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TOWN OF ACTON
DESIGN REVIEW BOAIW

MINUTES OF AUGUST 22, 2007MEETING

7:30p.m.
Room126,TownHall

NEXT COMMITTEE MEETING: Sept5th, 2007
Acton Town Hall, Rm 126, 7:30 p.m.

Present:Ann Sussman(AS)(Chair),TomPeterman(TP)(Vice-Chair), Ed Starzec(ES),Holly Ben-
Joseph(HBJ),TerraFriedrichs(TF)andLynne Alpert(LA).

The meetingwascalledto orderat 7:40 pm.
Wereviewed,madesomeminorcorrectionsandapprovedthemeetingminutesof July

18
d~2007. It

wasnotedthatall minutesneedto be copiedalsoto LaurenRosensweigalongwith emailingthem to
the town clerk. Wewill startafile for the DRB for meetingnotesin room 121. We will needto
purchasea filing box andsomemanilafolders.

Action Item: HBJ andLA will bringhardcopiesof themeetingminutesto put in the file.

Tomreviewedandexplainedthe existingby-lawsandsummarizedthem in a handout. He alsomade
recommendationson howto improvethe by-lawswith 2 graphicsheetsoneshowingexistingzoning,
theotherproposed. (Seeattached).Tom saidthat evenmaking a simplegraphicchangein the
existing by-lawsshowingthe parkingalongthe sideof thebuilding couldhavean impacton how
developersapproachthe sitedesign. Onesuggestedchangeis to increasethe Floor AreaRatios
(FAR’s) in the village districtsandto lower therequiredparking— howeverthesechangesarecomplex
andneedto be studied.Forexample,manypeoplenowfeel that thereis not enoughparkingrequired.

We did concludethatwithout makinganychangesto the currentby-lawsthat wecannotfulfill the
goalslisted in thedesignreviewguidelines.

Also, if we aresuggestingallowing anincreasein the FARs,we needto be carefulhowthis is
accomplished.We mayneedto stipulatethat if a developeris going to increasetheFAR, theyneedto
work with the DesignReviewBoard.

Question— Shouldwe approachthe Boardof Selectmen(BOS) to go overall of theseby-law changes
that we havebeendiscussing,or shouldwe approachthem with the requestto changethe outdoor
eatingby-law only? Andapproachthemwith the morecomplexissuesat a later date?

Annreadan email from Doreregardingwhetherornot theywill beableto seetheDesignReview
Board(DRB) at the Sept10 meeting. We discussedhowwe shouldanswerthis email. We decidedto
answerthat:

1. Wehavebeenworking with the planningboardto makethe zoningchangeregardingCafé-
styleoutdooreating,andthatwe would like to makethis changein a timely mannerso that it
will applyto the renovationof Ken Sundberg’sMain Streetprojectandalsoto the Exchange
Hall projectalsocurrentlygoingbeforethe BOS. If we canmeetwith BOS on the

10
th thenw~e

cango beforethe Planningboard on Sept
25

th with this issue.
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2. Also we would like to bring the BOS up to dateon whatwe aredoing andwhatweare
planningto do in thefuture — suchas suggestingotherby-law changesto thatwe canfulfill the
DRB guidelinesthatweredevelopedby the citizens.

3. Other issues— theDRB would like to be formally involvedin the masterplandevelopment,
which couldbe anappropriatewayto makefar-reachingchangesratherthanpiece-meal
changesof reviewingindividualprojects.

Stepsthatthe DRB will needto taketo makeby-law changes:
I. Presentour ideasto the BOS andgettheir commentsandapprovalto moveforwardto change

the by-law 3.5.5 (outdooreating)
2. Developlanguagewith the planningboard(andRoland)to draft aproposedamendmentto the

zoningby-law.
3. Planningboardwill hold apublic Hearingstatingthatthey supportor do not supportthis

proposal.
4. Getthe proposedamendmentontothetown Warrantfor Townmeetingin April. The town

wouldvoteto supportthis or not.
If we wantedto gettheproposedchangeinto the Town Warrantfor theNovembermeeting,wewould
needto haveall thestepscompletedby ???

We discussedhow we will reviewthe nextprojectcomingup — Mienekebuilding atthe nextmeeting.
We agreedthat wehavetheopportunityto look atthe entireblockatthis time. What flexibility will
wehavein suggestingsomethingthat is not following currentzoningwhich we would thenaskthat
thedeveloperapply for avariance.
Action Item: Geta copy of the mapshowingthe existingsiteplansfor Kelly Corner. Ed saidthat he
couldprobablyget this.
HBJwill bring tracepaperto the nextmeetingsothatwe canstudythe entire areaandtheparticular
site.
Ann will bring (if possible)Ken’s proposedplans.

Final action— we reviewedthe new fenceproposalfor the Bankof Americadrive-thrutellerat 422
MassAve.
The DRB recommendedthat only real woodbe used.
TheDRB recommendedthatapostarail fenceor low shrubs(max. 4’ ht) (Holly orboxwood)replace
the existingsplit rail fencing.
TheDRB recommendsthatthe currentstockadefencebereplacedwith somethinglessrustic andmore
appropriateto the area— suchas the V-grooveboard fencewith top cap.
We all agreedthatto properlyreviewsomethinglike this we really shouldhaveaplanthatshowsthe
dimensionsandlocationsof thedifferenttypesof fencingon thesite.
Action Item: Ann will email thesecommentsto the appropriateperson.
The meetingwasadjournedat: 9:00pm

Respectfullysubmitted,
Holly Ben-Joseph

(seefollowing pages— producedby TomPeterman)
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Zoning Summary

Parking General
Parkingdiagramsin bylaw alwaysshow parking in front ofbuilding
Sharedparkingprohibitedexceptvillage districts
30’ minimumsetbackfor parkingexceptfor WAV, SAy, EAV (still reqd:KC, PM,NAy)
Parkingcannotbein front of building in WAy, SAy, EAV (stilt allowed: KC, PM, NAV)
24’ wide accessdriverequiredon eachlot (shareddrivewaysencouragedin village districts)

Parking Required
Retail: I space/390sf
Office: I space/250sf
Restaurant: I space!3 seats
Residential: 2 spaces/unit

Village districtsalloweda 30%reductionin requirednumberof spaces

Building Setbacks ~E”~’~ct
Front 10’ in flAy, NAy, SAV 30’ in KC, PM 0’ in WAy
Side 10’ in all village districts 20’ in PM

Outdoor Dining
Section3.5~5requirespatio for food servicemustbe closedon all sidesandonly be accessible
from theestablishmentit serves(exceptfor EAV)

floor Area Ratio
10 for all villagedistrictsexceptAG in WAV and ICC
.70allowedin WAy ilmixed useresidentialincorporatedinto building
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Pro Forma based on Current By{aw for village districts (except WAy):
‘20 FAR (40 al~owSat C) ~ Convo1~

p30’ mm front yard setback (10’ at EAV, NAV, SAV)
‘10’ mm sideyardsetback
‘1 parking space for 250sf off cc, 300sf retail
‘Parking sHowed in finn! (side only at MV, EAV)
‘24’ Access drive required on each lot

!a!9a9 ‘,
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Comparative Zoning Bytaw Study
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Form based Zoning based on the following:
‘.40 FAR
‘10 front yard setback (mandated)
-10, sideyard setback(maximizefmontage)
‘1 parking space for 500sfoffice andretail
‘Parking allowed in back only
•SharedAccessDrives
‘Entranceson Street, connectedto pubUc sidewalk
‘Encouragemultistory, mixed usebuildings

Comparative Zoning Bylaw Study Prq~edAmendm!rftstP
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