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RE: W.R. Grace(ActonPlant)Site
Schedulefor Commentson RemedialDesign/RemedialAction (RDIRA) Phase

DearMr. KeefeandMr. Golden:

As you know, theEnvironmentalProtectionAgency(EPA) andtheMassachusetts
Departmentof EnvironmentalProtection(MassDEP)(collectivelythe “GPs”) proposedthat the
Town of Acton (actingthroughtheBoardof Selectmen),theActonWaterDistrict (AWD), and
theActon Citizensfor EnvironmentalSafety(ACES) (collectivelythe Stakeholders)committo a
Memorandumof Agreement(MOA) pursuantto whicheachof the Stakeholdersmaycomment
on deliverablesto be submittedby or on behalfof W.R. Grace&Co. — Conn.(Grace)concerning
theRemedialDesignfRemedialAction (RD/RA)Phaseof theRemedialActionsoutlined in
EPA’ s September30, 2005Recordof Decision(ROD). As explainedin Mr. Golden’semail
discussingthe proposedMOA, EPA andDEPanticipatedthat theproposedMOA wouldoutline
a schedulefor commentingon the deliverablesbasedon theapprovedRD/RA Statementof
Work. However,the MOA wouldbe non-binding;it wouldnot be signedby anyof the
Stakeholders;it would notbe signedby the GPs;andEPA andDEPwould not committo any
time framefor actionon the variousdeliverables.

While the Selectmenappreciatetheeffort EPA andDEPhavedevotedto developthe
draftMOA, theSelectmenbelievethattheprocedureoutlined in this letterbelowwouldbe a
moreeffectiveway to addressthe schedulefor public comment. Thepurposeof this procedureis
to encourageallow EPA andDEPboth to considermeaningfulandtimely communityinputon
Grace’sdeliverablesandto acton thosedeliverablesin away thatencouragesexpeditious
remedialactionsconcerningthereleasesof hazardoussubstancesatandfrom the Gracefacility.



Accordingly,exceptin thecaseof anemergencyin whichtheGPsmustactunilaterally
to protectthepublichealth,safety,welfareandtheenvironment,theSelectmenwill abideby —

andencouragethe AWD, ACES,andthe GPsto abideby — the following procedureforpublic
commenton theGracedeliverables:

1. Onceadeliverableis submittedEPA and/orMassDEPwill thenprovidethe
Stakeholderswith an e-mail to documentthereceiptof thedeliverableby EPA
and/orMassDEP.Theemail will specifywhethertheGPsconsiderthe
submissiontobe a “routine deliverable”or an“extraordinarydeliverable.” That
designationwill be madein goodfaith by EPA andDEPdependingon thenature
of thedeliverable,thecomplexityof theinformationit contains,andthe
importanceof thedeliverableto discretionarydecisionsthatmaybe madeby the
GPsconcerningthe RemedialDesignandRemedialAction at the Gracefacility.

2. The Townwill (andeachStakeholdershould)promptly respondto theemail,
confirmingreceiptof thedeliverable. Foreachdeliverable,thedeadlines
describedbelowwill be calculatedfrom thelaterof (a) thedateof theEPA
and/orDEPemail, or (b) the dateuponwhich thedeliverablehasbeenreceived
by the public repositoryin theTown (the “CommencementDate”).

3. Fora“routine deliverable”,within 15 daysafterthe CommencementDate,the
Townwill (andeachStakeholdershould)independentlynotify (via e-mail)EPA,
MassDEPandthe otherStakeholdersif it intendsto commenton thatparticular
deliverable. In theeventa Stakeholderintendsto commenton a “routine
deliverable,”thosecommentsneedto bereceivedby EPA andMADEP within
30 daysafterthe CommencementDate.

4. For an “extraordinarydeliverable,”within 20 days afterthe Commencement
Date,theTown will (andeachStakeholdershould)independentlynotify (via e-
mail) EPA, MassDEPandtheotherStakeholdersif it intendsto commenton that
particulardeliverable. Foran“extraordinarydeliverable.”in the eventa
Stakeholderintendsto comment,thosecommentsneedto be receivedby EPA
andMADEP within 45 daysafter theCommencementDate.

5. The Town will (andeachStakeholdershould)focusits commentson areasit
considersto be of particularimportance(e.g.theNortheastPlumeArea;
proposedinstitutionalcontrols,etc). However,eachStakeholderretainstheright
to reviewandcommenton all aspectsof all respectivedeliverables.

6. The SelectmenurgeEPA andMassDEPto reviewandconsiderall timely
Stakeholdercommentson a deliverablewhenarrivingat thefinal GPcomments
to W.R. Graceon thatdeliverable.The Selectmenalsoencouragethe GPsto
attachthe Stakeholders’commentsto the GPs’ commentson eachGrace
deliverable.

7. TheTown,ACES and AWD haveoverlappingbut not identicalinterestsand
areasof concern. The Selectmenunderstandthatthe GPsencourageACES,
AWD andthe Townto coordinatetheir comments,to the extentpracticable.



8. The SelectmenurgeEPA andMassDEPto makethemselvesavailableto
participatein aconferencecall or meetingwith theStakeholdersapproximately
everyothermonth. Thepurposeof eachconferencecall or meetingwill beto
discusstheoverall statusof theRDIRA, recentlysubmitteddeliverables,and
answersto generalquestions.

9. TheSelectmenbelievethat,periodically,suchaconferencecall or meeting
shouldalsoincludeGrace(or its representatives)in order to discussupcoming
RD/RA activitiesand/oranswerquestionpertainingto anyrecentlysubmitted
deliverable.

10. TheSelectmenurgethe GPsto reviewandactuponGracedeliverablesand
Stakeholders’commentsexpeditiouslywith aview towardaccomplishing
remedialobjectivesas soonas reasonablypossible.

This letterattemptsto streamlinethe exchangeof informationbetweenthe GPsandthe
Stakeholdersin orderto lay theframeworkfor timely andmeaningfulpublicparticipationthat
expeditestheoverallRD/RA schedule.Periodically duringtheRD/RA process,the Selectmen
will re-evaluatethis processand,if needbe, proposeadjustmentsto theschedule.

Very truly yours,

WalterM. Foster,Chairman
Acton Boardof Selectmen

cc: ActonWaterDistrict
ActonCitizens for EnvironmentalSafety


