
/o7~

MassachusettsSchoolBuilding Authority

Statementof Interest Form

Thepurposeof this Statementof InterestForm(the “Form”) is to ascertainfrom cities, towns,andregional
schooldistrictswhethertheybelievetheyhaveanydeficienciesin their respectiveschoolfacilities(1) that
meetoneor moreof the statutorypriorities setforth in M.G.L. c. 70B, § 8 and(2) for which they anticipate
filing anapplicationfor fundingwith the MassachusettsSchoolBuilding Authority (the “Authority”). This
Formis NOT intendedto obtain informationaboutanyplans or designsof any constructionor renovation

projectthat acity, town or regionalschooldistrictmay beconsidering,andno suchinformation shouldbe
includedin or submittedwith thisForm.

TheAuthority anticipatesa multi-phaseapproachto the planningandsubmissionof applicationsfor
funding. A critical elementof this initial phaseis for the city, town or regionalschooldistrict, throughthis
StatementofInterestForm, to clearly andconciselyidentify what theybelieveare deficienciesin a school
facility. After July 1, 2007,the newschoolbuilding assistanceprogramwill requirethat the Authority and
thecity, town or regionalschooldistrict agreefirst on the problemnecessitatingasolutionandthenon the
solutionto theproblem. Receiptof funding from the Authority will requirea collaborativeeffort
throughoutall stagesof aproject,beginningwith the identificationof deficienciesin school facilities.

Pursuantto M.G.L. c. 70B, § 8, the Authority shallconsiderapplicationsfor schoolconstructionand
renovationprojectsin accordancewith the priorities listedbelow:

(1.) Replacementor renovationof abuilding which is structurallyunsoundor otherwisein acondition
seriouslyjeopardizingthehealthandsafetyof schoolchildren,whereno alternativeexists,as

determinedin thejudgmentof the Authority;
(2.) Eliminationof existingsevereovercrowding,asdeterminedin thejudgmentof the Authority;
(3.) Preventionof lossofaccreditation,asdeterminedin thejudgmentof the Authority;
(4.) Preventionof severeovercrowdingexpectedto resultfrom increasedenrollments,which mustbe

substantiated,asdeterminedin thejudgmentof the Authority;
(5.) Replacement,renovationor modernizationof the heatingsystemin any schoolhouseto increase

energyconservationanddecreaseenergyrelatedcostsin theschoolhouse,asdeterminedin the
judgmentof the Authority;

(6.) Shorttermenrollmentgrowth,asdeterminedin thejudgmentof the Authority;
(7.) Replacementor additionto obsoletebuildingsin orderto providea full rangeof programs

consistentwith stateandapprovedlocal requirements,asdeterminedin thejudgmentof the
Authority; and

(8.) Transitionfrom court-orderedandapprovedracial balanceschooldistrictsto walk-to, so-called,or

otherschool districts,asdeterminedin thejudgmentof theAuthority.

ThisForm is NOTan applicationfor funding. SubmissionofthisForm in no way commitsthe Authorityto
acceptan application,approvean application,providea grantorany other typeoffunding,or placesany
otherobligation or requirementupon theAuthority.

The applicationwill be a separatedocument(s)that mustbe completedand submittedto the Authority for
considerationfor a grant pursuantto M.G.L. c. 70B and the Authority’s regulationsand policies. The
Authority will not consideranyprojectfor funding without aproperly filed application. The Authority will
notacceptany applicationsfor funding until afterJuly 1, 2007,or suchlaterdateas may bedeterminedby

the Authority.

Submissionof this Formdoesnot commita city, town orregional schooldistrict to filing an applicationfor
funding with the Authority.
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Instructions for submissionof this Statementof Interest Form:

This Formmustbecompletedby a city, town or regionalschooldistrictandsubmittedto the Authority
BEFORE filing an application with the Authority pursuantto M.G,L. c.70B andtheAuthority’s
regulationsandpolicies. This Formwill bea prerequisitefor presentingan applicationto theAuthority.

The Authority expectsthat this Form canbe completedat no costto thecity, town or regionalschool
district. TheAuthority will NOT reimbursefor anyexpensesthatmaybeincurredin connectionwith the
completionof this Form.

A separateStatementof InterestFormshouldbe submittedfor eachschoolfor whichthe city, town or
regionalschooldistrictmayhavean interestin applyingto the Authority for funding. Pleaseidentify the
priority category(s)for whichyou areexpressinginterest,provideabriefdescriptionof anydeficiencies,
andprovideany readilyavailablesupportingdocumentation.More thanonepriority maybecheckedoff
for eachschool.

In thecaseof a city, majority votesof both(1) the City Council/Boardof AldermenAND (2) the School
Committee,authorizingthe Superintendentto submitthis Statementof InterestFormto theMassachusetts
SchoolBuilding Authority, takenin accordancewith the local charter,by-laws,or ordinances,arerequired.
In thecaseofa town, majority votesof both(1) theBoardof Selectmenor the equivalentgoverningbody
AND (2) the SchoolCommittee,authorizingtheSuperintendentto submitthis Statementof InterestFormto
the MassachusettsSchoolBuilding Authority, takenin accordancewith the local charter,by-laws,and
ordinances,are required. If theschooldistrict is a regionalschooldistrict, a voteof the RegionalSchool
Committeeauthorizingthe Superintendentto submitthis Statementof InterestFormto the Massachusetts
SchoolBuilding Authority is required. A form of eachvoterequiredis set forth on page12 of this Form.
Properdocumentationof eachvotemustbesubmittedwith thisForm, as describedon page12.

Additionally, this Formmustbe signedandcertifiedby (I) the Local ChiefExecutiveOfficer*, (2) the
Chairpersonof the SchoolCommittee,and(3) the Superintendent.Certificationinformationcanbe found
on page13 of thisForm.

* Pursuantto M.G.L. c. 7, § 4 andc. 31A,§ 2, Local ChiefExecutiveOfficer means: in acity or town with amanagerfonn of
government,themanagerof thatmunicipality; in othercities, themayor; andtowns,theboardof selectmen,unlessthetown has
designatedsomeotheroffice. RegionalSchoolDistrictsareexemptfrom the LocalChiefExecutiveOfficer signatureand
certificationrequirement.

Pleasedo NOT submit applications, designdocuments,plans, schematics,or drawings with this
Form. This Form is NOT an application for funding. The Authority will not acceptany applications
or designdocuments,plans, schematics,or drawings prior to July 1, 2007 or such later date asmay
be determined by the Authority.

Pleasenote that, in somecases,the Authority may need to clarify the contents of this Form with the
city, town or regional schooldistrict. The Authority reservesthe right to requestand obtain
additional, follow-up information from the city, town or regional schooldistrict.

This Form, as signedandcertified,alongwith the local votedescribedherein,mustbereturnedto:

MassachusettsSchoolBuilding Authority
3 Center Plaza

Suite430
Boston, MA 02108
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SchoolDistrict: ActonPublic Schools District Contact:JD Head

Name of School: GatesElementarySchool Date: May 14,2007

Enrollment Proj ections

Pleaseprovidethe following enrollmentinformationfor EACH schoolbuildingwithin adistrict if this
Statementof InterestFormis intendedto describeconditionsassociatedwith Priority 2 (existingsevere
overcrowding),Priority 4 (future overcrowding)or Priority 6 (short term enrollmentgrowth).

Existing Enrollment (FTE)
S~hooI K 1

23 4 5 6
8

9 10 II 12

2006 61’ 63 74 75 75 77 80

Prolected_Enrollments_WTE)
School

K 1 2 3 4 5 6 7 8 9 10 11 12

2007 62 64 65 76 76 77 79
2008 57 65 65 66 77 77 79
2009 59 59 66 67 67 78 79
2010 53 62 61 68 67 68 80
2011 49 56 64 62 68 69 70
2012 53 51 57 65 63 70 71
2013 51 56 52 58 66 64 72
2014 52 53 ~L 531 59 67 66
2015 53 54 54 581 54 60 69

2016 51 56 56 561 59 55 62

MassachusettsSchoolBuilding Authority 3 Statementof Interest



Nameof School:GatesElementarySchool,Acton MA

Priority 1

fl Replacementor renovationofa building which is structurally unsoundor otherwisein a
conditionseriouslyjeopardizingthehealth andsafetyofschoolchildren, wherenoalternative
exists.

Pleaseprovide adetaileddescriptionof theperceivedhealthandsafetyproblemsbelow. Attach copiesof
ordersor citationsfrom stateandlorlocal building andlorhealthofficials.

Pleasedescribethemeasuresthe SchoolDistrict hastakento mitigate theproblem(s)describedabove.
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Nameof School: GatesElementarySchool,ActonMA

Priority 2

Pleasedescribetheexistingconditionsthat constitutesevereovercrowding.

Pleasedescribethemeasuresthe SchoolDistrict hastakento mitigatetheproblem(s)describedabove.
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Nhmeof School:GatesElementarySchool,ActonMA

Priority 3

fl Preventionofthelossofaccreditation.

Pleaseprovide adetaileddescriptionof the facility-relatedissuesthatarethreateningaccreditation.

Pleasedescribethemeasuresthe SchoolDistrict hastakento mitigatethe problem(s)describedabove.
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Nameof School:GatesElementarySchool,Acton MA

Priority 4

E Preventionofsevereovercrowdingexpectedto resaltfrom increasedenrollments.

Pleasedescribethe conditionswithin the communityand
increasedenrollment.

SchoolDistrict thatare expectedto result in

Pleasedescribethemeasuresthe SchoolDistrict hastakenor is planningto takein theimmediatefuture to

mitigate theproblem(s)describedabove.
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Nameof School:GatesElementarySchool,ActonMA

Priority 5

fl Replacement,renovation or modernizationoftheheatingsystemin a schoolhouseto increase
energyconservationanddecreaseenergyrelatedcostsin the schoolhouse.

Pleaseprovidea detaileddescriptionoftheenergyconservationmeasuresthat areneededandincludean
estimationof resultantenergysavingsascomparedto thehistoric consumption.

TheGatesElementarySchoolwill useon averageapproximately45,000to 55,000thermsof NaturalGas
per year. In this building we arespendingabout$1.22per squarefoot in NaturalGas. In otherbuildings
with updatedsystemswehaveseena 25 % to 30 % reductionin costsper squarefoot in NaturalGas. A 25
% to 30%reductionin theDouglasSchoolwouldsavethe districtan estimated$18,000to $21,000per
year. We areproposinga Replacementof theEntireheatingsystemfrom Univentilatorsto Boilers,total
projectwouldbeestimatedat $ 478,150.00.TheUniventsidereceivedsomeminorupgradingin the
summerof 2005, includingdampers,actuators,balancingandnewT-stats. Theboilerhassevereefficiency
issues,neednewcirculatorpumps,andshould bereplacedas soonaspossible. It hasbeenshownthat
replacementof thesesystemsleadsto a significantefficiencypayback.

Pleasedescribethemeasuresthe SchoolDistrict hasalreadytakento reduceenergyconsumption.

a. Over2005to 2006we instituteda comprehensiveawarenessprogramto all employees— Shut
lights, computersandotherequipmentoff whennot in use.

b. Lowerbuildingheatingtemperatures,& whereapplicableraisecooling temperatures.
c. Reschedulenightmeetingsto shutbuildingsdownsoonerandor on someevenings.
d. Took part in an NSTAR sponsoredlighting retrofit programand installedmotion sensors.
e. Look atnon-traditionalenergypurchasingoptions.
f. Re-examinebuilding heatingandcooling occupancytimes.
g. Turn off domestichotwaterheaterson weekendsandholidays
h. Turn off exhaustfansduringunoccupiedtimes
i. InstalledLED EnergyEfficientExit Signsin SchoolBuildings
j. InstalledVariableFrequencyDrivesin SchoolBuildings forPumpsandAir Handlers
k. UpgradedHVAC Controlsto Digital (DDC) in Multiple SchoolBuildings
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N!tme of School: GatesElementarySchool,ActonMA

Priority 6

Pleasedescribetheconditionswithin thecommunityandSchoolDistrict thatareexpectedto result in
increasedenrollmentand describewhy theseconditionsareonly expectedto exist in theshortterm.

PleasedescribethemeasurestheSchoolDistrict hastakenor is planningto takein the immediatefuture to
mitigatetheproblem(s)describedabove.
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NameofSchool:GatesElementarySchool,ActonMA

Priority 7

fl Replacementor addition to obsoletebuildings in order toprovidefor afull rangeofprograms
consistentwith stateand approvedlocal requirements.

Pleaseprovidea detaileddescriptionof theprogramsnot currentlyavailabledueto facility constraints,the
stateor local requirementfor suchprogramsandthefacility limitations precludingtheprogramsfrom being
offered.

Pleasedescribethemeasuresthe SchoolDistrict hastakento mitigatetheproblem(s)describedabove.
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Nameof School:GatesElementarySchool,ActonMA

Priority 8

fl Transition from court-orderedandapprovedracial balanceschooldistricts to walk-to, so-calle4,
or other schooldistricts.

Pleaseprovidea copyofthecourt-orderedandboardof educationapprovedracialbalanceschooldistricts
plan.

Pleaseprovidea copyof theredistrictingplan. I
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Nameof School:GatesElementarySchool,Acton MA

AUTHORIZATION REQUIREMENTS

In the caseof a city, majority votes of both (1) the City Council/Boardof AldermenAND (2) the SchoolCommittee,
authorizingthe Superintendentto submitthis Statementof InterestFormto the MassachusettsSchoolBuilding Authority,
takenin accordancewith the local charter,by-laws,or ordinances,arerequired. In the caseof atown, majority votesof
both (I) the Board of Selectmenor the equivalentgoverningbody* AND (2) the School Committee,authorizingthe
Superintendentto submit this Statementof InterestForm to the MassachusettsSchool Building Authority, takenin
accordancewith the localcharter,by-laws,andordinances,are required. If the schooldistrict is a regionalschooldistrict,
a voteof the RegionalSchoolCommitteeauthorizingthe Superintendentto submitthis Statementof InterestFormto the
MassachusettsSchoolBuilding Authority is required.
t
A TownMeetingvote is not requiredto authorizethe5uperintendentto submitthis Form.

Documentationof eachvotemustbesubmittedas follows: For the voteof the City Council/Boardof Aldermenor Board
of Selectmenlequivalentgoverningbody,acopy of thetext of thevotewith a certificationof the City/Town Clerk thatthe
votewas duly recordedandthe dateof the vote. For the voteof the SchoolCommittee,Minutes of the SchoolCommittee
meetingat whichthevote wastaken,signedby the ConmiitteeChairperson.

Formof Vote requiredfrom both City Council/Boardof Aldermen,Boardof Selectmen/equivalentgoverningbodyAND
the SchoolCommittee.If aregional schooldistrict, avote ofthe RegionalSchoolCommitteeis required.

Resolved: Having convenedin an openmeetingon _____________, the [City Council/Boardof Aldermen,Boardof
SelectmenlEquivalentGoverningBody / SchoolCommittee] of _[City/Town]_, in accordancewith its charter,by-
laws,andordinances,hasvotedto authorizethe Supe4ntendentto submitto the MassachusettsSchoolBuilding Authority
the Statement of Interest Form dated 5 4 ‘ for the [Name of School]qL~~S located at

[Address]1p±~si~~ which describesan explainsthe following deficienciesandth’e priority category(s)
for which an applicationmaybe submittedto the MassachusettsSchoolBuilding Authority in the future ________[Inserta
descriptionof the priority(s) checkedoff on the Statementof InterestForm and a brief descriptionof the deficiency
describedtherein for eachpriority]___________ ___________________________________________________

and hereby further specifically acknowledgesthat by submitting this Statementof InterestForm, the Massachusetts
SchoolBuilding Authority in no way guaranteesthe acceptanceor the approvalof anapplication,theawardingof a grant
or anyotherfunding commitmentfrom the MassachusettsSchoolBuilding Authority, or commitsthe City/TownlRegional
SchoolDistrict to filing anapplicationfor finding with the MassachusettsSchoolBuilding Authority.

CERTIFICATIONS

The undersignedherebycertifies that, to the best of his/herknowledge, information and belief, the statementsand
information containedin this Statementof Interestandattachedheretoare true and accurateandthat this Statementof
Interesthasbeenpreparedunderthe directionof the district schoolcommitteeandthe undersignedis duly authorizedto
submit this Statementof Interest to the MassachusettsSchool Building Authority. The Undersignedalso hereby
acknowledgesand agreesto provide the MassachusettsSchoolBuilding Authority, upon requestby the Authority, any
additionalinformationrelatingto this Statementof Interestthatmayberequiredby the Authority.

LOCAL CHIEF EXECUTIVE OFFICER DISTRICT SUPERINTENDENT SCHOOL COMMITTEE CHAIR
(E.g., Mayor, Town Manager, Board of 5electmen) i

_________________ UU,:( I tm~vt U 4 ,q-~ij j~Mflj.4~ (~Jflj/(print name) (printname) (prinj~n~me)

By ___________________________ By ‘,, I a 1r~~ By~_________________________
(signature) (st~nature) 4 ( \signawre)

a I/ rt~
4Date________________ Date S /?2~7jiJ4 Date ~
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