TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720
Telephone (978) 264-9636
Fax (978) 264-9630

INTERDEPARTMENTAL COMMUNICATION
To: Planning Board Date:  November 19, 2007
From: Kristin K. Alexander, AICP, Assistant Town Planner ((P" |

Subject: Gymboree Sign Special Permit — 5-19 Nagog Park

Location: 5-19 Nagog Park

Map and Parcel: B-4/7-2

Zoning: Limited Business (LB)

Request: a greater number of signs than allowed under Acton Zoning Bylaw
Section 7.8

Applicant: Nagog Mall, LLC
c/o Darlene McCarthy, Viewpoint Sign and Awning, Mariboro, MA

Property Owner: Marcia S. Alevizos, Nagog Mall, LLC, Wellesley, MA

Public Hearing: November 27, 2007 (7:45 PM)

Decision Due: January 7, 2008

Below is the history of the Gymboree Sign Special Permit proposal followed by the Planning
Department’s comments. Other Town departments and committees have aiso reviewed the
application and their comments are attached.

Background

Gymboree is an end tenant (furthest from Nagog Park) located in Nagog Mall (Mall) and the only
tenant located in the rear of the Mall behind another tenant (Tobiko Japanese Fushion). It is staffs’
understanding that Gymboree had two signs before Nagog Mall owners undertook a recent Mall
fagade renovation project: a sign placed on an overhang that connected their section of the Mall
with the rest of the Mall, and its name (along with the other business names) on the Nagog Park
business center (freestanding) sign located at the intersection of Great Road and Nagog Park. As
part of the renovation project, Mall owners removed the overhang that Gymboree’s sign occupied.
That left Gymboree with no place to reinstall their sign. The sign company reinstalling other tenant
signs, Viewpoint Sign and Awning (Viewpoint), constructed a 3'x8’ freestanding sign for Gymboree
(“Gymboree freestanding sign”) and installed it in the ground generally below where the overhang
used to be located. Viewpoint also installed a 20"x60” sign over the walkway in front of
Gymboree’s entrance (“Gymboree hanging sign”).

The Acton Zoning Bylaw (Bylaw) allows only one freestanding sign on a lot (Bylaw Section 7.8.1).
Here this is the business center freestanding sign at the Great Road and Nagog Park intersection.
The Gymboree freestanding sign is in violation without a sign special permit from the Planning
Board (Board). Bylaw Section 7.13.1.1 provides the Board with the authority to grant a greater
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number of signs than allowed, but not more than one sign in addition to the number of signs
otherwise permitted per lot or business. The application seeks to cure the present Zoning Bylaw
violation.

The Zoning Bylaw allows one exterior sign on a building or structure for each use by-right (Bylaw
Section 7.7.1). While reviewing the Gymboree freestanding sign, Planning Department staff
realized that a sign license was never issued for the Gymboree hanging sign (see attached photo
from 9-17-07). When staff visited the site on 11-21-07, the Gymboree hanging sign was down and
on the walkway leaning against the building. The Gymboree hanging sign (whether hanging or on
the ground) doesn’t exactly match the Bylaw definition of an exterior wall sign, projecting sign, or
awning sign (Bylaw Sections 7.2.1, 7.2.13, and 7.2.16) because of the way in which it has to be
mounted to the building or structure. Because it is impossible to anticipate every sign type and
every situation (such as this one), Bylaw Section 7.13.1.3 was written which provides the Board
with the authority to grant a special permit for a sign in a location or in a position not otherwise
permitted. The applicant should either (1) ask the Board to also allow under this special permit the
installation of the Gymboree hanging sign pursuant to Bylaw Section 7.13.1.3, or (2) remove the
Gymboree hanging sign permanently from the site.

Comments — Gymboree Freestanding Sign

1. Bylaw Section 7.8.5.1 states that the display area of the freestanding sign identifying a
business shall not exceed 12 square feet. Bylaw Section 7.13.1.2b) provides the Board
with the authority to grant a special permit for a sign larger than twice the otherwise
permitted maximum display area. The display area of the proposed freestanding sign is 24
square feet. Staff suggests Board members visit the site to view the sign for size and
contrast.

2. Will the freestanding sign be illuminated? If so, it should comply with Bylaw Section 7.4.3,
lllumination.

3. Bylaw Section 7.8.3 requires the Gymboree freestanding sign to be integrated into the
landscape design of the lot, centered within a minimum landscaped area: in this case, an
area of 144 square feet, and planted and maintained with suitable vegetation including
shrubs and flowering perennials surrounding the base of the freestanding sign. According
to Section 7.8.3, the landscaped area may be provided as part of a landscaped area
required under any other section of the Bylaw (e.g. site plan).

The Gymboree freestanding sign is centrally located within an existing landscaped area of
the lot that is greater than 144 square feet. The existing landscaping surrounding the
freestanding sign location is only grass. Staff would recommend planting shrubs similar to
the shrubs in the other grass areas (closer to the parking lot) and possibly short bushes and
flowers around the base of the Gymboree freestanding sign to soften the appearance of the
sign and to better integrate the sign into the existing landscape design of the lot as
described in the Bylaw Section 7.8.3.

Comments — Gymboree Hanging Sign

4. Does the applicant want to reinstall the Gymboree hanging sign as shown in the 9-17-07
photo (attached)? If so, the applicant should address the comments below.

5. In staff's opinion, the Gymboree hanging sign is most similar to the Bylaw’s definition of a
projecting sign because the sign projects perpendicular to the wall of the business. A
projecting sign is defined as “a sign which is permanently affixed to the exterior surface of a
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building or structure with the display area positioned perpendicular to the wall to which the
sign is mounted (Bylaw Section 7.2.13).” As a result, staff would recommend that the sign
comply with the same walkway clearance requirements as a projecting sign. Bylaw Section
7.7.5 states a projecting sign shall maintain a minimum clearance of 8 feet above a walkway
or sidewalk. Does the Gymboree hanging sign maintain a minimum clearance of 8 feet
above the walkway?

6. Will the Gymboree hanging sign be illuminated? If so, it should comply with Bylaw Section
7.4.3, lllumination.

Summary

The applicant applied for a special permit for one additional freestanding sign for the lot for
Gymboree. After reviewing the application, it appears that the applicant also needs a special
permit for a sign larger than allowed (for the Gymboree freestanding sign) and a special permit for
a sign in a location or in a position not otherwise permitted (for the Gymboree hanging sign if it is to
be reinstalled). Gymboree is in a unique situation being the only tenant in the rear of the building;
therefore, possibly deserving special consideration. However, there are still several questions
related to both signs that need answers. If questions raised by staff and the Board cannot be
answered to the Board’s satisfaction at the hearing on November 27th, it should be continued to
January 8, 2008 and the decision deadline should be extended to February 14, 2008.
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. Date: November 8, 2007

To: Town Assessors Building Commisssioner
Engineering Administrator Municipal Properities Director
‘Historigal, Commiission Historic District Ciommission

Police Department, fyi

From: Kim DelNigr@

Subject: Review of Sign Special Permit, Gymboree (5-19 Nagog Park)

Attached is an application for approval of a Sign Special Pesrmit for Gymboree Play &
Music at 5-19 Nagog Park. General information about the progosed sign is as follows:

Location: 5-19 Nagog Park
Applicant: Viewpoint Sign & Awning
Owner: Nagog Mall, LLC

Sign Type: - Freestanding

Bylaw Sections: 7.13.1.1

Map & Parcel: B-4/7-2

Zoning: LB

Decision Deadline:  January 7, 2008

Please review the enclosed application and send your commesnts to the Planning
Department no later than November 21, 2007. The public heairing is scheduled for
November 27, 2007 at 7:45PM. If you have any questions, piesase call the Planning
Department at 978-264-9636.

Review Comments:
wewed — |
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ACTON MUNICIPAL PROPERTIES DEPARTMENT

INTERDEPARTMENTAL COMMUNICATION

To: Kim DelNigro, Planning Department Date: 11/9/07
From: Dean A. Charter, Municipal Properties Director @W

Subject: Review of sign permit application for Gymboree, 5-19 Nagog Park

I'have reviewed the plans submitted, and I am familiar with the site for the proposed signs. These signs will
not impact any of my areas of interest, and I thus have no comments.
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TOWN OF ACTON
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Date: November 8, 2007

To: Town Assessors _Building Commissioner
Engineering Administrator Municipal Properties Director . )
Historical Commission Historic District Commjssion:

Police Department, fyi

From: Kim DelNigr@

Subject: Review of Sign Special Permit, Gymboree (5-19 Nagog'; Park) TOWN OF ACTON
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PLANNING DEPARTMENT

Attached is an application for approval of a Sign Special Permit for Gymboree Play &
Music at 5-19 Nagog Park. General information about the proposed sign is as follows:

Location: 5-19 Nagog Park
Applicant: Viewpoint Sign & Awning
Owner: Nagog Mali, LLC

Sign Type: Freestanding

Bylaw Sections: 7.13.1.1

Map & Parcel: B-4/7-2

Zoning: LB

Decision Deadline:  January 7, 2008

Please review the enclosed application and send your comments to the Planning
Department no later than November 21, 2007. The public hearing is scheduled for
November 27, 2007 at 7:45PM. If you have any questions, please call the Planning

Department at 978-264-9636.

Review Comments:
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