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Acton Memorial Libmry Civil War Exhibit Enhancement

Amount Requested: $14,600

Project Summary:
1112005we weregranted$30,150of CPAfunding,with $4,000beingaddedfrom Libraryfunds,to designandinstall a
permanentexhibitto tell thestoryof Acton’suniquerole as“first to fight” in theRevolutionaryWarthat foundedour nation
andamongthefirst to fight in theCivil Warthat preservedit. The exhibit, “Not Afraid to Go,” telling this storywas
dedicatedonPatriot’sDaythis yearand,for thefirst time, the extraordinaryartifacts,documentsandimagesgiven to the
Libraryovertheyearsby veteransandtheir familieshavebeenpreservedandmadeavailableto thepublic.

However, the final costof theexhibit exceededtheoriginalestimateof $34,150for severalreasons,themajoronebeingthe
expansionin scopefoundnecessaryto adequatelydisplayourartifacts,imagesanddocumentsandfully tell thestoryof
Acton’s role in theformationandpreservationof ourNation.This causedtheexhibit to growin area,doubledthenumber
of displaypanelsneeded,requiredmore lighting andrequiredmorelayout studyto best fit the availablespace.Another
majorfactorwasthe unforeseendifficulty andexpenseof adequatelylighting theexhibit in theoriginal librarybuilding,
while meetingcurrentcodesforheightclearanceandsafetyFinally, the additionalcuratorialwork neededtookmoretime
thanplanned,with thedelayaddingto thecost.

Eliminating oneof thetwo audiostationsplannedanddeferringthe audio programmingneededto usethestationsreduced
cost.We alsosavedthecost of acomputerto provideaccessto our extensivedatabaseonActon’s Civil Warveteransby
using anold unit slatedfordisposal.Reusinglighting notsuitablefor theexhibit inotherareasof the libraryalso represented
a saving.

Additional fundingwas soughtandreceived,with theBoard of TrusteesapprovingfundingfromtheLois Parkerbequest(a
library fund) andgenerouscontributionscomingfrom theFriendsof theActon Libraries,theActon MemorialLibrary
FoundationandtheActonRotaryandLionsclubs.In spiteof this a shortfallstill existedthat theexhibit designer,Will
Twomblyof SpokeshaveDesign,closedby deferringbilling for aportionof their services.As theirwork was exemplaryand
theaddedcostwas inno waytheir responsibilitywe feelthedeferredamountshouldbe billed andpaid.

This proposalrequestsfundingto addthedeletedaudio stationanddo thedeferredprogramming,providea newstand-
alone-computer,addlighting intwo areaswhereit is nowinadequate,enlargesomeof the graphicsin thesectiononthe
conductof theCivil War, improvedsignageto maketheexhibitmorevisible andpaythedeferredbill.



Audio Station/Programming:
While theexhibit includestext describingthe actionsandfeelingsof thepeopleof Acton at the time of thestartof the
RevolutionaryWarandbefore,during andaftertheCivil War,merelyreadingwhattheyspokeandwrotecannotconveythe
sameimmediacyandappreciationashearingtheir words.The audiostationswereplannedto allow theirwords,at times
with appropriatemusicandsoundeffectsadded,to givevisitors totheexhibit this visceralfeelfor theattitudesandfeelings
of thepeopleof Acton during thesetimes.Two stationswereplanned.A stationnearthebeginningof theexhibitwould
coverthe start of theRevolutionaryWarandthelead-uptotheCivil War.

Thecurrentexhibit hasanaudio stationin the areacoveringtheconductof thewar,whatwas happeningonthe homefront
andthepost-warera. It consistsof anaudio unit manufacturedby Nel-TechLabs of Deny,NewHampshire,mountedin a
custom-builtcabinet.Thisunit acceptsup to eight audioclips storedona standardUSB memorystickandallows themto
be selectedwith pushbuttonsmountedonthecabinettop surface. Adding similarunit nearthebeginningof theexhibit is
proposed.Thisunit would beidenticalto theexistingunit exceptthat it would useheadphones(ratherthan smallspeakers
as ontheexistingunit) in orderto avoidemittingsoundthatmight disturblibraryusers.(The low level of soundfrom the
speakerson theexistingunit is acceptablebecausetheunit is locatedawayfrom areasof normallibraryuse.) The estimated
cost of this unit is $1,500(seeestimateasAttachment3.).

In additionto addingtheunit, doingthe necessarynarration,reading,recording,addingof musicand/orsoundeffectsand
audiomixing andeditingbe donetoprovidesixteen(16) soundclips of onetothree-minutedurationis alsoproposed.The
estimatedcost for this is $2,500(seeestimateas Attachment4.).

Someof thewordswritten andspokenthatwill be consideredfor inclusionare:

• “I haven’tamanwho is afraid to go,” spokenby IsaacDavis.

• ConversationbetweenJamesHayward,as he laydying, andhis father
• Affidavit of HannahDavis aboutthedayherhusbandwas killed.
• Letter(s)homefrom 19-year-oldGeorgeReedwho wentthroughBaltimorewith Acton’sDavis Guardson April 19,

1861,including quote“it is notsoprettyto bea soldieras it is to playone”.
• All or someof theresolutionpassedbythe 1851Acton Town MetingopposingtheFugitive SlaveAct.
• Capt.DanielTuttle’s recollectionsof thecall-up of theDavisGuardsonApril lSth.
• JamesRichardson’spagefrom the GAR bookwherehe describesthe trial andexecutionof theBoothconspirators.
• ExcerptsfromAaronJonesFletcher’sdiary.
• QuotesfromA. J.Fletcher’smother,includingtheone whereshetells himnot to re-enlist.
• Selectionsfrom thediaryof Edwin B. Taft,who servedthroughtheWar in the26thMass.Vol. Infantry.

Project Scope:

Theprojectscopeanddetailsof eachitemincludedwerepresentedin theNarrativesectionof this proposal.Project
elementsandtheestimatedcostof eachare listedbelow.

1. Audio Station $1,500
2. Audio Programming 2,500
3. Stand-aloneComputer 500
4. AddedLighting 1,000
5. EnlargedGraphics 900
6. ImprovedSignage 200
7. DeferredBilling Payment 7,458
8. —9% Contingencyon items1,2,4,5 and6 542

Total PmjectCost $14,600



Christine Joyce

From: Paulina Knibbe {p.knibbe©comcast.net]
Sent: Wednesday, October 29, 2008 9:51 AM
To: Frank Joyner
Cc: Marcia Rich; Bob Surdel; Manager Department
Subject: Re: Civil War Exhibit Proposal

Hello, Frank. I have read through your document and think this is an excellent
presentation of your project.

I think you have explained the back payment issue clearly and coherently. As we discussed

on the phone, I think this will be the issue that the CPC has the most difficulty with.
But I do agree that it is best to be forthright about your intentions.

It would be wise to have a handout available as you describe below. Ideally this should be
in the packet that the Selectmen receive on Friday night before a Monday meeting. That
allows us to prepare before the meeting. I believe that you need to get those materials
in electronic form to the town manager (manager@acton-ma.gov) by Thursday. Ask them to
include it in the selectman’s packet.

Paulina

Frank Joyner wrote:

> Hi Paulina,
>
> Last night the Trustees approved the proposal. I have attached a copy
> of the completed proposal including the changes resulting from last
> night’s discussion.
>
> Bob Surdel tells me that you have some reservations about making too

> much of paying for the work for which Will Twombly of Spokeshave
> Design deferred billing in order to make the total cost match the
> funding available. Given that a significant portion of the cost (which
> now stands at $14,600) is to pay for this deferred billing, I don’t
> see how to proceed without acknowledging it. However, I welcome your
> advice on how best to handle this.
>
> I am still missing an estimate from Billy Thomas, who does pretty much
> all of the electrical work in the Library, despite Marcia’s best
> efforts to get one from him. We can probably pretty well peg the cost
> based on previous work of similar scope, and I am prepared to go ahead
> without an estimate from him.
>
> I have thought about having a simple two or three page handout,
> consisting of the Project Summary text, the text from the Audio
> Station/Programming and the Project Scope, which lists the items and
> estimated cost of each. This could go to the Board beforehand or
> during the meeting. I would appreciate your thoughts and
> recomraendations on this.
>
> Please let me know if you would like to discuss this further before
> next Monday.
>
> Frank
>
>
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