
Minutesof theJointTechnologyAdvisoryCommittee
March 15,2000

Room114,JuniorHigh School

ChairmanTerryLindgrencalledthemeetingto orderat7:30p.m. Presentatthemeetingwere Jim Chace,
IsaZimmerman,Dore’ Hunter,SharonSummers,DonJohnson,Bob Donnelly,FrankWidmayer,Terry
Lindgren,Mark Bramhall,andMarieAltieri.

Minutes: Theminutesof theFebruary16 werereadandapprovedwith thefollowingchanges:Page1,
Item 3 PoliceStationchangedto 3 PCs;Page2,first paragraph,changedto 3 hubs,and2 10/100Mbit;
Page3 third paragraph,theword integratedwasdeleted.

Co-Chairman: It wasmovedandsecondedthatDore’ Hunterwouldserveasco-chairmanofthis
committee. Thisaction is dueto theresignationof SamSchwartz.

SchoolInterview: Messrs.DonnellyandHunterpresentedtheirreporton theinterview of schoolfmancial
staff. Theysummarizedthereportin their statementsthat 1) thereis scarcityof supportandtraining,2) it
is difficult to separateadministrationandeducation,3) thereisnot enoughstaffto dothetasksrequired,4)
studentsdonot haveenoughtimeatthecomputers,and5) theAcademicSupportCentercomputersrequire
additionalmemory. In summary,theyinformedthe committeethatthecurrentstaffhavebeendoing
incrediblethingswith very little.

Common Technology:Jim Chancebeganadiscussionof commontechnologythatthe schoolandtown
could share,specificallyintegrationof e-mail,useof thePCLab atschool,fundingfor securityissues. Jim
statedthattheschoolsuseFirst Classsoftwarefor e-mail. At thispointTerryLindgrennotedtheconcern
of SamSchwartzresecuritybetweenthetown andschoolcomputers.

Town ManagerInterview: Marie Altieri gaveapresentationon her interviewwith DonJohnsonandJohn
Murray. Marie notedtheconcernfor E-mailandthediscussionon the legalrequirementsof thetown
concerningpublic records.Dore’ Huntervolunteeredto contactthe Secretaryof State’sofficeto obtainthe
requirementsforE-mailrecordkeeping.

CommitteeAssignments:TerryLindgrenreada list of itemshefelt theCommitteeshouldundertake.The
list included:
1. Networkmanagement
2. TechnicalSupport
3. Troubleshooting
4. Servers/Backups
5. Email/Webs
6. Purchasing/Contracts
7. Training
8. ResourcesC SchoolLab)
9. Security
10. SupportforCommonSoftware

It wasagreedthatthegroupwould takeon threeof theseitemsasfollows:

E-mailGroup: Assemblefactson thecurrentE-mail systemsin useby schoolandtown, andmakea
recommeritlationfor aunified system.Membersofthiscommitteeare lead,TessSummers,andmembers
JimChace,Dore’ Hunter,andFrankWidmayer. SamSchwartzwill beaskedto serveas anadvisorto this
group.

ApplicationSoftwareGroup: This groupwill reviewthecurrentapplicationsoftwareforuseof useand
reportwriting. GroupmembersareleadMarie Altieri, andmembersMark Bramhall,andDonJohnson.



JointPurchasingandTraining This groupwill look attheitemsbeingpurchasedby bothschoolandtown
andthe vendorsusedby bothwith aviewto recommendingjoint purchasingandtraining. Groupmembers
are JimChaceandDon Johnson.It wasagreedthatthis item wouldnot beallowedto becomealarge
commitmentfor Jim.

ChairmanLindgren adjournedthemeetingat9:15p.m. Thenextmeetingof thecommitteewill beApril
12 at7:30p.m. in Room114attheJuniorHigh School.

Respectfullysubmitted,

Sharon~Tess”Summers


