ACTON FINANCE COMMITTEE 
R. J Grey Library

June 3, 2008
7:30 PM

Draft AGENDA 
7:30  Call to Order  
1. Chairman’s Introduction 
     2. Public Participation
3. Approval of Minutes 
4. Budget Process Improvement 
                  -Committee Members suggestions for improving the Budget Process
5. Planning for the Year
- Approach to Budget (Budget Drivers?)

- End Product (Point of View? What should be included?)

- Time Frame  (Target date for Completion)

- 2020 on 3-5 year capital and operating plan

- Other Committee Goals/ Topics for consideration

        Cost Savings Initiatives

        GASB 36

        Reengineering

6. Financial Information on Town Website


-Discussion of Selectperson Friedrichs spreadsheet
7. Committee Reports            
Adjournment   
Next Finance Committee Meetings: 
June 17, July 15 
Next ALG Meeting: June 16 or 23
