 - - - - %
Total Supplies 3,000 3,844 1,000 174 972 {(2.80%)
Other
Medicare 570400 - - - 157 - - %
Life Insurance 570500 - - - 13 - - %
Health Hmo Blue 570620 - - - 1,656 - - %
Medical Opt Out 570720 - - - 154 - - %
Total Other - S - 1,980 S - %

TOTAL ORG: Comptroller 301,241 298,808 311,539 138,014 318,556 257 %



12/11/2015
1:50:24PM

FUND: 1000 - GENERAL FUND - TOWN
ORG:01133 - Compiroller

510300
510400
510410
510490
510500
510600
510900
511000
512050
513000
520600
520900
521700

521800
521900
522910
540100
540200
540500
540900
570300
570400
570500
570600
570620
570621
570700
570720
570730

Overtime

Sick

Funeral Leave

Merit Pay

Holiday

Vacation

Personal Time

Other Salaries & Wages
Clerical Salaries & Wages
Professional Salaries
Eqpt Maintenance
Travel

Dues And Membership

Professional Development
Professional Services
Binding Service

Office Supplies

Other Supplies

Books And Periodicals
Material And Equipment
Social Security

Medicare

Life Insurance

Health Ins Be/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Medical Opt Qut

Life Opt Out

TOWN OF ACTON
BUDGET PRESENTATION
FY 2017

Overtime used during fiscal and calander year end when needed.

Per Position Control.

Per Position Controf.

Mileage for off site meetings and classes.

Dues include membership for the Town Accountant and the Assistant
Town accountant in the MMAAA and the Town Accountant in the GFOA
and the National Association of Accountants.

Crystal report services, year end close services.
Binding of warrants.

Misc. office supplies and check toner,



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2017
FUND: 1000 - General Fund - Town
2016 % Chg
2015 2015 2016 YTD Thru 2017 20186
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 121112015  Leveld Budget
| Animal Control - 01282 ]
Purchased Services
Dog Boarding Service 522070 2,000 (521) 2,000 3,000 2,000 - %
Contractual Service 522700 21,000 17,400 21,000 19,200 20,770 (1.10%)
Total Purchased Services 23,000 16,879 23,000 22,200 22,770 {1.00%)
TOTAL ORG: Animal Control 23,000 16,879 23,000 22,200 22,770 {1.00%)



TOWN OF ACTON

BUDGET PRESENTATION

121112015 FY 2017
1:50:24PM
FUND: 1000 - GENERAL FUND - TOWN
ORG:01292 - Animal Controi

520900  Travel

522070  Dog Boarding Service Boarding costs are going up and more dogs are being abandoned by

their owners.
522700  Contractual Service The job duties of the Animal Control Officer have been changed

significantly by the State in the past few years. Also, there is some
funding for training in domestic violence recognition since that can ofien
become apparent when abusers mistreat the pets of victims. ltisa
common trait seen in high risk offenders. Level funded from prior fiscal
year.

540100 Office Supplies

540300 Postage And Courier
570300 Social Security

570400 Medicare

570500 Life Insurance

570600 Health Ins Be/Bs

570700 Health Insurance - Harvard



TOWN OF ACTON

MUNICIPAL BUDGET SUPPLEMENT

FY 2017
FUND: 1000 - General Fund - Town
2016 % Chg
2015 2015 2016 YTD Thru 2017 2016
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/11/2015 Level 1 Budget
[Assessors - 01137 |
Salaries
Overlime 510300 - - - - - - %
Sick 510400 - 12,791 - 1,290 - - %
Funeral Leave 510410 - - - - - - %
Board Members Salaries 510430 1,600 1,550 1,600 800 1,600 - %
Holiday 510500 - 10,754 - 57N - - %
Vacation 510600 - 28,258 - 10,499 - - %
Personal Time 510900 - 2,244 - 1,829 - - %
Clerical Salaries & Wages 512050 50,608 46,490 60,800 21,679 62,320 250 %
Professional Salaries 513000 191,022 156,385 197,068 72,295 202,831 2.92 %
Total Salaries 252,230 258,473 250,468 114,123 266,751 281%
Purchased Services
Advertising 520100 300 432 300 - 300 - %
Travel 520900 300 3o 400 - 400 - %
Revaluation 520901 250,000 250,000 5,000 - 5,000 - %
Dues And Membership 521700 500 475 500 - 500 - %
Professional Development 521800 - - - S - - %
Professional Services 521900 15,000 15,000 5,000 - 12,107 142,14 %
Printing And Copying 522300 500 - - - - - %
Total Purchased Services 266,600 266,297 11,200 S 18,307 63.46 %
Supplies
Office Supplies 540100 1,200 251 1,200 31 1,200 - %
Other Supplies 540200 400 1,288 400 49 100 {75.00%)
Total Supplies 1,600 1,539 1,600 81 1,300  (18.75%)
Other
Medicare 570400 - - - 132 - - %
Life Insurance 570500 - - - 10 - - %
Health Hmo Blue 5706820 - - - 1,371 - - %
Health Insurance - Harvard 570700 - - - 285 - - %
Total Other - - - 1,798 - - %
Capital Outlay 580000 - - - - - - %
Total Capital / Property - - - e - - %
TOTAL ORG: Assessors 520,430 526,309 272,268 116,001 286,358 5.18 %



12/11/2015
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FUND: 1000 - GENERAL FUND - TOWN

ORG:01137
510300

510400
510410
510430
510490
510500
510600
510900
511000
512050
513000
520100
520600
520900
520901
521700
521800
521900

522300
522700
540100
540200
540500
540900
570300
570400
570500
570600
570620
570621
570700
570730
580000

- Assessors

Overtime

Sick

Funeral Leave

Board Members Salaries
Merit Pay

Holiday

Vacation

Personal Time

Other Salaries & Wages
Clerical Salaries & Wages
Professional Salaries
Advertising

Eqpl Maintenance

Travel

Revaluation

Dues And Membership
Professional Development

Professional Services

Printing And Copying
Contractual Service
Office Supplies

Other Supplies

Books And Periodicals
Material And Equipment
Social Security
Medicare

Life Insurance

Health Ins Be/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Life Opt Cut

Capital Outlay

TOWN OF ACTON
BUDGET PRESENTATION

FY 2017

Board Members Salaries.

Per Position Control.

Classification Hearing and Revaluation notification.

For In-Town use or conference altendance.

Cerlification of property values as required by Department of Revenue.
Lister and Assistant Assessor Memberships.

Budget moved to Town Manager Budget.

For use al the Appellate Tax Board which is generally in Late
Winter/Early spring; expecting more appeals due to Economic Downturn.
"DOR requires cyclical valuations which need funding”.

Deeds & Book Binding.

General Office Supplies.

Assessing Supplies.Measuring Tapes, Clipboards, Measuring Wheels.



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2017
FUND: 1000 - General Fund - Town
2016 % Chg
2015 2015 2016 YTD Thru 2017 2016
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12111/2015  Level1 Budget
[ Building Department - 01251 s |
Salaries
Regular Perm 510100 - - - - - - %
Regular Temp 510200 - - - 256 - - %
Overtime 510300 - 5,675 - 1,007 - - %
Sick 510400 - 4,499 - 1,992 - - %
Funeral Leave 510410 - 5 S 5 - - %
Longevity 510460 - - - - - - %
Holiday 510600 - 8,221 - 4,248 - - %
Vacation 510600 - 16,283 - 6,089 - - %
Personal Time 510900 - 2,897 - 1,246 - - %
Other Salaries & Wages 511000 - - - - - - %
Clerical Salaries & Wages 512050 53,647 41,308 54,930 18,450 56,088 211 %
Professional Salaries 513000 177,983 153,496 154,113 67,449 157,718 234 %
Total Salaries 231,630 232,379 209,043 100,735 213,806 2.28 %
Purchased Services
Travel 520900 - - - - - - %
Telephone 521500 3,600 3,504 4,100 3,360 4,100 - %
Dues And Membership 521700 500 345 500 940 600 20.00 %
Professional Development 521800 - - - . 5 - %
Laurel Hill Review/Inspection 529000 - - - - - - %
Total Purchased Services 4,100 3,849 4,600 4,300 4,700 217 %
Supplies
Qffice Supplies 540100 1,300 1,696 1,300 619 1,600 23.08 %
Other Supplies 540200 300 1,688 500 - 500 - %
Books And Periodicals 540500 1,500 995 1,500 306 5500 26667 %
Uniforms 541000 - - 1,500 - 1,000 (33.33%)
Protective Clothing 541050 - - - - - - %
Total Supplies 3,100 4379 4,800 925 8,600 79.17 %
Other
Social Security 570300 - - - - - - Y%
Medicare 570400 - - - 116 - - %
Life Insurance 570500 - - - 6 - - %
Health Ins Bc/Bs 570600 - - - - . - %
Health Hmo Blue 570620 - - - - - - %
Health Hmo Blue Retiree 570621 - - - - - - %
Health Insurance - Harvard 570700 - - - 358 - - %
Medical Opt Out 570720 - - - 292 . - %
Life Opt Qut 570730 - - - - - - %
Total Other - - - 812 - - %
Motor Vehicle 585000 - - - S S - %
Total Capital / Property - - - - - - %
TOTAL ORG: Building Department 238,830 240,607 218,443 106,772 227,106 3.97 %



12/41/2015
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01251 - Building Department

510100
510200
510300
510400
510410
510460
510500
510600
510900
511000
512050

513000

520800
521500
521700

521800
529000
540100
540200

540500

541000

541050
570300
570400
570500
570600
570620
570621
570700
570720
570730
585000

Regular Perm

Regular Temp

Overlime

Sick

Funeral Leave
Longevity

Holiday

Vacation

Personal Time

Other Salaries & Wages
Clerical Salaries & Wages

Professional Salaries
Travel

Telephone
Dues And Membership

Professional Development

Laurel Hill Review/Inspection

Office Supplies
Other Supplies

Books And Periodicals

Uniforms

Protective Clothing
Social Security

Medicare

Life Insurance

Health Ins Bc/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Medical Opt Out

Life Opt Out

Motor Vehicle

TOWN OF ACTON
BUDGET PRESENTATION

FY 2017

One full-time secretary. Part of budget expense is included in revolving
fund. Per Position Control.

Full-time Building Commissicner, full-time local inspector, and 16 hr
part-time Local Inspector. One step has been included for each local
inspector and the Building Commissioner.

Expenses for cell phones and tablets.

Membership to the International Code Cuoncil and the Metro West
Building Officals Association.

Routine office supplies.

This includes equiptment for inspeclions , such as hard hals, smar
levels & tape measures.

New code books, The code books update on a three year cycle . These
are the 2015 Codes which wili be in the summer of 2015,

The building inspectors routinely enter private homes. This is to provide
the Inspeclors uniform shirls and coats for a professional appearance
and to identify them as Town of Acton, Building Inspectors.



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2017
FUND: 1000 - General Fund - Town
2016 % Chg
2015 2015 2016 YTD Thru 2017 2016
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 1211/2015 Level 1 Budget
[ Celebrations - 01660 |
Qvertime 510300 1,000 - - - - - %
Qutside Detail 510480 - - - - - - %
Total Salaries 1,000 - - e - - %
Purchased Services
Advertising 520100 - - - - S - %
Street Banners - Edited 520160 3,000 - 3,000 - 3,000 - %
Celebration 521830 4,000 1,000 4,000 - 4,000 - %
Printing And Copying 522300 2,000 - 2,000 - 1,900 (5.00%)
Fireworks 523850 - 6,000 - 6,000 - - %
Buses 523900 - - - - - - %
Total Purchased Services 9,000 7.000 9,000 6,000 8,900 {1.11%})
Supplies
Other Supplies 540200 - 1,046 - 120 - - %
Material And Equipment 540900 - - - - - - %
Total Supplies - 1,046 - 120 - - %

TOTAL ORG: Celebrations 10,000 8,046 9,000 6,120 8,900 {1.11%)
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01660 - Celebralions

510300
510480
511000
520100
520160
520700
520900
521830
521840
521842
521900
522010
522300
522700
522800
523850
523900
523910
540200
540800
570400
570600
570620
570623
570700

Overtime

Outside Detail

Other Salaries & VWages
Advertising

Street Banners - Ediled
Eqpt Rental

Travel

Celebration

Acton'S 275Th Anniversary

275Th Anniversary Fireworks

Professional Services
Entertainment Services
Printing And Copying
Contractual Service
Trash Removal
Fireworks

Buses

Food

Other Supplies
Material And Equipment
Medicare

Health ins Bc/Bs
Health Hmo Blue

Blue Care Elect

Health Insurance - Harvard

TOWN OF ACTON

BUDGET PRESENTATION

FY 2017

Update to street banners.

Celebration purchases including plant material and supplies.

Marketing materials.

Memorial Day expenses 1o be carried in Veteran Officer's budgel.



TOWN OF ACTON

MUNICIPAL BUDGET SUPPLEMENT

FY 2017
FUND: 1000 - General Fund - Town
2016 % Chg
2015 2015 2016 YTD Thru 2017 2016
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/11/2015 Level 1 Budget
["Town Clerk- 01161 |
Salaries
Overtime 510300 - 3,588 - 858 - - %
Sick 510400 - 3,929 - 6,126 - - %
Holiday 510500 - 7.993 - 4,427 - - %
Vacation 510600 - 12,693 - 6,938 - - %
Personal Time 510900 - 2,110 - 1,068 - - %
Other Salaries & Wages 511000 - - - - - - %
Clerical Salaries & Wages 512050 97,402 103,178 103,839 28,285 61,667 {40 617%)
Professional Salaries 513000 87.806 73,655 89,905 31,227 91,801 211 %
Total Salaries 185,208 207,146 193,744 78,828 153,468 (20.79%)
Purchased Services
Travel 520900 200 250 300 83 400 3333 %
Dues And Membership 521700 300 125 300 125 300 - %
Professional Development 521800 - 60 - - - - %
Professional Services 521900 - - - 5 5 - %
Binding Service 522910 300 340 500 - 500 - %
Tntal Purchased Services 800 775 1,100 208 1,200 9.09 %
splies
Office Supplies 540100 2,500 1,405 3,000 2,502 1,919 (36.03%)
Other Supplies 540200 - 131 - 17 - - %
Total Supplies 2,500 1,536 3,000 2519 1,919  (36.03%)
Other
Medicare 570400 - - - a7 - - %
Life Insurance 570500 - - - 10 - - %
Health Hmo Blue 570620 - - - 971 - - %
Medical Opt Out 570720 - - - 154 - - %
Total Other e . g 1,231 - - %
TOTAL ORG: Town Clerk 188,508 209,457 197,844 82,886 156,587 (20.85%)
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01161 - Town Clerk

510300
510400
510410
510500
510600
510900
511000
512050
513000
520100
520600
520900

521500
521700
521800
521900
522910
540100

540200
540500
540700
540900
570300
570400
570500
570600
570620
570621
570700
570720

Overtime

Sick

Funeral Leave

Holiday

Vacation

Personal Time

Other Salaries & Wages
Clerical Salaries & Wages
Professional Salaries
Advenrlising

Eqpt Maintenance
Travel

Telephone

Dues And Membership
Professional Development
Professional Services
Binding Service

Office Supplies

Other Supplies

Books And Periodicals
Meals

Material And Equipment
Social Security
Medicare

Life Insurance

Health Ins Be/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Medical Opt Out

TOWN OF ACTON
BUDGET PRESENTATION
FY 2017

Per Position Control

Per Position Control

Reimbursement for mileage for meetings and conferences thoughout the
year.

Yearly Fees for Mass Town Clerk Assoc. and Middlesex Clerk Assoc,

Archive and Storage - I[ron Mountain

General Supplies and various materials needed for document
preservation.
(Binders for Vitals and Dog Tags).



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2017
FUND: 1000 - General Fund - Town
2016 % Chg
2015 2015 2016 YTD Thru 2017 2016
ACCQOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 1211112015 Level 1 Budget
[ Collector- 01139 |
Salaries
Qverlime 510300 - 319 - - - - %
Sick 510400 . 3.026 - 541 - - %
Funeral Leave 510410 - - - - - - %
Holiday 510500 - 5,061 - 2,442 - - %
Cpa Administration Salary 510550 {35,019) (35,019) (36,000) - (36,000) - %
Vacation 510600 - 5,382 - 3,961 - - %
Personal Time 510900 - 1,256 - 1,332 - - %
Clerical Salaries & Wages 512050 135,308 90,183 143,224 54,036 75,180 (47.51%)
Professional Salaries 513000 - - - - 70,729 - %
Total Salaries 100,289 70,218 107,224 62,312 109,909 2.50 %
Purchased Services
Advertising 520100 1,500 978 1,500 1,300 1,500 - %
Travel 520900 200 - 200 - 200 - %
Dues And Membership 521700 250 - 250 - 250 - %
Professional Services 521900 20,000 10,599 20,000 12,631 18,676 {6.62%)
Total Purchased Services 21,950 1.577 21,850 13,831 20,626 (6.03%)
Jplies
Office Supplies 540100 - 495 500 128 500 - %
Other Supplies 540200 - 349 - 70 - - %
Postage And Courier 540300 - - - - - - %
Total Supplies - 844 500 189 500 - %
Other
Medicare 570400 - 5 S 64 5 - %
Life Insurance 570500 - - - 7 - - %
Health Hmo Blue 570620 - - - 685 - - %
Medical Opt Out 570720 - - - 154 - - %
Total Other - - - 809 - - %
TOTAL QORG: Collector 122,239 82,639 129,674 77,351 131,035 1.05 %
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01139 - Collector

510300
510400
510410
510500
510550
510600
510900
512050
513000
520100
520600
520900
521700
521800
524900

521950
540100
540200
540300
540900
570300
570400
570500
570600
570620
570621
570700
570720
570730

Overtime

Sick

Funeral Leave

Holiday

Cpa Administration Salary
Vacation

Personal Time

Clerical Salaries & Wages
Professional Salaries
Adverising

Eqpt Maintenance

Travel

DBues And Membership
Professional Development

Professional Services

Legal Service

Office Supplies

Other Supplies

Postage And Courier
Material And Equipment
Social Security

Medicare

Life Insurance

Health Ins Bc/Bs

Health Hmo Blue

Health Hme Blue Retiree
Health Insurance - Harvard
Medical Opt Out

Life Opt Out

TOWN OF ACTON
BUDGET PRESENTATION
FY 2017

Represents budget subsidy from CPA Administrative funds.

Per Position Control.
Per Position Control,

Tax Title Advertising which is spent in June of each year.

Funds reserved for mileage.
Collector's Association.
Budget moved to Town Manager Budgel.

Represents monies for online billing initiative and other system required
assistance (Munis Consultant).

Moved to Town Manager budget.



MUNICIPAL BUDGET SUPPLEMENT

TOWN OF ACTON

FY 2017 "~
FUND: 1000 - General Fund - Town
2016 % Chg
2015 2015 2016 YTD Thru 2017 2016
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 1211112015  Level 1 Budget
[Comm On Disabilities - 01549 |
Purchased Services
Professional Services 521800 1,423 - 1,423 112 1,420 {0.21%)
Printing And Copying 522300 - - - - - - %
Total Purchased Services 1,423 - 1,423 112 1,420 (0.21%)
Supplies
Other Supplies 540200 45 36 45 62 30 (33.33%)
Total Supplies 45 36 45 62 30 (33.33%)
TOTAL ORG: Comm On Disabilities 1,468 36 1,468 174 1,450 {(1.23%)



TOWN OF ACTON

BUDGET PRESENTATION
12/11/2015 FY 2017
1:50:24PM
FUND: 1000 - GENERAL FUND - TOWN
ORG:01549 - Comm On Disabilities
521900 Professional Services
522300 Printing And Copying
522700 Contractual Service
540200 Other Supplies General expenses for the Commission.

570300 Social Security

570400  Medicare

570500 Life Insurance

570600 Health ins Bc/Bs

570700 Health Insurance - Harvard



MUNICIPAL BUDGET SUPPLEMENT

TOWN OF ACTON

FY 2017
FUND: 1000 - General Fund - Town
2016 % Chg
2015 2015 2016 YTD Thru 2017 2016
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/11/2015  Level 1 Budget
[ Council On Aging - 01541 |
Salaries
Regular Perm 510100 139,533 125,674 143,313 61,398 158,849 10.84 %
Regular Temp 510200 21,169 18,904 22,773 7.719 19,192 (15.72%)
Sick 510400 - 2,599 - 900 - - %
Holiday 510500 - 9,396 - 4,140 S - %
Vacation 510600 - 13,721 - 4,817 - - %
Personal Time 510900 - 2,263 - 388 - - %
Instru/Direct Serv Staff 512100 21,500 18,850 21,500 8,775 28,900 3442 %
Professional Salaries 513000 87.652 74,477 92,454 38,857 97,243 5.18 %
Total Salaries 269,854 265,883 280,040 126,994 304,184 8.62 %
Purchased Services
Eqpt Rep And Servicing 520300 600 2,282 800 - 800 - %
Real Eslate Rent/Lease 520800 1 1 1 1 1 - %
Travel 520900 600 484 800 500 700 (12,50%)})
Telephone 521500 900 600 900 600 800 (11.11%)
Dues And Membership 521700 660 697 660 699 750 13.64 %
Professional Services 521900 5 - S S 5 - %
Printing And Copying 522300 13,000 10,693 13,500 4,000 13,000 (3.70%)
Contractual Service 522700 - 8,221 - - S - %
Total Purchased Services 15,761 22,978 16,661 5,800 16,051 (3.66%)
Supplies
Office Supplies 540100 1,300 1,241 1,300 1,006 1,400 7.69%
Other Supplies 540200 1,600 3,437 1,600 560 1,700 6.25 %
Paostage And Courier 540300 7.000 8,080 7,000 2,425 8,500 2143 %
Books And Periodicals 540500 100 63 100 - 100 - %
Total Supplies 10,000 12,821 10,000 3,991 11,700 17.00 %
Other
Minuteman Senior Services 560801 4,200 4,055 1,500 - 1,928 2853 %
Total Other 4,200 4,055 1,500 . 1928 2853 %
Other
Medicare 570400 - - - 152 - - %
Life Insurance 570500 - - - 9 - - %
Health Hmo Blue 570620 - - - 242 - - %
Health Insurance - Harvard 570700 - - - - - - %
Medical Opt Out 570720 - - - 462 S - %
Life Opt Qut 570730 - - - 1 s - %
Total Other S - - 266 - - %
TOTAL ORG: Council On Aging 299815 305,748 308,201 137,650 333,863 833%
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01541 - Council On Aging

510100
510200
510300
510400
510410
510430
510500
510600
510900
511000
512050
512100
513000
520100
520300

520800
520900
521500
521700
521800
521900
522300
522700
540100
540200
540300

540500
540700
540900
541000
560801

570300
570400
570500

Regular Perm

Regular Temp

Overtime

Sick

Funeral Leave

Board Members Salaries
Holiday

Vacation

Personal Time

Other Salaries & Wages
Clerical Salaries & Wages
Instru/Direct Serv Staff
Professional Salaries
Advertising

Egpt Rep And Servicing

Real Estate Rent/Lease
Travel

Telephone

Dues And Membership
Professional Development
Professional Services
Printing And Copying
Contractual Service

Office Supplies

Other Supplies

Postage And Courier

Books And Periodicals
Meals

Material And Equipment
Uniforms

Minuteman Senior Services

Social Securily
Medicare

Life Insurance

TOWN OF ACTON
BUDGET PRESENTATION
FY 2017

Per Position Control.

Per Position Control.

430 hours of various exercise classes offered throughout the year.

Per Position Control.

Maintenance as needed for kitchen appliances and other equipment at
the Senior Cenier.

Annual lease payment to Audubon Hill Community Corp.
Mileage reimbursement for work refated travel.
Expense transfer from IT.

Annual Dues to MCOA, Motion Picture License.

Printing of Newsletter, 2400 - 2500 copies, 11 times a year.

Routine office supplies: includes fax and printer toner.
COA program and misc. supplies.

Estimated cost for mailing 2400 - 2500 newsletters 11 times a year.
Annual permit fee and other COA first class poslage is included.

Includes subscription fo Acton Beacon.

Restore Annual " Assessment” paid to Minuteman Senior Services for
the multitude of varied services provided to Acton seniors: case
management, homemaker, chore service, congregate meals, home
delivered meals, proleclive services, money management, efc.
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TOWN OF ACTON
BUDGET PRESENTATION
FY 2017

FUND: 1000 - GENERAL FUND - TOWN
ORG:01541 - Council On Aging

570600
570620
570621
570700
570720
570730
583000

Health Ins Be/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Medical Opt Out

Life Opt Out

Machinery And Equipment



TOWN OF ACTON
MUNI