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John Murray

From: Dean Charter

Sent: Monday, December10, 2007 3:18 PM
To: JohnMurray

Subject:FW: Draft Protection

From: DeanCharter
Sent: Monday,December03, 2007 4:18 PM
To: JohnMurray
Subject: RE: Draft Protection

John,

PSFis nice andtight
AML is nice andtight
WACL is drafty, hencethe CPA applicationfor window and doorrestoration,vettedby the BOS
COA ha~someloosedoors. We havereplacedseveral,andhaveothersin stock,but cannotdo the work

in the winter, estimatethecostof hiring acontactorfor that buildingwould be $5,000
DPW is nice andtight

NOTE FORFIRE STATIONS: ALL THIS HAS BEEN ON HOLD AWAITING FULL REHABIL1TATION OF
THE BUILDINGS AFTER THE NORTHSTATION IS BUILT AND OCCUPIED

Fire 1 needsnew doors,repeatedlyrequested,planon $20,000foroverheaddoors. We are repIscinga
kitchendoorthis year. Planon $5,000morefor assortedweatherization

Fire 2 hasnewoverheaddoors, planon $10,000to replaceseveralsidedoorsandweatherization.Plan
on $10,000to replacethe old metalstorm windows

Fire 3 hasnewoverheaddoors,planon $20,000to replacefront door, severalsidedoors, and
weatherization,Planon $10,000to replacetheold metalstormwindows

CD is nice andtight; extensivework doneabout 10 yearsago
WindsorBuilding hasnew doors, but could use$5,000for generalweatherization,or go for more

extensivework nextyearundera CPA grantfor historic preservation,planon $50,000to $75,000for aproject
similar to WACL

CemeteryServicebuilding could use$5,000for weatherization
468 Main St. could use$10,000for window replacementon the secondfloor andotherminor work
MorrisonFarm is not heated;workto be identifiedby architect(RFQ is in Central Registernextweek)

TOWN HALL The windows in the newportion of the building arefairly tight, andhavebeenrecently
repaired. The storm windowsin the new portionarealsoin good shape,andonly twentyyearsold. Thereare 34
windowsin the historic portion of thebuilding. Allow $1,500perwindow to removeandrehabilitateor rehabilitate
in place. Allow $1,000perwindow for new stormsif therearemetal,or $2,000perwindow for custommade
woodstorms. Existing stormson historicportion areforty yearsold. Allow $5,000for otherweatherization.Keep
in mind that I had requestedfundsin my budgetfor nextyearto replacethe improperlyinstalledatticinsulation,
work thatwasdoneprior to 1980. Total for TownHall: between$90,000and$124,000,dependingon how
sophisticatedyou want to get.

With anyof theseprojects,wewill g oasfar aswecanwith anyadditional repairfundsyou get for us.
Thanksfor keepingthisin mind.

Dean

1/18/2008
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From: John Murray
Sent: Monday, December03, 2007 3:03 PM
To: Dean Charter
Subject: Draft Protection
Importance: High

Dean:

There are considerabledrafts from thewindows in Town Hall. I sure you understandthosesmall cracks
and crevicesaround doors and windows are a very big deal. But, did you know that a 1/8” space
betweena standard exterior door and its threshold is equivalent to a two square inch hole in the wall?
Closingthosegapswe can saveyou up to 15 percent in heating and cooling costsand also can reduce
the demand on your heating and cooling system. Can you pleaseprovide a narrative and cost
information on weather-stripping all Town Buildings. I wish to bring this project to the Board as part of
my budget presentation; therefore I will need the information as soonaspossible.

John

1/18/2008


