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Appendices: Acton Voices...

The following appendices are documentation of the participation of
Acton residents in the visioning process. Over a period of six
months, Acton residents were asked through various methods and
outlets to voice their opinions about the town and its future goals.
The Vision and Goals that emerged from these discussions are
summarized in a separate document, Volume I: Visions and
Goals for Acton’s Future.

A series of small meetings were held for targeted interest groups
and larger set of public visioning sessions were held at the Parker
Damon Building. Approximately 175 people attended the first
Visioning Session alone. Comment boards were posted at Town
Hall and Memorial Library for additional feedback.

All town residents and business owners were mailed a survey and
asked to respond via the hardcopy survey or online. A random
sampling of residents was additionally contacted to participate in a
phone survey.

Children in all levels of the school system were engaged.
Expressions came in the form of surveys, drawings, movies,
posters, a mural, and even the creation of a town song.

Town government, boards, commissions, and the outreach steering
committee all met and discussed the challenges and opportunities
for Acton’s future.

By asking important questions about what is commonly believed,
desired and valued by its residents, the Acton community can find
consensus and a shared vision of its future. The numbers of
responses were useful in terms of their relative value, i.e., if many
more people said they thought "x" was a priority than "y," it was a
way to identify points of consensus. The following appendices
contain many of the thoughts and opinions expressed throughout
the process.
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

VISIONING WORKSHOP

Parker Damon Building
Saturday, March 29, 2008
1:30 — 4:30 pm.

A town-wide visioning was held at the Parker Damon Building on Saturday, March 29", 2008 from 1:30
to 4:30 in the afternoon. Approximately one-hundred and seventy-five (175) residents participated. The
workshop began with a presentation from the Consultants followed by facilitated small group discussions.
Each of the ten groups were comprised of approximately ten to twelve participants and all of the groups
answered the same six questions.

The purpose of the workshop was to invite the Acton community to come together and generate ideas that
will create a shared vision for Acton’s future. This in turn will be used as the foundation for an action plan
that will outline the steps necessary to attain this vision.

Participants were asked the following questions:

e “What are your favorite things about Acton (that you would want to ensure be preserved in the
future)”?

o “What are your least favorite things about Acton (that you feel are important to change in the
future)?”
“What words and/or images would you use to describe Acton’s character?”

o What makes Acton unique?

o What do you see as challenges and/or potential obstacles to positive change facing Acton now or in the
Sfuture?

o “Ifyou could do one thing to improve Acton, what would it be?”

The following is a summary of these discussions.

Results of first Visioning Workshop: Comprehensive Community Plan
Daphne Politis, Planners Collaborative, Inc. page 1



ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

DEVELOPING A SHARED VISION OF ACTON'S FUTURE

Crafting a vision statement is a way of understanding and describing the desired future as envisioned by a
group of people.  The input of those who participated in this visioning workshop will be combined with
the input of residents gathered in other meetings and solicited through other means including a town-wide
survey to craft a vision statement and goals for the future of Acton. The following represent the key
elements to include in the vision statement as identified by the participants of the workshop. An action
plan will be developed at a later part in the process; it will be based on this vision. The plan will outline
steps necessary to reach the shared vision.

The following represents a compilation of ideas suggested by the participants who attended the visioning
workshop who contributed the elements of a desired future for the town. The elements included represent
those around which relative consensus was reached and/or seemed consistent with other thoughts as
outlined by the workshop participants.

Two of the youngest participants waiting their turn to present their
input regarding what they would like to include in the vision of Acton’s

Sfuture.

KEY ELEMENTS TO INCLUDE IN A VISION & GOALS FOR THE
FUTURE

Resulss of first Visioning Workshop: Comprehensive Community Plan
Daphne Politis, Planners Collaborative, Inc. page 2



ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

*  Preserve and protect rural character
0 Natural features, open lands, ponds, natural habitat
Conservation lands

0
O Tree-lined roads
(0]

Farms

*  Preserve sense of community
0 Small town feel, family-friendly
0 Casual social interaction, run into people you know on the street
0 Friendly, helpful, welcoming, town spirit

* Improve experience for walkers and bikers
0 Safety, pleasant
0 Connections, system of sidewalk, paths, trails
0 Provides alternative mode of transport

®  Continue to provide excellent education

O Community commitment to education, translate to facilities
0 Community education and use of schools after hours
0 Relationship to local businesses and town

*  Protect and enhance distinct village centers
O Make more walkable

O Provide more activities
0 Improve Kelley’s Corner

= (Create a town center
0 Need for town center identity
0 Place to gather, walk, socialize

* Improve functioning and aesthetics of commercial areas
0 Great Road — safety, visual appeal, pedestrian experience

*  Manage and control development
0 Enforce existing zoning and design review
0 More proactive planning of development
O DProtect open spaces

*  Protect and enhance historic buildings/sense of history
0 Historic preservation of buildings (e.g. Exchange Hall)
0 Historic celebrations, (e.g. Crown Resistance Day, Patriots Day) -- “presence of the past”

* Plan for Sustainable Development
0 Renewable energy sources in public buildings
0 Recycling

Results of first Visioning Workshop: Comprehensive Community Plan
Daphne Politis, Planners Collaborative, Inc. page 3



ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

®  Protect and enhance retail mix
O Support local businesses

O Attract more family restaurants
0 Enjoy lack of malls and big box
0 Increase commercial tax base

®  People, Diversity
O Support variety in population — age, economic, ethnic, religious
O Support tolerance

®  Train
O Some improvements, esp. to parking

O Consider commuter rail shuttle

®  Recreational opportunities for youth and adults
0 Outdoor and indoor (e.g. x-country skiing, Nara Park, tennis courts, ice skating)

®  Arts and culture
O Community Theater
O Create more opportunities

®  Neighborhoods
O Walkable to services
O Safe
O Moderate density; Green space

® Importance of community gathering
O Libraries
O Senior Center
O Community center?
O Teen center?
O Movie theater and family restaurants

®  Provide range in housing types

O Affordable to empty nesters, workforce and young families
0 Need for accessible units
0 Ensure that all design be compatible with community character

B Traffic and Circulation
O Reduce congestion, increase safety at intersections, traffic calming
O Provide public transportation option & bike and pedestrian lanes
O Improve parking

®  Town Governance

O Improve communication
O Creative solutions

Results of first Visioning Workshop: Comprehensive Community Plan
Daphne Politis, Planners Collaborative, Inc. page 4



ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

0 Culture of volunteerism (build on, attract more)
0 Strike balance between affordable taxes & provision of town services

‘ What makes Acton unique? How would you describe Acton’s character?*

* Trees and open land

»  Excellent schools, community commitment to education

»  Sense of community, small town feeling, run into people you know
»  “Seasonal changes, stone walls, foliage, picturesque, old barns”

* Historic, New England architecture

*  “Not Your Average Wonderbread Town”

*  “semi-rural/town and country, suburb”

* villages provide focal points

"  no town center

*  “peaceful, quiet, family-oriented, friendly, safe, socially aware, livable”
*  “rural meets suburban conflicts”

*  “good value — schools & town economically efficient”

* culturally diverse, accepting, welcoming

* high achieving, driven, ambitious

* threatened, at a turning point

* high degree of civic involvement

* small town close to Boston — good mix

*  good balance between nature and development

* strong dog culture

*These are representative responses from participants at the visioning session.

SUGGESTED STRATEGIES OF INTEREST

The following strategies were suggested by participants to address protecting what they liked and/or
improving aspects that they felt could be better. They are recorded here so as to be reviewed a later stage in
the master planning process.

*  Develop a youth master plan
Develop a non-profit semi-government organization to revitalize town centers
Start a “Transition Town Project” toward self sufficiency and energy autonomy

Create a Town Committee charged with protecting the environment and implementing practices
to reduce greenhouse gases in public buildings, businesses and homes

Turn the dump and/or Grace site into a renewable energy power plant (also use yard waste)

Develop a Comprehensive Transportation Plan for commuters (including rail
schedules/parking), cars, bikes, pedestrians (sidewalk planning & implementation) and shuttle
service

Reduce the amount of land required to keep horses and other animals in order to protect rural
character.

Results of first Visioning Workshop: Comprehensive Community Plan
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

DETAILED DOCUMENTATION OF GROUP RESPONSES

1. “What are your favorite things about Acton (that you would want to ensure be preserved in the

Sfuture)”?
Response Comments # of # of
groups | dots*
Rural character, natural -Farmland, Arboretum, conservation land, 10 65

features, conservation lands open land, ponds

-Woods and trees; hiking trails
-Tree-lined roads, water resources
-Fresh air, lack of pollutants, peaceful
-Natural habitat, deer

-Meet co-environmentalists/social
consciousness, environmental aware

Schools - Commitment to education 10 55
- Community education

- Also good relations b/w schools and local
businesses and town

- Appreciate value of education

Village centers West Acton center walkability 8 25
Variety of areas with distinct character
WAV, SAV, Acton Center — vestige of past,
“diamonds in the rough, not from scratch”
village sense

Sense of community, - Small town feel, Feeling of connection, 9 21
social contacts on the street; “town spirit”
- Laid back, not formal, welcoming

- Helpful, friendly

- Neighbors, hospitality

People, Diversity Diverse conomic, ethnic, age, housing type 7 13
Eclectic array of people
Middle-class, not snobby, accepting

Variety & Convenience of Good retail balance 8 11
retail and services opportunities available to shop locally
historic and contemporary

not a lot of chain stores; no malls

o1
©

Train Commute to city

Culture of volunteerism Caring community 5 8

LAl participants were asked to respond to this question. Once all group members had contributed their
ideas, each participant was given 5 dots and asked to get up from their seats and “vote” on which they felt
was most important by placing the dots next to the words on the large pads. Each participant was
requested to use all of their dots, but instructed not to place any more than 3 dots on any one item. Two of
the ten groups did not vote on their responses, however their comments are recorded.

Results of first Visioning Workshop: Comprehensive Community Plan

Daphne Politis, Planners Collaborative, Inc. page 6
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

Lead to better run schools & better run local
government
Civic minded town

Recreation Outdoor opportunities, e.g. x-country skiing, | 4
Nara Park
Tennis courts
Location Accessibility to Rt.2, Rt. 95, Rt. 495, 5
Commuter train
Small town w/proximity to Boston
The arts and culture Community Theater 3
Neighborhoods Layout of subdivisions create neighborhoods; | 4
moderate density
Walkable services
Good balance b/w Green space in developed areas 3
development & nature/land Combination b/w nature and shopping
preservation
Libraries 5
Family-friendly Committed & involved citizens and parents; 4
resources such as Discovery Museum, Acton
Family Network
Biking access Sidewalks to ride bikes on 3
Streets bikable
Slow permitting process 1
“Can do” attitude “if we believe in something, we can do it” 1
History and historical AHS and Acton’s past 6
architecture preservation
Bowladrome 1
Idylwilde Farm 2
Businesses Limits thereto 1
Safe Relatively minor problems 2
Community services e.g. Police Dept.; domestic violence unit 1
Affordable, attractive housing 1
Accessibility/responsiveness | Competent 3
of town government High quality town staff
Town Meeting
Old McCarthy School bldg. Visually prominent but empty 1

Individuals in at least half of the groups (five or more) mentioned the following as favorite features:
Rural character, natural features*

Schools*

Village centers
Sense of community
People, diversity

Variety & convenience of retail

Train

Culture of volunteerism
Location

Libraries

Hz’stoml//]istoric preservation

*Individuals in all ten groups referred to these features

Results of first Visioning Workshop: Comprehensive Community Plan
Daphne Politis, Planners Collaborative, Inc.




ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

2. “What are your least favorite things about Acton (that you feel are important to change in the

future)?”
Response Comments # of # of
groups | dots
2
Traffic - Congestion, speed; 2A too narrow 10 37

- Need bike & pedestrian lanes

- Unsafe intersections

- Lack of transportation planning

- Potholes, Signalization improvements
needed, impossible to cross roads

- Cross through traffic

- Need for traffic calming

- Rt. 2/Piper Road intersection

- Difficult to get around town & in & out of
shops; Roche Bros. esp. difficult

Lack of walkability - Lack of sidewalks 8 29
- Need sidewalks to connect centers

-Need sidewalks to/ around Town Hall

- Too dangerous to cross Rt. 2A on foot

- Not enough areas for “passive walking” &
shopping & hanging out

- Sidewalk construction too slow

- Sidewalks too close to road

No real town center - No town center identity 7 24
- Lack of restaurants, theaters, social centers;
no place for adults to gather

- Doesn’t encourage hang out, enjoyment

Affordability - Town staff cannot afford to live in town 5 22
- Elderly forced to leave; too expensive

- Mansionization — not affordable & affects
neighborhood character

Lack of adequate site review, | - Laws regarding bldgs not flexible enough 7 21
subdivision design & design regs for configuring bldgs.
review - Current lot size & zoning don’t prevent

crowding — new houses showing up behind
/front in odd ways

2 All participants were asked to respond to this question. Once all group members had contributed their
ideas, each participant was given 5 dots and asked to get up from their seats and “vote” on which they felt
was most important by placing the dots next to the words on the large pads. Each participant was
requested to use all of their dots, but instructed not to place any more than 3 dots on any one item. Two of
the ten groups did not vote on their responses, however their comments are recorded.

Results of first Visioning Workshop: Comprehensive Community Plan

Daphne Politis, Planners Collaborative, Inc. page 8
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ACTON COMPREHENSIVE COMMUNITY PLAN

TODAY. TOMORROW.TOGETHER.

- More planning needed for development

- Eroding aesthetics, too much tenement style
housing being built on main roads

- Eyesores, e.g. Meinike building, new condos
opposite JHS

- 40B development control

- Need for more stringent tree-cutting rules

- Cluster dev. detracts from individual appeal

Kelley’s Corner

A wasted opportunity
Ugly & hard to navigate; odd set of businesses

15

Biking and walking not safe

Hard to commute on Rt. 2A

Lack of bike lock locations around retail areas;
lack of trails

No crosswalks, hostile environment

15

Lack of growth management

- Development of open space

- Town is more reactive than proactive

- Need to follow town rules

- Houses being cramped into open spaces
- Too easy for developers to get approval

15

Poorly designed commercial
areas

Strip malls, parking in front, no downtown
feel, no village feel

Too many signs

Great Road: how it feels, looks, traffic, no
sidewalks/crosswalks

15

Improvements needed at train
station

- No parking at commuter rail

- Also no train station building

- Need for commuter rail shuttle

- Commuter rail not convenient for weekend &
evening activities in Boston

- No nice place to spend time nearby

- Lack of privacy

13

Divisions b/w competing
interests

b/w schools & municipal government
too much emphasis on schools/kids
adversarial town politics

12

Taxes are too high

Concern @ future property taxes relative to
other Boston-area towns
Suboptimal delivery of services

12

Schools

Overcrowded conditions

Too much focus on school sports

Schools need to be more inclusive to support
diverse/SPED population, class size issues;
Over-programmed Kkids

Lack of neighborhood schools

Full-day K is only available for 1/3 of those
entering (3 votes)

11

Lack of variety in activities/
places to go

Lack of restaurants
Not enough for families
No place for adults to gather

10

Results of first Visioning Workshop: Comprehensive Community Plan
Daphne Politis, Planners Collaborative, Inc.

page 9
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ACTON COMPREHENSIVE COMMUNITY PLAN

TODAY. TOMORROW.TOGETHER.

Lack of multi-age community center

Need better senior center

Lack of movie theater

No place for teens to have fun

Need healthy food choices near schools
Lack of public transportation | Lack of intra-town public transportation 7 8

Reliance on cars
Lack of planning for Lack of renewable energy especially in public | 6 7
sustainable development buildings; need better recycling

Investigate use of windmills

Implement power alternatives

Overuse of chemicals on lawns

Environmental concerns, e.g. W.R. Grace,

toxic waste site
Lack of preparation for 1 6
pandemic illness
Exchange Hall Ugly; has lost original splendor 2 5

Appearance & safety
Town Hall communication Not candid; hidden agendas 1 5
Commute “is a nightmare. We used to have these towns | 3 3
(Acton to Maynard) connected by rail. Railroad rights of way

should be reserved for public transportation,

light rail in the future, not recreation

Leominster commuter rail line seems slower

than others

Distance from city
Library Children’s area not the best atmosphere 1 3
Road side obstacles Affect vehicles & bikes; trees, boulders, stone | 1 3

walls, utility poles need to be moved back from

road
Water quality Discoloration of AWD water 1 2
Lack of community No radio; poorly read local paper 1 2
communication
Lack of diversity Ethnic and income 2 -
Issues of government - Nagog Pond goes too cheaply to Concord 4 1
Lack of planning -“Acton rate” delivery charges are higher to

Acton than Littleton from -- - Concord even

though Acton closer —

- Town is run by “squeaky wheels” — - -

Reactive process of government

- Town relies too heavily on volunteers

- Visioning process too long
Lack of parking Esp. West Acton 1 1
Good intentions in town e.g. Rt. 2A 1 1
planning not working out
Bedroom community No time to do things in town 1 -
High turn over of residents 1 -
Need for more accessible apt | For people with disabilities 1 -
Results of first Visioning Workshop: Comprehensive Community Plan
Daphne Politis, Planners Collaborative, Inc. page 10
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

No local arts association 1 -
Above ground Ugly 1 -
electrical/phone/cable wires

Dogs in cemeteries Lack of animal law enforcement 1 -

Individuals in at least half of the groups (five or more) mentioned the following as least favorite features:

Traffic* Lack of growth management

Lack of walkability Improvements needed at train station

No real town center Poorly designed commercial areas
Affordability Taxes are roo high

Lack of adequate site reviewldesign review Lack of variety in activities/places to go
Kelley’s Corner Lack of public transportation

Biking & walking not safe Lack of planning for sustainable development

*Individuals in all ten groups referred to this feature

Additionally:

o The category of comments counted under “no real town center” (twenty-four votes in seven
groups) are related and have some overlap with those in “lack of variety in activities and
places to go” (ten votes in four groups).

o The category of comments counted under “lack of walkability” (twenty-nine votes in eight
groups) are very closely related to those in “biking and walking is not safe” (fifteen votes in

five groups).

Results of first Visioning Workshop: Comprehensive Community Plan
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

. . b » 3
3. “What words and/or images would you use to describe Acton’s character?

Qualities of Place

Trees and open land
Great open spaces
Arboretum
Conservation land
Environmental awareness

Good schools
Open enrollment — each has its own
personality

Seasonal changes, stone walls, foliage, scenery,
“steepled” churches, postcard picture, old barns,
picturesque
Lots of big houses
Historic, Classic New England
Exchange Hall, Town Hall
Visually attractive, e.g. Arboretum
It’s next to Concord
Disjointed, no town center
Not overly commercial
Traffic congestion
Mix of housing & green space

Sense of Place

Beautiful

Neighborliness, friendly
Semi-rural/town and country

Bedroom community, commuter town
“Not your average Wonder bread town”
Suburb of Boston and Cambridge
Spread out

Villages

Quiet, peaceful, sleepy
Family-oriented, family-friendly, kid-friendly
liveable, enjoyable

Convenient

Socially aware

Safe community

Nourishing and supportive community
The presence of the past

Rural —meets — suburban conflicts

Efficient town government

More proactive than other towns
Volunteer-oriented

Solid corps of volunteers; limited participation
of others; “shrinking population” for
volunteering; community participation/activism
Good value - schools and town economically
efficient

People
Lack of diversity culturally and economically

and racially
Upwardly mobile, middle-class/eco diversity
Culturally diverse
Middle upper class
Sense of community, supportive people
Outreach, i.e. libraries deliver books if needed
Competitive in everything: education, sports,
leisure Driven, ambitious
High achieving
Academic and athletic competitiveness
Girls soccer champs
Educated
Self-aware
Stress
Education as a shared value

At a tipping point - development

On the edge of being a disaster

Congested

Overextended

Financially unplanned — taxes not
prudently allocated

Sustainability in question if current
growth rate leads to 35,000 with current services
& infrastructure -- Threatened

Adhoc planning and development

Infrastructure doesn’t support

connectivity

Strip mall

® Only 9 out of the 10 groups contributed input to this question.

Results of first Visioning Workshop: Comprehensive Community Plan

Daphne Politis, Planners Collaborative, Inc.
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

*  Whar words or images describe what used to be Acton’s character (and you would like to bring
back)

Less populated
Farmland, “the sticks”
Used to be more rural

»  What words or images do NOT describe Acton’s character (could exist & you wish it didnt)?

ACTON IS NOT/DOES NOT HAVE:
overcrowded
urban
Snobby, passive
Commercialized
Walkable/bikeable (except West Acton)
nightlife
affordable for new families
mobility to Boston

Results of first Visioning Workshop: Comprehensive Community Plan
Daphne Politis, Planners Collaborative, Inc. page 13
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

4, What makes Acton unique?

Village nature of various parts of town

Mix of residential and village centers

North Acton, West Acton, South Acton, Center

Walkability of West Acton

Schools
School choice/open enrollment
School innovations
Parent involvement in the schools , sports &
recreational programs
Innovative management of schools keeps
pupil cost low for quality
Very heavily school-aged population
[the advent of MCAS has reduced the
diversity of the elementary schools]
priority on education
school system as sole draw
best schools for cost of living
people attracted to teaching positions
excellent schools that produce excellent
students
School choice leads to community
cohesiveness

Commitment to children; Danny’s Place

Open Spaces and Recreational Facilities
Farms; Idylewilde Farms
Arboretum
Conservation lands
Commitment to preserving open space
High regard for open space
Nara Park
Accessibility

Historic --Architecture
Historic celebrations (e.g. crown
resistance day, patriots day, etc.)
Awareness of local history
Deep history, Isaac Davis

Settle differences with civility

Lack of town center

Limited (controlled) development

High quality town staff

Majority of town on septic system

W. Acton Citizens’ Library

Community Supper

Household Goods Recycling Ministry
Interesting light industries

Town dump/Transfer Station

Train

Recreational opportunities such as ice rinks

Rich set of activities for adults and children
NARA, library, indoor sports, theater/music)
Variety & convenience of services
Unique retail options, e.g. Hopscotch,
Idywilde
Range of theater group options
Acton Jazz Café
Conveniently located
Close to high-tech employment
Access to both the country (conservation
land) and the city (commuters)
Good access to transportation (commuter
rail)

Volunteerism in town, school and sports activities;
people are strongly civic-minded

Community involvement and access to variety of
cultural activities

Cooperation among residents

Community events such as Oktoberfest

Diversity of population (for a suburb)
large Indian & Chinese population
Multiple faith opportunities

Chinese Language School

Diverse income levels
Educated/progressive

High tech professionals

Not an elitist community

Warmth

Suburban area - open spaces, balanced land uses
Benefits of “snob” town without the sense of barriers
or entitlement

Good value

Relatively affordable compared to surrounding towns
with good schools

Good results despite lower costs

Good corporate citizens; Generosity of local
businesses

Transitional community — in between suburban and
rural community

Cleaner, not polluted

“strong dog culture”

Good mix — small town and close to Boston

Don’t have or want big box retail — can drive
elsewhere for it

Different from other towns in the area

Balance — nature/development

Results of first Visioning Workshop: Comprehensive Community Plan
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

5. What do you see as challenges and/or potential obstacles to positive change facing Acton now or in

the future?
Response Comments # of
groups
Limit to ability to limit growth & | Landowners have development rights 10
development Multiple owners, lack of coordination of development, e.g.
Kelley’s Corner
Limited power of town to change course
Lack of public control over dev; zoning
Population
Way to guide new development w/compliance to state laws;
40B
Business growth could jeopardize existing businesses
Regional development pressures - high cost of land
discourages conservation land purchases; encourages large
expensive homes
Money/budget Economic downturn; recession; lack of capital 9
Prioritizing budget needs
State shortfalls & uncertainty
How to do good things w/o raising taxes
Funding education via property taxes
Achieving consensus difficult On priorities 5
On positive change
Vision may die if not championed to completion
Divisiveness
School/municipal turf & budget wars
Conflicts b/w newcomers & old-timers
Changing demographics, ethnicity
Taxes Striking balance b/w affordable taxes & town services 4
Including structure of taxes
Reliance on property tax rather than progressive income tax
Approach of town government Lack of strategic problem solving; 4
Need creative solutions
Backroom politics — should be more transparency
Ability to implement plans, e.g. Kelly’s corner plan;
redesign/redeployment of space; attitude that residents
cannot change looks or goals of space
Lack of communication — lack of trust/quality of info
Volunteerism Town committees meet only at night - Limits involvement 3
Need to pro-actively recruit new volunteers
Fewer volunteers - Due to economic pressure
Due to older households leaving
Lack of walkability in many parts Physical layout limitations Makes making centers more 3
of town difficult
Too many cars compete with bikers & walkers
Limited public transportation Access to commuter rail, more parking or shuttle bus; 3
reliance on car
Aversion to bringing new No big box stores such as Walmart or Home Depot 3
Results of first Visioning Workshop: Comprehensive Community Plan
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businesses into town to reduce
residential tax burden

“acceptable”

Provide entry level homes within

town character

Maintain historic character in new development

Dependence on oil

Need to find & implement alternatives
Expense of gas in a car-oriented town

Traffic Transportation needs improvement
Traffic Management
Infrastructure Roads, sewers
Schools SPED not responsive to pupils with special needs

Classroom size an issue

Lack of civic involvement

Need new leaders

Apathy

Attitudes

Inertia, consumerism,
Short term view/tunnel vision
Lack of learning from other town’s experiences

People who are here only for
schools

Leave when children finish with schools
Not committed to community

Stagnation

Certain things are stagnant & will not change because its the
way its always been

Lack of past open space
commitment

Lack of purchase in the past
Risk of development of private wooded space

Reputation as an affluent town

NIMBY

Structure of town government

- Inefficient management structure; paradigm shift needed’
new ideas, open meeting laws are challenged

- Need staff to implement Community Plan & be held
accountable

Jurisdiction issues

e/g/ Rt. 2 is controlled by Mass Highway

Limited control over outside
influences

Rt.2, taxes, gas costs

Lack of public/private partnership

Should share costs for facilities such as playing fields

Lack of local jobs

Individuals in at least half of the groups (five or more) mentioned the following as potential challenges or

obstacles to making improvements:

Limit to ability to limit growth & development™

Money/budget

Achieving consensus is difficult

*Individuals in all ten groups referred to this obstacle/challenge

Results of first Visioning Workshop: Comprehensive Community Plan

Daphne Politis, Planners Collaborative, Inc.

page 16

21




ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

6. “If you could do one thing to improve Acton, what would it be?”

Response

Comments

# of
groups

# of
dots*

Pedestrian-orientation
Bike friendly

More promenades
Complete the bike access network
Sidewalks; “build sidewalks everywhere”

6

38

Create centers for
congregating,

- Develop non-profit semi-gov. organizations
to revitalize town centers

- More walking distance independent
restaurants/pubs

- Sidewalks, bike access, public transport

- Look for land to create public space, esp.
near water bodies

- Create intergenerational community center

27

Sustainable Development

- Start a “Transition Town Project” toward
self sufficiency, energy autonomy

- Be on the leading edge of green,
environmentally positive practices — energy,
chemicals, blds etc.

- Create town committee charged with
protecting environment & implementing
practices to reduce greenhouse gases in public
bldgs, businesses and homes

- Educate youth in practical ways on how
environment impacts their lives

- Turn the dump and/or Grace site into a
renewable energy power plant to make cheap
energy. Also use yard waste

- Develop sustainable design standards — turn
Acton into a “green town”

- Incorporate ideas such as plastic bag ban at
grocery stores, energy efficient street & field
lighting)

- More access to natural gas pipelines

- Encourage/systematize recycling

25

Expand the commercial tax
base

Attract new businesses that fit within the
rational plan to offset residential tax burden

20

*All participants were asked to respond to this question. Once all group members had contributed their
ideas, each participant was given 5 dots and asked to get up from their seats and “vote” on which they felt

was most important by placing the dots next to the words on the large pads. Each participant was

requested to use all of their dots, but instructed not to place any more than 3 dots on any one item. Two of

the ten groups did not vote on their responses, however their comments are recorded.

Results of first Visioning Workshop: Comprehensive Community Plan
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Attract low impact businesses
Make decisions that reduce taxes
Revise tax system for equity
Traffic improvements - Re-work key intersections 3 19
- Traffic calming to reduce impacts of thru
traffic; review traffic patterns; develop
comprehensive transportation plan
- Develop a Comprehensive Transportation
Plan for commuters (rail schedules/parking)
cars, bikes, pedestrians (sidewalk planning &
implementation) & shuttle services.
Control development - Stop development of open space -Confine 4 16
development to redevelopment
- Moratorium on new projects until -
Comprehensive Plan is complete
Support for open space - Reduce the amount of land required to keep | 2 15
horses & other animals
- Identify & acquire land abutting
conservation areas
Public transportation Intra-town transportation 5 12
Community shuttle
Improve town government Improve Town Meeting, e.g. change to 1 9
representative; Limit # of items/times for
discussion;Make more efficient/new paradigm
Need to be friendlier to local 1 8
businesses
Design Review of new Define the character of unique areas 2 8
housing Be mindful @ type of growth in each area
More family restaurants Also micro-brewery , pub 1 8
Financial planning 1 7
Create balance b/w seniors & 2 6
school age families
Improve Kelley’s Corner Blow up Meineke Muffler 3 6
Visual and traffic improvements needed
Create a village center
Develop a youth master plan 1 5
Forge consensus on future Plan 1 3
Improve train station Need more creative ways to solve parking & | 1 3
traffic problems
Blow up Concord Rotary 1 2
Market Acton As tourist destination; more relevant/visible 1 2
Create a town center 1 2
More state aid 1 2
Sewers 1 1
Affordable housing To promote diversity 1 1
Increase participation Don’t complain: Act! 1 -
Hire a Social Worker 1 -
Results of first Visioning Workshop: Comprehensive Community Plan
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Individuals in at least half of the groups (five or more) mentioned the following being the one
improvement they would make to Acton (if they had to choose one):

Pedestrian-orientation/bike friendly
Create centers for gathering
Sustainable development planning
Expand the commercial tax base
Provide public transportation

Also:

o The issue of providing public transportation is also brought up under the need for making traffic
improvements

o The comments counted under the need to create centers for congregating (twenty-seven votes in five
groups) is also related to the comment that there is a need for more family restaurants (eight votes
in one group).

Results of first Visioning Workshop: Comprehensive Community Plan
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Town-wide Visioning Session: Kids Visioning

Several high school teens led visioning sessions with younger children in a room down the hall
from where their parents were envisioning the town’s future. This is some of what they came up
with:

Resulss of first Visioning Workshop: Comprehensive Community Plan
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WHAT WE WOULD LIKE FOR ACTON IN THE FUTURE

Fat cats (mangoes) Lollipop forests

Aquarium More flags (old-style colonies’ flags)
Coldstone Creamery Kids-only swimming area

More playgrounds More sports fields

More bike paths More historical STUFF

More swimming areas Movie theatre — Chunky’s

Candy store

LEAST FAVORITE THINGS ABOUT ACTON
Far drive to hospital
Lack of sidewalks

Trees being cut down

CAPTIONS TO KIDS DRAWINGS

Kids Only

Big town pool that only Acton people or their guests can to to

I think there should be more flowers in Acton and more colorful buildings

I wish there were more candy stores (Charlotte, 6 % years old)

I wish there were more playgrounds (Bronwyn, 6 V2 years old)

West Acton Center should be more friendly toward pedestrians and shoppers. The sidewalks
should be much wider with benches, trash cans, etc. There should also be more parking
available.

I wish Acton had more bookstores because I love reading books.

I think there should be more barrels for cigarettes so that they won’t be all over the street.
I wish there as more wildlife in Acton (Liam, 8 years old)

I wish lollipops grew out of the ground.

Results of first Visioning Workshop: Comprehensive Community Plan
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VISIONING WORKSHOP

Today. Tomorrow. Together. Parker Damon BU||d|ng

Saturday, May 31, 2008
1:30 — 4:30 pm.

ln'ter;-:.l-'éting Results
# Visioning: Part Il

www.ActonOutreach.com

A town-wide visioning was held at the Parker Damon Building on Saturday, March 31", 2008 from 1:30
to 4:30 in the afternoon. Approximately eighty (80) residents (including children of the participants)
attended. The workshop began with a presentation from the Consultants. Two members of the high
school Student Council also presented a summary of a survey they conducted of their peers. This was
followed by facilitated small group discussions. Each of the five groups were comprised of
approximately twelve participants and all of the groups answered the same questions. There were many
displays of information and exhibits of previous input into issues related to the comprehensive planning
process, including an impressive array of exhibits of work completed by each of the Acton public schools.

The purpose of the workshop was to invite the Acton community to come together and listen to a
preliminary report back, a summary of input received to date, and to begin to identify key elements of a
shared vision, goals and the priorities within that vision. This in turn will be used as the foundation for an
action plan that will outline the steps necessary to attain this vision.

Participants were asked the questions regarding the following topics:

Preserving “Rural Character”

Open Space preservation

Enhancing neighborhoods

Enbancing village centers

Addressing Acton’s challenges

Planning for Sustainability

Expanding the Senior Center/Creating a Community Center
Prioritizing Resources

The following is a summary of these discussions.

Results of second Visioning Workshop: Comprehensive Community Plan
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DEVELOPING A SHARED VISION OF ACTON'S FUTURE

Crafting a vision statement is a way of understanding and describing the desired future as envisioned by a
group of people.  The input of those who participated in this visioning workshop will be combined with
the input of residents gathered in other meetings and solicited through other means including a town-wide
survey to craft a vision statement and goals for the future of Acton.  The following represent the key
elements to include in the vision statement as identified by the participants of the workshop. An action
plan will be developed at a later part in the process; it will be based on this vision. The plan will outline
steps necessary to reach the shared vision.

The following represents a compilation of ideas suggested by the participants who attended the visioning
workshop who contributed the elements of a desired future for the town. The elements included represent
those around which relative consensus was reached and/or seemed consistent with other thoughts as
outlined by the workshop participants.

eporting group priorities

Results of second Visioning Workshop: Comprehensive Community Plan
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SUMMARY OF MAJORITY RESPONSE (OR WHAT MOST PEOPLE SAID)

PRESERVING AND ENHANCING ACTON’S ASSETS
Open Space

A large majority of participants were in favor of the town acquiring more open space.

Other means of preserving open space were also supported; these included:
e Zoning,
e Deed restrictions,
e Public education
e Use of Community Preservation Act funding
e Limiting development

e Providing tax incentives

Rural Character

Participants suggested ways of preserving rural character including through:
e Zoning
e active support of agriculture
e meandering sidewalks
e promoting natural environments
e preserving and promoting green space along roads
e in front of buildings
e protecting and promoting community gardens, stone walls, trees and country fairs,

Neighborhoods

Participants defined the characteristics of a good neighborhood and included such features as:
®  Sidewalks
®  Many ways of communicating and interacting among neighbors both casually and formally
® Addressing traffic issues

® Droviding more activities such as playground, neighborhood swimming pool, coffeeshop, library,
places to walk to

Village Centers

Participants defined the characteristics of an ideal village center:
e Activities including parks, outdoor areas to congregate, grocery store. Family restaurant, benches,
variety of businesses, parking in back of buildings, places to go at night
e Walkability

e Events

Results of second Visioning Workshop: Comprehensive Community Plan
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e Character — “quaint, but not cute,” each village with its own distinct character
e  Strategies — ease traffic, plant flowers and trees, use zoning, move towards mixed use

Results of second Visioning Workshop: Comprehensive Community Plan
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ADDRESSING ACTON’S CHALLENGES

Participants offered suggestions regarding how to address the following challenges as addressed in the previous

visioning session and the town-wide survey:

e High Cost of Living
e Lack of Walkable Facilities
Traffic

Need for growth management and site and design control

Participants also added the following challenges:

Maintain Acton’s culture
Biking
Address Climate Change

e Recruit more volunteers

e Attract more businesses to town
Increase school involvement

Planning for Sustainability

The large majority of participants agreed that planning for sustainability is an important concern for the
town’s future. A large majority of participants also agreed that the Town should take actions to reduce
greenhouse gases. Participants prioritized the kinds of actions they felt the Town should take. The top
priority actions were:

e  More walking/biking facilities

e Provide incentives for homes and businesses to become more energy efficient
e Provide public transportation

e Increase recycling

e Building and retrofitting energy efficient public buildings

Senior Center/Community Center

A large majority of the workshop’s participants felt the senior center should be expanded and a significant
majority felt that the larger center should have a portion dedicated to use by the community at large.

PRIORITIZING USE OF RESOURCES
Participants identified the following priority goals:

e Planning for sustainability

e Addressing the lack of walking/biking facilities
¢ Enhancing village centers

e Preserving rural character

Results of second Visioning Workshop: Comprehensive Community Plan
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e Addressing traffic issues

® Addressing growth management and site and design review issues

Results of second Visioning Workshop: Comprehensive Community Plan
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DETAILED DOCUMENTATION OF GROUP RESPONSES

PRESERVIING AND ENHANCING ACTON’S ASSETS

1. Preserving “Rural Character”

The number one feature that residents agree should be preserved is what they described as Acton’s rural
character, natural features, and conservation lands. An important element that residents felt contributed
to this sense of rural character was the town’s open space. About 13% of Acton’s 20 square miles are
protected open land (compared to, for example, Boxboro’s 25%).

1.1. Do you think the town should acquire more open space?

Yes 39 No 5 No Opinion_3

1.2. What other means could be used to preserve open land?

0 purchasing conservation easements instead of land

Zoning — protect trees as well as land

Link density and town centers to green space

Open space vs. development — variety of ways to protect — zoning is one way.
“Set asides”

Define Open Space Requirements
*  Require playgrounds for kids in developments as part of approval process
*  Cluster (PCRC’s) — encourage
Convert open municipal property to protected conservation status
Deed Restrictions — conservation
0 Individual landowners protect via deed restrictions
Education
0 Educate homeowners about land use
School Programs
Promote National Wildlife programs
Bio-diversity education
Make residents more aware of open space
When open space becomes available, do a better job of selling preserving it to the public —
remember Robbins Mill Pond — need to understand cost/benefit ratio

O O0OO0OO0O0

Use Community Preservation Act
0 CPA funds to buy/protect open space
0 Prioritize protecting lots that could be developed (Percable) — maximize use of C.P.A. funds
for this.

Results of second Visioning Workshop: Comprehensive Community Plan
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* Limit development

0 Less single family houses. Encourage business and employees to settle here. Open space is

both public and private
0 Stop single family development to reduce pressure on open space AND to reduce pressure on
schools.
0 Limits on building permits (time limits to this)
0 Decrease population density

* Tax incentives
0  Reduce taxes on open land so incentive is not for development

O 00O

Tax square feet of lawns

Tax incentives to donate land
Restructure taxes

Tax incentives for farmers

= Preserve waterways
* Don't know a lot about ways to save open space.

*  Sometimes families need to cash out — how to balance that against protecting open space.

*  Open space is a spectrum, includes transport corridors, business use, rec use, and more.

1.3. What else should the town do to preserve its “rural character”?

*  Zoning laws

(0]

O 0O

laws regarding signage (no neon signs)

Reinstate PUDs

More adherence to existing zoning bylaws; fewer variances issued
Address snob zoning

*  Support agriculture

o

Oo0oo0oo0oo

Farmer’s markets

CSAs

Create Agriculture Commissions
Establish “right to farm”
Preserve old farms

Community farming

= Sidewalks

o
o

as means to preserve character — meandering
Do not widen roads for driving (but add sidewalks)

=  Promote natural environments

o
o

o
o}
(0]

Inter-municipal cooperation to preserve wildlife corridors

No plan for preserving space even though parcels are prioritized — no concept beyond

visual — biodiversity, wildlife corridors

Promote natural environments on private land

Don’t turn everything into lawns

Encourage tree growth — street tree program and planting of “native plants”

Results of second Visioning Workshop: Comprehensive Community Plan
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*  Ways to maintain rural character without open space — building placement, parking lot
landscaping

(0]

O O0OO0OO0O0O0

Green spaces along roads
Better building codes — remember Meineke
Prevent clear-cutting — preserve wooded areas
Take great care — design review, no mcmansions
Increase set back—more greenery, planting by the roadside
More green/less visibility of blacktop
Improve 40B developments
= Targeted and cooperative 40B development more centralized so it’s not spread
out over town
" 40B-curbit
*  Work with state on affordable housing legislation to eliminate unforeseeable
consequences

*  Problem with lack of large open parcels - QRCC

* Common deed restriction by seller of property limiting what is developed

= Target parcels town wants restricted and develop plan to acquire said parcels

= Better planning when existing property is replaced (ie. after a fire, etc)

= Create county fairs

* Promote community gardens

* Preserve and promote physical presence : trees (not dumpsters), stone walls, streetscapes, old trees

Results of second Visioning Workshop: Comprehensive Community Plan
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2. Enhancing Neighborhoods

Many of the survey respondents and participants in the previous visioning session mentioned the sense
of community, neighborhood feeling and the village centers as being important features that make
Acton unique and that residents wish to preserve. An interesting comment on Acton’s neighborhoods is
that well over half of the survey respondents (61%) reported that they know three of their neighbors
“very well” or “well.”  Let’s think about works about Acton’s neighborhoods and what could be better.

Define the elements or characteristics of an ideal neighborhood. (e.g. What does it look like? What
is in the neighborhood?, What can you walk to?, Is there such a neighborhood in Acton?, What do you want
to make sure to preserve in Acton neighborhoods?, What would it take to make your neighborhood more

desirable?)

*  Sidewalks
0 More sidewalks.
Meandering sidewalks are good.
Sidewalks away from street.
Weston has small sidewalks that can wiggle around trees
Pedestrian access, more sidewalks to encourage people to be out and about
Enhance accessibility within communities

Footpaths/bikepaths

OO0OO0O0O0Oo

=  Communication/Interaction

O everyone getting to know each other well...better communication in neighborhoods
0 Acton Day NARA—break up into neighborhood units
0 Block parties
0 Neighborhood newsletter
0 Make renters feel more included
0 Gathering place — functions and meetings
0 Close streets for block parties
0 Neighborhood email lists
* (e.g. Indian Village)
*  Email lists a la Beth Petr — link to Beth’s list on Town website
0 Neighborhood book group and other activities
0 Promote neighborhood gathering (town promotion)
O Bring generations together
0 South Acton community organization — hears there is one but can’t find it
0 Acton Neighborhood Network enforced communication
0 Neighborhood organizations
O Mutual aid/assistance blog
0 Neighborhoods have different characters due to demographics — kids and older kids and no
kids, etc. — empower neighborhoods to decide what works for them
0 EAV, SAV, WAV, NAV, Center and many subdivisions with own complexion — define areas
0 Neighborhood pools competition, etc.
0 Subdivision wet sites for facilitating communication
0 Point people in each area/neighborhood
0 Walking groups in neighborhoods
0 “Neighborhood networks”

Results of second Visioning Workshop: Comprehensive Community Plan

Daphne Politis, Planners Collaborative, Inc. page 10
36



(0}
0}

ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

“School bus society”
Establish community projects and activities

*  Addressing Traffic

(0]

OO0OO0OO0OO0OO0O

Less traffic

Speed bumps to slow traffic — like Windsor Ave.

Safety for children, speed bumps, sidewalks, other ways to quiet traffic
Safe roads

Non-through streets and dead ends

“no residential cut-through” signs

Promote driver courtesy

Encourage school bus use

= Activities

o

O o0OO0o

(0]

Have places to walk to

Common land — forever wild

Neighborhood swimming pool

playground

Nearby walkable coffee shop for small gatherings
Coffee shop in library

= Aesthetics

(0]
(0]
(0]

Reduce traffic signage clutter
Parking BEHIND stores — stores lining streets — like West Concord.

Interesting open space with new structures like bridges and sculpture. Concord as good

example.

* More diversity in people — skin colors and languages and cultures.

*  More affordable.

*  Good neighborhood examples: Windsor Ave. and Gates School (i.e. local geographically defined
school, not one based on politics or philosophy)

Results of second Visioning Workshop: Comprehensive Community Plan
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3. Enhancing Village Centers

In all participation venues residents expressed a high degree of appreciation for the town’s village centers.
However, there were also significant numbers of people calling for improvements ro the existing centers
and/or for additional centers.

Let’s think about the ideal village center. (What does it look like? (can use examples from other
places to describe or give description of physical features), What does it include? (what kind of uses,
what kind of retail, does it include housing), How can existing village centers be enhanced?

Should any new village centers be created?

= Activities

(0]

OO0OO0OO0O0O0O0O0O0D0OO0OO0OO0ODO0O0O0OO0OOODOOO0OOOO

(0]

Theater. Constellation of shopping.

Kiosk, grass.

Parking in back.

Artists lofts.

Shop for basics. Bakery. Affordable shopping. 2™ hand clothing. West Concord as a model.
Family restaurant. Examples: Ichabods, Not Your Average Joe, etc.
Place where people can gather

Benches

Reasons such as shops/services to go there—run into people

A commons/green space

Focal point-variety of uses-commercial/gathering places, restaurants
Parking

Outdoor seating

Train Stop

Variety of businesses

Small restaurant/pub — outdoor cafes

Grocery store

Hardware store

Library

Places open at night

Groton — green space, room for gathering mixed-age group

South Acton Village — Exchange Hall

Parks to define village center (open spaces)

Open space with gazebo, surrounded by businesses

Amenities around train station

Outdoor areas where people can congregate, e.g. park, sidewalks where there’s something to
be there for

Parking in village areas — well landscaped, not visible

= Walkability

o
o
o

=  FEvents
(0]

Fewer cars.
Walkable bikeable.

benches

Parades.

Results of second Visioning Workshop: Comprehensive Community Plan
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= Character

(0}
(0}
0}

Oo0O0O0O0O0

o

Should have personality.

“Quaint, but not cute”

[side bar, contributed to by many:] Acton's culture and character:

not snobby. well-run town. Egalitarian. Intelligent. Volunteerism. Proactive. value
community. less entitlement than in within-128 towns. schools reflect [all of] this. healthier
environment for kids. Example: coming together for Danny's place. C.A.E.Y.

No commuter traffic

West Acton Village

West Concord

Concord Center — ideal center

Architectural homogeneity in village centers

Acton’s villages are 5 very different places — nothing to build around to make them village-y
West Concord around train station —nothing in S. Acton

" Strategies

(]

OO0OO0OO0OO0OOOOOO

Replace Kelly's corner — could be ideal town center. (2)

Plan to acquire property around train station

Carefully crafted zoning

Village centers versus sewer systems — Title 5 constraints on creating town center
More parking (e.g. S. Acton)

Move village centers (e.g. N. Acton)

Ease traffic (e.g. S. Acton)

Plant flowers and trees

Small park with benches, bike racks & outdoor lighting with W. Acton
Move towards mixed use with higher/increased floor-area ratios

Create store parking behind the buildings (out of sight)

Results of second Visioning Workshop: Comprehensive Community Plan
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ADDRESSING ACTON’S CHALLENGES

4. Important Challenges

Looking at both the survey and the previous visioning session, residents identified what they considered to be Acton’s

most important challenges. These included the following. (Keeping in mind that we are trying to identify those
challenges that will be most important or significant to the town’s future, is there anything else that you

would add to this list? ,Do you have any ideas regarding how to address any of these challenges?)

CHALLENGE WAYS OF ADDRESSING

High cost of living o

Education — Energy Efficiency

Town-based energy — Energy Cooperative

Retain middle age and elderly population

Affordable housing (not necessarily 40B)

Taxes — Efficiency (fiscal responsibility)

Encourage volunteerism

Green Energy. Wind Turbines + Municipal Electric
Company. Denser, more affordable housing. Preserve open

space. Town and School sharing resources with each other;
people, software, services.

Broader tax base. Localized commercial development
Encourage more business development

Surtax for families with school-age kids (not favorably
regarded by others)

User fees for school

Limit size of homes

Decrease tax rate based on longevity of residency

Certain age — 65+ - cap on taxes until property changes

hands

Due to nature and income level in town
Commuting alternatives

Bring business into town

Telecommute — high speed internet

Recycle existing housing for affordable to meet 40B
requirements (deed restriction)

Build and manage movie theatre using high school kids as
labor, as an educational opportunity

Federal state, other grant funds — town grant writer
Diversity in planning for commericial areas to include
entertainment — more and smaller stores in shopping areas
such as Brookside, instead of large stores

Split tax rate business/residence

Shift school costs

Adopt pay for services (e.g. trash)

Increase business tax rate

Lack of walking facilities

Commercially contract sidewalk development
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(sidewalks, trails) o

Increase Town Meeting participation

Walking paths/trails vs. sidewalks

Investigate alternate surfaces/designs

Link sidewalk planning to Town Centers

Bike trails — bike racks

Start sidewalks in Town Centers and train access
Comprehensive sidewalk plan

Finish bike trail

Sidewalks to preserve green

Inducement for landowners to allow sidewalks deeper onto
property

Continue sidewalk committee

Grants for sidewalks and bike trails

Link bike and sidewalk networks — all part of non-motorized
transportation

Integrated plan and dual use
Different contexts/uses — safety & transport vs recreation
Bike trail/walkway — connectivity, not in isolation

Pedestrian connectivity for town as comprehensive part of
master plan

e  Walking for recreation vs walking to get somewhere
e Upgrade & maintain existing infrastructure
e Network (connect) existing trails & paths, incl. easements to
connect same
® Build path parallel to train tracks
Traffic e Central place for carpooling

Town website/phone for carpooling
Shuttle — ActonExpress (train/school)
Discourage students driving to H.S.
Limit or charge more for parking
Provide late bus

More bike trails

More food stores in villages

Design to coexist with bikes and pedestrians. Bus system,
esp. at commuter hours to trains. Bike locker use. Encourage
train use.

Public transportation; encourage double track on commuter
rail

Town Shuttle

Dedicated corridor-electrified system (Freeman and Assabet)
rails with trails

Speed bumps in the center
Shuttle bus from train
Public transportation — long term plan — rights of way

should be bought
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e  More bike racks to encourage use

e Keep traffic flowing along main roads — especially Main St. —
don’t allow stopping to let people from side roads in or
across

e  Get cars off the road

e Bypass town center

e Increase motor vehicle excise tax to discourage cars

o User fee for driving in center

e Encourage other towns to develop transportation options
e Decrease our population

e Increase alternative roads

Need for growth e Zoning control
management and site and e  Restrict type of development
deZgﬂ control e Encourage design review. Commercial strip management

(2A). Implement East Acton Village Plan. Cluster uses.

e Upgrade zoning, increase lot sizes
(may be self correcting)

e Cluster housing with smaller houses
e Building codes — more restrictive

e Too easy to get a project built in this town — should be
design review for all projects not a single home

e Incorporate all other issues discussed in review

e No more 40B

e Revise 40B (look at Wayland for example of managing 40B
e Mixed use zoning (cluster housing, Davis Rd. example)

OTHER

Maintain Culture e Awareness and celebration of what we have
Biking

Address Climate Change e Complete street light program

e Town to investigate individual electric power

e Town should encourage individuals to adapt new
conservation awareness program

e Town committee to centralize effort to be proactive to see
what Acton can do to look into creating Acton Municipal
Light Dept.

Recruit more VOIUI’IICC[‘S

Attract more businesses to
town

Increase school
involvement

Results of second Visioning Workshop: Comprehensive Community Plan
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TODAY. TOMORROW.TOGETHER.

5. Planning for Sustainability'

A significant number of people responding to the mail survey and participating in the visioning session
indicated the lack of planning for sustainable development was a significant concern for them.

Sustainable development is taking care to use resources in such a way so as to ensure that future generations
can continue to meet their needs.

5.1. How many of you agree that planning for sustainable development is an important
concern for the town’s future 2 39

How many disagree? 7
(should not be focus, don’t nickel and dime, cost/benefit analysis needed)

5.2. A large number of respondents to the survey supported the idea that the Town should
take actions to reduce greenhouse gases.

How many of you agree that the Town should take such actions? 25

How many of you disagree? 2

Small group discussion

1 Only four (4) of the five (5) discussion groups documented their discussion of this topic.
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5.3. The following are some actions being considered by other municipalities.

Are there any actions you would add to this list for consideration?

Action for a more sustainable Acton # of
dots?

More walking/biking facilities 46

Providing incentives for homes and businesses to become more energy efficient 35

Increase recycling 18

Buildings and retrofitting energy efficient public buildings 14

OTHER’

[\ ]

Provide public transportation 0

Different ways to educate on larger issues/action — organized campaign

Rail-trail multi-purpose

Selectmen leadership

Manage water resources

Work closer to home

Other ordinances and laws

Anti-idling laws

Education of kids

Fewer people

Support carpooling

Add public water fountains

Sewering

Increase attractiveness of local shopping & entertainment so that people shop locally

— = = N[ = = NN N[ | 0o | oo

Change school schedule to 4 days a week, longer days

Increase number of hazardous waste days N/A’

2 All participants were asked to respond to this question. Once all group members had contributed their
ideas, each participant was given 5 dots and asked to get up from their seats and “vote” on which they felt
was most important by placing the dots next to the words on the large pads. Each participant was
requested to use all of their dots, but instructed not to place any more than 3 dots on any one item.

% Each group was asked to add actions for consideration; votes for those actions in the “other” category
were only voted on by one group at a time with the exception of “Provide public transportation” which
was added by three of the five groups.

* This action was proposed in one group, but not voted on.
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6. Senior Center/Community Center

A large number of respondents felt that more services were needed for the elderly population. Others felt
that more community gathering places were needed in general.

6.1. Do you ever use the Senior Center ? Yes 16 No 24
6.2. In what ways do you think the existing Senior Center can be improved?

*  Move it to an Acton center. Transportation to and from.
*  Use kitchen for more types of groups and activities.

*  More centralized location

* Add pool

* Combine with Community Center

* Location

* Integrate into community

*  Publicize — newsletter

*  Open to all ages

* Improve poor design and space

* Improve inadequate transportation, parking and slope

= Shuttle

*  Make larger community center/multi-age use, more community involvement
*  Make more accessible to people — transport

6.3. Do you think the senior center should be expanded?
Yes 35 No 7 No Opinion 3

6.4. If the Town builds a new building to hold a larger senior center, should portions of that
building be available for other community needs, or should the building be dedicated solely to
the use of Acton seniors? Community 42 Seniors Only 3

6.5. WHY?

e Whatever we do, let's make sure there are enough activities for seniors. Let's learn from good
models in the northwest US and Scandinavia

e Good for commingling of multi-generations; each group benefits and learns from each other;
need to maintain amenable community for town’s elderly so they will stay; need to do more
to encourage seniors to be part of community.

e Link Senior/Community Center to Town Centers
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7. PRIORITIZING USE OF RESOURCES

As we move forward in developing goals and objectives we will be trying to prioritize which issues to
address first in terms of spending time and money and attention.
The following issues were discussed today.

7.1. Is there anything you would like to add to the list of important issues to be addressed — -
both in terms of preserving and enhancing existing assets as well as addressing challenges in
the future.

Themes for developing preliminary goals # of dots”
Planning for sustainable development 37
Addressing the lack of walking/biking facilities 35
Enhancing village centers 24
Preserving rural character 23
Addressing traffic issues 23
Addressing growth management and site and design review issues 23
Improving existing senior center or building new one 19
Addressing the high cost of living 10
Enhancing neighborhoods 5
OTHER®

Encourage use of renewable energy in public buildings & private homes’ 11
Preserve culture 8
Transform Kelley’s corner to village center 8
Providing public transportation 7
Upgrade aging schools 5
Encourage controlled economic development 3

> All participants were asked to respond to this question. Once all group members had contributed their
ideas, each participant was given 5 dots and asked to get up from their seats and “vote” on which they felt
was most important by placing the dots next to the words on the large pads. Each participant was
requested to use all of their dots, but instructed not to place any more than 3 dots on any one item.

® Each group was asked to add actions for consideration; votes for those actions in the “other” category
were only voted on by one group at a time, that is the count represents the number of individuals in one
group who voted on the goal.

” In addition to Sustainability being the number one goal based on the number of priority votes it received
(37), the “Encourage use of renewable energy in public buildings and private homes” , a very related goal,
received an additional 11 votes.
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The following questions were on the back of participants agendas. Forty-one (41) participants responded.

Variety in Activities and Opportunities to Socialize.

In previous participation venues, many residents expressed what they see as a need for more variety in places to go;

TODAY. TOMORROW.TOGETHER.

they specifically listed wanting more opportunities for gathering and more cultural activities in Acton. What kinds
of activities would you be interested in the Town developing and/or supporting?

Community Center Restaurants (what Cultural activities | Movie theater
kind?) (what kind?)

20 17 8 20

if it includes senior center indoor/outdoor - festivals - independent, art

(2) homemade food - like W.Newton films

include a movie theater café, soup/salad cinema - walk to outdoor

include a pool a gathering place - only if self-funded | café & nighttime

- can we use the senior ethnic: Vietnamese - music gathering places

center on weekends?

mid-level: Not Your
Average Joe’s
mid-low leve: Paneras
fine dining, sit down
casual, but not pizza
pub-like, wine bar
neighborhood-based
Chinese, Middle
Eastern, Brazilian
Outdoor seating;
Porches

Small bistro type,
ethnic foods
W.Acton would be
perfect if it had sewers
More atmosphere

- theater (drama),
concerts, dance

- more classical
music opportunities

- community theater
with film capability
- most important

- the movie theater
in Maynard suits us
fine

- via tax break

OTHER:

* Town Travel Day

»  Sharing community center
*  Recreation & social & housing for the mentally disabled
*  More arterial sidewalks, including north along Main Street
* The Town Hall has little influence on specific businesses
* Kelley’s Corner village variety of restaurants
*  Neighborhood centers : meet and discuss your neighborhood with your neighbors

*  Smaller sitting parks — outdoor gathering areas in walking village areas

»  Schools already have so much community space available (no need for a community

center)

*  Go to Maynard for a movie theater
*  Senior center on school campus in old brick Town building
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Train Station Improvements

Do you use the train station? Yes __17__ No__15__ (one “no, but planning to use next month” one “no,
but my wife does”)

Residents have suggested a number of improvements to the station. What do you feel would be the most important
improvement to make?

More parking Provide train station | More overhang on canopy | Shuttle bus to and
building (to protect from rain an [from station
snow)
13 6 16 24
multi-story
yes, but where?
OTHER:

= Use WR Grace property for a parking lot; if need be, more the train station

= Shuttle buses from neighboring towns that also pay for the service

»  Parking in outlying areas with shuttle bus

*  Stop in West Acton — people could walk or bike to this train station

*  More frequent trains leaving Acton M-F b/w 6:45 and 8:30 a.m. and leaving Boston & Porter Square
M-F b/w 5:30 and 7:00 p.m.

»  Save the current level of train service — which is threatened if Grest and General Court doesn’t relieve
MBTA of other purpose debt load.

*  Give more parking to locals to help force surrounding towns to develop shuttles

*  There was a train station building similar to West Concord’s — should be rebuilt

= Safe bike lane on 27" Central Street so that I can bike to it!

*  Encourage walking/cycling to train

»  Supportive retail — pharmacy, cleaners, bakery/coffee shop, liquor store, etc. — “walking errands”

*  Create transit link to station using existing rail corridors

* How about a “zip car” business, where small autos are shared?

* Design the area by the train station as a mini-mall for mixed use shopping, cafes, attractive and
organized

* ] use the West Concord Station
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

Which of the following would you be willing to increase taxes to pay for:

New senior | Acquiring | Green- Shuttle | Cultural Walking Biking OTHER
center open space | house gas bus Activities | facilitiess | facilities’
reduction
13 17 17 18 6 30 23 Train
community sidewalks station
center for - only only
all ages Sfrom most Cultural
3) train important center
station
Upgrade
aging
schools
Improved
town center
OTHER:

*  Greenhouse gas reduction is a great side effect of sustainable development
*  Concept of a true town center — with community center (indoor & outdoor) incorporated

= Bikes on our narrow roads always force cars over double yellow lines --more bikes without wider

roads equals more danger. Don’t encourage more bikes.
® No New Taxes
=  Biking on roads safely; design roads so that cyclists are respected

® Reduce the School budget and have more money for other uses
* Community Center should include senior center and cultural activities

*  No more taxes, I can barely afford to live here, as it is! Must move out of town in a few years.

ADDITIONAL COMMENTS:

»  Upgrade aging schools
* Rail trails and connections to pedestrian and bike paths and sidewalks continue to be highest priority

8 Sidewalks, trails
® bike paths, bike racks
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COMMENTS PAD

Several “comment pads” were available for participants to write their answers to specific
questions. The questions and the participants’ responses are listed below.

Many residents have identified the schools as being one of Acton’s key assets. Do you agree?
If yes, what about the schools do you feel merits such top ranking?

e I'm always impressed with the precociousness I see in the students
e  Excellent staff

e The School Committee did an exceptional job moving towards more state funding. These

people should be more publicly applauded!
e Almost too good
e Absolutely central to the quality of life and our economic strength
e The school system draws in new families and will support the vibrance of the town.

e Yes, but more, much more, needs to be done so people don’t get pushed out of town by school-
related tax increases

e Schools and Town should combine some “back room” services and be more transparent to each

other’s leadership groups.
e Lower class sizes — why do we have some of the highest in the state?

e Make certain that all students are grounded in knowledge of their Natural Environment — the
best chance for protecting our natural landscape and biodiverse health (e.g. not only
subdivisions).

e Capable students, involved parents, varied activities for kids to participate in (Jr. High and High
schools). Good education with one of ht lower per pupil costs in the area. Strong volunteerism
on the part of parents.

e [D've been very impressed with the schools, very happy with Meriam’s emphasis on learning how
to work with others in groups. We need to develop better skills in conflict resolution — to deal
with all the challenges our country (and planet) faces. Also need to develop skills for
understanding the impacts of decisions and practices — integrative thinking.

e Mostly due to educational level of parents and parents willingness to pay for schools

® [ower class size!

Yes, educators are top notch. Curriculum has breadth and depth.
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Many residents were displeased with the lack of a “real town center.” Do you
agree? How would you address this issue?

e  Why just one? We have several...

e We need a commercial town center, like West Concord, that supports the town and is a place for
people to meet. Is it too late?

e Encourage the redevelopment of Kelley’s corner to accomplish the above

e Isecond that

e Yes, and get rid of that horrible Meineke building!

e The previous Kelley’s Corner plan was the answer

e Any way to create this near 111/27 corner?

e Agree!

e Me too!

e Also what are the opportunities along 2A so that it is not just a a car-oriented passage?
e Not sure where, but agree that town center similar to West Concord would be nice

®  Yes, indeed!

e How about diverting rush-hour/through traffic away from Acton Center and creating a larger
“common” (green space). Maybe a round-about (rotary) concept would help by Town Hall area.

e Ilove our town center as it is. We have the library, playground and open space — perfect!

e Actonians already speak of “West Acton Center” and other existing centers — why not develop
those — so that they are accessible by walkers —multiple town centers — rather than one giant
traffic/parking nightmare. We can’t preserve rural character if we create giant central spaces.

e No - out Town Center as it is reflects the historic importance of Acton.

e Town Center could be improved without losing character. There is a cement or stone object
which obstructs the view of on-coming traffic on 27. The object needs to be moved back.
There is not enough signage to make a significant area of the Center.
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Do you think there is a need for more variety in the types of housing in Acton? If yes, what
kinds of housing is needed and for whom?

Enough — no more 40B. We have plenty of affordable housing within the price range even
though it may not be designated affordable — 40B just puts dollars in developers pockets.

e Need a balance — fairness balances with preservation of town character. Conclusion: meet the
needs of 40B with enthusiasm, but stop there.

® Yes, we need a variety of housing types — to support people with different economic resources as
well as different ages and needs (e.g. condos and smaller apartments within walking distance of
shopping for bank needs, allows people to remain independent longer even if can’t afford a car or
can’t drive. Those types of housing opportunities create vibrant “centers.”

e Acton has plenty of housing, and quite a variety. What is missing entirely are play areas safely
designated for children within housing complexes. Acton needs a bylaw requiring all builders of

multiple housing to set aside common, easily accessible play areas (grass) as well as common

playgrounds.

e More accessible units should be required in 40Bs and restrict defacto affordable housing density
within walking distance of commercial.

¢ Enough 40B housing units.
e No more 40B projects

e Limit house size — no Mcmansions
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CONNECTING ACTON’S ASSETS: GETTING AROUND
Walking and Biking

Significant numbers of residents suggested making Acton more accessible to walkers and
bikers by providing sidewalks, walking facilities such as trails and bikeways.

How would you rate each type of facility in relation to each other? In other words if you could
decide in which order the Town should undertake to extend these which order would you choose?
Please place tally marks so that if you think Sidewalks should go first place one tally mark under
“first”, if you think bikeways should be third, place one tally mark under “third.”

FIRST SECOND THIRD COMMENTS

SIDEWALKS |7 3 2 No

Yes, including the post
office square to 2A,
foolishly voted down at

08 TM

TRAILS 4 2 7

BIKEPATHS |9 6 - Not just “for fun”-
encourage use of
bicycles as

transportation (train,
etc.) requires multiple
small commercial
centers

- I second the above —
very important

- Third here!

- Bikepaths are also
sidewalks along roads.

- Keep bikes off dirt
paths + woods +
meadows

Results of second Visioning Workshop: Comprehensive Community Plan

Daphne Politis, Planners Collaborative, Inc. page 27

53



ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

Participation in Town Activities. What can the town do to make it easier for you to be
involved in town activities in general?

e There are so many things it is almost impossible to do all that might interest one. Keeping up
with kid activities takes up much family time and energy

e Encourage schools to add volunteerism to their curriculum, i.e. Jr. High School donations to

food band, etc.
e Too busy — too pulled in multiple directions — kids, work, home maintenance

e [ have attempted to participate in issues that interest me and have been personally attacked by
other group members who seem to be part of an inner “clique” of people close to Town Hall. I
hope that a new Selectmen’s composition will no longer make this possible. It’s a major
deterrent; that and the nasty, negative rumor mill. Acton should be ashamed of its past in this
respect!

e Second this comment

e Third this comment

o I fourth this comment and agree with comments on the next page.

e Very busy schedule, volunteer at school, but would like to get more involved at Town level.
e Transportation is sometimes a problem.

e There is a fundamental flaw with Acton’s volunteering process which makes the creation of
new/temporary committees subject to unfair discrimination. (I don’t know about this, but I do
know that existing committees “hire their own.”) For example, Selectmen (and existing
Committee members) can “stack” committees with members that only they choose. The flaw is
that the Volunteer Coordinating Committee does not process ALL volunteers! Many time the
Selectmen just choose who they want with no screening involved, by an independent entity. I
strongly recommend that the VCO be the foal point for ALL volunteers for committees in the
future. Anything else is a joke.

e Another thing — regarding selecting Committees: there are no standards for how they function
(and for diverse views to be aired) - except the most minimal. Ostensibly, committees are
formed to permit a forum for public involvement. BUT there is no standard in place requiring
committees to advertise when they are meeting (in addition to the problem potentially unfair of
committee appointments, as noted above). So, a committee head can say, quite openly and
without guilt, “we don’t have to inform the public about anything we are doing.” Amazing, but
true. I know at least one committee (too many) whose members boldly scorned all public input,
only to write up a report based almost entirely on one members “vision.” This makes a mockery
of Acton’s committees process.
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Additional Comments
e  Get Boxboro to do this too!

e Climate change, climate change, climate change! Go local :

0 Food

0 Transportation

0 Reduce consumption (products, fuel)
0 Reduce waste

e More commercial property to expand tax base — goes with the going local
e DPedestrian-oriented shopping, etc. at Kelley’s Corner

e Local food sources
0 CSA’s
0 “green” transportation
0 reduce waste
e Yes I would definitely take advantage of CSAs
e Complete Rail Trail — need bike routes on most main roads

e Don’t forget our wildlife! — our health depends on a healthy, intact ecosystem.

e Help make Acton a dog friendly environment! Don’t exclude dogs and their owners from events
— make Acton a welcoming place for pets (Have you been to Oregon? They allow dogs
everywhere, and it works beautifully). Prejudice against dogs should be forbidden — it’s not nice!

e Improve parking (increase it) at train station. Parking garage with green space and retail space?

e I'd like to see Acton develop an awareness of our connections and participation in larger
constructs. Where do we fit into the local watersheds. We should know more about the
biodiversity of our landscape. There was a funny comment in our discussion group today and
several other people joined this person in wanting to get rid of the deer, turkeys and other
wildlife, in their yards. Our “rural character” has brought these animals back to share our
environment. I don’t want Acton to become “faux rural” — I want more real rural — as much as [
can get in the suburbs.

e To have a real rural village quality requires multiple smaller centers, accessible by walking, and a
tolerance and support of biodiversity and choices that support sustainability rather than
continuing growth. Sustainability requires multiple age groups to be able to afford to stay here —
not just families with children who move away once the children are through school. Education
and community for all ages — not just children and families. Thanks for reading!

e  One thing to change — pedestrian
e Didn’t focus on top items from last survey

® We have to be proactive to protect Acton’s remaining farms as our neighboring communities
(Concord, Westford, Littleton, Sudbury) are doing to protect theirs. It must be a priority or in the
future we will lose them. The same thing goes for Acton’s remaining parcels of open space.
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YOUTH PARTICIPATION

Each of the Acton schools in the Acton public school system participated in the visioning process
in their own way. Students and teachers prepared a large number of varied ways of expressing
their concerns and desires for the future. These included a significant number of surveys at every
grade level, drawings, movies, a song, posters, a mural, etc. These were displayed at the May 31,
2008 visioning session and were available for viewing at the library during the month of August,

2008.

The following are the lyrics from a song developed from a teacher-led brainstorm with the 6"
grade students and written by the Music Department.

This Town is Your Town
Melody: “This Land is Your Land”

Chorus/Refrain
This town is your town; this town is my town,
From the edge of Boxborough to the Concord
border.
From the pine tree forests to the Nagog waters,
This town will change with you and me.

Install some streetlights and maybe sidewalks.
I’ve walked past litter and don’t enjoy it.

Add many trashcans to make it cleaner,

Then Acton will be a better place.

Chorus/Refrain

As | was walking around Acton

I saw we needed bike paths and park space,
A community center, more ethnic restaurants.
This town should change; don’t you agree?

Chorus/Refrain
Stop building condos and houses, too.

Let’s make it greener for me and you.
Use solar panels and biofuel.

If we unite it will come true.
Chorus/Refrain

Stop driving SUV’s,

Help plant some more trees.
Recycle paper, glass, plastic, too.
Acton’s the place for me and you.

Chorus/Refrain

Get rid of Styrofoam as our lunch trays
Compost the food scraps, don’t fill the landfills!
Stop chopping down trees upon the highways
This town should preserve the greenery!

Chorus/Refrain

I like my school, And the library

From Dunkin Donuts To Starbucks coffee
From Hybid Farm to Friendly’s ice cream
Acton’s the place for you and me!

Chorus/Refrain
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In addition to this song, the children who attended the session came up with their own song and
sang it to the adults in attendance. The lyrics are written below:

I've got my sights set on Acton

And I'm ready for change

I've got some great ideas that will never be tamed.
I know that Acton is special ‘cause everyone’s nice
And I'm so glad I live in Acton.

I love Nara Park
And all the old houses

[ s-s-stuttered when I saw the pretty nature
It’s like I couldn’t breathe

You asked what’s wrong with me

I said: “I wish there were more flowers”

I don’t like the traffic
And off of the construction

My heart can’t rest till change
Oooh oooh oooh....

I — I can’t wait to see the new Acton!
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The following are some sample quotes from surveys of Acton students in different grades:

“If I elected myself mayor of Acton I will make Acton a better place by stop littering in rivers because animals can get
hurt or die. I would also like more people ro recycle because trees get cut down and animals sometimes lose their
homes. I would like to try to put most of the polar bears in captivity because in the artic the temperature is rising
and polar bears need a cold habitat. What about cleaning? If you clean you have fun and people don’t bother. Also
listen to your parents and teachers. Thank you.”

Extended Day, Grades 1 and 2

“I want more animals and wildlife. I would like Acton to have more parks. One reason why is because families can
bond. Also kids need exercise like doing sports at the parks. It’s so fun for everybody. Kids are all over Acton. What
if all of them wanted to go to a park and there’s only one — they can’t all fit!”

Gates Elementary School, Cindy Hollis Class, Grade 1

Student Survey — Stratified Random Sample
7 Green, R] Grey Jr. High School (5/27/08)

Are you interested in making Acton a more environmentally conscious town?
49% YES

41% Maybe (it depends on the changes being made)

8% No

When you stay after school for extra help or an activity, how do you get home?
Walk 19.6%

Bike 6.1%

Carpool with a friend 16.7%

1 get picked up in the family car 60.8%

Other (roller blades, scooter) 2%

If Acton had a clean, modern movie with affordable prices, how often would you go?

One or more times per week - 34%

About one time per month - 51%

About one or two times in six months - 11%
About one time per year - 3%

Never - 3%

Results of second Visioning Workshop: Comprehensive Community Plan
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

R.]. Grey Junior High School, Grade 7

“I enjoy all of the parks and playgrounds around town it makes it look friendly and inviting.”

“A nice new mall, a movie theater with a lot of colors, and restaurants...”

Pretty stu ﬁ

Town center monument
Arboretum

Nara Park

Amanda

Clouds

Gardens

Duck Pond

Nature

Great Road stuff

Not Pretty Stuff::
Kmart

Condos

Litter

Libby’s fence

Want:

Mall ((girls say and guys agree)

“I don’t enjoy how may houses there are in Acton that ruin the scenery.”

“Plant more trees.,”

“What I enjoy most visually in Acton is its nice rural area look.” — Christian

“We could make malls, better-bigger brand stores to make visually exciting”

“Not cut down trees and stuff, not build ugly houses, conserve the environment.”

“the thing that is least appealing is the old automobile shop on the corner near the bowling alley.”

“I don’t like downtown West Acton. The stores look very ... almost run down — as well as the house next to
the Fire Department...”

“I love the parks — Nara Park and the design of the neighborhoods and houses.”
“Acton needs flashing neon signs along the border saying: Welcome to Acton.”

“I like the old colonial look.”

Results of second Visioning Workshop: Comprehensive Community Plan
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

th
8" grade surveys

What are THREE most important assets you feel Acton has (qualities you like).

“It is a tight community that is very loving. The people in Acton are very nice and are loving to their neighbors.
Also is has almost no pollution.”

School is very educational
Great sports program
good schools

low crime rate

good neighborhoods

nice people

Small town

Caring community

The history

Fun things to dolactivities
“riding horses”

“Danny’s Place”

What are the THREE most important challenges you feel face Acton (qualities you do not like):

Way too competitive

Get up too early to go to school

Not enough sidewalks

Houses are expensive

Amount of litter

Drugs, smoking and bullying at school
Loss of small town feel

“Really bad school lunches.”

“Taxes are too high”

What makes Acton unique?

“It is a tight community that is depending on each other that builds a great community.”
“Acton is very woody and does not look like your average town.”

“friendly people”

“has lots of different activities”

it’s history”

close to cities but rural

close to the Cape

“The people who live in it”

Results of second Visioning Workshop: Comprehensive Community Plan
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ACTON COMPREHENSIVE COMMUNITY PLAN
TODAY. TOMORROW.TOGETHER.

How well do you know at least three of your neighbors?

“My friend Phoebe lives next door she is in my wind and I sit with her on the bus. Rachel is in & ¢ grade and I ralk

with her at the bus stop. Carol is someone my mom uses in case of emergency.’

“I know my neighbors well enough to be their friends.”
“very well”

“I see and play with them everyday.”

“Very well, we talk a lot, we’re relatives”

“not very well”

What would you like to see more of in Acton?

“More green and open spaces because I really like nature, forests and large open fields that are left untouched by
humans because you don’t see those types of things often anymore.”

Activities for teens

More eco-friendly opportunities

Restaurants and clothing stores

Sidewalks

Less big companies, more local ones

grass

“Programs to know more others less fortunatelelderly”

“A downtown area.”

“I would like to see more parks and places to play for young children, because I, as a young child, loved to play
around outside, and I don’t want Acton to turn into a city with only houses and buildings.”
“More activities other than sports and school.”

What would you like to see less of in Acton?

Less sports competition on Sundays

Development

\loss of open space

Litter

People going to fast food places like McDonald’s and Dunkin Donuts

Pollution

Drugs and smoking kids

“I hate all the trees being cut down and having more and more townhouses/condos”
roads

“Less frivolous spending by town committees (stained glass window in high school instead of fixing mold in
Douglas)”

“Bad substitute teachers.”

Results of second Visioning Workshop: Comprehensive Community Plan
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Acton Visioning Notes
June 16, 2008

Four participants attended.

Preserving Rural Character

Town should acquire more open space? Yes4 NoO

Other means to preserve open land

40B is not a good way — too dense and the land that is set aside for open space is not
good land

Should modify development controls to set aside upland open space
Change zoning

Gifts of land

Conservation restrictions

Preserve roadside trees

Protect farms, using federal tax benefits — Estabrook example

Ways to preserve rural character

Agricultural commission

Right-to-farm bylaw

Publicize active farms

Farmers markets

Access to conservation land, e.g., across Rte 2 and Rte 2A
0 Wetherbee area
o0 Linear paths and bike trails

Preserve historic landscapes
0 Wright Holden farmhouse

Community garden plots, as at Morrison Farm

Conservation restrictions, as at Flagg Hill Farm in Boxboro

080619 visioning notes monday 080616.doc 1 6/19/2008 1:11 PM
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Enhancing Neighborhoods

Ideal Neighborhood

Easily walkable
Shops you can walk to
o Groceries, etc.
Closed-in feel, e.g. Heritage Rd, Patriots Hill, Minuteman Rd., Indian Village
o Lack of through traffic
Neighborhood “spark plugs” to welcome newcomers, organize neighborhood events

“Nosey Book” with information about people in the neighborhood — street listing,
database of people

A way to send information to a list of neighbors
Regular annual events — barbeque, etc.
o Town should encourage, provide tables, close streets for events
Encourage neighborhood associations
Encourage age mix in neighborhood
Sidewalks, ability to walk safely to auto repair, mall, grocery store,
o Informal outdoor gathering places
Improve mobility for seniors who walk but have some difficulty
0 Require sidewalks to be cleared of snow
Benches for outdoor eating — en courage businesses to provide
0 Recent zoning changes encourage outdoor seating
Rail trail provides access, connections, safe crossing of busy streets

o0 Friends of Bruce Freeman Rail Trail could raise funds for benches along the way

East Acton Village green — recent event with steel band

080619 visioning notes monday 080616.doc 2 6/19/2008 1:11 PM
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Enhancing Village Centers

Ideal Village Center

e Like West Acton

(0]

O O O O O o

(0]

e Avoid uses that deaden the sidewalk, e.g. bank with blind windows

e Maintain variety of locally owned shops

Grid street pattern
On-street parking
Sidewalks

Historic buildings

Street lights

Safe for pedestrians to cross
Unique, fun window shopping

Things people want to buy, e.g., neighborhood pharmacy

e “Buy local” campaign

e Kelly’s Corner has the potential but need incentives to make it happen there

0 Why did McDonalds close?
e Village needs “anchor” with “pulling power”
o Could be civic use
e Employers that create a lunchtime crowd
e Restaurant/bar, e.g. Not Your Average Joe’s
e West Concord example - 5 and 10, bead store, kids shoes, 2" hand stores

e Contribution of ethnic communities to village life and food

080619 visioning notes monday 080616.doc

6/19/2008 1:11 PM
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Challenges

After discussion of the potential challenges Acton faces and potential ways to address them, each
participant was given five sticky dots and asked to vote by placing up to three of the dots on the
flip chart next to the items they consider the most important challenges.

Votes | Challenge Ways of addressing

0 High cost of living

7 Lack of walking facilities Rail trail (multi-modal — walk, bike, stroller,
etc.); accessibility and maintenance

3 Traffic (especially on Saturday) Slow down traffic
Rail trail and access to activity centers that
become destinations

2 Need for growth management and site Stricter design controls, incl. landscaping

and design controls

5 Rapid loss of open space Rail trail
Protecting right of ways

2 Lack of destinations/activity centers Rail trail access

1 Lack of affordable housing

080619 visioning notes monday 080616.doc

6/19/2008 1:11 PM
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Planning for Sustainability
Important for town’s future? 4 yes, 0 no
Take action to reduce greenhouse gas emissions?  4yes, 0 no

As in the section on challenges, ways to plan for sustainability were discussed and then
participants were given five sticky dots and asked to place up to three dots next to the items they
feel are most important.

Types of action Votes
e Increase recycling 4
e More walking/biking facilities 5
e Green buildings/retrofitting public buildings (LEED certification) 1
e Incentives for residential and a business energy efficiency 3
e Life cycle cost analysis (incl energy costs) 5
e Re-think how town staff works and commutes 0
e Create “Green team” 0
e Eliminate idling vehicles 0
e Establish town energy committee 1
e Organize carpooling (web based) 1

Senior Center
How can it be improved?

e Transportation to it

e More parking with accessible spaces

e More space, e.g., exercise room, multi-uses

e More staff and activities, resources to support

Expand existing facility? 3yes,0no
Combine with community center? 3 yes, 0 no

e Let the seniors decide about this
e Avoids waste of underutilized space
e Shared community use of the existing senior center

080619 visioning notes monday 080616.doc 5 6/19/2008 1:11 PM
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Prioritizing
As in the previous sections, potential issues were discussed, and then participants were given five
sticky dots and asked to place up to three dots next to the items they feel are of highest priority.
Issue Votes

Preserving rural character 5

Enhancing neighborhoods

Enhancing village centers

Addressing high cost of living

Addressing the lack of walking/biking facilities

Addressing traffic issues

Addressing growth management and site and design review issues
Planning for sustainability

Improving the Senior Center or building a new one

P O F N DN N O N O

Activities for teens

080619 visioning notes monday 080616.doc 6 6/19/2008 1:11 PM
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ACTON Goals/Core Values Prioritization®

Participants were asked to “vote” on the following core values as identified during the
first round of visioning. The following represents voting at six different meetings:

e Town-wide visioning, May 31 (Visioning I1)

e Boards, Committees & Commissions (3 separate meetings)

e June 16 public meeting

e Steering Committee visioning (June 11)
Core Value/Goal Number of

votes

Preserve rural and historic characteristics (incl acquiring open space) | 66
Plan and educate for sustainability 65
Address lack of walking/biking facilities 52
Enhance village centers 43
Address growth management & site and design review issues 41
Address traffic issues 37
Improve Senior center of build new Community/Senior Center 30
Address high cost of living 21
Enhance neighborhoods 8
OTHER®
Address public transportation 8
Promote economic development (controlled) 8
Preserve Acton’s culture 8
Transform Kelley’s Corner to village center 8
Support diversity, socio-economic and cultural 7
Upgrade aging schools 5
Provide activities for teens, including movie theater 2

! Participants were asked to add goals/values if they wished and then to vote on these. Once all
group members had contributed their ideas, each participant was given 5 dots and asked to get up
from their seats and “vote” on which they felt was most important by placing the dots next to the
words on the large pads. Each participant was requested to use all of their dots, but instructed not
to place any more than 3 dots on any one item.

% Each group was asked to add actions for consideration; votes for those actions in the “other”
category were only voted on by one group at a time, that is the count represents the number of
individuals in one group who voted on the goal.
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SPECIFIC VOTES®

The following are compiled from a number of different meetings. The participants at
these meetings are by definition a self-select group in that they chose to attend one of the
meetings, The numbers are useful only in terms of providing a relative sense of the
community’s values, that is, in helping to identify where the majority opinion lies.

RURAL AND HISTORIC CHARACTERISTICS

Do you think the town should acquire more open space?

Yes - 269
No - 89
No Opinion — 61

Additionally 82.7% of those responding to the mail survey said they wanted more open
space (including trails, meadows, woods, recreation areas).

The next highest percentage of what people said they wanted more of was “historic
homes protected and preserved” (74%).

SUSTAINABILITY

How many of you agree that planning for sustainability is an important concern for the
town’s future?

Yes — 316
No - 51
No Opinion - 57

Should the Town take actions to reduce greenhouse gases?
Yes — 324

No - 51

No Opinion - 29

Additionally, 1035 respondents to the survey felt that Acton should take actions (171 said
no and 186 had no opinion).

® These guestions were “voted on” by asking participants to raise their hand at the Visioning Il
(May 31), Steering Committee Visioning and June 16" public meeting. A random sample of
residents were also asked these questions in a phone survey
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SENIOR CENTER

Do you think the senior center should be expanded?
Yes — 136

No - 33

No Opinion - 246

If the Town builds a new larger building to hold a senior center, should portions of that
building be available for other community needs or should the building be dedicated
solely to the use of Acton seniors?

Community + Seniors = 252

Senioronly  -47

Additionally, 38.2% of the respondents felt that the needs of “active and older seniors’
are unmet.
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Variety in Activities and Opportunities to Socialize.
In previous participation venues, many residents expressed what they see as a need for more
variety in places to go; they specifically listed wanting more opportunities for gathering and
more cultural activities in Acton. What kinds of activities would you be interested in the Town
developing and/or supporting?

Community Center

Restaurants (what

Cultural activities

Movie theater

kind?) (what kind?)
20 17 8 20
if it includes senior center | indoor/outdoor - festivals - independent, art
2 homemade food - like W.Newton films
include a movie theater café, soup/salad cinema - walk to outdoor
include a pool a gathering place - only if self- café & nighttime
- can we use the senior ethnic: Viethamese funded gathering places
center on weekends? mid-level: Not Your - music - community
Average Joe’s - theater (drama), theater with film
mid-low level: Paneras | concerts, dance capability

fine dining, sit down
casual, but not pizza
pub-like, wine bar
neighborhood-based
Chinese, Middle
Eastern, Brazilian
Outdoor seating;
Porches

Small bistro type,
ethnic foods

W. Acton would be
perfect if it had sewers
More atmosphere

- more classical
music opportunities

- most important

- the movie theater
in Maynard suits us
fine

- via tax break
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Train Station Improvements

Do you use the train station? Yes 17  No__ 15 (one “no, but planning to use next
month” one “no, but my wife does”)

Residents have suggested a number of improvements to the station. What do you feel would be
the most important improvement to make?

More parking Provide train More overhang on Shuttle bus to and
station building canopy (to protect from | from station
rain an snow)
13 6 16 24
multi-story
yes, but where?

Taxes*

Which of the following would you be willing to increase taxes to pay for:

New Acquiring | Green- Shuttle | Cultural | Walking Biking OTHER
senior/ open house gas | bus Activities | facilities® | facilities
community | space reduction 6
center
115 155 169 174 85 324 187 Train
station
- only
from Cultural
train center
station
Upgrade
aging
schools
Improved
town
center

* Includes input from the participants at the Visioning Session on May 31 and those in a random
sample called in a phone survey.
® Sidewalks, trails

® bike paths, bike racks
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LIST OF IMPORTANT CHALLENGES AS IDENTIFIED BY PARTICIPANTS

High cost of living

Lack of walking/biking facilities

Traffic

Need for growth management & site & design control

Maintain Acton’s culture
Address Climate change
Recruit more volunteers

Attract more businesses to town
Increase school involvement
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Appendix
Targeted Outreach Meetings
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Town of Acton
Comprehensive Community
Plan Outreach

472 Main Street

Acton, MA 01720

Telephone (978) 264-9636
Fax (978) 264-9630
outreach@acton-ma.gov
www.ActonOutreach.com

ACTON LATIN FAMILY NETWORK
Sunday, May 18, 2008
Clubhouse Village of Nagog Woods

Six members of the Latin Family Network participated in a focus group discussion as part of the
Comprehensive Community Plan outreach process. Participants were attending an annual event
organized by the Family Network. They were the only Acton residents at the event and sat
together in a group to respond to the visioning questions. The discussion took place in Spanish
and lasted approximately one and a half hours. Both men and women participated; all had small
children. Those present estimated that there are approximately thirty Latino families living in
Acton; they are mostly from the following countries: Argentina, Columbia, Mexico, Venezuela,
Peru and Guatemala.

Participants pointed to the fact that they represented a particular socio-economic group and that
the less affluent was not represented in the sample. They emphasized that those not present have
very different needs and perceptions. They tried to make some comments on their behalf (e.g.
the need for providing affordable housing and the need for identifying families in need of
support).

Participants were asked the following questions. Shaded responses represent the group’s
priorities (they were asked to vote on the complete list of responses to the questions.

Why do you live in Acton/did you move to Acton? (Porque viven en Acton/fueron a
Acton?)

It is close to work

Schools (3)

More affordable housing than other comparable communities
Affordable for families

What do you like about Acton? (Que aspectos les gustan sobre de Acton?)

= Parks, open space, green

= Safety

= Schools

= Has most things that | need

= Centrally located

= No significant traffic jams

= Close enough to the city, has what we need, but without the major problems

Notes by Daphne Politis page 1
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What don’t you like about Acton and would like to see change in the future?
(Que aspectos no les gustan y quieren ustedes cambiar?)

Lack of center to walk around in, gather in, shop, eat, etc.

0 Need to beautify town (“only West Acton has had attention paid to it, what
about the rest of the town?” Would like more vital, attractive village
centers.

Lack of public transportation within town, not even taxi service (what would one
do in an emergency?)

High taxes

Douglas school building outdated

Poorly maintained recreation facilities (need bathrooms, parking, need to update
facilities)

If you could do one thing to improve Acton, what would it be? (Si pueden cambiar
solamente un aspecto de Acton, cual estara?)

Improve water quality — once a month the water is brown (“why are there no
wells?”)
Extend sewer to all homes
Increase environmental measures related to sustainable development
0 Need for municipal trash pick up
0 Need for free recycling/transfer station

Provide full-day kindergarten for all kindergartners
Provide foreign language instruction starting at Kindergarten

What issues would you say are most important to the Latino community? (Que piensan
ustedes son las temas mas importante en la comunidad de los Latinos en Acton?)

Need for access to the schools for ethnic celebrations, language instruction, etc.
Need for affordable housing
Need to help identify families in need and connect them with existing resources.
Often there are families who are in crisis but who are disconnected, they have no
access to resources that could provide support, and often do not know where and
how to get help, have language barriers and do not reach out.

0 The Latino Family Network would like to work with the schools and

Town Hall to identify families who are potentially in need of support.
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They have access to volunteers who could help these families once they
are stabilized. They feel that often the issues are multi-faceted and are
currently dealt with in a fragmented manner whereas a more holistic
approach (e.g. tending to issues of education, employment, healthcare,
etc.) is proven to be more successful. All participants felt the schools
could play a larger role in helping to identify these families and connect
them to resources.

o0 In addition they identified the need for a welcoming committee for
immigrant families. They need information in their language and help
with networking and accessing information and resources.

What are some obstacles to your and other Latino families’ participation in town
activities and what could the town do to help you be more involved?

(Que pueden hacer los officios de Acton para ayudarse o apoyarse en participar en los
actividades de la municipalidad?)

The main reason participants cited for their lack of participation in town affairs was a
lack of time as well as the fact that many of the meetings take place during evening
hours which are difficult for families with young children. They also felt that for others
the two main obstacles to participation were:
0 Language barriers (they felt that even for those who speak English well if
materials were translated into Spanish it would make people feel more welcome)
0 Most immigrants from Spanish-speaking countries are not used to this kind of
governance, they are not familiar with the volunteer process and do not really
know what to do and how to enter the system.
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4 May 2008

Q

Today. Tomorrow. Together.

TARGETED OUTREACH MEETING:
Acton Indian Community

On Sunday, May 4, 2008, Lauren Rosenzweig, Acton Selectwoman and Daphne Politis from
Planner’s Collaborative consulting team met with representatives of the Acton Indian
Community. They described the process and opportunities for involvement in town government
in general and in the community planning process more specifically. The presentation was
followed by a visioning session conducted with the approximately 13 persons in attendance (one
had to leave early). Participants were regular members of the Irep, an organization representing
the Indian Community of Acton, estimated to be comprised of approximately 450 families.
Those present have resided in Acton from 5 to 16 years, with most having moved to the Town
approximately five years ago. Discussion was friendly and lively. There was a high degree of
consensus regarding what participants wished to preserve in the future, how it could be improved,
and how they felt the Town could respond to their needs as an ethnic community.

Participants were asked the following questions:

= Why did you move to Acton?

= What are your favorite things about Acton (and hope to preserve)?

= What are your least favorite things about Acton (and wish you could change)?

= Are there any issues affecting the Indian community specifically that you would
like to bring up?

= Can you think of ways the Town can make it easier for you to be involved in Town
affairs?

Notes by Daphne Politis page 1
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4 May 2008

Today. Tomorrow. Together.

Why did you move to Acton?

Schools (12)
0 Reputation of school system
o Cut off date for Kindergarten Sept. 1
o0 Availability of pre-school childcare options
= Location and proximity to jobs (6)
= Safety
= Ethnic diversity (5)
= Housing affordability — more value for the money (2)
= Commuter rail (5)
= Warmth and welcome of Actonians
= Picturesque town

=  Romance
= Small town
=  No malls

What are your favorite things about Acton (and hope to preserve)?

= Small town feel

= No big malls

= Schools — keep as they are

= Hold real estate value because of schools

= Ability to choose schools (K-6)

= (Green spaces

= History — homes and the stories behind them

= Safety

= Beautiful landscape

= Preserve land — keep balance of housing — big and small

= Small town, but close to everything

= Get to see your friends in the grocery store

= Values - sense of brotherhood, children growing up together
= Feelings of safety

= Can use resources, accessible/available , e.g. tennis courts
= Plentiful resources

= Don’t have to lock your door, at least not until now

Notes by Daphne Politis page 2
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4 May 2008

Today. Tomorrow. Together.

= Very friendly

= Try to keep green, countryside

= Preserve town center — keep its charm. History

= West Acton Center — keep it small — it has special feeling

= Have more festivals in Town Centers

= Chance social encounters

= Library — different ages go there, can share ideas

= Like-minded young professionals attracted to move to Acton

= Acton has “prestige”, “cache” — “Oh, you live in Acton?”

0 Rt. 2 fields — used to be outskirts, now known

=  Would stay in Acton even if won the lottery

= Accepting community — felt welcome even when was the only Indian child in the
class

= Auvailability of a variety of stores and restaurants for a small town (e.g. Italian,
French, etc.). Now also Indian Market & restaurant

= NARA Park — green space from old Quarry

= Safety — people walk. Kids can walk to things safely, from schools, to
McDonald’s

= Other Indian kids in classrooms, make children feel comfortable

= People are accepting, welcoming, attend Indian dance performance, etc.

= Friendly, no racial issues — e.g. can wear turbans comfortably; people are
interested to learn about new cultures

= Diversity

= Location

= Train — keep, but improve, make cheaper

= Discovery Museum

Notes by Daphne Politis page 3



4 May 2008

Today. Tomorrow. Together.

What are your least favorite things about Acton (and wish you could change)?

Lack of sidewalks — need more on Rt. 27
Great Road — need more traffic lights, especially Brookside Shops/Staples
shopping center
Train — need lower cost, more frequent trains
People drive too fast on residential streets — enforce speed limits
People parking on street and blocking driveways and traffic, e.g. Windsor
Road.
More affordable shops
Public transportation for children and grandparents (e.g. Lexpress and/or
afterschool buses)
Don’t’ have good Town Center — want place defined, place to walk around.
Tree-lined, village center, connected walking paths to and from Town Center
and other places in town, e.g. rail trail
More celebrations and town events

0 Schools do this, but not Town Hall

o0 Need community center, a place to host a party, Diwali celebration
Need bike path — roads too dangerous
Try to expand tax base and attract high tech/bigger business to locate in
Acton, provide incentives to locate here
After a certain point seniors have to leave because taxes too high — can we
help then age in place, stay in their home, at least in Acton?
Need more town-sponsored after school programs/extended day for working
parents
Traffic patterns — left turns are difficult
Speed limits should be lower and/or enforced better
Would like to taka a bus to things, to commuter station

0 Would like an hourly bus that goes around town

0 A bus can be an asset to the town

Concord Rotary — backs up, need 40 minutes to get through, change pattern,
need to fix, worst spot/reflects on Acton, can we fix?

Train Station — not attractive, needs improvement, can’t park after 7:18
Express

Notes by Daphne Politis page 4

81



4 May 2008

‘.
Q
Today. Tomorrow. Together.

Are there any issues particular to the Indian community that you would like to
bring up?

= Diwali — would like to have children have day off from school to help with
cooking and decoration preparations. Even a half day would be good. Also
ask that teachers be aware and not schedule important tests, etc. Include
Diwali in the discussions of the “Festival of Lights.”

= Need for space for cultural activities

o Currently have to rent from the Maynard Elks

0 Need a function hall for parties, celebrations for up to 500 people

0 Need space for the arts (dance, drums, etc.) — currently rent space, but
IS expensive

0 What about the use of school space?

0 Ideal would be a large hall with adjacent small spaces — would like to
use on Saturday mornings and some evenings for a nominal
fee/custodian

0 Would like the use of a gym for dance classes

o0 Currently there is no space to rent./not affordable or not available

= Need more for teens to do
0 Nothing for teens to be able to walk to/have to drive them everywhere
Need movie theater
Game arcades
Acceptable/appropriate activities — recreation/entertainment

O OO

= A more vibrant town center
= Public transportation — many Indian families have seniors living with them.

Participants were asked to vote for their top two priorities from the above responses.
The following documents the group’s priorities:

Space for celebration and cultural activities --- 12 votes
Public transportation for seniors and teens — 12 votes
More vibrant Town Center — 3 votes

Time off from school for Divali --- 2 votes

More for teens — 2 votes

Participants also mentioned that Acton could be a regional center for the area Indian

community. They estimated that between Westford, Acton and Boxborough there are
approximately 600 Indian families.

Notes by Daphne Politis page 5
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Today. Tomorrow. Together.

Can you think of ways the Town can make it easier for you to be involved in Town
affairs?

= |ndians come from a place that is much less wasteful, is conscious of recycling

and could share these values and contribute to the Acton community (schools,
seniors).

0 Movable art — demonstrating renewable energy sources

o0 Transfer station — use as a model for sustainable development, including

exhibiting trash as art
0 Help to develop a Town Strategy for sustainable development
= Solar energy

= Town website — should be maximized, kept more up to date, more informative,
should be more dependable, more of a community bulletin board

= Need for acommunity bulletin board

= A more involved library /community bulletin board there

= Provide contact people — who to contact for different communities including
Chinese, Indian, Brazilian, etc.

Notes by Daphne Politis page 6
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Date: 2 April 2008

TARGETED COMMUNITY OUTREACH:
ROTARY CLUB

Fifteen Rotary Club members attended the weekly Rotary Luncheon (held at the
Scupperjacks Restaurant in Acton) and participated in a mini-visioning session as part of
the outreach process of the Comprehensive Community Plan.

EA0Y THE SUHSET-ONIAG05 P00

Participants were asked to briefly introduce themselves. Approximately half of the
members present live or have lived in Acton and operate a business here. The other half
conduct their business in Acton, but live out of town. Occupations included: CPA,
consulting product safety engineer, attorney, Acton Police Chief, real estate/vending
business, marketing services, paralegal, chemical sales, restaurateur, real estate, hotel
sales manager, electrical engineer manager, retired police officer/author, and an owner of
a clothing store.

The following is a summary of participants’ responses to a number of questions.

Why did you decide to conduct your business in Acton? How was it easy?
How was it hard?

= Family connections

=  Moved to town for the school system

= Five minute commute from my home

= Open spaces are being cultivated

= Senior services are being developed

= It is more lucrative to do business in MA than in NH (where he was before)
= A good quality of life

Notes by Daphne Politis
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What could town do to make it easier/better for new businesses? What
could the town do to support existing businesses?

= The taxes are driving me out

= My house is too big

= The permitting process is too difficult

= Growth control policies of the Town are good, attracting the kind of people that
support our businesses

= Licensing (especially Board of Health) — very difficult

= Signage regulations (especially Historic District) — too strict

= Lack of parking is an obstacle to the growth of businesses (as patrons cannot
park) — especially in South Acton.

= Traffic safety is a serious obstacle to attracting customers

= Since people move here for the schools, they need to support the overrides as
these support the school system which in turn preserve the real estate values.

= The fact that “visual pollution” is controlled is a good thing (e.g. no billboards,
neon, etc.) — but it is a balancing act.

The Town is interested in attracting a diversity of businesses, and would
very much like to fill current vacancies. These do not do benefit anyone.

What can the Town do to attract new businesses to fill vacancies? How
can the Town best market Acton?

No ideas offered.

What do you think would complement the existing business mix, what’s
missing that could ultimately attract more people to your businesses as
well?

= There seems to be an anti-brand name attitude in town (most seemed to feel this
was good, preserving a level, a quality of businesses, some disagreed thinking that
the Town was excluding some possibilities as a result).

= |t was noted that Home Depot was chased out of town — participant simply
observed fact -- not sure whether this is a good thing or a bad thing

= Have to travel forty minutes for large shops (department stores, Linens & Things,
Best Buy, Home Depot)

85



One of the difficulties of being a small business in a town is competing with
the area malls. It seems that towns that have been able to compete best with
the malls are those that try to make shopping an experience, that make their
town into a place, not just a row of shops.

Do you have any ideas about what kind of improvements could be made in
order to improve both the aesthetics and the functioning of commercial
areas in Acton?

= Figure out what to do with the traffic.

= Where are the sidewalks?

= Review model such as the Gateway area of Salt Lake City with an “outdoor mall”
that revitalized that part of the city

= Kelley’s Corner has much potential

= Some merit to the past suggestion of closing off Rt. 111 to cars and making it
pedestrians only.

= Meineke Building, built second story without permit—Town should have made
him tear it down - - now it is an eyesore

= There needs to be quality control and oversight of the town budget and operations
as well as those of the schools to ensure efficiency and effectiveness

= Need for a 10-story parking garage at the train station. People would come to
park there to use the train and then find there is more to do in Acton.

= Roche Brothers parking lot re-design is a disaster.

9.. Do you think that having a shuttle bus take people around town would
help your businesses?

Most seemed to support this idea

10. Do you have any creative ideas about how these improvements could
be funded?

Unfortunately there was no time for this question.
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11 April 2008 SENIOR CENTER

There were approximately forty (40) participants in a mini-visioning session held at the
Senior Center. Seniors were asked to respond to a number of questions, some of them
were the same questions asked of other groups in town, others were related specifically to
being a senior in Acton.

Participants were asked to briefly introduce themselves; the number of years they have
lived in Acton ranged from one (1) to sixty-one (61). They were then asked the
following questions:

1. What are your favorite things about Acton (and would like to make sure are
preserved in the future)?

Senior Center/COA
Train Station
Hospital

NARA park

Acton Public Health Nursing Service
Library

Arboretum

Rural character
Schools

Discovery Museum
Police & Fire
Actonians

Theater 3

Variety of churches
Close to highways
Conservation lands
Acton Women’s Club
History

Notes by Daphne Politis page 1
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Today. Tomorrow. Together.

2. What are your least favorite things about Acton (that you would like to see
changed)?

40 B - lack of control

Too many apartments (not rural character, strain on schools)
Traffic

High taxes

No one center of town

Not enough public transportation
Insufficient parking at train station
Meineke Muffler building

Telephone poles in the street

Access to the dump (difficult)

Access to malls (need stop lights, e.g. 2A)
Roche Brothers parking lot

3. What has been lost from Acton (things that were here in the past that you wish could
return)?

Very rural, small population
Town Fair (real)
Used to go down 27 on her horse
Family restaurant (not pizza)
Used to be a place called the “Actonian”
Used to be more gathering places
Farms — more of both the rural “look™ as well as working farms
Peace and quiet
Elm Trees in Acton Center and Main Street (came down during the hurricane)
Dairy Whip Ice Cream
Drive-in movie
Christmas Carole singing at Town Hall
Unpolluted brooks and streams
Movie theater
Local newspaper (focused solely on Acton news)
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4. Do you feel that Acton adequately meets the needs of its senior residents and what
could the Town do better? (health care, fitness/wellness programs, transportation,
housing, home delivered meals, emergency care, information regarding available
services)

Handicap parking in West Acton (5)

Town Meeting & Election Day (for local, state & national) should be held on Saturday all
day (preferably with a nice lunch break) — (10)
= Nine of the participants in this discussion now attend Town Meeting, the rest said
they would if it were held during the day.
Reduce taxes for seniors (abatements are not adequate; they are difficult to qualify for) —
(36)

Need more public transportation (the senior van is limited in terms of when & where it
goes) - (8)

No public transportation to Logan
= Used to be a bus from Greenfield
= Used to be a helicopter to Logan
Fitness programs are oversubscribed

5. As a member of the Acton senior community, what do you consider to be your most
important aging concern?

Loss of independence

Aging in place/in your home and to be able to afford the taxes
Tax break for seniors

Cost of prescription drugs

6. If you could do one thing to make Acton a better place to live, what would that be?

Lower taxes

Get rid of eyesores, e.g. Muffler Building

Renovate Exchange Building

More parking at train station

Through zoning control mega-mansions

Get rid of Concord Rotary

Complete system of sidewalks so seniors can walk

Maintain existing sidewalks

Dollars to purchase open space (CPC funds) should be used for this purpose
No need to provide sidewalk from NARA to the post office
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TARGETED COMMUNITY OUTREACH MEETINGS

Meeting With: Sandy Cambell, Executive Director
Representing:  United Way
Date: 6 March 2008

NOTES:

Daphne Politis and Lauren Rosenzweig
Location of meeting: Café Ziba, 2:00 p.m.

MEETING NOTES:

Serve Acton/Boxborough indirect service to population; fund social service needs:
= Hunger
= Affordable housing
= Domestic violence
= Elder care
= Children and youth
= Mental health
= Developmental disabilities

Serve approximately 1,500 — 2,000 people served
Do their own fundraising plus regional funding campaign
The number of people served is increasing due to:
= Greater awareness of services
= Expanding new initiatives and outreach to immigrant groups
= Baby boomers are getting older
= More outreach to adolescents

Emerson Hospital did a study of at risk youth behavior (larger geographic area).

Notes by Daphne Politis
90



Today. Tomorrow. Together.

Positive Attributes of Working in Acton

A lot of people are interested in working for the betterment of others
Big on volunteerism throughout the Town.

Challenges of Working in Acton

Funding

Denial (affluent community)

Shift to more cause-oriented philanthropy (e.g. school, cancer-research, etc.)

Needs:

=  Community Services Coordinator (start out part time)
= Local transportation especially for vunerable populations
o Elders
o Kids after school
o Immigrant populations (multiple generations, some only have one car, some do
not have MA driver’s license)

= More counselors in the schools

= More services need for seniors
0 Variety (especially art classes and computer classes)
o Social interaction
0 Physical fitness

= Address domestic violence prevention
0 Education
o0 Teen violence
o Cultural issues

=  More English As A Second Language Classes
O one-on-one tutoring (organization: English At Large out of Medford)
0 community education has classes
0 need for support — transportation and support to keep at it

= Combat hunger

0 Several programs exist currently

o Food Pantry, Hot Meals, and Meals on Wheels (some seniors, some ethnic
groups)

0 Household Goods Recycling Ministry : take in donations of furniture and
appliances and make available to those in need. Have their own facility on Main
St. Approximately 30,000 pieces are placed yearly. Individuals need to be
referred by a social service agency or clergy.

Notes by Daphne Politis page 2
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Support for people with disabilities
0 Need transportation
= Concord-based Minuteman ARC provide some
» FISH - call and volunteers will come

= Need for job opportunities (CASE provides training, e.g. in supermarket)
= Need for greater acceptance

0 Support for school-aged population with special needs
= A high number of autism based special needs

Notes by Daphne Politis page 3
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TARGETED OUTREACH MEETING:
Chinese Language School Comprehensive Community Plan Seminar

On Sunday, February 24, Lauren Rosenzweig, Acton Selectwoman and Daphne Politis from
Planner’s Collaborative consulting team presented at the Acton Chinese Language School
Seminar Series. They described the process and opportunities for involvement in town
government in general and in the community planning process more specifically. The
presentation was followed by a visioning session conducted with the approximately 10-15
persons in attendance (some had to leave early). Participants were regular members of the
Chinese Language School; residency in Acton ranged from 1 — approximately 10 years (with one
participant residing in Acton for 38 years). Participants were asked to place a colored dot on a
map to indicate where they live; the individuals lived in neighborhoods throughout the town.
Discussion was lively; there was a general sense of agreement regarding what most considered
the attributes of the Town as well as regarding which issues they felt needed to be addressed in
the future.

Participants were asked the following questions:

=  Why did you move to Acton?

= What are your favorite things about Acton (and hope to preserve)?

= What are your least favorite things about Acton (and wish you could change)?
= If you could do one thing to improve Acton, what would it be?

= Can you think of other ways in which the Chinese community can be involved?
» What are some reasons that might limit your involvement

= Can you think of ways the Town can make it easier for you to be involved?

Notes by Daphne Politis page 1
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Why did you move to Acton?

Schools (12)

Commuter rail (3)

Reputation

Friends living here (2)

Location convenient to work (8)

Peaceful setting (2)

The town welcomes multi-culturalism (2)
Housing is affordable (5)

Green — trees, conservation land (3)

Existence of a good-sized Chinese community

What are your favorite things about Acton (and hope to preserve)?

School system (2)

Town open to listening

Balanced development/growth

Preserved open land/conservation

Safe community — walking, biking, kid-safe

Commuter rail (e.g. “super express” from Acton to Porter Square)

Good library programs (multi-cultural, story time, child-oriented)

Park programs

Chinese school, the fact that the town lets us use the facility, creating a regional
center

Family resources (including library, parks, private indoor sports facilities & after
school programs)

Notes by Daphne Politis page 2

94



February 19, 2008

Q

Today. Tomorrow. Together.

What are your least favorite things about Acton (and wish you could change)?

= Parking at commuter rail, especially in the winter is a problem, sometimes
have to use non-resident parking and even that fills up (some ideas to address
the issue included providing a shuttle bus to the station, encouraging people to
walk and bike to the station by improving the sidewalk system which is not
continuous, in need of repair and not adequately sized).

= Tap water — not drinkable, has a bad taste and a yellow tinge (high mineral
content, needs better filtration, some neighborhoods are worse than others)

= No trash collection (choices are take your garbage to the dump or pay for a
private service)

= There is no central Town Center (instead there are smaller village centers such
as West/East/South Acton) — would like a central place for all the Town to
meet (e.g. summer town fair, eat outside, small stores, control traffic)

= Some small businesses are leaving town (need to attract and keep small
businesses in Acton, especially family-oriented services)

= Lack of swimming facilities (would be nice to have an indoor pool e.g.
Sudbury, more family time in school pool which now rents out too much time
to private organizations)

= NARA park should be free for residents

= Tax-overrides are too many — need for better fiscal planning

= Too much housing development - control the development of housing because
of its impact on schools

= People leaving after children are done with school... “What can we do to keep
people here after their school-aged children complete high school?”

= Taxes too high

If you could do one thing to improve Acton, what would it be?

= Preserve excellence in school system

= Control residential growth (because it adversely impacts class size at the
schools)

= Balance growth

= Control density

= Improve parking at the commuter rail (short term goal)

= Keep safe (crime-free)

= Provide transportation options to youth and seniors

= Allow all taxpayers (including non-citizens) to vote on town issues

= Compare tax rate to other comparable communities and understand why
different, hopefully reduce

Notes by Daphne Politis page 3
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Participants were asked to think about the following questions and get back to us with
comments as we ran out of time (the children’s language classes were dismissed and parents
had to go and retrieve their children).

Can you think of other ways in which the Chinese community can be involved?

Let’s talk about reasons that might limit your involvement:

Too busy/not enough time Language

Not sure exactly what | can do Lack of transportation
Not sure how to find Not use to the idea
information Other:

Can you think of ways the Town can make it easier for you to be involved?

Notes by Daphne Politis page 4
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15 July 2008
Targeted Outreach Meeting: Brazilian Community

After several efforts to gather a group of Brazilian residents together to have a mini-visioning
session were unsuccessful, we conducted an interview of two Brazilian residents willing to be
representatives of their community. The meeting took place in DiCapri’s pizzeria.

Andre Abreu
Renato Amorim

Linda Chance, a member of the Outreach Committee and her husband Gabe, both of whom speak
Portuguese attended and participated in the meeting.

Why do you think most Brazilian’s moved to Acton?

= jobs (e.g.. pizza places)

= schools

= other Brazilians (including that there are two Brazilian shops selling Brazilian goods)
» business community is educated

What do you think most Brazilians like about Acton?

= Schools

» Landscape — trees, open space

= Feel very welcome in the community — people are educated, some have been to Brazil,
know about Brazil, etc.

= Indoor soccer (at Teamworks on Great Road in Acton)

= Soccer in school

What do you think most Brazilians dislike about Acton?
= Hard to commute — limited parking at train station
= Need more computers at the library

= Need for more Portuguese language books at the library
= Expensive —rent + taxes
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What would you say are the main issues facing the Brazilian community in Acton?

= ESL for children and adults
0 Need for more ESL after school (volunteer program)
= Would like more entertainment (nightclub, food, music, dancing).
0 Jazz Café used to have Brazilian night once a month, unsure if it still does
0 Acton/Boxborough Cultural Council had “Day in Brazil” — could have more
o0 Capoeira — martial arts/dance (slave dance developed in Brazil) taught in South
Acton
o Some Brazilians would love to have a carnival in Acton
0 A Brazilian restaurant would be a good thing (pizza place tried to add Brazilian
items to the menu but was not successful — no marketing).

If you could do one thing to make Acton better for the Brazilian community, what
would it be?

= Town wide shuttle bus (many Brazilians do not have a driver’s license)
= ESL teachers at school do not speak Portuguese (children are assigned a Spanish-
speaking teacher)

Why do you think most Brazilians do not participate in town government (main
obstacles)?

= Perception that they are here only “temporarily” (going back to Brazil even if it doesn’t
eventually turn out to be true, it is in their minds)

» Estimated 70% of Brazilian population in Acton is undocumented

» They are not used to the idea of participation — attitude is more traditional of “leave it up
to the government to decide.”

» Language

What can the town do to increase participation on the part of Brazilians in town
government?

= Have a Portuguese-speaking staff person at Town Hall
= Have a person(s) represent the Brazilians and speak on their behalf

The two individuals interviewed found it difficult to estimate the number of Brazilians in Acton;
they guestimated approximately 500. Most can be found at the Baptist Church in Acton and the
Catholic Church in Maynard. Networking tends to be done by “word of mouth” and there are no
formal networks currently in place.

NOTE: Linda Chance and Renato Amorim exchanged e-mails and talked about the possibility
of organizing a Brazilian carnival some where in Acton next winter. Because of the cold weather,
they both agreed to look into possible indoor venues.



Appendix
Boards, Committees, & Commissions
Focus Groups
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ROUNDTABLE:
TOWN STAFF/DEPARTMENT HEADS
June 4, 2008

Participants:

Karen Kucala - Asst. Finance Director Roland Bartl — Planning Director

Stephen Barrett - Finance Director Doug Halley - Health Director

Marcia Rich - Library Director Russell Robinson - Highway Super.

Corey York - Asst. Engineer Frank Ramsbottom - Building Inspector

Mark Hald - IT Director Steve Ledoux - Town Manager

Catherine Fochtman - Recreation Director Frank Widmayer - Police Chief

Merrily Evdokimoff - Nursing Administrator Tom Tidman - Director of Conservation

Dean Charter - Director of Municipal Jean Fleming - Director of Council on Aging
Properties & Tree Warden Jennifer Friedman - Director of Citizens Library
Robert Craig - Fire Chief John Murray - Asst. Town Manager

Purpose of meeting: To get a preliminary sense from Department Heads of what their realities
and informed perceptions are regarding Acton’s assets and challenges. As we move forward to
identify priority issues it is important to have input from those “on the ground” , dealing with
issues day to day with insight into what works and what doesn’t work and why. Additionally
department heads were asked to identify potential future challenges.

What in your experience makes Acton a good place to live and/or work?

= Nice to work near where you live (3)
0 Walk to work
o Enjoy living and working in the same place, nice being close to home

= Well-run town
0 Town sees the big picture
o Willingness to support projects
o0 Allowance for dissenting voice to be heard

» Town staff responsiveness to community goes above and beyond (2)

= Location — before you hit the commuter traffic going to Boston (3)
o Non-stressful commute

Page 1
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Professionalism of staff (6)

o Staff are really industry leaders, experts in their field, very high caliber

o Town attracts good staff

0 Weekly staff meeting important and useful — even for those who don’t see each
other on a regular basis, knowing that Wednesday morning meeting is there
keeps the staff communicating.

o Staff are “thoroughbreds”

o0 All chip in and solve the problem (don’t have the attitude of “that’s not my
job...”)

o0 Not afraid to take on new tasks

Support within community and within Town Hall

The longevity of the employees is very significant leading to depth of understanding of
issues (3)
o0 Know each other well which leads to smooth working relationships

Cooperative spirit, very helpful, lots of support, willingness to work together
0 Results in being able to do a lot in-house
0 “The people I work with are really wonderful and cooperative”

High-end professional volunteers tremendous
o Ifthey want it, they pass it
o High level of volunteerism — working hard, smooth running

The Town is generous to the needy
0 Supportive to the elderly too

The Departments feel supported
o E.g.small W.Acton library probably wouldn’t exist in another town, but received
a lot of community support

Town’s population

0 Isvery educated (including high school kids on committees)

o Diversity of town’s population (poses some language problems but is a plus)

0 Is passionate
= Greening of Acton
= Multi-culturalism
= Compassionate towards the needy (e.g. social worker position voted to

be funded at Town Meeting)

Page 2
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What in your experience is your least favorite aspect of living and/or working in
Acton?

=  Too much funding goes to the schools without enough left over to do what needs to be
done in terms of the other town services

0 Results in a fight for resources

0 More funding is needed

o Divisive : “schools group” vs. “non-schools group” — large chasm and division
among the population

0 Acton is at the bottom 3% of towns in the state regarding the amount of money
devoted to municipal government

o0 Schools have “emotional advantage” and grass roots support like PTOs

» Need more volunteers that will take leadership roles

» The pressure of the community’s high expectations (without the financial support to be
able to provide the level of service they expect)
0 Unrealistic expectations from the part of residents

= Inequity in funding levels makes it very hard to meet expectations
0 The pressure of being asked to do more for less is felt at the departmental level
but also the organization as a whole is too stretched
o Not enough hours in the day to do all that is needed to be done
0 Seems to be more people worn out, asking for more sick days
o Newcomers seem to be higher income with higher expectations sometimes with
a sense of entitlement

= The system and structure of Committees often makes it difficult to get decisions to move
forward
o0 (often re-visit decisions -- e.g. recent examples: street lights, sidewalks-- when a
decision had already been reached to move forward).
0 When a project is clearly not desired a Committee is formed to study it anyway
wasting resources (response to perceived “hysteria”)

= Itis sometimes a challenge to have to do what the community wants when it goes against
what you believe.

= There seems to have been a lot of turn-over until recently

= Administering to a politically-entitled group

= The public process can sometimes derail projects that have had a lot of support because
just when you get started another group comes along and opposes what you thought was

a go-ahead.

o0 Allowing for the dissenting voice is sometimes too much — it ends up creating the
perception that it is a more majority opinion than is the reality

Page 3
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. The salary issue is in the process of being addressed (this will be good when parity issue
is addressed).

» Need to do public relations campaign re: town services, etc.

0 Lay people don’t understand the budget process

0 Needs to be more discussion in group and public settings

o It would be interesting to ask residents: “How important is Town government in
your day-to-day lives?” (as opposed to town services)
Town needs to do more advocacy -- think of “quantitative arguments” regarding
need for and impact of services.
No time to do PR, education campaign, too busy trying to get work done
Need to educate residents as to the value of town services
Schools need to be part of the marketing plan and PR effort
Need to reiterate the purpose of town services
Bad press (e.g. re: Boston police officers) is generalized and people have
misperceptions regarding reality
Example of how PR has worked in the past — tours of the police and fire stations
made people realize how much a new municipal safety building was needed.

O O0O0OO0Oo (e}

o

=  Town Meeting process is “broken”

= No way of achieving consensus, currently often undemocratic way of deciding priorities
o Chair of BOS gives direction without full consensus of Board and noone dares
say “no” (hope that with new Board this will change)
o0 Board membership changes and then review the same thing over and over again.
o Itis hard to protect departments from having to go down rat holes

= Qvercrowding in the Town Hall
0 Need to address space needs

Can you identify any future challenges or changes (e.g. demographics, technology)
that may affect your Department’s buildings and/or services?

= Increasing traffic
0 has meant need for sidewalks and lights — trying to provide and failing due to
lack of funding and lack of support
0 increase on demand of police parking lot

= Rental projects
0 are bringing in lower income residents, gang members and causing a variety of
problems
0 40B housing projects impact on services

Page 4
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= Diversity of population
0 Asian community, higher income, but not necessarily connected
o0 Brazilian community, lower income, not plugged in
0 Need for bilingual services
0 Need to get used to different accents

» Demand for youth services

= Aging population: Increasing 60+ population (approx. 3,400 residents now)

0 Senior Center expansion project is being studied by a Task Force, exploring
options for both outdoor and indoor space.

0 Projected future population: 6,000 seniors in 2030

o Challenge to respond to needs for physical exercise, intellectual stimulation, and
need for socializing

o0 Increasingly culturally diverse group of seniors, language, culture

0 More requests for evening and weekend usage results in increased cost for
staffing and utilities

0 Increasing traffic results in van driver driving for longer hours than before

0 Increasing real estate taxes is an issue for seniors on a fixed income

o Fire Department feels the impact of the increasing aging population in an
increase in EMS calls. Additional assisted living and senior housing projects is
expected to increase these further.

= What about water and waste water services — what do people think about the need for
these?

= Predict increasing demand for virtual town services in the future

o This will save staff a lot of time if residents can take care of more and more on-
line, especially researching records

0 May result in more need for public relations as town staff will be even more
invisible than now

0 Need to reorganize due to changes in communications technology (e.g. shift from
phones to e-mail); need to retrain staff

0 New challenges (e.g. keeping up with amount of e-mails)

0 Need to decide: “What are the core services we provide?” (e.g. safety net, public
safety, etc.)

o0 Document management systems

= GIS will be a large self-service tool for staff, the public and real estate
agents

= Increasing interest in “green” and sustainable development
0 isgoing to cost a lot more (and there doesn’t seem to be additional sources of
funding in the foreseeable future).
o Italso impacts the staff’s workload.
o How will we save energy? (streetlights, walking, etc.) and other such decisions
that are difficult to make

Page 5
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= Aging infrastructure will need attention

» Desires regarding historic preservation and taking into account community character take
time and there is not enough staff time available.

= It will be a challenge to complete Comprehensive Community Plan in such a way so that
it is not just a “wish list”
0 Need to address action items in a realistic way
0 How can the town as an organization work most effectively and efficiently so
that they don’t get sidetracked from individual agendas and stay focused on
larger goals

= Due to increasing cost of building there has been a recent trend which is expected to
continue of more renovations than new construction. This requires a lot of staff time in
helping to research issues.

= Cost of open space is very high
0 Need to prioritize parcels
0 Perhaps buying portions of properties is an answer
o0 Fiscal impact analysis sometimes demonstrates that purchasing the parcel as open
space is more cost effective than allowing it to develop as housing

= Increasing demand for recreation, increased demand on facilities, Nara, etc.
0 More and more recreation wanted locally
o0 Demand for athletic fields

= Challenge to incorporate additional development, esp. 40B
= Challenge of public process derailing projects

= Need to respond to next generation and ways of communicating
0 Use of computers
o 3-Dimaging

= Library facing challenges including
0 Aging workforce
0 Need for more staff due to growing usage
o0 Changes in technology are rapid, need to communicate these to staff and the
public
0 Need for more opportunities for staff development
0 Language/diversity issues
o Fear of vandalism and other behaviors (are increasing at the schools)

= Need for more schools — town cooperation
o0 Should be more community service from the schools
0 Business class — could help out at town hall (a couple of people who grew up in
Acton worked on the town census as students)

Page 6
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Today. Tomorrow, Together

= “We need to focus on tomorrow’s problems”
o0 “We are reactive, spending too much time solving yesterday’s problems”

= Need to do succession planning

o0 “How will we attract younger people to do public service?” (used to be
considered noble and dignified, no longer as much)

Page 7
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Appendix
Boards, Committees, & Commissions Focus
Groups
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Today. Tomorrow. Together.

Acton Today, Tomorrow, Together

Boards, Commissions, and Committees Session #1
June 25, 2008

Attendance
e Terry Maitland Conservation Commission
e Mike Gowing Council on Aging
e Pat Clifford Finance Committee
e Herman Karakoff Finance Committee
e Steve Noone Finance Committee
e Anne Forbes Historic District Commission

Michaella Moran Historic District Commission
Jim Snyder-Grant Land Stewardship Committee

Carol Holly Water Resources Advisory Committee (formerly member of East
Acton Village Planning Committee

Roland Bartl Planning Director

Daphne Politis Planners Collaborative

Jim Purdy Planners Collaborative

Missions, Goals, and Issues

Members reported on their mission and the issues they are addressing

Conservation Commission

Administers the Massachusetts Wetlands Act and Acton Wetlands Bylaw

Town bylaw expanded setbacks in 2004 to 50 feet (no disturbance) and 75 feet (no
structure)

Problem exists of people building to the very edge of the setback, with later
encroachment sometimes occurring

Two subcommittees

Open Space

Land Stewardship

Expect to make some “tweaks” in the bylaw but not major initiatives planned

080625 boards and committees.doc 1 6/26/2008 2:16 PM
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Enforcement is the key issue. Need adequate resources to identify and respond to
violations of permits

Land Stewardship Committee

12 stewards care for 16 open space parcels
Goals
1. Preserve biodiversity and habitat

a. Small, rare habitats more important in this respect than large common ones

b. Large tracts generally support more diversity than small tracts — fewer pests and
invasive species. (The Committee did a survey of invasives and a management
plan to control them).

2. Capture carbon by encouraging tree growth

3. Create experiences to foster a love of nature by providing a variety of trails suited to
different people

Would like to document these more formally.

Plan to do more to manage meadows and grasslands — need to do more research on how
to do it properly

Finance Committee

Nine members

Gives it opinion to Town Meeting on all articles that affect the budget

Maintains a long-range financial plan with a three-year horizon

The Committee’s goal is sustained improvement of the budget process.

Acton’s budget process is different from most of the nearby towns, e.g., there is not a
separate capital budget, partly owing to the regional school district

Biggest issue is increasing costs and demand for services and facilities while revenues are
limited, particularly by 2-1/2 percent ceiling on annual property tax increases

However, there are some things that people want that don’t cost a lot of money.

At town meeting, one is likely to hear from people who haven’t participated in outreach
process

“If you don’t know where you are going, any road will take you there.” — So it’s good for
the town to have a master plan.

The Finance Committee is important in the town’s priority setting process.
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Historic District Commission

e Purpose: to maintain the historic character of Acton’s three historic districts (Town
Center, West Acton Village, and South Acton Village)

e Its mission is distinct from the Acton Historical Commission, which is concerned with
the whole town and administers the Demolition Delay bylaw.

e The Town Center District extends through front yards all the way to Nagog Hill Road.

e The Commission is considering a demolition-by-neglect bylaw, perhaps paired with a
fund for owners of historic homes to do maintenance and make improvements.
(Cambridge is a model).

0 Needs careful consideration and drafting to address issues such as cost, form of
financial assistance, and relationship to other town goals.

Council on Aging

e Projections show 11 percent increase in population by 2030 but 60% growth in the people
65 and over.
Aging in place
Projecting “senior enrollment” statistically speaking
Goals of the council:
o0 Outreach
o0 Socialization
0 keeping seniors in their homes, active, and engaged
Hope to expand the Senior Center and its programs
Surveying people 50-65 who will move into the senior population
Want to do more sophisticated computer training for seniors and involve them in projects

Green Team

e 9 participants, recently formed
e (Goals are protecting Air and Water Quality
o0 Land use and transportation are critical to this
e Would like town to consider density bonus for LEED certification
0 Develop local standards that mimic LEED but don’t require bureaucracy and cost
e Transfer of Development Rights (TDR) provides bonus in exchange for moving away
from stream

080625 boards and committees.doc 3 6/26/2008 2:16 PM
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e Question to consider: how do we zone in terms of density and usage to protect air and
water and still get village centers
e Need to evaluate projects — Design Review board
e Relationship with Water District, which owns well-head protection land.
0 Water Protection Bylaw
e Challenges — standardize the protection zones between state definition and zoning
overlay
o0 Work with Acton and organizations
e Communications
0 Acton Neighborhood Network — phone calls with info on town events
o School email lists
0 Audix — capability to call all homes in Acton
0 Explore uses — e.g. can form networks for groups such as seniors

Prioritizing
Potential issues were discussed, and then participants were given five sticky dots and asked to
place up to three dots next to the items they feel are of highest priority.

Issue Votes
Preserving rural character 7
Enhancing neighborhoods 0
Enhancing village centers 1
Addressing high cost of living 4
Addressing the lack of walking/biking facilities 3
Addressing traffic issues 5
Addressing growth management and site and design review issues 3
Planning for sustainability 4
Improving the Senior Center or building a new one 3
Addressing public transportation 1

Protecting historic resources 9
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Acton Today, Tomorrow, Together

Boards, Commissions, and Committees Session #2 June 26, 2008

Attendance

Franny Osman

Bob Surdel

Lauren Rosenzweig
Nick Francis
Nancy Tavernier
Kimberly Connors Hughes
Peter Grover

Bill Klauer

Paul Turner

Kristen Alexander
Daphne Politis

Jim Purdy

Missions, Goals, and Issues

Transportation Advisory Committee

Acton Memorial Library Board of Trustees
Economic Development Committee/Board of Selectmen
Economic Development Committee

Acton Community Housing Corporation
Historical Commission

Historical Commission

Historical Commission

Council on Aging

Planning Department

Planners Collaborative

Planners Collaborative

Members reported on their mission and the issues they are addressing

Transportation Advisory Committee

Review development re: transportation incl. biking/walking
Shuttle bus to commuter rail and need for other public transportation
Currently two vans M-F 8:30 — 3:30 for seniors/disabled
Applying for suburban mobility funding CMAQ
o0 More hours, more vans, fixed route service

0 Better coordination

0 Service entire population

Need willingness to support with $

Survey — online/assisted

0 Need to know what support might be there

boards and committees 080626
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Council on Aging

When the Senior Center was planned, had considered including intergenerational space
by combining it with Danny’s Place, but the timing didn’t work out.

Study committee on age mixing

Bringing legislators/Selectmen to visit and talk about seniors’ questions and concerns
Hope to work with Congresswoman Nikki Tsongas

Potential for kids to interact with seniors — oral history - activities at Arboretum

Library

Goals:
0 Access to all citizens
0 Managing expectation of the patrons
Experiencing record number of visits, circulation, meeting room use
Cultural days — Chinese, Indian, Russian, Brazilian — talks, dancing, performances,
readings - very successful and well attended
Future:
o Civil War exhibit just opened (Community Preservation Act funds used)
0 Need staff hours — % million items, staff is pressed
o 7™ highest in state in library materials per library staffing
0 More technology to make more productive use of space and staff and meet
expectations
o Efficiency challenge
o0 Maintaining facilities — HVAC, roof, etc.
Did 5- year plan last year — Library Director Marcia Rich presented to Council on Aging
Invited schools to take tours of library
Chinese collection one of the best (developed from zero ten years ago)
West Acton Community Library — elder program
Held hugely popular lecture series (might be able to share town hall space in future)
Room for Council on Aging coordination with library
More large print books

Historical Commission

Confused sometimes with Historic District Commission
Maintains the town’s cultural resource list
Responsible for resources outside the historic districts
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o 5 properties on National Register of Historic Places
0 500 on State Register
e Looking into National Register nomination of South Acton as an industrial mill complex
0 Listing on NR protects envelope but doesn’t restrict use
o First industrial complex in colonial America
e Look for new uses for historic buildings, e.g. Vaillaincourt House (as library annex?)
e Towne School as possible senior center
e Acton needs to retain look of a New England town
o0 Avoid tear-downs — sustainable, maintains supply of potential starter homes
o0 Tear-downs a major problem -
0 Have surveyed up to 1920s era — the inventory should extend forward to 1960s —
0 Housing stock age mix is important to community character
0 Need to enter inventory into a database
e Need to make people aware of cultural resources list and conduct public education on
what it means
e Can add properties to list at Historical Commission’s discretion
e Pressure from 40B developers — would like 12 months demolition delay in these cases
e Could achieve affordable housing goals through rehab of small houses
0 (Peter: 1/2 acre zoning has been biggest problem — 2 acre better)
e Need options for development that reuse existing housing stock
e Historic landscapes important, e.g. Morrison Farm and the Prison fields
e Heritage Landscape Inventory is great — need to pay attention to it
e Working with Concord to save Wright Holden House on Rte 2 near State Police from
demolition during highway improvements to Concord Rotary

Acton Community Housing Corporation

e Often confused with Acton Housing Authority
e Mission: Promote and facilitate housing that is affordable to moderate income
e Priorities: (from “To Live in Acton” report)
1 Affordable rental — low (50% of median income) and very low (30% of median)
2 Affordable rental — low, moderate, senior and disabled
e Purchased two condo units last year
e 17 rental units in old Towne School
o About to apply for 40B permit
0 Interested group of alumni of the school
e 3rental units at Assisted Living Facility — very low and low income

boards and committees 080626 3 7/2/2008 9:22 AM
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Future:

3.

© oo o

Affordable moderate income family owned units
Town should look at inclusionary zoning — negotiable number of affordable
units in new development

Encourage friendly 40B’s — ACHC permit policy

Have recently saved a 60s Cape and a small ranch, working on others

People will accept density if design is good

Need Design Review Board to have more teeth/ need more coordination with
them

Property at corner of Arlington St. in West Acton Village coming up

Design guidelines might be helpful — they need to be specific to each part of
town
Affordable moderate income senior housing in variety of types and locations —
two sales recently
Ownership units at below market 80 — 120 % of median (“workforce housing”)
— important gray area. MA Dept of Housing and Community Development
making this a new priority.— Acton could be pilot.

e Condo buy-down program - Two garden apartments in past year — (however more of the
demand is for townhouse units)
e Closing cost assistance for first time owners

e Education

e Land acquisition
e Aging- in-place capital fund

Board of Selectmen

Sponsoring this Acton outreach initiative

o0 Sustainability

o0 More diversity

O Support historic preservation

Goals:

Village enhancement (siting of Sovereign Bank is an example)

1. Greening Acton — protect environment, preserve resources, energy, reducing autos,
walking, technology in buildings

2. Understandable budget process — 3-5 year financial plan

3. Acquisition of open space — water, farms, vistas

4. Limit resident growth
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5. Support seniors

Economic Development Committee

Began prior to 98 Update

Interest in more shopping and commercial use — there was originally a balance of
residential and commercial development, but residential growth outstripped business
growth

Identified areas for business, but rezoning not always successful

Acton has recently become a desirable location for expansion of current businesses

Future:

Considering becoming more active in specific developments
Incentives to attract desirable development
Form-based zoning
Looking for synergy (e.g. Crossroads Mall helped by nearby Avalon development)
Stability
Diversity of uses
Reach out to ethnic groups and support business development
Educating businesses about Sign bylaw
Seek more participation from organizations
o Lions Club
o0 Rotary
0 West Acton Merchants Association
0 Chamber of Commerce
Need GIS
Focus on people who work in Acton — how can they find ways to live here?
Trade-off between small town feel vs. more use of technology in providing town services
— less face-to-face contact with town employees may lessen public understanding of what
they do and reduce support for them
Patchwork of historic homes
More cooperation, communication and outreach — preservation efforts
Community service @ high school

boards and committees 080626 5 7/2/2008 9:22 AM
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Prioritizing
Potential issues were discussed, and then participants were given five sticky dots and asked to
place up to three dots next to the items they feel are of highest priority.

Issue Votes
Preserving rural and historic characteristics 5
Enhancing neighborhoods 2
Enhancing village centers )
Addressing high cost of living 1
Addressing the lack of walking/biking facilities 5
Addressing traffic issues 1
Addressing growth management and site and design review issues 2
Planning for sustainability 1
Improving the Senior Center or building a new one 3
Increasing/supporting diversity 2

Acquiring open space 3
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Acton Today, Tomorrow, Together

Boards, Commissions, and Committees Session #3 June 28, 2008

Attendance
* Bernice Baran Housing Authority
* Nancy Kolb Housing Authority
* Bob Whittlesey Housing Authority
e Steve Baran Council on Aging
* Brian Bendig Historic District Commission
» Bill Klauer Cemetery Commission
* Les Gerhardt Cemetery Commission
* Michael Fisher Transportation Advisory Commission
» Dick Calandrella ACCP Commission
* Peter J Berry Board of Selectmen
* Celia Kent Sidewalk Committee
» Paulina Knibbe Sidewalks, Senior Center Expansion
e Ann Sussman Design Review Board
» Daphne Politis Planners Collaborative
e Jim Purdy Planers Collaborative

Missions, Goals, and Issues

Members reported on their mission and the issues they are addressing
Acton Housing Authority
(See attached written statement)

* Owns 142 units — 2 locations with housing for elders and disabled residents at Windsor
Ave. and Sachem Way

* Mission is to serve low (50% of median income) and very low income (30% of median)
population

» 39 family units on Sachem way and scattered throughout Acton

* Housing for 12 disabled people in a house owned by the Housing Authority

» Family self-sufficiency program

NANAR2AN hnarde and ~rnmMmi#220 dnr 1 7117127°0NQ 11:AK ANA
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» 155 local preference applicants on Section 8 rental housing assistance program waiting
list and 25 on the elderly housing waiting list

* Hope to add more units at Sachem Way

* Want the Master Plan to include an explicit statement of the goal to increase affordable
housing

* Most suburban towns have policies that discourage diversity, Acton is an exception

» Challenge to create sense of community -

» There is a tremendous amount of diversity and support for it

Council on Aging
(See attached goals statement)

» Council on Aging refers to both the COA Board and the Senior Center
» Senior Center has sense of vibrancy, modern feeling
» COA goals for seniors are a full quality of life and connection to the community

Objectives for the future:
1. Outreach to ethnic and cultural roots
Friends of CoA sponsors activities of this kind
2. Accommodate baby boomers
They did a survey with 490 responses
Physical activity is a major interest— T’ai Chi, aerobics, etc
3. Response to caretaker needs
CoA has a social worker to help families with elders
4. Create a green center
Senior Center on bird flyway, try to provide opportunities to enjoy nature
5. Advocacy to prevent elder abuse — neglect, battering, financial abuse
6. Need for expansion — 65 and over population growing rapidly:
1994 2000
2006 3000
2020 4400
Therefore will need more space, more programs
» Senior Center expansion group
» Current center is inadequate in size for current seniors — fastest growing demographic
group in town by far
» Town goal is to keep seniors in the community — better quality of life for them, and it
improves economic vitality

» Challenge for the Future 10-20 years
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* What would encourage them to stay?
o Core central values
0 Maintain web of social connections - changes with life changes
o Continue to be useful

Three Choices for Senior Center

1. Remodel existing center — value proposition good for 4-5 years
2. Lease space in vacant commercial buildings good for 5-10 years
3. New building — best in long run

A number of potential sites
Multiple uses for community

Historic District Commission

» Different from Historical Commission (which is town-wide)

* Regulatory/permitting group for the town’s three historic districts — 190 parcels

* Formed 1990 under Ch40C of the Mass. General Laws

» Historic resources and character very important/central to town

» East Acton station master’s house saved by town

» Tremendous commitment of resources, including CPA funds (1-1/2%)
o Town Hall and monument have been restored and maintained

* Robust commitment to enforcing bylaw

» Attention given to Exchange Hall

* Goal: want to expand the districts in size and number

» HDC is all-volunteer; no staff — but will need it if expansion occurs

» Chapter P refers to town-wide resources

* Two buildings in West Acton Village currently in demolition delay

Goal: Enact a demolition-by-neglect bylaw — need to educate the public and encourage an
attitude among homeowners to maintain their historic property

Issues
1. Protect town history and character
2. Minimize aesthetic degradation of environment
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Cemetery Commission

Three cemeteries:
o0 Woodlawn (1737)
Original plan to expand into adjacent soccer field
Alternative is to move to Morrison Farm
Expanding into woods would be expensive
0 South Acton
o0 Mt.Hope

* Enough property North, off Rte 27, to suffice for many years to come
* Maintaining grounds, historic buildings and tombs
» Complaints of dogs in cemeteries, especially with elderly and children
* Plan to expand as needed — soccer field and woodland
* Need facility to house vehicles and maintenance equipment
» Cemetery roads need repair
» Environmental damage to head stones
1820-1890 marble stones — eroding
Deer damage to vegetation
» People are not buying lots up front any more — loss of income for Commission

Board of Selectmen

* Priority: Sustainability
o Walkability
o Bike paths
Cultural change needed
» Kelley’s Corner — potential new town center. Could look like W. Concord.
» South Acton: Exchange Hall is a large issue
* Want to change town from automobile friendly to people friendly

Sidewalk Committee

» Established criteria — priority list of improvements
* Funding, implementation are key

» Limitations: $ and staff time

* Need plan

» Going back to Town Meeting with next step

» Negotiating easements with land owners
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Design Review Board

* Overall goal: make design and building more human — centered
» Design Review Guidelines, May 2007, for commercial development — would like to get
form-based zoning in place and to be consistent with concept

» Sidewalks
0 Develop links b/w destination
O Inter-relate with other committees
* Increase of commercial development
» Planning and educating for sustainability needs to be inter-generational

Prioritizing
Potential issues were discussed, and then participants were given five sticky dots and asked to
place up to three dots next to the items they feel are of highest priority.

Issue Votes
Preserving rural and historic character 9
Enhancing neighborhoods 0
Enhancing village centers 6
Addressing high cost of living 3
Addressing the lack of walking/biking facilities 4
Addressing traffic issues 5
Addressing growth management and site and design review issues 3
Planning and educating for sustainability 5
Improving the Senior Center or building a new one 4
Supporting diversity — socioeconomic, and cultural 5
Get movie house in Acton 1
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Acton elder quest - Vision 2008 - notes

"We're seniors walking for healll and for fun..

“We're seniors surfling the Nat, emailing grandchildren in Australia, gstting tickels online,
arganizing our inances on spreadshests, learning to use our new digital cameras.

We're seniors learning French, listaring to Broadway composers and operas, craating heirloom
quilts, discussing major world rssues, showing our craative side.”

Friends of the Council an Aging

Mission - enabling elderly to enjoy a fuli quality of life
and remain connected to the community.

Goal - undertake outreach to varied ethnic and
cultural groups - Chinese, Indian - students.

Goal - accommodating baby boomers - 60+ - exercise
- tar chi - aerobics - intellectual and educational
programs.

Goal - responding to caretaker needs - parents,
spouses, friends and themselves.

Goal - creating a green center - birds, plants, flowers.

Goal - advocacy - real estate property taxes, elderly
abuse.

Goal - expansion - responding to increases in
population and more varied space requirements.

Steve Baran (Council on Aging board) and Paulina Knibbe - Expansion Commillee
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FRESENTATION ON BEHALF OF AFFORDABLE HOUSING

I am here as a member of the Board of the Acton Housing Authority to address the
need for affordable housing in Acton.

First a littie background on the Housing Authority, Established in 1970, the
tlousing Authority is funded by the Commonwealth of Massachusetts. It is part of
the Department of Housing and Community Development's efforts to provide
affordable housing throughout the state. In Acton, the Housing Authority owns 142
urits of state aided housing and also provides 170 reatal subsidies These include
rental units for elderly and/or handicapped individuals on Windsor Ave, and
Sachem Way. In addition, there are 39 family units, twelve of which are located in
our family development on Sachem Way and 27 in condominium apartments
scattered through Acton, There are alse {2 disabled people living in a house owned
by the liousing Authority. Preference is always given to Acton residents for housing,
There is a Gve person Board, 4 of whom are clected, which is responsible for setting
policy aad establishing financial oversight.

The town of Acton has supported the Housing Authority through making grants of
Community Preservation funds. These have beea used for camital improvements
and support services. The Authority is particularly proud of its Family Sufficiency
Frogram which has assisted many families in their lives. Several Families have been
able ta move from our heusing into first time home ownership.

The Housing Authority strives (o maintain attractive. quality units for its residents,
It has its own maintenance stall. Tenants have planted and maintained gardens
within the developments,

There is a steady stream ol Acton residents wha are applying to us for housing, We
have recently housed two families with children who had grown up in this
commurity and were at risk of homelessness, Out of the last 6 family units § were
provided to Acton-Boxborough families. All of the senior units have gone to Acton
residents, We have 155 local preference applicants on our Section § waiting list and
15 people on our efderly waiting list.

The present goal of the Housing Authority is to increase the stock of 2ffordable
housing in Acton. We are therefore exmoring the possibility of adding units to
property we own on Sachem Way. We are hopeful that the community well support
us in this endeavor.

We believe that the town benefhits from having quality housing for its diverse
econgmic populations, We are therefore hopeful that the Comprehensive
Community Plan will include an explicit siatement that increasing affordable
housing is one of its goals.

Bernice Baran
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Acton Design Review Board — Visioning ‘08
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Acton Design Review Board — Visioning ‘08
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, » A collection of Design Standards & Concepts
that promote town ‘character’ and overall
health & economic viability;

« DRGs cover architectural features, including
facades as well as scale, building siting,
signage & landscaping & pedestrian
accessibility;

# » They augment zoning codes; unlike codes,
they often have lots of photos & drawings -
they show ‘the vision’;
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Town of Acton

Design Review Guidelines
for Commercial Development
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February 2007
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Acton Design Review Board —

TOWN OF ACTON — DESIGN REVIEW

PURPOSE

The purpose of these guidelines are to:
] Streamline the approval process for cial development
L] Promote attractive devel t of cial areas

P
] Preserve and enhance the New England character of the

Town’s commercial centers and thoroughfares

®  Relate commercial properties both visnally and physically with
surrounding land uses

B Facilitate 2 more healthful and walk-able suburban atmos-
phere that integrates pedestrian needs with those of drivers

] Protect property values by enhancing the Town’s appearance.

Acton’s character is defined by its 19th century village centers and rural
New England roots. Successful fumre development should respect this spe-
cial past by using contextual sensitive building design with appropriate mate-
nials, scale, massing and site planning. Acton has three historic village cen-

ters, as well as rural and commercial areas that each have a unique visual

context. The following guidelines outling site and building components for
uccessful co ial development throughout the town.

DESIGN GUIDELINES

Building Placement on Site

New structures should present their main entrance and storefront to the
public street and be located no further from the front lot line than adja-
cent structures on either side of the proposed location. Create a unified and
consistent alignment of building facades that define and address the street.
Locating the building closer to the street will preserve more open space and
also permit more space behind it for parking and service access.

Building Massing/Scale

With the objective of mamtaming a small town character uldings should
appear to be modest in scale relating to the scale of the immediate context if
appropriate. Reduce the apparent scale of the building by introducing small
scaled architectural features, creating of an irregular footprint and breaking
the roofscape with dormers, gables or changes in roof direction. Avoid long
expanses of repetitive architectural elements, and flal unarticulated wall sur-
faces.

Existing Structures

Existing buildings and stmctures of historic value should be preserved and if
renovated and expanded done so in a manner that is respectful of the charac-
ter, features and details of the existing structure. Historic structunes are valu-
ahle contritnitors to the Town's character and should be preserved in their
original location if possible. Refer 1o the U.S. Secretary of Interior Standards
for the Rehabilitation of Histore Structures.

GUIDELINES
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TOWN OF ACTON — DESIGN REVIEW GUIDELINES

Parking

Where paasible locase parking behind the structare 1o allow the building to
b in eloser proximity 1o the streer. This is impoariant for encournging greater
denuly along the streel, creating & mhone appealing pedesinan envirammenl,
and pennitting more space for parking and service access. [n all cases soreen
parking with a landscape buifer to minimize iis visual mpact . Refer to the
Famarig By lnas nagndmg bayoat ond idher design reqguinements

Sidewalks

Well designed walloways are crivheal to croating 3 pedestrian friendly experi-
ence. Whiere huilfing sethacks permii, separaie silewalks froon ihe sirest
wills a lamilscaped buller, Buililings entrusces, parking s, and iingartan
public spaces should be disectly served by silewalks, Refer 1o Acton’s
Bidewalk Design Guidelines

Signage

Buildmy sigmage shomld he oppopriniely scaled in the buldmg or surfee
cngi which it s placed, shonsld not obsgure important architectural featres
and should be readable for both pedestriang and drivers approaching the sine.
Acton has comprehensive signage regulnisons withan sis Zoming Byvlaws (hai
provaibe furiber detatlod requinemenis.

Storefronts

Well designed ssorefrants add vitality to the atreitacape encournging basiness
a5 well as pedesirian iraffie. Retail storefronts should make generous nse of
el Ece the streed or sklevwalk ol ned be obatrucied by prees or other jea-
tures that block view of the display windows, Caretully désigned awnings
coupled with appropriastely scaled signage and lighting will further enhance
the storefront®s nppeamnee, To the exteni possible, storefromis shonld be con-
timuonis, and unintenspted 1o maxinize its frontage on the public way.

Lighting

Acton had adopred a lighting bylaw that encourages energy comservation and

eliminses extraneous light that can spill offsite or caise gle, Seleet pedes-

irmm-acale] hghd Gixtures approprsie o balding type amd locum: Avoad ihe
wig ol floodlighting, wall packs and tall light posts intendad for lighting large
A

Windows and Doors

With (e exvepdsim of reiad storefronts, modesily scaled vedwally propor
tioped windows articulsted with munting are most appropriate 1o the the kecal
building vernneular, Building fheades should have an alundance of windows
anid doors that use clear nonrellective glass, Windows on higher (loors
shauld align vemically with windows below if posaible. Bullding entrances
should ha anchitectumily promiment, profected from the weather ol address
the strect or primary pedestrian pathway.,

Landscaping

Thoughtfully designed bandscapang appropeiate to the conlext of a anall New
Enpland torwm shouled nehade the careful nse of stomne walls, wond fencing,
pavimy matenals aml planfmgys. Thesie (emtores can G o strucione b is -
scaps, define spaces and make for a pleasant pedestrian experience. Preserve
maiure plantings, stone walls and other other historic feanires where pessible
and minimize modifications 10 the nataral topography of the sie.

TOWN OF ACTON DESIGN REVIEW GUIDELINES

Plantings

Inelipenames planding appropriste to the comtext shondd he wad and placed in o
munner that appears natural and imegrated inbo the lindseape. Avoid Siate
listed fmvasive plant materials. Planting should be grouped to inchide a var-
ety of types and seale from trees, shmibs, perennials and grownd eonver
Plandaig shonaldd o used b defiee spaces, shade pedestiion sgroes, soflen
buildings and 1o create buffers between public spaces and roads, parking ancas
anid mechawics] squapment

Public Spaces

Development shoulid strive o creste appealmg public spaces and provide
pedestrian access and conpections to existing public amenities via shdewalks,
eovered walloways, and lrwns. Provide poblic amenities thar invite public nse
such as henehes, water featnres, nnd shaded gothering spaces. The chameter
mteraald amd scale of buildmgs that oot bl spaces play a vital role in the
qualiny of the space created. In order 1o strengthen the definktion of the public
spaces hadklings shouk] maxomize their froninge on the sireet and poblic
spaces il they alui

Rools

It is characteristic of waskitional New England architecture and smaller scaked
struciurcs thar roods be sloped and amiculated with dormers, chimneys,
pohles, cupalas, eto, Larger strociures Hkewee com henefd from o samalar
treatnient tal will breaksup e masging ino appropriately scabed elenmnts,
Avodd large Mat rosfed wreas of conocal them behdnd panipets of soctions of
shopesl roal

Materials

Thete is o strong prefenmces for anabemic natural materials gucl as woud,
brick, und swne for the exerlor of srructunes and Ladbscape features.
Comstrset windows, stonelmonts and public doorwiys of wood whene possible
Synihetic materials shoubd be as eloge in appearance and detail to the matural
material it sknnilanzs

Mechanical Equipment

Coneeal utilities and mechanieal equipment from public view, If possible unil-
tiies shouled e placed below prodde, venhlninn equupment enclosed withm the
building envelope or concealed by parapets, and service areas and dumpstens
enclosed and located away from public view.

For Turilser anlormiatoom contact;

The Design Review Guidelines Committes
drpeiiacton-rma. gov

Towen Hall
472 Main Stroct
Acton, MA QIT20
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The commercial center in Mashpee in the 1970s, before design
review guidelines...

Acton Design Review Board — Visioning ‘08
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Lexington’s Center commercial district adopted Design Review Guidelines
in 1990...

Acton Design Review Board — Visioning ‘08
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STREET

Pro Forma based on Current Bylaw for village districts (except WAV):
+.20 FAR (.40 allowed at KC)

«30’ min front yard setback (10’ at EAV, NAV, SAV)

*10’ min side yard setback

1 parking space for 250sf office, 300sf retail

*Parking allowed in front (side only at SAV, EAV)

«24’ Access drive required on each lot

Acton Design Review Board — Visioning ‘08 Existing Zoning @
Comparative Zoning Bylaw Study August 22, 2007 PETERMAN

ARCHITECTS, INC
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Form based Zoning based on the following:

'-1409 fFAFi e Form-based codes are drafted
+10’ front yard setback (mandate - . f
10’ side yard setback (maximize frontage) to achieve _a community vision
+1 parking space for 500sf office and retail based on time-tested forms of
Parking allowed in back only urbanism.

*Shared Access Drives
*Entrances on Street, connected to public sidewalk
*Encourage multistory, mixed use buildings

Acton Design Review Board — Visioning ‘08 Proposed Amendments @
Comparative Zoning Bylaw Study

August 22, 2007 PETERMAN

ARCHITECTS, INC
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Promoting business districts that are safe and pleasant to walk in...and fit with residential
areas...

Acton Design Review Board — Visioning ‘08

137



Appendix
Surveys

138






Survey of Acton Residents
Taken March, April and May, 2008
2" Draft; February 14, 2009

1. Introduction

As part of the Acton Comprehensive Plan Outreach efforts, a survey of attitudes, values and
opinions about the future of Acton, was conducted in March, April and May, 2008. All town
residents were sent a mail-out/mail-back postage-paid survey form in April. In March the survey
form was posted on a website, encouraging Acton residents to fill it out electronically. 335
returns were obtained electronically. Of the 9,438 survey forms mailed out 1,144 were mailed
back (or in case of a few, brought back to Town Hall). The combined total of 1,479 returns
(website and mail-back) represents a 15.7% return rate. Publicity was done via newspapers,
notices and meeting announcements to help increase the return rate. The original deadline for
mailing back returns was extended from April 11" into May to encourage more returns.

The survey was developed through a process of determining topics for questioning from public
and committee meetings, then preparing a draft for review by a subcommittee of the entire
outreach project. Eight redrafts of the survey were prepared through review by the subcommittee
resulting in a final two-page survey for sending out. This form was printed on two sides of a
large sheet of heavy paper that could be folded, taped shut, and mailed out and mailed back with
postage paid in both directions. The survey was addressed to Resident, Acton, MA 01720 (and
01718 for Nagog Woods) and sorted by 21 mail routes for delivery at a bulk-rate by the U. S.
Postal Service. It is an anonymous survey with no way to identify who sent back returns.

The survey is comprised of seven multi-part questions, which contain a mixture of multiple-
choice responses and open-ended comment type responses. Sixty-four separate items of
information are asked for in the survey. Three of the questions are socio-economic status items
that allow comparison with U. S. Census data to check the relative representativeness (compared
to the town as a whole) of the survey returns. These three items are age, annual income and
ethnicity. There was no attempt to identify which part of town survey respondents live in, as
there was in the Open Space and Recreation Survey done in January and February, 2008. There
was a conscious attempt not to duplicate questions asked in that survey, and not to duplicate
questions asked in an earlier survey done to help make decisions about a Senior Center, and
finally, not to duplicate information in the Heritage Landscape Reconnaissance Report for Acton.

1,479 returns are associated with an error rate of +/- 2.6%. This means the percent result
reported for each item may vary by as much as +/- 2.6% if 1,476 answers were given. Because
in most cases not all respondents answered all questions, fewer than 1,476 responses were
received for many questions. It is therefore advisable to think in terms of a +/- 3% error rate,
which is quite acceptable for a survey of this type. Very many of the answers given varied from
each other by more than 6% (+/-3% error for two items being compared), indicating that the
survey gives a significant and accurate accounting of how two items are valued. It is important
to point out that the survey results do not meet the test of randomness, which is a requirement for

1
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an absolute accounting when inferring that results of a survey represent the results that would be
obtained if all the residents of Acton had responded. It is likely that a self-selection process
occurred which resulted in most returns being sent in by those most interested in Acton and its
government. This is similar to the conditions that surround our local, state and national elections
where only a limited number of voters turn out to vote.

Randomness is defined as each member of a group being surveyed (residents of the Town of
Acton) having an equal chance to be selected to provide a return. This test was met in the Phone
Survey described in another report. In that survey some of the same topics as those in the
Resident Mail-Out Survey were covered, giving a chance to better determine public opinion.

Tables below show how well the age, income and ethnicity characteristics of Residential Mail-
Out Survey respondents match those characteristics of the entire population of Acton (as
measured in the 2000 U. S. Census which is now almost 9 years old).

Survey % Distribution by Age Groups Compared with the Town as a Whole
Did Not
Age Group 18-30 31-45 46-65 66-80 81+ Answer Total

Survey % 241295 | 45.2 | 128 3.0 7.2 |100.1

Town% | 124|385 | 371 | 9.1 29 | ---- ]100.0

Survey % Distribution of Annual Household Income Compared with the Town as a Whole

Did Not
Income Group $10-40K $41-70K $71-100K $101-131K $131K + Answer Total
Survey % | 5.9 10.7 14.1 18.9 38.3 12.0 |99.9
Town % | 15.5 23.7 144 21.7 24.7 ----1100.0

Survey % Distribution of Ethnic Heritage Compared with the Town as a Whole

Ethnic Heritage Group Survey % Town %
African 0.1 0.7
East Asian 6.6 6.4
European 55.6 84.9
Latino 0.8 2.7
Middle Eastern 0.9 0.8
Native-American 1.6 0.3
South Asian 4.0 2.2
Mixed Heritage 2.4 1.5
Other Heritage 9.3 0.6
Preferred Not To Answer 7.2 ----
Did Not Answer 11.7 ----

Total 100.2 100.1

Source for Town Data: 2000 U. S. Census of Population
2
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In some cases the survey percentages within the data groups agree well with town percentages.

In other cases there are fairly large differences, such as the over representation of high income
respondents, and the under representation of respondents of European ethnic heritage. Some of
these differences can be attributed to the different time periods of the data. The survey was taken
in 2008 and the town data is from the 2000 Federal Census. Since 2000 Acton town officials
have noticed that more people from South and East Asia have moved into town. Also, income
has increased since 2000. Overall the survey seems to represent the ethnic heritage of the
population of Acton fairly well.

The survey questions are contained on the following pages, and the results of the survey are
given on pages following that. The physical format of the survey was altered to meet the needs
of both the mail-out and website applications, but the questions and the language are as shown
on the following pages.
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2. ACTON RESIDENT SURVEY Comprehensive Community Plan, Outreach

The Town would like to hear from you about how you would like Acton to further evolve over the next 5 to
10 years. We want to know the features, services and characteristics of the Town you value and would
like to preserve and enhance. This survey is designed to help town officials better understand how our
townspeople feel about Acton’s future. Please send it back to the Planning Office in the Town Hall at 472
Main Street, Acton, MA 01720 by April 11th. Thank you. Individuals will not be identified in this survey.
This survey is intended to supplement, not duplicate, information already received in the Open Space and
Recreation Survey and in the Historic Landscape Reconnaissance Report. This survey is available on the
Internet Web at http://www.ActonOutreach.com, or copies can be made of this form and sent in with the
original in case more than one person in a household wants to complete the survey.

1. Check the three most important assets you feel Acton has (qualities you like). Add any you think are

missing.

___diversity of activities, including open and ___economic and ethnic diversity of population
wooded land, homes and businesses ___friendly, welcoming small town feel

___history, historic architecture __schools

____small town appeal with large town features ____commuter rail transportation

__rural character, agricultural land ___conservation land

____sense of community ___ Other:

____easy access to highways Other:

2. Check the three most important challenges you feel face Acton (qualities you do not like). Add any you
think are missing:

___lack of continuous pedestrian/bike paths ___lack of range of retail shopping opportunities
____lack of opportunities for casual social ___lack of range of restaurants

interactions ___lack of range of employment opportunities
___traffic ___lack of parking in commercial areas
___isolation ___erosion of town character
___lack of walkable shopping districts ___ Other:
___high cost of living in Acton Other:

3. Which of the following would you like to see more of in Acton? Please circle one for each item. If you
would like to comment on any one of these, please do so at the end of the survey in the last two

questions.

Open space, e.g., trails, meadows, woods, recreation areas Yes No No Opinion
Detached single family homes Yes No No Opinion
Attached single family homes, e.g., duplexes, town houses Yes No No Opinion
Historic homes protected and preserved Yes No No Opinion
Apartments Yes No No Opinion
Affordable housing Yes No No Opinion
Shops and services, e.g., food stores, doctors, A Little More A Lot More Stay the Same
pharmacies, hardware stores, apparel stores, Variety Variety

automotive services?
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Restaurants e.g., fast food, family, gourmet, A Little More A Lot More Stay the Same

ethnic, function? Variety Variety

Employers, e.g., industrial, retail, services? A Little More A Lot More Stay the Same
Variety Variety

Mix of historic and new homes and buildings? A Little More A Lot More Stay the Same
Variety Variety

Cultural activities in Acton, e.g., community A Little More A Lot More Stay the Same

theater, art exhibits, Discovery Museum, concerts, Variety Variety

media (Channel 8), music venues?

Diversity of population in Acton, e.g., socio- A Little More A Lot More Stay the Same

economic, ethnic, age groups? Variety Variety

. What makes Acton Unique? (Open-ended question)

Do you feel there are enough town or other public services in Acton to meet Yes No No
the needs of residents of all ages? (Please circle one) Opinion

If not, which public services needs are unmet: Please list.

Which age category needs are unmet? Young Teens Young Middle Age Active Older
Children Adults  People Seniors  Seniors

Environment
The Town government would like to know if you think protecting the environment should be a priority
and what types of activities you would be willing to support.

Do you think Acton should actively reduce greenhouse gases*? Yes No No Opinion

Are you willing to support Acton taking action in reducing Yes No No Opinion
greenhouse gases providing it doesn’t cost too much?

If yes, what type of actions do you think the town should take? Check as many as you favor.

____adopt a proclamation supporting greenhouse gas reduction

___publicize the issue to promote greater public awareness of the problem and solutions
___invest in making public buildings more energy efficient

____provide more safe-bicycle and walking trails/lanes and sidewalks

___implement a “non-idling policy” for municipal and school vehicles

___offer incentives to encourage homeowners and businesses to take appropriate actions

! Gases that increase the temperature of the earth’s surface. They include water vapor, tropospheric
ozone, chlorofluorocarbons, carbon dioxide, carbon monoxide, methane and nitrous oxide.

5
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___increase recycling efforts
____promote less dependence on cars (for example, promote new bus and van options)
Other:

7. Questions of Fact Please circle one
Do you do most of your outside-the home shopping (excluding mail-order and e-mail shopping) in
Acton? Less than 25%  About 50% More than 50%  Almost all

Do you work? Full-time Part-time Not employed

If yes, where do you work?*  In Acton Outside of Acton

Would you like to work in Acton? Yes No  No Opinion

How well do you know at least three of your neighbors? Very Well Well Just Acquaintances Not At All
Were you involved in a volunteer activity over the last 12 months? Yes No

If yes what type of volunteer activities? Town Schools Church
Other:

What limits or restricts your involvement? Check all that apply.

__lack of time ___language
__not sure exactly what to do ___lack of transportation
___not sure how to find information ___ Other:

What kinds of things can the Town do to increase involvement of its residents?

How long have you lived in Town? 1-5Years 6-10 Years 11-15Years 16+ Years
How long do you plan to remain in Acton? 1-5 Years 6-10 Years 11+ Years Don’t Know
What is your age category?* 18-30 Years 31-45 Years 46-65 Years 66-80 Years 81+ Years

What is your annual household income category?* (In Thousands) $10-$40 $41-$70 $71-$100 $101-
$130 $131+

What is your ethnic heritage?* African  East Asian European Latino Middle Eastern
Native-American South Asian Mixed  Other: Prefer not to answer

What would you like to see more of in Acton?

What would you like to see less of in Acton?
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*These questions are asked so we may judge how well the survey responses match socio-economic data
provided by the U. S. Census 8 years ago. Remember, no individuals will be identified in this survey.

Results of the combined website and mail-out survey returns are shown on the following pages. First the
summarized results for each multiple-choice question is shown with the absolute number of responses and
percentages each choice represents of all responses. Then the results of the open-ended questions are shown
with a tally of number of times key words were mentioned. Then a complete listing of all the verbal open-

ended responses is included.

145



. Combined Mail-Out and Website Residential Survey Results for Multiple Choice Questions

Three Most Important

Assets No. %
diversity of activities, including open and wooded land, homes and businesses 467 31.6
history, historic architecture 293 19.8
small town appeal with large town features 336 22.7
rural character, agricultural land 218 14.7
sense of community 300 20.3
easy access to highways 391 26.4
economic and ethnic diversity of population 206 13.9
friendly, welcoming small town feel 193 13.0
schools 1005 68.0
commuter rail transportation 390 26.4
conservation land 408 27.6
other 84 5.7
Note: Percentages calculated from the total number of respondents (1,479), not the total

number of responses given (4,291). Respondents could choose more than 1 answer.

Three Most Important

Challenges No. %
lack of continuous pedestrian/bike paths 642 43.4
lack of opportunities for casual social interactions 176 11.9
traffic 684 46.2
isolation 52 35
lack of walkable shopping districts 362 24.5
high cost of living in Acton 854 57.7
lack of range of retail shopping opportunities 163 11.0
lack of range of restaurants 377 25.5
lack of range of employment opportunities 104 7.0
lack of parking in commercial areas 51 3.4
erosion of town character 371 25.1
other 381 25.8

Note: Percentages calculated from the total number of respondents (1,479), not the total number
of responses given (4,217). Respondents could choose more than 1 answer.
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No Did Not
Which would you like to see more of in Acton? Yes % No % | Opinion | % | Answer | % | Totals
Open space (For Example, trails, meadows, woods, recreation areas) | 1101 | 74.4 | 114 | 7.7 117 | 7.9 147 1 9.9 | 1479
Detached single family homes 346 | 23.4 | 724 | 49.0 282 | 19.1 127 | 8.6 | 1479
Attached single family homes (For example, duplexes, town houses) 198 | 13.4 | 892 | 60.3 251 | 17.0 138 | 9.3 | 1479
Historic homes protected and preserved 1025 | 69.3 | 128 | 8.7 233 | 15.8 93|63 1479
Apartments 106 | 7.2 | 1056 | 71.4 233 | 15.8 84 | 5.7 | 1479
Affordable housing 554 | 37.5 | 551 |37.3 254 | 17.2 120 | 8.1 | 1479
A little Alot Stay
more more the Did Not
What additionally would you like to see more of in Acton? variety | % variety % |same | % | ANSWer | % | 1oias
Shops and services (For example, food stores, doctors,
pharmacies, hardware stores, apparel stores, automotive
services) 396 | 26.8 207 14.0 | 751 |50.8 125 | 85| 1479
Restaurants (For example, fast food, family, gourmet, ethnic,
function) 516 34.9 363 245 | 490 | 33.1 110 7.4 1479
Employers (For example, industrial, retail, services) 440 | 29.7 202 | 13.7 | 699 |47.3 138 | 93| 1479
Mix of historic and new homes and buildings? 207 | 14.0 81 5.5 | 1019 | 68.9 1721 11.6 | 1479
Cultural activities in Acton (For example, community theater, art
exhibits, Discovery Museum, concerts, media/Channel 8, music
venues) 583 | 394 235 15.9 | 543 | 36.7 118 | 8.0 | 1479
Diversity of population in Acton (For example, socio-economic,
ethnic, age groups) 328 |222| 158 |10.7 | 842 |56.9 15111021 9479
How well do you know at least three of your Very Just Acqu- | Notat | Did Not
neighbors? Well Well aintances All Answer Total
Number 429 407 449 82 112 1479
% 29.0 27.5 30.4 5.5 7.6 100.0

147



Do you feel there are enough Town or other Did Not
public services in Acton to meet the needs of No Answer
residents of all ages? Yes No Opinion Total
Number | 672 428 230 149 1479
% | 45.4 28.9 15.6 10.1 | 100.0
Which age Middle .
Gl ezl Young Young Age Active Older D! et
s LA Children | Teens | Adults People | Seniors Seniors AT Total
Number 84 186 130 153 181 161 584 1479
% 5.7 12.6 8.8 10.3 12.2 10.9 39.5 100.0
Should Acton actively reduce greenhouse Did Not
gases? Yes No No Opinion | Answer | Tota|
Number | 1035 171 186 87 1479
% | 70.0 11.6 12.6 5.9 100.1
Are you willing to support Acton taking action
in reducing greenhouse gases providing it Did Not
doesn't cost too much? Yes No No Opinion | ANSWer | Totg|
Number | 1106 166 121 86 1479
% | 74.8 11.2 8.2 5.8 100.0
If yes, what type of actions should the Town take? No. %
adopt a proclamation supporting greenhouse gas reduction 455 | 30.8
publicize the issue to promote greater public awareness of the problem and solutions 625 | 42.3
invest in making public buildings more energy efficient 722 | 48.8
provide more safe-bicycle and walking trails/lanes and sidewalks 773 | 52.3
implement a “non-idling policy” for municipal and school vehicles 647 | 43.7
offer incentives to encourage homeowners to take appropriate actions 685 | 46.3
offer incentives to encourage businesses to take appropriate actions 288 | 19.5
increase recycling efforts 740 | 50.0
promote less dependence on cars (for example, promote new bus and van options) 598 | 404
Other 173 | 11.7

Note: Percentages calculated from the total number of respondents (1,479), not the total
number of responses given (5,706). Respondents could choose more than 1 answer.
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. Under Did Not
Do you do most of your outside- 25% About | Over | Almost Answer
the-home shopping in Acton? 50% 50% All Total
Number | 325 446 363 215 130 1479
% | 22.0 30.2 24.5 14.5 8.8 100.0
Did
Full- | Part- Not
Doyou Work? | Time | Time | NotEmployed | ANSWer | Tota]
Number | 800 268 322 89 1479
% 54.1 18.1 21.8 6.0 100.0
If yes, where In Outside Did Not
do you work? | Acton | Acton Answer | Total
Number | 254 701 524 1479
% 17.2 47.4 35.4 100.0
Did
Would you like to work No Not
in Acton? Yes No | Opinion | Answer | Total
Number | 578 | 184 351 366 1479
% | 39.1 | 124 23.7 24.7 99.9
Were you involved in a volunteer activity over Did Not
the last 12 months? Yes No Answer | Totg
Number 864 487 128 1479
% 58.4 32.9 8.7 100.0
If yes, what type of volunteer activities? | Town | School | Church | Other | Did Not Answer | Total
Number | 227 356 179 211 506 1479
% | 15.3 24.1 12.1 14.3 34.2 100.0
How long have you lived in 1=5 6-10 | 11-15 | 16 Years el it
Acton? eI Years Years | or More A Total
Number | 295 275 206 604 99 1479
% | 19.9 18.6 13.9 40.8 6.7 99.9
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How long do you plan to 1-5 6-10 | 11Plus | Don't | Did Not
remain in Acton? Years Years Years Know Answer | Total
Number 160 213 413 518 175 1479
% | 10.8 14.4 27.9 35.0 11.8 99.9
Did Not
What is your age category? 18- 30 31-45 46 - 65 66 - 80 81 Plus Answer | Total
Number 35 436 668 190 44 106 1479
% 2.4 29.5 45.2 12.8 3.0 7.2 100.1
What is your annual S10-40 | S41-70 | $71-100 | S101-131 | S131,000 | Did Not
household income category? | thousand | thousand | thousand | thousand Plus Answer | Total
Number 87 158 209 280 567 178 1301
% 5.9 10.7 14.1 18.9 38.3 12.0 99.9
What is your ethnic heritage? | Number %
African 2 0.1
East Asian 97 6.6
European 822 55.6
Latino 12 0.8
Middle Eastern 13 0.9
Native-American 23 1.6
South Asian 59 4.0
Mixed 35 2.4
Other 137 9.3
Prefer Not to Answer 106 7.2
Did Not Answer 173 11.7
Total 1479 100.2
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4. Frequency of Mentions in Open-Ended Questions

602 Answered 311 Answered 315 Answered
877 Did Not Answer 1168 Did Not Answer 1164 Did Not Answer
What makes Mentions | What public Mentions | What can Town do to Mentions
Acton Unique? service needs are increase volunteer
unmet? involvement?
1. Schools 203 1. Transportation 98 1. Publicize 29
2. Small Town 51 2. Trash/Garbage 56 2. Website 18
3. Rural 43 3. Senior/Elderly 45 3. Information/Commun- 15
icate
4. Location 35 4. Sidewalks 20 3. Taxes 15
5. Population 34 5. Parking 18 5. List 14
5. History 34 5. Sewer 18 6. Promote 11
7. Access 33 7. Teen 10 7. Events 10
8. Taxes 23 8. Bike 9 8. Reach-Out/Outreach 8
9. Services 20 9. Social Services 8 9. Town Meeting 7
10. People 17 10. Social Worker 7 10. Transportation 6
10. Quality 17 10. Incentives 6
12. Diverse 15 10. Committee 6
13. Safe 12 10. Schedule/Timing 6
13. NARA 12 14. Cable TV 5
15. Proximity 9 15. Access 4
16. Sports 6 15. Gathering 4
17. Police/Fire 5 15. Fun 4
17. Quality 5 18. Recruit 3
17. Charm 5
17. Atmosphere 5
644 Answered 596 Answered
835 Did Not Answer 883 Did Not Answer
What would you like to see MORE of | Mentions | What would you like to see LESS of | Mentions
in Acton? in Acton?
1. Sidewalks 131 1. Traffic 153
2. Restaurants 68 2. Taxes 120
3. Open Space 43 3. Development 100
4. Parking 39 4. Building 48
5. Bike Paths 33 5. Housing 29
6. Public Transportation 32 6. Construction 24
7. Trails 29 7. Apartments 18
8. Shopping 23 7. Malls 18
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9. Preservation 21 7. Spending 18
9. Conservation Land 21 10. 40B Projects 17
10. Population/People 18 11. Mansions 15
11. Fiscal Restraint 16 12. Population/People 14
12. Businesses 14 13. Residential 10
12. Recreation 14 14. Retail 9
14. Affordable Housing 13 14. Over-Rides 9
15. Movie Theater 12 14. Fast Foods 9
16. Diversity 9 17. Shopping 8
17. Recycling 8 17. Growth 8
18. Trees/Woods 7 17. Wasteful 8
18. Parks 7 20. Condos 7
20. Businesses 7

5. Combined Mail-Out and Website Residential Survey Unsummarized Results
for Open-Ended Questions (A complete listing of written responses)

291 Answered

1188 Did Not Answer

What are Acton’s Top Three Other Assets?

What additionally are Acton's Top
Three Other Assets?

town center

stores-retail shopping

safety

safe place to live

nice housing communities

bus service

well managed

enough open land

public libraries

shopping

services, supermarkets

roads kept better than surrounding towns

shopping options

Small town appeal

Community programs for families

children and adult recreation activities

Council on aging programs

Rail Trail

Sidewalks

Not too close but not too far from Boston

Medical care

Well managed

Great library
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Small town feel

Sense of physical safety

Quiet suburban neighborhoods

Small town appeal

Proximity to Boston

bike lockers at RR station

minuteman library network

wooded land

our children nearby

athletic fields

family owned businesses

Volunteerism for charitable and civic matters

wooded, undeveloped land

beautiful countryside

the people

Bloomingdales

open park in S. Acton

good library

great facilities

more affordable housing

churches

senior center

Open farm land

Safe community

Starbucks

Clean air

Separation of business/homes

Conservation land

Theatres, open door, HS, JHS

Schools

Nearness to hospital/other medical facilities

Library network

Library (excellent)

Walk to W Acton Village

Commuter rail station

Diversity of neighborhood pricing

many neighborhoods are walking distance to shops,
cafes, library etc

Close to our jobs (495)

Daycare centers quality (not home
daycare)

Safety

Location

library

Trader Joe's

athletic options for kids

Good Library
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291 Answered

1188 Did Not Answer

What are Acton's Top Three Other Challenges?

What additionally are Acton's Top
Three Other Challenges?

no garbage pickup

uncontrolled development

lack of economic diversity

more frequent/regular train to/from Boston, shopping,
school

high population

cost of municipal services/police/schools

high taxes

class size in schools is too high

teachers should get involved more, give more
homework

too many new homes and projects

growing school population

development of open land

lack of financial restaurants

snobbery (vs. Maynard etc)

McMansioning ugly housing

Concord rotary backup

Public Transportation

No parking at train stop after 7:15, so can't use the train

distance to higher quality hospital

school choice (divided
neighborhoods)

Polarity of opposing political factions

too much stress placed on jr. high and high school
students because homework

over development

high/growing taxes

continuous land development

lack of commuter rail parking

ongoing disrepair/erosion

sidewalks

chapter 40B pressure

lax traffic law enforcement

help with solar, environmental issues

lack of economic diversity

lack of all-town sewer system

high taxes

faxes

limited access to commuter lot

limited parking at commuter rail

lack of parking at commuter rail

municipal budget

lack of african-americans
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lack of charm

unfettered development

lack of diversity

road conditions

faxes

lack of traffic lights high taxes
High fees of Nara Park

commuter rail parking

Taxes

Controlled, well-planned development

Protecting Ground Water

Lack of parking for commuter rail

High taxes

High Taxes

Small farms

Taxes

Taxes

Commuter rail parking

loss of conservation areas overbuilding
too crowded

taxes taxes

transportation for teens and elders

lack of sidewalks

housing development

relying only on property tax

need for major changes

stop building on 2A

tough commute to Boston

bus facility to other towns

too many condos

too many strip malls

overbuilding

town-wide communications

Keeping taxes down

Lack of parking space in the train station

Lack of shuttle

Commuter rail parking

Too much building of homes/apartments

overdevelopment

high taxes

more conservation land

too much building

erosion of neighborhoods due to school choice

lack of superstores (costco, home
depot etc)
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lack of youth gathering places

master plan restriction to business expansion, growth

not controlling property tax increases

school alcohol and drug abuse not addressed by school
officials

no town center

lack of sidewalks

too many condos!

poor planning board that is lenient in allowing
indiscriminate construction for homes and businesses

Toxic waste/recycling

Need more sidewalks

Police Visibility

Town wide by-law 25 MPH
throughout the community

Too much new development

Ability of small business owners to make a living in
Acton

Lack of public transportation

Route 2 Rotary

Lack of affordable housing

No water pressure

Too many amenities that have to be paid for

High taxes

High Taxes

Control of 40B projects

Lack of control/strategy on residential development

Level of public transportation

Lack of effective master plan

In town buses

Elderly cannot afford to stay in town

Too much spending

Building of extra large houses

Lack of parking at commuter rail station

Overbuilding Lack of conservation land
Lack of town bus-in town transport

Property taxes Bike racks in shopping areas
Taxing residents out

No sewers

Parking at rail station

Sewage/septic, water supply and
water quality

Lack of clear, long-term planning that is well
publicized

Taxes

Taxes

Taxes
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Competition in schools

Too many housing developments

Continual waste of tax payers money

Mansions

Need a development plan

Lack of parking in train station

Lack of public transportation

Taxes

High tax on property

Not enough lights on streets

Population gets bigger

Increased building of all kinds

Too much home development

limiting growth/strain on schools

high taxes

lack of town sewer

small business tax base

high property taxes

lack of town commercial center

too many rich people

no residential development plans/limits

lack of sidewalks

high tax rate

lack of downtown

controlling growth

lack of parking at T

lack of lights to make left turns

high residential property taxes

sidewalks

too much growth

too much building

high taxes

excessive town spending

lack of athletic fields

lack of parking at RR station

class size in schools

water quality

lack of sewers

huge houses that look alike

anti business town government

crowded schools

expand access to town sewer system

40B development,

quality of water

ever increasing property taxes

improving unattractive commercial areas

public bus route
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lack of resident parking at the commuter rail lot

over concentration on schools- no regard for taxes for
long time residents committed to stay in town

parking at the train station

public transportation in town and to other towns

high taxes

finances (town)

unanimity on boards and committees

it has become too large- no sense of community

the arrogant attitude of many of the people in town

no basketball (indoor)

places for kids. Schools not always
available

too much developing (it's horrible)

continued new developments

pressure of 40B law

overdevelopment

Roche Bros. parking lot

lack of wheelchair accessibility

lack of downtown shopping area

faxes

lack of parking at commuter rail

lack of bus service

development of open spaces

more open conservation land

perpetual residential building

lack of street lights

lack of town center

lack of open space

poor planning

water quality

lack of town sewage

N0 SEeWErs

train station parking

high tech use in gov't.

low rate recycling

pesticide spraying

overdevelopment

lack of businesses

too much new houses

too much expansion

small homes for first time buyers

larger houses

lack of parking at commuter rail

real estate taxes too high

too much growth

lack of diversity

{00 many apartments

horrible playgrounds

minimal business tax base
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overdevelopment

lack of parking at commuter rail

overdevelopment

too many condos

cutting down trees

attracting businesses

poor maintenance of roads

Lack of parking at train station

Lack of sidewalks

Lack of town center

No center for the arts

Too much new development

High property taxes

Lack of parking in commuter rail

Too many apartments station and
condos

Overrides

Town leadership

Constant development

Lack of affordable housing

High real estate taxes

High real estate taxes

Lack of town sewage system

Commuter rail parking

High property tax

Lack of parking in commuter rail station

Friendly small town feel-spread no center

Limiting road and utility cost

Unlimited growth of "public safety"

overbuilding of low end housing

Lack of town services for people w/o children - free
classes via adult ed., free NARA access

No quaint town center

High RE Taxes

Taxes overrides

Poor schools

Haphazard planning/development

Lack of parking - commuter rail

Taxes

Decrease taxes

High taxes

Reliance on property taxes for school/town revenue

Lack of town character

Town is too big for town meeting

Lack of dog leash law

Many dangerous intersections
throughout town

Development

HOB

No center, can't go east
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Lack of parking - trains

Public transportation

over building

Over development (esp. 40B)

40Bs, development, build-out

Too many wedged-in condo developments on too little
land

Graffiti on signage near Maynard, signage tampering

Incredible citizen

in town activities

Ever increasing property tax

Need underground wiring

Need planned village centers,
connected with community by
sidewalks; centers should have
shopping, restaurants, entertainment

Recycling (lack of bin/options)

Unable to walk around town such as High St. to
commuter rail

Skyrocketing employee benefits, healthcare,
retirement/pension for town employees - associated
increase to our taxes

Lots of run-down trashy properties

Over development/40Bs

Town has no curb appeal

Lots of dead trees, trashy front yards,
ugly commercial areas; Ugly mix of
business and residential

Too much new development

Restricting building

Lack of appreciation of preservation

The pansy to develop

High tax rate

Small commercial tax base

Lack of public transportation

Lack of parking at train station

Schools - large class sizes

Water erosion/pollution

Over crowding - too much new construction of multi-
family/apartment/attached housing

Lack of RR lot parking

Noise pollution e.g.. Unshielded commercial AC units

lack of social workers

environment

too many condos

tax rate

non-conservative town managers

high taxes

fix southern entry at Rts. 111/27

too much growth
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cost of education

overly competitive

overdevelopment

not enough sidewalks

property taxes too high

property taxes too high

too many houses

lack of town sewers

fax

mcmansions

ugly bldg at Main and Rt. 111

low cost movies

high cost of schools

high taxes

extravagant school spending

overbuilding

too much red tape

Bad zoning laws - too crowded

Speeding cars, especially near the High School
(Haywood Road) Rushing H. S. drivers leave school in
school hours.

Lack of a shuttle bus service
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602 Answered 877 Did Not Answer

What Makes Acton Unique?

good schools, safe

community involvement/support of the schools and students

evolving, changing

schools

good school, culture diversity, good education background of adults, visionary town/school
leaders, open minded excellent Chinese school with excellent town/support parents

well located town to access Boston by commuter train/school choice/4th of July
fireworks/NARA park

ethically diverse, high quality small town with great schools

schools, rural space, historic homes

well maintained roads, public buildings and other facilities (commuter rail, transfer station etc),
participation of parents in school system, excellent library

diversity of population even though it’s a suburban town

elementary school choice, Asian ethnic

schools, location, excellent town planning

education system and diversity of population

quality schools and educated population while properties are not too large and expensive

it used to be unique but the over development over growth in the schools and lack of a master
plan has destroyed it

focus on education (it is one of Acton's industries)

schools

diversity and great schools. Great value in Acton's ethnic and economic diversity

good community location, good schools, good mix of retail outlets, good community with low
crime rate

its excellent overall facilities and services while still retaining a friendly, comfortable historical
charm

history and charm, close to Boston and New Hampshire and Central Massachusetts,
conservation land and trails, 275 years old in 2010 (a big party?)

rural feeling

location

colonial and semi-rural feel + look

safe environment, good schools, diverse population

great schools, country living

the good balance of small-town community and larger town conveniences

center has a nice small rural town feel but there is access to shopping and other amenities. Lots
of community activities and participation. School reputation is very good.

it has no town center really - cannot force Acton to be like Concord or Lexington - it sprawls.
Period.

well educated but not snobby; on the border between city & country- easy access to both

good schools, easy access to highways, small town with large town features

nothing, the town lacks a soul

Quiaint, historical
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diversity, affordability

nice small town

relatively stable population

focus on schools, and raising talented kids

diverse population

historical, great schools, open spaces, retail businesses, and diversity

high tax rate

quite neighborhoods, farmlands, orchards

not much, too developed

overzealous police

good schools

good school

great schools, choice of elementary school

schools, quality of residents

history, long term residents, theater opportunities

feeling of community

quality of schools

small town access to Boston

nothing

diversity

cost of living/taxes, conservation land

rural appeal

history

small town feel but just 40 minutes from Boston

nothing

great schools and services, while still caring for people

the sense of a village, but affordable

terrible taxes, no services

school system, NARA, good shops, open land, access to Boston

schools, good medical and food services

small town atmosphere

schools, Asian population, high taxes

good roads, choice of elementary school

small town

nice mix of economic levels

small town

conservation lands

close to Boston

cannot be defined

schools

excellent schools

schools

schools
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great schools

community

small town

excellent community

diversity

small town

upscale living

historic preservation

excellent schools

good schools

isolation

Schools

Diversity of restaurants and retail

Small town appeal with large town features

Schools

Good balance of neighborhoods and open land

Schools

Schools

Housing more affordable than Concord/Lexington etc, nice amount of shopping, schools

Schools, high taxes

School choice at elementary level, diverse conservation lands, historic architecture

Rural feel but access to major highways

Commuter rail, villages, history, schools

Location, schools

Overrun by developers

School choice at elementary level, diverse conservation lands, historic architecture

Rural-yet easy access to Boston, cultural events

Safe small town with many cultures

Schools, cultural diversity

Quiet

Good balance of history, shopping/dining opportunities

Schools, library, conservation land

Choice for elementary schools

Schools

Small town community

Great school system, convenient shopping, stores, restaurants

Lack of amenities

it's not unique

town meetings

great location, easy access

diversity

services

great mix for kids and adults
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not unigue anymore

bucolic setting close to Boston

location

villages, trees

community-based town

diversity

better sub shops

diversity

filling empty commercial spaces

location

friendly people

excellent schools

community support for schools

the people

great schools

always first on any alphabetical news listing

success of schools

used to be it's rural character

family oriented

school system

Great schools

Great schools, friendly neighborhoods, close to Boston

The people, Great location

Schools

Small town with rural feel, close to Boston

Great schools, ethnic diversity, great cultural events

Great schools

Highly educated and informed population

Good balance of city and country living, Nara park, variety of activities

Has lots of qualities that Concord and Lexington with more reasonable cost of living

Great schools, close to Boston with small town feeling

Balanced schools, town services

It's history, pleasant surroundings, Nara Park

Very welcoming, big town

School system, distance to Boston, Nara park

Historic setting

Does not have a well developed "center" in town

Sense of history and community

History and character

Largest class sizes in state yet some of best performance

Great schools

Great schools, conservation land, commuter rail station

good schools with reasonable real estate prices
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location excellent. Town services are good

good schools, location to highways and close to Boston, town government

Acton is not unique- and each year the destruction of our historic homes and development of
our lands for low income people is ruined the town

good schools

people, good schools, friendly atmosphere, good location

the schools with low cost/student makes Acton unique. Also, Acton's high taxes with fewer
services than other towns makes it unique (not a good thing)

great schools and family opportunities

combination of good schools, affordability and good commuter location

safe, small/tight community, high quality schools, diversity/booming town

I don't think Acton is unique

I like how Acton used to feel- | grew up in Acton in the 1960s, 1970s- now too much
development, too many fast food places, too much traffic, too many "McMansions"

relatively low cost/pupil, but high quality public education. Not a "walkable" community (no
real town center, few sidewalks)

see answers to above questions

good schools, multi-cultural, clean, safe, beautiful, recreation areas, train, HGRM, school
choice

size, not too crowded

itisn’t. It just is as it has developed. No leadership. Its blaw.

the taxes-quite unbelievable- and the per student spending is still less than other towns. (and the
condition of the elementary schools is horrific) where does our money go??

open space and schools with good reputation

excellent schools at reasonable price. Good stores and excellent variety

quality of schools, well run family businesses, Nara Park and Arboretum

commitment to quality schools and participatory government and diversity of citizens

rural feel with close proximity to major urban area and outstanding schools

great schools in an area with rural feel. Connection to city via commuter rail

| really think the indiscriminate development permitted over the past 20 years has detracted
from the unique rural feeling it once had

its lack of services and high tax rate

Good schools, community service

Schools, open space, historic home, sense of community

Good schools, high quality cultural offerings

Schools, open space, historic home, sense of community

Schools

Open space

Affordable for first time home buyers

Diversity of population

Schools

Schools

Open space, great schools, great library
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Schools, historical connection

Schools

History

Schools

Schools, diversity of population

Affluent town with liberal feel

Rural atmosphere within comfortable distance to larger and smaller towns/cities

Beautiful conservation land, diverse population

Abundance of conservation land and history

Schools

Unique town centers

Schools, active and engaged citizens

Clean and has friendly atmosphere

Friendly town

Schools, great roads

Safe place to live

School system

Well-educated population

Small town appeal with modern conveniences

Schools

Welcoming feeling, great schools

Involvement and passion of Acton community, friendly environment

High quality of schools/living

Much like surrounding communities

Quiet town that's easily accessible to city activity

Beautiful town with fairly easy access to Boston area

High taxes

Great school system

Great school system

Open space, diversity of town centers, non commercial village center

Pay higher taxes than neighboring towns

History, easy access to Boston, schools

Small town feel only 25 miles from Boston, great schools and sports

Quiet, charming, wide roadways

Very high taxes but little town services

Largest town in Massachusetts without town sewerage

Its balance

Many positive attributes

Schools, location, access to highways

Good schools, history, commuter rail

Excellent schools, open space, great library, history

Open space

Great schools
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Schools

Hustling town

Easy access to highways with small town feeling

Emphasis on education on all levels

Good schools, location and size

Diversity with small town feel

Good schools, open land

Unity

Schools, taxes, history, culture

Great schools, friendly community, small town

Traditional New England small town

Semi-rural elements, conservation land, great schools

Close to Boston but with rural areas

Good library, senior center, and activities

Schools, community programs/sports

Excellence in education with remarkable diversity

Mix of housing, business, recreational, conservation open space, location

Parent involvement in education and athletics

Great schools, sense of community, location within state

Location and great school system

School, diversity

Easy access to highways, rural feel, close to Boston

Residents, town pride, small-town feeling with access to Boston, excellent schools

Schools, library

Quiet, safe

Excellent schools

Good schools, access to highways

Extremely friendly and giving community

Location, schools, taxes

high taxes with no services

great schools with lower per pupil costs than most towns

employment opportunity, schools, shopping, proximity to Emerson hospital and Boston, good
services

mix of urban development and historical architecture

rural character with lots of historic buildings, and great schools and services

school system, bright/fun/diverse population

value of education, sense of community, parade in Acton, open space, caring for all age groups

good town to raise kids, good location, educated population, progressive politics

diverse/growing population

small town, great schools

location, schools, socio-economic makeup

easy access to Boston, good amenities, country feel

good school system, proximity to Boston
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small town feel, but lots of diversity

school choice, small town feel, community sense

55+ single level homes in community

it's not

division of the town into distinct areas

laid back, but fun town

great schools, history, relative affordability

schools, conservation land

NARA park

school system

kind, generous and friendly people

good school system, reasonable cost

schools and history

schools, history, NARA

good schools, relatively affordable

school system

country setting with conservation walks, biking, wooded areas, great schools, population
diversity

good school system

schools/diversity/mix of residential and commercial

strong sense of community, with conveniences of a city

good services, accessible to all major quality of life necessities

itisn't

rural/historic character, too much residential growth

good schools, affordable housing, good location

socio-economic diversity, farms, schools, historic architecture, history, commuter rail, access to
highways, community spirit

our children in vicinity

mix of suburban, and rural in a historic venue with a good mix of urban amenities

good schools, family friendly, co-housing exists

involvement/motivation of citizens, educational level of population

schools, rural setting

small town community feeling

rural character/agricultural, yet close to Boston/major highways

mix of houses, businesses, woods, and farms

great schools that bring sense of pride to community

strong family orientation, commitment to schools, youth sports

used to be rural, turning into city

history, good schools

good schools, community spirit, conservation land

nice family oriented community

rural feeling, safe area, near Boston, community feeling, good schools

historic character, schools, NARA
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good access to Boston, good area to raise a family

senior housing

location, educated population, family oriented

great schools at low cost, annual collaboration among committees, incredible amount of
woodlands with public access

convenient location

convenience with a rural feel

schools and small town appeal with large town features

the variety of shops in such a secluded area

historic significance. Conservation lands within walking distance of almost every neighborhood

I love Acton for all the reasons listed in question 1. The people are great and | love being able
to walk to a "farm". The schools are a huge bonus, because | have school age kids and I find it
"artsy". | (half kiddingly) call it the Cambridge of the West!

exceptional schools, colonial history

the amount on conservation land and the HIGH TAXES

country setting, undeveloped land

high tax rate for small condos

No longer unique with all the developments, apartments, and commuters cutting through town
with NO enforcement of traffic- numbers of rude, impatient new residents here for schools
only- raising taxes for some then leaving town after last child graduates high school.

A high level of community involvement in town, school, and other activities.

sense of community and schools

Acton is unique because of its rich history and for its open space.

Highly educated population earning above average incomes that prefer to shop for a bargain.
Schools have always come first-this is good. Wellesley schools in real trouble due to no
overrides, etc

old-fashioned village

I don’t know, but | like it.

good schools; opportunities to be involved in town government, schools, organizations, etc.

Schools, neighborhoods, commuter rail station, historic buildings renovated/preserved -- valued
history, visible history

Country-suburban feel and friendliness

Good access to needed services with short distances to travel

Large Asian population

type of government and schools

small town appeal, friendly

The schools are terrific. The recreation/conservation areas wonderful.

good school system

excellent schools, ethnically diverse, proximity to Boston

rural reeling and retain convenience

Acton has lost its small town feel

the residents

character, residents
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great schools

rural landscape

diversity

good schools

diversity

school system

cares about residents

community

schools

diversity

the people

location

good schools

history

diversity

rural area

history

€asy acCess

elected officials

self-contained town

schools

schools

proximity to Boston

rural area

vibrant town center

hardworking volunteers

Nara park

not happy with lack of access to services

location

diversity

close to highways

high SAT scores

nothing

small town

community

€aSy aCCesSs

nothing

diversity

schools

small town

schools

small town

high taxes
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town character

great schools

diversity

small town

conservation lands

diversity

location

motivated student population

great people

educated citizens

history of school quality

high taxes

rural area

rural area

small town

schools

schools

small town

rural area

nothing

€aSy aCCess

ethnic diversity

community

schools

open welcoming character

new library

schools

small town

diversity

ethnic diversity

not much

Safety

School system

People care and get involved

Schools, sense of community, family atmosphere

Friendly town with increasing population diversity

Mixture of country appeal and commercial

School system

Good unit of homes/businesses. Schools, recreation and services

School system, wide variety of sports

Close to Boston, accessible to roadways, great schools/sports

Scenery, easy access to Boston

Diversity, excellent school system
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Ample supply of condos

Nara Park

Great sports for kids and great schools

Good schools

High taxes and small town politics

High taxes

Rural character, but near shopping in other towns (malls), educational opportunities

Good community efforts with town and schools

Nice roads, schools

High education, high social standards, high house prices

Parental involvement in schools

School system, community interaction, safe, small town feel

Conservation lands and trails

Involved caring people

Diversity, useful retail development

Schools

Country style environment, beautiful trees, excellent schools

Mix of rural feel with suburban conveniences

Schools, high property tax

High tax rate

Large number of community groups, community involvement, excellent schools

Outstanding school system

Schools

Independent stores/coffee shops

Community activities, great neighborhoods/neighbors

Rural character with easy access to major highways

Small town with many conveniences, shops and services, diversity of population

Well educated, diverse population

Good schools, American history, location

Relatively affordable given quality of schools

Feels home-like and rural

Schools, educated population, ethnic diversity

Lovely wooded areas

Good choice of stores, close to highways

History-oriented town, Dr Orescott's Ride, Patriot's Day Activities, Pre-revolution stone walls
& names, chiming of town bell

Old charm with modern amenities

Schools, theatre

Schools, community involvement, relatively rural, friendly, people, great nature trails

Great schools, ethnic diversity, good commuter location

Great location with restaurants and shops to meet one's needs

No downtown area - not necessarily a bad thing

Reputation of school system
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Good place for professional families to bring up children

Great schools, high taxes

Small enough for residents to have meaningful participation in the institutions - can still know
everyone in town

Closeness of shopping and comfortable neighborhoods

High taxes with very little in return for those without kids in schools; Don't frequent NARA
(=for families), the library or over-sized police station

A great value- strong schools plus affordable wooded/natural areas, but threatened historic
architecture/landscape

Historic, excellent schools, arts, community feeling

It's history

Diversity

Lots of trees, small town feel; school system

Diverse professional population, good schools, close families

Best school system

Very good public school system with relatively low per-pupil expenditure; Largest town in state
without town sewerage

Reasonably uncrowded town with diverse population and excellent town services

| think that the BOS and others in positions of authority are interested in what general town
residents have to say

Small town within a big town

Small community

A small town feel yet easy proximity to Boston; Good open spaces and conservation land

Schools are good, elementary school choice

Sense of community, welcoming small town feeling, educated population

The "can-do", "We'll find a way to make things work™ attitude of residents and town/school
employees

Outstanding schools, open spaces, commuter rail

Its historical character, its many trees and open areas for recreation, conservation, its inhabitants

Being in a nice town, but not far from the city

We are pretty diverse, good balance of cultures, religions and economic demographics. Good
location for Boston commuting or weekend travel to the north. Good dog friendly parks.

Great schools, ? And suburban mix, family focused

Friendly, welcoming people

Sense of/place in history, school choice, diversity

Acton is well located, quiet area but close to Boston, airport and family living in Worcester

Community spirit, willingness to be involved in positive development of town, rootedness in
historical past, concern for children and elders

Acton has excellent schools with beautiful wooded areas and friendly community

Schools, taxes/home value, people, nice facilities, you can have a great school system and a
home for less than you can in Concord, Lex, Sudbury

Great schools, commuter rail, conservation land, some rural character, some diversity (condos
and apartments available), lack of snobbery - especially in the schools
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Good schools and lots of recreation facilities

Town feeling

Small town with good schools, lots of open/wooded land

School system

Commitment to education

Was nice in 80s, now it is overspend and overbuild

I'm not sure it is "unique™ which means "one of a kind" - it would be pushing hard to
characterize Acton that way

Trees, rock walls, access to Boston

The wonderful schools, small town feel with proximity to Boston

It isn't unique

It's a pleasant suburban town that offers a superior school system and many benefits for
residents of all ages, in a somewhat rural and historical environment.

School system, multi culture, farm stand

Proximity to Boston, superior schools (especially the high school), historic "underdog™ (i.e.
Concord gets all the credit for being historic)

Citizens working together to get things done

It has a good community, good churches, good resources, good activities and helpful
publications for all of this; good library, good businesses; Acton has an especially good morale

Public spirited citizens who contribute their time to town activities

When | moved here 40 years ago it was unique because of its natural character and easy access
to Boston

Population - transient vs. old school - nice mix; Great schools

What makes you thing Acton is unique?

educated but practical population, open town meeting, excellent school system, rural flavor

Access to both 495 & 128 via Route 2; Easy to go into Boston or Worcester or NH

The location is extremely convenient; Excellent school system

I don't think Acton is unique. It's like many other towns.

Its history, Isaac Davis, Abner Hosmer

High performing schools - challenging academics, high college placements, successful athletes
that engage students; Minimal downtime, ensuring everyone's productivity and safety

Nice place to live but too many residents are unaware of our history and don't care to attend
town meeting - they are here for schools and will not stay

Historic and a well educated population with a town loyalty mindset

Schools - most people move to or stay in Acton because of the quality of the schools. It does
not have the cleanliness or charm of other area small towns.

A diverse population (ethnic) that is highly educated; Family oriented - kids first

Population highly educated and hi-tech oriented; Town is close to 495 & 128 for these jobs;
Easy/short drive to Cambridge/Boston; Lots of daycare centers; Schools great and not
overcrowded

High cost of living vs. services

Historic/rural character

Nothing
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Small town feel near a large urban area - feel based on continued building and increases this
brings to school population and traffic - we are quickly losing; Has changed too much in 20
years we're lived in Acton

Over the past 15-20 years Acton has let much of its uniqueness get away. It used to be a rural
gem combined with its proximity to Boston. It has become too much like the urbanized areas
in-between

Quality of services - schools, police, fire, public ?, library - as high as Concord/Sudbury
without the cost and attitude of exclusivity of those towns

People - the citizens

Close to major routes, safe town, excellent schools

Many international residents

Good library service/school; Nice housing environment

Location in proximity to highways; Population is diverse; Arboretum; Mix of housing; Active
citizens; School quality and activities; Conservation land

Acton Jazz Café, Indian Village is a welcoming, friendly neighborhood

location, geography

very rural, yet close to Boston

very good school system

extraordinary history

diversity

rural settings close to major routes

history

great schools

old buildings

good schools

open space but close to urban metro center

historic buildings

small town

architecture

Rt. 2A

high property taxes

affordable town

public education

historic heritage

good schools

historic

school system

nothing

small town

schools

not unique

small town

family oriented
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high taxes

family oriented

location

good schools

location

quality of services

ethnic diversity

small town

Its farming background

Small lot zoning results in too many single family homes too close together.

Level of civic mindedness

311 Answered 1168 Did Not Answer

Which Public Service Needs Are Unmet?

trash pickup/more town sewer

public transportation

swimming pool, improved soccer fields

public transportation around town

public transportation in town and to neighboring towns

traffic control at dangerous intersections, parking at commuter rail lot, snow removed at
intersections where snow piles obstruct view

public transportation, teacher/student ratio

public transportation! Internet access (residential), bike paths

perceived lack of activities/facilities for teens and young adults

not clear if senior citizens are able to access town amenities enough

need improvement in van services

garbage pickup, leaf pickup

transportation for those who do not drive

food pantry where a person can select only items they need, affordable recreation opportunities and
activities for physically disabled adults

garbage pickup

transportation

more sidewalks

pathways/sidewalks

Special education in elementary schools, teaching assistants

bus service, more public transportation for any age group

trash pickup

senior's transport, services allowing them to live at home

traffic jams, unsafe roads for children

transportation for elderly, disabled and temporarily disabled

trash collection

curbside trash pickup
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curbside recycling, environmental initiative

help for elderly and poor

garbage collection, town sewer

trash pickup, open land for hunting, leaves pickup

more bus service

public transportation

transportation for elderly

less government

social worker

story time for young children

public transportation

transportation

more services for middle ages and infants

commuter rail parking

public transportation

Swimming for dogs

Cinema, town swimming pool, rec./indoor center

Public transportation

Public transportation

Access to services limited for older/elderly, lack of sidewalks

In-town transportation, sidewalks, bike trails

trash pick up

Trash pick up, more street lighting, public transportation

More parking for train transportation

Transportation within town/area

Garbage

Garbage pick up, sidewalks, town pool, street lights

Public transportation

public transportation

teen services

trash pickup

transportation

public transportation

more parking at train station

senior services

transportation

activities for young adults

lack of afterschool care

in-town transportation

garbage collection

housing assistance

teen activities

local transportation
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bus service

safe public hangouts for teens

sidewalks

Transportation

Movie theater should be open

Reasonably priced trash curbside pickup

Public sewer service

Trash pick up

Public transportation, activities for teens

Transportation within town, commuter rail parking

Sidewalks, recycling

Transportation

Garbage pickup

Extended daycare or class

Public transportation, social services

Movie theater should be open

Affordable housing, safe transportation, more social opportunities for middle aged

sewers (West Acton)

pet store

garbage pickup

arts, a real commercial center, fix up South Acton w/ sidewalks, it has the train

universal trash pick-up

needs more sidewalks and faster completion of rail trails

| don’t know enough

traffic lights in some areas, pedestrian paths

anyone with children beyond school age

not enough playing fields and gym space. Curb-side trash pickup. Too few after school programs
for K-6

not enough extended day programs on Thursdays

children friendly activities

no public transportation

public transportation (e.g. commuter shuttle)

town sewers, scheduled bus

bus service to commuter rail

Open space, gardens

Sewers

No town pool, not enough outdoor recreation space

Senior art center with fitness facility

Trash pick up, sidewalks

Services for elderly

Visiting nurses/physical therapists

Transportation

Buses, cabs
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Larger senior center for Baby Boomers

Public transportation

Public transportation

Trash pick-up, more street lights, more sidewalks

Trash pick up

Outreach person for community resources for all ages

Buses, garbage removal from homes

Public transportation to commuter rail

Garbage pick up, transportation for seniors, senior center

Public transportation, bicycle friendly trails

Public trash pick up

Public transit

Water, sewers

Garbage pick up, sewers

Compassion towards elderly

Walk-in clinics

Senior center

Trash pick up

Social worker

Sidewalks, bike paths

Town dump open on Sundays

Senior activities and recreation in daytime

Transportation of seniors/people who don’t drive

Garbage pickup

Exercise classes for seniors

Public transportation

Public transit, late bus for schools, social worker

sewer, services for elders

night life after 8 p.m.

garbage pick up

trash pickup

trash pickup

public transportation

recycling pickup

public transportation, trash pickup, sewer

public transportation

transportation

commuter rail parking lot

transportation

public transportation

transportation, affordable for elderly/disabled

waste collection, street lights, brown water

public transportation, pub
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senior services, emphasis on history of Acton, recreation fields, tax relief for seniors

public transportation for young/old

more senior discounts

bus transportation, bike/walking paths

more athletic fields

public transportation

recycling

public transportation

public transportation, elderly activities

transportation for seniors, services for seniors

town sewer access

more parking for cars at train station and have a train twice a day to Boston

senior services

public transportation, on a regular, scheduled and posted route

public transportation, employment services, employment opportunity

travel services for elderly

larger senior center/traffic enforcement. Need indoor walking area available. Nov-March i.e.,
schools!

Transportation for those who cannot drive. Residential and social activities for cognitively
impaired.

Garbage pick up. Senior services

services for the elderly

Transportation around town or to malls elsewhere; structures at playgrounds; inadequate space at
senior center for exercise classes

help for elderly and sick

public transportation

larger senior center, traffic enforcement, new building for food pantry, use of schools for seniors
sports and recreation during winter months

recreation for young people

none

transportation

trash pickup

trash pickup

public transportation

Sewer

public transportation

community center

tax relief for all seniors

larger building for seniors

bus service

adult day care

support for seniors

traffic control
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trash collection

public transportation

community service coordinator

community education

public transportation

public transportation

bus service

social worker

public transportation

focus on schools

fire and police services

educational needs for public safety

none

public transportation

recreation

recreation

public transportation

nursing for older seniors

public transportation

trash pickup

larger building for seniors

elders not being served

services for older seniors

social services

social services

senior services

Trash pickup

Trash pickup

Elders

Transportation, senior services

Public transportation, train parking

Train parking is insufficient, lack of sidewalks, plowing is poor

Public transportation, parking at commuter lot

Transportation to airports

Public bus, limit parking for train station

Town sewer

Parking space for commuters, recreation resource

Transportation, social services

Parking for commuter rail

Public transportation, bike access on roads, walking areas

Sidewalks, recreation center

Municipal Sewer

Garbage pickup
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Better access other than driving

Transportation

Town sewage system

Activities for teens

Cost effective trash pickup

Garbage disposal, sewers

Transportation

Sidewalks

Enforce traffic laws

Public transportation

Shuttle bus to train station

Family friendly cultural activities

Transfer Station hours, No young children events @ local library

Services for teens

Transportation, Adequate parking at rail station

Garbage collection

Should have more free or reduced adult recreation or education options

Adults without young children or teens at home

Fire/emergencies in North Acton area, sorely needed additional police; sidewalks

Commuter rail parking

No public transportation, no trash pick up by town

Public sewerage, general social services, elderly tax assistance

Not certain of services for older seniors

Public transportation

Public transportation, stable taxes

Public transportation, sidewalks, bike paths

Teens, elderly

Public transportation is needed - without car you are stuck

Access to information for newcomers, ? Transportation, more walkway, info on employment, bike
paths

Town social worker to help with access

Public transportation

We need to help older seniors stay in town

Walkways, bike paths, especially to NARA Park; Enough parking for train

Transportation

Police patrols, street maintenance, residential sidewalks

It would be helpful to have a social worker for community referrals

Transportation for affordable housing, which should be kept near to the PO and Market

Town trash collection, town underground wiring, town sidewalks, planning of village centers, town
sewerage

Social services for low income; Services for seniors who don't qualify for low income and can't
afford to buy own

Assistance with accessing social services, public transportation
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Public transportation

Garbage pick up

More child care options for young children/infants/pre-schoolers/elementary school as evident by
overnight line waiting for limited spots in community after school program; Community bus - loop
down 27, access Rte 2A/111; Seniors commuters to rail service

Transport for seniors - too much for high school students

All playgrounds are in poor condition, especially the one behind library

High schools ridiculously overcrowded, esp. AE classes - unfair - all levels should have same
teacher/student ratio

Town sewage, trash collection

Not enough activities for pre-teens and teens

Retired people activity/meeting/ health care

Bus for JR and SR high; Transportation around town

Lack of RR lot spaces for Acton residents - residents should be able to use their sticker in all spaces
(@meters)

need social services and transportation

trash pick-up

trash removal, public water, public sewers

before and after school care limited

transportation, no sidewalks on 2A or 27

commuter rail parking

activities for children

leash law

services for older seniors

help for older residents with large tax bills

need social worker

bike trails

trash pickup

more adult sports leagues

sidewalks

not up to the town

excellent libraries

trash pickup

affordable swimming area

public transportation

public library

public transportation

More cultural activities are needed for adults

Parking at Library

104 Answered 1375 Did Not Answer

Other Greenhouse Gas Reduction Actions for Town?

reserved parking at MBTA lot for hybrids
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fewer houses and businesses

safe sidewalks

trash pickup

limit the scale of farm services, ticket idling private vehicles

composting changes for home gardens

don't spend tax money on surveys

encourage school bus use

track greenhouse gas use

give canvas shopping bags

limit development

use windpower

stop killing trees

Make access to recycling at dump FREE

Offer "green energy"

non-idling policy for patrons of stores

Natural gas service on streets

Electric/hybrid municipal vehicles

Improve traffic flow

Require apt./condo complexes to recycle curbside

Install wind/solar power generator

Increase parking for commuter rail

Morrison Farm

limit building

localize production, food, etc.

less snow plowing

other public trains besides commuter rail

removable energy for municipal buildings

Make safer to walk around town

work with state to make commuter rail better-more practical schedule

emphasize carbon footprint awareness, drivers of school buses are irresponsible sometimes-they
drive too fast and take risks by pulling out in front of drivers

promote use of cars less, more walking, cycling, ZIP cars (electric, pay per use)

limit plastic bags, limit waste in cafeterias by serving on reusable plates, build a large
greenhouse and run gardening activities there throughout the year

encourage more students to use school buses

promote tree planting

Support local farming/gardening

More commuter parking

Organic farm at Morrison Farm

Mandatory recycling

Ban plastic bags

Tax all SUV owners

Add more commuter parking

47

185




Limit size of new or expanded houses

More commuter rail parking

Make students take bus to school

Outlaw burning brush

encourage solar/other energy sources

promote "green energy" businesses

enlarge parking lot at train station

parking spaces at commuter rail

ban plastic shopping bags in stores

promote more recycling

improve parking at RR station

stop building houses

less stops for school bus children could walk to major stops

utilize schools for after school recreation for all ages

create space at dump to leave reusable items

charge for parking at schools (high school) to discourage pick up/drop off idling too

build wind farm, more solar use

anything to save our environment

sidewalks

more train parking

new bus service

curbside recycling

add recycling

build sidewalks

encourage children walking to school

more education incentives

High Schoolers should ride buses

Institute laws mandating some of these practices

Support train station with more parking spots

Become a "transition town" (www.transitionculture.org)

No spraying with toxic chemicals on grass etc.

Solar panels in public buildings

Hybrid buses and vans

Recycle more than paper in schools

Reduce population

Curbside recycling - paper/glass/cardboard/aluminum/plastic

Mandate school recycling of trash in school cafeterias

Sidewalks

More action, less talk & proclamations

Fine SUV owners!

Shuttles on major routes, such as 110, 27, 2A

Town shuttle route to reduce traffic and pollution

More on-site energy generation, such as for homes and offices, public facilities
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Hydrogen refueling station

Thanks!

Not in favor of removing trees and farmland to support bike trails

Don't spend $ to study this - let state government do it

Solar panels on town/school buildings; Athletic teams need to recycle plastic water bottles;
High school does not recycle cans or plastic bottles

Wind power

Turn the heat down in schools, town hall, library - are too hot

Build parking garage at train station

Ban leaf blowers

invest in renewable energy sources

fown sewerage

public transportation to commuter rail

solar panels on buildings

build windmills

require "green" procedures in new housing and businesses

no burn permits for residents

invite "greener” businesses to Acton

Leave it at the state and federal level. Local enforcement means more money and higher taxes.

Explore possibilities of wind and solar energy possibilities. Sidewalks attack the environment.

67 Answered 1412 Did Not Answer
Other Types of Volunteer Activities?
garden club
community supper
girl scouts
trail building

community theater

English tutoring

youth sports

grounds committee

condo board

youth sports

neighborhood

service club

blood donor

HGRM

heartwalks

HGRM

hospital

HGRM

COA
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VA Hospital

non-profit

environmental

senior services

HGRM

sports league

home owners association

hospital

2 schools

Garden club, Salvation Army, West Acton Library

Minute Man, Arc for Human Services

Emerson Hospital

Water District Committee

Food pantry

Danny's Place Newcomers Club

Youth activities

Hospital, hospice

Library

Medical

Tutoring outside of Acton

Community theatre

Hospital

HGRM

Museum, Scouts

Relay for Life (Cancer org)

Habitat for Humanity

Non-profit

Museum & AWD

Exercise

Concord

Ethnic Cultural Society

Landscaping

Homes for our troops build

Girl Scouts

non-profit charity

United Way, neighborhood pool

work, United Way

Children's Hospital

APHNS

non-profit

recycling ministry

Commonwealth Ballet

helping with post-Katrina recovery
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open table

youth baseball

charity

Lion's Club

Mass. Association for the Blind

111 Answered 1368 Did Not Answer

Other Limits or Restrictions on VVolunteer Activities

age

lack of energy and commitment

ability and lack of desire

need more money to pay for kids' activities and to save for their college tuition

energy

travel out of town frequently for work

childcare

town doesn't motivate people to help

walkways

"cliquey" schools

concern commitment will be hard to keep long-term

personal energy level

not interested

need to do extra work to afford to stay in Acton

old age

physical problems

Energy

Health reasons

Family medical demands

Unsure about time commitment

Work is far away

don't care

work outside community

not enough interesting volunteer work

people are very involved

mix of time and talent

Not a lot of people same age (20's)

spend time with our kids

not able-age, eyes

attitude of some volunteers | would need to work with

disability

Job

Lack of energy

Age

Heath reasons
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Caring for young children

Just moved into town

Age

Health

Interest

Health issues

Family obligations

Heath issues

work

disability

age

lack of field space
age

lack of interest
age

older age

I'm already pretty involved but I'm not more involved by choice-I like to be home sometimes!

difficulty finding sitters

town government committees are too confrontational

health problems

too "clicky"

market involvement activities

not limited

no interest

health issues

don't hear about needs other than school

age

age

not sure

working too hard

need a push

age

| am a senior

school

health

childcare

Age

Health

Heath

Age

Heath

Health

Lack of childcare
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Motivation

Lack of interest

Age: husband/wife; 87/83 years

Retired

No practical limits

As a former adjunct professor/teacher | feel I've done my civic "volunteer work™ with little
compensation.

I am a family daycare provider, so it would inconvenience too many families.

I am as much involved as | want to be

Activities | prefer

Energy

Acton has many opportunities with adult ed, Nara Park, Patriots Day, monthly historic home
openings. Issue for me it time.

Disabilities

Been there, done that

Not sure

I'm old

No interest at present

Age (84)

Only 24 hours in a day

Depression, still in recovery

Time will be available in next few years

Clinical depression

Primary caregiver of a special needs child and work

Conflict of interest

other siblings

unwelcoming attitude

lack of interest

red tape

already doing a good job

don't know

my children's or family's needs

Too busy working to afford living in Acton

Wife in nursing home

Busy enjoying retirement. Was active when younger.

315 Answered 1164 Did Not Answer

What Kinds of Things Can the Town Do To Increase Involvement Of Its Residents?

small units of opportunities

never thought about it

sponsor events like "Earth Day" etc.

web site to coordinate/publicize, more general info in town web site (not just meeting/budget stuff)

good & easy access to activities that most of the family members can participate
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provide comprehensive information on volunteer activities available and how to get started... to every
household

stop building and take care of the residents that have been here and are here now

ask for help

publicize volunteer opportunities, form steering/planning committees

keep up a vigorous program of informing residents of opportunities and needs through the media and
interneﬂ

write articles in Beacon or newsletter featuring people who volunteer, volunteer section on website

more comprehensive, up-to-date website, more community bulletin boards

add volunteer opportunities to current publications i.e. community ed. and Acton rec. class lists so
people are more aware of opportunities. Tax credits for volunteering

build a database of people and skills/interests, and make available to selective organizations

walkable town center

stop wasting resources, get people of the town more involved in financial decisions

encourage volunteering on town committees

focus on committee work/task groups by creating definite start and end dates

stay out of personal business

publicize more

convince people to be more involved in long term commitment

publicize more

stop the present process of town meetings

offer tax incentives, prize given at end of year, continued out reach efforts

publicize government body schedules and events.

reduce insularity of municipal boards, advertise town committee/volunteer opportunities, improve
website

people are too busy

adopt better board management practices

too much involvement

execute a "growing leadership”

publicize volunteer info

good selectmen

add more opportunities

strip mall needs friendly atmosphere

publicize volunteer info

no need

publicize volunteer info

publicize volunteer info

publicize volunteer info

activities at NARA

hold events earlier in the day

publicize initiatives

organize charity events

increase visibility of volunteering options
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flexible work groups

newsletter

more shops

Be more specific about how to volunteer

Provide more thorough analysis and logical justification for ideas

Volunteer fairs

Newspaper with "real” news

New website

Develop one-page descriptions of each volunteer opportunity

Make more citizens aware of opportunities

Adopt a representative

Improve organization, communication

Publicize volunteer opportunities

More info on cable network

Do more for teens, have bus service

better publicity of volunteer opportunities

activities for all ages

children's activities

more activities in small time-slots

ask them to volunteer

not up to the town

better outreach

newsletter

this survey and town meetings

volunteering

Brochure available in public places

Identify tasks and communicate to community

Publicize and promote

More publicity

Communication

Inform residents

More publicity (email or website)

Lower taxes

Town fair

Newsletter to advertise community needs and volunteering opportunities

Promote volunteering through schools

Educate and publicize

Advertise volunteer need more openly

less taxes, less cost of living so don’t have to work 50-60 hours a week to get by

lower taxes so we can have more at home moms to volunteer- the cost of living is so high here, it
requires two incomes and therefore no time to volunteer in the community

Let them know what's out there. Make it fun and tie it to an organization one is involved in. for
example- project graduation is voluntary, it's fun and tied to the schools.
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offer real opportunities in various ways.

more actively promote/make info available. Identify clearly time commitments and offer opportunities
with smaller commitment levels to get people started

institute a public service requirement for all residents (certain number of hours or fee for opting out),
more direct ballot initiatives

not sure

sponsor volunteer weekends. Announce opportunities on website/ at local coffee shops. Have
mother/daughter and son/father events. Target neighborhood concerns.

return to a conservative viewpoint

let people know what is needed

mailers requesting help

lower taxes so | don’t have to work 80 hours a week to afford to live here

Encourage and acknowledge volunteers

Activities at night and weekends

Send info on town wide efforts online or to schools

Schedule for community

Town meetings on Saturdays (noon)

Publicize what is needed

Volunteer opportunities, listed online, advertise

Provide transportation

Information at town hall

More welcoming to new people

Be more accessible-ability to converse with committee chairs to learn of needs

Decrease taxes

Website to publicize volunteer needs on front page

Reduce real estate taxes

Reduce taxes

Tax breaks with public service

Advertise

Hold and support more community activities

More all-community events (like Acton Day)

Sponsor a volunteer fair

Create gathering place that promotes volunteer needs

Be kinder

Event with food

Include volunteer opportunities on town website

More information/encouragement on TV

People recruiting people, list activities

Reach out to new residents

Provide more information about what is needed and how to be involved

Ask for involvement

Publicize needs

Encourage more restaurants/bars to area activities not only on weekends
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Set priorities around two or three key motives

Volunteer fair

Cook-out gathering

Expand council on aging

offer multi-lingual publications inviting people to participate

communicate

wide distribution of a town sponsored directory of volunteer opportunities

improve the website, use the town channel more effectively, flyers

people are already involved

provide means of transportation

set out goals to achieve, and have a plan of action

promote, make volunteer work mandatory for unemployed, a day for people to sign up for volunteering

stop yelling at town boards at ATMTG

publicize needs

new way to elect politicians

other ways, besides town meetings, for sending out information about volunteering

make a town website

widen range of offerings, provide transportation

publicize volunteer activities, make the sign up process less confusing

publicize volunteer opportunities, include all details

fun town activities, NARA park more accessible to everyone

publicize opportunities

be more open, reach out to Asian and Latino populations

reschedule meetings to a more accessible time, show how resident's ideas are incorporated into final
actions of town

lower the taxes for seniors

provide/list volunteer opportunities on town website

free newsletter/magazine

promote more volunteer programs

it's already doing the right things

provide information

develop school street athletic fields for youth

resource center, website, info clearing house

publicize opportunities

publicize, reach out to adolescents

reach out to young people to help seniors

learn from other towns

communication, give bigger voice to volunteering members

publish a list of places needing help- 1.e., vet hospital, public schools, etc.

e-mail suggestions to residents
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I think there are plenty of opportunities to volunteer. For a good amount of people, time is the issue.
Another issue for people in my age group is "volunteer burnout”. We volunteered when our children
were in school and now it is time for a break. We're too busy working to put those children through
college.

This is a good idea-this survey

Start an Acton Town Newsletter program that promotes activities for middle age people with busy
lives.

listen to them at town meetings

lower property taxes for elderly

Encourage a less elitist attitude. Welcome and encourage long-time residents to contribute their sense
of history and opinions re all issues- particularly living within a budget and saving money! Remember
long term residents have build and maintained this town.

Work towards making it possible for people to participate/ be heard via online forums so that people
working long hours can contribute, e.g. investigate ways volunteer boards can function via online
forums without violating open meeting laws.

Actively reach out- | do not mean just using "The Beacon" and other print media.

publish where the need is

Adopt a strategy of finding a capable and passionate leader for each identified need area. Do not
change leaders frequently. Use the leader to attract others even if it takes years. After all it is a long
range matter.

Provide activities that bring active seniors (over 50) together- dance music at NARA concerts targeted
at over 50 (not just families); lower property taxes to keep us here!

publish a listing

increase public awareness

Have evening meetings so that working people can get involved.

Give info about volunteer opportunities. Provide opportunities for people who work full time.

Do not consider long term residents obsolete or out of touch- they have paid and repaid for all new
schools, library, public safety, and have committed to town.

promoting involvement

better advertising of volunteer needs

don't raise taxes

more town days

send out announcements

reduce cost of living

offer $500-$1000 deduction in property taxes

listing volunteer opportunities on website

add more opportunities

publicize volunteer info

restore historical buildings

greater transparency of town expenditures

build a clubhouse

transportation to committee meetings

make things more affordable for older people
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a place for teens

plan gatherings around volunteerism

create neighborhood watch groups

use everybody that volunteers

publicity of volunteer opportunities

create activities

update website

effective volunteering

make residents more aware of issues

more awareness for prevention of common diseases

direct appeals for help

publicize volunteer info

publicize volunteer info

be specific

hire seniors

aggressively solicit volunteers

support the church

mail out issues ahead of time

email opportunities

make McCarthy Towne school into a community center

active recruiting

make information more available

increase visibility of volunteering options

publicity of volunteer opportunities

tasks for elders

providing information

listing volunteer opportunities on website

variety of volunteer projects

tax incentives for volunteers

active outreach

groups for all ethnicities

childcare

Tax incentive options for seniors

Publicize volunteer needs more and how to apply

Program for volunteers

Make list of volunteer jobs available

Look for skills rather than filling positions

Activities held on weekends or after work hours

Have a community building much like Emerson Umbrella in Concord

Reduce taxes

Publicize activities more

Offer more opportunities through school (for students)

Send mailing/email once every two months
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Post notices at shops and supermarkets

Make it easier and more obvious what kinds of volunteers are needed

Publicize

Increase awareness of community activities and how to get involved

Promote opportunities for working parents

Post at local coffee shops/community center

Better publicity

Boards and Commissions run by cliques who work agendas behind scenes, volunteers on boards feel
powerless to change status quo

More awareness and info to residents

Use channel 8/9 on cable to promote volunteer opportunities

Hold volunteer information fair with all volunteer agencies - publicize it throughout town with
emphasis on becoming part of the town through volunteering

Senior center activities should be expanded

Ask Beacon to do a quarterly article

Offer incentives - perhaps tax reductions

Town does well at encouraging involvement - it's easy to be involved

Post agendas/meeting times for town board meetings - ask. Better communication/clarity of process

Create a page on Acton website where community organizations can list volunteer opportunities and
residents can list available skills/resources. Add a web page listing all community events -
school/theatre/concerts/reading programs/classes - 1 stop shopping. Make it easier to find this.

Reach out to residents

Focus on schools and youth sports is admirable, but "play™ is too organized; More bike paths and open
areas for "being kids" would be nice; In some ways, Actonians are too involved!

Good question - not sure. Maybe have a "fair" with booths for people to learn and sign up about
organizations

Changes of the old guard

Have more meetings such as Vision meeting on March 29

Cost of living reduction (to reduce # of our working hours)

Print twice yearly volunteer pamphlets indicating upcoming volunteer opportunities

Fit activity to my schedule

Establish some type of information center (for newcomers especially) on opportunities for enroliment,
contracts, employment etc

I don't like East Acton, North Acton, So Acton, West Acton - | moved to ACTON

Have more organized activities

A simple thing like public transportation would automatically increase involvement of residents in all
aspects

If the town listened to the residents, like with the Main St sidewalks almost nobody wants, the BOS
just thought the citizens were ignorant. We aren't, we just want to invest the money where it will do
the more good

Publicize what town government and local businesses have available for seniors on a part-time basis,
possibly at home - I'm a retired architect, author/editor with lots to offer

Make volunteer opportunities that are available known to the public
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Follow through on plans for the Bruce Freeman Trail - it's a great way to promote a friendly, healthy
community. Bike trails were one of the greatest assets in the mid-west region/town where we used to
live.

Help neighborhoods, condominiums and apartments resolve the problem of any gang activity (signs,
signage tampering, graffiti, harassment, etc), that can disturb the peace; Enforce law to curtail internet-
inspired disturbance

Use a time capsule the go back 100 years

More publicity

Active village planning groups, fundraising groups with village planning groups

Active volunteers and officials can take on proactive recruiting efforts - divide and conquer!

I think getting more people to attend town meetings is crucial. The people who attend are almost all
special interest groups.

Advertise

Activities outside of school, not works; Neighborhood gatherings

Better transparency - clarification of our relationship with Concord (why do they derive all the benefits
of our sewer and our residents do not. Why should we take on their traffic from the Alexan
development.)

Chinese speaking (several dialects) social workers for families; Pass out history of Acton pamphlets to
new voters and residents and translate info into other languages (esp. at transfer station)

Publications on the subject (well written), mailings and on TV stations

Get rid of that disgusting Mineke building across from K-Mart; Force the Acton Bowling Alley to re-
build a nicer building; Adopt town by-laws to condemn homes and business buildings that are blithe.

Stop offering services - people will step up and fill the void

Promote walking in neighborhoods by finishing sidewalks; Have 2 Acton resident clean up days to
encourage people to pick up their own front yards (April/Fall); Town could send DPW trucks/chipper
to collect/dispose of big items

Re-organize approach of town meeting - it is sloppy and hap hazardous; this leads to lower and lower
participation by residents

Volunteer Fire Dept; Community policing in conjunction with county sheriff; Meet state's minimum
requirement for hours in classroom for students; Eliminate half-day Thursday in schools

Not sure about the needs of town schools

Publicize opportunities; Community emails

Help publicize local volunteer opportunities

Provide transportation around town; Better promotion of activities

Publish comprehensive list of volunteer opportunities

town website with in-town job listings

encourage citizens to be more open, less political

volunteering at schools

accommodate two income families

adult sport leagues, organized nature walks

more info on town website

specific hours for leash law

more cultural activities
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interesting meeting places

more publicity regarding opportunities

location of N. Acton Fire Station

smaller projects

town-wide registry for volunteer work

proposed financial budgets should be available in their entirety

be more open to change

have less "clicky" people

email newsletter

leave them alone

reduce taxes

communicate areas that need improvement

Lower property taxes so people don't have to work all the time, resulting in more spare time to
volunteer.

2-worker families limit time for volunteer activities. Some people don't care about the Town
government. Award the people do volunteer work. Seek more volunteers for the Town, recreation and
school activities.

Why is this the Town's business?

62 Answered 1417 Did Not Answer

Other Ethnic Heritages

10-Caucasian

10-American

10 European-South Asian

10-white american

10 European-Latino

10-WASP

10 English

10 Anglo-Saxon

10 White

10 White American

10 White American

10 White Caucasian

10 White American

10 Asian American

10 White

10 Caucasian

10-caucasion

10-Jewish

10-american

10-american

10-american
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10-american

10-white

10 Caucasian

10 Caucasian

10 White

10 White American

10 American

10 Russian

10 Canadian

10 Caucasian

10 White

10 White

10 American

10 German- American

10 White American

10 American

10 Canadian

10 American

10 Caucasian

10 White

10 White

10 Caucasian

10 American

10 White

10 Caucasian

10 Canadian

10 European Multi-lingual

10 Yankee American

10 American

10 White American

10 Caucasian

10 USA

10 Caucasian

10 Caucasian

10 American

10 American

10 Caucasian

10 Space Alien

10 American

10 American

10 American
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644 Answered 835 Did Not Answer

What Would You Like To See MORE Of In Acton?

trash pickup, town sewer in more areas

sidewalks, town wide sewers

list of updated street map and businesses in Acton sent to each resident

fiscal responsibility

less property taxes

should be bikeable, walkable central shopping district that could be a gathering place for all citizens, use
the old town building as senior citizen center so that young and old can be integrated

preserve the history and rural community

restaurants, retail shops-small stores-not big box stores (walmart), florists

safe way to cross Great Rd on foot or bike at the intersection with Concord Road and Brook St., smaller
elementary class size, intramural sports at the Jr. + H.S. level, public transportation

keep things more or less the same

upscale restaurants, mid-price restaurants, bike paths, internet access, better road maintenance & removal
of sand in spring, public transportation from train station, lower property taxes

churches, shopping stores, walking/biking routes, recreation areas, afterschool programs

preservation of woods and open space

sidewalks, pedestrians, outdoor activities, attractions that encourage families (ice cream place like
Kimball’s, outdoor podium near Bagels Plus)

more sidewalks

improved van service- has had bad experiences with it

open space

lower property taxes, more services (leaf/garbage pickup), better restaurant choices, lower speed limit near
Trader Joe's plaza, more businesses to shoulder the tax burden, better fiscal management to keep tax
increases to a minimum

farms or recreation park

move more quickly on completing the Bruce Freeman Rail Trail, create a town bus service with longer
hours using environmentally friendly vehicles that are easier for physically disabled people to get on and
off of, recreation opportunities for physically disabled adults, if a new building is being built of exteriorly
renovated make it look colonial or in a pleasingly visual historic style

I'm a market researcher and one way to involve people is have professionals do surveys. This one is
terrible. The question choices are biased and multiple concepts in each answer make it hard to respond. I'd
like to see more public transit.

smaller class size in elementary and JHS + HS, maintenance on the main schools' campus

a change in town government

lower taxes

sidewalks (in residential neighborhoods), walkable neighborhoods (retail), diverse restaurants, handicap
accessible playgrounds, shade structures at playgrounds, more info on the town website about candidates,
more info about what’s on and when on the local access cable channel

Nothing. No more development, that's what makes it what it is... :) a desirable place to live.

walking paths in woods, bike trails

traffic lights- Hayward and Rt. 27, Concord Rd and RT 2A
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more of a community, people need to stay longer after their children graduate from the public schools.

sidewalks, village areas like west Acton, tax relief for senior citizens

better cost control

courtesy by drivers

protect schools, need business development

Walkways, sidewalks

ranting political factions

congressmen hired to lower living costs, and build less developments

exercise places, meeting areas

personal freedom, conservative values

personalized services, green areas, caring about citizens

open space, multi-purpose community buildings

land, trees, parks

people need to stay in Acton after their children graduate high school, street lights, something new done
with the old buildings

cheaper housing

environmental awareness

restaurants, sidewalks, curb side recycling, community events, athletic club, town sewer

limit the years a selectman can stay in office

cluster housing

affordable housing for seniors, environmental awareness, more accurate tax evaluation

environmental awareness, conservation trails

conservation land, protect the history, repeal Ch. 40 B

transparency in development process, conservation land, public transportation

market basket

slower pace of life, more feeling of community

affordable housing, easy crossing of route 2 at Hosmer St.

new leadership, cost cutting

traffic, fast food restaurants

restaurants, casual meeting place, open conservation land for hunting

medical services for poor

restoration of old buildings, more parking, protection of historical properties

sidewalks

publicity for events, less wasteful money spending

better town maintenance

working families getting involved

attention to sewers

lower taxes

restaurants

pretty roads

administration

affordable housing

community-based action
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options to raise revenue other than taxes

movie theater

sidewalks

sidewalks

public transportation

variety of retail shopping

sidewalks

sidewalks

sidewalks

some commercial growth

traffic lights

plowing

just right

reduced taxes

open space parking

sidewalks

reduce spending

coffee shops

freeze taxes for seniors

industry to share tax burden

shopping

Businesses

Sidewalks

Parking at commuter rail, restaurants

Larger share of taxes paid by businesses

Sidewalks, crosswalks

Sidewalks, neighborhood pools

Town center

Smaller homes, public transportation, bike trails

Sewers

Language training for youth

Sidewalks, public transportation, bike trails, affordable housing

Downtown-walkable area, cultural activities

Interest in beautifying town

Bike paths, walking paths, conservation land, unique local restaurants

Cultural activities, variety of restaurants

Sidewalks

Bike trails, walking trails

Entertainment, sidewalks

Restaurants

Less expensive grocery stores

Cinema, good boutiques, gourmet restaurants, bike paths, street festivals

sidewalks

66

204




sidewalks

open spaces

water conservation

smaller houses

tax reduction

sidewalks

sidewalks

more retail stores

intergenerational activities

sidewalks

town fiscal responsibility

access to train for all

fiscal planning

more conservation

maintaining community

two acre lot for development

open spaces

sidewalks

preservation of open spaces

fiscal conservation

wildlife

attract more individuals to town

better traffic control

conservation land

ethnic restaurants

non fast food restaurants

fix Rt. 210 128

tougher permits for new construction

pedestrian friendly choices

community development

parking for public transit

citizen recognition

shopping center

streamlined approach to building

better town water

Sidewalks

Big box stores

Wine bar, bistros, restored historic houses

Sidewalks, bike paths, conservation land, new restaurants

Big box stores

Job opportunities and companies

Sidewalks, tennis courts, bike trails, businesses to pay more taxes

Businesses, higher tax rate for businesses, lower tax rate for residential
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Parking space in train station

Public transportation, restaurants, activities for teens, bike/walking trails, stop lights at busy intersections.

Sidewalks, bike paths, restaurants

Attention to transportation issues

Concerts at Nara park, movie theater

Sidewalks, young adult community, recycling programs, commuter rail parking

Attention to playing fields

Stop lights, social worker services in schools

Public transportation

Restaurants, retail, movie theater

Traffic lights

Sidewalks

Open space, lower speed limits/enforced speed limits, bike trails

Trees, sidewalks

Economy in government

Traffic lights/control, chain restaurants

Places to go after school for teens, restaurants past 9:00PM

sewers, walkable spaces (retail, conservation)

bike-roller blade paths, open wooden areas, garbage bins to recycle paper, glass, etc

sidewalks, conservation land, access to conservation land

open, protected conservation land, preservation (of what's left) of our historic buildings

thoughtful design when constructing public areas-Kelly Corners. South Action School St. + Rt., are they
ever going to do anything with exchange hall it’s a disgrace and embarrassment, sidewalks

conservation land

more sidewalks, speed of traffic makes me anxious about using existing sidewalks-police should be more
visible. More attention should be paid to the Roche Bros./CVS parking lot-it’s a trap, | think its dangerous

good restaurants/take out, sidewalks

sidewalks and rail trails

| wish | were more involved in the community. How should | begin?

more land conserved, more people walking/biking, more sidewalks, more crosswalks, more ethnic, arts
related events, promote a day a year of no cars

supervised after school programs, teacher-directed curriculum, genuine friendliness

sidewalks

class on Thursday afternoons! Half days every week in Acton greatly limits the amount of teaching and
makes it difficult for working parents to find daycare. Extended day does not have enough spots on
Thursday afternoons to fit the need. An affordable outdoor swimming pool

more students using school buses

playing fields, better restaurants (too many pizza parlors), gathering places for teens and post teens

ease of restrictions in commercial districts

restaurants, drive thru coffee spots, a nicer curb appeal to ugly businesses, another grocery store that has
ample parking, a Target store, more landscaping/public + businesses, movie theater

sidewalks and bikepaths. Conservation land. Smart growth development planning. Climate change action
and awareness
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complete sidewalks on High Street. Demand all eligible units connect to sewer

more money on town services and less for schools

children's activities, better communication of town governments process, better traffic control at numerous
dangerous intersections, excellent teachers

something done to Exchange Hall. Improve Kelly's Corner

traffic lights at the Trader Joe's shopping center, Hayward Road and Main Street, and Newtown Road and
Main Street. Public golf course. Bistro style restaurants. Sidewalks

sidewalks, clustering retail stores, open space and woodland preservation

ethnic diversity in restaurants, community center with indoor pool/activities for all ages, bike, rail/trail,
walking paths

sidewalks

activities in common areas

more thoughtful planning of development and commercial zoning limits. It’s starting to feel like route 9.
Public transportation, bike paths

bike paths, restaurants, movie theater, family and community events, arts and theater

Restaurant variety, clothing stores

Planning with regard to housing, development and open space

Socially responsible landscaping and buildings

Bike paths

Sidewalks

Walkable shopping areas

Farm land, police presence

Sidewalks, trash pick up, restaurants, small shops

Chain restaurants, traffic lights, books in the library

Preservation of agricultural land

Open space, town center, designated walkable shopping area

Sidewalks, public transportation

Affordable single-family housing

Town septic, rail trail

Traffic lights

Better shopping,

Transportation, activities for middle aged, side walks

Sidewalks, public transportation, crosswalks

Reasonable priced stores

Preservation of town character, town parks

Cultural activities

Soccer fields

Town transportation

Sidewalks, outdoor ice cream stands

Sidewalks

Planning on residential development

Public transportation, sidewalks

Cheap grocery stores
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Sidewalks, street lights, trash collection

Woods and green areas

Bike paths, rail trail

Recycling, environmental options

Control on spending

Good restaurants, historic preservation

Restaurants and shops

Small to moderate sized homes

Sidewalks, buses/vans to commuter stations

Town fiscal responsibility

Traffic lights

In town bus

Fields, playgrounds, open space areas

Public transportation, sidewalks

Movie theater, diner

Traffic lights

Open spaces, commuter rail parking, bike paths

Cheap grocery stores

Commuter parking, recycling

Business tax base

Traffic lights

Commuter rail parking, control over signage outside historic district

Sidewalks, crosswalks

Restaurants

Retail shopping

Enforcement on speed laws

Bike paths, cross walks

Sidewalks

Sidewalks, trails, transportation

Bike paths

Conservation land, walking/biking trails, community farm, sidewalks, ethnic restaurants

Bike trail, sidewalks

Drive-thru services, inside play for children

Small stores, parking at train station

Recreation areas, conservation land

Sidewalks, bike paths

Big box stores

Restaurants/bars, clothing retailers

Restaurants, activities at NARA, traffic lights

Ethnic/cultural diversity, preservation of town history/architecture

Traffic planning/safer roads, public transportation

Outdoor activities, variety of supermarkets and restaurants

Teachers
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Sidewalks

Better street signs, light on streets

more walkable areas, parks

gourmet restaurants, cultural events, sewers, multi-cultural influence, sidewalks

all day kindergarten, emphasis on basic skills

higher quality French restaurant

activities for 15-21 year olds, cross-ethnic opportunities to meet/mix, ethnic street fair (like October Fest)

movie theater

community involvement, open space, walking trails to shopping, library etc.

bike path, pedestrian-friendly shopping areas, public parks

conservation land

Sidewalks

police

restaurants, employers, common sense government, shopping

public transportation, restaurants, cluster developments

beautification, renewable resources used

volunteer opportunities/the opportunities being promoted, walking/bike trails, recycling services

literate surveys with less of a political agenda, whole foods store, services for elderly

public transportation, sewer

English speaking people

bike paths, restaurants

open debate of issues facing the town, new style of town meetings

sewers, better schools, accessible commuter rail station, connected library

public pool, small class sizes, fire station in N. Acton

public transportation, parking at train station

attractive areas of commercial development in town centers

parking facilities for commuter rail station

means of transportation, surveys like this!

walking/bike paths, earlier identification of special education needs

access to Big Nagog pond for restricted recreation

restaurants, teen activities, retail, movie house

fiscal responsibility

sidewalks, affordable housing

nicer people, more trains to Boston, beautification

ethnic diversity, cool shops, ethnic restaurants, indoor playground for kids

support for police department, preservation of beauty, transportation for elders

emphasis on Acton's history, recreation space, outreach meetings scheduled on weekday

affordable housing

nice restaurants, upscale retail, larger parking lot at train station, whole foods, sidewalks, bookstores,
movie theater

parking at commuter rail, wheelchair accessibility in parks/arboretum, municipal electric utility

sunshine

sidewalks, town spirit
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sidewalks, open spaces, commuter rail parking

recycling program, conservation land, bike paths, public transportation

support from town for small businesses

bike trails, sidewalks

restaurants, golf driving range

athletic fields, development of run down areas, fire station

beautification of town

Christmas decorations, social activities

more trashcans at NARA, plowing the walkways at NARA

adult activities/resources, restaurants, bike trails, music venues

Starbucks, better restaurants, parking spaces for commuter rail, whole foods market

public transportation, open space, maintaining farm lands, sidewalks, sewer, parking at RR station,
affordable housing, diversity of population

open space, support for small businesses, activities for teens, conservation land

bike trail

rail trail completed

office buildings, restaurants, bike/walking paths, golf course, consolidated town services

ice rink, police

cross walks

a movie theater, fixed property rate for seniors

smiling faces, flowers

improve the appearance of commercial areas on Great Rd. and Kelly's Corner. Commercial buildings
should be aesthetically pleasing and well landscaped. We need to preserve open space

open space, prettier shopping centers, farm land

open space (walking, hiking trails), bike paths, historic homes + historic commission preservation

bike paths, pedestrian walks, public transportation

tax breaks for senior citizens so they can stay in Acton

less taxes for senior residents

additional parking at the commuter rail for residents-perhaps a covered garage, multi level

Editorial:town property and auto excess taxes are exorbitant and out of control. The present system of a
full government with all its costs for each town is no longer viable. The present individual town
government concept should be replaced. Six to eight towns should be merged, so the administrative people
for government, fire, police, schools, water, library can be shared. There could still be branch offices for
fire, police, water, library, and schools. This would eliminate many costly administrative positions.
Personnel costs are the highest part of town budgets. This would help very much.

sidewalks, commuter rail parking or access through some other type of transportation, walkable village
districts including neighborhood or village tavern/restaurants that can be accessed without driving,
affordable housing for grown children

Ensuring that open and natural spaces remain in Acton and are maintained. Acquire open and natural
spaces as they become available. An old time general store would be a great addition. I'd like to see the
big, yellow building in South Acton cleaned up, renovated and used more efficiently.

conservation land, preservation of historic areas

More opportunity for employment for the middle aged
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Historic homes should be protected and preserved by the people that own them. Not the town. If you want
to protect the house then you should buy it

More emphasis in budget on police and fire needs. Traffic enforcement. Provide protected walking areas
for minimal/no charge for runners, walkers, etc. Tax breaks for seniors who have biuld infrastructures in
town.

Wheelchair/walker accessible places to walk. Pick-up basketball/softball games. Recreation for the
developmentally disabled (Special Olympics, Miracle Baseball, pool time). Central place to reserve a
community meeting space. Good restaurants. Restaurant that can accomodate more than 20 people groups.

Services (garbage pick up and senior services)

Is it possible to have town meeting and/or town elections on a weekend and during the day (town
meeting)?

I would like to see more bike paths and sidewalks. | think that this would reduce the traffic congestion that
we all experience in Acton and also reduce the greenhouse gases. | would love to bike to RocheBrothers or
to the library but there is no easy way to do that.

Line of sight at intersections improved by clearing tree and bush growth. Playground equipment like
Arlington has for children. Develop spaces adequate for adult recreation. Sidewalks.

An ability to stay with and adjust such surveys and plans (long range)

Attention to the fact that senior citizens leave who can, like us, afford to stay here because there are not
enough active seniors here to make it interesting, taxes are very high relative to comparable towns, and
there is relatively little for us to do here.

Sidewalks. Kelly's Corner improvements especially landscaping and attractive plantings.
Drug/weapon/explosive-sniffing dogs

I'd like to see our tax bill to go down. The tax rate of Acton is the highest compared to neighboring towns.
I'd also like to see tennis courts in north Acton.

More help for the elderly and infirmed. Affordable super market.

My kids love basketball but there aren't any places that they can play indoor basketball. School is not
always available. Outdoor is okay

unified urban planning to increase aesthetics of town- it is losing its charm quickly

More cultural opportunities (concerts, crafts, shows, art exhibits, more poetry readings, authors etc) would
be great! Maybe more town gatherings so that all ages can socialize.

Continued support of schools. Better traffic management. Better use of empty business/retail stores

Sidewalks. Safe running trails (similar to minuteman trail). Bike lanes.

Attitude of younger residents to gray hairs changed. Put money towards a central senior center/food
pantry/recreation center for us versus all focus going towards youth and schools!

single family developments

sidewalks

strict zoning

fiscal responsibility

sidewalk repairs for wheelchairs

quality ethnic restaurants

larger downtown area

commuter rail parking

restaurants

conservation land
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fiscal management

shopping

run town hall more efficiently

open spaces

shopping

restaurants

privacy

affordable single family housing

maintained playgrounds

colonial architecture

traffic lights

direct bus from S. Acton to Symphony Hall

sidewalks

sidewalks

activities for all ages

concentrate on diversity of age

fix historic buildings

ways to meet people

sidewalks

sidewalks

police catching speeders

sidewalks

environmentally friendly actions

community center with social services

sidewalks

sidewalks

distribute results of surveys

sidewalks

mid-priced restaurant

fiscal responsibility

children activities

cleaner roads

protected open space

industrial development

expand senior center

industry

bike paths

sidewalks

lower priced restaurants

smaller homes

open spaces

affordable housing

fiscal responsibility
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sidewalks

A YMCA

open spaces

pedestrian village

fix the boardwalk

walkable shopping

shopping

diversity

parks

planning

opportunities for older immigrants

programs for people without children

open spaces

audio chirping for traffic lights

cross country ski area

clean water

restaurants

sidewalks

action to eliminate traffic

traffic lights

sidewalks

bike path

sidewalks

redevelop Kelly's Corner

a Whole Foods store

town sewer

senior discounts

restaurants

healthier business clientele

sidewalks

restaurants

restaurants

walking trails

open areas

cleaner roads

green space in town center

Conservation land, walking trails

Sidewalks

Open/Preserved land

Parking at train station, commitment to green issues, bike path

Sidewalks, more parking at train station, restaurants

Sewer services to all, mosquito control, enforce leash law on public areas, working emergency call boxes
at all fields/public areas
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Open space

Transportation, affordable concerts/theater

Social outdoor gatherings

Movie theater, arts center, hardware store

Free after school programs

Sidewalks, bike paths, restaurants, trash cans

Bike trails, open space

Restaurants and pubs, public sports facilities, traffic lights

Language training for youth

Shopping, restaurants, businesses

Town sewer

Locations or activities for teens and young adults

Open space, parking service

Community arts, composting, public transportation, dances, bike trails

Sewer, Cultural events, open space, bike/walking trails, small businesses

Softball fields, recreation center

Concern for senior citizens

Sidewalks

Greater support of schools by older citizens

Job opportunities

Traffic control

Town clean up

Traffic safety

City ways, sidewalks

Malls, clubs/venues, apartments, florists

Bike trails, sidewalks, boutiques

Sidewalks, public transportation

Common areas

Parking at commuter rail station

Movie theater

Open space, commuter rail parking

Sidewalks

Open space, commuter rail parking

Parking spaces in Commuter rail station

Vibrant town center

Sidewalks

Sidewalks

Sidewalks, commuter rail parking, concerts

Maintenance

Bike trails

Restaurants, Bakery

Encouragement of small coffee house types of businesses

Sidewalks
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Condo building

Emphasis on open space and preservation of historical structures, more arrests for speeding, slow down
pace of life, appreciation of architectural and natural beauty

Culture, walking to places (sidewalks), West Acton Center like old towns (cafes, restaurants), bus/public
transportation, recreational opportunities, family ? Options, preservation of historic sites, develop South
Acton while preserving histories.

Better sewer system

Town centers developed into walk able, fun area; Nowhere enjoyable to walk in South Acton - have to
drive everywhere; Rte 27 not bike friendly

Affordable program for young children, drive thru coffee shop

Preservation of open space; Acton should not become another Natick or Framingham; Bike/walking trails;
Improvements to Rte 2 in Acton and to Boston

Fabric shop

Inter-cultural/inter-faith activities; Programs that bring awareness to global issues; Promotion of wellness
programs at reasonable price

Open space; Cluster housing; Study/more public knowledge of homeless/poor in Acton

More than similar in ethnic origin, age, religion and /or educational level, economic homogeneousness
promotes community cohesiveness

More property tax relief for seniors

Complete the Rail Trail and wooden walking bridge over Rte 2 (like Arthur Fiedler one on Storrow Dr -
design would work at little cost)

Open space is good - no priority since we have a good amount

Open space, historic buildings maintained, unique restaurants (not chains), sidewalks, sewers

Restaurants, businesses, traffic solutions at busy intersections

Biking/walking paths

More retail stores; Big Box chain store along Rte 2; Sidewalks

Schools - a rounded curriculum for all levels

A center of town where all ages can gather for coffee/tea, watch world go by, shop or dine - West Acton
has this possibility

Sewers, support to police and fire services, including EMTs

Limit on how many terms selectmen can do - need regular change; Town people should have say in what
places should be dedicated to new police/fire stations since we pay for them

More recreation facilities for adults (bike paths, easy hiking trails); more space and programming at senior
center and open eligibility to age 50+; More support to people who can help all community, not just
schools; More effort to retain older population (whose kids have graduated school) since they are less
expensive to support with services

Town election rather than town meeting; Listening to residents talk just for the sake of talking/being seen
gets boring.

Bicycle parking, emphasis on quality education for all students, community-owned high speed internet,
regulation of cable TV & Internet providers, DSL everywhere, commuter rail parking, commuter rail trains
(mid day/weekends), way to get to commuter rail station, stores selling new/used computer equipment,
electronics parts stores

More conservation land/open space; more funding for historic home owners to renovate; keep focus on
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schools

Commuter parking at train station for residents; Sidewalks, especially on Main St & Mass Ave;
Community activity consolidated web page; ethnic/economic diversity; Affordable housing; Additional
fire/emergency services in N Acton area; Curbside recycling; Shared community transportation -
alternatives to short hop driving; A good Mexican restaurant

More sidewalks, 1 mega store (WalMart etc.)

New town manager must not be beholden to Dore Hunter - must be independent; Don Johnson was unable
to make decisions without Hunter. Show this to town manager and Hunter; voters will watch to see if
Hunter will let manger make his own decisions. Hunter not doing town favor by re-running for election.

My kids would love to see a Taco Bell

More conservation land; public transportation; bike paths

Restaurant

Sidewalks, especially Main St from Post Office Square to Rte 27

Better train access - more parking, safe bike access, a West Acton stop; Bike paths linking parts of town,
recreation areas and adjoining towns; Rte 27 corridor is becoming very congested - perhaps no solution;
More single family homes on small lots, more small town feel as in West Concord

Restaurants like "Not Your Average Joes" (similar to that); More concerts at Nara Park

Sidewalks; Commuter rail parking; Public transportation

Not able any more to rely on town meetings - majority not able to make it due to child care/length of
meeting; Town becoming dirtier, town takes "not my property" approach; Trash pickup could be done by
first-time offenders; Town should be much prettier for the taxes residents pay, especially in bleak winter;
Roads not well maintained/ no way to cross Great Road; Leave saving world from greenhouse gasses to
Federal Government and concentrate on delivering excellence on basics (roads, bridges, lack of crime,
schools); Almost got hit by car due to lack of safe crossings on streets

More development in West Acton center - needs a good restaurant, not just pizza

Sidewalks to village centers

Public transportation; Sidewalks; Inexpensive activities for teens/pre-teens

Commuter rail stops, e.g.. West Acton with parking behind Idylmld (?) Farms; Sidewalks; Sewers; Bike
paths

Expansion of senior center; public transportation

Maintain green areas; Keep open areas open

Outdoor concerts earlier in evening (5-6pm) @ NARA; Arts/cultural opportunities; Cleaner/better tasting
tap water; Better/more family friendly, make-to-order restaurants; Cheaper NARA Beach rates; More
shade @ NARA; Better signage

More sidewalks; More bike paths

Oversight in both residential and commercial design to reflect Acton's historic and small town character;
Bike paths; Emphasis on historic preservation - i.e. Exchange Hall (will it ever be repaired?); Maintain
school choice

Town needs to balance the needs of citizens. While public transportation is nice property taxes must be
controlled - have tripled and cause financial difficulties for families since 2000. Sister was unable to save
for retirement and had to leave town

More in-town transportation (buses, vans); Better sidewalks/bike paths; Better information services for
newcomers; More accessible parking; Better maintenance of streets; More places to meet others socially
and informationally, More amenities/opportunities for active seniors; More integration of multi-use spaces
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Sidewalks - | see kids dropped off by school bus on Willow and Central and is scares me; Have builders
who are putting in more housing build sidewalks; Planning board members and engineer unit proposed
building sites to see potential impact before they approve the project - protect Acton

Revitalization of South Acton; Open Space; Walking paths/sidewalks; Cross walks; Bike paths

Parking at the trains (for everyone); Clothes lines (global warming); Drive up window ( there is no
evidence that drive ups equal more roadside trash) because I'm mildly disabled and often have
small/sleeping children I have to drive to Maynard

Better park maintenance - the park on Martin St needs trash pickup and the park near the library needs
updating

I am happy with Acton as it is now

Sidewalks, bike trails, protect undeveloped land

Fiscal responsibility

Interaction between racial groups - can I enroll in Chinese school; Sidewalks

Look to bring more dollars into the town

Stop signs/lights at critical intersections i.e. Hayward & Rte 27; Better enforcements against "slide
through™ stops at stop sign intersections (Arlington@Mass Ave, Martin @Central, Prospect@ Central,
Willow @ Summer; Fence and shrubbery cutback requirements at intersections - poor visibility (bad:
Ethan Allan & 111 SW corner)

Acton is sorely missing the "downtown™ area with walk able shopping/eating areas. The Kelly's Corner
area needs some senior reworking. It could be transformed into a town center. Would definitely like to
see more sidewalks and bike paths.

I would like to see more zoning planned to accommodate growth in a realistic way to avoid stresses on the
schools, police/fire, other town services. I'd like the town more involved in the repeal of 40B and adoption
of a more appropriate way to accommodate affordable housing.

Sidewalks; Bike paths

Pedestrian/bike paths

Another swimming pool for access and use by all ages and the schools; Traffic lights on Rte 27 - very
dangerous road; Bruce Freeman Bike Trail; Turn Quail Ridge Country Club into a public golf course if it
ends up going out of business

Better traffic control

Resources to help solve problems with repeated violations of condominium rules (I am disturbed daily by
a resident in my building); Social worker who can interface to police or recommend legal solutions; Curtail
unauthorized handmade signage with inappropriate communications; Regulate intersections, especially
those with faster traffic, hills, obstructions; Less speeding/honking; No graffiti on signage so that motorists
respect speed limits/signs

Traffic control signals; Enforcement of posted speed limits

Transportation system for affordable housing residents; Public services meet present needs; Redo of the
circle at the Concord Reformatory; Better oversight of 40B construction

Controlled traffic, stop lights on Great Rd (Brooks Rd) in front of shopping & in Hayward @Main; Movie
theatre; Enforcement of stop signs/driving rules

Some fiscal restraint
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Keep all things local with community management; Community supported agriculture; Sidewalks/village
centers/underground wires; Sound traffic planning; Support of improved commuter rail to Region (can't
ride train many places without going into Boston first - need circumferential connection); Biowaste fuel
and soil supplement station.

Sidewalks

More emphasis on controlling taxes that threaten many of us facing retirement

Sidewalks on busy streets; Parking for commuter rail; Public transportation around town and to/from
neighboring towns; Options for students "at risk™ - easily reachable (i.e. walk able or public transportation
available) teen "hangouts"” (movies, hang-outs like Danny's, more accessibility to NARA); Ease of reach of
afternoon programs that students aren't dependant on parents driving them

More US citizens

Low and middle-income housing; Expanded sewerage; Public transportation options

Shopping choices; Public transportation; Ethnic/Economic diversity; More recreational opportunities for
special needs children/young adults

Business

Improved fiscal responsibility; Tax increases have been significant year over year - above inflation - and
services are not increasing accordingly. Services are not distributed evenly, for example no sewer or water
service in N Acton - yet we contributed to installation

Continue the great historical activities (i.e.. The library ones) and more ways for seniors to be part of the
town fabric, even when they have less money than the younger (and often rude) families. Don’t toss out
the Elvis generation!

More town by-laws to enforce maintenance of properties; Get rid of that eyesore building at corner of 111
& Main (Mineke) and force the Acton Bowling Alley to re-build - there are so many houses in this town
allowed to fall in disrepair;

Preservation of open space

More curb appeal; More sidewalks; Quality build smaller homes with trees; Sidewalks from
neighborhoods to schools/churches/parks/library for safe walking/bike riding - not 2A/27/111 - finish
sidewalks you started (Summer from Willow to Central; Willow betw. Kingman & Summer; Prospect St)

Open spaces/conservation land

Services (trash, sewage); More of a town center

A planning board that puts taxpayers first and developers second

Focus on rural feel

Sidewalks; Bike trails

Further implementation of the "Acton Plan"; Fiscal restraint - no more Prop 2 1/2 overrides; Lower rax
rate - encourage business and home ownership; Limit public services or replace with voluntary force (Fire
Dept, County Sheriff etc); Kids in school more - meet state requirements; Full day Thursdays; Sidewalks,
esp. to NARA Park, YMCA, Home Depot on landfill site etc

Open space

Public transportation; Cheaper recycling fees

Land & open space preservation; Architecture in scale with land size; Sidewalks - Nagog Hill Road!

Safer roadways for walking

Need to attract more business (light industrial or office), perhaps on Rte 2 corridor to help offset the heavy
taxes homeowners pay; A senior center more centrally located.
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Please improve appearance of commercial zone around Kelly's Corner - especially the old Meineke
building.

More rail lot spaces (@ the main lot) for residents with stickers - it is unfair that sticker holders have to
pay to use meters when the lot is full or cannot use the lot at all because it is utterly full

Lower taxes

more conservative spending

drive-thru restaurants

bike path to neighboring towns

fenced dog park, garden club

commuter parking, affordable childcare

public transportation for all ages

town sewerage, restaurants

open area to run with dogs

good restaurants

racquetball court

sidewalks

walkable town center

bike trails

MOre Sewers

open space

community events

asking for suggestions to reduce spending

sidewalks

in town department stores

fiscal restraint

retail shopping

people getting involved

sidewalks

sidewalks

have signs for tax bills face the road

age diversity

property tax abatements

preserve wooded areas

participation

sidewalks

cheaper family fun activities

sidewalks

reduce town spending

bike and walking paths

small businesses

bike paths

larger chain stores

sidewalks
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control building rate

Better protection against mosquitoes, better zoning to protect over-building, more preservation of wooded
areas, a community fine arts cinema, more community farming areas, Acton Cinema, more cultural
activities and fairs, more art exhibits, more classical music events, more recycle opportunities, more cafes
open in the evenings.

Financial responsibility by the Town. Follow budgets, don't add employees or programs if the money isn't
in the budget. Acton's plan seems to be "Do whatever we want and just raise taxes."

More colonial buildings, more historical markers, repair the old granite markers, need more nice people in
town. We have more apartments because Concord turned them down. We need more driver education for
high school students, alerting them to accidents resulting from speeding.

Mature trees, courteous behavior, farms

A movie theater that shows foreign films (or work with Fine Arts in Maynard to promote same)
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596 Answered 883 Did Not Answer

What Would You Like To See LESS Of In Acton?

faxes

any more development

less traffic

taxes

traffic

no more building of homes

housing development, traffic

construction, traffic, noise, abandoned buildings in Kelly Corner

non-ethics activities or organizations (e.g. Homosexual), spirit stores (like wine), Halloween school
parade

less building and lower the tax

new housing development

growth in town and growth in the schools, Acton feels like Framingham did 20 years ago and look
at it now

building

multi-unit developments that stress the services the town can provide, traffic congestion on Rt. 27
and Rt. 119/2A

shopping center, no more Dunkin Donuts, no more restaurants

development, traffic

less potholes and roads that are rough

a few people making decisions. development

competitiveness-athletic and other, discretionary spending

large SUVs driven by 98 Ib housewives on the cell phone, conspicuous consumption

taxes, favoritism, businesses paying a higher tax rate than residences

higher taxes

traffic backups at major intersections (especially 27 + 111), one day of extended hours at transer
station, houses built on tiny lots one on top of the other

taxes- people's children graduate high school and they move out ASAP because of high cost of
living

development

taxes, traffic, sidewalks, less money spent on outside consulting forms- they do not live in town-
we do, the visual nightmare that is the intersection of 111 + 27- our town goofed badly

strip malls

less taxes, stop wasting money

traffic

less single family detached housing

strip malls

condos/apartments

growth, open space being taken over

these surveys, intervention in personal lives, taxes, government employees, political correctness,
selectmen elected for live
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building expenses, aggressive policemen

residential development

apartments

shopping centers

faxes

spending, high costs

new housing and retail development, overtaking historical and environmental necessities

Irresponsible development, apartment complexes, town employees

traffic

mansions

destroying historical monuments

less building

big retail, motorists not respecting laws, any none USA thinking

residential development

building/expansion/growth, Acton too big

concord rotary, 40B

faxes

faxes

real estate taxes

automobile dealers, traffic

apartment buildings, senseless retail

increases in taxes, dog owners not obeying signs

taxes

traffic

ugly developments

less government

new housing

taxes

apartments

private water and sewer

traffic

traffic

condo construction

untreated water

residential development

wasteful spending

traffic

empty rundown property

mega subdivisions

building

questionnaires about Acton's future

K-mart

40B projects
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traffic

taxes

pollution

new building projects

rental housing

Home development

Strict dog leash rules

Taxes

Taxes

Spending tax dollars on surveys

Traffic

Strip malls

Decision making via town meetings

Mansions

Apartments

Hydrant flushing

Traffic, retail operations

Home development

Home development

"Big box" stores

taxes

Home development

Taxes, home development, traffic

Traffic

Traffic, 40B's, taxes

Spending (like the CPA)

Taxes

Tax, Home development

high taxes

sub shops

traffic

fast food restaurants

apartment buildings

excess mansions, lower taxes

taxes

less building

traffic

less building of homes

costly new items like bus service

strip malls

faxes

fees for basic services like garbage removal

traffic
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faxes

traffic

traffic

new construction

traffic

large developments

big houses

town meeting style government

ticks

too many police activities

development

strip malls

taxes

random development

no more condos

construction of large homes

mcmansions

traffic

Building of residential homes

Pizza shops

Development, traffic

Home development

Home development

Traffic

Traffic

Apartment/Housing development

Taxes, school budget

Traffic

Traffic

Home development

Taxes

Taxes

Traffic

Apartments, cutting down trees, traffic

Home development

Restrictions on commercial businesses

waste of paper-unwanted senseless mailings

faxes

traffic, taxes
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no more "40B" condo/apartment/track housing. Builders are using it as a tool to build more on less
land. Build an entire project in north Acton to bring us up to the 40B% like Lincoln did and be
done with it!, less bilding = less traffic, lower taxes. 3 full time 24/7 fire stations and want another
one in Acton? no way.

less development, less new homes, no attached multi unit structures, no more sidewalks or stop
lights, all new homes on no less than 2 acre lots, no more strip malls

single family home construction

development/cluster housing

I would like to see the building on prime land halted. I would like to see commercial space cleaned
up, made to look pleasing. At the corner of 111+27 the Verizon building, the Meineke building, the
Oil Co., Sunoco-all could be cleaned up- the Meineke building must be breaking building codes.
The siding is falling off and there's debris everywhere! Fix it up or sell- until they clean it up!

big, ugly apartment buildings/rental units, ugly K-Mart

traffic and congestion

less drivers! Less people talking on cell phones while driving- they are not paying attention- many
accidents with these people, less development

an overly ambitious, ultra-competitive, high pressure culture, high student-teacher ratios in K-6
classrooms, homework, school marketing for school choice

traffic houses built right on top of each other, houses with chipping/peeling paint and/or unkempt
yards

less drivers talking on cell phones and cutting other drivers off

less Dunkin Donuts, more stores with character. Dogs running free at Great Hill. Run down historic
buildings- Acton needs to help Exchange Hall come back to life

parents driving their children to school

taxes!

taxes and revamping of historic district commission to either make historic areas like Williamsburg
or eliminate petty restrictions and time to make decisions

apartments-2A has plenty, Kmart-its always been dingy and dirty, gas stations on every corner

less increase of property taxes

traffic, fast food places

taxes for school services I think are subpar- school addresses only needs of positive well motivated
students and ignores on campus drug and alcohol use

less money for school services and more for town projects

traffic congestion, less restrictive water ban

apartments

fast food restaurants, unsightly commercial buildings such as the Meinke Building

residential development, traffic, litter, strip malls, night lights

taxes

condos

new homes (mcmansions)

traffic, taxes, clearing and cutting of trees

Hair salons, McDonald's

Development
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Traffic

Home development

Reduce speed, autobus

Traffic

Home development

Taxes, traffic

Shopping malls

Chain stores

Townhouses/apartments

Traffic, pot holes

High priced housing

Home development, taxes

Home developments,

Mansions

Traffic

Taxes

Traffic

Spending by town

Real estate taxes, over rides for seniors

McDonald's

Home development

Home development

Home development

Taxes

Spending in schools, especially Special Education

Spending

Home development, traffic, real estate taxes

Rotary traffic

Taxes

Taxes

Affordable housing

Home development

Spending on schools, traffic

Home development

Traffic

Spending on schools, traffic

Town houses/apartments

School buses, mansions

Traffic

Big-box retail

New construction

School transportation

Taxes
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Condo's

Mansions, commercial building

Home development, police/firemen

Home development

Residential and business development

Fast food chains

Home development

Home development

Home development

Fast food chains, strip malls

Fast food chains, traffic

Traffic

Taxes, cobblestone crosswalks

Taxes

Emphasis on lesbian/gay issues

Inappropriate development of land

Cobble stone driveways/brick crosswalks

Home development, traffic

New construction

Diversity activities

Rentals/condominiums

Traffic

Surveys

Businesses leaving, traffic

Population

Home development

Taxes, overrides, traffic

Home development, crowded schools

commercial establishments, traffic

taxes, traffic, wasting of money

deer- destructive to property

residential buildings, smaller class sizes

traffic

residential development

traffic, taxes

taxes

traffic

building, old rundown buildings

traffic, ugly buildings

traffic

anger at town meeting, Dunkin Donuts, early morning noise, rude people

taxes, traffic, strip malls

spending, taxes
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traffic, rich people, taxes, rude teenagers
40B developments, traffic
40B development

property taxes, new buildings, commercial activities

traffic

taxes

traffic

taxes, ugly utilities, ugly buildings

construction, multi-family complexes

new housing, taxes, traffic

40B project

car dealerships, hardware stores, traffic, fast food, gas stations

residential property taxes, traffic, excess services that raise taxes

minerals that stain clothes/appliances

taxes, reduction of open space, traffic, large scale construction

traffic, new construction

traffic, empty shopping plazas

taxes

traffic

tax rate

taxes, traffic

summer concerts

new construction

construction, cars, high prices, taxes, snobbishness

inconsiderate dog owners

playing fields, children's activities, paper mailings, unneeded police car investments

apartments, car dealers, taxes

development, traffic, strip malls, emphasis on schools over community

mcmansions, chain stores, lawn chemicals

road side signs, taxes

single family homes

large developments

kids doing drugs, new developments

construction

no overrides!

apartment buildings, no more building of any kind, better sidewalks, bike trails

no more apartments! Building moratorium! No more strip malls!

less housing construction

condos, apartments, fast food, traffic, "mcmansion” neighborhoods

rising taxes
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| don't believe the town should be supporting the Acton Chinese Language School. They should be
encouraged to build their own facility. Its unfair to local churches for the town to sponsor them. My
family is no longer able to use the gym on Sunday because of the ACLS. This is not fair to us. The
ACLS is not an inclusive school/community. They are analogous to a church or synagogue.

traffic

cars/traffic. Development of more homes in general. McMansions, tear downs of smaller homes to
develop larger homes. Development using wetlands property to find frontage for homes too many
yards away to even recognize frontage goes to that house.

| don't want to see more strip malls. I like the "corridor of green" as you enter Acton on Rt. 2. If
more shopping, eating places, etc. are wanted | prefer more of a village approach-being able to
walk to things.

development

Taxes! They are unfair to the middle class low income people. Somebody that owns a condo should
not have to pay $3,000 a year that is outrageous.

401B

No more parking lots of expansion of existing ones for commuter rail. Traffic. Development in
questionable areas which are prone to flooding. Fewer apartments. Less taxes for school unless
rebate for seniors or long term residents provided. Less use of school vans for personal errands-
better monitoring of mileages by case with exact mileage of routes.

Talk of "town character". | never know what people mean by this. It seems like a nostalgic wish for
things to be like they used to be- whatever that memory is. Sometimes it sounds exclusionary- like
"we want things the way it was before all these newcomers moved in." I'd rather be a welcoming
community.

taxes, traffic

What drew me to Acton 17 years ago was the open space, clean appearance, and proximity to
Boston, plus the fact that it lacked the standard conveniences: strip malls, coffee shops, etc. Acton
lacks the feel and character that it did 17 years ago. Today it is like any other town with the
exception of Lincoln. Lincoln is a gem. In short, less commercialism... less is more!

Tree growth on electric/utility lines-either town to trim/remove or have home owner pay to do it.
Less expenditures on traffic studies that do not translate into significant change due to power plays.

less taxes, schools are fine

Filing surveys and plans away after short term use

Less active promotion/welcoming of "friendly"” 40B projects. We must accept some, but we don't
need a committee that works with developers to encourage them. Acton's density is far too low for
public transportation. Let's not talk about it or spend money on it.

Speeders especially teens, traffic deaths

Aggressive arrogant attitudes in public places as well as public roads. Many of the drivers in Acton
lack knowledge of the rules of the road and lack common courtesy.

building of apartments and multi unit complexes

No more construction. The new construction makes me sick.

less of new construction- less new homes and developments

less big retailers and more family business type retailers
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Uncontrolled commuter traffic through towns. Parking lots. Dunkin Donuts etc. on every corner.
Abandoned houses or businesses left to decay to detriment neighborhoods and value of real estate.
Storage of junk/vehicles outside of homes.

natural settings

40B projects

high-cluster homes

faxes

overrides

houses

faxes

potholes

traffic

large developments

traffic

faxes

taxes

sprawl

taxes

sub shops

sanding and salting

traffic

property taxes

traffic

wasteful spending

property taxes

road signs

traffic

property taxes

portrayal of "small pie" mentality

new housing

traffic

faxes

speeders

neon signs

traffic

mcmansions

apartments

private development

faxes

tearing down of small houses

overrides

property tax

shopping areas
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cars

multiunits

sports on Sunday morning

taxes

duplex apartments

traffic

unnecessary class courses

taxes

student dropouts

development

traffic

traffic

traffic

40B development

tearing down of small houses

gov't

Kmart

rental housing

less pressure on students

40B housing

mosquitoes

building

40B housing

home development

government growth

faxes

speeders

urban development

traffic

development

traffic

new homes

traffic

large retail buildings

low end housing

overrides

construction

traffic

traffic

hair and nail salons

traffic

larger homes
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traffic

new development

Tax, Home development

Taxes

Taxes

Development

Supersized single family homes

Bureaucracy, special education-getting their funds first, taxes

Taxes

Large apartment and condo complexes

Congested shopping areas

Emphasis on sports

Taxes

Traffic, potholes

Condo/apartment development

Traffic

New subdivision or apartment neighborhoods

Police

Taxes

Property taxes

Apartment and condos for rent, increasing population

Property taxes, house conservation

Restaurants/stores, property taxes

Cars

Single family large houses

Growth

Overrides

High Taxes

Taxes, overrides

Developers, traffic

Supersized single family homes

Condos, town houses

Traffic, development

Traffic

Building, traffic

Property taxes

Traffic

Property taxes

Traffic, litter

Town meetings

Development, traffic

Housing development

McMansions
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Transient people

Building

Commercial buildings

Cars, traffic

Taxes

Traffic

Leashes in dog park

Traffic

Oversized facilities

Less shops and restaurants, places of employment, industry; lower taxes, stick to budgets, stop
overrides for things schools think they need; less ?, development, traffic; no sidewalks between
P.O. and 2A - all those trees!

Traffic, development of strip mall type

Prevent red-shirting in local schools, allow children to start school at correct age so that older
children in lower grades don't raise test scores; Why pay extra for carpet/refrigerator etc disposal on
top of dump pass; Change dump hours to include Sundays

No more development - commercial or residential

Cafes, buildings, making improvements that are not necessary in these hard times, i.e. brick walks

Focus on sport activities

New housing (McMansions), traffic; Town meeting - ? many who can't attend

Developments - especially large 40B complexes, million dollar homes, grandiose public buildings

Foolishness like cross walks at the Town Hall; Fire Dept driving Ford Expeditions when sedan or
Explorer would suffice

Strip malls, Midas (the old building on Kelly's Corner), Kmart

Building of homes and condos

Taxes, tax overrides votes, apartment building growth

Developments of housing and shopping areas

Road construction

Schools - less emphasis on college entrance

No more building of homes - have enough residents

2 1/2 over-rides; Acton off track - many pressured changes - asking itself "Are schools expensive
enough?" "Are there too many transient mansion owners?" ** Should we emulate Concord, Carlisle
or Lincoln?"

Less tax money spent on schools and soccer fields at expense of town municipal services (library,
highway, sewer); Less mentality "Kids have graduated - sell house and move to less expensive
town" only for more families with school age kids move in for a few years

Town meetings= a disservice to most residents who can't/won't attend to due work/childcare. Time
to be democratic and give everyone a vote in voting booth. Town meeting became anachronistic
when Acton grew past 500 residents.

Gentrification, competitive HS sports, Competitive/elite education system, Mercedes Benz, Police
details at construction sites, traffic

Traffic; rampant, ugly development/sidewalks without thinking through the price in terms of loss of
historic character (through tree removal, loss of stone walls, land-taking)
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Lower property taxes - at least slower rate of increases; Traffic, especially for short hops; Chinese
restaurants.

Traffic lights

Big retailers

Less development

Apartment complex

Library and public safety buildings are too large and may have unused space that could be used for
other purposes

Less hyper-organized activities; More "empty lots" and fewer groomed ball fields; Fewer
McMansions - see the frightening article in The Atlantic about future McMansion slums

Traffic; Large single family developments

Town needs to make smart decisions as we face economic downturn; hope cobblestone crosswalk
at Town Hall proves itself (rather than paint); Hope little red house can be used for meeting space
or scout use; Hope the consultants for this project are worthwhile and not a waste of money

Population should stay as is; if town continues to grow, it will be forced to expand or build new
schools - Can Acton afford to do this?; Class sizes are maxed already; Town doesn't need new
housing unless it is for 55+; Less development on Great Road

Traffic speed on Rte 2A is too high; Rte 27 traffic is a problem in Acton center, especially during
afternoon rush hours

Competition for non-profit funds

Cars

Less new construction; Less traffic

Less taxes; Less Traffic congestion

Less construction of homes/housing developments - the town is very densely populated with some
traffic issues; Putting 55+ homes @ the golf course is a bad idea and disrespectful to the residents
in the adjoining neighborhoods

Reddish tap water (stains clothes, unattractive, unhealthy?)

Fewer dogs running around unleashed - they and their owners really make walking in/enjoying
areas such as the Arboretum and many conservation lands unpleasant; Many fewer SUVs

Less cramming, esp. big houses into small lots; Better management of time at Town Meeting - i.e.
save ceremonies for end, budget presentations with time limits etc

Less "overpriced" housing; No more "McMansions"; More thought given to development strategies
that focus on enhancing the livability and sustainability of the qualities we love about Acton

Traffic - a real issue; Building on wetlands; Stop compromising because of HOB

Traffic; Suburban sprawl; ? Along roadway; McMansion development; Loss of rural character that
remains in a few parts of town; Conservation land turned into dog parks i.e.. Great Hill -
disgusting! - this is where Kids play soccer and people observe nature

Rules (about everything)

Taxes are very high compared to other town. | believe that towns like Winchester have the same
average tax bill but their property value is $200k more than Acton. Another study showed that our
high taxes affected the home value increases as compared to other towns.

Woods cut down to build houses

Wasteful spending
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The super rich; Business that are for the elite - spas, golf courses etc; 4th of July fireworks that can
only be accessed on a bus; Wasn't NARA supposed to be free?

Stop spending like yuppies out of control

Young bicyclists without helmets; Young bicyclists ignoring bicycle rules and laws (out of
ignorance): Pedestrians (over 50% ignoring walking laws by not facing traffic) - especially pushing
baby carriages where there are no sidewalks; Drivers ignoring "Hidden driveway" signs; Speeding
in residential areas

Development seems to be getting out of control. | would like to see less dense housing
developments being put in every available piece of land.

Traffic (and that means no more cul-de-sacs and neighborhoods that don't connect to anything
else); In case of accidents on Main St traffic backs up due to lack of side streets - impossible to
evacuate; No more wedged condo developments on too little land - eyesores!

Big single family homes

Traffic

40B development - the law is being abused

Affordable housing - since Acton has not transportation system, affordable housing is really not
available - someone needs a car- affordable housing shouldn't be placed out in the boondocks;
Traffic - an alternative: reduce the speed limit in Acton to 30mph - all of Acton

Traffic

Chapter 40B housing

Definitely do not want big box retailers (e.g.. Walmart) or large malls; definitely do not want
unplanned development

Traffic; Students feeling stressed out because the school atmosphere does not reflect real life - good
students feel like underachievers if they take less than Honors or AE courses, for example

Less spending of town funds on things like Exchange Hall. It's horrible that the North Acton Fire
Station is going nowhere because it's been over-planned. Go back to the original plan which fit in
the space available.

Less Illegals

There is a very strong elitist attitude in town. 1 realize this is something a community plan can do
nothing about; Traffic jams; Property taxes

Insularity; Fear of change

Traffic

Traffic; Better traffic control; More parking at commuter rail station to ease congestion on Rte 2;
Non-resident students coming to AB without paying tuition to offset taxes residents contribute

Enough talk of class sizes - the children/teens do fine here no matter what the size; it is possible to
teach with the large class system as used elsewhere (I have taught classes of 31); Less construction
on small lots - ugly! Come down hard on developers who build on wet lands

Do not allow residents to store junk in yards; talk legal action against property owners of 68 ? Road
who put up a wall of concrete blocks and "no trespassing" signs - these things keep Acton trashy
and are why many don't stay here long term; Don't allow residents to claim senior citizens tax
reductions when they have children or grandchildren in Acton school system

97

235




40B must stop - unfairly taxes rest of the population; Too much development, too dense, stresses
what services we have, stresses roads/traffic; Give up state money - privatize our town; Stop
spending tax $ - we can make do with a lot less and still have a great place to live; Rec Dept is
overkill, but Conserv. Dept is a must.

Less dead trees; Less trashy areas; Less cheaply build, ugly boxy McMansions; Developers at
Squirrel Hill never put in trees or paved road until residents forced him - what is wrong with
Roland and our planning board? Replace Roland,;

Taxes that are obscene

Taxes!

No more development, especially in historic district

Less development - try to preserve a "rural” feel - already gone but stop the building!

Building!

New building permits, which in current economic climate erode all home owners values; Our
supply is too great at this time for low demand and we should not make it worse.

Apartments - replace with ownership; Over build public facilities, i.e.. "Public Safety Building",
Police Force, Fire Dept etc; Firework displays

Traffic

Development!; Traffic!; Bad, oversized architecture

Less traffic; Less building of homes and apartments and preservation of open space; Less crowded
classrooms (smaller class sizes)

Less talk about maintaining the rural character of 50 years ago! Change can be good.

High taxes; ?; 40B legislation needs major changes?

less taxes

less taxes

traffic, property taxes

less taxes

less car congestion

septic tank pollution

strip malls

fast food

cars, construction

condo developments

less plastic bags

no more construction

less housing developments

taxes, overstaffed police

40-B density

faxes

traffic

property taxes

development

traffic

spending
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destruction of Indian Village

sanding and plowing

non-open enrollment schools

taxes

faxes

apartments

methodical suppression on individuality

traffic

strip malls

million dollar expenditures

traffic

cars

traffic

crowded housing

new housing

Less building; more preservation of wooded areas; Less Rock + Roll music events, less deer

populations.

Taxes, motorcycle cops, general waste of money by the local government (e.qg., hiring a zoning

enforcement officer because the building inspectors aren't competent enough to enforce zoning like
the building inspector is responsible for in all other towns.

High School students rushing (speeding) The seniors and upper juniors with cars rush to the
Dunkin Donuts for 42 minutes during their breaks.

Traffic, development, unnecessary emphasis on police and fire buildings, macadam, leash laws,
yuppies, political correctness, spending on any "nice" idea that comes along, without appropriate

consideration.
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Appendix: Statistical Reliability

If all 1,476 people that returned the residential survey answered a given question the error rate
for it would be +/- 2.6%. However, very few questions were answered by all the people
responding. Typically for any given question, between 1,000 and 1,400 people would provide
answers. The error rate associated with this level or response varies around 3%. In fact 2.6%
rounds off to 3%. So it is useful to think in terms of an overall error rate of +/-3% for all the
questions. A +/- 3% error range is within acceptable statistical limits and is commonly used.
Many types of marketing and public opinion surveys take samples of about 1,000 to 1,500
observations, yielding error rates of +/-3%. It means that if survey results for a given question
vary by more than +/-3% the results are conclusive. For example, we observe in the survey that
25.6% favor building more detached single family homes, and 53.6% do not favor building
more detached single family homes, our error rate tells us the results are conclusive. The table
below shows error rates (rounded to the nearest full percent) for different size surveys.

Survey Margin
Sample of Error
Size Percent*

2,000
1,500
1,000
900
800
700
600
500
400
300
200
100
50 14

N~ o o0 M M DM W W W WN

=
o

*Assumes a 95% level of confidence

Source: Pamela Hunter, “Margin of Error and Confidence Levels
Made Simple,” iSigmaSix, 2008, Website:
http://www.isixsigma.com/library/content/c040607a.asp#author
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Survey of Acton Businesses
Taken March, April and May, 2008
2" Draft: Feb. 19, 2009

1. Introduction

As part of the Acton Comprehensive Plan Outreach efforts, a survey of businesses, their
attitudes, values and opinions about the future of Acton, was conducted in March, April and
May, 2008. All town businesses were sent a mail-out/mail-back postage-paid survey form in
April. In March the survey form was posted on a website, encouraging Acton business people to
fill it out electronically. 11 returns were obtained electronically. Of the 1,622 survey forms
mailed out 75 were mailed back (or in case of a few, brought back to Town Hall). The combined
total of 86 returns (website and mail-back) represents a 5.3% return rate. Publicity was done via
newspapers, notices and meeting announcements to help increase the return rate. The original
deadline for mailing back returns was extended from April 11" into May to encourage more
returns.

The survey was developed through a process of determining topics for questioning from public
and committee meetings, then preparing a draft for review by a subcommittee of the entire
outreach project. Five redrafts of the survey were prepared through review by the subcommittee
resulting in a final one-page survey for sending out and posting on the web site. This form was
printed on one side of a legal size sheet of heavy paper that could be folded, taped shut, and
mailed out and mailed back with postage paid in both directions. The survey was addressed to
each business in Acton, and sorted by 21 mail routes for delivery at a bulk-rate by the U. S.
Postal Service. It was an anonymous survey because a rip-off label was used with instructions to
remove it before sending the survey form back.

The survey is comprised of 14 multi-part questions, which contain a mixture of multiple-choice
responses and open-ended comment type responses. Thirty-five separate items of information
were asked for in the survey. A question about the type of business being operated as asked to
allow checking with data annually reported by the Massachusetts Department of Workforce
Development on business type, that allows comparison of survey results with the town as a
whole (to determine how representative the survey is). There was a conscious attempt not to
duplicate questions asked in the town’s recent Open Space and Recreation Survey, and not to
duplicate questions asked in an earlier survey done to help make decisions about a Senior Center,
and finally, not to duplicate information in the Heritage Landscape Reconnaissance Report for
Acton. Some of the same questions included in the parallel Resident Survey, done as part of this
outreach effort for community comprehensive planning were asked, to if there were differences
in attitudes between the business community and town residents.

Two lists of businesses were obtained and combined in an extensive editing process which
eliminated duplicate listings. One list was obtained from Claritas, a company that is specialized
in assembling socio-economic data bases. This list of 1,206 businesses was based on listings
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from telephone companies for all businesses that had Acton addresses and business telephones.
A second list was obtained from the Acton Town Clerk of all businesses that register names in
Acton. These include home businesses and other businesses that do not have business phones.
This list consisted of 995 names, addresses and phone numbers. From these two lists the final
list of 1,622 unduplicated businesses was prepared and used for mailing. As mentioned, 86
returns were received.

Eighty-six returns are associated with an error rate of +/- 11.4%. This means the percent result
reported for each item may vary by as much as +/- 11.4% if 1,476 answers were given. Because
in most cases not all respondents answered all questions, fewer than 1,476 responses were
received for many questions. It is therefore advisable to think in terms of a 12 or 13% error rate,
which is acceptable for a survey of this type. Very many of the answers given varied from each
other by more than 24-26% (12 to 13% error for two items being compared), indicating that the
survey gives a significant and accurate accounting of how two items are valued. It is important
to point out that the survey results do not meet the test of randomness, which is a requirement for
an absolute accounting when inferring that results of a survey represent the results that would be
obtained if all the businesses in Acton had responded. It is likely that a self-selection process
occurred which resulted in most returns being sent in by those most interested in Acton and its
government. This is similar to the conditions that surround our local, state and national elections
where only a limited number of voters turn out to vote.

Randomness is defined as each member of a group being surveyed (businesses in the Town of
Acton) having an equal chance to be selected to provide a return. This test was met in the Phone
Survey of residents described in another report. In that survey some of the same topics as those
in the Business Mail-Out Survey were covered, giving a chance to better determine public
opinion.

The table below show how the businesses types reported in the Business Survey match those
reported by the state in its annual compilation of establishments wages and employment for
Acton. Townwide 2007 data is used which is the most recent year reported by the state.

Survey % Distribution by Business Types Compared with the Town as a Whole

Automotive Retail Wholesale Restaurant Entertainment Prof. Serv. Pers. Serv.
Surveyed
% 0.0 24.6 5.8 7.2 1.4 30.4 4.3
Acton % 4.9 10.7 6.0 51 2.4 34.0 6.9

Health

Services Lodging Manufact. Transport. Construction  Education Communic.
Surveyed
% 10.1 0.0 4.3 0.0 2.9 4.3 1.4
Acton % 7.9 0.0 5.1 1.2 8.2 2.5 3.0

Source for Acton Data is the Massachusetts Department of Workforce Development
2
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The surveyed data are all within 6% of the Acton Town-wide data with the exception of retail,
where the difference is 15.9%. With the exception of retail businesses the survey data appears to
have been returned from an accurate accounting of businesses by type

The survey questions are contained on the following pages, and the results of the survey from
both the web site and mail-back returns are given on pages following that. The physical format
of the survey was altered to meet the needs of both the mail-out and website applications, but the
questions and the language are as shown on the following pages.
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2. ACTON BUSINESS SURVEY Comprehensive Community Plan, Outreach

The Town would like to hear from you about how you would like Acton to further evolve over the next
5to 10 years. We want to know the features, services and characteristics of the Town you value and
would like to preserve and enhance. This survey is designed to help town officials better understand
how business owners and managers feel about Acton and its future. We encourage you to take this
opportunity to inform us how the Town can improve its services and general conditions for businesses.
Please return this survey to the Planning Office in the Town Hall at 472 Main Street, Acton, MA 01720
by April 11, or take the survey online at http://www.ActonOutreach.com . Thank you. This business
survey is intended to supplement, not duplicate, information in the resident goals and objectives survey
now being conducted for the Town Comprehensive Community Plan. There will be no identification
of individual businesses or people in the survey. Data will be tabulated and aggregated and used for
Town management and development of an updated Comprehensive Community Plan.

1. How satisfied are you with your dealings with the Town and services of the Town? Please circle one.

Highly No Highly
Satisfied  Satisfied Opinion Unsatisfied Unsatisfied
The permitting process (excluding signs) 1 2 3 4 5
Sign permits 1 2 3 4 5
Provide information you need 1 2 3 4 5
Police Department services 1 2 3 4 5
Fire Department services 1 2 3 4 5
Traffic control facilities and services 1 2 3 4 5
Town bylaws (zoning, health, etc.) 1 2 3 4 5
Value received for your tax dollars 1 2 3 4 5
Other: 1 2 3 4 5

2. What can the Town do to improve business conditions? (Open ended question)

3. What would you identify as being assets to Acton (qualities you appreciate)?

4. What would you identify as being challenges to Acton (qualities you do not like)?
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5. What makes Acton unique?

6. What type of business activity do you operate in Acton? Please circle one Automotive Sales and
Services Retail Wholesale Restaurant Entertainment Professional Service Personal Service
Health Service Lodging Manufacturing Transportation Construction Education
Communications
Other:

7. Are you satisfied with your current location?  Please circle one Yes No No Opinion
8. Are you satisfied with your current building and premises? Yes No No Opinion

9. Are you satisfied with your current parking and access conditions? Yes No No Opinion

10. Do you reach adequate markets for your business activities? Yes No No Opinion
11. Are you able to find the type of employees you need? Yes No  Somewhat
12. Are you satisfied with the current business mix in Acton? Yes No  No Opinion

13. Do you have plans for business expansion in Acton in the next few years? Yes No Possibly

14. Are you interested in using “green” construction techniques in your future Yes No  Possibly
improvements? (For example, solar energy and/or water saving fixtures)

15. Would you be interested in more and increased connections and
cooperation between existing businesses (e.g. contributing to a joint fund
for aesthetic improvements and/or increased services in commercial areas)? Yes No  Possibly

16. Do you participate in any local business organizations?  Yes No

17. If yes, which ones? MetroWest Chamber of Commerce Middlesex Chamber of Commerce
Rotary Club Other:

18. How long has your business been in Acton? 1-5Years 6-10Years 11-20 Years 21+
Years
19. How much do you feel your business is a part of the Acton community? Very Some- Very Not at
Much what Little All
20. How should Acton evolve in the future?

243



21. How does your business contribute to the community? (e.g., team or other sponsorships,
scholarship programs, award programs, providing space for public announcements, fund raising
drives)

22. What would help to make your business feel more a part of Acton?

Results of the combined website and mail-out survey returns are shown on the following pages. First
the summarized result for each multiple-choice question is shown with the absolute number of
responses and percentages each choice represents of all responses. Then the results of the open-ended
questions are shown with a tally of number of times key words were mentioned. Then a complete
listing of all the verbal open-ended responses is included.
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3. Results of Multiple-Choice Questions

Question:
How satisfied with Town and Highly No Highly Did Not
services? Satisfied | % | Satisfied | % Opinion % | Unsatisfied | % | Unsatisfied | % | Answer | % | Total
Permitting process (excluding
signs)? 10 11.6 26 30.2 33 38.4 12 14.0 2 2.3 3 3.5 86
Sign permits? 3 35 16 18.6 36 41.9 13 15.1 14 16.3 4 4.7 86
Provide information you need? 17 19.8 38 44.2 19 221 3.5 2 2.3 7| 81 86
Police? 35 40.7 34 39.5 10 11.6 2.3 1 1.2 4 4.7 86
Fire? 42 48.8 26 30.2 12 14.0 2.3 1 1.2 3 3.5 86
Traffic control? 21 24.4 26 30.2 21 24.4 11 12.8 3 3.5 4| 47 86
Town bylaws (zoning, health, etc.)? 6 7.0 30 34.9 24 28.0 15 17.4 8 9.3 3| 35 86
Value received for tax dollars? 4 4.7 28 32,6 18 20.9 15 17.4 13 15.1 8| 103 86
No Did Not
Question Yes | % [No| % | Opinion| % |Somewhat| % | Possibly | % | Answer | % | Total
Satisfied with current location? 73 | 849 | 3 | 35 5 5.8 5 5.8 86
Satisfied with current building and premises? 62 | 72.1| 14 | 16.3 4 4.7 6 70 | 86
Satisfied with current parking and access? 50 |58.1| 22256 14 16.3 0 0 86
Reach adequate markets for your business? 58 | 67.4| 11 | 12.8 11 12.8 6 7.0 86
Find type of employees you need? 42 |48.8 | 14 | 163 16 18.6 14 163 | 86
Satisfied with current business mix in Acton? 56 | 65.1| 15 |17.4 9.3 7 8.1 86
Plans for expansion in next few years? 17 | 19.8 | 51 | 59.3 12 14.0 6 7.0 86
Would use "green" construction techniques? 46 |535| 9 | 105 22 25.6 9 105 | 86
More connections and cooperation between businesses? | 20 | 23.3 | 29 | 33.7 28 32.6 9 105 | 86
Participate in local business organizations? 20 |23.3|51|593 15 17.4 | 86
7
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How long have you been 6-10 11-20 21+ Did Not
in business in Acton? 1-5 years % rs. % yrs % years % Answer | % Total
24 27.9 17 19.8 14 163 | 24 27.9 7 8.1 86
How much do you Did
feel your businessisa | Very Very Not Not
part of Acton? Much | % | Somewhat | % Little % | AtAll | % | Answer | % | Total
30 34.9 22 25.6 11 12.8 9 10.5 14 16.3 | 86
To which business organizations do you belong? | Number %
Metrowest Chamber of Commerce 8 40.0
Middlesex Chamber of Commerce 4 20.0
Rotary Club 2 10.0
Nashoba Valley Chamber of Commerce 1 5.0
Other* 5 25.0
Total 20 100.0

*Other business organizations that got one mention each are:

AV Chamber of Commerce
Acton Lions
West Acton Business Associates

Woman’s Business Network (Based in Harvard)

Acton Family Network

Other types of businesses listed in addition to those identified in the list of types of businesses on page 2.

Food - Pizzas Security High tech equipment

Horse farm Massage Therapy Consultant

Travel Real Estate Network/Computer
Services

Funeral Service Consulting Photography

Child Sport Facility Dental Consulting

Finance Self employed, consulting, arts

Consulting at Raytheon, BAE Systems etc. Horse farm / breeding/lessons/training/boarding
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4.  Frequency of Mentions in Open-Ended Questions

49 Answered
37 Did Not Answer

58 Answered

28 Did Not Answer

59 Answered

27 Did Not Answer

How to improve | Mentions | What are Acton’s | Mentions | What are Acton’s Mentions
business assets? challenges?
conditions in
Acton?
1. Traffic 9 1. Schools 18 1. Traffic 19
2. Signs 6 2. Town Character 10 2. Taxes 8
3. Taxes 4 3. Open Character 9 3. Parking 4
4. Permitting 3 4. Location/Access 6 3. Growth 4
4. Zoning 3 5. Community 4 5. Development 4
4. Sidewalks 3 6. Rail 3 6. Housing 4
7. Trash 2 6. Police 3 7. Condos 2
7. Sewer 2 8. Fire 2 8. Transportation 2
8. Restaurants 2
8. Diversity 2
34 Answered 47 A d
52 Did Not " D'dn;Wter: 39 Answered
Answer 10 Not Answer 56 Did Not Answer
How should Mentions | How does your Mentions | How can your business be Mentions
Acton evolve in business contribute made to feel more a part of
the future? to Acton? Acton?
1. Development 6 1. Sponsor 16 1. Business 10
2. Business 5 2. Schools 10 2. Town/Acton 5
3. Walk 3 3. Contribute/Donate 7 3. Signs 2
3. Community 3 3. Fund 7 3. Traffic 2
3. Residential 3 4.Teams 3 3. Improve 2
5. Charities 2
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5. Combined Mail-Out and Website Business Survey Unsummarized Results for Open-
Ended Questions (A complete listing of written responses)

49 Answered 37 Did Not Answer

Question: What can the Town do to improve business conditions?

Include businesses in events and notices. Acton Day is really just the Recreation Dept; could be so much
more.

Easier permit process

Keep it concentrated in congested areas; don't allow more sprawl. Promote horse farms in all areas of town.

Curb trash pickup, curb manure removal, electricity and postal service still come from Concord - must change!

Better, more permissive signage

Lower taxes and fees. Enforce rules more consistently

Lower property taxes

Lower property taxes, drive out a particular class of people and shrinking business diversity

Be more business friendly and stop looking at merchants as "the enemy”

More flexibility on sign allowances (within reasonable guidelines), allow for expansion for an office over
existing garage - zoning changes about 5 years ago was unaware

Think "How will this decision being made hurt small business?" when making future decisions

Site plans should be by planning, no need for local Board of Health, conservation regulations, key
intersections should be improved or signalized

Less full time FD and PD, more detectives versus patrol on PD. Were robbed years ago - no one was caught.
Why don't large fire engines have ambulances? No good use of fire equipment?

Town to give permits to all businesses to put in their signs by the road, all the same kind

Larger signs allowed

Allow better sign for Acton Woods Plaza

Eliminate conflicts and interest with licensing for town approval services

Make is easier to open a business in town. Do not make outside business jump through hoops

Better permit process

Open up more commercial zoning

Reduce traffic congestion, turning lanes needed (not traffic lights)

Cut taxes
Traffic signs needed, i.e.. Intersection Newtown Rd & Rt 27, need walk path

Stop strip malls, reduce traffic
Would like to see local police more involved with traffic safety and businesses, improved road signs
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Continue improvements to bike path and side walks

Better walkability @ Kelly's Corner

Support business. We offer services to citizens to help creator a more green environment. We can work
together

Farmers Market, arts center, less duplication of businesses (banks, gas stations), more unique shops

Manage/control property tax rate increases

Add sidewalks Rt 2A to PO Square Rd, continue sidewalks to Rt 2, both sides, add public sewer system

Fix traffic congestion

Allow for larger signs

Better traffic signals and side walks

Allow nice signs on street

Improve transportation - walking, shuttle, interconnect paths

More traffic lights at difficult intersections

Loosen limit in one zoning, eliminate historic district Commission. Town too residentially oriented, business
not appreciated/wanted

Continue directory of services

Sewerage and trash pickup

Bigger, noticeable sign in the street with lights at night

Sidewalks to make it safer for customers

Eliminate Concord Rotary, attract more high tech/service business to increase weekday population of town

Acton reasonably hospitable to capably-run businesses, maintain unified tax rate for competitive edge on
area's towns, maintenance or improvement of traffic mobility

Pave pot hole, let up on historical signage restrictions and work with building dept

Acton Woods Plaza does not have a sign listing businesses. People drive by and do not know that we are
here.

Have less strict signing laws. Have public sewage system for Route 2A.

Provide adequate parking for all businesses. Improve sidewalk access to businesses

For everyone, another traffic light on 2A and on 27.

offer more town services, sewer and water

Keep the taxes level with residences, we do not use the town services like the residents do. The landlords
pass on the increased taxes to the residents in the form of products pricing and in some cases are forced to
leave town because of profits or lack of.

The town should allow small business owners to display A-Frame signs on weekends and even on certain
weekdays particularly in the evening in order to make motorists aware of the existence and special events
occurring at these businesses.

Improve the intersection of 111 and 27. Bicycle lanes. More pedestrian crossings. General improvement of
Rte. 2A.
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As my business is small and internet-based, | am not well qualified to comment

Make the zoning and other bylaws more conducive to development and businesses locating in town.

Question: What would you identify as being assets to Acton?

58 Answered 28 Did Not Answer
The People: Highly educated, value local, diverse
Growing city

Police and fire department are very good and efficient.

Semi-rural elements.

Schools, clean streets, not overdeveloped

Affluent customer base

Open land, open feel to the town

Conservation Land, diverse business community

None

Exceptional community spirit and support

Amount of forest/wooded space

High school, elementary school Campus, Historic Center

Nothing until something is done to the size of Great Road. Needs to be widened and improved

Police and fire department

School system, shopping malls, library

The Police Dept

West Acton "village" feeling, open space, green spaces, trails, good schools, educated, good income,
population

Schools, great use of green space

It would be good if the Rail trail were finished

Nice place to live

Location, schools, commercial area

Low crime and other high tech businesses

Small town feeling but progressive

Stronger sense of identify and preservation of heritage

Safe, convenient, organized, well-run

Suburban, farm

Access to train/shopping

Good school, safe environment

Green space, school system

Great community, nice people, good school systems

School system, intelligence of population

Mix of people and businesses

Stong community values, charm, history

12
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Arboretum, Nara Park, ABHS Theatre Productions, Trader Joe's, COA (non-business venues)

Proximity to 128/495

Small size, minimal traffic

Good town services

Town events - Acton Day, Winter Fest, Wellren Univ.

Demographics

Schools

Schools and wide demographics (ages, ethnicities)

Location

Open space, cleanliness of town

Public works dept, hazardous waste days, transfer station operation, surveys that continue to be made without
results

Safe community, good library, friendly staff, Board of Health

School system

Schools, small town feel

Educational system, concentrating apartments & businesses on Rt 2A corridor

Close to highways, variety of restaurants

Excellent school system, great town workers, location, demographics, proposed rail trail

More cohesive and unified body of residents than in other town, debate and decision processes are largely
productive

Small town, upper class population

Conservation land, services for seniors, good schools, nice range of businesses and restaurants, history.

Proximity to highways, pleasant environment (not overdeveloped) Good Town services.

Conservation lands, NARA, School system, future rail trail, children's museum

Very well diversified and safe.

Diversity of environments (business, residential/old, new)

Schools; close to Concord and Lincoln

Response Text

School system; The Discovery Museums, Nara Park, and Recreation Department offerings

town it self

Schools which help keep our town real estate market strong. The shopping conveniences, especially as | like
to and do shop locally. The variety of stores is good.

Small Town Environment, Good Schools, Train Station, Diversity

The diversity of the community. The interaction between the town government and the citizens.

historic nature, conservation lands, opportunities for tourism

Quality of schools, lack of crime, great library, Commuter rail station

Schools, mixed-character (rural, residential, village, commercial) of development

13
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Question: What would you identify as being challenges to Acton?
59 Answered 27 Did Not Answer

Rapid growth, yet traffic problems don't seem to be addressed on Rt. 27 (Intersection of 111).

No comments

Increased traffic

Mountain trails in Conservation Land in much better condition!

Traffic, esp. Rt. 2 and Rt. 2A

Uncontrolled growth, especially residential

Over development, especially cheap looking condos, i.e.. River St, Main St near K-Mart etc

Over development, taxes too high

Promoting new business, tax incentives to add employment opportunities

No cooperation with local merchants w/ bad checks, people in collection office unable to rectify their own
mistakes

Allowing business to grow while still maintaining the character of the town. Cemetery dept should be able to
keep more funds rather than channel to general fund

Over regulation of business, i.e. parking & signage. Very poor road and pedestrian conditions

Improving streetscape by planting shade trees within or outside row on Arterial Streets

Traffic, lack of consistency in ? Decisions, i.e.. Retail. More sidewalks on main roads connecting center of
town Rt. 27 to 2A and along 2A going west to the Littleton line

Update Great Road

Terrible traffic

Not pro-business in sign by-laws

Traffic, lack of Rail Trail

Entrances to shopping centers (Roche Bros)

Uncontrolled development of arteries - not attractive, poor traffic control

Permitting

Traffic on 2A/119

Traffic, taxes

Traffic issues - Nashoba Rd (between Newtown & Great Rd), Concord Rotary, corner of 27 and Mass Ave
during school bus departure

There should be bottle/can return at landfill that pays a nickel per item

Traffic on Rte 27, 2A

Parking availability for retail areas (i.e. West Acton)

No more shopping center, no more housing

High taxes

Parking and commuter rail station

Too congested with day traffic, too many strip malls

Hard to find living arrangements within budget (houses, not apartments)

Intolerance & arrogance

Traffic

Kelly's Corner, too many multi-unit housing projects, lack of charm/design

14
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Parking at commuter station, lack of public transportation, few sidewalks, no service to/from airport shuttles,
potholes

Growth, traffic control

Poor public water quality (yellow color)

Traffic congestion, low employee quality and quantity

High taxes

Schools and demographics

Lowering taxes for home owners

Rt. 2A, the rotary in Concord

Transportation - poor connectivity

Need more service businesses (restaurant, grocery store)

Mounting taxes, obstructing action/inaction of Historic District Commission

High taxes (real estate)

Congestion/traffic, over building, costs over runs

Sewerage and trash pickup

No central shopping district

Concord Rotary, Sewage system for the entire town

Ability to maintain sense of cohesive community in face of growth, info overload & cultural diversity. Growth
without loss of mobility

Small town, historical board, understaffed/overworked building dept.

Cost of housing/property taxes

Traffic (route 2A business area) control, 40B development, taxing middle income owners out of town.

Traffic

Traffic, Lack of economic and racial diversity

Many businesses (studios, restaurants, retail shops) open for a short time and then close due to lack of
success.

Don't need any more condos or houses

No Community Center, or multi-purpose room available for rental. Traffic issues.

keeping the small town feel, no more building!!!!

Traffic especially weekends, too many 40 B projects are changing the character of town, and the buyers are
not there for this many condos.. smaller houses clustered would be better..

Speed control on Route 2, Crosswalks for Pedestrians, Foot Traffic (No sidewalks), Lack of Public
Transportation to & from the T Station.

Managing growth. Acton seems to be growing in leaps and bounds and being able to maintain a high level of
town services and security is the biggest challenge | think.

bad taste in architural building, strip malls, loss of town character, erosion of a dignified appreciation of high
art and culurally rich environment, lack of "real" art...focus on still life and crafts

Relatively high property taxes, somewhat limited railway station parking

People tend to be overly cautious when proposals are made to enable additional development and growth in
town.
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Question: What makes Acton unique?
48 Answered 38 Did Not Answer

Our customers value local business, yet the Town's not showing interest in working with businesses. Signing
is a big problem.

Diversity

Everything

Great schools

Way too high property taxes - lower them!

It is obsessively self-conscious

Open Conservation Land, Location near important highways

Location near major highway, Conservation Land

Accessibility off major routes

Same as #3

Proximity to Boston in combination with rural feel

Not much, becoming less unique

Its small town rapid growth dilemma

People in Acton

Not yet overgrown

Location - access to Boston & Worcester & Nashua NH

Put an entrance on 111

Balance of "country” feeling, close to Boston

Closeness to Cambridge/Boston

Neighborhoods are spread out

Country charm with suburban conveniences

Acton has allowed runaway development in ways surrounding towns have not

History

Location, commuter rail, mix of businesses

Rural setting, convenience to the city, diversity

Nothing. It was 30 years ago

Diverse people, good ethics/involvement

The older areas, history

Mixture of community, town services

Proximity to Boston/Worcester, 128/495

Suburbia ??7?

Nothing!

High taxes

Too developed

[ live here!

Unwavering commitment to residential development and higher spending on education

Combination of good neighborhoods and good shopping and services

Sewerage and trash pickup
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Historical sites, education system quality

Country feel

Big town that feels like a small town, no drive thru joints are big plus for Acton and surrounding towns,
restrictive sign laws are good to a certain point

Collaboration between town schools, Chamber of Commerce and businesses add element of bonding within
town

Small town, everyone knows each other

Good mix of rural streets and neighborhoods.

Diversity, historical areas, easy access to both Boston and Worcester, Good conservation of open spaces.

Neighborhoods

Very good schools and sage and well diversified.

History, pretty Town Center, NARA Park, conservation land, arboretum, WE NEED THE RAIL TRAILS

History

schools

Mixture of newer and older architecture in the homes here, mixed cultural interests and the people

it's not, it just thinks it is -- that is part of the problem

Sense of History, Ethnic Diversity, Great Choice of Schools

Acton's location and its proximity to Boston and major highways. Diverse and multi ethnic population.

culturally: history, business opportunities: educated population, relatively high disposable income

Not sure

Superb schools, proximity to Boston, mixed character of development

Question: How should Acton evolve in the future?
34 Answered 52 Did Not Answer

Preserve open space as much as possible

Add entertainment for young people, movie theatre, move diverse restaurants and a strip joint of class and
more support for animal related activities (therapeutic riding) for troubled kids in. More help for seniors.

Be more supportive of local business investment

Slow down developers and preserve green space - there is not much left

Less development, freeze property tax increases

Keep development down to a minimum, cap property taxes

Sponsor student activities annually, donate annually to various local charities, donate parking to Mt Culvary
Lutheran

Control commuter traffic through town

More sidewalks so that people can bike and walk 2A & 27 full distance through town both sides. Brian
Freeman Rail Tralil

More business, less residential to improve tax basis for local residents

Allow drive thus

Less development-dominated

Need to change with the times
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Stay the course

Limit development, improve aesthetics, especially Kelly's Corner/Exchange Hill

Continued mix of all businesses

Nicer town scape, booming business, new buildings

Plan "A" look for the town; it is now spraw!

Become more environmentally aware, bring more of its charm back, have building restrictions

Keep its conservation land, provide good affordable housing, better infrastructures

More health fairs

Clean up Kelly's Corner

Become a green community, develop history centers as walk able areas

Doing a good job now - keep doing it

Change anti-business attitude

Better comprehensive planning, avoiding residential over development

Improve access for people who walk on sidewalks

Controlled growth

Our long term aspirations won't necessarily align with collective community's long term goals

Let up on signage rules and work with building dept to ensure signs are approved correctly

Encourage more projects like habitat for humanity, slow the development process.

Conserve more land for future. Stop building too many residential units.

I'd like to see a Community Center here Comm. Ed. Occurs in addition to other events as opposed to
scattering throughout town in different buildings.

Stop building condos and houses on every available square inch; Get the RAIL TRAIL ASAP. Get Mass. To
put a big train station on Route 2 and 495 intersection with lots of parking.

keep housing growth under control

That is a tough one, slow down growth so we can manage what we have now, with traffic , housing stock and
get some of the empty business locations filled again..

It would be nice if Acton evolved into a trendy, stylish and progressive town.

take advantage of its resources, instead of degrading them

Not sure

Be open to additional commercial or mixed-use development that opens opportunities for a greater diversity of
housing and retail options.

Question: How does your business contribute to the community?
47 Answered 39 Did Not Answer

School auctions. Donate to Recreation Dept. and Rotary Club. Shared giving at local schools. Food Pantry.
Breast cancer organizations.

Sponsorships

Oasis of open space in neighborhood for all to enjoy. Employment and sponsorship for people with
disabilities

I would do all of this if you didn't tax me to death!
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We give thousands of dollars to local charities and fundraisers. We contribute over $100,000 in direct taxes to
the town and state, as well as collect over $115,000 in sales taxes, for which we receive no compensation

A unique and necessary service

Provides a needed service

Sponsor & fundraise for preschool, public schools and non-profit organizations

Never asked

Volunteer

Happiness and health

Contributions to Acton Congregational Church in $ and goods

Education

Sponsorships, community involvement, active member of Middlesex West Chamber

Support of High School activities

Not at all

Local discounts

High tech jobs to engineers/PhDs

We give to many fundraisers

Semi-retired consulting engineer seeking full-time retirement

Donate to various organizations

Sponsorships, food, gifts to school project

Contributions to Fire and Police Depts.

Taxes

Donations ($, gifts, services, events), participate in community supper

Professional services

Numerous team sponsorships & advertisements in programs & town/school functions

Contribute to most local drives, offer space to school teams, girls scouts etc for fundraising, sponsor
Accessports, recycle bulbs, have many "green” products available to Acton citizens

Started social club 7 years ago with over 300 members who bring revenue to entertainment, restaurants and
special events

Fundraising drives

Team sponsorships, equipment donation to Police Dept

Sponsorships

Sponsorships and attendances

Scholarships for working families

Employment for youth

Donate to community requests (library, elderly tax relief, etc); | appreciate being asked

Personal and hobby sales and services

Would like to do more

We sponsor town sports

Sponsorships, providing space for public announcements, fundraising drives for theatre groups, school raffles

Monetary support of local charities, ABRHS scholarship to grad. Storage space for local entities at no charge,
school-business activities

Sponsorships, donations to local schools and clubs
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Not large enough

Sponsorships, Public Health Involvement

Done sponsorships, etc.

Sponsorships to fundraising events.

Donate to schools and hospital

team sponsor, fund raising drive contributions

Donations to MANY local activities, Historical Society, town events, like the Patriots Day trolley has been
sponsored by me since it's beginning. Volunteer for MWCOC, Donation to Sarah Lynn Hughes Road race for
10 years. AB Music award for a Senior each year for the last 2 years, and the Music dept. has enough money
to give for another 10 years. (this was in memory of one of my dear employees and friend who loved music
and the theatre) then the Arboretum first was developed my whole office worked there for a day each year, as
part of the United Way( | think) to help make it a lovely place to be part of our community..There are a lot of
other things in the 30 years | have had my business in town, too numerous to remember now.

Being a small business, we are restricted in our participation but are open to ideas.

We contribute to the Acton community by providing financial support to many of the events and activities
sponsored by the town, schools, places of worship, civic and charitable groups.

Interesting that you focus on financial contributions, | contribute by offering my services for free AND | give to
many organizations.

Too early; still in start-up phase

Queston: What would help to make your business feel more a part of Acton?
30 Answered 56 Did Not Answer

Provide information for business owners.

Too many power outages

Order more food here than other places.

Give me agricultural status, subsidize youth and summer programs with horses

A more friendly approach from Town Hall

Ask the various town departments to do business locally and stop buying goods and services out of town

Ask "What have we done as a town to hurt your business? How can we remedy this?"

Nothing

Improvements to foot and motor traffic on 2A, slower speed limits

Improve Great Road and allow business to have signs by the road

Better landlord

Our husiness service is confidential in nature - n/a

Not sure, good question

Nothing

Not sure

N/A

Solve traffic issues, widen Nashoba Rd, replace rotary, spread out school bus departures, create back road
access

Don't know

My business not geographically based, semi-retired
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Periodic newsletter with info valuable to local business community

Not relevant to this business

Permit new construction that would be profitable. Not possible today by a large margin

| feel part of Acton

We have been here so long that we feel like everyone knows our name

Better profitability to do more of the above

We are very much part of the community

Not make me spend money on different signs because building dept made mistake

Niche too unique

Some sort of small business/home business organization

| would like an office in my home.

limit growth of business

We spend a lot of time and money giving, it would be nice if someone noticed! But my agents and | DO feel a
part of town and have had the honor of placing many people in their homes here over the years. 52 in
business, and 32yrs total for me as an agent (| started in 1976) and then the owner starting in 1980..

why would | want that?

The community and the town leadership is doing a great job in making my business feel part of Acton and this
survey just added to the good feeling towards Acton.

regular meeting place in the evening

Business is not location-specific being internet (WWW) based.
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Appendix: Statistical Reliability

If all 86 people that returned the business survey answered a given question the error rate for it
would be +/- 11.4%. However, very few questions were answered by all the people responding.
Typically for any given question, between 70 and 80 people would provide answers. The error
rate associated with this level or response varies around +/-12 to 13%. Therefore it is useful to
think in terms of an overall error rate of +/-12 to 13% for all the questions. A +/- 12 to 13%
error range is within acceptable statistical limits and is commonly used. Some marketing and
attitude surveys take small samples of about 70 to 100 observations, yielding error rates of +/-10
to 13%. It means that if survey results for a given question vary by more than +/-12 or 12% the
results are conclusive. For example, we observe in the survey that 58.1% of businesses are
satisfied with their current parking and access conditions, while 25.0% are not satisfied with
their current parking and access conditions. The error rate is within the margin of difference of
the two responses, so the survey results are conclusive. The table below shows error rates
(rounded to the nearest full percent) for different size surveys.

Survey Margin
Sample of Error
Size Percent*

2,000
1,500

1,000
900
800
700
600
500
400
300
200
100
50

~N o g M A b W W W LW

B
A O

*Assumes a 95% level of confidence

Source: Pamela Hunter, “Margin of Error and Confidence Levels Made Simple,” iSigmaSix,
2008, Website: http://www.isixsigma.com/library/content/c040607a.asp#author
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Telephone Survey of Acton Residents
Taken May and June, 2008
3" Draft: March 10, 2009

1. Introduction

As part of the Acton Comprehensive Plan Outreach efforts, a random sample telephone survey of
Acton residents, their attitudes, values and opinions about the future of Acton, was conducted in
May and June, 2008. All town residents who had listed telephone numbers were candidates for
the survey. A random sample of these names and phone numbers was selected from telephone
listings in Acton. 1,100 phone numbers were selected from a total listing of about 7,500 phone
numbers. In May, post cards were sent to those randomly selected people to inform them that
they would be receiving a survey call. The survey form was developed from selected questions
asked on the earlier mail-out residential survey, and from additional interests thought to be
relevant to town decision making and planning.

About 1,400 phone calls were made by three callers located in the Acton Town Hall. This
location was chosen to enable the message “Town of Acton” to appear on the phones of those
receiving calls that had “Caller ID,” a very common feature in telephone service. The 1,400
calls were made between the hours of 4:00pm and 8:00pm on weekdays over a four week period
from May 27th to June 20™. The 300 calls made beyond the 1,100 randomly selected numbers
were “call-backs” (within the 1,100 sample) to people who could not answer the questions
(usually because of time problems) when an initial call was made, or where busy signals or
automated voice-mail responses were encountered. From the 1,400 calls 366 were successfully
completed. This represents a 5% return from the 7,500 phone numbers listed for all Acton
residents. Publicity for the phone survey was done via newspapers, notices and meeting
announcements to help increase the return rate.

Some people were eager to answer the phone survey, which consisted of 19 multi-part questions
and took about 15 to 20 minutes to complete. Other people were simply not interested, even
after being told that it was for the benefit of their Town Government and would help in making
decisions about town facilities and services. Those called were also informed that the Town
really wanted to hear their opinions and that the phone survey was part of a larger effort to reach
out to as many town residents as possible. The fact that it took 1,400 calls to get 366 completed
indicates that 3 out of every 4 people called could not take the time or effort to respond to a civic
exercise.

The survey was developed through a process of determining topics for questioning from review
of the resident mail-out survey done in March, April and May, from input received in public and
committee meetings, then preparing a draft for review by a subcommittee of the entire outreach
project. Four redrafts of the survey were prepared through review by the subcommittee resulting
in a final five-page script for asking questions and recording answers to them. The scripts were
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printed and given the phone interviewers. Experienced phone interviewers were recruited for the
survey. A training session was held with them to prepare them for their calls.

The survey is comprised of 19 multi-part questions, which contain a mixture of multiple-choice
responses and open-ended comment type responses. Forty-six separate items of information
were asked for in the survey. A question about the age category of respondents was asked to
allow checking with U. S. Census data, which admittedly is 8 years old, that allows comparison
of survey results with the town as a whole (to determine how representative the survey is). The
age category question also allows checking with the earlier mail-out resident survey to see how
these two surveys match. Results are show below.

366 returns are associated with a statistical error rate of +/- 5.1%. This means the percent result
reported for each item may vary by as much as +/- 5.1% if 366 answers were given. Because in
most cases not all respondents answered all questions, fewer than 366 responses were received
for many questions. It is therefore advisable to think in terms of about a +/-6% error rate, which
is acceptable for a survey of this type. Very many of the answers given varied from each other
by more than 12% (+/-6% error for two items being compared), indicating that the survey gives a
significant and accurate accounting of how two items are valued.

A random number table was used to select the phone numbers from the Acton phone book.
Randomness is defined as each member of a group being surveyed (residents in the Town of
Acton) having an equal chance to be selected to receive a call and potentially provide a return.

The table below shows how the age categories reported in the Phone Survey match those
reported by the U. S. Census Bureau in the 2000 Census of Population and those reported in the
earlier mail-back resident survey.

Phone Survey % Distribution of Age Groups Compared with Mail-Out Survey
and the Town as a Whole
Did Not
Age Group 18-30 31-45 46-65 66-80 81+ Answer Total
Phone Survey % 22 (221 | 522|199 | 27 (0.8 99.9

Mail-Out Survey % 241295 | 452 (128 | 3.0 | 7.2 100.1

Town% 124 (385 [ 371 ] 91 | 29 | --- |100.0

Source for Acton Town Data is the 2000 U. S. Census of Population

The 18 to 30 age group is under-represented in both surveys. Perhaps this is because some
people in this age group have not yet formed their own households and do not have listings in the
land-line residential phone book. There was no attempt to contact people by cell phone in the
phone survey. The 31 to 45 age group is quite under-represented in the phone survey and
somewhat under-represented in the mail-out survey. Perhaps this is because this is the age group

that was too busy or not yet vested enough in Acton to answer the survey. The 46 to 65 and 66
2
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to 80 age groups are over-represented in both the phone and mail-out surveys. This may reflect
the fact that these people have probably lived longer in Acton and are more interested in its civic
affairs. The also are less likely to have had younger children at home which allowed them more
time to answer the survey. The fact that the Town of Acton age group data are over 8 years old
is another possible explanation for differences in the relative proportions between age groups in
the Town, and those reported in the two surveys.

Another comparison between the phone survey and the mail-out/web site residential survey can

be made between the questions about length of time living in Acton and length of time people

intend to live in Acton. The results correspond quite well, providing one indication that the

respondents to the mail-out/web site residential survey (a non-random sample) were similar to

the respondents of the phone survey (whose sample was random). Results of this comparison are
shown on the following tables.

Length of Time 1to5| 6t010| 11to 15 | 16 years | Did Not
Living in Action. years | years years | or more | Answer | Total
Phone Survey
% 18.9 15.2 16.9 48.6 0.5 100.1
Mail-Out
Survey % 19.9 18.6 13.9 40.8 6.7 99.9
Intended Time to
Continue Living 1to5| 6t010| 11to 15| 16 years | Did Not
in Action. years | years years | or more | Answer | Total
Phone Survey
% 13.4 13.7 37.3 34.7 0.8 99.9
Mail-Out
Survey % 10.8 14.4 27.9 35.0| 118 99.9

The telephone script for the phone survey is shown on the following pages, and the results of the
phone survey are given on pages following that.
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2. Script for Phone Interviewers: Number Called
Date

Good Afternoon (Evening). My name is . I'm calling from the Town of
Acton to get your responses and opinions about important issues facing the town.

You have been selected randomly to provide us with information important for
planning the future of Acton. The call will take about 10 to 15 minutes and will ask you
to tell us your opinions regarding what you like about Acton, and what you think should
be changed in Acton. We will address a variety of topics, including schools,
transportation, town services and facilities, energy saving and town character. The
phone survey is part of an overall program of community outreach to Acton residents
to use in preparing a plan for the Town's future.

Thank you for your interest and participation. Results will be posted on the Town
Website and discussed at public meetings.

Your answers will contribute to the outreach effort of the Comprehensive Community Plan. If
you have a few minutes | would like to ask you a few questions about the Town.

1. Have you heard about this process yet? (visioning sessions, surveys, outreach
meetings, etc.). Yes __ No Not sure

2. The lack of a plan for sustainable development in Acton has been expressed as a major
concern among some residents. Do you agree? Yes __ No __ No Opinion
Care to make a comment?"

A large number of respondents to the earlier survey supported the idea that the Town
should take actions to reduce greenhouse gases. Do you agree that the Town should take
such actions? Yes _ No __  No Opinion

If yes, which actions do you favor? Increase Recycling __ More Walking/Biking
facilities __ Building and Retrofitting Energy Efficient Public Buildings __ Providing
Incentives for Homes and Businesses to Become More Energy Efficient _ Other

What Other?

3. Asurvey conducted earlier this year indicated that three important challenges facing
Acton residents included the High cost of living, Lack of walking facilities and Traffic.
Do you agree that these are the top three challenges, and if not what in your opinion
should be on this list? Agree? Yes No___ Other important challenges to
add
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to the list?

4. At atown-wide visioning session held in March, many participants suggested making
Acton more accessible to walkers and bikers by providing sidewalks, walking facilities
such as trails, and bikeways. How would you rank each type of facility in relation to
each other?

Sidewalks Other Walkways such as Trails Bikeways

5. A significant number of the people responding to the mail survey indicated there are
enough social services available in Acton. Do you agree? Yes _ No ___ Ifyou
don’t agree, which social services are lacking?

6. Do you ever use the Senior Center ? Yes No (If no, why not?)

Do you envision using it in the future? Yes No Don’t Know

Can you think of any ways in which the Senior Center can be improved? Yes_ No
If yes, How?

Do you think the senior center should be expanded? Yes_ No__ No Opinion___

7. If the Town builds a new building to hold a larger senior center, should portions of that
building be available for other community needs, or should the building be dedicated
solely to the use of Acton seniors? Community __ Seniors Only

Comments:
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8. Are you satisfied with the level of cultural activities in Acton? Yes No

No Opinion

If not, which cultural activities would you like to see more of?

9. Inthe earlier survey a majority of respondents identified Acton’s schools as one of the
Town’s top three assets. The other assets in this list were diversity of activities and
conservation land. Do you agree with this list? Yes  No . If you don’t agree,
which assets would you include in the top three?

If you do agree that schools should be in the top three, what is it about the schools that
you feel merits its top ranking?

10. If the Town were to provide a town-wide shuttle bus connecting various high traffic
areas (e.g. train station, village centers, center of town, etc.) how often do you imagine

that people in your household would use it?
_____ atleast once a day
_____atleast once a week
_____atleast once a month
_____infrequently

never
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11 . Resident input has consistently suggested the need for more activities for teens and
adults. What kinds of activities would you be interested in the Town developing and/or
supporting?

Community center, restaurants (what kind?),

cultural activities (what kind?)

movie theater,

Other:

12 . Do you use the train station? Yes_ No __ If yes, what do you feel would be the
most important improvement to make?

____more parking

____provide train station building

____More overhang on the canopy to protect from rain and snow
___shuttle bus to and from station

other:

13. About 13 percent of Acton's 20 square miles are protected open land, compared with
Boxboro’s 25%. Do you think the town should acquire or by other means preserve
(e.g., with conservation restrictions, for example) more open space?"

Yes__ No___ NoOpinion____

14. Are you willing to increase taxes to pay for?
_____anew senior center
_____acquiring open space
_____greenhouse gas reduction
__ shuttle bus
____cultural activities
____sidewalks
____walking facilities

biking facilities
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COMING TOACLOSE....
15. How long have you lived in Acton? 1-5 Years 6—10 Years 11 - 15 Years 16+ Years

16. How long do you plan on living in Acton? 1-5 Years 6-10 Years 11+ Years
Don’t Know

17. What is your age category? 18— 30 Years 31-45 Years 46-65 Years
66-80 Years 81+ Years

Gender (Don’t ask; determine from voice pitch) Male  Female

18. Do you have any minor children? (Under the age of 18) Yes No If yes,
How many? How old?

19. Have you participated in this Community Outreach Process yet? Yes  No
If not, why not?

------ haven’t heard about it

_____notime to go to meetings

_____meant to fill out survey but didn’t get around to it
_____other

THANK YOU. A summary of the answers to these questions will be published in the newspaper
and posted on the Town of Acton Website after it is compiled. HANG UP

mSuccessfully completed? Yes ~ No Any special problems or comments.
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3. Results of Multiple-Choice Questions

1. Have you heard about this outreach process yet?

Answer Number | Percent
Yes 253 69.1
No 107 29.2
Not Sure 5 14
Did Not Answer 1 0.3
Total 366 100.0

2. The lack of a plan for sustainable development in Acton has been expressed as a major

concern among some residents? Do you agree that this is a major concern?
Answer Number Percent
Yes 265 72.4
No 44 12.0
No Opinion 57 15.6
Did Not Answer 0 0.0
Total 366 100.0
3. Do you agree the Town should take actions to reduce greenhouse gases?
Answer Number | Percent
Yes 288 78.7
No 48 13.1
No Opinion 29 7.9
Did Not Answer 1 0.3
Total 366 100.0
4. If Yes for Question 3 which actions do you favor?
Answer Number | Percent
Increase recycling of wastes 266 92.4
More walking/biking facilities 248 86.1
Building and retrofitting energy efficient buildings 254 88.2
Providing incentives for homes and businesses to become energy efficient 246 85.4
Other \ | \ 56| 194

Note: Percentages calculated from the total number of respondents answering Yes to
Question 4 (288), not the total number of responses given (1,070). Respondents could
choose more than 1 answer.
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Note: The percentages are calculated from a base of 366 total responses, within the ranking
of each type of facility; sidewalks, other walkways and bikeways. 51 respondents answered
that all three types of walking/biking facilities were their 1¥ choice. These are included in

the data.

5. Do you agree that the three most

important challenges facing Acton residents

are:

The high cost of living; Lack of walking
facilities; and Traffic?

Answer Number | Percent
Yes 210 57.4
No 142 38.8
Did Not Answer 14 3.8
Total 366 100.0
6. How would you rank each type of
walking/biking facilities in relation to
each other?
Answer Number | Percent
Sidewalks No. 1 270 73.8
Sidewalks No. 2 57 15.6
Sidewalks No. 3 39 10.7
Other walkways such as trails No. 1 89 24.3
Other walkways such as trails No. 2 100 27.3
Other walkways such as trails No. 3 178 48.6
Bikeways No. 1 110 30.1
Bikeways No. 2 158 43.1
Bikeways No. 3 98 26.7

7. Do you agree that there are enough social services

available in Acton?

Answer Number | Percent
Yes 196 53.6
No 55 15.0
Did Not Answer 115 31.4
Total 366 100.0
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8. Do you ever use 9. Do you envision using the
the Senior Center? Senior Center in the future?
Answer Number | Percent Answer Number | Percent
Yes 62 16.9 Yes 160 43.7
No 303 82.8 No 62 16.9
Did Not Answer 1 0.3 Don't Know 82 22.4
Total 366 100.0 Did Not Answer 62 16.9
Total 366 99.9
9. Can you think of ways the 10. Do you think the Senior
Senior Center can be improved? Center should be expanded?

Answer Number | Percent Answer Number | Percent
Yes 50 13.7 Yes 91 24.9
No 141 38.5 No 26 7.1
Did Not Answer 175 47.8 No Opinion 243 66.4
Total 366 100.0 Did Not Answer 6 1.6

Total 366 100.0
11. If the Town builds a larger Senior Center should portions of it be available for other
community needs, or should it be reserved exclusively for the use of Acton Seniors?
Answer Number | Percent
Community-wide needs 200 54.6
Reserved for seniors 44 12.0
Did Not Answer 122 333
Total 366 99.9
12. Are you satisfied
with the level of 13. Do you agree that Acton's top three assets are
cultural activities in Schools, Diversity of Activities and Conservation
Acton? Land?
Answer Number | Percent Answer Number | Percent
Yes 279 76.2 Yes 281 76.8
No 53 14.5 No 71 194
No Opinion 34 9.3 Did Not Answer 14 3.8
Did Not Answer 0 0.0 Total 366 100.0
Total 366 100.0
11
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14. How often would people in your household use a town-
wide shuttle connecting various high traffic area (train
station, village centers, town center, etc.)?
Answers Number | Percent
At least once a day 36 9.8
At least once a week 100 27.3
At least once a month 32 8.7
Infrequently 85 23.2
Never 95 26.0
Did Not Answer 18 4.9
Total 366 99.9
15. What kinds of activities would you be
interested in the Town developing and/or
supporting?
Answers Number | Percent
Community center, restaurants 171 46.7
Cultural activities 194 53.0
Movie theater 68 18.6
Other 230 62.8

Note: Percentages calculated from the total number of respondents (366), not the total
number of responses given (663). Respondents could choose more than 1 answer.

16. Do you use the train station?

Answer Number | Percent

Yes 199 54.4

No 162 44.3

Did Not Answer 5 1.4

Total 366 100.1
12
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most important improvement to make?

17. If you do use the train station what do you feel would be the

Answers Number | Percent
More parking 117 58.8
Provide station building 4 2.0
More overhang on the canopy to protect from rain and snow 19 9.5
Shuttle bus to and from the station 42 211
Other 9 4.5
Did Not Answer 8 4.0
Total 199 99.9

Percentages are computed from a base of 199 people who answered Yes to Question 16

18. Do you think the Town should acquire or by

other means preserve more open space?

Answer Number | Percent
Yes 220 60.1
No 84 23.0
No Opinion 58 15.8
Did Not Answer 4 1.1
Total 366 100.0

19. Are you willing to pay taxes

to pay for the following?

Answer Number | Percent
A new senior center 102 27.9
Acquiring open space 138 37.7
Greenhouse gas reduction 152 41.5
Shuttle bus 156 42.6
Cultural activities 79 21.6
Sidewalks 148 40.3
Other walking facilities 146 39.9
Biking facilities 164 44.8

Note: Percentages calculated from the total number of respondents (366), not the total
number of responses given (1,085). Respondents could choose more than 1 answer.
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20. How long have you 21. How long do you plan to
lived in Acton? remain in Acton?
Answers Number | Percent Answers Number | Percent
1to5vyears 69 18.9 1to5years 49 13.4
6 to 10 years 55 15.2 6 to 10 years 50 13.7
11 to 15 years 62 16.9 11 years or more 137 37.3
16 years or more 178 48.6 Don't know 127 34.7
Did Not Answer 2 0.5 Did Not Answer 3 0.8
Total 366 100.1 Total 366 99.9
22. What is your age
category? 23. Gender
Answers Number | Percent Number | Percent
18 to 30 years 8 2.2 Male 121 33.1
31to 45 years 81 22.1 Female 238 65.0
46 to 65 years 191 52.2 Could Not Tell from Voice 7 19
66 to 80 years 73 19.9 Total 366 100.0
81 years or more 10 2.7
Did Not Answer 3 0.8
Total 366 99.9
24. Do you have any children under the age of 18 years?
Answer Number | Percent
Yes 155 42.3
No 205 56.0
Did Not Answer 6 1.6
Total 366 99.9
25. How many children do you have under the age of 18 years?
Answers Number | Percent
1 child 60 16.4
2 children 65 17.8
3 children 28 7.7
4 children 5 1.4
5 children 0 0.0
6 children 1 0.3
Did Not Answer 207 56.6
Total 366 100.2
14
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26. What are the ages of your children under the age of 18 years?

Answer Number Percent
O to 4 years 23 6.3
5 and 6 years 25 6.8
7 to 11 years 112 30.6
12 to 14 years 67 18.3
15to 17 years 53 14.5
Did Not Answer 86 235
Total 366 100.0

The total number of children reported by age group (280) does not equal the total
number of children reported that are less than 18 years of age (300) in Question 25
because some respondents did not reveal the exact ages of their children.

27. Have you participated in this community outreach process yet?

Answer Number | Percent
Yes 129 35.2
No 231 63.1
Did Not Answer 6 1.6
Total 366 99.9
28. If you have not participated in the community outreach

process, why not?

Answer Number | Percent
Haven't heard about it 61 16.7
No time to go to meetings 88 24.0
Meant to fill out the survey, but didn't get around to it. 23 6.3
Other 34 9.3
Did Not Answer 160 43.7
Total 366 100.0
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4.  Frequency of Mentions in Open-Ended Questions

88 Answered 57 Answered 110 Answered
278 Did Not Answer 309 Did Not Answer 256 Did Not Answer

Comment on Mentions | What other Mentions | What are Acton’s other top Mentions
lack of a plan actions do you three challenges?

for sustainable favor to reduce

development. greenhouse gases?

1. Town is over- 18 1. Public 14 1. Taxes 23
developed transportation

2. Planis 9 2. Trash removal 7 2. Funding schools 15
important

3. Have poor 3 3. Recycling of 4 3. Public transportation 9
planning wastes

3. Taxes too high 3 3. Monitor price of 4 4. Providing services for 6

gasoline seniors and the elderly

3. Need 3 3. Prevent idling 4 5. Traffic lights 5
sidewalks cars

3. Town needs 3 4. Light bulb 3 6. Affordable housing 3
more character programs

4. Fix Kelly’s 2 5. Hybrid cars 2 6. Over-development 3
Corner

4. Provide for 2 5. Wind farms 2 6. Planning 3
teens

317 Did 321 Did
49 Answered Not 140 Answered 226 Did 45 Answered Not
Answer Not Answer Answer

What social Mentions | Why don’tyou use | Mentions | How can the Senior Center Mentions
services are the Senior Center? be improved?

lacking?

1. Social worker 14 1. Too young 89 1. Make it larger 10
2. Senior 7 2. No need 14 2. Provide transportation 8
services

3. Outreach 3 3. Too busy 12 2. More parking 8

3. Low income 3 3. Make it more accessible 6
services

3. Doctors for 3

public health

4. Financial aid 2
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344 Did Not 316 Did Not 309 Did Not
22 Answered Answer 50 Answered Answer 57 Answered Answer
Comment on Mentions | Desired cultural Mentions | What are Acton’s other top Mentions
other uses for activities? (Part of three assets?
the Senior Question 8 on
Center. current activities.)
1. It depends on 6 1. Music 13 1. Location 8
size and cost
2. Rent it out 3 2. Concerts 11 2. Rail/train 7
3. No other uses 2 3. Movies 5 3. Itissafe 5
are needed or
desirable
4. Theater 4 3. Police and fire services 5
4. Lectures 4 4. Its diverse population 4
5. Cultural diversity 3 5. The library 3
events
5. Neighborhoods 3
6. Its people in general 2
107 Did 312 Did
Not Not
259 Answered Answer 54 Answered Answer
Why do schools | Mentions | Why do schools Mentions | What other cultural activities | Mentions
deserve top deserve top three are desired? (Part of
three asset asset ranking? Question 11 on suggested
ranking? (continued) needs for teens and adults.)
1. Teachers 47 6. Reputation by 7 1. Music 16
word-of-mouth
2. College prep. 16 6. Students 7 2. Concerts 7
3. Choice 12 6. Curriculum 7 2. Theater 7
4. Test results 9 6. Top ranking 7 3. Symphony 3
5. MCAS 8 7. Attraction value 6 3. Cultural diversity events 3
5. Good 8 8. Academics 5 4. Asian Indian events 2
education
9. Programs 4 4. Festivals 2
4. Opera 2
4. Art 2
4. Speakers/Lecturers 2
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169 Answered

197 Did Not Answer

54 Answered 312 Did Not Answer

Desired Mentions | Desired restaurant | Mentions | What other activities should | Mentions
restaurant types (continued) the Town support or develop
types. for teens and adults?
1. Family 33 9. Seafood 3 1. Swimming pool 10
2. Chinese 10 9. Bistro 3 2. Sports 9
3. Italian 9 9. Panera 3 3. Retail shops 6
3. High end 9 9. Casual 3 3. Teen center 4
3. Ethnic 9 10. Asian 2 4. More library programs 3
4. Cafe 7 10. Greek 2 4. Recreational activities 3
4. Mid-priced 7 10. Steak 2 4. Bus services 3
5. Upscale 6 10. Wine bar 2 5. Outdoor activities 2
6. No fast-foods 6 5. Bike trails 2
7. Mexican 5 5. Church related activities 2
8. Non-chain 4 5. Adult education 2
357 Did
Not 337 Did
9 Answered Answer 29 Answered Not Answer
What other Mentions | What are your Mentions
improvements other reasons for
should be made not participating
at the train in this community
station? outreach process
yet?

1. Walkways 2 1. Not interested 7
1. None 2 2. No reason 3

2

3. Didn’t know about
it
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5. Phone Survey Unsummarized Results for Open-Ended Questions
(A complete listing of written responses)

88 Answered 278 Did Not Answer

Question: Comments on lack of a plan for sustainable development.

somewhat skeptical

poor planning

fix Kelly's Corner

very proactive

overdevelopment

affordable housing

too much development

vital to plan

relief plan

no coherent development

stores, not condos town character

too much construction

town character

sidewalks important

perfect town

overdevelopment

classroom size

public transportation

poor planning

plan is important

bigger issues other than town

elderly affected

plan is important

not enough info

vote

help lower income

good to make plans

overdevelopment

overdevelopment

not enough info

plan is important

teen activities

monitor growth

look to future

sewage support

high taxes

sidewalks important multilevel business

types of buildings coming

tax base problems higher retail

don't go overboard

overdevelopment

overdevelopment

overdevelopment

overdevelopment

overdevelopment

cop facility not thought out

overdevelopment

tax base problems

traffic

need parking

long term plans

train parking

plan is important

plan is important

who does the planning?

taxes

overdevelopment

overdevelopment

inconsistency

region decisions

prioritize

town character

commercial development

save open spaces

overdevelopment

overdevelopment

plan is important

overdevelopment

plan is important

budget

everything ok

stuff for young people

not enough info

poor planning

sidewalks important

overdevelopment

property taxes

urban sprawl

fix Kelly's Corner

zoning plan

plan is important

affordable housing

economic outlook

overdevelopment

overdevelopment

57 Answered 309 Did Not Answer

Question: What other actions do you favor to reduce greenhouse gases?

electric buses efficient town vehicles emissions
shuttle to train watch the price trash removal
public transportation don't use plastic safer biking
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light bulb programs

public transportation

wind farms

offer efficient lights

public transportation

trash removal

idling cars

watch the price

attract green businesses

trash incinerating credits

light bulb programs

reduce recycled material @ schools

trash on sidewalks shuttle bus control 40B
hybrid cars light bulb programs trash removal

rail to trail route wind farms overdevelopment
hybrid cars senior transportation yard waste

conserve water

recycle large items

water management

public transportation

public transportation

parking @ train

public transportation

curbside recycle

curbside recycle

watch the price

styrofoam usage

bus

watch the price

public transportation

disabled access to public buildings.

public transportation

public transportation

trash removal

mandatory recycling

education

public transportation

idling cars

idling cars

idling cars

110 Answered 256 Did Not Answer
Question: What other challenges should be included in the top three (besides
high cost of living, lack of walking facilities and traffic)?

rotary resident longevity taxes

poor development planning | neighborhood schools affordable housing
more polls school class size taxes

property taxes taxes taxes

reducing taxes overdevelopment public transportation
Rt. 2 traffic property taxes traffic lights

taxes taxes economic growth
concord rotary taxes quality of schools
school funding thru taxes overrides school class size

diversify tax base speeding cars sewage
driving out the elderly overdevelopment cost of education
sewer and trash services fiscal mgmt shopping

Rt. 27 traffic

schools crowded

dogs @ NARA park

more turning lanes

taxes

ethnic diversity

affordable housing

public transportation

public transportation

public transportation

retail outlets

consistent plan for development

increase of industry

old schools need improvement

zoning

taxes

old schools need improvement

school class size

school budget

big box businesses

school services

school budget

new senior center

increase of population

40B

mixed population

age incentives

public transportation

recycling

street lights

public transportation

public transportation

taxes
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community care for kids public transportation affordable housing
small town feel teen activities taxes

trash high education energy efficient
locally owned places sewage overdevelopment
rural town feel special ed. taxes

taxes consistent plan for development | stop lights

school budget elderly transportation public transportation
open spaces sewage walking/biking

big houses elderly transportation schools crowded
budget taxes help elderly

taxes taxes senior expenses
school class size taxes traffic lights

attract biotech property taxes fiscal mgmt
commuter rail facilities taxes

49 Answered 317 Did Not Answer

Question: Which social services are lacking in Acton?

elderly transportation senior services elderly

financial aid

referral system

health center

they are renters

social worker

social worker

social worker outreach social worker
social worker elderly just more

social worker social worker low income
senior services autism free doctor care

outreach

social worker

adult services

social worker

social worker

special needs kids

senior services

social worker

teen programs

elderly social worker low income
grade school programs outreach childcare
disabled services community events council on aging
social worker crisis services elderly

elderly financial aid low income

senior services

social worker

doctor services

senior services

140 Answered 226 Did Not Answer

Question: Why don't you use the Senior Center?

too independent too young not publicized too young
too young too young too young too young
too young too active no need too young
too young too young no need too young
too busy too young too busy too young
too young too young too young no time
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too young too young too young too busy
too young too young too young too young
too young not aware too young too young
too young no need too young too young
too young too young too young too young
too young not sure too young too young
too young age eligible unknown | too young too young
too young too busy too young too young
too young too young no time too young
too young too young no car not comfortable there
too busy too young too young no time
too young too young too young too young
not needed not here enough too young no need
too busy not interested too busy too young
too young too young too young too young
no reason too young too young denial

too young too young too young too young
no need too young too young too young
no time too young high price of gas not aware
too young too young not interested not aware
no need too young too busy too young
too young too young too young too young
too young too young no need too busy
too young just becoming eligible | too young too young
no need too young location too busy
no need too young no need too young
too young no need no time too busy
too young too young no need not bored enough
no need too busy location too young

45 Answered 321 Did Not Answer

Question: How can the Senior Center be Improved?

more transportation parking volunteers need praise
more programs parking larger

larger transportation expanded

larger classes more accessible location

expand it larger get kids involved
parking larger transportation
elevator if more floors added more accessible meal program
more sports great job transportation
parking parking affordable access
larger transportation parking

more space larger larger
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transportation shuttle bus non-English activities
transportation parking parking

larger more accessible more integrated
more accessible private meeting areas carpets

22 Answered 344 Did Not Answer

Question: Comments on the use of a larger Senior Center.

rent to other towns

depends on size

use library instead

rent space

depends

no need

if time available

evening classes

no need

multiuse library

depends on cost

depends how its done

depends on use

space to youth programs

need to feel vital w/community

as needed

big building not needed

more acCess

depends

rent to other towns

senior priority

evening classes

50 Answered 316 Did Not Answer

Question: If not satisfied with cultural activities in Acton, which ones
would you like to see more of?

1/4 held in each center geared for seniors movies
authors/speakers lectures movies
movies diversity programs classical music
music classical music movies
playhouse concerts muslim culture
music arts/crafts no orchestra
infant to age 3 concerts concerts
coffee house intro to other cultures music
concerts concerts music
concerts town center music

public speakers music movies
concerts lectures concerts
music theater music
performance classical music concerts
music music tennis courts
theater town festival concerts
theater concerts

57 Answered 309 Did Not Answer

Question: What are Acton's other top three assets (besides
schools, diversity of activities and conservation land)?

commuter rail

environment

town character

more conservative location town government
diverse people arboretum access to train
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location

community garden

property value

townspeople

access to train

safe community

commuter train sociable neighbors the people

kids facilities shopping library

sense of community safe community more arts

town character strong community location

diverse people diverse people police/fire

nice place to live police/fire safe community
neighborhoods train police/fire
location access to train environment
quality of life town employees transportation
location trails neighborhoods
overdevelopment library safe community
safe community police/fire police/fire
green space location library

location diverse people location

259 Answered 107 Did Not Answer

Question: What is it about Acton's schools that you feel merits its
selection as one of the top three assets in town?

quality of education high priority excellent
nurturing elementary level valued excellent education
faculty SATS test results

school choice, ranking n/a, school employee high rating
guality of teachers good teachers choice

test score results performance successful
test score results guality teachers MCAS
academics, sports philosophy college prep

dedicated faculty

quality education

word of mouth

state ranking

good education

word of mouth

academics, sports quality teachers attraction
choice many programs teachers
enthusiastic students good academics accommodating
successful school choice sports
parental involvement town supported class size
parental involvement MCAS college prep
guality of education choice college prep
range of offerings college prep adaptive
graduating class good education educational budget
good experience commitment too much focus
good teachers attraction teachers
school choice test results teachers
top ranking top ranking MCAS
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passionate teachers

good support

teachers

teachers high rating competitive

MCAS guality teachers parental involvement
reputation good education college prep

quality of teachers good students MCAS

good rating teachers experienced teachers
good teachers small class size reputation
community participation teachers good teachers

teachers

excellent teachers

money put into it

impressive building high academics college prep
quality of education just great choice

test scores high standards quality students
quality of teachers teachers college prep

parental involvement

good turnout

great life prep

many people with kids

education level

good education

good education town grows because of it | choice
reputation science, math good teachers
academic status reputation quality
word of mouth accomplishments academics
excellent teachers good leadership quality

more for non-college
good teachers bound students ESL
smart kids top ranking teachers
programs quality of education just great
grads go to college excellent schools quality teachers
population MCAS competitive
well prepared high education teachers
town supported curriculum teachers

gualified teachers

community participation

disability programs

top ranking staff community involvement
challenging college prep quality teachers
successful town focus teachers
top ranking choice diversity
good results test results meets needs of students
experienced teachers results guality
academic level academic achievement teachers
test scores reputation teachers
teachers good education high value
open enrollment college prep quality education
college prep attention choice
test scores attention choice
school choice attraction word of mouth
curriculum attraction quality
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curriculum test results curriculum

high standards MCAS good students
teachers good results diversity

high standards high education management
reason to move here guality teachers staff

top ranking good teachers good overall
reputation cut budget parental involvement
students curriculum encouragement
parental involvement quality teachers well managed
good teachers college prep quality

word of mouth guality faculty competitive
college prep quality faculty parental involvement
good education small class size town focus
good quality parental involvement diversity

good education teachers attraction
respected athletics word of mouth
word of mouth attraction MCAS

college prep community participation town priority
facilities curriculum just excellent
college prep great education college prep
top ranking reputation

college prep curriculum

169 Answered 197 Did Not Answer

Question: What kinds of restaurants would you like to see more of in Acton?

asian

no fast food

sit down, family

moderate priced high end café

italian, steakhouse no fast food family oriented
family oriented café ethnic diversity
italian family oriented like Average Joes
family oriented Bertucci's organic

ethnic diversity family oriented high end

more delivery

family oriented

family oriented

good food/wine

sit down, family

better pizza

good quality seafood takeout

mexican,indian high end fine dining

chinese mid-priced family oriented

café, dog friendly no fast food high end

high end café italian

independent café average priced

diversity upscale bistros

sit down, family dances mid-priced

deli, greek quality steak house
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mexican KFC non-chain
Bertucci's chinese Panera
non-chain family oriented mexican
moderate priced drive-thru bistros
diversity guality sit down, family
italian Panera greek

ethnic diversity italian casual

asian bbq ribs café

chinese family oriented no fast food
family oriented wine bar sit down, family
café bistros no pizza
italian chinese upscale

family oriented family oriented ethnic

ethnic diversity high end bars

family oriented chinese ice cream
ethnic diversity seafood no fast food
non-chain cheap prices italian

new kinds chinese just more
family oriented chinese mom/pop type
family oriented good ones just more

high end ice cream diversity
italian mid-priced family oriented
family oriented upscale casual

better quality variety chinese
non-chain mid-priced high end
upscale like Acton Jazz Club family oriented
seafood family oriented family oriented
real mexican fine dining good ones

sit down, family no fast food ethnic

family oriented viethamese just more

not pizza family oriented mid-priced
casual increase amount mid-priced
better chinese family oriented high end
ethnic diversity Panera mexican

not pizza diversity diversity
better chinese quality family oriented
family oriented free market ethnic

italian upscale

mid-priced

family oriented
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54 Answered 312 Did Not Answer

Question: What other cultural activities should the Town support
or develop to increase activities for teens and young adults?

theater art exhibits diversity program
concerts @ NARA music festival
music opera art exhibits
indian, asian activities library theater
concerts, symphony classical music music

use NARA more coffee house theater
music music orchestra
music music music
lecture series indian, asian activities junior band
music opera music
concerts cultural awareness speakers
theatre symphony music

music concerts theater

folk festival concerts @ NARA concerts
music plays free concerts
bio diversity teen based plays

music music plays

culture fair bridge club symphony

78 Answered 288 Did Not Answer

Question: What other activities should the town support or develop to
increase activities for teens and young adults?

marathon, sports

recreation center

evening activities

parents involved at Danny's

sports bike trails Place
tennis, badminton town pool pub

adult comm. Ed. teen center shops
celebrate holidays more church-related sports

recreation events crafts civil service programs
town fair shuttle bus adult comm. Ed.
evening activities McCarthy Bldg for classes | playing fields
SKIDS program writers group town pool
YMCA, pool good plays sports
drive thru restaurants teen center longer library hrs
non-school teen volunteer program | outdoor activities forums/speakers
town pool town pool sports
town pool consistently open center more shopping
catering companies library activities sports
maintained movie theater sports town pool
retail, grocery playing fields sports
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revamp Kelly's Corner outdoor activities gallery stores

boy's club town pool Target

community ed. more retail local shopping

teen center more visibility space for young people
night activities shuttle bus late night café

dog park bus trips church-related

new fire station women voter group town pool

bike trails infrastructure town center

teen center library activities town pool

9 Answered 357 Did Not Answer

Question: What other improvements should be made at the train station?

vending machines none sidewalk on Prospect St.
none bike trail to rail it's ok
better rails walks to it more frequent service

29 Answered 337 Did Not Answer

Question: What other reasons do you have for not participating in this
Community Outreach Process yet?

no reason not interested not interested
not knowledgeable disillusioned need more info
no reason not involved overwhelmed

not interested

town meetings handled poorly

bad photo in Beacon

didn't know he could

not interested

no interest

been ill

no transportation

meetings too late

saw sign on road not a citizen new resident
not interested not involved not interested
not priority no need no reason
unsure of contribution not active
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Appendix: Statistical Reliability

If all 366 people that responded to the telephone survey answered a given question, the error
rate for it would be +/- 5.1%. However, very few questions were answered by all the people
responding. Typically for any given question, between 300 and 350 people would provide
answers. The error rate associated with this level or response varies around +/-5 to 6%.
Therefore it is useful to think in terms of an overall error rate of +/-5 to 6% for all the questions.
A +/- 510 6% error range is within acceptable statistical limits and is commonly used. Some
public opinion and attitude surveys take small samples of about 300 to 400 observations,
yielding error rates of +/-5 to 6%. It means that if survey results for a given question vary by
more than +/-5 or 6% the results are conclusive. For example, we observe in the phone survey
that 59.7% of respondents agreed that Acton’s top three challenges are the high cost of living,
lack of walking facilities, and traffic, while 40.3% disagreed. The error rate is within the
margin of difference of the two responses, so the survey results are conclusive. The table below
shows error rates (rounded to the nearest full percent) for different size surveys.

Survey Margin
Sample of Error
Size Percent*

2,000
1,500

1,000
900
800
700
600
500
400
300
200
100
50

~N o g M A b W W W LW

B
A O

*Assumes a 95% level of confidence

Source: Pamela Hunter, “Margin of Error and Confidence Levels Made Simple,” iSigmaSix,
2008, Website: http://www.isixsigma.com/library/content/c040607a.asp#author
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Youth Participation
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YOUTH PARTICIPATION

Each of the Acton schools in the Acton public school system participated in the visioning

process in their own way. Students and teachers prepared a large number of varied ways of
expressing their concerns and desires for the future. These included a significant number of

surveys at every grade level, drawings, movies, a song, posters, a mural, etc. These were

displayed at the May 31, 2008 visioning session and were available for viewing at the library

during the month of August, 2008.

Teen Themes: Favorite Features
-Arboretum/NARA/ conservation land/parks
«Schools

-Restaurants

sLibrary

«Quiet & peacefulness/ Sense of community, safety
History

-Scenery, trees, riding horses

-Bowladrome

Teen Themes: L east Favorite Features
-Not enough to do, would like:
-Movie theater
-Restaurants
-Swimming pool
-Amusement park

«Concern regarding need to plan for sustainable development

-Need for walking/ public transportation
«Too much development
-Traffic

Teen Themes: If you could do one thing to make Acton a better place to live what would it be?

*MOVIE THEATER
*Mall

*SIDEWALKS

*Bike paths

*Another park

*A club for older kids
*Public transportation
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The following are the lyrics from a song developed from a teacher-led brainstorm with the 6™

grade students and written by the Music Department.

This Town is Your Town
Melody: “This Land is Your Land”

Chorus/Refrain
This town is your town; this town is my town,
From the edge of Boxborough to the Concord border.
From the pine tree forests to the Nagog waters,
This town will change with you and me.

Install some streetlights and maybe sidewalks.
I’ve walked past litter and don’t enjoy it.

Add many trashcans to make it cleaner,

Then Acton will be a better place.

Chorus/Refrain

As | was walking around Acton

I saw we needed bike paths and park space,
A community center, more ethnic restaurants.
This town should change; don’t you agree?

Chorus/Refrain

Stop building condos and houses, too.
Let’s make it greener for me and you.
Use solar panels and biofuel.
If we unite it will come true.

Chorus/Refrain
Stop driving SUV’s,
Help plant some more trees.
Recycle paper, glass, plastic, too.
Acton’s the place for me and you.
Chorus/Refrain
Get rid of Styrofoam as our lunch trays
Compost the food scraps, don’t fill the landfills!
Stop chopping down trees upon the highways
This town should preserve the greenery!
Chorus/Refrain

I like my school, And the library
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From Dunkin Donuts To Starbucks coffee
From Hybid Farm to Friendly’s ice cream
Acton’s the place for you and me!

Chorus/Refrain
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DRAFT vision & Goals 8 July 2008
Comprehensive Community Plan

The following are some sample quotes from surveys of Acton students in different grades:

“If I elected myself mayor of Acton I will make Acton a better place by stop littering in rivers because
animals can get hurt or die. | would also like more people to recycle because trees get cut down and
animals sometimes lose their homes. | would like to try to put most of the polar bears in captivity because
in the artic the temperature is rising and polar bears need a cold habitat. What about cleaning? If you
clean you have fun and people don’t bother. Also listen to your parents and teachers. Thank you.”
Extended Day, Grades 1 and 2

“I want more animals and wildlife. | would like Acton to have more parks. One reason why is because
families can bond. Also kids need exercise like doing sports at the parks. It’s so fun for everybody. Kids
are all over Acton. What if all of them wanted to go to a park and there’s only one — they can’t all fit!”
Gates Elementary School, Cindy Hollis Class, Grade 1

Student Survey — Stratified Random Sample
7 Green, RJ Grey Jr. High School (5/27/08)

Are you interested in making Acton a more environmentally conscious town?
49% YES

41% Maybe (it depends on the changes being made)

8% No

When you stay after school for extra help or an activity, how do you get home?
Walk 19.6%

Bike 6.1%

Carpool with a friend 16.7%

I get picked up in the family car 60.8%

Other (roller blades, scooter) 2%

If Acton had a clean, modern movie with affordable prices, how often would you go?

One or more times per week — 34%

About one time per month — 51%

About one or two times in six months — 11%
About one time per year — 3%

Never — 3%

Planner’s Collaborative page 4
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R.J. Grey Junior High School, Grade 7

“I enjoy all of the parks and playgrounds around town it makes it look friendly and inviting.”

“A nice new mall, a movie theater with a lot of colors, and restaurants...”

Pretty stuff:
Town center monument

Arboretum

Nara Park
Amanda

Clouds

Gardens

Duck Pond
Nature

Great Road stuff

Not Pretty Stuff::
Kmart

Condos

Litter

Libby’s fence

Want:
Mall ((girls say and guys agree)
“l don’t enjoy how may houses there are in Acton that ruin the scenery.”

“Plant more trees.,”

“What | enjoy most visually in Acton is its nice rural area look.” — Christian

“We could make malls, better-bigger brand stores to make visually exciting”

“Not cut down trees and stuff, not build ugly houses, conserve the environment.”

“the thing that is least appealing is the old automobile shop on the corner near the bowling alley.”

“I don’t like downtown West Acton. The stores look very ... almost run down — as well as the house
next to the Fire Department...”

“I love the parks — Nara Park and the design of the neighborhoods and houses.”
“Acton needs flashing neon signs along the border saying: Welcome to Acton.”

“I like the old colonial look.”
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8" grade surveys

What are THREE most important assets you feel Acton has (qualities you like).

“It is a tight community that is very loving. The people in Acton are very nice and are loving to their
neighbors. Also is has almost no pollution.”

School is very educational
Great sports program
good schools

low crime rate

good neighborhoods

nice people

Small town

Caring community

The history

Fun things to do/activities
“riding horses”
“Danny’s Place”

What are the THREE most important challenges you feel face Acton (qualities you do not
like):

Way too competitive

Get up too early to go to school

Not enough sidewalks

Houses are expensive

Amount of litter

Drugs, smoking and bullying at school
Loss of small town feel

“Really bad school lunches.”

“Taxes are too high”

What makes Acton unique?

“It is a tight community that is depending on each other that builds a great community.”
“Acton is very woody and does not look like your average town.”

“friendly people”

*“has lots of different activities™

it’s history”

close to cities but rural

close to the Cape

“The people who live in it”
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How well do you know at least three of your neighbors?

“My friend Phoebe lives next door she is in my wind and I sit with her on the bus. Rachel is in 8" grade
and | talk with her at the bus stop. Carol is someone my mom uses in case of emergency.’

*“I know my neighbors well enough to be their friends.”
“very well”

“I see and play with them everyday.”

“Very well, we talk a lot, we’re relatives”

“not very well”

What would you like to see more of in Acton?

“More green and open spaces because | really like nature, forests and large open fields that are left
untouched by humans because you don’t see those types of things often anymore.”

Activities for teens

More eco-friendly opportunities

Restaurants and clothing stores

Sidewalks

Less big companies, more local ones

grass

“Programs to know more others less fortunate/elderly”

“A downtown area.”

“I would like to see more parks and places to play for young children, because I, as a young child, loved
to play around outside, and | don’t want Acton to turn into a city with only houses and buildings.”
“More activities other than sports and school.”

What would you like to see less of in Acton?

Less sports competition on Sundays

Development

\loss of open space

Litter

People going to fast food places like McDonald’s and Dunkin Donuts

Pollution

Drugs and smoking kids

“I hate all the trees being cut down and having more and more townhouses/condos”
roads

*““Less frivolous spending by town committees (stained glass window in high school instead of fixing mold
in Douglas)”

“Bad substitute teachers.”
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My Dreams for Acton

Think about Acton in the future. What would help to make Acton a better place to
live? What would you change if you could? Write about your ideas for the future
of Acton. Your ideas will contribute to a Master Plan for Acton.
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Appendix
Publicity
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Today. Tomorrow. Together.

Publicity

June 5, 2008 --- Beacon article published re May 31st Visioning session --- Headline: "Residents
Gather to Share Vision"

June 2, 2008 --- Press Release sent to Beacon with 3 photos --- Headline: "Residents & Youth
Share Visions for Acton's Future at May 31st Master Plan Meeting"

May 29, 2008 --- Jim Purdy Guest Commentary published in the Beacon --- Headline: "Why
(another) Master Plan?

May 24, 2008 --- Action Unlimited article published re May 31st Visioning session --- Headline:
"Acton Comprehensive Community Plan Committee"

May 17, 2008 --- Action Unlimited article published re May 31st Visioning session --- Headline:
"Acton Comprehensive Community Plan Committee"

May 15, 2008 --- Beacon article published re May 31st Visioning session --- Headline: "Final
Vision Session Set"

May 15, 2008 --- Beacon Letter-to-the-Editor from Lauren Rosenzweig thanking donors

May 14, 2008 --- May 31st Press Advisory distributed via Charlie Kadlec's E-Malil list

May 11, 2008 --- Press Advisory sent to Newspapers re May 31st Visioning session --- Headline:
“Last Chance for Resident Input to Shape Acton's Future / Final Visioning Session Set for May

31st at Parker Damon Building"

May 10, 2008 --- Action Unlimited article re Online Poll Deadline Extended --- Headline: "Acton
Comprehensive Community Plan Survey"

May 8, 2008 --- Beacon article published re Online Poll Deadline Extended --- Headline:
"Deadline Extended on Survey for Plan”

May 4, 2008 --- Boston Sunday Globe NorthWest Edition brief published re Online Poll Deadline
Extended --- Headline: "Step right up and see the Future”

May 3, 2008 --- Action Unlimited article re Online Poll Deadline Extended --- Headline: "Acton
Comprehensive Community Plan Survey"

May 2008 --- Lauren Rosenzweig interview on Channel 8 "Elderberries" show M-F during entire
month of May at 8:00 a.m. / 11:00 a.m. / 6:00 p.m.

May 2008 --- Road Banner In West Acton Village, South Acton Village and Acton Center

May 2008 --- Town electronic message board
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Today. Tomorrow. Together.

May 2008 --- TV AD Page re May 31st Visioning session running on Channels 8 & 10 during
month of May

April 28, 2008 --- Press Advisory sent to Newspapers re Online Poll Deadline Extended ---
Headline: "Acton Comprehensive Community Plan Survey Deadline Extended to May 12, 2008"

April 17, 2008 --- Beacon article published re March 29th Visioning session --- Headline:
"Residents Share Plan Ideas"

April 12, 2008 --- Press Story submitted to Beacon re March 29th Visioning session --- Headline:
"200 Acton Residents Share Visions for the Future at March 29th Comprehensive Community
Plan Meeting"

April 10, 2008 --- Beacon article published re Town Meeting reaction to Master Plan --- Headline:
"Master Plan Sparks Tension"

April 3, 2008 --- Beacon article published re launch of Master Plan --- Headline: "Acton Launches
Comprehensive Community Plan Efforts"

March 27, 2008 --- Beacon article re Launch of Master Plan --- Headline: "Acton Launches
Community Plan"

March 27, 2008 --- Beacon Letter-to-the-Editor from Linda Chance re support of Master Plan ---
Headline: "Use Your Voice"

March 16, 2008 --- Action Unlimited article published re launch of community plan --- Headline:
“Acton Launches Comprehensive Community Plan”

March 2, 2008 --- Press Advisory sent to Newspaper announcing new Master Plan --- Headline:
"Acton Launches Comprehensive Community Plan to Shape the Community Over the Next 10-20
Years”

March 2008 --- Boston Globe Northwest Community Briefing --- Headline: “Forward Thinking”

March 2008 --- Beacon article by Correspondent James Fuccione — Headline: “Groups Weigh
Town’s Future”

March - May 2008 --- Beth Petr community calendar e-mails

February 21, 2008 --- Beacon --- Headline: “Planning Time for the Community”
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Tuday. Tamotraw, Toget her,

ACTON TOMORROW ...
LET'S HEAR ABOUT IT FROM YOU!

We would Tike to identity what most of us want from our towin, what we want it to be like,
and what our commeon values are, so that we can ereate a shared vision of the town s future

and begin discussions about how (o get there,

What do you like most about Acton and hope to preserve?
What do you like leost and would fike to change?
What do you feel is missing from our Town?

What would make Acton an even better place to live?

In the very near future the Town and our consultants will be
sending out u MAIL SURVEY 10 sl of Acton's residents and
husingsses. The survey will atso be on the weh
(www.ActonQutreach,com) and in The Beacon Newspaper.

Y
The town will also be conducting « PHONE SURVEY g

calling randomly selected homes and businesses to ask Yo
whit vou think about the future of our town,

£y

On Saturday March 29 at 1:30 at the Parker Darmon
School and sometime m mid- Mav you are invited to two town-wide

VISIONING SESSIONS where vou can come 10 tell us what VO s

resydents care about st

Please visit www,ActonOutreach,com for more information.
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Kim DelNigro

From:
Sent:
To:

Beth Petr
Saturday. May 03. 2008 10.45 AM
Kim DelNwgro

Subject: Community Calendar

38 M08

Hi everyone,
Here's what's happening:

I'he Qutdogr Lighting Education Committee's STAR
FARTY has bean postponed due to weather. For
more info, check www.actonstarparty.com or call
9/8-264-9608,

Saturday, May 3

Bam-noon

Behmnd ActanTown Hall on Main Street

Acton Family Network's Annual Spring Tag
Sale

Shop far gently used baby/childrer's clothes {age
hirth- 12 years), toys, baby equipment, books,
sporting goods and maternity items! There will also
tre &1 bake sale with fresh coffee and homomade
goadies. All proceacds from the table foos and AFN
bake sale table will be donated to the Household
Goods Recycling Ministry (www.hgrm.org). To get
more tnformation ahout the tag sale please contact
Manah {tagsalewactonfamily.org). Ploase come out
te support your fellow neighbors and friends!

Saturday, May 3

/30 pm

ActonBoxboroughRegiunalHigh School Auditaornurm
Bosion in the Burbs 2008 with Jimmy Tingle
to benefit Acton Boxborough United Way
Fedgturing the O capeila ensembie 1.7 Fish Named
Jorenfor

Tickats are $730 for adults, 15 lor
students/seniors, Availabie anline at www.abuw. org
ar oall (978)263-177 7 Also avatlable at Wost
Acton Market and Workers' Crodit Unon (ABRHS

Eranch).

Page 1 ol §
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Saturday, May 3

10 am 3 pm

5. Matthew's Church, Central Street in Acton
Earth Day

Saturday, May 3

7,00 pm

R1 Grey Ir. High School

Cost: %8 ahead of time/ $10 ot the deor (if stil]
avalable)

Steve Wronker's Comedy Hypnotist Show is
coming back to Actan!iill

Last year was a huge success, 50 come see what
everyone is talking about! Thig is a fundraiser
for Acton-Baxborough Girl Scouts Interniational
Travels, Show is appropriate for children ages 7
and above and is a GREAT night of Farmily
entertainment!!tt If vou'd ke to arder tickets
please email me, Laura Russell at
Irusscligldnyaheo.com or you can buy tickets at
Roche Bros. and Learning Express,

Saturday & Sunday, May 31 & 4

The Discovery Museums, Acton

"Free to Explore” Weekend for Acton and
Boxborough Residents

with the generous suppott of the Acton-
Boxborough Cultural Council, residents of Aclon
nnd Boxborough will receive free admission-plus
additional discounts-when they visit The Dhscovery
Musgumy an the weekend of May 3 and 4.0uring
the "Free to Explore” weckend, all Acton and
Boxborough residents will reccive free sdmission to
borh museum buildings-Clotdren's Discovery
Museum (for children ages 0 6) and Soence
Discovery Museum (for children 6 and up) as well
as discounts on membership and gift shop
purchasos. [o receive these benefits, Acton and
Boxborauyh residents must simply show proaf of
residence, sych as a driver's hcenae, ot the
admussions desk and gift shop, As we mark our 25™
Anmvearsary, the "Free to Explore” woekend 1s The
Dacovery Museums way of saying "thank you!" to
the Acton-Boxborough communuty for 25 yvears of
support,

Page 2 0f §
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Wednesday, May 7

7:00 - 9:0C PM

R] Grey Ir High Auditorium

Teen Use of Alcohal and Drugs

The Community Alliance for Youth {CAFY) is
sponsoring a parent workshop entitled “"Double
Jeopardy: Alcohoel, Drugs & Our Teens”, The
speakear wiil be Marilyn Belmante, who has received
natienal awards for her innovate workshops on
substance abuse provention and has given
presentations across the commonwealth. Parcnts
of junior high through college students are
encouraged to attend this workshop., For more
infarmation, contact Tina Gresowsky, Chair of the
CAFY Board, at tgrosowshky@verizan, net,

Thursday, May 8

7.30 p.m.

Rl Grey Library in Acton

A Mom's Gulde t¢ Understanding Her Sons
Mothering sens means parenting chiidren who are,
and always will be, inherently different from you.
This prosents speciai challenges and offers
satisfying rewards, What makes mathering sons
urmgue? How can we maintain strong connections
with our sons while helping them navigate thoir
way to manhood? Come join our discussion led by
Belsy Wisch, MA, LMHC. The topics we will explore
ingiude: myths, beliefs and the emotional side of
boys; strategies for building strong relationships;
and managing the boy code -supporting all sides of
our sens, In additron te hasting this meeting, our
support group, ABPCC - Acton Boxborough Parents
of Children with Challenges - will also have our
monthly morming meeting at 9:20 a.m. on May 22
at ABRHS in room 121 east, We will discuss this
topic in additien to our general open session,  For
further information on our group, conlact Francesca
Ricciardi at frmrQ8w@venzon.net or Lynn Armstrong
at lynn.armstrang 2idiverizon. net.

Saturday, May 10

9 AM - 1 PM

Farker Damon Burlding

Life Party for all AB Teens in grades 6 - 9

This awesomc day s designed to educate young
teens of A-B m Lthe crucial issues of viplence
proventon, the elimination of substance abuse, and
maore hosted by ABCHY (Acton Boxborough
Coalition for Healthy Youth). The event s open to
all A Bteens in grades & 9 and will be a day of

PageJof' §
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awesome workshops, prosentations, music, vidoos,
drawings, prizes, food, frec stuff, and maore!!! It's a
day to chill with friends and just take a break from
all the stuff that's going on. It's alsg a great way Lo
find out what high schoeol's really like, and get
FREE AR GEAR!!"! There's also a post-Summit
Concert at Danny's Place @ 5.00 pm!!! For
quastions contact: Tina Grosowsky, {(Community
Alliance for Youth) at tgrosowsky@Mvarizon.net or
978-264-9837, Registration brochures available on
the www . cafy net website or at the Acton
Recreation Department, Acton Town Hall or at
Danny's Flace.

Saturday, May 10

8:00 AM to 2:00 PM

UCCChurch, 723 Mass Ave, Boxborough

HUGE YARD SALE FUNDRAISER

to benefit to the Saenier High Youth Group's migsion
trip ko Queens, NY learning first-hand about the
hurnan Lrials related to poverty and loss, Name
your own price on beooks, household items, picture
frames, linens, silk flowers, (amps, giassware,
furniture, sports equipment, stuffed animats and
toys, garden tools and more!  All money raised
directly supports the mission trip.  For more info,
call 978-263-1186 ar send email to
hodgmansgcamceast. net.

Sunday, May 11
Mother's Cray =)

Acton Comprehensive Community Plan Survey
Deadline Extended to May 12

The Town of Acton Comprehansive Community Flan
Committee anncunced that the deadlhine for
sugmitting the Residential and Busimess "Visiomng
Survey” has been extended to Monday, May 12,
Paper survey forms may be brought to Acton Town
Hall ar can be completed online at

www actonoutreach.com Committee Chairperson
Selectman Lauren Rosenzwpig said that nearly
1500 farms have been returned, and she wrged
Mmare residents and busmess owners Lo complete
their surveys to help town officinls understangd what
they want accomplished to help shape the wlentity
and the character al the cammumty for the next

1 20 years, Mearly 200 residents and business
owders sttended the first pubdic "Visioning Session”
on March 29, and offered a wide vancty of thoughts

Page d of 8
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and syggestions about shaping Acton's future. A
second public "Visioning Scssion” 15 sehaduled for
saturday, May 31 from 1:30 p.rm. Lo 4:30 pom. at
the Parker Damon Building, and all residents and
busimess owners dre encauraged to attend. "This is
a project we vrge sveryone in Acton to embrace
and participate in,” Rosenzweig said. "This is an
exciting opportunity to play your own personal role
in shaping the future of our community and ensure
that afl of our values and visions will be a part of
making Acton a safe and prosperous place Lo raise
our families and grow our businesses.”

Monday, May 12

7 - Bpm Team Captaing Meeting

8 - 9pm Planning Committes Mesting

Acton Congregatronal Church on Concord Road
Relay For Life of Actan-Baxborough

It's not too iate te jom the S3th Annual Relay For
Life of Acton-Boxboraugh! Votunteers from Acton,
Boxborough and surrounding communities are
nceded for the Relay For Life of Acton-Boxborough
taking place gn May 31 - June 1 at NARA Park in
Actan. We are working to significantly increase the
nurntrer of adult and family toams and we walcome
anypne interested in starting a team, or finding aut
rmore about the Relay For Life, at the naxt Taarmn
Captains Meeting on Manday, May 12 from 7-8FM
at the Acton Congregational Church. For those
interested in joining the Planmng Committge, the
next committec moching 5 also Maonday, May 12
from 3-9PM at the Acton Congregational Church,
Survivors are always welcome,

For morg information aboul the Relay For Life or to
form a team, please go to
http://mam.acsevents.org/rflmaacton or contact
kristen Frazeo ot your local American Concer
Society at /M1 3147676 or emall her at

kristen fedseoapcancer,org, You can also cheek out
the Facebook group "AB Relay For Life 2008

Saturday, May 17

FAM O LPM (ramn or siine)

Acton Center Monument Lawn

ActonGarden Club's annual ptant sale

Not aniy can you gut pots Ailled with beautiful
annuals and hardy perennials at great prices, but
we'll also calluct ond reuse your empty pots, sieos
F-inch soquare pastic and 8-, 3-, and 10-m¢h rouned
plesbic anly. Enter the raffie to gt one of thes
YEUrS great prizes! amoeng thoam, an ongmgal

Page A nf 8
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Kim DelNigro

From: Buoth Pelr

Sent:  Saturgay May 10, 2008 9 50 AM

To: Kim DelMNigro

Subject Camm Calendar/Happy Mother's Day'

Hi erwaryone, ;

The Giunta family cpisade of Extreme Makeover: Home

Edition will be afred on ABC tomorrow, Sunday, May

11, 8pm (Mather's Day) Many Acton residents, and predty !
rmuch the whole lown of Maynard, donated hme and other |
resourcas to help ths Maymard famidy "brng Paul home " l
For more mfarmaton, mcluding detai’s aboul a ve i
premiare garty-fondraiser on Sunday . see the web site

www extremenomoma2008 com  Watehing the chp on the

webaite, and Thpping through the pictunes 18 truly awe-

Nspang. 'm not much of a TV watcher, but this Incal story ;
i Nt to nuss. Let's kecp the Gunta family i our prayers i
as thoy scttle into thar new home i

Here's what's happoening:

Saturday, May 10

B2:00 AM to 2:00 PM .
UCCChurech, 723 Mass Ave, Boxborough |
HUGE YARD SALE FUNDRAISER i
te henefit to the Senipr High Youth Group's mission
trip to Queens, NY [earning first-hand about the
human trials related to poverty and loss, Name
your own price on books, housahold items, picture
tramuos, linens, silk flowers, lamps, glassware,
furniture, sports cquipment, stuffed anmmals and
toys, garden tocls and mare! Al money rased
directly supports the mis=ion trp. For more wnifo,
cail 978H-263-1186 or send omal Lo
hodgmanaetcomenst . net.

Saturday, May 10

2oa0dpm to 10 30pm

Oworlookimg the lake of Acton's NARA park
Dutdaor Drum and Dance Evening

Culehirate o spring evenmg with dromaiing angd
elaneirg g heautiful locationt We'll dance and
pltay Lo rux of tracitional Afecan rhyythms andg
graansed rhythm james, You'ro weloome (o bring
your own hand drumes and percus=sion, ur sinply

- 325
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carme Lo dance and enjoy. The members of Earth
Orum Counal will be thare to help us getin the
groove, Spread the Word! Bring your friends and
family, It's free and apen to all ages and
pxperience levels, Spring meansy if's time for some
autdoor drummiing and dancing! We had a great
time last vear sa we're doing it again.... For more
infarmation and direchions, visit

| http://artsldeas. com/DrumDance/

| Sunday, May 11
Mather's Day :-)

Acton Comprehensive Community Plan Survey

Deadline Extended to May 12

The Town of Acton Comprehensive Community Flan

Committee announced that the deadline for

, submitting the Residential and Business "Visioning

Survey” has beon extended to Monday, May 12,

Paper survey formes may be brought to Acton Town

Hall or can be completed anline at

www . actonoulreach.com Commiltee Charparson

Seleclman bauren Rosensweig said that nearly

1500 forms have been returned, and she urged

. more residents and business gwnars to complels

i their surveys to help town officials understand what .
they want occomplished to help shape the identity

and the character of the community for the next

10-20 years, Nearly 200 residents and business

owners attended the first public "Visioning Session” |

on March 29, and offered a wide variety of thoughts |

and suggestions about shaping Acton's future, A |

!

second public "Visioning Session” is scheduled for
Satdrday, May 31 from 1:20 p.m. to 4:30 p.m, at
tha Parker Damon Building, and all residents and
busmess owners are encouraged to attend. "This s
a project we urge everyone i Acton to embrace .
and participate in,” Rosengweng said. "Tos s an :
axoiting oppartumty to play vour own parsonal role

i stennng the future of our community aod ensure

that af of our valres and visions will be a part of

mawking Actan a safe and prosperous place 1o rase

our ftanubes and grow our businoasas,”

Monday, May 12

7 8 Tearn Captaing Meeating

B - 9pm Planning Committes Mecting

Acton Congregational Church an Concard Road
Relay For Life of Acton-Boxbarough

[t's not too late Lo join the Sth Annual Baelay | os

.y \ 326
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Kim DelNigro

From: Beth Petr

Sent:  Fnday. May 16 2008 11 31 PM

Ton Kirm DelNigro

Subject: Comm Calendar/Ran of Shing - THE Plant Sale § 1

Hi everyone,

Besidos another rainy weekand, and another Celtics _
lass on the road, here's what's happening: ;

l Saturday, May 17

9 AM - 1PM {rain or shine)

Acton Center Monument Lawi

Acton Garden Club's Annual Plant Sale

Not only can yau get pots filled with beautiful
annuals and hardy perennials at great prices, but
we'll also colleet and reuse your empty pots, stzes
4-inch square plastic and &-, 8-, and 10-inch round
| plastic only. Entgr the raffle to get one of this ;
year's great prizes: among them, an original :
watercolor by Susan Nordhausen, a uniquely
docorated chair/planter, ceramic jardinere, tred
from Kennedy & Company, and generous gift
certificates and goods donated by [dylwilde Farm,
The Bird House Garden Center, Trader Joe's, !
Mahoney's {iarden Center, Roche Bros,, Donelan's,
and Mot Your Avorage Joe's, Tickets are $2 each of
3 for $5, Plant sale proceeds support the Cluby's

. uycholarships, community SCrvices programs, and
adycational activities. For more information, go to
wavw ActonGardonClutiorg or calt 978-369-5990.

. Sunday, May 18

I 4 pm
St Matlhew's Unitad MethodistCharch, 435 Central
Stroot, Acton.
The Waorcester Chamber Music Society will
prascit @ concert of chamber works of the great
composers both past ond present at Rereption
foltowing the congert. Tickets are 515 at the daar,
i advance call 978 263-2827.

Tuesday, May 20
2100 pm 330 pm
woest Concord Union Chorch, 1317 Main Street,

1000 327
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West Concord

Monthly Military Family Support Group
Gathering

The MFSG meetings are open to the extended
family and friends of soldiers prosently deployed or
anticipating deployment, veterans and their
farmlios, intercsted ¢itizens and commurty and
military represcntatives.  We begin each meeting
with o check-in on our soldiers, feel free to bring a
picture or email from your soldier to share with the
group. The next Hanscom Care Package Event is
scheduled in Bedford for Tuosday-Thursday, lune
17-19. watch for more details, inchuding how you
can submit a loved one's military address overseas
sg they will recerve a free box! For mare info,
contact Kathleen and Jake at 978 369-8596 or
miltarmnilysg@aol.com

Saturday, May 249

5 pm - 5pm

Danny's Place Youth Center

ath and 5th Graders' Movie Night Fundraiser
Far more info, see www.dannys-place.arg

Monday, May 26
Memorial Day
Early coeremonies;

|
! B:30 AM. North ActonCemetery

d:30 AM. Woodlawn Cometary

9:00 AM, Town Common, Town Center

9. G0AM. Quimby Sguare, South Actan

The Acton Parade will eave the Gates School |
parking ot at 10:00 AM Sharp, and proceed via i
Windsar Ave to Mt Hope Cemetery, After the :
reremony and placing of a wreath, the parade will

praceed up Central Street 1o Ecwards Squarc, Wesl

acton for the concluding ceremony

Thank you to Voterans Service Officer, Dore Hunter
for this nate: As part of the national ebservance of
Memorial Day you may wish to observe the
National Mermorial Day Concert whuch will be
broadeast the preceding evaring, May 25th, on FES
Channeld 2 from 8B:00 to 930 p.m. 5e¢
http'.,ffwww.thL;.mr;;/merrmrmInlaycunc.m'u.

s NS 328
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Acton Memorial Library will be closed in aobservance
of Mermarial Day. Library hours are Monday
through wednesday, 9-9 and Thursday thraugh !
Saturday, 9-5. Beginning May 25', the hbrary is
closed on Sundays unti! Seplember,

Friday, May 20

1000 am - 1200 pm

{This evant repeats every woek )

St Matthew's United Methedist Church, 435 Central
Street, Aclon

Acton Networking Meeting

Considercd one of the best groups 1 the Baston Area.
Typically mcludes 40+ job hunting atlendees evary woek
Far mere nfo. call (9¥8) 263-2822

Saturday, May 31
gam 1pm .
St, Matthew's United MeathodistChurch, 435 Central
| St.Acton

Annual Church Yard Sale

For more info, call 978-263-3822

Saturday, May 37

130 - 4 30PM !
ParkerDamonBuildng, Charter Road, Acton |
Final "Visionlng Session” For Resident Input to Shape
Acton's Future

1 Rasdents have the final apparturity to help shape the
future of Actan by participating in the 2nd "Visioning
Sassion” for Acton's Comprehensive Community Plan.
“Thig impartant mecting 15 desigred 1o build upon the
nformation we heard at the first visioning session,” said
newly elacted Committee Charperson Ann Sussman I
| CWe're providing door prizes. transportaten and kid-sitting
We need everyane there,” she stressed "We absolulely
want to hear from as many residents as possible, because
s gutreach 1s a cntical step in the process la pul logether
tha toundation of the town's master plan and how peaple
want our community to look and function in the next 10 to
20 yaars”

The tgwn congoitant, Planners Collaborative, will present a
bowummary of all the wformation gathered 1o date, and then
| the moeting will break into smaller workshop groups for
D omore detated discuzsion of Acton's future Childreny arg
welcame (3 play (oom will be provided) and refreshments,
deor pozes and mtarpreters will be avadable
Transportaton will be provided 1o anyonc who needs it by
, caling HR-264 U636 at feast one day before the event For
furtner mormation visitwwy cionauireach Com

- 329
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Kim DelNigro

From: Beth Petr

Sent:  Saturday. May 24 2008 1 40 FM

To: Kim DelNigra

Subject: Comm Calendars Memonal Day Weekend

Hi everyone,

Fresident Bush is asking Amenicans to pay thibuote
ko vaterans by pausing on Mermorial Day for "o :
memant of ramembrance” at 3:00 on Monday i
afterncan. Thank you for taking a few minutes to '
raflect an how lucky we are to have all the
resources and epportunities that we do, and be
thankful to thase Americans who sacrficed ther
livas to make this passible.

Herg's what's happaning’

Saturday, May 24 ,
5 pm - 9pm |
Canny's Place Youth Genter i
4 and 5™ Graders' Movie Night Fundraiser i
35 Movie - The Gopnies {PG) starts around 6FM Other
aclvities (Free arcade, DOR, Xbox (rated T), pool, an- I
hockey and more) availzble the entire irme FREE PIZZA, |
bt brirg money for drinks and snacks at Danny's Café

. Ath and 5th graders will not be allowed to leave the center |
[ owilhoul an adult to pick hem up Wiitten permssion must '
be submitted othermse Four more info see www dannys-

place arg

Sunday, May 25

7 20 pm

' Krosge Auditonum at MIT in Cambrdge

Benefit Concert for China Earthquake Relief

More than 100 Chimgge community orgamzations in
Grester Boston will present an evening of noted singers,
dancars and instrumentalists whose stage perlormance wilf
gt miibons of earthquake sunovors in Ciina through a
henei concert for China Fanhauake Relief For mare
nfgrmation,

nitp ey hostonarfschyan argise_cwenttomit iim

Limied bekets gre shil avalable from Xuan Kong by callhng
878.853 1167 The Acton Chinese Language School s
atso shill cottecling danation checks payable to ACLS and
sentte ACLS PO Box 2239 Actan MaA 01720 Please
nate "Earthquake Rehel on your check

1 Monday, May 26

330
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Memarial Day
Early ceremanies:

B 30 AM North Acton Cemetery

B 30 AM Woodlawn Cemelery
300 AM. Town Common, Town Center J
g 00AM. Qumby Square. South Acton

Tha Acton Parade will leave the Gates Schaol parking ot
at 10 00 AM sharp, and procced via Windsor Ave to Mt
Hope Cemetery ARer the ceremany and placing of a
wraath, the parade will proceed up Central Street to
Edwards Square. Wesl Acton for the concluding ceremeny

Thank you to Veterans Service Officer, Dore Hunter for this
note. As part of the natonal observance of Memonal Day
you may wish to observe the Nationat Memanial Day
Camcert which will be broadcast the preceding evening,
May 25th, on PBS Channel 2 from 8 00to 930 pm See
hitp Jfweww pbs org/memaodldayconcert!

Acton Memorial Library will be closed in observance of
Mamonal Day. Library hours are Monday through ;
Wadnesday, 9-9 and Thursday through Saturday, 9-5.
Beginning May 25™, the library 1s closed on Sundays untl
September

Thursday, May 28

7 30 pm

&t Michael's Church, 90 Concord Rd. Bedford
All-Mozart Bancfit Concert for Homes for pur Troops
Soveral members of St Elzabeth's Music Ministry will join
10 Iocal church choirs o poform a benefit concert for
Homes for our Treaps on Thursday. May 29 at 7 30 pm at
51 Michael's Church in Bedford The all-Mazart program
weludes the Coranation Mass, Ave Varum, and Laudate
Domihum. All are weltnme to attend  Donatian basket at
the door  For more mformatan, contagt Alice Clark 978-
263-9453. or see www homesforgurtroops org

Friday, May 30

1000 am - 12 Q0 pm

{This event repeats every week )

gt Matthew's United Methodat Church. 435 Central
Street, Acton

Acton Networking Meeting

Considered one of the best growps i the Boston Area
Typically ircludes 40+ job hunting attendees every wack
For mome nfo, call {978) 263-7822

- 331
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Saturday, May 31

Sam-1pm

51 Matthew's United MethodistChurch, 435 Central
St.Acton

Annual Church Yard Sale

For more mfo, call 978-263-3822

Saturday, May 31

130 - 4 30PM

Parker Damon Bulding, Charter Road, Acton

Final "Visioning Session" For Resident Input te Shape

Actan's Future

Residents have the final opgartunity to help shape the

future of Acton by padicipating i the 2nd "Visiomng

Session” for Acton's Comprehensive Community Plan

! "This impartant meeting 1s desgned o build upon the
infarmation we heard at the first visioning session.” said

newly elected Committee Chairperson Ann 3ussman

"We're providing door prizes. transportation and kid-sithng

We need everyone there." she stressed. Ve abseolulely

want to hear from as many residents as possible, because

thig cutreach is @ cnibcal step in the process o put togather

the faundation of the town’s master plan, and how peopie

want our community to loak and funchion in the next 1010

20 years"

The town consutant, Planners Caollaborative. will present a
summary of all the information gathered to date, and then
the meeting will break inte smaller workshop groups for
more detailad discussion of Acton's future Cheidren are
weloome {a play room will be provided), and refreshments.,
door pnzes and mterpreters will be avalable,
Transportation will be provided to anyone who needs it by
caling 978-264-0638 at least one day before the event For
further infarmation, visit www actonoutreach com,

Sunday, Juno 1

10 00 AM - 1 GO FM
Acton Baxborough High School Main CGym !
AB Volleyball Clinie '
i The Acton-Boxbarough High School Volleyball team and :
Varaity Coach Suranne Hoag will be running a volleyball

chric open 1o boys and girls in grages & - & The cost of the

chime s 330 and all proceads beacit the AB High Schodl

valleyball program For more informaton ang to register

please contact Melssa Hatanaka at (978) 2651760 or

abvolleyball@lgmal cam

Tuasday June 3

400 FPM 0 3 Q0 M

Prabody Migdle Schoal Gymnasium

1231 Otd Martboro Foad, Concord

Qpen House / Public Workshop for the Routo 2

5.7 200y 3%
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Kim DeINigro

Fram: Beth Petr

Sent: saturday. May 31, 2008 11 26 AM
To: Kim DelNigro

Subject: Comm Calendar/Jurmping into June

Hi everyone,

Here's what's happening as we jurmp nght inta June

Saturday, May 21 - Sunday, Junc 4

12pm - 9am

NARA Park

Relay For Life of Acton-Boxheorough

Come 1oin your neighbors and friends at the Sth Annual
Relay For Life of Acton-Boxborough! Hightights include
Cipening Ceremony and Survivor Lap at 12pm, a
perormance by local Boxborough resident Dell Srmart and
his hand Exi/In from 7-8pm and the teautiful Lurrinana
Ceremony at 9pm. These are st a few of the many
entenaining and momaorable activities plarmed during the
Relay Faor Life of Acton-Boaborough Please note you need
not ba a panicipant of the Relay Far Life ta attend We
hope to see you there! For more informatiaon about the
Relay For Life please go to

v http#main acsevents org/rimaacton of contact Kristan
Frazee at youriocal Amencan Cancer Soomety at 781-314-
2676 or email her at kristen.frazoc@cancer urg You cAan )
also check out the Faccebook group "AE Relay For Life
20087

Saturday, May 31
Sam .t pm !
St Matthew's United MethodestChurch, 436 Central !
"3t ACton

Annual Church Yard Sale
| For more info. call G78-263-1822

i Saturday. May 31

130 -4 30FM

Parker Namon Building Charter Road Actan

Final "Visioning Session” For Resident Input to Shape
Acton's Future

Residents have the final apportunity 1o help shape the
future of Acton by participating i the 2nd “Vistoning
Session” for Actan's Comprehansive Community Plan
“This impartant meeting 15 designed to buld upon the
information we heard &t the first visigning sessi0n ”* saig
nowly clected Cammittee Charrpersgn Ann Sussman
"Wo're providing door prizes, transportabon and Kid sithing

b N 333
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We nead everyone there,” she stressed. "Wa absalutely
want tg hear from as many residents as possitle. because
this outreach is a critical step in the process to put together
the foundation of the town's master plan, and how peaple
want qur comndnity o loak and function i the next 10 to
2{} years "

The town consultant, Planners Collaborative, will present a
sumimary of all the information gathered to date, and then
the meeting will break into smaller workshop groups for
mare detaied discussion of Aston's future Children are
welcome (a play room will be provided), and refreshments.
door prizes and interpreters will be available.
Transpontaton will be provided to anyone who needs it By
calling 578-264-9636 at least one day before the event For
burther informalion, visit www. actongutreach com

Sunday, June 1

1000 AM - 1 00 PM

Acton Boxborough High School Main Gym

AB Valleyball Clinic

The Acton-Boxborough High Schaal Volleyball tearn 2nd
Varsity Coash Suzanne Hoag will be running a volieybail
chnic open to bays and girls i grades 5 « 8. The cost of the
clinc 15 $30 and all proceeds benehit the AB High Schoal
Volleyball pragram For more information and lo register.
please contact Melissa Hatanzka at (978) 266-1760 ar
abvolicyballg@gmail com

Tuesday June 3

400 PM to 800 PM

Peabody Middle School Gymnasium

1231 Old Marlboro Road, Concord

Open Hause / Public Workshop for the Route 2
Concord Rotary Reconstruction Project

The purpose of the workshop 15 to gain input fram Town
ofhoials, the public. users of the area. and other mlerested
individuals Come view information about the alternatives.
speak with MassHighway staff and consultanls, ask
guestions one-gn-one with the Froject officials, and submit
comments  The input frecenved at this workshop will be
usCd 1o advance the alternatives to g preferrad altarnative,
whICh incarporates the project goals and the community s
visian - Additianal meetings will e scheduled later in 2008
o review the preferred alternative and eollect mare input
fram the public Fuli posting can be found at

e I:.‘r:;-".e.‘l'-:',-&mar‘:r‘||r'tr;--1|| mg

Friday. June 6

530 pm

Edward M Leary Fioid

Acten Boxborough Regional High School Graduation
Congratulations to the Class of 2008 and ther famdies' Gal
the tissues ready

Page 2 of 8
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Kim DelNigro

From: BethFelr

Sent;  Monday, March 17, 2008 6.04 AM

Ta: Kim DetNigro

Subject: Community CalendarHappy St Patnck's Day!
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Sunday, March 23
Acton Memortal Library closed for Exster
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+ Saturday, March 29
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Town-wide "Visioning Sessign™ part of Acton's
r new Comprehensive Community Plan
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Make Sure We

Fers

W ot

AERIT N v w0 sy 1HE a3
]

Because the town is continuing its « What seem to be
efforts to understand what residents most people's
feel is important to Acton's future. As priorities for

the next step in developing the Com- the future?
prehensive Community Plan, all are What do most
invited to review what we have heard Acton residents
so far. agree about?

Where does there
The Consultants and Steering Commit- seem to be some
tee will present a summary of “Acton’s disagreement?
Voices" as collected to date: the results What issues need
of the town-wide survey, discussions further discussion
points from the previous Visioning and clarification?
Session, and views from a variety
of outreach meetings

Acton students will also present their CHILDREN ARE
desires and concerns for the future,
WELCOME!

each school will be represented

Parker Damon Building, Cafetorium
Saturday, May 31, 1:30 p.m. - 430 p.m.

FOOD:
Refreshments an s will be provided If YOU were there
last time, please

INTERPRETATION:
S es available in Spanish. Chinese, and come again_

THERE Pf_alTLJgUESE

WILL ALSO f TRANSPORTATION:
BE DOOR Please call; 978-264-96
PRIZES!!

This time bring
a friend!

vt www ActonOutreach.com for more information

Telephone (DYR) 264-0036 Fax (G750 784 9830, aotreachEacton-ma oy
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REFRESHMENTS

& door prizes!
TRANSPORTATION &
INTERPRETATION
services available.

visioning PART |I:

INTERPRETING THE RESULTS

The town is continuing its
efforts to understand what
residents feel is important to
Acton’s future.

CHILDREN ARE
WELCOME!

Childeare far children gver
five years of age.

Parker Damon
Building, Cafetorium

Saturday, May 31,
1:30 p.m. - 4:30 p.m.

COME &
BRING OTHERS!

For more information:

www.ActonQutreach.com
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Become part of the
future of Acton f

ACTON — What do you like
most about Acton and hope to
preserve? What do you like least
and would like to change? What
do you feel is missing from our
Town? How could Acton be
made an even better place to
live?

By asking such important
questions, the Acton commu-
nity will gain a broader and
deeper understanding of what
is commonly believed, desired
and valued by its residents.
Over the next six months, the
town will be holding a six-
month long conversation with
you about the future of Acton.
Your input is really important.

What's the Process? First,
with you, we determine the
community’s core values so
that we can articulate a shared

Today. Tomorrow. Together.

vision of a desired future for
Acton. Second, the core values
are used to formulate goals and
objectives. Third, the goals and
objectives lead to a guide to
future decision-making re-
garding the ways in which the
Town can shape Acton's evo-
lution.

How can you get involved?

2

Take a survey and tell the town
what you think on-line at Acto-
nOutreach.com or pick one up
at the Planning Office in Town
Hall. If you don't have Internet
access at home you can use the
Town Library’s computers.
Some residents will also bé
contacted by phone in the next
several months to follow—up
on survey results.

Also, come to a town-wide
visioning session on Saturdsq,
March 29, at 1:30 p.m. at the _

Parker Damon School,
Please explore the Web site,
and most importantly get in-
volved. Join us on what
promises to be a most inter-
esting, important, and en.joy—
able journey. Visit Acto-
nOutreach.com for more m-
formation. A
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Planning time for community

Lauren Rosenzweig
Special to The Beacon

An outreach steering com-
mittee has been working full
speed ahead to get the word
out that it is time for a new
Master Plan for Acton.

What is a Master Plan? It is
a document that outlines the
goals and objectives for the
town going forward at least
five to 10 years into the future.
It helps determine a consen-
sus targeted vision for the
town that we wish to aim for.

The last full Master Plan-
ning process was completed
in 1990. An update was com-
pleted in 1998. Ten years later,
with lots of new residents and
businesses in town, it is diffi-
cult to determine if the vision
in 1998 is still valid in 2008.

The 1990 plan set a course
for Acton to adopt the princi-
ples of “smart” growth, which
back then was a term that

THURSDAY, FEBRUARY 21, 2008

wasn't even coined yet. Our
townspeople wanted the town
to revert to its historical roots,
and have a “Center” with four

South Acton and West Ac-
ton still retained many of the
buildings of the original villages,
though several had gone into
the vibrant, busy places they
once were was a high priority
goal. East Acton Village which
had once been a vital area near
the old train depot at the cor-
ner of Concord and Great
Roads, was also identified to be
a growth center for the future,
as well as an area identified in
North Acton that could serve
as a replacement for the his-
torical North Acton Center.

Development of bike trails
was a goal, as well as increas-
ing and improving open space
and trail systems. Expansion

|

|

of more commercial develop-
ment where it already existed
was targeted for more re-
search. Encouragement of a
mixed-use (residents, shops,
and offices all together in one
area) center at Kelley’s Corner
was also an objective, and the
decision to leave the Historic
Town Center with Town Hall
and the monument undevel-
oped was retained.

A copy of the existing plan
is on the town Web site under
“Planning Board.” If folks re-
view it they may be amazed at
how many of these objectives,
including school plans, build-
ing plans, transportation plans,
housing plans, land and his-
toric preservation have been
achieved.

A Master Plan is an ambi-
tious process involving the
whole community. As our com-
munity has grown since 1008,
it has hired Planners Collabo-

rative to help with the out-
reach to get as many people
involved in the planning
process, including newer mem-
bers of our community. The
town has a group of volunteers
who will be the networkers in
seeking input and opinions
from both the residential and
business community.

Surveys will be going out in
the near future to get input
from as wide a range of Ac-
tonians as possible. In addi-
tion, this plan is likely to cover
more areas than the former
plan. For example, organizers
have had requests for more
technology planning, energy
planning, environmental pro-
tection, and others.

The next meeting for the
Outreach Steering Committee
is Wednesday, Feb. 27, at 7:30

p.m. in the Senior Center if |

your'd like to find out more of
what it's all about.

341




THURSDAY, JUNE 5, 2003 10

THE BEACON

Residents gather
to share vision

Nearly 80 residents and
young people turned out May
3] to participate in 2 second
community-wide meeting to
share their visions for the fu-
ture of Acton.

Held at (he Parker Damon
Building, it was the sacond pub-
lie: apportunity for residerts to
offer their personal input in a
“visioning session” for Acton'’s
newly-developed Comgprehen-
sive Community Plan (Master
Plan} designed to shape Lhe
character of (he communiry for
the next 10-20 years,

The first session on March
23 was atlended by nearly 200
people.

In this second session, res-
idents were asked if they
agreed with the key features
ldentified to date, what they
feel are Acten's future priori-
tes, and what issues pead fir-
ther discussion.

After about an howr and a
half of animated discussion, all
gronps returned to the meet-
ing hall and offered surmaries
of items discussed in their
hreakoul sessions,

Things like transportation,
schools, laxes, traffic, com-
runity culture, sense of Friend-
liness, sidewalks, Open SpACE,
and a host of other Wopics were
presented for comment,

- Ttwasdlso noted that the
mail survey has been nearly
completed and to date, reai.
denis have returned 1,464
forms {15.5 parcent) and busi-
nesses A2 forms (5 percent}. In
that survey, Acton's most im-
porLant assels were listed as:
schonls, diversity of lend uses
and activities, easy access o
highways, commuter mil con
servation bmd, and the Lop chal-
lenges are high cosl of lyving |
tralfic, lack of continuqus
pedestrian and bikie paths.

All of this input from the
suveys, meetings, and vision-
ing sesmions will be lallied and
will be available on the Acton
town Web site by mid-June
2008.

Major input from Acton's
youth was on display through-
ouf the afternoon's activities
and through the effnnls of as-
sislanl supermbendent Sue hom
and the Art and Music Depart-
meants, fudents ranging from
elementary school theough high
school presented personal and
video presentations, In addi-
tiom. all elemeniary srbpnls god
tlay care students had a wall of
poglers and drawings and sev-
eral Wbles with notehooks full
of statemenis abioot what they
warl Actan to be Lire in Lthe fu-
[N

And the undisputed highlight
of the afternoon acknowledged
wilh loud epplanse was a video
SONE presentation on a giant
screen by all of Acton's ele-
meniary schiols singing to the
melody of ("This land is your
land "™y with their own specially
created lyries which began:
"This Lown is your town, (his
oW 15 my Lown — from the
edge of Boxborough w the Con
cord border. From the pine e
foresis 1o the Nagop waters,
this Lown will change with you
andg me.”

Peter Ruttem from Minet Av-

“enue provided a Powerpoint

presentafion and also person-
glly addressed the audience
with 2 epecial ples for bikeways
in Aclon, saying that fevorabla
conditons already exigl in Ac-
ton Ln implement this efforl.
He called for anyone inleresled
to contact him.

Jasen Murphy from Flin
Road, amember of the AREHS
Stdent Council said that i sur-
vey was done al the high schoal,
and that survey showed thal if
ome thing rould be provided for
the teens Lhey ligted: movie Lthe-
aler, mall, sidewalks, hike palhs,
another park, a club for older
kids, and public Tansportsion.

Attending her second vi-
signing session, Joan Cirillo of
LConant Sreet said theal “traf-
fic, sidewalks, transportation
and the lown's ol characler
were imporlant items Lo con-
sider, but that peaple have il
ferent views of these and nlher
ismues and some tradeoffs may
be needed” as the plan moves
forward

As a wrap-up, Palids noted
that welephone surveys are now
underway with random house-
holds in Acten, and many ad-
ditional meetings will be held
with town hoards and com-
mttees, and other civic and so-
cial groups.

“Iwo maore Opportumities are
scheduled for the public 1o
come and provide persanal in-
put,” she zaid.

Those dates are: June 16, Al
T p.ot m Room 204 al the Ac-
ton town Hall, and Saturday,
June 21 al 1 am. in Room 204
at the Acton Town Hall,
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ACTON COMPREHENSIVE COMMUNITY PLAN
MAY 31, 2008 VISION MEETING

Story submitted by Dick Calandrella

RESIDENTS & YOUTH SHARE VISIONS FOR ACTON'S FUTURE
AT MAY 31st MASTER PLAN MEETING

Nearly 80 residents and young people turned out on Saturday afternocon, May 31,
2008 to parlicipate in a second community-wide meeting to share their visions for the
future of Acton.

Held at the Parker Damon Building, it was the second public opportunity for
residents to offer their personal input in a "visioning session” for Acton's newly-
developed Comprehensive Community Plan (Master Plan) designed to shape the
character of the community for the next 10-20 years.

The first session on March 25, 2008 was attended by nearly 200 people.

At that first session, and in 2 number of group outreach meetings and hard copy,
telephone and online surveys, residents thus far have indicated that the things they like
and want to preserve and enhance in Acton are: rural character, open land, schoals,
village centers, sense of community, diversity of peopie, neighborhoads, train, and
recreation.

The least favarite they noted are: traffic, lack of walkability, no real town center,
affordability, lack of people gathering places, growth management, and pooriy designed
commercial areas.

In this second session, residents were asked if they agreed with the key features
identified to date, what they feel are Acton’s future priorities, and what issues need

further discussion.
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After opening remarks, the attendees broke off into 5 separate groups in nearby
classrooms with facilitators to encourage comments and record their thoughts.

After about an hour ang a half of animated discussion, all groups returned to the
meeting hall and offered summaries of items discussed in their breakout sessions.

Things like transportation, schools, taxes, traffic, community culture, sense of
friendliness, sidewalks, open space, and 2 host of other {opics were presented for
comment.

It was also noted that the mail survey has been nearly completed and to date,
residents have returned 1,464 forms (15.5 percent) and businesses 82 forms (5
percent}. In that survey, Acton’s most important assets were listed as: schools, diversity
of land uses and activities, easy access to highways, commuter rail, conservation fand,
and the top challenges are high cost of living , traffic, lack of continuous pedestrian and
bike paths.

All of this input from the surveys, meetings, and visioning sessions will be tallied
and will be available on the Acton town Web site by mid-June 2008.

Major input from Acton’s youth was on display throughout the aflernoon’s
activities and through the efforts of Assistant Superintendent Sue horn and the Art and
Music Departments, students ranging from elementary schoal through high schoal
presented personal and video presentations. In addition, all elemenlary schools and day
care students had a wall of posters and drawings and several tables with notebooks full
of statements about what they want Acton to be like in the future.

Some of those wishes were: "more stdewalks so we can safely ride our bikes" /
‘more sireetlights” / "make electric buses so we can conserve energy’ / "shelter for
injured wildlife" f "please fix the bumpy roads.”

And the undisputed highlight of the afterncon acknowledged with loud applause
was a video sang presentation on a giant screen by all of Acton's elementary schools
singing to the melady of ("This land is your land™} with their own specially created lyrics
which began: “This town is your town, this town is my town --- from the edge of
Boxborough to the Concord border. From the pine tree forests to the Nagog waters, this

town will change with you and me.”
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Daphne Politis from the consulting firm Planners Collaborative said that “Acton’s
young pecple have done more to supporl this effort than in any other community we
have worked with, and the town should be proud of them.”

Peter Rutten from Minct Avenue provided a powerpoint presentation and aiso
personally addressed the audience with a special plea far bikeways in Acton, saying
that favorable conditions already exist in Acton to implement this effort. He called for
anycne interested to contact him.

Jason Murphy from Flint Road, a member of the ABRHS Student Council said
that a survey was dene at the high school, and that survey showed that if one thing
cauld be provided for the teens they listed: movie theater, mall, sidewalks, bike paths,
ancther park, a club for older kids, and public transportation.

West Acton resident Paul Kampas {Ethan Allen Drive} thought that there was
“too much focus on the physical aspects and not encugh on the cultural. “He said his
group and others “felt it was imporlant to preserve what makes Acton unique — we're not
snobby and we value learning — and if we don't preserve this it will go away.”

Attending her second visioning session, Joan Cirillo (Conant Street) said that
“traffic, sidewalks, transporlation and the town's rural character were importlant items to
consider, but that people have different views of these and other issues and some
tradeoffs may be needed” as the plan moves forward

Retiree Jean Schoch {Brewster Lane) said “it makes me feel good that
newcomers value the same things as we do.”

Jane Saks (Half Moon Hill} who served as a group facilitator said that "bike trails,
parking, sidewalks, and long-term planning in general were the focus at their session.

As a wrap-up, Politis noted that telephone surveys are now undenasay with
random househclds in Acton, and many additional meetings will be held with town
boards and committees, and other civic and social groups.

“Two more opportunities are scheduled for the public to come and provide
personal input,” she said.

Those dates are: Monday, June 16, at 7:.00 p.m. in Roomn 204 at the Aclon town
Hall, and Saturday, June 21, 2008 at 10:00 a.m. in Room 204 at the Acton Town Hall

Hibt
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Why (another
Master Plan?

Lown of Acton began a 12- to

18-month process to com-
Mete a new Comprehensive Come
munity Plan (*Master Plan™) de-
signed 1o be 4 road map for the
town's future.

The plan will take stock of
how the mmwm's past has shaped
it, what it is today. and what Ae-
ton can be in the furure. The Mas-
Ler Plan will identify action sieps
toward Lhe new visron that is now
being developed with Lown-wide
putraach,

Aclon updated its previous
Masrer Plan in 1998, Why are we
gring through this process again?
The answer is thal, Times change,
and plans nesd to be renewed
irom time o Hme if they are (o
be pseful tonls to guide and spar
action. In 10898, Acton was ina
housing boom. Gasoline cost less
than $1.26 a gallon. Clinate
chynge was a conlroversy, not
a reality to many people. Since
1998 Arlon itsell has experdenced
a number of changes including
the degree of development pres-
sure a8 well as in derpopraphics.

The 1688 plan s1ill has value
Lox offer (g does the Open Space
and Recrearion Plap and the “To
Live in Acton” Report). It is the
obligation of responsible town
governmeri Lo periodically check
inn with ils townspeople to ask
them if they agree with the di-
rection the town is Laking and
what changes they feel are nec-

In the autumn of 2007, the

Gues: Commetit.:y
Jim Purdy

essary o address coarent and fu-
tare challenges.

Town officials are inlerested
inv hearing what the residents of
Aclon envision as a desitable [u-
ture,  Aclon is now nearing the
conclusion of one of the mos ex-
Lensive eforts wodrmtaken hy gy
town to reach
out Lo both res-
idents and husi
ness and hear
what, they have

pick up a copy of the survey any
weekday at the Acton Town Hall
You are also urged o cone
and personally participate un the
second Yisioning Workshop '
be held on Saturday, May 31, frous
1.30 to 400 p.m. al the Parker [1a

mon building on Charter Road
Refreshments, doot prises, ad
chuldcare will be offered. Trans-
portatipn will also be availablv
by calling STH-264-9636 at leus
one day in advance, There wli
als: be o special presentation
AvLug s mcheer

children, wi-.

have also vt

unteered e,
tribute to the

Lo say. Towm g_mcgais are town-wide Wi
The vision . . s
will reflect the ?,m‘,_ereszed in Nearly i
input of public h.eaﬁng what the people abends !
workshops, o yueidents p f Acton the first Vision
Merous meel- .. ing Workshe.p.
ings, and online. ERVISION 48 4 an March 2o
telephone and destrable future. This  =econt
hard copy sur- warkshop will
veys. And the pick up whine
new  Master the first left
Flan will purline and s goad is -
a strategy for present a firs
achieving that vision through a  drafl of Lthe Yigion that will gud:

clear set of prigrifies and acton
staps that will idenly the tming
of recommendabons, the sources
responsible for iraple wendng ac-
dons, and {wherever relevant),
polendal sources of funding,
s not tow late to participate
in Lhis historic effont. You can still

the new Masler Flan.

Jirt Purdy s wice presidons
Sor planning at Flawwes £of
faborative of Boston, he ca
sdting firm hived by the foun
af Actor 10 a5StE0 i th e wen
Muster Plgn.
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po. 52

Aclon Comprehensive
Community Plan
Committee

Last Chante For Resident
Input To Shape Acton's Fulure

Final “Yisioning Session” Set
For ey st al Parker Damon
Biklding Prizes F Refreshments /
Child Care / Transportation /
Interprecation Peovided

Residents  have the  final
apparmity 1w belp shape the

action ualimlbLed

elrbhratng

furore of Acton by participating
i the 2nd “WVisinning Session”
for  Acton's  Compreehensive
Commnnily Plan on Sar, May
31, 2008 from 130 w &30 pom.
at the Parker Damen Building on
Charter Road,

“This impdrianl meelng s
designed to build upon the infor-
mation we heard at the Ffrst
visioning segsion,” zaid newly
glected Commitiee Chairperson
Ann Sussmin. “We're providing

saturday, may 24, 2004

door prizes, ransponation and
kid-sitting. We need cveryane
there.” she stressed.

"We absolinrely wanl 19 hear
fram as many residenty 45 poss-
ble,” she ¢ontinued. “bocsuse
this cuarreach is & critical sep in
the mrocess b pul together e
foundation of e WKWN's maser
plan, and how peoople want our
community W ook and function
m the next 1010 20 years"

The town consultant, Plannars
Collaborgtive, will present o
summRary of all the information
gathersd to date, and then the
meeting will break into smaller
workshop proups  for  more
detailed discussion of Acton's
future.

PRSRTSTD
U.S. POETAGE

PAID

ACTION
UHLIMITED

WIHW. aﬂttununilmlted cam

Acton students ftom all grade
levels bave wlso been gathenng
their desires and concerns for the
fuare, and theit wnigue imput
will also e presented,

Committes officials stress that
children are weleome {a play
moom will be provided), and
refreshments, door prizes and
interpraters will be avajlable.

Transpomation will be provid-
ed o aoyone who necds it by
calling 978-264-0634 at least one
day betore the cvent,

For further information, visil
W aCtonoutreach.com.
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nity 1o help shape the fume of

saturday, may 17, 2008

door prizes, transporigtion and

a Acton by panmicipanng in the 2nd  kid-sitting. We need everyone
Cnmmum.ty Plan “Visioning Session” for Acton's  Lhere,” she stressed.
Committee Comprehensive  Coramunity “We ahsolutely want (o hear

[.ast Chance For Resident
Tnput Tor Shape Acton’s Fumre

Final “¥isioning Session™ Set
For May 31st a1 Parker Damon
Building Prizes / Refreshments f
Child Carc ¢ Transporiation !
Tnierpretation Provided

Acton, MA (May 11, 2008) -
Residepis have Lhe finel opportu-

Plan oo Sat.. May 31, 2008 from
1:30 o 4:30 p.m. at the Parker
Damon  Building on Charer
Road.

“This mporiant mesting is
designed 1o build upon the infor-
manon we heard ar the firss
visioning Session,” sad newly
elecied Committee Chajrperson

Ann Sussman, “We're providing

frorn as maey residents as poasi-
ble,” she continued, “because
this cutreach iy a cridcal step in
the process o put together the
foundation of the town's magier
plan, and how pegple wan our
community 1@ look and funtton
in the next 10 1o 20 years.™

The town consultant, Planmers
Collaborative, will present a
sumunary of all the information
gathered L dale, and then the
mesting will break into smaller
workshop  groups  for more
detailed discussion of Acion's
future.

Acton smwdents from all grade
levels have also been gathering
their desires and concerns for the
future, aml Lheir unigue ipput
will also be presented,

Committee offivials siress that
children are weleome (a play
rpom will be provided), and
relreshments, door prizes and
inarpreters will be availabla,

Transpotation will be provid-
ed 1o anyone who meeds il by
calling 978-264-9636 al least ope
day before the event.

For further informaticn, visit
WEW acIenoutreach com,
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Final vision
session set

ACTON --. Residents have the final oppor-
ity to help shape the fithure of Acton by par-
ticipating in the second “Visioning Session” for
Arion’s Comprehensive Community Flan on
Saturday, May 31, from 1:30 1o 430 p.m. at the
Parker Damon Building on Charer Road.

*This important meeting is designed to build
vpon the information we heard at the fost vi-
stming session,” said newly elected Cortamit-
tee Chairperson Ann Sussman. "We'rs provid-
ing door prizes, ransporiation and kd-sitting
We need everyone there,”

The towT consultant, Flanners Collabyrabve,
will present & summeary of all the informarion gath-
ered to dale. and then the meeting will break into
srnaller workshon groups for more delailed dis-
rwssion of Acton's funire.

Avlon sudents from al] drade levels have also
becn gathering thaar desires and concerns for
the future. and ther wnigne input will also be
presentad.

Commitier officials stress that children are
wileome {a play raom will be provided?, and
refreshments. loor prizes and interprelers will
be available

Transpertatiotn will be provided to anyone
who needs it by calling %7R-264-9636 at least
iwe day before 1he avent,

For Purther information, visit acto-
noulreach.comm.

Businesses helped
vision
The Cutreach Steering Comunittee for
Actons Comprehengive Commmunity Fian
would like to thank the foillowing busi-
nesses and organizations for their gen-
ervus donatdons to our March 28 Visioning
Workshop: Café Zibz, Dunkdn’ Donuts,
Ichabod's Café, Idylwilde Farms, Kitchen
Outditters, League of Wointen Yoters, Lit-
tle Market, Roche Bros., Savoury Lane,
Starbucks Coffee Company, Sweet Bites
Bakery and Calfé
The Workshop was attended by nearly
200 people and the donatons of the re-
Freshments and doar prizes contribuled
greally to the success and enjeyTaent
af the event, It is inspiring {o live in a
Lowr, where 50 many vohmitrers and busi-
nesses gre invested in helping us to plan
Acton’s foture.
Lauren 5. Rosenrweig
Acton Quireadh Stegring Committes for the
Comprenansive Community Flan
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ACTON COMPREHENSIVE COMMUNITY PLAN COMMITTEE

Press Advisory
For furlher information:
Dick Calandrella
Cell Telephone --- 508-733-2705
E-Mail -—-—-——--—- dickcalandrelia@earhlink.net

Last Chance For Resident Input To Shape Acton’s Future

Final “Visioning Session” Set For May 31° at Parker Damon Building

Prizes [ Refreshments { Child Care / Transpontation [ Interprelation Provided

Acton, MA (May 11, 2008} --- Residents have the final opportunity to help
shape the future of Acton by participating in the Znd “Visioning Session” for
Acton’s Cormprehensive Community Plan on Saturday, May 31, 2008 from 1:30
to 4:30 p.m. at the Parker Damon Building on Charter Road.

“This imporlant meeting is designed to build upon the information we
heard at the first visioning session,” said newly elected Committee Chairperson
Ann Sussman. "We're providing door prizes, transportation and kid-sitting. We
need everyone there,” she stressed.

“We absolutely want to hear from as many residents as possible,” she
continued, “because this outreach is a critical step in the process to put together
the foundation of the town’s master pian, and how people want our community to
look and function in the next 10 to 20 years.”

The town consultant, Planners Collaborative, will present a summary of all
the information gathered to date, and then the meeting will break intc smaller
workshop groups for more detailed discussion of Acton's future.

Acton students from all grade levels have alsc been gathering their
desires and cencerns for the future, and their unique input will also be presented.

Committee officials stress that children are welcome {a play room will be
provided), and refreshments, door prizes and interpreters will be available.

Transportation will be provided to anyone whe needs it by calling 978-264-

9636 at least one day before the event.
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For fudher information, visit www actonoutreach.com.
FHiHE
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Acton Comprehensive
Community Plan
Survey
Deadline Exeended to bay 12,

200E. Take Omliee Poll at

W AC LT U ACH. COM

The Town of Acten
Comprehensive Comamunity Plan
Commites announced (s week
that the deadline for submitting
the Residential and Business
tisioning Survey'” has been
extendad to Mon., May 12, 2008

r'r_'ﬂ'lﬂg'.

=

saturday, may 10, 2008

Paper survey ferms may be
brought e Acton Town Hall o
can be complewed online at
W JCIenoutreach com

Congrines Chairperson Select
-man Laneen Rosenzweig said
that vearly 1500 lorms have been
rctumed to date, and she wrped
maore regidents and business owi-
ers 1o complete their sarveys tw
help town officials wndersiand
what they want acoomplished to
help shape the -identicy and the
chameter of the community for
the next J(-20 years.

Noarly 200 residents and busi-
ness ownets atended the fist
public “Visioning Session™ on
March 29, 2008, and offered a
wide variety of thoughls and sug-
gestions shout shaping Acton’s
future,

A sccond public " Yisioning
Session™ is scheduled for Sat.,
May 31, 208 from 130 pom. to
4: M) pm. at the Parker Damon
Building on Chanter Road in
Acton, and ell residents and busi-
O3S OWRCrs ar® cncouraged 1o
atend.

"This 1% 2 project we urge
gveryone in Acton to embrece and
participat¢ in,” Rosenzweig said.
**This it an cxciting oppamunity 1o
play your own persenal role in

shaping the fuure of cur commu--

nity and ensure that ali of our val-
uas and visions will be a parl of

FREATSTD
Li.5, POSTAGE

ACTVON
UNLIMITEDR

www actionunlintited. cam

making Acton a safe and prosper-
ous place to raise cur familics and
grow our businessas.”
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Deadline extended
on survey for plan

ACTON — The 12w of Adc
Lon Comprehensive Commu-
nity Plan Committee an-
nounced this week that the
deadline for submitting the
Residential and Business “Vi-
sioning Surves” has been ax-
tended 1o Monday, May 12,

Paper survey forms may
he brought to Acton Town
Hall or can be compleled on-
lne al aclonoutyeach.com.

Comrmaittes Chalrperson
Selectman Lauren Rosen-
zweig said \hat nearly 1,500
forms have been renuaned to
date, and she urged more res-
idents and business owners
o complele their surveys 1o
help wwn oficials understand

whal they want arcormplished
Ly help shape the identity anct
the character of the commu
nity for the next 10 to
years.

Nearly 200 residents ancl
bustness owners afended the
firsl public *Yisicning Sessien”
i March and offered 2 wide
variety of thoughls and sup-
grstions aboyt shaping A
lon's furure.

A second public “Visiondng
Seqgion” s scheduled For Sat
urday, May 21, from 1:30 p.m
1o 43 pm A the Parker Da-
mon Building on Charter
Koad in Acton, and all resi-
denis and businass gwners
are encouraged w attend.

= BEACON

SERVING ArTON & BURBRAUGH « VL B8 NG o+ THURSDAY, MAY 8, 2008 » WWW WICKEDLOCALCOM = §0.09
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Community briefing

ACTUN

STEF HIGHT UP AND SEE THE FUTURE — Actons
Comprhensive Compnuniny Plan Comunittes is ex.
tendig the deadline for submitting a residential ang
husinees survey to May 12, The survey asks residents
andl business owiers Questions abont their vising for
the conmmunity over the next 10 ta 20 years. Paper
survey fomis showld be dropped off at Town Hall, or
they ran be comleted online at actohguireach.com,
Already, more tian 1,508 ferms have been submitted,
and towm officials are looking for more inpit. & pob-
lic “visicniog session” has been schedited for F:3010
4,30 p-m. May 31 at the Parker Damaon Buildiog an
Charter Road, “This i5 a project we urge everyone (o
Aeton 1 embrace and participate in," said Lauren
Rosenzwieig, chalwoman of the Boand of Selectmen.

— Jemmifer Famn Lefforts
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Acton Comprehensive
Community Plan
Survey

Deadiine Extcnded to May 12,
2008 Take Ooline Poll a
Www.actonoutreach com

The Town of Acton
Comprehensive  Communiry
Plan Commines announced this
week that the deadline for sub-
mitting  the Residential and
Business “¥isioning Sorvey” has
been extended o Mon., May 12,
8. Paper sureey forms may
be brought w Acton Town Hall
or fan be compleled anline at
WRW ACTOnOutresch.com

Committee Chairperson Select
-man Lauren Rosenzwelg said

PRERTSTD
.S, POSTAGE

PAID
ACTION

www actionunlimited. com

that nearly 1500 forms have bean
retumed to date, and she urged
more residents and business
owners o complele their surveys
to help town officials understand
what they want accomplished o
Felp shape the identity and the
character of the community for
the next 10-20 years.

Wearly 200 residenes znd busi-
ness gwners attendsd the figs
publie "\isioning Session” on
March 29, 2008, and offered a
wide variety of thoughis and sug-
gestions abowt shaping Acon's
future.

A second public “"Visioning
Sessiom” ix scheduled for 5m,
May 31, 2008 from 1:30 pm. to
430 pm. at the Parker Damon
Building en Charter Road in
Acton, and ali residents and busi-
ness Owhers are émcouraged 1o
atrend.

“This is a proiect we urge
evEryone in Acton to embrace
and participate in,” Rosenzwaip
sald. “This is an cxcitng oppor-
funity o piay your own personal
ot in shaping the future of our
community and ensure that all of
our values and visions will e a
part of making Acwn a eale apd
presperoVis place e raise opor
families and grow our business.
est
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THIS TV SPOT IS RUNNING ON CHANNELS 8 & 10
DURING MAY 2008

ok ok

EVERYONE IS INVITED

Acton’s 2nd Visioning Session

SATURDAY, MAY 31, 2008

1:30 to 4:30 p.m. at the Parker Damon Building

Transportation (978-264-9636) / Prizes / Snacks / Child Care

Your input is CRITICAL for the Town Master Plan

What Do You Want
Acton to be like in the future!

* % %k
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ACTON COMPREHENSIVE COMMUNITY PLAN COMMITTEE

Press Advisory

For further information:

Dick Calandrella

Cell Telephone --- 508-733-2705

E-Mail -~—--mer——-- dickcalandrella@earthlink. net

Acton Comprehensive Community Plan Survey
Deadline Extended to May 12, 2008

Take COnling Poll at www aclonoutreach com

Acton, MA {April 28, 2008} --- The Town of Acton Comprehensive
Community Plan Committee announced this week that the deadline for
submitling the Residential and Business "Visioning Survey” has been extended
to Monday, May 12, 2008.

Paper survey forms may be brought to Acton Town Hall or can be

completed online at www.actornoutreach.com

Committee Chairperson Selectman Lauren Rosenzweig said that nearly
1500 forms have heen returned to date, and she urged more residents and
business owners to complete their surveys to help town officials understand what
they want accomplished to help shape the identity and the character of the
community for the next 10-20 years.

Nearly 200 residents and business owners attended the first public
"Visioning Session” on March 29, 2008, and offered a wide variety of thoughts
and suggestions about shaping Acton's future,

A second public “Visioning Session” is scheduled for Saturday, May 31,
2008 from 1:30 p.m. to 4:3C p.m. at the Parker Daman Building on Charter Road
in Acton, and all residents and business owners are encouraged to atlend.

“This is a project we urge everyone in Aclon to embrace and participate
in." Rosenzweig said. “This is an exciting opportunity to play your own personal

role in shaping the future of our community and ensure that all of our values and
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visions will be a pan of making Acton a safe and prosperous place o raise our

families and grow our businesses.”

i
FOR INTERVIEW --- you are invited to contact
Lauren Rosenzweig {(Acton Selectman) --- $78-821-4172
Daphne Politis (Planners Collaborative) --- 781-820-0873
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Residents share plan ideas

ACTON — Nearly 200 resi-
dems hypned out on March 205
to participale in a three-honr
mewtng to share their visions
for the future of Acton

Held at the Parker Damon
Building, it was the first pub-
lic opportunity for residents
to affer thelr personal input in
a “vigioning session” for Ac-
ton's newly-developed Com-
prehensive Community Plan
designed to shape the charac-
ter of the communijty for the
next 10-20 years,

Major questions they were
askp.d to address were:

» What do you like most
about Acton, and hape 1o pre-
sarve?

* What do you like least,
and would like (o change?

» What do vou feel i3 miss-
ing from cur wown?

» Whar would make Acton
an even berer place live?

Afrer opening remarks by
Selectman Lauren Rosenrweig
and Daphne Paolids of Boston
consulting frm Planner's Col-
laborative who explained the
meeting's ohjectives, the at-
tendees hrake off into 10 sep-
arate groups in nearby class-
rooms with [aciljitalors to en-

courage camdrems and record
their thaoghts,

And the artendess were not
bashful or reticent.

After ahout an hour and a
half of animated discussion,
all groups returned to the
meehing hatl and offered sum-
maries of items discussed in
thedr brealout sesaions.

Things like transportation,
schools, historic character of
e town, taxes, taffic, town
EOVEIUmEnt, CeiTUNtmity spirit,
sense of friendliness, volun-
teeriam, senior canter, side-

‘wallks, open space, and a host

of other Lopica were presented
for comment.

A group of Leenagers also
made a presentation which
outlined their unique per-
gpective of the town and how
their gpecific inleresis could
be addressed, and their re-
marks generated warm ap-
plause,

All of this Input will be tat-
lied and added to the infor-
mation now being gathered
through thougands of survey
formra pecently mailad 1o evary
home and businesa property
in Acton. Suarvey forms am also
available on the Acton town

Web zite for electronic re-
spanse.

Wast Acton resident Karen
Herther thought it was a “won-
derful session, It's part of whal

mekes Acton unique to pro--
vide an opparturaty for citizen
input from across the com--

munity, and we hope this will
continue.”

Rosenrwelg said the event
was a “huge success with won-
derful turnout. People were
extremely mvalved, and every-
one was actively engaged and
came up with some great
ideas.”

Roseraweig added Lhat tele-
phone suryeys will also be car-
ried out in the weaks ahead
with random househalds in Ac-
Lon, and many additional meel-
ings will be held with school
and wowm officials, and with
many civic and social groups
in Acton, such ag the REotary
Club, the Licns Club, the Se-
nior Center, and others.

She also noed thet a second
public “visioning session” ls
schednled for Saturday, May
31, at 1:30 p.m at the Parker
Daman Building in Arton, and
she hopes many more residents
will actively participate.
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Master
Plan
sparks
tension

By Rohert Burgess
Staff Writer

Acton will get its additional
money for a Gomprehensive
Community Plan, but the ap-
proval didn't come easy from
Town Meeting this week.

Sclectman Lauren Rosen-

owelg, Who was re-alected by
Acton voters Jast week, made
the pitch to Town Meeting an
ts second night, held April 8.
She tnld residents the Com-
prehensive Community Flan
woyld be bettey than 3 Mas-
o1 Plan because it would in-
lude more outreach and Te-
spearch.

Voters at the 2007 Town
Meeting approved $180,000
[or a new Master Plan, but
Nosenzweig said selectmen

heard feedback from the com-

munity that & broader scope
would be better. So town of-
Fcials retumed to Town Heet-
.y this week to ask for
Plan, Page 31
Plan. trom Page 1 _
bt Gl Lo expand r.‘ng project
inter the Comprehensnse Corn-
munity Plan, ,
“When we sparted looking
Lnter it un-great detail, we 0o-
t10ed Bow much the mwn[ll'mﬂ
change,” RoacenZwelg saud.
tank we nead Lo take the pulse
of the town.”

. While some residenls sup-
pmed the proposal as forward

inking and a way to develop
shared vision for the Lown's
mire, clhem criticized it as a

it of Lax dollars, particularly

Ina {ahmi%”n:] ECanoImy.

© Allen Ni M - 3 mem-

ber of the Finance Commitlee,
but speakdng from the floor as
resident — proposed an

E.mend.ment > the original ar-

ficle that would have taken
way funding for the proposal
hile kesping another 420,000

|r the article slated to smdy the
pstablishment of a town shut-
tle van seTViCe.
' Nitschelm argued that se-
Jectmen had commitied pro-
cedural vinlarions by using last
year's approved Master Plan
money ta hire a consmitant and
begin work on the expanded
broposal.

“Meney was spend outside
ihe scope of what was authg-
rized at Town Meeting.™ he said.
. Rosenzweig did not atlempt
b dance arcund the issue.

' “We are gulity ay charged,”
he said “[But] we want your
lan to ke a good plan.”

In addition, Nitschelm said
ED0, 000 was too much money
ko aak for extra input fram Ac-

pn residents and that if se-
ectmen wanted w, they could
ke part of the $250,000 surplus

m the Ascal 2008 budgel w
pay for the ininative.

The amendoment failed wilk
only 2 vorng in favor and 80
tpposed. _

- AfLer the article was split

into twe voles — one for the

Comprehensive Community

Flan and the other for the van

pervice —— residents continued

1o wejgh in.

*This sounds like spending
money to find out what to

pend more money on,” said
tesident Brandy Brandon.

t One regldemt asked how the
plan would be measured w de-
!;E:I.'II'I.III.E success. Another as-
rted it would be o waste of
Oy, Since master plans are
Iy followed. However, one
oman suggegted that while
he schooly get most of the
In tgwn, the cormmomity
plan wauld be something that
would benefit the rest of the
people In town

Maple Street resident Mar-
garet Miley proposed reduc-
g the price Lag Prom $90,000
to $40,000 far the plan, say-
_Ing ke high number seemed
isproportionate to the work
ihwvolved. But that sinendrment
failed.

“] thindk with the scope peg-
ple have asked for, we need the
$00,000]," Rosenzweig said.

At the end of debate, vol-
ers approved both portions of
the article, fully funding the
Comprehensive Commmunity
Plan and the $20,000 for the
shuttle service consultant.

Omn day two of Town Meet-
ing, volers also approved new
spending for threg municipal
positions — a police officer,
deputy police chief, and
88sistant planner/zoning en-
forcement officer — far a tatal
of $218.400, which was in-
tluded in Lha overal] budget.

Rabert Burgess can be
reached ol rburpegs@ons.com
or aft 9F7R-871.5788
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Acton launches Comprehensive
Community Plan efforts

ACTON — The wwn of Ac-
ton this week announced a
Comprehensive Community
Flan designed 1o shape the ider
tity and the character of the
cormunity for the next 10-20
years.

Selectman Lauren Rosen-
zweig is the wvm official spear-
teading Lhe #ffort, and she is
aided by a newly formed Acon
Comprehensive Community
Plan Outresch Committee of
mora than 2 dogen citizena and
members of wwn boards.

The town haa also hired a
conqulting firm, Planners Col-
labarative fom Boslon, Lo ag-
sigl in this praject

This major effort was
launched on Peb. 25 with the
distbursement of thousardds of
explanatory flyers to all resi-
denls through e-mail lists,
schonls and businesses, as well
as through commmunity and so-
cial groups and organizations
throughout the town

Following this inicial infor-
matinnal effory, resldential and

business surveys will be widely
circulated ko gather inpat fromd
everyone in the lown. -
“Our goal is o excite and ey
gage every resident and b
ness UWner in Actan to identify
whal they want our community
to be lthe a3 it grows and d
veloprs in Lthe years ahead " sl
Hosenzweig In a stalement. -
Chiireach meetings W furtie,
explmnﬂ'nepmcmandm
early data are being
v-’rﬂ'ngmupaandurgmﬂuum-
in the weelm ahead, :1

Courlasy phog
Arton residents pariiclpaie In one of 10 breakiout sessions daring the recent Ackon
Comprehensive Conunnlty Plan “visloning segsion™ held on March 29 ge the Parker
Damon Building.
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ACTON COMPREHENSIVE COMMUNITY PLAN
MARCH 29, 2008 VISION MEETING

Story submitled by Dick Calandrella

200 ACTON RESIDENTS SHARE VISIONS FOR THE FUTURE
AT MARCH 28™ COMPREHENSIVE COMMUNITY PLAN MEETING
Next Public Meeting set for May 31st

Nearly 200 residents turned out on Saturday aflernoon, March 29, 2008 to

participate in a three-hour meeting to share their visions for the future of Acton.

Held at the Parker Damon Building, it was the first public opportunity for residents
to offer their personal input in a “visioning session” for Acton’s newly-developed

Comprehensive Communily Plan designed to shape the character of the community for
the next 10-20 years.

Major guestians they were asked to address were:

What do you like mast about Acton, and hope to preserve?
What do you like least, and would like to change?

What do you feel is missing from our town?

What would make Acton an even belter place live?

After opening remarks by Selectman Lauren Rosenzweig and Daphne Politis of
Boston consulting firm Planner's Callabarative who explained the meeting's objedtives,
the atlendees broke off into 10 separate groups in nearby classrooms with facilitators to

encourage comments and record their thoughts.

And the atlendees were not bashful or reticent.
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Afler about an hour and a half of animated discussion, all groups returned to the

meeting hall and offered summaries of items discussed in their breakout sessions.

Things like transpartation, schools, histaric character of the town, taxes, traffic,
town government, community spirit, sense of friendliness, volunteerism, senior center,

sidewalks, open space, and a host of other topics were presented for comment.

A group of feenagers also made a presentation which outlined their unique
perspective of the town and how their specific interests could be addressed, and their

remarks generated warm applause.

All of this input will be tallied and added to the information now being gathered
through thousands of survey forms recently mailed to every home and business
propery in Acton. Survey forms are also available on the Acton town Web site for

glectronic response.

Woest Aclon resident Karen Herther thought it was a "wonderful session. It's par
of what makes Acton unigue to provide an opportunity for citizen input from across the
community, and we hope this will continue.”

Another West Acton resident Joan Cirillo expressed similar thoughts. “It good to

know that everyone can come together to try and affect change in town.”

Deena Ferrara said the session was "very valuable, and it brought together
young people as well as older people to express their views."

Derrick Chin expressed his thanks to the crganizers by saying that “a lot of
planning went into this session. I've been here for 31 years and this is the first time I've

seen something like this.”

Selectman Rosenzweig said the event was a “huge success with wonderful
turnout. People were extremely involved, and everyone was actively engaged and came

up with some great ideas.”

Rosenzweig added that telephone surveys will also be carried out in the weeks

ahead with random househalds in Acton, and many additional meetings will be held with
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school and town officials, and with many civic and social groups in Acton, such as the

Rotary Club, the Lions Club, the Senior Center, and others.

She also noted that a second public "visioning session” is scheduled for
Saturday, May 31, 2008 at 1:30 p.m. at the Parker Damon Building in Acton, and she

hopes many more residents will actively paricipate.

“We want to ensure that everyone in Acton has the cpportunity to express their

views in helping to shape the future of our communily,” Rosenzweig said.

Hht
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Acton launches community plan

ACTON - The town of
Acton has anngunced a Com-
prehensive Comunmuznity Plan
designed to shape the iden-
tity and the characler of the
community for the nesi 10-
20 years.

Selectnan Lauren Rosen-
zweig is the town official
spearheading the eflorT, and
she is aided by a newly
formed Acton Comprahen-
sive Community Plan Cht-
reach Committes of more
than a dozen citizens and
members of town boards.

The town has also hired
a consulting firm, Planners
Collaborative from Hoston,

Loy assist In thas project

This effort was launched
on Feb 28 with the dis-
bursement of thousands of
explanalney flyers to all res-
idents through e-mail lists,
schools and businesses, as
well as through relipgious,
COIMITUINITY and $ocial Eroups
and organizations through-
out Lhe town.

Following this initial in-
formational effort, residen-
ual and business surveys will
be widely circulated 1o gather
mput from everyone in the
towTL

“Char goal is to exclle and
engage every resident and

business gwner in Acton Lo
identify what they want our
community to be like as it
grows and develops in the
years ahead,” said Hosen-
zwelg in a slalerment.

Oureach meelings 1o fur-
ther explain the process and
pather early data are being
scheduled with groups and
Grganizations in the wesks
ahead, and all interesied cit-
izens are invited to attend
an initial town-wide “vi-
sioning session” which will
be held on Saturday, March
28, at the Parker Damon
School in Acton beginning
at 1:30 p.m.

'-'-'L'-'L'\-'!IIIL L s.[,-: ne ‘pIU"

LEYYERS TO THE EDITOR

wanty for their fumre, A greal
deal of effort is being made to
give Lhe cammunity ample op-

Use your voice

To the editor: rbuniti el
[ moved to Acton in 1BS5 ﬁmhﬁﬂmﬁzﬁ
und have never gomen involved are creating proj
: 2 Prujects w express
in the town unil now. 1 began (heir ideas. Whal a wonderful
i get involved afler attending thing for a lown to actvely en-
the Town Meering last fall to list the people for their ideas
learn more about Lhe Compre- My hope is that &ctnnla.m-r.
hensive Plan Steering Cormn- will enthusiastically embrace
mittee that was about to be this opporturity. Here are some
formed to study the needs and Ways You can:
desires of the people for the fu- » Artend the Visioning ses-
EJ;'E g;ﬁﬁ;tmmiﬁ:ﬁ ::E sion on Saturday, March 29,
at 1:30 p.m. at the Parker Da-
Globally and Act Locally. morn bu?lding.
! joined ihe steenng com- » Respond o the surve
_ ; : ¥ Vol
mittee and hecame very excited received in the mail.
about the prospect of reaching

out w3 Lthe cibzens of Acton 1o A p:_]ﬁwnd Town Meeting on
[

learn what the community Linda Chance

Kinslay Ruag

Al
wien 365



ACTON COMPREHENSIVE COMMUNITY PLAN COMMITTEE

Press Advisory

Faor further inforrmation;

Dick Calandrella

Cell Telephone --- 50B8-733-2705

E-Mail --r---r—r——- dickcalandrella@earthlink.net

Acton Launches Comprehensive Community Plan
To Shape the Community Cver the Next 10-20 Years

Flyers Blanket the Town in First Wave of Infformation
Public Meeting to be Held an March 2§™

Aclon, MA (March 2, 2008} --- The Town of Acton this week announced a
Comprehensive Community Plan designed to shape the identily and the
character of the community for the next 10-20 years.

Selectrnan Lauren Rosenzweig is the town official spearheading the efforl,
and she is aided by a newly formed Acton Comprehensive Community Plan
Outreach Commiltee of more than a dozen citizens and members of town boards.

The town has also hired a consulting firm, Planners Collaborative from
Boston, to assist in this project

This maijor effort was launched on February 28, 2008 with the
disbursement of thousands of explanatory fiyers to all residents through E-Mail
lists, schoals and businesses, as well as through religious, community and social
groups and organizations throughout the town.

Following this initial informational effort, residential and business surveys
will be widely circulated to gather input from everyone in the town.

“Our goal is to excite and engage every resident and business owner in
Acton to identify what they want our community to be like as it grows and
develops in the years abead,” said Rosenzweig.

Outreach meetings to furlher explain the process and gather early data
are being scheduled with groups and organizations in the weeks ahead, and all

interested citizens are invited to attend an initial town-wide “visioning session”
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which will be held on Saturday, March 29, 2008 at the Parker Damon Scheol in
Acton beginning at 1:30 p.m.

“This is a project we urge everyone in Acton to embrace and parlicipate
in," Rosenzweig said. “This is an exciting opparlunity to play your own personal
role in shaping the future of our community and ensure that all of our values and
visions will be a part of making Acton a safe and prosperous place to raise our
families and grow our businesses.

“Stay tuned,” she added. “There’s a lot more to come.”

A
FOR INTERVIEW --- you are invited to contact:
Lauren Rosenzweig (Acton Selectman) --- 978-821-4172
Daphne Politis (Planners Collaborative) --- 781-820-0873
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Comment Boards/Maps
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Public Comments Posted on the Acton Street Map at the 3/29/08 Visioning Session

NOTE: Comments that are italicized and in parentheses are to help the reader
understand where/how the comment was posted on the map. The italicized comments
in parentheses are written by Kristin Alexander, Acton Planning Department. All other
wording is exactly how the comment was written on the note on the map.

* (The Quail Ridge Country Club land — 354 Great Road) should be public
conservation land

» | second this (arrow pointing to above note) for public conservation land

» Help make this area walkable (the intersection of Great Road and Davis Road)

» Bring back the movie theatre

» (written in different handwriting on the note above -) Second!

» (written in different handwriting on the note above -) + Third

» Take 2A back from the State, reduce speeds, add crosswalks

» Make public land behind mall (Brookside Shops — 145 Great Road) accessible

» Preserve Historic home on Rte 2 (at the intersection of Route 2 and Wetherbee
Street)

* Bus to malls. (the note was placed on the Concord town line northeast of the
School Street/ Lawsbrook Road intersection)

e Planning (through Town, A.C.T.) for Conant Land (at the Main Street/Brook
Street intersection) to prevent (eventual?) residential development

¢ Love those theatre groups (note placed at the intersection of Nagog Hill Road
and Hammond Street)

* Needs sidewalk (draws an arrow to the east side of Arlington Street between
Route 2 and Newtown Road)

» Solar Power on all Public Buildings

» Sidewalks
— Conant School (80 Taylor Road) to Town Hall

* Let's redevelop Kelly’s Corner (area surrounding the intersection of Main Street
and Mass Ave.) to include:

¢ Mixed use bldgs.

» Parking behind

« Pedestrian-friendly, village — aesthetic frontage
» Town/private/nonprofit partnerships?

e Green bldgs/LEED cert.

* | second this (with an arrow to the above comment). Make this area walkable;
friendly to pedestrians

* Provide 2nd access to Roche Bros. lot (383 Mass Ave.)

» Be very cautious re: future devel. of (W.R.) Grace property (50 Independence
Road)

* Provide a Welcome Pack or Flyer to New Residents (I still don’t know if | live in
S. Acton or W. Acton!) Provide a Map w/Highlights + Features of the town,
similar to a map in a tourist town.

» Sidewalk to R.R. station (the note was placed on High Street between the Hatch
Rd./Valley Rd. intersection and the Parker Street intersection)
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(written in different handwriting on the note above -) Sidewalk on Conant St. +
High St.

Encourage poop scooping on public land/roads

Discourage scoff dog owners

S. Acton & Kelly's  Big, pedestrian-friendly Creative Buildings w/cars below +
residences + stores above

Sidewalks on High St (the note was placed on High Street between the bend in
the street at 22 High Street and the Conant Street intersection)

Senior Ctr Completely Rebuilt + Redesigned (Audubon Hill Accessibility)

Do not expand parking at train — provide shuttle service

(written in different handwriting on the note above -) Have other towns provide
shuttle for their citizens

Sidewalks! Sidewalks! Sidewalks! All around Train Station

“Ugly Yellow” Hall @ School + 27. At Least Paint. (referring to Exchange Hall — 2

School Street)

(written in different handwriting on the note above -) Yes!

Wind Turbine to show sustainability (the note was placed on Great Hill - east of
Main Street across from the Prospect Street intersection)

Prospect Street needs sidewalks!

Windsor Green (68 Windsor Avenue), Add bushes to camouflage the parked cars

—you see from Windsor Ave. — it's really ugly now

Windsor Ave Many more benches ALA NARA Park’s weatherproof “wood” (Rec

Dept)

Windsor Green (68 Windsor Avenue) planting + landscaping + donation of gravel

All volunteer

? Garden Club

More attractive W. Acton Village Ctr homogeneous store fronts esp pharmacy +
New London Pizza facades

370



Public Comments Posted on the Acton Street Map at the 5/31/08 Visioning Session

NOTE: Comments that are italicized and in parentheses are to help the reader
understand where/how the comment was posted on the map. The italicized comments
in parentheses are written by Kristin Alexander, Acton Planning Department. All other
wording is exactly how the comment was written on the note on the map.

Make arrangements for Westford area of Avalon — Action (Acton) to get
emergency services from Westford.

Build North Acton Fire Station at (Rts.) 2A/27 to give north Acton coverage
similar to the rest of Town!

We need to go ahead wi/sidewalk on (Rt.) 27

(written in different handwriting on the note above -) All along (Rt.) 27 in The
Woods

Build the sidewalk ALL along Main Street, one end of Town to the other
continues!

Protect and enhance wildlife corridors, including conserving diverse
ecosystems(:) meadows, woods, lowland, upland

Key wildlife corridor here between Grassy Pond + Bulette (Road) town forest
needs protecting (the note was placed southeast of the Fort Pond Road /
Newtown Road intersection, over Grassy Pond)

Buy Land where you can (the note was placed just west of Arlington Street
between Newtown Road and Route 2)

need(:) Newtown (Road) needs more sidewalk

traffic light / 4-way stop sign @ Concord Road / (Rt.) 27 + Hayward (Rd.) / (Rt.)
27

widen Taylor Road or put in a sidewalk (the note was placed on Taylor Road
between Minot Avenue and Route 2)

2" access / egress to Roche Bros shopping center

(written in different handwriting on the note above -) Yes — | vote for this too!
Clean up outdated retail - provide family restaurants & walking atmosphere (the
note was placed over Kelley's Corner — the Rt. 111 / Rt. 27 intersection)

This should be the site of Train parking! Possibly, new station. (the note was
placed over the W.R. Grace site — the ends of Knox Trail & Independence Road,
south of the MBTA line)

Please ease the safe access to exit Rt. 2 at Rt. 111 (heading west). Difficult to
exit from the left (Fast) lane!

Moratorium on development in South Acton (the note was placed on Piper Road
near the intersection with School Street)

Sidewalks here (draws an arrow to High Street across from Conant Street)
Provide shuttle service for trains X 2

Expand parking at train st. (train station)

Retail services @ train station

(written in different handwriting on the note above -) | second that
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Finish the rail trail project! (the note was placed over the Assabet River Rail Trail
project area in South Acton)

(written in different handwriting on the note above -) Yes | vote here too!

Too many traffic lights! (the note was placed off the map)

YMCA / community center (pool — indoor, outdoor — basketball court) — an
alternative to Thoreau (recreation and fitness membership-only club in Concord,
MA) (the note was placed on the Great Hill Conservation and Recreation Land —
east of Main Street; North of School Street)

Sidewalks here (draws an arrow to Willow Street southeast of the Summer Street
intersection)

Extend sidewalk here Central Street (draws an arrow to Central Street - to the
northwest corner of the intersection with Summer Street)

Traffic light needed!! Rt 111 and Kinsley Rd

Great place for a local pub if could address the sewer issues here. (the note was
placed on West Acton Village — intersection of Rt. 111 with Central St., Windsor
Ave, and Spruce St.)
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Today. Tomorrow. Together.

COMMENT BOARD:
What Makes Acton Unique?

A Comment Board was placed in the lobby of the Town Hall for the months
of April and May. The following is documentation of the responses to the
question: “What makes Acton unique?” made by passersby:

Non-compliance with speed limits and non-enforcement of same

Town is a big help

We have the highest taxes in the state

Small town feel

West Acton is the greatest-sidewalks; community spirit; old fashioned

The high taxes

The schools, the conservation areas and historic architecture. Too much
development at the price of town character

High taxes

Great Education

It’s a great, safe place to raise a family

People help out immensely when a neighbor needs it

West Acton: small village feel

EMHE sponsors

Schools, arboretum, conservation land, NARA park, library, small businesses
High Taxes

Wonderful woodland trails

The “Arbo” as we have come to call it-It’s a life-enriching sanctuary-Thank
you Tom Tidman for caring for it and the vision you have shared with this
community

The preserved history of the founding of the nation

Education, ethics, environment

The willingness to post this kind of forum to get new ideas

Too much “allowance” or multiple housing resulting in “over traffic” will
result in lower academics at school

Bigness is a blight down fall matter of time

Too much traffic

Too many multiple dwellings will decline 350 units Nagog. 2 kids each “will
happen” make way for new big schools now

ABRHS
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Today. Tomorrow. Together.

Steve Carell

Too large class size at high school

Big Bird

Fabulous friendly people

Presently, the three distinct districts of Acton, i.e. South Acton, West Acton,
and the center of Acton and hopefully East Acton and North Acton to come
The Science Discovery Museum and the Children’s Discovery Museum

The high level of education of diversity of its residents

High Taxes

David ABBT Homestead

Clean-up Kelly’s Corner. Buy building

It’s bucolic beginnings which remains in evidence in various parks of town
Acton Teen Rep. Theatre

Live performance theater venues

Zoning fights town character

What a great place to grow up, learn, and become a productive citizen and
well-adjusted adult

The high degree of volunteerism in the community-for the town, the schools,
and community groups

The Rail Trail will make us stand out, once it’s done...

Bad Sprawl development-on once beautiful land. Careless use of land,
wasteful poorly designed parking lots on all commercial sides

Zoning that’s very poorly crafted overall

Very poor public transportation infrastructure, yet carry people-there may still
be hope

McCarthy-Towne great school, great teachers

The only thing that is truly unique about Acton is its unique and venerable
history, which makes preserving that history particularly important, including
the physical remnants of that history

Preserve cooker schools

The taxes are too high

Great wonderful conservation land, trails, ponds, woods...

Nice unique land very satisfying, great ponds, woods and trails

Great place to bring up your children, it is too bad a lot of the people have to
leave because of HIGH taxes. Older citizens can bring a great deal to a
community. | have lived here for 26 years and | truly enjoy Acton

Povado caves

Neighborhood pool associations that have swim teams for the children in the
summer and swim lessons. Our neighborhood is Minuteman Ridge. It had
been a wonderful place to raise our children. We have many close friends and
continue to enjoy a close community
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Today. Tomorrow. Together.

COMMENT BOARD:
What Makes Acton Unique?

A Comment Board was placed in the lobby of the Town Hall in the Summer
of 2008. The following is documentation of the responses to the question:
“What makes Acton unique?” made by passersby:

High cost of housing. Need to keep range of housing.
Parking lots

Too much asphalt

Open space — but it needs protecting

Bad drivers

Safe and friendly town, good library, friendly, efficient town offices
Trees

Fierce education

It’s history

Great people

The history the green lawns and the tight knit community
Historic and natural landscapes — need protection

High taxes

The number of septic systems

Open spaces

Safe

Clean

Parking tickets

Diverse?
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Today. Tomorrow. Together.

COMMENT BOARD:
What Makes Acton Unique?

A Comment Board was placed in the lobby of Memorial Library in the
Spring of 2008. The following is documentation of the responses to the
question: “What makes Acton unique?” made by passershy:

A great Library

The stegosaurus nest

NARA Park

Arboretum

Chris Hearnes mom

All of neighborhoods (and pools)
Miss Parker’s fish tanks
Discovery museums

Alexandra and Becca, love Shamon!
The school system

Bowling alley

Annie!

So many soccer fields
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Appendix
Review of 1998 Master Plan
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Acton Comprehensive Community Plan

Review of 1998 Comprehensive Plan Update

At the request of the Acton Comprehensive Community Plan Outreach Steering Committee,
Planners Collaborative was asked to evaluate progress made since the previous Comprehensive
Community Plan Update in 1998 (“the 1998 Plan™). Planners Collaborative met with Steering
Committee member Joseph lannelli and with Planning Director Roland Bartl and Assistant
Planner Kristen Alexander to review the implementation status of the specific actions
recommended in the 1998 Plan.

Status of Recommended Actions

The 1998 Plan addressed the seven topics required by MGL Chapter 41 Section 81D: land use,
housing, economic development, natural and cultural resources, open space and recreation,
services and facilities, and circulation, as well as goals and objectives and an implementation
program. Overall, the 1998 Plan contained 12 goals, 65 objectives that articulated these goals
more specifically, 126 strategies to achieve the objectives, and 143 actions. Through discussion
with the Planning Director and follow-up with the Natural Resources and Conservation
Department, it was determined that 102 of the actions (70 percent) were addressed in some
manner: 61 actions (42 percent) were fully implemented, 31 actions (21 percent) were partially
implemented, and 7 actions (5 percent) were acted upon but not implemented by town staff, town
boards/commissions, or Town Meeting. In several cases, implementation is ongoing. For
example, the actions concerning East Acton and North Acton Villages have been largely
accomplished in East Acton, and the town intends to turn its attention to North Acton in the
future. Table 1 summarizes the implementation to date by category. Table 2 is a detailed list of
actions and their status.

This record of accomplishment is a good one for a comprehensive community plan and it should
be viewed as very positive, particularly given the large number of recommended actions. At the
same time, a number of lessons can be learned from the implementation of the 1998 Plan.

Observations and Implications for the new Comprehensive Community Plan

1. The 1998 Plan was a high quality product that reflected a significant community outreach
process.

2. The large number of strategies and actions tended to obscure the main themes of the 1998
Plan which in many cases were divided among the required categories. These “big
picture” themes were as follows:

a. Control residential growth

081218 Acton 98 Plan review memo.doc 1 12/21/2008 5:27 PM
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b. Preserve town character, particularly by strengthening the villages for both
residential and business uses

c. Encourage appropriate economic development to build the tax base and provide a
greater variety of goods, services, and employment opportunities in Acton

d. Protect the environment and cultural resources
e. Calm traffic and encourage non-automobile transportation
f. Provide pedestrian and bicycle connections.

3. The new Comprehensive Plan will be stronger and more effective if it strives to keep a
“big picture” in view and identifies priorities for a more manageable number of most
important actions.

4. The new Plan should identify the staff and financial resources needed to implement each
action and adjust priorities and resource commitments accordingly.

Resource Documents

The 1998 Acton Master Plan Update continues to be a useful planning resource with valuable
data and documentation of the public process that went into it.

The 2002 Town of Acton Open Space and Recreation Plan contains further data and a five
year action plan that is being implemented by the Conservation Commission, Recreation
Department, and Land Stewardship Committee. An updated plan is expected by the end of 2008.

The 2004 To Live in Acton Report addresses affordable housing goals and actions that are being
implemented by the Acton Housing Authority and Acton Community Housing Corporation.

The Land Stewardship Committee has documented its work on the Town’s conservation land;
this information is available on its website www.actontrails.org/index.htm.

The 2006 Acton Reconnaissance Report: Freedom’s Way Landscape Inventory was
produced under the Massachusetts Heritage landscape Inventory Program. It contains
information on nine priority heritage landscapes and preservation planning recommendations.
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Category

Land Use
Housing
Economic Dev
Natural/Cultural
Open Space/Rec
Services
Transportation

Overall

Number of
Actions

29

9

43

7

24

7

26

145

acton 98 plan stats summary

Acton 1998 Plan Update:
Summary of Completion

Percent
Addressed
83%

78%

65%

86%

67%

86%

65%

70%

Percent
Completed
43%

52%

47%

56%

79%

39%

35%

49.6%

Completed
12.6

4.7

20.05

3.9

19

2.75

8.98

71.98

Uncompleted
16.4

4.3

22.95

3.1

5

4.25

17.02

73.02

7/16/2008 138% PM






Action Status

LU-1 Residential growth control 0% petitions failed at TM

LU-2 Increase density EAV and NAV 50% EAV not NAV

LU-3 EAV Plan 100%

LU-4 NAV Plan 0%

LU-5 Update WAV and SAV plans 0% but impl. ongoing

LU-6 Revise parking for EAV & NAV 50% EAV not NAV

LU-7 Revise EAV & NAV zoning -mixed use 50% EAV not NAV

LU-8 Ped scale lighting and benches 20%

LU-9 Village design guidelines 75% Des Rev Cmte; EAV

LU-10 Apply for Mass RelLeaf grant 0%

LU-11 Allow Multifamily in EAV & NAV 50% MF in villages; TDR kept

LU-12 Steps to implement Kelly's 100% took steps but unsuccesful

LU-13 Remove TDR from zoning 0% considered/rejected

LU-14 Reduce density in LB district 0% considered/rejected

LU-15 Combine LI and LI-1 districts 50% made Far same

LU-16 Consider rezoning SM on N Main St. 100% Considered, decided not to

LU-17 Rezone Wetherbee and Keefe Rds 100%

LU-18 Raise FAR on Auto Auction 0% linked to Kelly's

LU-19 Consider consolidating OP-1 and OP-2 n/a

LU-20 Revise use table and definitions 90%

LU-21 Update use table for flexibility 100% but moving target

LU-22 Make site plan review administrative 0% considered/rejected

LU-23 Reconsider special permits for some uses 100% but moving target Land Use Summary

LU-24 Review prohibition of drive-up windows 100% considered/rejected number of actions 29

LU-25 Expand Nagog Park OP-1 district n/a Parcel used by senior housing fully completed 10 34%
LU-26 Consolidate zoning on Rte 62 & High St 100% partially completed 9 31%
LU-27 Create index to zoning bylaw 0% on to-do list addressed but no action 5 17%
LU-28 Allow dimensional variations by special permit 0% not well considered completion percent* 43%

LU-29 Flexible landscape and site design stds 25% adopted flex parking but not landscape number addressed 24 83%
H-1 Investigate Town Social Services Dept 100% just established

H-2 Update Affordable Housing Study 100%

H-3 Consider increased FAR in village districts 25% EAV Housing Summary

H-4 Simplify Affordable Housing Overlay District 25% number of actions 9

H-5 Consider requiring affordable housing in new developments 100% in senior housing; other considered/rejected fully completed 4 44%
H-6 Set-aside fund 20% CPA $ partially completed 3 33%
H-7 find tax title parcels for ACHC development 0% addressed but no action 0 0%
H-8 Consider real estate transfer tax 100% now CPA completion percent* 52%

H-9 Remove Overlay from ind and business zones 0% number addressed 7 78%
ED-1 Encourage commercial development 100%

ED-2 Give attention to remaining comm/ind sites 100% opportunity-driven

ED-3 Increase types of allowed land uses 100% 2000 use table

ED-4 Consider elimination of high traffic generators cap 0%

ED-5 Misc. incentives for business 0% some discussion; real need?

ED-6 Re-write sign bylaw 100% should pick it up again

ED-7 Increase FAR where appropriate 100%

ED-8 Reduce non-residiential open space requirement 100% but decided not to

ED-9 Combine LI and LI-1 districts 50% LU-15

ED-10 Reduce lot size for several comm'l zones 30% TD replaced IP with reduced lot requirements

ED-11 Remove complexity from LB dist calcs 0% related to TDR

ED-12 Revised selected parking reqgs 100%

ED-13 Rezone some res'l land to business 0%

ED-14 Remove Overlay from ind and business zones 0%




ED-15 Prevent conversion of comm'l land to res'l 25% but made aff housing progress to same end

ED-16 Restructure TDR provisions 0%

ED-17 Design stds for comm'l/ind'l 50% Des Rev Cmte

ED-18 Pursue state and fed intrastructure $ 0% not much possibility

ED-19 Construct public sewers 100% more needed

ED-20 Encourage transportation improvements 0%

ED-21 Advance work of Rte 2 Adv Cmte 100%

ED-22 n/a duplicate of ED-21

ED-23 Work to increase water withdrawal cap 100% but not yet successful

ED-24 Work to insure consistent utility service 50% joined Littleton Electric

ED-25 Upgrade telecomm 100%

ED-26 Simplify special permit process 0%

ED-27 Amend zoning to simplify 0%

ED-28 Re-write Development Guide 0%

ED-29 Establish business Ambassador program 0%

ED-30 Evaluate economic dev staff & commission 100% evaluated, decided not to continue

ED-31 Educte voters on value of commercial property 0%

ED-32 Newsletter/website for econ dev 0%

ED-33 Inventory of businesses 0% lack resources to do it

ED-34 Database of comm/ind property 0%

ED-35 Analyze the database 0%

ED-36 Require fiscal impact analysis 0%

ED-37 Explore Tax Increment Financing 100% Explored, didn't do

ED-38 New zoning district in Powder Mill area 100% Economic Development Summary

ED-39 New village business districts NAV and EAV 50% EAV not NAV number of actions 43

ED-40 Assorted zoning revisions to promote econ dev 100% fully completed 20 47%
ED-41 NAV and EAV plans 50% EAV not NAV partially completed 8 19%
ED-42 Evaluate further Kelly's Corner implementation 100% but failed in TM addressed but no action 0 0%
ED-43 Update WAV and SAV plans 0% completion percent* 47%

ED-44 Increase diversity of goods and svcs available in Acton 100% do more? number addressed 28 65%
NC-1 Implement SAV sewer project 100% Natural/Cultural Resources Summary

NC-2 Work with adjaent towns on groundwater protection 0% number of actions 7

NC-3 Complete cultural resources inventory 80% in progress fully completed 3 43%
NC-4 Protect list of key historic properties 10% partially completed 2 29%
NC-5 Pursue National Register nominations 0% in progress addressed but no action 1 14%
NC-6 Encourage historic tax credit use 100% Exchange Hall completion percent* 56%

NC-7 Encourage use of preservation restrictions 100% opportunity-driven number addressed 6 86%
OSR-1 Protect list of key properties 50%

OSR-2 Plan to educate and inform residents 100%

OSR-3 Update priorities for open space preservation 100%

OSR-4 Work with adjacent towns on water resources 50% Littleton, Concord, ongoing with Stowe

OSR-5 Work with LSC to identify habitat corridors 100%

OSR-6 Lobby for Lowell-Sudbury rail trail 100%

OSR-7 Further construction of Assabet Rail Trail 100%

OSR-8 Participate in bay Circuit Trail planning 100%

OSR-9 Work with MAGIC on bike trial connections 100%

OSR-10  Pursue greenbelt for Ft Point and Nashoba Brooks 100%

OSR-11 Provide corridor information to Cons Trust 100%

OSR-12  Workwith LSC on Ft Point and Nashoba greenbelts 100%

OSR-13  Apply for Self-Help funds 100%

OSR-14  Pursue funding for trails 100% lot's of activity in this area

OSR-15  Survey of remaining farms 0%

OSR-16  Handouts & brochures 100%

OSR-17  New map of conservation lands 100%
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OSR-18  Apply for Urban Rivers grant 0% Open Space/Recreation Summary
OSR-19  Increase access to areas for pedestrians 100% Land Stewardship Cmte projects completed number of actions 24
OSR-20  Increase access to Nashoba Brook 100% fully completed 15 63%
OSR-21 Forestry Mgmt Plan 0% working on 2008 osr plan with foretry supplement partially completed 1 4%
OSR-22  Complete Arboretum master plan 100% addressed but no action 0 0%
OSR-23  Apply for Mass ReLeaf grant 0% completion percent* 79%
Camp Acton, extensive HC acess at
OSR-24  Plan for conservation of Camp Acton 100% arboretum and NARA number addressed 16 67%
SF-1 Work to meet infrastructure needs from 1991 plan 100% Services/Facilities Summary
SF-2 School improvements 100% number of actions 7
SF-3 Plan and implement sewer service for WAV and EAV 25% fully completed 2 29%
SF-4 Assist water district in promoting conservation 50% partially completed 2 29%
SF-5 Low water landscaping in site plan review 0% addressed but no action 0 0%
SF-6 Assist water district in raising withdrawal cap 0% completion percent* 39%
SF-7 Assist water district in developing new sources 0% number addressed 4 57%
TC-1 Safety studies at Rt 2/Mass Ave 0%
TC-2 Track accident trends 0%
TC-3 Study high accident intersections 0%
TC-4 Townwide traffic calming plan 0%
TC-5 Study Rt 27 Great Rd to High St 50% portion
TC-6 Study Rt 2A 33% portion
TC-7 Monitor completed roadway imporvements n/a none completed
TC-8 Work with MAGIC on regional transp issues 100%
TC-9 Sidewalks to SAV commuter rail 100%
TC-10 Improve facilities for bicyclists 100%
TC-11 Funding/support for Assabet River Trail 100%
TC-12 Reduce curb cuts on Great Rd. 100% ongoing
TC-13 Sidewalks on Great Rd and Weatherbee 50% Great Rd only
TC-14 Sidewalks in WAV 30% Willow St
TC-15 Ped/bike connections between activity ctrs 0%
TC-16 Slow Mass Ave traffic with ped amenities 0%
TC-17 Connect NARA with surrounding neighborhoods 0% Bruce Freeman Trail will accomplish
TC-18 Address missing ped/bike linkages 0% always in play
TC-19 Comprehensive study of potential linkages 0%
TC-20 Pursue Rail-with-Trail on Fitchburg RR line 0% Circulation Summary
TC-21 Study bike accommodation on Rt 27 100% number of actions 26
TC-22 Study bike path in North Acton 100% fully completed 7 27%
TC-23 Pursue bike lanes along Rt 111 0% partially completed 6 23%
TC-24 Bicycle signage and pavemetn markings 0% addressed but no action 1 4%
TC-25 Require bike racks inproportion to parking 10% completion percent* 35%
TC-26 Bike parking in villages, public bldgs, rec areas 25% number addressed 17 65%
Overall Summary
Overall number of actions 145
fully completed 61 42%
partially completed 31 21%
addressed but no action 7 5%
completion percent* 50%
number addressed 102 70%

*Completion percent includes estimated percent complete for partially completed actions.
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Steering Committee Meeting Minutes
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Action Master Plan: Community Outreach Another Interpretation of Last
17 January 2008 Steering Committee Discussion

Acton Community Outreach
Kick off Meeting: 15 January 2008

The following is a compilation of the responses of those present at the Master Plan’s Community
Outreach “kick off” Meeting on the 15" of January 2008. Participants were asked to list their most
favorite and least favorite aspects of the Town of Acton. The following is a list of their responses. The
numbers in parentheses () represent the number of people with the same response. The total number of
participants was approximately twenty (one joined in later, a couple had to leave early).

Comments defining sense of community/community character:

“A particular stretch of Acton reminds me of what I like...Concord Road...it’s a wooded road,
and it includes a variety of things that have special rural character...you can go walk at Morrison
Farm, go down to the Ice Pond, and then there’s the soccer field, rail trail, and there’s also
shopping at the end of the road. On that same stretch, there’s the incredibly quaint chapel and a
wooded park. All of this in a very small area.”

The landscape: natural and agricultural (8-10)

= People come here for the trees, the shades, picnics

= awooded road, including a variety of things that have special rural character...
= “] like the trees”

= Apple orchard — symbol of countryside close to civilization

= Agricultural farms and horse farms

= Conservation lands

= Aesthetics, enjoyment of nature and health benefits

Retention of historic, rural, and small-town character (8-10)

o Aot of people are really invested in preserving the small town aspects

e Old world charm.

e Apple orchard — symbol of countryside close to civilization

e Architecturally historic character — especially like the “quirky buildings” which contribute to
an “incomparable character”

e Historic homes and agricultural farms and horse farms

e W. Acton Village - its scale and mixture of uses

e Aesthetics, enjoyment of nature and health benefits

Favorite Things (continued)
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Sense of History (8-10)
= Revolution
= Historic Buildings
= “The hope of the new world reflected in the layout”
= Historic homes and agricultural farms and horse farms
= the story of Isaac Davis, symbolism of small community making large contribution to the
Revolution
= Acton residents were fifers

People/Sense of Community...Welcoming community (5-8)

e “Openness of community to newcomers allows the community to renew itself, enlivens the
community” ; welcoming and friendly

e Sense of community, people come together to solve problems

o “When I first moved here.... The schools... and now it’s all about the people.”

[ ]

Small town, near a city (3-5)
e Suburban, but still retains rural character and qualities

o Small town feeling with big town amenities including diversity of people and availability of goods

and services

e The Town is on the cusp between a small town and a suburb; a lot of people are really invested in

preserving the small town aspects
e Community diverse and balanced

e Old World charm and caring but not in other people’s business (“Yankee respect for privacy”), but

things are changing: :”
e Apple orchard — symbol of countryside close to civilization
e Maintaining its small town character while being close to a city

A varied environment (6)
= open land, parks, recreation, shopping

= “A particular stretch of Acton reminds me of what | like: Morrison Farm, Ice House Pond, soccer
field, rail trail, shopping, chapel and cemetery which is also a park all within a very small area.”

= wide range of neighborhoods

= “For its size the town has a remarkably wide range of architecture, housing types, activities and

commercial uses.”

Diversity of population (5):
= Groups of people, mixture of demographics

= Small town feeling with big town amenities including diversity of people and availability of

goods and services
= Community diverse and balanced

Schools (4)

PLANNERS COLLABORATIVE
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Volunteerism (2-3)
e Willingness to volunteer with passion.
e Open Town Meeting

Wide Range of things to do (2)
Discovery Museum: education for 1.5 years old through high school age, complements what
schools do for residents as well as visitors to town

Traffic, especially in terms of congestion, speed and safety (6)
Transportation related (4)
= Can’t walk/bike safely everywhere, resulting in isolation
Lack of adequate parking in all of the villages

= Lack of public transportation and too much dependence on cars (2)
= “Can’tturn left in most places in town” (due to traffic congestion)

Kelly’s Corner (2)
= (“is an eyesore”, it demonstrates why people are driving and not walking, problems are
exacerbated by its adjacency to the School Campus”)

40 B development (2)
=  “Town allows them to be built outside of land use and architectural context (e.g. River Street).”

Need for connection to the outside world, especially for children growing up here (2)
Too homogeneous (population)

Too many activities for kids (competes with church)

Isolated from a range of diversity (people and things to do)

Newcomers (especially from Cambridge, Newton and Brookline) want to “citify” ; “we need to
develop to a level that is comfortable.”

Too small tax base, lack of diversification in commercial uses, lack of range of restaurants,
shops and employment opportunities

Lack of walking shopping districts (e.g. as exist in Maynard and Concord)
Overrides (need to budget better)
Lack of a community athletic center
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Lack of early (elementary school) foreign language instruction
Lack of school orchestra or strings education

= jtused to be about the trees, the shade and the picnics.... Now it is more about the commerce and
shopping... why do people feel they should have everything nearby...? If they want to have
everything nearby, go back to the city.
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Minutes—Outreach Steering Committee for Comprehensive Community Plan

Date: Monday, February 11, 2008
Place: Town Hall Faulkner Meeting Room

Attendees: (See sign-in Sheet)

Roland Bartl, the Town Planning Director, reviewed procedures for public meetings. He
discussed the need to take minutes, and adherence to the Open Meeting Law (subsequent
to the meeting he sent written Open Meeting Law guidelines to all members).

Daphne Politis, our facilitator from Planners Collaborative introduced herself and her
fellow staff members of Planners Collaborative, Joe Brevard and Jim Purday. Daphne
explained the community outreach process and timeline, and how it fits into the
development of a new Master Plan or Comprehensive Community Plan. We are in the
first phase—the outreach. The existing conditions and trends will be studied in the next
phase. We are looking at a 10 year plan. Some goals will be further into the future, some
will be more short term.

Lauren introduced the need for an executive committee. This committee would be only 5
members and be able to take input from the larger committee and meet more often with
the consultants to complete the needed work. Lauren nominated 5 candidates that
represented a balance of viewpoints—Jim Snyder-Grant (Conservation/Land Stewards,
familiar with open space preservation issues) Dick Calandrella (Public Relations,
journalist, “senior”, served on transportation committees in town and is on sidewalk
committee) Mary Ann Ashton (Finance Committee, former school committee member,
worked on Heritage Landscape and other historic preservation projects in town) Greg
Niemyski (Chairman of the Planning Board, worked on previous Master Plan and
update), Lauren Rosenzweig (Selectman, former planning board member, liaison to
affordable housing corporation, serves on economic development committee).

MOTION TO APPOINT ABOVE MEMBERS—Approved unanimously

Survey—was distributed in very draft form. Members had procedural concerns—For the
mailing it is important to note that in some parts of Acton they have a Concord address
(Pope Road and streets off Pope Road near the Concord town line). These should be
included in Acton mailing. Members were asked to review the draft and send comments
by e-mail to the executive committee (Roland will develop a special e-mail “shell” for the
executive committee. It is being done this way to catch up on the timeline necessary to
get the surveys printed and out on schedule for the rest of the timeline).

Suggestions for survey-
e Ask “how long have you lived in town? How long do you plan to stay?”

e Minimize the open ended questions because they are hard to “score”.
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Will there be online availability? Will it be able to be answered on line or will it
have to be printed out and mailed back? Can there be options for both?

Is there a way to measure the economic and ethnic diversity of the population?

There is insufficient walkable areas—ask for both municipal and school. Do
people walk—if yes, where do they walk? Where do they work? How do they
get there?

Reduce greenhouse gases—are people environmentally aware? Will they commit
to supporting town initiatives? Use carbon footprint as a term.

Prioritize—use an exercise such as “if you had $100.00 how would you spend it
on the following items/priorities for the town?

In the introduction add something about the “core values”. Also, state how long
the plan is intended for—the next 5 to 10 years....Indicate how long you have
lived in town-less than 5 years, 5-10, 10-20, etc.

Survey is too long, the first 3 are the most important so make them good ones.
Open-ended questions often give the most valuable most revealing information.
Have some but not too many, and put them early when people are “fresh”.

Add things about Historic Districts, Cultural Opportunities, and Recreational
areas

Split out commercial development into retail, restaurant, employment

Business Survey

Only one question on this survey is open ended. We need to ask ourselves “why
are we doing this business survey”? what are we trying to get at? We also might
want to add, how long has your business been here in Acton? Less than one year?
More than 1 year? 5 years? 10 years? Longer? Etc.

We should ask “how would you like to have the town to evolve?”

When we do the phone survey we should ask if they have already done the written
survey

Tell people the surveys are also on the web.

BRANDING
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Daphne and staff conducted an exercise with the committee to choose some tag lines that
Planner’s Collaborative had developed. Committee members voted on tag lines they
liked or added and changed some. One member suggested “Preserve History—Act on
Tomorrow”.

Possible Visioning Workshop dates are 3/15, 3/22, and 3/29. Daphne will contact
schools to reserve a Saturday date for the workshop.

Next meeting: Feb. 27 (Wednesday) at the Acton Senior Center/Audubon Hill

Agenda:
e Qutreach Plan
e Prepare for Visioning Session

Daphne reported progress so far:

2/8 Met with Xuan Kong, Bill Ryan, Kay Steeves, Sue Horn, and Pamela Lynn to talk
about student workshop

2/29 there will be a follow-up meeting with school principals, Danny’s Place and
Boy/Girl Scouts to get youngsters and teens involved Possible survey of peers, “man on
the street” type interviews, cable TV?

2/24 Outreach to Acton Chinese Language School (Xuan, Lauren, and Daphne)
Daphne reviewed the timeline in more detail (see attached). Need to meet with
newspaper and get articles in newspaper. Need to get out ad for surveys and visioning
workshop.

Ann Sussman presented about the Orton Family Foundation Heart and Soul Planning
Grant. She will pursue it in greater detail and present to Selectmen.

Meeting adjourned at 9:45 PM
Respectfully submitted:

Lauren Rosenzweig
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|
Outreach Committee Minutes - 2/27/08 ; L

Afler the minutes were approved from the prior meeting, Daphne gave.a project
prograss reperl:

Logo & Taglines finalized
+ Color and b&w versions
+ Letterhead should be used Lo ensure consistent messaging
« I was suggesied and agreed ypon by the committee to move the logo for the
lelterhead to the tep (eft corner ;) - will be updated and distributed
« Later in the meeting it was suggested to include a tree behind the mondment
- Daphne will try it out 2nd respond

The Survey:
e The Final survey draft was reviewed and a few suggested changes to be
made:
i Ques. 3 format change re; housing types - add reference to affordable
housing
a0 Ques 7 change wording to include "either’ {or clarify response naaded)
o Change ‘income’ to ‘houschold incame’
=  Daphne noted that it will take aone week to turn it around at the printer to
produce a 'final’ version
+  Expected (typical) Survey rosponsg — 10-204%,
= A suggeostion was made to notily survey respondants beforehand and send
postcards to give tham a heads up L0 improve response rate

The Project Flyer:
o Wil start distribulion this week (see later in the notes for locations and
rethods)
Will be distributed electronically {Daphne will provide in .pdf format)
Will be in the Beacon (re-farmatted)
Availabie from the Web (www. actginowtreach.comd - wp by next weak
The flyer for Vistoning meetings (first one scheduled for Sat., March 29) will
be distributed in 2 weeks
+ Has been translated into Chimeseg, Spanish and Portuguese

4 § B »

The Project Wabsite:
s Planner’s Collaborative will host the website
« Daphne suggested that a person be responsible for collecting matertals to boe
posted to the website including minutes, projoct comments, progross, articles
of interest, photographs, cte. from warkshops, Linda Chance valunleered for

the position of Wab Liamon.

The Phone Surviy:

«  [aphne recommended a change to the sequence of projoct events 5o that the
phong survey is used after the paper survcys have been completed and
compiled (rather than simultancousty). This will 2nable the phone surveyors
to ask specific guostions of greater depth Lo Lthe respondents,

¢ There will be 370 phane surveys which can be delivered by automated
rESRONSE, cleﬂrmg house

« I was suggested that a pilot survey occur beforehand to identify any delivery
issues and correct them before widespread dolivery

392



Daphne described the general process involved in developing an Qutreach Plan which
has 2 compongants: the community outreach component which lets people know
what's happening and project participation where townspeople can grovide direct

it

Regarding the community outreach component, the committes brainstormed the
various town locations, groups and distribution methads for posting information:
#» Public - Transfer Station, Train station, Libraries, School sports, Chamber of
Commerce
«  Private - Churches, Temple, Women's Club, Garden Club, Coffee Shops,
Restauranis, suparmarkets (put into shopping bags?), farm stands, Trader
Joe's, Heplth Clubs, CVS, Powers Gallery, Willow Books, Toeamwork
» Email Lists - LWV, Book Clubs, Sports’ Teams Websiles, Aclon Family
Network
+ Yard Signs - it was recommended that Yard Signs be created; Daphne
mentioned that it may be possible to shift funds from the brochure which may
hot be needed
s Posters - at Town Hall and Library
«  Other distrlbution methods were discdssced: in Tax Bill, Warrant, at
Demoacratic Natignal Committes; Laurgn will follow up on the timing and
possibilities
= Newspapar - Dick volunlgerad Lo be the Communication Llmson by writing
articles for the varigus newspapers (Beacdon, Globea) Lo incraase projoct
awareness; first article in next week's paper
+ Electronic Town Sign - Lauren to see if it can be reserved to publicisze the
upcoming Visioning Workshop
Schools - Xuan volunteered to be the School & Chinese Schogl Liaison
"Wiching Wall”™ Liaison - Bill Klauer
Public Meeting Liaison - Sue Benson
Community Awarcness Liaison - Beth Potr: will identify events in the
community calendar to coardinate with the project
« Asmaller flyer was atso discussed in ordar to leava 1t on COUNLCrS 1N various
gstablishrments.
=  Committee members signed up for various localions and meathods to help in
the distribution. Daphne will send a formal letter to help in the gmail
distribution with a flyer attached in the correct farmat,
* Send any recommendations for places and ways to circulate flyers by Wed,,
March 5. Include cmatl subject “Targeted Community Qutreach” and send (o
the Qutreach Exccutive Committeo,

Daphne will be scheduling smaller *oluster’ Target Qutraach maeahings -with Town
Management, School Representatives, and other town interest groups. She s
looking for the committee to provide recommendations of town groups Lo be included
in those smaller meetings., Some initial suggestions were provided such as the Acton
Conscrvation Trust, Developers, Half Moon co-housing, Lion's Club, Rotary, Realtors,
Senior Housing, Robbins Brook.

Visioning Session - Saturday, March 29" at Parker Damon Scheool, 1:30-4:30

+ March 19" - mecting to prepare for the Visioning Session {where?)
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= The agenda for the Visioning Session will be to present the goals of the
praoject to the larger group then to breakout into smaller groups to facilitate
discussion.

¢« This first Vizjoning Seasion will Mocus on core value, what Town membaerys like
about Acton a5 well ag Lhe challenges, The second Visioning Session {to be
scheduled for May), will provide the results from the outreach surveys so
attendees can discuss areas of agreement/disagrecment.,

+ FRefreshments will be provided at the sessions. Linda will be checking with a
few local restaurants, supermarkets to sce if contributions can be provided

+ Babysitting wiil also be provided - volunteers needed

+  There will be a fraining session pricor 1o the Visioning Sesslon to assist
commitles members in fagilitating group discussions

Related Businesy:

» Larry Powers has joined the Qutreach committee representing the Business
community in Acton (he is also a resident)
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OUTREACH STEERING COMMITTEE
Minutes of Meeting
March 19, 2008
Room 126, Acton Town Hall

Attendees: Ms. Daphne Politis (Planners Collaborative, Inc.), Mr. Jim Purdy
(Planners Collaborative, Inc.), Ms. Lauren Rosenzweig, Ms. Susan Mitchell-
Hardt, Ms. Lisa Franklin, Ms. Kathy Acerbo-Bachmann, Ms. Rajni Lakhani, Mr. Lawrence Powers, Ms.
Debra Elkhoury, Ms. Mary Ann Ashton, Mr. Ryan Bettez, Ms. Susan Benson, Mr. Michael Kreuze, Ms.
Linda Chance, Mr. Paul Turner, Mr. Dick Calandrella, and Ms. Kristin Alexander (Acton Planning
Department).

The meeting was called to order at 7:35 PM.

Outreach Update

Ms. Politis reported that:

e Outreach meetings with community groups have begun. She is still trying to finalize the list of
groups/individuals to contact (a draft list was distributed to the Committee).

e A second visioning workshop is scheduled for May 31, 2008.

e The resident survey and business survey have been finalized. The surveys are available online and
will be in the mail this Monday, 3/24/08.

o After the resident and business surveys have been returned, a phone survey will be conducted to
ask more targeted questions.

e The Acton schools have been participating in the outreach (i.e., students from two schools have
been visioning, fifth grade students are making an Acton movie, some students have been
interviewing other students about Acton, the Music Dept. has students writing a song about Acton,
the Art Dept. has been surveying students, the extended day program has planned related
activities).

Ms. Politis was asked to add the West Acton Business Merchants and Professional Association to the
community groups to contact list.

Public Outreach and 3/29/08 Visioning Session Tasks/Assignments

Ms. Politis described other outreach activities that still needed to be conducted and 3/29/08 Visioning
Session needs. She also explained the draft agenda for the Visioning Session. Interpreters will be
available at the Visioning Session. Approximately 20 facilitators will be needed and they will have to
arrive to the Visioning Session at 12:30 PM for training. Ms. Rosenzweig announced that a van driver
could be available between 12:30 and 5:30 PM on 3/29/08 to bring people with no access to
transportation to and from the Visioning Session. The Committee would have to guarantee that a
minimum of six to nine people need transportation and would use the van. Also, the driver would need
to be compensated.

Committee members:

asked if the Parker Damon gym could be used during the Visioning Session;

suggested door prize ideas for the Visioning Session;

recommended asking the girl scouts to baby sit at the Visioning Session;

agreed that Acton facts should be included on the back of the Visioning Session agenda;

asked if the Parker Damon building address could be placed on the outreach web page;

suggested a transportation van sign-up sheet be posted at the Senior Center;

asked if an electronic message board could be located at the transfer station and a sandwich board

located in Kelley's Corner, announcing the Visioning Session;

¢ volunteered for different tasks and assignments (see the attached “Outreach / Visioning Session
Tasks — Assigned 3/19/08” document).

Next Meeting — Scheduled for Thursday, April 3, 2008 at 7:30 PM.
The meeting adjourned at 9:20 PM.
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Outreach / Visioning Session Tasks — Assigned 3/19/08

Task

Take Pictures of Acton Likes/Dislikes (by Tues 3/25 AM)

Distribute Flyers & Spread the Word about the Visioning Session*

Ask people to be facilitators at the 3/29 Visioning Session

Ask high school students / girl scouts to be babysitters /
child facilitators at the 3/29 Visioning Session

Bring 3 people to participate in the 3/29 Visioning Session
Determine if anyone needs transportation to the 3/29 Session
Explore getting toys for the children at the 3/29 Session
Explore getting toys from the Memorial Library for 3/29 Session

Explore getting fruit baskets as Door Prize(s) for the
3/29 Session

Explore getting Acton glasses as Door Prize(s)
Explore getting Know Your Town book as Door Prize(s)
Explore getting Conservation Trail Guide as Door Prize(s)

Explore getting other Door Prize(s) for the Visioning Session —
Acton Images of America book, Acton wood cuts (at Ralph
Jordans), dump stickers (and Lisa Franklin had 1 other idea)

Contact businesses re: donating refreshments for the
3/29 Visioning Session

Contact Donelans re: donating refreshments

Donate some refreshments to the 3/29 Visioning Session

Collect/Organize pictures of Acton Likes/Dislikes

Make 3/29 transportation van sign-up sheet to be located at the
Senior Center

Write Letters to the Editor (beacon@cnc.com)

Gather materials, equipment, props, etc. for 3/29 Session
Coordinate 3/29 Session set up / details with School Admin.

Facilitator for 3/29 Visioning Session

Volunteer(s)

All Committee Members
All Committee Members

All Committee Members

All Committee Members
All Committee Members
All Committee Members
All Committee Members

Kristin Alexander

Lauren Rosenzweig
Sue Benson
Sue Benson

Kristin Alexander

Daphne Politis and Lauren R.?

Linda Chance
Sue Benson (via husband)

Rajni Lakhani
Debra Elkhoury

Debra Elkhoury

Debra Elkhoury

Dick Calandrella
Linda Chance
Other Members?

Daphne P. and Kristin A.
Daphne P. and Lauren R.

Lauren Rosenzweig

Linda Chance

Kathy Acerbo-Bachmann

Sue Benson

Kristin Alexander

David Hardt (until 4:00 PM)

Susan Mitchell-Hardt — co-facilitator
(writer — until 4:00 PM)

Lisa Franklin — co-facilitator
(not a writer)

Debra Elkhoury — co-facilitator (writer)

Michael Kreuze? (maybe)
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*Specific Additional Flyer Distribution:

Religious Groups, Churches
Transfer Station

Inn at Robbins Brook

Acton Teamworks

School children backpacks

School Marquee

Acorn Park

Newspapers

Train Station

Thoreau Club

Roche Brothers

Middlesex Savings Bank in West Acton
Senior Center

Ichabod’s

Other Restaurants and Coffee Shops
Little Market

Sovereign Bank

Davis Road Apartment Complex
Gold’'s Gym

Acton Housing Authority complex — West Acton
Powers Gallery

Realtors

All Committee Members
Lauren R., Ryan B., Jim Snyder-Grant
Daphne P. & Lauren R.
Lauren Rosenzweig
Lauren Rosenzweig
Mary Ann Ashton

Mary Ann Ashton

Dick Calandrella

Kathy Acerbo-Bachmann
Debra Elkhoury

Debra Elkhoury

Debra Elkhoury

Debra Elkhoury

Debra Elkhoury

Linda Chance

Rajni Lakhani

Rajni Lakhani

Paul Turner

Paul Turner

Lisa Franklin

Larry Powers

Sue Benson
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Minutes

Community Visioning Outreach Steering Committee

April 3", 2008, 7:30 PM, Room 204 (Faulkner Room), Acton Town Hall
Prepared by: Terra Friedrichs

Attendees: Lauren Rosenzweig, Terra Friedrichs, Kristin Alexander (staff), Daphne Politis (Planners
Collaborative), Linda Chance, Lisa Franklin, Mary Ann Ashton, Ryan Bettez, Robert Whittlesey, Larry
Powers, Xuan Kong, Dick Calandrella, Joe lanelli, Debra Elkhoury, Ann Sussman, Paul Turner

Debrief: March 29" Visioning Session

1. What we liked about it

turn out was great

publicity was great

wide range of attendees, length of time in Acton, long term residents, people that have just
moved here

consensus despite differences

school backpacks worked

2. Overview of the session

175-200 participants

powerpoint presentation introducing the goals of the project

broke up into 10 facilitated groups

each group answered a series of questions

open facilitated sharing

groups gathered and presented results “by group”

kids @ babysitting got to be their own “group”, little kids want ice cream parlor, candy store,
lollipop forest...mention was made of Wellesley’s downtown ice cream shop being a main
gathering spot for the town

people were “pumped”...very excited about participating and about the process

the dots became a method for voting, some people voted for other ideas besides their own.
The process resulted in a lot of people voting for ideas that weren’t their own, and often NOT
voting for their own at all, after seeing all the rest of the ideas.

3.  What we could have done better

dots were too small and cumbersome, became a logistical problem for the groups
flyer colors for separating into groups didn’t work well, colors were too close in hue, too
many of one color handed out

need more volunteers to set up chairs, tables, etc

only 103 signed in, need to get everyone to sign in next time

flasher sign could be slower so drivers can read it easier

need more transportation

make CHILD CARE more prominent in the marketing literature

maybe use “child’s view” in the marketing literature

get the press to be more of a stakeholder in the process

start publicity earlier, but it can’t be “too” soon, so people might forget

use lawn signs

put stack of flyers at Danny’s Place

possibly Do a Facebook presentation and Set up a blog

difficult to consolidate ideas in group sessions — afraid some ideas could become lost
flyer distribution at the Transfer Station only needs to be conducted once

Next Visioning Meeting: May 31

1. The first meeting was facilitated. This one will be to gather more specific info. This will lead to the
“vision”, according to Daphne.
2. We’ll use larger dots.
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3. We should “collapse” the choices so that there isn’t so much overlap in the choices for answers to the
questions.

4. Make sure the notes match what is written.

5. The meeting will be % reporting back on outreach to date and ¥ listening to the attendees

Review of Old Master Plan

Before the next meeting, we should all review the Old Master Plan, or at least the summary from the
update, and be prepared to talk about what we have done well, what we didn’t do well, and what we’d
change. Also think about why we didn’t do things it looked like the Master Plan wanted us to. Someone
thought of looking into the idea of a non-profit foundation to develop villages.

Reports on Interviews

1. Group Interview: Rotary

2. Individual Interview: Anne Fanton. Anne was involved in the development of the last Master Plan.
She said that we should be careful not to leave anyone out. Suggested cluster meetings, and advertise
with dates.

How to get people to participate in the survey

1. Reverse 911: no, reserved for emergencies

2. Notice people so they know the phone interview is coming, not clear how to do this, postcards are too
expensive

3. Can we get the phone interviewer’s caller ID for phone interviews to say “Town of Acton”. There
may be technical issues with getting this to happen and it might be cost prohibitive

4. Be careful about words...to make sure the interviewees know that the interviewers are not selling.

Types of Interviews

We talked briefly about the types of interviews.
1. Phone

2. Coffee Meetings (2-3 people)

3. Mini-Visioning Sessions

What Community Groups to Interview/Involve

We went over the list provided in the last meeting.

1. Added businesses.

2. The dam that was purchased in South Acton, maybe add that person to the business list to get a “green”
and/or historic perspective

3. Make sure the business community is well represented, by industry and by demographic. Retail, high
end, children-oriented, etc.

What makes business work

We also talked about trying to understand why businesses fail and why they work. Nagog Mall was

brought up as an example of a part of town that doesn’t seem to have much luck. And the Staples Mass

was brought up as an example of what works. Why? What part do we want to replicate?

1. Maybe have a special breakout session with citizens that want to talk about what kinds of new
businesses would be good for Acton.

2. In business group sessions to ask about what the town offers to particular types of businesses...things
that are unique. This can help us highlight those “differentiators” in economic development efforts

After Visioning
1. What happens after the visioning sessions, do we vote on main goals? For key elements in the

visioning sessions?
2. Do we create “yes/no” for what the actions are?
3. We could prioritize goals based on a variety of factors including:
- cost
- safety
4. Phasing of goals/implementation plans
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How are we sure staff can implement goals? How should we involve them in setting goals for the
short term? Daphne brought up the fact that she’s having cluster meetings “by department”. Someone
said that the government wants to be responsive. Someone else said that we’ve got to be careful to
keep people involved in each stage of the planning process so we don’t set goals that are impossible to
meet.

6. We can see how we might have run into problems by looking at the old Master Plan. The new effort is
to bring fresh ideas and gauge the temperature of current residents and get buy in from staff.

7. Someone used the phrase “constructurally differential dialogue” to describe the rich conversations

Action

1. All: Send in more names of groups that should be included

2. Daphne will make a count of surveys via email

3. April 11" is the survey deadline

4. Reminders to email lists and cable, Rotary, Chamber

5. Ad in the Beacon and Action Unlimited thanking businesses for donating to the 4/29 session

6. Cable TV: change to new visioning date, reminder to fill out survey

7. Flasher sign reminder to fill out survey

8. Get banner revised to new visioning date

9. Check on 5/31 potential conflict with sports teams in town, or will this free up parents?

10. Ask Dore if he likes the list from a Veteran’s perspective, and see if he can get a few vets excited about
coming.

11. Beacon, can they do an “insert”?

12. Make sure Bill Klauer is on the list of members on the website and on the email list, too.

13. See more action at “what could we have done better”, above.

14. Begin working on donations for the 5/31 Session.

Notes on Survey:

1.
2.

The survey doesn’t make it clear who is conducting the survey
Folding issues

Next Outreach Steering Committee Meeting

1.
2.
3.
4

5.

Go over results from 1% session

Review table for “active participation” [[not sure what this is, Daphne? Do you know?]]
Look at list of “break out sessions”, go over results

Start constructing followup questions and “different” questions, like “we want more places to
go...followup question might be “so what kind of places”?

Date/place will be confirmed via email. 4/17, 5/8, 5/22, all 7:30

Adjourned: 9:45 PM
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OUTREACH STEERING COMMITTEE

MINUTES
May 8, 2008,
7:30 PM

Location: Room 204, Acton Town Hall

Next Meeting: Thursday, May 21

Present: (need to confirm with attendance sheet)
1. New Committee Chair

Due to her new responsibilities as Chair of the Board of Selectman, Lauren Rosenzweig
has resigned as chair, nominating Ann Sussman as new chair of the Committee. Ann
accepted. Kathy Acerbo-Bachmann will be Vice Chair.

2. Minutes
Minutes were approved for the March 19 and April 3, 2008 meetings.
3. Update on Outreach Activities

So far 1,112 surveys have been received by mail and 295 received through the website.
The deadline for the survey has been extended to May 12, 2008. The return rate for the
resident survey is 14.9% residents, and business rate 4.8. The almost 15% return rate is
well within the desired 10-20%, and compares very favorably with other towns.
Ultimately, the results of this survey will be compared with several other Town of Acton
surveys, such as the recent Open Space/Recreation.

Joe looked at the former Master Plan, and noted two top priorities were 1) slow down of
residential growth and 2) preservation of open space.

Partial results for the web resident survey are in. Daphne provided a handout with some
preliminary results, but the committee was asked NOT to share results outside the
meeting since they are a small and preliminary sample. (See hand-out for details.)
Maryann requested Planner’s Collaborative look at income splits when analyzing results,
also noted that the web survey appeared to be heavily skewed towards residents with
school-age children: 43% volunteer in schools.
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Another set of questions will be finalized for the telephone survey. A postcard will be
sent to those homes to alert them in advance. A random sample of 550-600 people will be
called the last week of May and into early June.

The telephone survey questions will be developed next week- please send Daphne
ideas for what should be included in the telephone survey, especially looking for
trends seen in the partial results of the web survey.

Daphne would like suggestions of where Acton residents congregate so that a sample can
be interviewed in person. Interviews will be conducted on both weekends and weekdays.
Lisa suggested Sweet Bites.

Please send suggestions to Daphne- cite specific cafes, playing fields, etc.

Results from the first Visioning Session will be available next week- Daphne to mail out.

Linda suggested sending a timeline of activities and the process and Terra suggested
adding that to the website.

The summary of the targeted Outreach Meeting to the Indian Community (May 4) was
handed out as part of the packet. (See hand-out for details.) Daphne noted two themes
that emerged specific to that community: 1) Dewali- more awareness and sensitivity
needed (i.e., schools not scheduling tests on this important holiday) and 2) space needed
for cultural activities.

Lisa noted that greater awareness and sensitivity was also needed for children with
disabilities and their families, that this was an ongoing issue as well, specifically
welcome and responsiveness. Lauren suggested that this might point to a need for overall
greater awareness.

A meeting with the Brazilian community will be scheduled; a June 4 meeting with Town
of Acton department heads is already in place with more meetings to be scheduled
(Finance Committee, business leaders, School Committee, etc.) Daphne will try to set up
a meeting soon with the Chamber of Commerce (Larry and Terra to assist.) Terra
suggested committee members should be made aware of them in case anyone wanted to
attend.

Daphne will e-mail the committee a list of future dates of targeted meetings in case
anyone would like to attend. (All welcome.)

4. Preparation and Publicity for May 31 Public Workshop

Two versions of the flyer will be available- a more streamlined version for posting on
bulletin boards, etc., and one version with more details.
Daphne or Kristin will e-mail when they are available.
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Larry mentioned that it was difficult to find information about the Comprehensive
Community Plan if going through the Town of Acton website- we need to make this
initiative much more prominent and easy to find. The logo is prominent.

Daphne will work with the Town to do this.

Terra suggested that Daphne send the PowerPoint presentation for May 31 event in
advance for the Committee to review.

The committee agreed that the message for the May 31 event has to be extremely clear-
i.e., why bother/how it is different that the earlier event, perhaps something like “Help Us
Get it Right” or “Last Chance” or “You can Be a Part of Shaping Acton’s Future.”
Daphne agreed but mentioned for accuracy the message would need to be balanced with
the fact that there would be other types of meetings next year.

The committee agreed that publicity efforts should get underway ASAP to get a good
turn out. Larry suggested that the advertising be colorful and consistent for maximum
visual impact. Ann and Larry emphasized the need to be bold, stress THIS IS IT, convey
a sense of importance and urgency about the event to grab attention. Plans to publicize
included the supermarkets (late afternoon, Sundays, and around Memorial Day
especially), the Transfer Station on Saturdays, the Acton Memorial Library, boards in
Town Hall, banner, flashing sign, school backpacks (only once.)

A-frame signs are possible (confirmed by Lauren). Maryann mentioned that the school
marquee sign is hopefully all set. Kristen will look at other options as well. Terra
suggested that we hand out a smaller-sized flyer as easier to read at a glance and save on
paper. Dick suggested an insert in grocery bags and in the Beacon (he will contact them
about that.) Advertise the fact that interpreters and services for hearing impaired residents
will be available, and that children and youth will be presenting (as an incentive for
parents to attend). Make sure it’s clear that the event is NOT happening Memorial Day
weekend. Lisa noted that friends and neighbors were unaware of the event; really need to
get the word out.

The committee discussed including information at the Memorial Day Parade- committee
not sure if this was appropriate given the solemnity of the occasion and also that it lacked
a precedent.

Dick is the point person for press- he will send a full summary to Daphne, Lauren and
Ann. In brief, May 31 will be covered by Channel 8 (not sure if they can do a live feed
from the Parker-Damon Building). Notices have appeared in Action Unlimited (May 3),
Boston Globe (May 4), Beacon (May 8.) Press releases sent to Beth Petr and Charlie
Kadlec (among others). Daphne will also do the in- person interviews on the street. He
mentioned Channel 8 will loan cameras, etc. Need volunteers- will do training. Terra
volunteered to be trained for the camera. Terra and Linda volunteered to help with
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interviews once they are established. Maryann suggested Elderberries might want to
assist in some way.

Kristen re-sending e-mail with what committee members already signed up for:
Linda to e-mail sign up sheet for flyer distribution.

Bill K. will hand out flyers at the Senior Center, check on number of people needing
transportation and van arrangements. Bill will also post a sign up sheet at the senior
center for those needing transport to sign up. Lisa suggested including the phone number
of the Planning Office on any information regarding transportation in case there are
questions. Whether the van is used to not, ultimately, Lauren will make sure that those
requesting transportation will have it.

Linda will once again procure refreshments. Both water and coffee will be available, but
perhaps moved next to the food where it will be easier to spot. Many compliments on the
food, especially the samosas.

Leigh will be sending a letter May 10 to 90 businesses requesting door prizes for the May
31 session. At the event, Leigh will act as greeter to make sure participants are warmly
welcomed and that the door is fully accessible (One resident in a wheelchair was not able
to locate the button to open the door at the March event. (A sign will be posted this time
to mark it just in case.)

At the May 31 event, participants will get an overview of results from the last visioning
and surveys, with a focus on themes, concerns and desires, followed by a discussion of
developing a vision statement, priorities, goals, leading to an action plan. Participants
will respond in small, facilitated groups to explore key themes and priorities. Lisa and
Lauren have agreed to facilitate small groups. Anyone else?

Meeting adjourned at 9:25 P.M.

Minutes respectfully submitted by Kathy Acerbo-Bachmann.
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MINUTES—OUTREACH STEERING COMMITTEE B

Thursday 5/22/08

TGiin CLERK
o AGTGH

Present: Ann Sussman, Terra Friedrichs, Tim Snyder-Grant, Larry Powers,Foefrmehi;
Dick Callandrella, Mary Ann Ashion, Kathy Acerbo-Bachmann, Linda Chanie, Susan
Benson, Nancy Tavernier, Debotah Elkhoury, Lauren Rosenzweig

Staff: Roland Bartl, Kristin Alexander
Planners Collaborative: Daphne Polins, Jim Purdy
L Should we schedule additional ontreach meetings?

A request came in from Peter Ashton and others that both visioning sessions have been
on Saturdays, and there should be ai least one alternative meeting on a weekday evening.
Discussion ensued that weekends were chosen because expericnce of the consultants
showed that Saturdays had the best turnouts, even though there are otber conflicting
activities. Weeknights typically had much lower timouts. Several aliernatives were
suggested, but by a show of hands it was agreed to lake one of the community leader
outreach evenings and advertise more widely as a general visioning session.

I1. Orion Grant

Acton was not chosen as an Orton Grant recipient, bul we were encouraged to he
involved in the future. The good news is that through our contact with Tufts University
tr help us participate in the grant, Tufts is interested in having one or two of their
graduate students do an internship in Acton as part of their thesis. This would enahble us
to have access to the university’s visioning technology, which would be tremendously
useful in the development of the new Master Plan. The committee delegated staff to look
into this possibality, and staff was very amenable to doing so. ' We have had zood
expericnees warking with universities in the past for different studies, etc.

A guestion came up as ta the vse of CPA monies {for Masier Plans. There are certain
circumstances for which some planning would fit in to the CPA charter, but it is quite
liniited, ie. for a housing project, recreation project, historic project, or open space
project.

L. Results of First Visioning Warkshop

Daphne presented a summary report on the first visioning workshop (see attached). The
report lists the topics maost people called cut as important for the wown to address. High
on the hist was ereating Town Centers and places where people could “drop in™ and hang
out—like community centers. Places you could go in town and run into people you
know, walk arcund, and mingle. Also scoring high was maintaining town
character/remaining rural character, sense of history, open space. Transportation
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alternatives/reducing traffic was also high on the list, as was walkability/bike trails and
exploring “sustainable” development. Quality of schools and ongoing education
opportunities was a priority as well. Harder to define, but that came up in many
meetings was Acton’s friendly, welcoming “culture”.

Questions were raised regarding how we might deal with conflicting goals—ie. to
address traffic might require widening streets, but that will deteriorate the rural character.
Daphne answered that this is what we address during the actual planning phase.
Visioning and outreach is about the “ideal” wishes.

Discussion then ensued about visioning sessions vs. survey results. Visioning and
surveys are a “temperature taking.” The survey is done by an individual alone. The
visioning sessions allow for people to hear other’s ideas and contribute their own—it is
more dynamic. Survey is like a snapshot, visioning is more like a movie.

IV: Summary of Targeted Group Outreach meetings

Latin Family Network—similar results as with wider community. They also felt a
particular need for an orientation to the town for newcomers. Participants reported the
schools as being the number one reason for them moving to Acton, however, they said
affordable housing was an important issue and some Latino families were attracted to
Acton because they could get more house for their money than in some of the
surrounding communities.

Brazilian Community—need to tap more into the network—folks not sure how to get
people out to meetings and get them involved. The committee agreed to pursue contact
with community leaders and get input from just a few of them rather than have a large
group meeting.

Upcoming meetings include Chamber of Commerce and others.
V: Phone Survey

Post cards telling of survey will go out to give people a “heads up”. Goal is to dig deeper
than written survey and visioning, as well as get statistically significant random sample
data. Need was expressed to ask more detailed questions but not “lead” the answers.
Also discussed whether or not to bring in the “money” question—what would you be
willing to pay for this or that priority? After much discussion a motion was made by
Mary Ann Ashton “Move that we add a question at the end of the phone survey that asks
if you would spend tax money on each of the following items, and then list the items ie.
Senior Center, Open Space Conservation, etc.”

Motion passed unanimously.

VI May 31* Visioning Session
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Daphne outlined what will happen at Visioning Session II. She also outlined all the
publicity that has been done so far—flyers in backpacks, Flyers in Beacon (thanks to
Dick Calandrella), article in Beacon, ad on cable channels, sandwich boards, etc. 3 days
prior we will put on electronic signs. Mary Ann Ashton had it put on school marquee.
Leigh Davis Honn has gotten many very good donations for door prizes.

Still need more facilitators.

VII: Membership—need to reduce number of members. Some who can’t participate on
a regular basis will be asked to change their status to “associates”: non-voting members
who won’t be required for a quorum. Roland will draft an e-mail for Ann Sussman to
send.

Next meeting June 1% Meeting adjourned 9:45 PM.

Respectfully submitted by: Lauren S. Rosenzweig
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MINUTES
June 11, 2008,

7:30 PM
Location: Acton Senior Center
Next Meeting: TBD
Present: L
Ann Sussman Debra Elkhoury Jim Snyder-Grant

Kathryn Acerbo-Bachmun

Lany Powers

Linda Chance

Ryan Betiez

Susan Benson

Susan Mitchell-Hardt

~ Leigh Davis Honn

Nancy Taverier

Rofand Bartl

Terra Friedrichs

Iim Punly

Daphne Politis

1. Minutes

Minutes were approved lor the May 8, 2008 meetings.

2. Membership

Four members voluntesred to step to Associate posilion:

s  NMNancy Tavernier
Michae]l Kreure
Larry Powers

Jim Snyder-Grant

Mow a gquorum will be 10 attendees,

In September we will finish the Ootreach work. A new Steering Committee will be form

with sub-comraittess,

3. Walkability

Peter lutten will research the various aspects and types of sidewalks, trails ete., and

report back to the conmittes,
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4. Making the Committee more “Green”

Conservation of paper was discussed. Debra Elkhoury will be in charge of recycling at
functions and Ann Sussman will be her backup.

5. Tufts Student Intern

Tammy Zborel is the student who will be assigned to intern with us. We will have access
to Tufts Visualization Screen (which is worth a great deal of money).

The Tufts contact is Justin Hollander.

Ann and Roland will have further discussion offline.

6. Data Analysis

As the data are analyzed, it becomes apparent that open space is important.

7. Kathryn Acerbo-Bachman

Kathryn gave an overview of her background in Art & Architectural History, and
Research and Design. She has done research for USAID and statistics.

She reviewed our data and stressed that the results are extremely preliminary. The
“Other” really has about 400+ uncoded responses. Some of these can be collapsed.

8. Boards, Committees and Commissions

Daphne explained that one of three presentations has been given.

Dates of the remaining meetings were handed out.

It will be important to learn what projects are already planned, and to identify conflicts.
Then it will be important for the various groups to meet with each other.
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9. Additional Qutreach

e Daphne and Jim had Focus Group meetings with Town Department Heads.

e Jim attended a Chamber Breakfast.

e Phone survey
o Estimated time of 10 to 15 minutes is actually 20-25 minutes/call.
o 450 of 600 calls have been completed.
o Calls will extend through next week.

e Business survey
o We have preliminary results
o Results need analysis

e School participation
o The best participation Daphne has seen
o Enthusiasm, quality, and quantity

10. Additional Recommended Reading
e Weston Design Guideline which addresses rural character

e Heritage Landscapes Inventory provides a process
e These are available on the website

11. PowerPoint Presentation
e Presentation was reviewed by Daphne
12. Break out into facilitated groups
e There was only one group.

e Facilitation was lively and notes were captured.
e Group ended at 11:00 P.M.

Minutes respectfully submitted by Linda Chance.
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Acton Outreach Steering Committee Visioning Notes!
June 11, 2008

Preserving Rural Character

Town should acquire more open space? Yes 6 No O

Other means to preserve open land and preserve rural character

Preserve land by limiting development
Change zoning to require more open space on site
o0 Visual and habitat preservation
0 Form-based zoning
Encourage owners to sell conservation restrictions
Limit extent of sewerage
Forest management chapter 61
Water withdrawal cap could be a limit to development

Incentives for less lawn and more preserved woods in new development; less change in
existing land cover

Not comfortable with limiting development — need the additional tax base
Develop growth areas with existing infrastructure rather than large lots on open land
Tree warden should identify specific trees in ROW that merit preservation
Sustainable development to preserve rural character

0 Support business development
Expand ROW to encompass large trees
But balance open space goal with affordability so today’s kids can stay in Acton
Tree planting fund, not just tree cutting

Plant saplings today — will be mature tree crowns tomorrow (like the elms that once grew
on main St)

! Two members who had to leave mid-way through the visioning sent their responses to topics 5-7; they are included
in the counts and brainstorming items.

080619 Steering Cmte visioning notes 080611 with mail-ins.doc 1
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Many fights in the 1990s about the word “rural” — town is now suburban
0 Don’t see arural look on a daily basis
0 Rural vs. suburban is partly semantics

Design new development to have the desired look

Enhancing Neighborhoods

Ideal Neighborhood

Intimate feel
Sidewalks
Interaction — informal or through neighborhood association

Physical Characteristics

Gazebo

Houses close enough to see neighbors

Sidewalks are key (unless traffic so low you can walk in the street safely)
Tradeoff: trees vs. sidewalks, ROW issues

Each neighborhood addressed case by case — e.g., historic district has different solutions
—not one broad brush solution for all

0 River Street has same zoning as S. Acton village but shouldn’t
Central neighborhood space — play space, neighborhood swimming pool, etc.
Town should support neighborhoods associations, event calendars, etc.
West Action village — walk to activities,

0 Doesn’t want sidewalk on her dead-end street, but need them in the village

Avalon development appalling, a “ghetto”, can’t walk to much from it (except NARA
and a couple of Nagog Woods shops) — result of 40B

Making My Neighborhood More Desirable

Microbrewery

Traffic mitigation on high St

More grocery shopping opportunities in walking distance
Sidewalk

080619 Steering Cmte visioning notes 080611 with mail-ins.doc 2
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Microbrewery

Lighting restriction on outdoor house lighting
Safer way to cross Main St

Sidewalks and non-pizza eating place
Restaurant/pub on corner

Enhancing Village Centers

Ideal Village Center

Coordinated architecture
Gathering places, restaurants, shops
Shared understanding of village theme — bohemian, chi-chi, or other style
Cafes with outdoor seating
A little park space
Benches
But, not Disneyland (design controls ok, though)
Wayland new town center on Raytheon land is good example
Mixed residential/business
Employment opportunities
Wide sidewalks with benches
Trees and landscaping — European model outdoor “living room”
One-stop parking and walk around village
0 Behind buildings? Is this what killed Maynard Center?
O (some disagreement about Maynard)
Breckenridge Colorado model — main street of shops with flowers everywhere
Design quality is important
Gates-Douglas wetland boardwalk
West Action vs. other villages: the town controls the street, not MassHighway
Parallel parking calms traffic — maintain on-street parking
Calm traffic

Need visual and social anchor use (like a mall has an anchor store) — e.g., Exchange Hall
in South Acton

080619 Steering Cmte visioning notes 080611 with mail-ins.doc 3
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e Tools needed: how does the town control the form of development, pull it together?
e Avoid drive-thru uses (e.g., car wash in East Acton)
e Demolition-by-neglect bylaw needed
e Benches, coffee shop
e Night life
e Grocery, pharmacy (neighborhood-oriented, not CVS)
e Architectural lighting
e Restrict chain stores (constitutional issue) or store maximum size
e Apartments above stores — lots of them to support the businesses
o But, apartments can be located around village perimeter, not just within center

080619 Steering Cmte visioning notes 080611 with mail-ins.doc 4 6/19/200¢
414



Challenges

After discussion of the potential challenges Acton faces and potential ways to address them, each
participant was given five sticky dots and asked to vote by placing up to three of the dots on the
flip chart next to the items they consider the most important challenges.

Votes | Challenge Ways of addressing
4 High cost of living Prioritize, balance against desired
improvements
Develop local tourism, e.g., driving tours on
CD, information, connections to regional
network
3 Lack of walking facilities
0 Traffic (especially on Saturday) Ability to get to recreation facilities located
all over town on Saturday morning
Alternative transportation — shuttles, etc.
8 Need for growth management and site Make site plan review binding, not advisory,
and design controls and with input from residents
1 State of emergency response (public
safety, EMS, fire)
2 Providing sewers, consistent with growth
management
4 Large wooded tracts of land — preserving | Incentives for owners to preserve from
habitat and experience of nature development - tax breaks, etc.
2 Keeping our elders in town
4 Off-grid alternative energy and other Regional wind and solar energy
planning for sustainability Alternative transportation
3 Holding on to sense of community
2 Getting the boards/committees on board | Accountability
Implementation/prioritization Resources and priorities
Plan as framework
5 Town governance “on the precipice” Town council form of government
080619 Steering Cmte visioning notes 080611 with mail-ins.doc 5
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Planning for Sustainability
Important for town’s future? 8 yes, 0 no
Take action to reduce greenhouse gas emissions? 7 yes, 1 no

As in the section on challenges, ways to plan for sustainability were discussed and then
participants were given five sticky dots and asked to place up to three dots next to the items they
feel are most important.

Types of action Votes
e Increase recycling (e.g., swap section at town “dump”) 8
e More walking/biking facilities, e.g. on Rte 2A; rail trail 7
e Building/retrofitting public buildings 2
e Incentives for residential and a business energy efficiency 6
e Get Nagog Pond back from Concord 2
e Conservation restrictions and development controls — type, size, and amount 4
e Concentrate uses to reduce auto dependency, in-fill 1
e Trees in front of shops 6
e Pursue regional solutions with other towns 1
e Municipal energy generation (esp. at transfer station site) 1
Senior Center
Improvements
e Expand, add second floor
e More parking (garage?) and transportation to (shuttle)
e Better layout with reception, wayfinding
e More creative use of landscaping
o Aromatherapy garden (good for Alzheimer’s patients)
0 Tactile garden (for people with low vision)
e Daycare for seniors
e Less institutional look
e More after-hours activity
e Signage
080619 Steering Cmte visioning notes 080611 with mail-ins.doc 6 6/19/200¢
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Expand existing facility? 7yes, 0no

Combine with community center? 7 yes, 0 no

o Cost-effective

e Keep seniors from being isolated

e Continues community cohesion in multi-generational
e Mixed generation interactions build community

e Helps build community support

e But, must be in convenient location

e Danny’s Place is too small; however, location is critical to a teen center

e Original vision for Danny’s Place was to be multigenerational

Prioritizing

As in the previous sections, potential issues were discussed, and then participants were given five
sticky dots and asked to place up to three dots next to the items they feel are of highest priority.

Issue

Preserving rural character

Enhancing neighborhoods

Enhancing village centers

Addressing high cost of living

Addressing the lack of walking/biking facilities

Addressing traffic issues

Addressing growth management and site and design review issues
Planning sustainability

Improving the Senior Center or building a new one

Promoting economic development

080619 Steering Cmte visioning notes 080611 with mail-ins.doc
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Outreach Steering Committee

MINUTES
7/9/08

Committee Members Present: Bob Whittlesey, Nancy Tavernier, Michael Krenze, Paul Turner, Ann
Sussman, Kathy Acerbo-Bachmann, Terra Friedrichs, William Klauer, Debra Elkboury, Jim Snyder-
Grant, Linda Chance, Dick Calandrella

Staff Present: Kristin Alexander

Friend: Leigh Davis Honn

I. Minutes from previous meeting approved.

II. Next Steps

Report

The focus of the Phase I report is Vision and Goals, which later will be used to
develop policies. Daphne will send out a draft of the Phase I report sometime next
week, in two parts: Executive Summary and Appendix. The draft will be sent
electronically; if anyone wants a paper copy please let Kristin know.

Send comments to one central location- Kristin Alexander, Planning Department,
who will send a matrix. Comments due to Kristin August 14, 2008.

Roland will develop the RFP for Phase 11.

The phone survey is complete and included in the report. A smaller response rate
than expected but still statistically significant.

Question to resolve: how will the report be disseminated? Daphne suggested a poster
or placemat. Distribution unclear as there is no funding. Nancy suggested including
the summary with the Municipal Tax Bill- or at least refer to it and list the website.
Jim will check with Andrea Ristine on lead time for that. The committee agreed that
PR is more important than ever. Ann stressed that the report and next steps must be
clear in order to win public support, and urged transparency. Dick volunteered to
write an article for The Beacon and Action Unlimited. Daphne urged committee
members to hold off until the report was ready.

Committee members should think about how and where the report will be
distributed.

Timeline and Process

Several members emphatically stated the need to develop a chart or graphic that showed the
timeline, goals and objectives for the entire process (Phase I, IT and III). This would aid the
committee and could be shared with the press and public. Members debated the pros and
cons of listing the $$$ associated with each phase. The three phases are:

I.
II.
II1.

Vision
Existing Resources & Building the Plan
Implementation.
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Phase 11

Phase II will look at existing conditions, implementation strategies, and prioritization. Master
plan elements are mandated by the state. They include housing, economic development,
public facilities and governance.

The next phase (II) will have its own budget. An RFP is being developed and will be sent
out to bid.

Issues addressed in a master plan are many:
Governance
Capital improvements
Sustainability
Housing
Transportation
Land use
Open space
Natural resources (different from open space)
Public facilities and service

Suggestion: include a glossary of terms for Phase II (define “Open Space”, for example- a
lesson learned from Phase I)

August 13
Ann suggested one more meeting to debrief and discuss next steps. Date: August 13, 2008,
7:30 PM. Questions to discus sat the meeting include:

- How do we improve the process?

- Do current committee members want to stay on?

- Who wants to move to alternate status?

Minutes respectfully submitted by Kathy Acerbo-Bachmann, 8/12/08.
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DRAFT MINUTES

PHASE I DEBRIEFING

Community Comprehensive Plan, Phase I Outreach Steering Committee
August 13, 2008
7:30 PM

Attending: Ann Sussman, Bob Whittlesey, Nancy Tavernier, Michael Kreuze, Dick Calandrella, 1 eigh
Davis-Honn, Kathy Acerbo-Bachmann, Linda Chance, Jim Snyder-Grant, Paul Turner, Susan Mitchell-
Hardt, Roland Bartl, Kristin Alexander, Ryan Bettez, Terra Friedrichs.

The meeting was called to order at 7:34 by Chairman Ann Sussman. Minutes were
approved, then Ann invited those present to provide comments and feedback on the
process and/or draft report. The remainder of the meeting focused on debriefing the
Phase I process and draft report.

Bob: Most people in the Town were not sure what went on. Not sure how taking the
opinion of a few can be extrapolated to the whole. Also unclear about the relationship
between the phone survey and the other surveys.

Nancy: A 15% return on the telephone survey sounds okay, but am curious about who we
did not reach.

Michael: Overall, I thought the process was very inclusive.

Dick: The process went well; the question is whether we got what we wanted? Did we reach
everyone?

Leigh: When I read the report, what strikes me is the lack of results. The deliverables are just
not there.

Ann: The outreach part was great, Planner’s Collaborative did an excellent job with that. The
deliverables are another story. Need an actual executive summary, outcomes.

Linda: Planner’s Collaborative did an excellent job with Outreach. Daphne very good 1
thought. She was personable, did not ask leading questions, good at training. Managing the
process another story- I wasn’t clear about the overall timeline, would have liked that posted
on the website, all the various stages, how this phase fits with the others. I also would like an
Executive Summary of the results. I do think we tried to reach many people in town.

Roland: My apologies- I have the phone survey results- will get that out to the committee.

(RB briefly left meeting to get copies of the results, which he passed out to committee
members.)
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Jim: The role of the committee was a surprise- surprised that it morphed from a focus group
to a group that would work on the process. I think there was some confusion on the role of
the group. “Scope” creep.

Paul: I am speaking as a “friend” of the committee. One note- there was no “beta test” of
the survey. I will say that Daphne made the process inspiring and fun. I wonder if anyone in
the public felt it was repetitive?

Susan: The outreach was great. The data analysis was very poor.

Ryan: In terms of outreach- I did hear that people were a little tired. Mail survey results
need to be further analyzed.

Michael: The report was pootly written and needs more work.

Nancy: Some lessons learned from Phase I- make sure the consultant has a clear
understanding of the RFP, make sure the committee has a clear idea of its roles and
responsibilities, and that there is a clear structure to the whole process.

Linda: For next time, I suggest a smaller committee. It was too large- there were lots of
attendance issues. You never saw some people. I am still trying to figure out the whole
process. Next time, the roles and responsibilities of the committee should be cleatly

identified up front.

Linda was asked and agreed to draft roles and recommendations for the next (Phase II)
committee.

Roland: I was less involved than I would have liked to be.

Terra: My suggestion is to shorten the report.

Dick: The goals and objectives need to be absolutely clear. Not clear right now.

Leigh: What did the Phase I contract require? What are the deliverables supposed to be?
Kathy: Phase I results need further analysis. I am very concerned about a number of issues-
the open-ended data for one was not entered or included in the results, so we don’t know if
the numbers are accurate. Have a lot of concerns with the level and quality of data analysis. I

have provided full comments to Kristen and Planner’s Collaborative.

Ann: I suggest we provide a list of what we need and a deadline. A list of action items, so we
can move on. Should that come from Roland?

Bob: Someone should also check the contract.

Nancy: Generating a list of lessons learned would be helpful.
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Ann: Next steps: there will be a Phase 1I- an RFP will be coming out. My understanding is
that there will be nine members, 12 associate members, Roland to issue that RFP. I think it’s

safe to say this was a learning experience for all. E-mail Ann or Kristen if interested in Phase
1.

Roland: The Phase II RFP will be a call to the greater community; the Selectmen will make
the final selection. If interested, let me know by know by September 1. It will also be listed
in the paper. Responsibilities will be policy, oversight, direction. Looking for a committee of
worker bees. Committee members will need to put in time for events, set aside personal
preferences and be open to the community sensitivities. The committee will also be a
sounding board. We will draw up committee criteria. Time commitment will vary. Fall was
the deadline for this Phase, don’t know if it is going to happen. Looking at a 2010 Town
Meeting Final Presentation.

Kristin: Phase II will still be Town-wide, covers everything from economic development to
open space, housing, services, governance, etc. Need to understand choices.

Dick: Dissemination- when report results ready, I will help with media outreach. The
Beacon, Action Unlimited. When it’s ready. The draft report has a poor quality of writing-
needs copy editing and polishing.

Kristin: We can do the banners again to announce when the report is available on the web.
Can insert the Executive Summary in the tax bill if one page, but could get bumped
depending on what else needs to be included. I also have some comments from Deb-.
(attached)

Leigh: Important to keep it simple- a flow chart with the overall work process needs to be
communicated. Could be on the backside of a one page summary.

Minutes taken by Kathy Acerbo-Bachmann
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Hi Kristin,

If you're getting this email, it means | will not be attending the final meeting. 1 do
however have a couple of comments I'd like to share with the committee.

1. Iunderstand that there is a process to select a vendor for the next stage. However, |
also believe that bringing a new partner on board for phase two, would be detrimental to
the committee's timetable. It would require a "getting to know you and what you've done
so far" phase that could take some time.

2. | fully believe that the committee was too large with too much dead weight. | know
this is being quite frank, but if you're not going to work and come to the meetings, please
excuse yourself from the process.

3. | think committee education didn't work. We were still trying to understand what
exactly the process is, and how we fit into it, and whether or not we were done or would
be moving to the phase together at the last meeting. However the committee ends up, and
with whatever consultant, this needs to be addressed first and foremost. We cannot know
our responsibilities if we don't fully understand the process and where it is going.

4. The second order of business for the next phase should be to review the previous
master plan as a group so as to have a better understanding of both the completed
document and how it is used and to know what didn't work in the past.

Thank you.
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DRAFT
OUTREACH STEERING COMMITTEE MINUTES

2009 March 11
7:30 PM
Location: Room 2004, Acton Town Hall

Present: Sue Benson, Mary Ann Ashton, Dick Calandrella, Susan Mitchell-Hardt, Ryan Bettez, Bob
Whittlesey, Planner's Collaborative reps (Jim Purdy, Joe Brevard, Daphne Politis, Brian Barber), Town
Staff: Roland Bartl and Kristin Alexander, Ann Sussman, Brandy Brandon, Xuan Kong, Lauren
Rosenzweig, Kathy Acerbo-Bachman, Terra Friedrichs, Linda Chance, Jim Snyder-Grant, Nancy
Lenichek, Jamie Watt, Robena Reid. (Full members, Associates, and visitors are all listed here)

Meeting came to order. Kathy Acerbo-Bachman, vice-chair, acting as chair.

Quorum check: Jim Snyder-Grant appointed temporarily from associate to full for meeting (and agreed
to take minutes).

Roland Bartl reviewed the history of the process:
[Ann Sussman, chair, arrived and chaired the rest of the meeting.]

Comprehensive Community Plan process re-launched in 2007 at State of The Town Meeting. Phase |
chartered by Selectmen to bring in a planning firm to conduct broad and comprehensive outreach, to be
as inclusive as possible. Process itself was intended to build communication & community.

Board of Selectmen created an outreach steering committee, to make sure the purpose of the outreach
was achieved, and to ensure openness, and to make sure final report reflected this openness.

We had the outreach process in 2008, a draft report has gone back & forth, and now we have a 3rd draft
to look at.

Tonight's goal: find out if we can we reach closure. We can if we can compromise on a few points and
come to a vote.

Joe Brevard from Planner's Collaborative:

Planner's Collaborative brings objectivity and experience. This document is an important element, but
only a beginning. The complete Master Plan is a document to help guide future decisions. A chance to
look ahead & anticipate both goals & problems & methods to minimize problems and reach towards
goals as effectively as possible. A set of specific recommendations. In the future, the town will likely
choose to diverge from this initial vision, but the hope is that a well-done plan & a well-executed plan
will allow the town to make a CONSCIOUS choice to diverge.

424



Jim Purdy from Planner's Collaborative.:

Went through phases - we are completing phase 1, visioning, goals & objectives. Phase 2 has state-
mandated components. Starting with lots of data collection. Vision helps focus the data gathering. In
each component, there are alternatives to specify. Then, it's the next time for citizen input - review
alternatives & then a committee and the town chooses them. But phase 1, we need to make sure we
have a general view of which way the town wants to go. Phase 2 - We start asking - can it be done?
(financially, legally, technically, politically).

When alternatives are chosen, then we choose how to get there.

Daphne Politis, Planner's Collaborative:

Thanks for working on this. Process has been long & complex & sometimes hard. Happy with results.
Structure of what's coming up in this meeting: go over comments & discuss disposition of comments.
Daphne will be proposing disposition of comments & we will vote.

And we may identify some issues or questions for phase 2.

Survey results: In January there was a subcommittee meeting focused on survey interpretation. Brian
Barber from PC met with subgroup.

Brian Barber from Planner's Collaborative:

There were three surveys. Residents by mail, business by mail, and telephone survey a bit later. Done
in March, April, May, and June. Correlated demographics with census to verify results. Lots of
questions, some open, some closed. Interpretative problems - partial non-responsive (do blanks -
explicit "no opinion"). In first draft of reporting on results, blanks were left out. In second draft, these
were explicitly included. The problem is that it means that explicit answers were watered down as a
percentage. But at least the way we did it the 2nd time, you can calculate it either with or without
blanks. Open-ended questions of course have an even higher non-answer rate. All surveys had
statistically significant responses. 1400 returns for resident survey. 80 returns for business survey. 366
responses in phone survey.

Final revised survey results have been emailed out to committee. Hardcopy is available.

Kathryn Acerbo-Bachman looked at open-ended results to try and recode them. Summary so far on first
two questions: 'Assets' stayed about the same. In the 'Challenges' question, "Erosion of town character"
and "high cost of living" came out as more important than before.
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Discussion between Daphne & Kathryn about how to represent this new data, due Friday: does it
change the original percentages, or add a new set of information?

Kathryn proposes that certain details need to be highlighted that are popping out with these
percentages. Daphne suggests this is phase 2 stuff. Basic high-level summary is OK for phase 1. The
detailed data is still present and we can go back to it for phase 2.

Ann Sussman: There's a strong sense of urgency in the details - lets rewrite the top-level to reflect the
urgency.

Daphne: Here's the new executive summary. Shorter, more targeted.

Ann: But it's still too complicated. Presented a possible new draft, shorter, simpler, and focused.
Declarative sentences.

Daphne: It's too late.
Terra: But these concerns have been expressed for a while. It's not too late.

Ann: | mean, the town of Dennis did this simple statement.
(referred to email sent to committee)

Roland: But that was a final statement.
Ryan: Likes page 3, middle column (the reverse-highlighted version).
[some cross-talk.]

Daphne: Let's have lots of different ways of looking at it. Some folks like the numbers. Some like the
narrative, some like bullets.

Mary Ann: Four pages is about right, enough to give everyone something to look at.

Linda: Process through these months has been frustrating. Not everyone will like it. This isn't the
master plan - lets get the high-level correct & not worry about the details. The data is there for the more
detailed stage 2, and for anyone to look at.

Bob: We can't boil it down further, because there were many points of view.

Terra: Now that she knows that the Dennis statement was a final statement, let's just call our something
like a preliminary vision.

Lauren: How about 'emerging vision'?
Xuan: some numbers are wrong.

Daphne: Yes, that's right, we haven't put the new numbers yet.
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DECISION: It will be retitled 'emerging’ vision statement.

Joe: The vision statement does not stand on its own - please remember that.

Dick: also frustrated with process, because he's looking ahead to how we get things done & doesn't
know how we will get there - he wishes we were at the stage of working on a few specifics.

Mary Ann: Maybe it should include an invitation to continue - if you don't see what represents you, get
involved in the next stage.

Lauren: This is just the first 'sift'.

Terra: using 'emerging' resolves her concerns.

Roland: Maybe we can add a short summary, but we do need the 4 pages.

Daphne & Ann will work on a possible extra piece of wording, the 'short thing'.

Daphne: some stuff make it to a vision statement that doesn't necessarily have 50% support via surveys,
because of the additional input from open-ended discussions. Kathy was fine with that now that it is
called 'emerging'.

Daphne has added a column that shows priority challenges, synthesizing meetings AND surveys.

[A diversionary discussion on surveys vs. meetings.]

On p. 3 of the Executive Summary - change to 'feedback’ to clarify that data was not just from surveys.

"Here's what we heard from" should lead to an invitation to participate further in the next phase, with
its own header.

Change "survey highlights"” to "Your Feedback™ or "Citizen feedback™.

Make the boxes on p. 3 of the Executive Summary better defined (what is from the survey/what is from
the meetings).

Now there is a table of contents (reviewer couldn't find it before).

A comment about property taxes. Raised outside of citizen review - Roland says since it wasn't in the
public process, it shouldn't be included. This was a concern from Kathryn...she talked about it again &
decided it was a phase 2 concern.

[Change of note-taker: Jim went home, Lauren Rosenzweig took over]

Maybe add 'perhaps’ or 'exploring' in re: town shuttle on p. 28 of the Report.

Let's get the document out! Let's include something on who we are, and say 'this is what we learned so
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far'. Maybe have an FAQ to explain process?

Town Reports — Announce at Town Meeting, give out the shorter summary at town meeting.

Put in both libraries. We should put out a brochure and have the complete report on the website. We
need volunteer labor for the next phase. Terra laid out the framework for the next phase — need to get
process going. Tasks: In-house & consultant, “Plan how we do the Plan”. A Newspaper article.

Mary Ann Ashton — Ann Sussman will compile what we agreed to incorporate (and ask a few others to
help proofread the revised Report based on tonight’s discussion).

Decision: Unanimous vote to accept report with the amendments discussed and agreed to tonight.
Info Button — Questions — contact Kristin.

Adjourned 9:45.
Minutes submitted by Jim Snyder-Grant based on notes from Lauren Rosenzweig and Jim.
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