proper mapping and record keeping in the cemetery. Anyone visiting the early
“Common Ground” in search of family members or a particular grave, however,
faced a daunting rask. Knowing an individual was buried in the cemetery still left
two acres of ground to cover and 1,083 head and foot stones to examine. A map
and good records for the Common Ground were very much in need.

With the help of the Association for Gravestone Studies and .4 Graveyard Preser-
vation Primer by Lynette Strangstad the Canton Historical Society developed a
plan to solve this problem. To start the project, a base line was established using
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A Message from the Chairman

William Francis Galvin

The MPPF program has been an invaluable tool for providing much needed fund-
ing for the repair of historic buildings owned by municipalities and private non-
profit organizations. Today a new tool is available for income-producing properties.
Opver the last year, I was pleased to launch the new state historic tax credit program,
which provides up to a 20% tax credit for the rehabilitation of properties that have

an income-producing use. Several projects that have applied for the credit involve
buildings that have been vacant for 30 or more years. While there has been a federal
rehabilitation tax credit since 1976, the recent investment in these neglected properties
illustrates the significant impact of the state credit. Whether it is the MPPF program
(now preparing for Round 12 grants) or the new state tax credit program, I am com-
mitted to working with the MHC to find innovative financial incentives to preserve
the Commonwealth’s historic places. £

Director’s Notes

Cara H. Metz
I tvery five years, the MHC embarks upon a strategic planning effort in compliance

ith our National Park Service grant agreement. As we begin to look forward 1o
the next five years, we naturally look back to reflect on some of our recent accomplish-
ments. Though challenged by strained budgets, we have reached out to more people
and provided services in a number of new ways. For example, the MassHistPres listserv,
which was launched in 2002, connects about 750 people, providing an informal forum
for the preservation community to discuss current issues. Also among our accomplish-
ments is the launch of MACRIS Online. Available on MHC’s website, MACRIS
Online allows the public to search our extensive inventory of historic properties from
any place across the Commonwealth and across the nation. We are pleased thar these
electronic means help our preservation partners to better network and access the
information that we gather. Over the next few months, we welcome your comments
about additional improvements we can make in our programs and services. &
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Abbreviated Municipal Preservation Plans:

A Pilot Program for Western Massachusetts

While some local historical com-
missions in Massachusertts have
a municipal preservation plan, the
vast majority does not have a guid-
ance document. Without a preserva-
tion plan, local historical commissions
often struggle with how best to move
forward with the many preservation-
planning tasks on their plates.

With that in mind, the Massachuserts
Historical Commission has undertaken
a pilot program in western Massachu-
setts to prepare “Preservation Plan-
ning Summaries” for local historical
commissions. A Preservation Planning

Summary is, in essence, an abbreviated
municipal preservation plan. It reviews
a community’s currently inventoried
historic resources, National Register
properties, and existing protections for
significant resources. The report makes
recommendations for improving each
of these categories and suggests ways
to upgrade protective measures. With
this abbreviated municipal preservation
plan, local historical commissions have
a prioritized set of goals and a clearer
direction for their efforts.

Communities interested in participat-
ing in the pilot project submitted an

application to the MHC in late 2003.
Applications were evaluated based on
volunteer commitments, community
support, and the need for the project.
The projects are now underway in six
communities. Thus far, the information
gathered demonstrates the usefulness of
this unique approach. If you are inter-
ested in learning more about this new
initiative please contact Christopher
Skelly, Director of Local Government
Programs at the Massachusetts Histori-
cal Commission at 617-727-8470. &

How Many Hikers?

There are at least 8 castings of Theo Ruggles Kitson’s famous sculpture “The Hiker” around the Common-
wealth, and many of them are listed in MHC’s Inventory of Historic and Archaeological Assets of the Com-
monwealth. Born in Brookline, Kitson lived in Framingham and Sherborn. At least 50 castings were made of
the famous sculpture at the Gorham Foundry in Providence, RI. Other Hikers can be found in Los Angeles,
Kalamazoo, Tuscon, Chicago, Dayton, and Savannah as well as in many other Commonwealth communities.

The Hiker monuments in (left to right)
Everett, Waltham, Fitchburg, and Woburn.
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A New State Rehabilitation Tax
Credit for Massachusetts!

Ann Lattinville

he new Massachusetts Historic

Rehabilitation Tax Credit is an ex-
citing new tool in the preservationist’s
tool kit. As is the case with the Federal
Rehabilitation Tax Credit, each invest-
ment tax credit project—large and
small alike—contributes to the vitality
of the state’s economy, proving yet
again that preservation works! Signed
into law in November of 2003, the
program began as a 5 year pilot with
$10 million dollars available annually
for certified rehabilitation projects.

The Massachusetts Historical Com-
mission was thrilled to receive 13
applications during the first applica-
tion cycle, representing approximately
$231,696,464 in estimated project
costs. In May of 2004, a total of $8.1
million dollars was assigned to 5 proj-
ects in the first round of the program.
In the second round, MHC received
even more applications: 16 projects!
This sizeable group represents approxi-
mately $203,502,854 in total project
costs. Another application round was

completed December 31, 2004.

Under the program, a certified rehabili-
tation project on an income-producing
property is eligible to receive up to
20% of the cost of certified rehabilita-
tion expenditures in tax credits. The
volume of applications received and

the quantity of project costs shows that
demand for the program far exceeds
the currently available funding. Legis-
{arion that would double the amount of
funding per annum is currently being
considered. In the meantime, $13 mil-
lion was available for the April. 2005

ensure that the funds are distributed to
the projects that provide the maximum
public and preservation benefit. Nine
criteria are outlined in the regulations
and include factors such as the historic
significance of the property, the level of
public support, and the overall chal-
lenge of the preservation issues in the
project.

The state rehabilitation tax credit can
be used in tandem with the federal
investment tax credit, and the MHC
anticipates that most project propo-
nents will seek both federal and state
tax credits. Like the federal credit, the
state credit helps to fill the equity gaps

that would otherwise make worthy

preservation projects—so important
to revitalization efforts in Massachu-
setts—infeasible. (Information on

the Federal Investment Tax Credit
Program is available at the National
Park Service’s website at www2.cr.nps.
gov/tps/tax/index.htm.)

Application materials, information

on criteria, and the emergency regula-
tions for the program, are available

on MHC’s website (www.sec.state.
ma.us/mhc), and MHC staff members
are available to answer questions about
the program. News and updates on this
exciting new incentive for preservation
will be posted on the web as soon as
they are available. &

G.A.R. Hall in
Worcester used the
new state rehabilita-
tion tax credit.



Each square of the grid could then be
mapped, measuring the location of
each stone or piece of stone from two
sides. A one-page form was developed
to record all the informarion on the
stones including all personal informa-
tion, the type of marker, material of
the marker, direction it faced, overall
size, condition, defects, and any other
information on the stone. A system was
in place to map the cemetery, but there
was now a lot of work to be done. A
labor force was necessary.

Shortly after I had worked out this ba-
sic plan Mrs. Marilyn Harris, a teacher
at the William H. Galvin Middle
School, contacted me. She was working
with a group of kids involved in the Fu-
ture Problem Solving Program (FPSP)
and needed a project for the competi-
tion. The kids would be compering in a
program called “Community Problem
Solvers (CmPS).” They were interested
in solving a problem that would benefit
the community as a whole, and it had
to be completed by spring.

1 went to the school and made my
pitch; my target audience was 15,
11-year-old sixth graders. Recently the
group had heard a story related to the
opening of a tomb in the late 1800s
and hoped to learn more or perhaps
open a tomb. I explained that no tombs
would be opened, but that there were

plenty of stories to be told. All the skills
the kids required could be learned
easily, and they already were skilled

at computer use, which would be the
last grueling phase of the project, data
entry.

Over the next few meetings, we turned
the school library into a workshop;

the furniture became boundaries and
gravestones. The kids learned how to
use the large tape measures, practiced
making maps of grids, and worked
with the field form. Because we would
be working on town property, the kids
prepared and sent
letters to the local
authorities seek-
ing permission;
other letters went
to local businesses
that could help by
supplying some
of the marerials
needed. We did
not reallv need

manv supplies. A

four-foot lengths for corner stakes, and
we purchased about a dozen rolls of
strong twine.

With all the permissions in hand, the
first day for fieldwork arrived; it was a
sunny day in mid January. The tem-
perature was about 20 degrees and the
wind was blowing about 20 miles an
hour, it was like being in the Artic. In
spite of the conditions, most of the kids
attended the first day in the field and

stayed for the entire session.

We quickly got the hang of working
together and the faster we created new
squares the faster we moved across the
field. So that no one group was stuck
doing just one part of the project we
rotated the workload. By now, some of
the kids were showing skill at particu-
lar jobs, making grid boxes, measuring
stone, recording the information, or
taking picrures.

s

This process went on {OI‘ \VGG;{S-. T™wo

o

evenings at the school and weekends




deadline approached we began double
weekend shifts, a crew in the morning
before baseball or soccer and then a
crew after the games, some kids came
in their uniforms.

The evenings at the school were de- '
voted to data entry. The data the kids
recorded in the field has been stored

in a searchable database thar will be
available for researchers at the Can-

ton Historical Society, Canton Public
Library, and in the future, on the
Internet. The students used the evening
sessions to prepare a formal presenta-
tion for the competition. They needed a
good name for themselves; after a very
short discussion, they decided on the

Soul Searchers. They
recorded every step of
the project and pre-
pared a great presenta-
tion for the program
judges.

In March, the Soul
Searchers learned

that their project had
reached the state finals.
They went to the State
Championship at
Brandeis University in
early April and won
first place in the Junior
Division. They would represent the Com-
monwealth at the International Confer-
ence in Lexington, Kentucky in June.

From the beginning of April until

the end of May, the pace was non-
stop. They had to complete the actual
project, go to school, play sports, have
a life, and raise $24,000 for the trip
to Kentucky. They started by selling
doughnuts on a rainy Sunday morn-
ing, and from there they were off and
running, culminating with a benefit
program by the Canton Community
Theater that put them over the top, in
less than eight weeks they raised more
money than they needed.

ww.fpsp.org

At the International Conference, more
than 250 schools from around the
world competed. The junior division of
the CmDPS had some very good proj-
ects. They covered everything from
helping orphanages get clean water to
creating power in the Australian desert
from solar panels. Against some very
good projects, the William H. Galvin
Middle School, CmPS was selected
International Champions, Junior Divi-
sion - Civic & Cultural Category. The
kids were world champions. &

The Soul Searchers

William Alfano, Molly Boushell,
Anisha Chakrabart, Dana Delvec-
chio, Matilda Golledge, Shirley Han,
Kyle Hanlon, Kathryn Hannigan,
Brian Kodzis, Andrea Konopka,
Peter J. Lee, Emmalene McHugh,
Kendell Nicole Sceviour, Christopher
Thomas, and Ethan Winchell. Adult
coaches included Mrs. Marilyn Har-
ris, Mary-jo Hannigan, Jina Guimond
Konopka, & Donna Sceviour. Numer-
ous other aduits and students of all
ages provided invaluable assistance
throughout the proiect. To ali we are
very thanidul.




Community-Wide
Archaeological Surveys

Leonard W. Loparto

Many towns have surveyed at least

a portion of their community’s
historic architecture; archaeological
resources, however, are sorely underre-
ported. Archaeological sites may be less
visible, but are nonetheless important
historic and prehistoric resources to
consider in all community-wide pres-
ervation planning. Most residents in a
community do not know that archaeco-
logical sites can survive near existing
buildings and in urban settings as well
as on undeveloped parcels of land.
Interest in archaeological resources
often arises when an archaeological
resource is threatened or destroyed,
or simply perceived destroyed. With
MHC’s help this interest can evolve
into a community-wide archaeologi- -
cal reconnaissance survey—the first
step in identifing
and protecting
historic and Na-
tive American
archaeological
resources.

Reconnais-
sance Surveys
Best completed
by professional
archaeologists, a
reconnaissance
survey addresses
the distribution
and significance
of archaeo-
logical sites and
provides a base
for informed
community-

wide planning

resources. It also complements, at the
town level, the State Reconnaissance
Survey. Archaeologists use the natu-
ral environment and known cultural
resources to develop a predictive model
for the town. This model is used to
predict the types of prehistoric and
historic archaeological resources that
may be present and where they might
be found. Documentary informa-

tion is used to locate sites as well. The
archaeologists develop a regional and
local prehistoric and historic context to
identify and evaluate the archaeological

resources.

Conducting a community-wide
archaeological reconnaissance survey

-~ w=often brings together a diverse group of

individuals and resources. Professional

Westport residents discuss the archaeology of their community with & staff
member from PAL, Inc., during a community archaeology day.




consultants will interview local resi-
dents, historical societies, and commis-
sions; Native American representatives;
avocational archaeologists; and other
knowledgeable persons for information
about Native American and historic
sites in the area. An “artifact day” is
often held during which archaeologists
identify artifacts for community mem-
bers and record useful information.

The collected data and recommenda-
tions are presented in a technical report
that encourages the management and
protection of significant archaeologi-
cal resources. The report should meet
the State Archaeologist’s regulations
(950CMR70.14) and the Secretary of
the Interior’s Standards and Guidelines
for Archaeology and Historic Preserva-
tion and include information that en-
ables local communities and the MHC
to better identify and manage threat-
ened archaeological resources. A report
usually includes local and regional
Native American and historic contexts,
maps of known archaeological sites and
archaeological sensitivity, management
recommendations, MHC archaeo-
logical site forms, and a non-technical
user’s guide for the sensitivity maps.

The archacologists conducting the
survey can meet with local histori-

¢al commissions and representatives

of town government, such as Town
Counsel, the Planning Board, Con-
servation Commission, and Open
Space Committees to assess permitting
and approval processes, local bylaws,
existing town planning and review
mechanisms, and land acquisition

and management strategies relevant

to archaeojogical resource planning
and protection. The informarion can
be used as the base for smum FECHIT
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oped and historically sensitive land to
protect archaeological sites. A sum-
mary of known information relating to
Native American and historic ar-
chaeological sites should be included in
town master plans and comprehensive
surveys. MHC staff urges consultants
to include this information and often
contributes site information for these
brief summaries.

Funding a Survey

Funding a survey can be a challenge.
Many towns have applied for match-
ing grants under the MHC Survey and
Planning Grant program. (Recently,
because of federal and state budget re-
ductions, Survey and Planning Grants
have been limited to Certified Local
Government communities.) Other
towns have conducted surveys using
town funds from the Community

oiogy among the crltena for makmg dccxs:ons on land acqumltlon and

pI'OtCCIlOIl strategies. :

Preservation Act.

Whether under an MHC grant or town
funds, MHC can provide technical as-
sistance to towns by developing a scope
of work and helping determine exactly
what type of survey is needed accord-
ing to the specific needs of the town.
On grant projects, MHC staff mem-
bers work closely with the town and
consultants in an advisory and review
capacity. MHC staff can also offer as-
sistance in developing local bylaws and
other legislation to protect archaeologi-
cal resources.

Communities interested in conduct-
ing community-wide surveys of their
town should contact the MHC Pres-
ervation Planning Division for more

ial

* Falmouth, Marion, Bolton, Dartmouth Edgartown, Tlsbury, Oak
Bluffs, Chilmark, Aquinnah, Medfield, and Wayland each completed

surveys using funds from MHC’s Survey and Planning Grant Program.,

and Bedford has one tinderway.

* A town-funded survey hasbeen completed in Westport, and Chatham,

with help from BH

C’s Preservation Planning Divisien, has oneunder



100 Ways in 31 Days to Celebrate
Archaeology in Massachusetts

Margo Muhl Davis

October 2004 marked a milestone for archaeology
outreach in Massachusertts. After a dozen successful
Archaeology Week celebrations, Secretary Galvin, the State
Archaceologist, and MHC proudly sponsored Massachusetts
Archaeology Month. The expansion of the popular annual
celebration of our archaeological heritage came in response
to requests by event holders and attendees who wanted to
attend more of the activities held throughout the state each
year. The change also made scheduling events easier, a fact
proved by the exponential expansion of the celebration from

60 events in 2003 to over 100 in 2004.

Last year’s events included walking tours, demonstrations,
storytelling, museum exhibits, children’s crafts, laboratory
tours, lectures, teacher workshops, and a host of other events
designed to engage people with the past. At Old Sturbridge
Village (OSV), visitors were treated to several exhibit tours
and lectures, including a tour of the Bixby House from an
archaeological perspective. Ed Hood; TITe&T 6f Research
and Collections at OSV, arranges the archaceology celebra-
tions each year as part of a personal commitment ro share
his knowledge with the public. According to Hood, the

- Host an event. MHC can help match events with
ﬁyliocati'on‘s & help ljraihstOrm ideas. o

* Astend ‘Arcihagéldgy' Month events in October—we
 would love tﬁ):SﬁC'jyéH‘fhEtﬁg ' '

* Teachers can gé{ 1 sneak peek at selecred events in
lune by sending their fﬁ—imaiitaédzéss to ann-eliza.
lewis@sec.state.ma.us. We hope this helps you plan
vour fall field trips. '

Big and Little Sisters enjoyed a variety of archaeological
activities at Little Sisters Archaeology Day held at Boston
University’s Department of Archaeology in 2004.

programs are a “great add-on that makes the experience [of
visiting the museum] valuable.” By delivering “strong and di-
verse content programs” the museum attracts and maintains
quality membership. OSV continues this commitment to its
visitors by providing archaeology-themed field trips to school
groups throughout the year.

Alan Leveillee of the cultural resource management firm
PAL, Inc. leads a popular walking tour of Hale Reservation
in Westwood each year. He strives to stimulate audiences’
imaginations while combining environmental, archaeologi-
cal, and anthropological elements in a way that directly
relates to peoples’ experiences. On a recent walk, the khaki-
clad Leveillee uprooted a sassafras sapling and scratched the
root with his pocketknife. As the group passed the sweet-
smelling root around he told them about how Europeans’
enthusiasm for sassafras, once thought to be a cure-all,
engendered a brisk trade in the root and encouraged many
17th-century expeditions to the New World. The travel talk
is appropriate. Leveillee considers himself “a tour guide to
the past” rather than an archaeological authority, despite his
established reputation in northeastern archaeology. It is this
attitude that helps him connect with the audience and allows
the audience to bring their own expertise to the program.

Event planning for our 2005 celebration is already under-
wav. To learn more abour Archaeology Month or to be

L 617727




Recent Nominations to the
National Register of Historic Places

North Cemetery, Worthington
Request for Comment

In the coming vear. the MHC will prepare its five-vear state historic preserva-

<
ark Service, will

tion plan for 2005-2010. This plan, required by the Nartional P

include an assessmenr of historic and cultural
and obijectives. and 2 t e
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he object is approximately three
feet wide and is located on a build-
ing in Boston. It is made of white terra
cotta and was recently cleaned. This
is a before photo, for the location and
to see images of the restored building
visit our web site. To have the answer

mailed to you, please call the MHC.

Massachusetts Historical Commission PRSAT STD
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