
Page1 of 1

Maryjane Kenney

Subject: FW: (no subject)

Attachments: FYO8&O9PKA.xls

From: Walter Foster (office)
Sent: Sunday, April 08, 2007 12:11 PM
To: Board of Selectmen; Finance Committee; Acton Public School Committee
Subject; FW: (no subject)

To all: Attached is the spreadsheet concerning some future effects of this year’s proposed spending, also set
down for discussion tomorrow.

Walter

Walter M. Foster
Sheehan, Phinney, Bass + Green, PA
One Boston Place, 38th Floor
Boston, MA 02108-4404
T: 617 897 5646
F: 617 439 9363
wiester@sheehan~com

Sheehan, Phinney, Bass + Green, PA
A Regional Business Law Firm.

Innovative Approaches. Practical Solutions.

Statementof Ci~ifidentiality

This electronic mall transmission is privileged and confidential and is intended only for the review of the party to
whom it isaddressed, If you have received this transmission in error, please notify the sender immediately by
reply e-mail and delete the transmission. Unintended transmission shall not constitute waiver of the attorney-
client or anyother privilege.

From: PKAshton@aol.com [mailto: PKAshton@aol.com]
Sent; Sunday, April 08, 2007 7:46 AM
To: Walter M. Foster
Subject: (no subject)

Here’s a better version of the spreadsheet without the old Base Case worksheet.

See what’s free at AOLcom.

4/9/2007



ALG 3 Year Budget and Revenue Forecast
Final FY07 Budget-Adjusted State Aid projections

4r9t2007
Highly Volatile Numbers

Sub)ect to Change

526
1,612

454
509

3,101

25,037 5,5% Increase
26,365 5,5% bicrease
28,769 5.5% lncre,ae

635 3%ecrease based on history
55,970
61,007

Total School Revenue $
School Share
School increase in revenue

47,093 $ 50,443 $
60J33% 60.26%

7.11%
67,637 $ 72,850 $

51,731
6.2.00%

2.55%
74,676

SF Value
SF Tea Bill
% Change

Residential Value
Residential Tax Bill
% C/lange

597,709 $ 627,595
8,361 $ 6,651

1.29% 4.12% 3.47%

FY 2006 2001 2007 2008 2009 2010 Comments
Revenues: (Recap) Final Updated (2) Forecast Forecast Forecast
Tex Levy: 2006 2001 2008 2009

Base $ 46,480 $ 52,256 $ 52,256 $ 54,361 $ 55,772 $ 58,430 Municipal Revenue:
2 1/2% $ 1,182 $ 1,306 $ 5,306 $ 761 5 2,007 $ 1,461 Allocation Percentage 30,305% 30,305% 31.250% 31,26%
New Growth $
Debt Excl. $

814 $
2,817 $

550
3,369

S
5

799 $
3,389 $

650
3,332

$
$

650
3,101

$
5

650
3,101

HeIrItlet Fees $ 705 $ 1,300 $ 1,365 $ 1,433
Itt. Income $ 190 $ 350 $ 368 $ 250

Overlay $ (500) $ (500) 5 (500) $ (500) 5 (500) 5 (500) Cherry Sheet (M) $ 5,442 $ 1,721 $ 1,807 $ 1,697
Total Tax Levy (excl. current yr. ove $ 50,773 $ 56,981 5 57,230 $ 58,604 S 61,031 $ 63,141 Tax Levy less axcl. debt $ 15,685 $ 16,323 $ 17,359 $ 18,549
Cherry Sheet $
SBAB-TeinSchool $

4,186 $
1,066 $

4,979
1,086

$
5

4,979 $
1,086 $

6.119
1,086

$
5

7,066
1,088 5

7,420
1,086

Excise Tax $ 859 $ 850 $ 969 $ 1,017
Freecash $ . $ - $ 500 $

Excise Taices $ 2,835 $ 3,300 5 2,805 $ 3,100 $ 3,255 5 3,418
Fees $ 705 $ 1,200 $ 1,300 $ 1,365 $ 1,433 5 1,505
Int. Income $ 190 $ 250 5 350 $ 368 S 250 $ 250 Total Municipal Revenue $ 18,881 $ 20,544 $ 22.367 $ 23,547
Pension/Pothole/Other $ 82 $ - S ‘ $ - $ ‘ $ - Municipal Share k3”~ 30.37% 30.72% 30.25%
Regional Revenue $ 2,532 $ 3,967 5 3.868 $ 4,699 $ 5,169 $ 5.427
Regional E&D Acton’s share $ 314 $ 337 5 337 $ 287 $ 200 $ 200 School Revenue:
RB lntereaUBond Pram. $ - $ - S - $ ‘ S - $ Cherry Sheet(S) $ 2,744

Free Cash $ - $ 137 5 137 S 1,600 S - S Pothole $ 82
Operating Override $ 3,800 $ ‘ $ - Regional Rev $ 2,532
Capital Override Regional E&D $ 314
Revenues before Overrides $ 62,703 $ 72,237 5 72,092 $ 77,228 5 79,490 $ 82.447 Tax Levy less excl. debt $ 36,071
Revenues including Overrides $ 66,503 $ 72,237 5 72,092 $ 77,228 $ 79,490 $ 82,447 Excise Tax $ 1,976
Revenue Mci override excludingc $ 62,6DD $ 67,762 5 67,637 $ 72,810 $ 75,303 $ 78,280 Free Cash $

Debt Exclusion:
Debt on APS $ 489 $ 505 5 505 $ 517 43,719 $
Debt on iRS/SItS . $ 1,213 $ 1.798 5 1,798 $ 1,778 62,84”i,
Municipal Debt Incurred $ 570 $ 537 5 537 5 520
Debt on Police station $ 545 $ 529 5 529 $ 517 $ 82.600 $

Total Debt Exclusions $ 2,817 $ 3,369 5 3,369 $ 3,332

Budgets Excluding Debt: Assumes FY09 5181K plus 5265K flows totown ott the top from prior agreements
Asaumes 50% increase in Ch 70 in FY09

Municipal Budget $ 18,971 $ 20,417 $ 20,417 $ 22,495
APS Budget $ 20,479 $ 22,047 5 22,047 $ 23,688
ABRSD Budget - Acton Share’ $ 22,356 $ 23,593 5 23.593 $ 25,848
MM Assumption $ 780 $ 750 5 750 $ 767
Subtotal schools $ 43,615 $ 48,39D S 46,390 $ 50,323
TOTAL $ 62,586 $ 66.807 $ 66,807 $ 72,816

NET POSITION $ 14 $ 975 $ 830 $ (8) 5 (1,500) 5 (2,747)

Tax Impact:
Existing Valuation
New Growth value
Total Valuation
Tax Rate

S
$
$
$
S

526
5,812

454
509

3,101

5
S
S
S
$
S
S

$
$
$
$
S

3,258

3,868
337

37,539
1,955

137

$ 4,352
$
$ 4,699
$ 287
$ 37,914
$ 2.531
$ 1,100

$ 4,744
$ -

$ 5,169
$ 200
$ 39,361
$ 2,238
$ -

$
$
$
$
$
$

23,732
24,991
27,270

811
53,071
76,803

$
$
$
$
$
$

$ 3,947,971

$ 3,947,971
$ 14.82

$ 4,145,370
$ 44,451
$ 4,189,821
$ 14.11

$
$
$
$

4,352,638
46,078

4,396,716
13.99

$
$
$
$

4,570,270
46,467

4,616,738
13,78

$ 542.140 $ 569,247 $
$ 7,928 $ 8,030 $

$ 443,046 $ 465,198 $ 488,458 $ 512,881
$6,479 $6,562 $6,833 $7,070

1.29% 4.72% 3.47%

FY08 ALG


