
Cii-~7

DRAFT Minutes-~ASi~inaneaCommittee

To\4iflall Room204

Pursuantto anotice duly postedwith theTownClerk andwith a quorumof members
present,theActonFinanceCommitteeconvenedat 7:30pm on September11,2007to
reviewvariousmatters.

Memberspresentfor themeeting: SteveNoone(SN), PatClifford (PC),Herman
Kabakoff(HK), Bob Evans(BE), andAllen Nitschelm(AN), Bill Mullin (BM), Pat
Easterly(PE),Mary Ann Ashton(MA), Kent Sharp(KS).

OthersPresent: SusanMcManus(SM),HeatherHare(HH), Andy McGee(AM), Jon

Peterson(JP),JoAnnBerry (JB), PaulineKnibbe (PK). Bill Ryan (BR). JonChinitz (JC)

Therewasno public participation.

First, theChairrecognizedthat this wasthe
6

th anniversaryof9-1 1. Sheacknowledged
all who lost their livesthenand in particularrememberedthetwo Acton residentswho
died, Amy SweeneyandPhil Rosenswieg.

I*it~a~eapresentationon thestateof theschools An outlineofwhatwasdiscussedis
asfollows:

1. I lad SummerSchoolactivitie at theHS. andParkerDamon.
2. I tired 41 new ecrtitiedshill and25 non—certifiedstafi

I aci ities were repaired.
4. Modularswill be completethis week.
5. New lights in baseballfield.
6. Concessionboothatthefootball field poweredby solarenergynow.
7. Lots of paving donethroughoutthecampus.
8. I here is abank in the1-ligh Schoolnow.
9. Obtained24 new buses.
II). (‘hallenues

a. We needmorestaffdueto enrollmentincreases(274studentsa6%
increase).KS pointed out that theGlobearticlethat BR handedout
showedthat we have 18.2 students/class.our numberis 22.7. BR
indicatedthai the pro ection asof ( )ct I will be caiLtIlatedsoon.

ft I tiring a newI-Ugh SchoolPrincipal. Ste~eis retiring June30. BR
indicated that there will he other high ranking stall’ retirementshut could
not discuss the speci tics at this time.

e. I he ~ehoolshu~e a capital plan. I he need is $3.9MM. BR recommendsa
(‘api ILl I override.
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11. Thebudgetschedulefor this yearwasdiscussed.Seehandoutexhibit 1 to these
Minutes. Thereis achangeto thestatelaw regardingallocatingcostsbetween
communitieswithin a region.We musteitherusethestatemethodor our Regional
Agreement.If weusetheagreementbothTownMeetingsmust approveevery year.
12. Replacementtechnologywill be fundedthroughtheOperatingbudget.
13. Demographicsarechanging. 20%of studentsareAsian.
14. SAT scoresremaingood. Seehandoutasexhibit 2.
15. APS turned$22Kto FreeCashfrom lastyear.

AN askedif thereis aplanto hire moreteacheNthis sear. BR saidthat it is too late.
We couldhire assistantshowever. AN thinks theclasssixes aretoo large.

lb. I he regionturnedapproxnnutekS49K to 1I&D. E&D balancewill ha~e LI .3MM
- SI .4MM balance.

AN advocatedfor aCapitaloverride.

BM askedif theactual$6MM Chapter70 aid wasequalto our estimate.Theanswer
was— yes.

BM askedif we areconsideringbondingcapitalneeds,like we did for themodulars.
BR indicatedthathe doesnot recommenddoingthis.

BM askedabouttheeffect of thenewlabor agreementasregardsthetiming with the
Town laboragreementnegotiations.BR referredhim to theSchoolCommittee.

MA askedfor a sourcesandusesstatementforthe communityeducationfund. BR
agreedto prepareone.

KS askedaboutthesalaryandfringessurpluses.BR indicatedthat thesurplusesare
dueto changesoccurringafterbudgetpreparation.Thesesurpluseswill offset
unexpectedincreasesparticularly in theSPEDarea. BR agreedto look at thetiming
of theestimatingprocess.

SN proposedto usecapitalpurchasesto saveenergycosts.

BE askedhow endof yearspendingdecisionsaremade. BR indicatedthatthese
decisionsaremadefrom his office. Therewerevery little yearend funds available
this pastyear.

BE inquiredasto if therewasany thoughtgivento generatingpowerusing
windmills. BR saidno, but thoughtthat it is a good ideaand is willing to look into
this.
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PE indicatedthat theFINCOM is trying to understandtheschoolsbudgetprocess.
BR indicatedthatby movingthescheduleup 1 monthwewill havemoretime to
analyzebudgets. This shouldhelp. PE alsoaskedthattheformatofthebudget
meetingbe changedto bemorelike theTown’s budgetmeeting.

AN askedif therewereanychangesin statelaw encouragingregionalization.BR
saidno.

JonChinitz thenpresentedhis proposalfor modifying thewayrevenuesareallocated.
A copyofhis slidesis attachedasexhibit 3.

His proposalis designedto helpavoid theappearanceof confusion. It usestheALG
spreadsheetasa modelingtool.

BM askedif theNESWC fund balanceis to be consideredavailableaspart of this
procedure.JCsaid no.

BM observedthat thereis not repeatability. Eachyearis different. What might work
this yearmaynotwork next.

AN observedthat lastyearchapter70 changedby $350K. Heaskedhow big changes
aredealtwith. JCindicatedthatbig changesbreaktheformula.

JCcommittedto movethebudgetcycle up thisyearto getusnumbersearlier.

SN observedthat this procedureis revenuedriven. He thinksthat it shouldbe cost
driven. Heaskedif it is intendedthat this be thesameeachyear. JC respondedthat
this is anewexperimentwith no statedduration.

BE statedthat largedeficits andsurplusesarenot handledby this proposal.

AN suggestedthat weestablishacut off dateafterwhichtherewill be no budget
changes.JCrespondedthat sucharule works only if you havemoremoneythan
expected.Eachyearwill be different in this regard.

TheChairthankedJCfor his work andpresentation.

PE reportedthat theCapitalPlanningcommitteeplansto havea discussionat the
ALG meetingon 9/17. Thentheresultsof this discussionwill betakenbackto the
boardsandcommittees.
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AN reportedthat we are using lessthanhalfofourallowedsewercapacityof300K
gals/day.Thenextmeetingof theWRAC on Oct 2 will discusshowto usethis
excesscapacityif at all. BM remindedAN thatpeoplehavetheright to chooseif and
whento usethe capacitytheypaidfor with theirbettermentassessment.BE indicated
that he would be surprisedif thestateallowsusto allowpeopleto selltheircapacity.
HK saidthatwe shouldnotevenconsiderallowing suchtransfers.

KS movedto adjournat 10:00PM.

SN Seconded.Passedunanimously.

Respectfullysubmitted,

HermanKabakoff
Clerk
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