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SELECTMENS MINUTES
November 14, 2005
7:00 P.M.

PRESENT: Peter Ashton, Walter Foster, Dore’ Hunter, Lauren Rosenzweig, Town
Manager and Asst. Manager. The meeting was televised

CITIZENS’ CONCERNS
None

SEWER COMMISSIONERS’ BUSINESS

PUEBLIC HEARINGS & APPOINTMENTS

OPERATICNAL MINUTE - Don announced the budget workshop to be held this week
and next Monday with Dept, Heads.

ECARD OF HEALTH INTERVIEW, DR. WILLIAM A. TAYLOR - Peter thanked him for
volunteering. Dore’ asked about his involvement on the Pandemic Committee. Dore’
asked if he has attended any of the meetings. Dr. Taylor noted that he has and is on the
Board. He outlined his current position with Medicare. Walter noted his activities with
the CDC for 15 years. Peter asked him if he would be available for helping the Health
Insurance Committee.

WALTER FOSTER -Moved to appoint Dr. Taylor as full member of the Board of Health
with a term to expire 6/30/08 LAUREN ROSENZWEIG- second UNANIMOUS VOTE

MAKAHA RESTAURANT LIQUOR LICENSE VIOLATION HEARING - Todd Fenniman
Raymond Cheng and Mr. Tam were at the meeting. Todd discussed the Affiliated
Monitors Audit of their liquor service operation. They have had one training session.
Todd outlined the results of the monitoring. They have suggested that Mr. Tam not
serve drinks after 2:00 in the afternoon. They will continue to send reports for the next 6
months. They will continue to have unannounced visits and training. Chief Widmayer
said that they tried to gloss over the take out person drinking 2 Mia Tias in 10 minutes
then they leave with their take out food and have an accident. Prosecutor Fred
Rentscheler outlined the two incidents currently in court so that he could not discuss this
incident. Officer Penny was the arresting officer.

Peter noted he was disappointed that they were here again. Walter asked Mr. Cheng
about Affiliated Monitoring witnessing the service of two mia ties that were served within
10 minutes. Mr. Cheng said that he will monitor this activity. Peter noted he would want
a full restriction on Mr. Tam’s serving alcoholic beverages.

Dore’ was concerned that the leadership of the organization and he feels that that Mr.
Tam should not be associated with the Restaurant if they want to continue doing
business in Acton,
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Walter was concerned that the problem was with one of the owners. He was concerned
about 2 drinks in 10 minutes. He also noted that Affiliated Monitoring did not do any
thing about the over service when they saw it happen and the person left and had an
accident. Peter suggested that they not service drinks to take out customers. Lauren
noted that she had reviewed the report. She felt it was not being taken seriously.

Peter spoke about the person arrested in Stow and the high speeds during the chase.

DORE’ HUNTER - Move that if Makaha plans to continue the license to serve alcoholic
beverages in Acton, that Mr. Tam be barred from any contact with the alcohol service
and that the license be amended to not serve take out customers, and further that they
have a three day suspension Walter made and friendly amendment to increase the
suspension to 7 days. Mr. Tam be removed as one of the owners of the Makaha. The
Board amended the motion to serve the three day suspension previously stayed and
then a 4 day suspension (equaling the 7 Days) and were asked to turn in their license on
November 15th. WALTER FOSTER - second. UNANIMOUS VOTE

Atty. Fenniman asked that it be a three day and not seven. The Board said they could
not support a reduction. It was noted that we will amend the license to reflect the
motion.

FUBLIC TREE REMOVAL HEARING, POPE ROAD - Peter said he had driven by and
felt that he did not see why the tree needed to be removed. Greg Niemski, chairman of
the Planning Board noted the Ellsworth Village plan. The sight distance is part of the
problem. Dean Charter did not think they should be removed. The Planning Board felt
this was needed. The Selectmen now have the decision to make. Dean Charter noted
that the trees were good species and should not be removed. They are 36 in diameter
and it is a scenic road. The trees are healthy and sees no reason to take them down.
He further noted that other roads in town have the same conditions. Carol Holley spoke
about the counters that were installed on the holiday weekend when kids were home
and she urged them to place the counters again. She felt that the trees needed to be
saved. Betty lives off Pope Road and was concerned about safety and urged the trees
be saved. Susan Mitchell-Hardt She had three points about the trees on Pope Road;
she noted that extensive tree canopy. The EAV noted in their report maintaining the
trees and suggested traffic calming. Terra Friedrichs noted Dean’s effort to maintain the
trees in Town. She asked about the size of the trees in Town. Mr. Chapen of Brabrook
said it is the knoll not the trees that are the problem. Dore’ noted he has not had time to
review the site and would be more comfortable continuing it to the next meeting; Walter
did go out to the site and noted the entire road is dotted with trees. He feels the tree
should stay. Lauren noted the difficulty in this decision we have to weigh those issues of
liability and if some thing did happen if we don't remove the trees. She wanted to have
more time to review it. She said the sign was difficult to see. WALTER FOSTER Moved
to close the hearing and take under advisement. DORE’ HUNTER — second.
UNANIMOUS VOTE.

CONSERVATION COMMISSION OVERSIGHT MEETING — Members of the
Conservation Commission were present to discuss their activities. They reviewed the
slide show. Jim Snyder-Grant gave an over view of the Land Stewardship Committee’s
activities. Lauren thanked them for their efforts to maintain the conservation lands in
Acton. Walter also thanked them for their service. Dore’ suggested they have tours of
the Stone Chamber to get people interested in this CPC project. Peter commented on
the trail system in town and noted it is a tremendous asset.
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SITE PLAN SPECIAL PERMIT 403-411 MASSACHUSETTS AVE, SF PROPERTIES,
INC. — The proponents outlined the changes they have been working on since the last
meeting. They have met the lighting bylaw and will remove dead trees and plant new
ones in accordance with the Tree Warden and Garry Rhodes, DORE’ HUNTER -
Moved to close the Hearing and take under advisement. WALTER FOSTER - second,
UNANIMOUS VOTE.

SOUTH ACTON COMMUTER RAIL TASK FORCE — Members of the SACRTF were
present to up date the Board on their activities. They wanted the Boards support with
moving forward. Dore’ felt the Board should support this and that it deserves a try.
Peter asked how many people they felt would participate. They hoped they would get at
least 30. Walter felt it should not be restricted to Acton only commuters. He liked the
hang tags and also agreed that it would self police. Walter suggested it be phased in
and we authorize up to 15 people. They will need some staff assistance and will try to
minimize it. Terra suggested a blog. They have heard of some sites. DORE’ HUNTER
- Moved to approve the idea. LAUREN ROSENZWEIG - second. UNANIMOUS VOTE.
The Town manager was asked to put together rough signs and tags.

SEWER BETTERMENT — AMIT BHAN, 16 SILVER HILL ROAD ~ Mr. Bhan was
present to ask the Board for a Sewer Betterment Abatement on his property on Sitver
Hill Road. He outlined his reasons for asking for an abatement. Peter asked what it
would cost to connect to the sewer. He said it was about $10,000. Dore’ and Peter said
that they could not support the granting of the program. DORE’ HUNTER — Moved to
Deny. WALTER FOSTER — second. UNANIMOUS VOTE

TRANSFER STATION UPDATE - John Murray gave a slide show on where they are
with regard to the program. They will need to dissolve NESWC and he is working on this
with another community. Bruce Stamski noted we have received the permit for post
closure. We now have in writing that the capping is complete. The capped landfill can
be used for playing fields, DPW stockpiling and improvement of the recycling area.

The conditions were standard in format and they don’t present and undue hardship.
Peter asked for a clarification on how much of the $675,000 would we get. John said
5%. Peter asked about the clay we received. Peter noted the contract to dispose of
trash that would be needed at the end of the NESWC contract. Dore’ noted that we
needed to supply a use forward to get the permit and we would not be held to those
uses that we submitted. Walter talked about any risk we would take and asked about
the $4.4 Million. He noted that he needs some assessment of risk and would affect the
4.4 million, CDM is looking at landfill site in Peabody and they also took ash. There is
risk and we are looking forward to the legislation. They will be looking at protection for
Acton. Walter wanted recycling improved. Dore’ did not see any monies we might
receive being used for the Town side and not the schools. Herman Kabakoff asked for
historical data on tonnage for recycling. He also asked about the improvements and
where the money will come from. John said we have funds appropriated from Town
Meeting and we should be able do these improvements this year. Jim Snyder Grant
spoke about the recycling and supports us going forward. Jim asked about logistical
problems. He asked about concerns that would keep us from going out to bid. Bruce
said that they are looking at getting the most bang from the buck. They will be refining
their numbers. John said the only problem would be with the small highway crew. Mary
Michaelman was pleased with moving forward on the recycling and asked about the
testing of the Big Dig Clay we received.
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SELECTMEN’S BUSINESS

BUXTON PROPERTY - Peter outlined the advice of council that we have received with
regard to the restrictions on this property. Don explained it is a large parcel and looks
developable and then they find the restrictions attached. We asked if a 40B would fit
and counsel said yes. The petitioner asked about the septic system being placed on the
unrestricted parcel for a 40B. Council said no. Council thinks that a use of necessity
may apply. Don said the Board needs to say, we agree with council. Peter said that
now we have the answer we should forward it to the petitioner.

OTHER BUSINESS

L auren alerted the Board about legislation on surplus land held by the state. We want
right of first refusal, but we need to pay 85%o0f the cost. The ARC has asked us to
identify our Brown Fields.

Peter noted that we have heard from Mr. Wren and he wrote the Governor and the
Governor has responded to his request, DORE’ HUNTER — Moved to notify Mass
Highway about the lowering of the speeds on Route 2A. WALTER FOSTER - second.
UNANIMOUS VOTE

Peter spoke about the MRS Audit Report and it confirms much of what we thought on
how they do business. They don’t have anything in place to handle many of the issues.
Peter advocated that we have Town Council review and send letter from Gibson for a
written update on how they are handling issues in the Audit. Peter also asked for interim
drafts.

Walter noted it is a topic of great concern.

Walter updated the Board on Morrison Farm. They have been approached for actual
uses for the building on site. They have also been approached by a day care for reuse

of the residence.
Dore’ asked if active recreation was still being looked at. Walter also spoke about

organic farming and other farming uses.

CONSENT AGENDA

WALTER FOSTER - Moved to approve with the additional Extra Information Grant
$15,000 for Willow Street project. DORE’ HUNTER —second. UNANIMOUS VOTE.
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TOWN MANAGER’S REPORT

Don spoke about the Powder Mill Sewage Agreement and he will be getting the
information into Docushare. 11:00 P.M.

EXECUTIVE 553519//70 -
None Required / ) ‘
\ \\f\ i \VU%Q” o / /ff, 1. £ /»}

Christine Joyce, Clerk Clér k/oafd of S/e‘l/ctmen
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EOARD OF SELECTMEN AGENDA
NOVEMBER 14, 2005

7:00 P.M.

CITIZENS’ CONCERNS
SEWER COMMISSIONERS’ BUSNESS
PUBLIC HEARINGS & APPOINTMENTS

7:01 OFPERATIONAL MINUTE — The Town Manager will give the Board a brief update
on various topics.

7:05 BOARD OF HEALTH INTERVIEW, DR. WILLIAM A. TAYLOR.- Enclosed
please find Dr. Taylor's Volunteer Application and comments from the Volunteer
Coordinating Committee, for Board consideration.

7:15 MAKAHKA LIQUOR LICENSE VIOLATION HEARING - Enclosed please find
materials in the subject regard, for Board consideration.

7:45 TREE REMOVAL PUBLIC HEARING, POPE ROAD - Enclosed please find
materials in the subject regard, for Board consideration.

8:15 CONSERVATION COMMISSION OVERSIGHT MEETING — Members of the
Conservation Commission will be in for their annual oversight meeting with the Board.

8:30 SITE PLAN SPECIAL PERMIT #8/26/05-404, 403-411 MASSACHUSETTS
AVE, SF PROPERTIES, INC. (Continued) — Enclosed please find materials in the
subject regard, for Board consideration.

8:45 SOUTH ACTON COMMUTER RAIL TASK FORCE — Members of the South
Acton Commuter Rail Task Force will update the Board on the status of their work.

9:15 SEWER BETTERMENT ABATEMENT HEARING, AMIT BAHN, 16 SILVER
HILL ROAD - Enclosed please find materials in the subject regard, for Board
consideration.

9:30 TRANSFER STATION UPDATE - Staff will provide a status update, for Board
consideration.

SELECTMEN’S BUSINESS

BUXTON PROPERTY - Enclosed please find materials in the subject regard, for Board
consideration.

OTHER BUSINESS

CONSENT AGENDA
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ACCEPT MINUTES - Enclosed please find Board of Selectmen Minutes of October 11,
October 17 and November 1, 2005, along with Minutes of the Special Sewer
Commissioner’s Meeting of October 11, 2005, for Board consideration.

IRCN WCRKS FARM PRESERVATION RESTRICTION AGREEMENT — Enclosed
please find materials in the subject regard, for Board consideration.

ACCEPT CGIFT — Enclosed please find a request from the Town Planner for board

acceptance of a gift of $400,000 from Pulte Homes of New England, LLC, for Affordable
Housing in Acton, for Board consideration.

TOWN MANAGER’S REPORT

EXECUTIVE SESSION

ADDITIONAL INFORMATION

Enclosed please find additional correspondence that is strictly informational and requires

no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following items are scheduled for

discussion on future agendas. This IS NOT a complete Agenda.

November 28 January 23 & 30
December 12 & 19 February 13 & 27
January. 7 (Budget Workshop) | March 13 & 27

el S\

Noo

GOALS 2004-2005
Produce Morrison Farm Development Master Plan (/Walter)
NARA PARK
Pursue Commercial Tax Base
Master Plan review meeting once per year

GOALS carried forward

Monitor Labor Negotiations (Peter)
Improve Communication with Town Boards (ALL), Improving inter Board Communication (Dore’)
Revisit 2020 planning process for direction to make this process more beneficial towards implementation of
long-term vision, and to get a first rough cut of what happens next year before school is out for the summer
(Peter)
ALG process be used for purpose of Budget Planning for FY05 (Dore’/Peter)
Process Planning for "Life after NESWC
Middiesex Pension Alternatives (Walter)



SELECTMENS MINUTES
November 28, 2005
7:00 P.M.

PRESENT: Walter Foster, Dore’ Hunter, Lauren Rosenzweig, Town Manager and Asst.
Manager. The meeting was televised

CITIZENS’ CONCERNS

Gena Manalan spoke about the Kmart signs over the week end. She was concerned
about the proliferation of signs all over the area and up and down Route 2. Ms. Manalan
asked that the Board take action. Walter Foster asked if she saw the E-mail from Peter.
She had not yet seen it. He outlined the e-mail. Don was asked to give an outline of the
reasons why enforcement is difficult. Lauren said this should be taken up at EDC and
explained it was a hard choice to let the enforcement officer go when cuts have to be
taken. David Manalan spoke about this on going problem. He suggested that the signs
be designated Litter and we will ticket them for it.

SEWER COMMISSIONERS’ BUSINESS

PUBLIC HEARINGS & APPOINTMENTS

OPERATIONAL MINUTE ~.None Needed

NO PLACE FOR HATE, MS. GILMAN - Steve and Bernice Baran as well as several
other members of the Acton Group were present. Ms. Gilman outlined the purpose and
role of their committee. Lauren thanked them for coming in and she noted her
attendance at the immigrant work shop. Lauren said she would like to see family
matching. Dore’ noted that he is involved through his wife English as a second language
instructor in Boston at the work site. Walter asked what we could do to facilitate their

program.

ACTON MEMORIAL LIBRARY TRUSTEES — Tom Dunn made a presentation to the
Board. He said the library is not adequately paid or staffed and referred to his prepared
materials which highlighted this. They asked the Selectmen to try to fund their requests.
Dore’ said he is not hopeful that the Library will get additional funds. Dore’ said that this
presentation should be given to the School Boards. Lauren said she agrees with Dore’
and thanked them for their efforts. Walter asked about priority of positions needed.
Community Service person was something they needed. Walter noted that the split with
the Schools is beginning and that they are working toward change. He urged them to
cooperate with the schools as they too have been hit hard and do not have any
librarians. Dore’ suggested that the packet prepared be presented to the ALG.

HISTORICAL COMMISSION INTERVIEW - KIMBERLY CONNORS HUGHES -

| auren asked what she felt the role was of the Commission. While she is new to town,
she felt that there should be more interaction with the school children to get them
involved so that they appreciate history.
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DORE’ HUNTER - Moved to appoint Kimberly Connors Hughes as full member of the
Historical Commission, with a term to expire 6/30/08 LAUREN ROSENZWEIG- second

UNANIMOUS VOTE

HISTORIC DISTRICT COMMISSION - AARON W. MOORE-

The Board interviewed Mr. Moore for his position on the Historic District Commission.

He has had experience with renovating and living in old houses. Lauren asked about
incentives for people to preserve their homes to up keep historic properties, he has not
looked at that, but will. DORE’ HUNTER — Moved to appoint Mr. Moore to the HDC, with
a term to expire 6/30/08. LAUREN ROSENZWEIG - second. UNANIMOUS VOTE

TRANSPORTATION ADVISORY COMMITTEE INTERVIEW, LESLIE HOGAN -
Lauren asked what she would like changed. Leslie does not have a Transportation
background, but she is a Realtor and her clients are interested in transportation. She
also noted that she felt that more public transportation for those coming out west from
the city would be appreciated.

DORE’ HUNTER -Moved to appoint Ms. Hogan as full member of the Transportation
Advisory Committee with a term to expire 6/30/08 LAUREN ROSENZWEIG- second
UNANIMOUS VOTE ‘

MADISON PLACE, LIP, 737-741 MAIN STREET - Jenn Shea, Dennis Ring and Jay
Peabody were present to make the presentation to the Board. They will have 8 units
and two being given to the Town. They hope to have the project look much the same as
Franklin Place. They are working with ACHC to lower the prices and they will continue
to cooperate. The site is 3.8 Acres. They are looking for endorsement from the
Selectmen. ACHC has endorsed it conceptually. They have been meeting with Town
boards. They have tried to answer all questions raised by the Town. They are looking
for density. Lauren disclosed she is a member of the Country Club. She noted that it is
wonderful to provide this to new homeowners. She asked that the garages in the future
be designed in the back or side of the unit. Lauren wanted to ask if they could preserve
the house currently on site. They noted they just found out it was on the register and will
be working with the Town through the Bylaw to work this out.

Pat Murphy, Main Street spoke about a few points, such as rail trail and sidewalks and
building fagcade and the Planner’'s comments about the four garages. He was concerned
about landscaping and it will change the environment and have an effect on his property
value.

Jenn asked that the Board of Selectmen provide a letter of support based on conceptual
plans. Walter noted that they need to address the issues brought up tonight, and asked
for a sketch landscape plan. DORE’ HUNTER - Moved to endorse the use of the
cooperative process. WALTER FOSTER — Second Lauren wanted to put it over to the
next meeting. Lauren Abstained, DORE’ HUNTER - second.

TAX CLASSIFICATION HEARING - Jim Kotanchick outlined the decisions that need to
be addressed. David Detrickson Resident and business owners, they have opposed the
shift. Steve Levenski, president of the Chamber and a business owner at 83 Great Road
spoke about the Chamber and the businesses that have gone out of business. Herman
as Finance Committee liaison voted to not support a split tax rate. Bill Lawrence from
the Chamber gave a presentation on the cost to towns that vote a split tax rate
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Walter discussed two letters that were received urging split tax rate. He discussed Peter
Ashton’s observations and fairness level and he will not be advocating a split rate.
DORE’ HUNTER — Moved to not shift the residential factor of 100%, Not to adopt the
Open Space Discount, not to adopt the Residential Exemption ot the Small Commercial
Exemption. LAUREN ROSENZWEIG - second. UNANIMOUS VOTE

PUBLIC SHADE TREE REMOVAL HEARING (CONTINUED FROM 11/1/050

Dore’ said he had a chance to review the area and he will not support the removal of the
trees in question. Lauren noted the relatively small traffic flow and agreed with Dore’.
DORE’ HUNTER - Moved to save the trees, LAUREN ROSENZWEIG - second,

UNANIMOUS VOTE
SELECTMEN’S BUSINESS

POWDER MILL PLAZA SEWER EXTENSION MEMORANDUM OF AGREEMENT
DORE’ HUNTER - Moved to approve the Memorandum of Agreement as presented.
LAUREN ROSENZWEIG - second. UNANIMOUS VOTE.

COMMUTER LOT CAR POOL FEE - Dore’ discussed the fees to be associated with
this pilot program. The $50 fee will fund the service and felt that they would be getting a
prime location to park in. They recommend that we include non-residents and will have
to park somewhere else and drive in in an Acton car. DORE’ HUNTER - Move to
support a $50 car pool fee for a six month period at the Commuter Lot., LAUREN
ROSENZWEIG - second. UNANIMOUS

OTHER BUSINESS

Walter spoke about the CPA requests. They have received them on November 14"
Walter wanted to have those projects represented and possible phasing in in some of
the requests.

Dore’ asked if Town Counsel was looking into the sign littering issue. He feit we need to
make an example of this and we will need to address these and perhaps the violation

fee be raised to actual cost of the enforcement.

Walter updated the Board on the ALG and the split with the Schools discussion.

CONSENT AGENDA
DORE’ HUNTER - Moved to approve with the additional Extra Information, One Day

Liquor License, Generator Gift from the Null's and a $9,000 Check from FEDEX.
WALTER FOSTER -second. , UNANIMOUS VOTE.

TOWN MANAGER’S REPORT

Don spoke about the warrant there were two warrants for public school employee
payment to change the pay from one employee to the correct employee.
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EXECUTIVE SESSION

None Required

Ana 0 /

Christine Joyce, Clerk Clefk, Board of S?@n@en

g
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EOARD OF SELECTMEN AGENDA
NOVEMBER 28, 2005

7:00 P.M.
CITIZENS’ CONCERNS
SEWER COMMISSIONERS’ BUSNESS
FPUELIC HEARINGS & APPOINTMENTS

7:05 OPERATICNAL MINUTE - The Town Manager will give the Board a brief update
on various topics.

7:15 NO PLACE FOR HATE, MS. GILMAN — Ms. Gilman will be in to make a
presentation to the Board in the subject regard. (no materials included)

7:30 ACTON MEMCRIAL LIERARY TRUSTEES - Enclosed please find materials in
the subject regard, for Board consideration.

7:45 INTERVIEW, HISTORICAL CCMMISSION;-KIMBERLY CONNORS HUGHES-
Enclosed please find Ms. Hughes’ Volunteer Application and comments from the
Volunteer Cocrdinating Committee, for Board consideration

8:00 INTERVIEW, HISTORIC DISTRICT COMMISSION, AARON W. MOORE.-
Enclosed please find Mr. Moore’s Volunteer Application and comments from the
Volunteer Coordinating Committee, for Board consideration

8:05 INTERVIEW, TRANSPORTATION ADVISORY COMMITTEE (TAC), LESLIE
HOGAN- Enclosed please find Ms. Hogan’s Volunteer Application and comments from
the Volunteer Coordinating Committee, for Board consideration.

8:30 LOCAL INITIATIVE PROGRAM (LIP), MADISON PLACE, 737-741 MAIN
STREET- Enclosed please find materials in the subject regard, for Board consideration.

8:45 TAX CLASSIFICATION HEARING - Enclosed please find materials in the
subject regard, for Board consideration.

9:15 PUBLIC SHADE TREE REMOVAL HEARING, POPE ROAD - (continued from
November 1, 2005.) — Enclosed please find materials in the subject regard, for Board
consideration

SELECTMEN’S BUSINESS

POWDER MILL PLAZA SEWER EXTENSION MEMORANDUM OF AGREEMENT-
Enclosed please find a copy of the proposed Memorandum of Agreement for expansion
of the Middle Fort Pond Brook Sewer System, for Board consideration.

COMMUTER LOT CAR POOL FEE - Enclosed please find materials in the subject
regard, for Board consideration.
1
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OTHER BUSINESS
CONSENT AGENDA

PRESERVATION RESTRICTION AGREEMENT, IRON WORK FARM — Enclosed
please find materials in the subject regard, or Board consideration.

ONE DAY LIQUOR LICENSE, CONGREGATION BETH ELOHIM - Enclosed please
find materials in the subject regard, for Board consideration.

TOWN MANAGER’S REPORT

EXECUTIVE SESSION

ADDITIONAL INFORMATION

Enclosed please find additional correspondence that is strictly informational and requires

no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following items are scheduled for

discussion on future agendas. This IS NOT a complete Agenda.

December 12 & 19

January. 7 (Budget Workshop) | February 13 & 27

January 23 & 30 March 13 & 27

LN

Now

© o

10.

GOALS 2004-2005
Produce Morrison Farm Development Master Plan (/Walter)
NARA PARK
Pursue Commercial Tax Base
Master Plan review meeting once per year

GOALS carried forward

Monitor Labor Negotiations (Peter)
Improve Communication with Town Boards (ALL), improving Inter Board Communication (Dore’)
Revisit 2020 planning process for direction to make this process more beneficial towards implementation of
long-term vision, and to get a first rough cut of what happens next year before school is out for the summer
(Peter)
ALG process be used for purpose of Budget Planning for FY05 (Dore'/Peter)
Process Planning for "Life after NESWC
Middlesex Pension Alternatives (Waiter)



