
EXHIBIT 22

Local Needs

a) All existing subsidized housing in Acton, including address of Assessors Map reference for each
subsidized housing unit;

See attached.

b) Amount of low and moderate income housing which exists in town as % of housing units
reported in last federal census

There are 517 low and moderate income housing units in Acton. According to the 200 Census,
there were 7,645 housing units in Acton. This means that 6.76% of the housing units are low
and moderate income units.

c) How the proposed project does or does not protect the health and safety of occupants of
proposed housing and residents of Town, promote better site and building design in relation
to surroundings and preserve open space

The proposed project will contribute to the health and safety of the residents by providing housing
that is energy-efficient and meets Housing Quality Standards set by HUD. The prospective residents
are currently either living in substandard housing, homeless or “doubled up”. Much research has
documented the health costs of living in substandard, homeless or near-homeless conditions. The
proposed housing will be a dramatic increase in health and safety for the residents. At least 50% of
the residents will be current residents of Acton, so these benefits will flow directly to Acton
residents.

The site plan evolved out of extensive community involvement and incorporates dozens of
comments received from neighbors and town staff. The Acton Housing Authority sought input from
various stakeholders to guide the design approach. The following goals emerged from these
discussions. Several of these goals contribute to protecting the health and well-being of the
anticipated occupants as well as the neighbors.

1. Minimize Impact and Foster a Sense of Community
a. Provide play space for children
b. Create social gathering area
c. Seamless integration with McCarthy Village I
d. Provide connection to conservation land

2. Low-Impact Development
a. Preserve existing trees
b. Compact design
c. Minimize re-grading and paving
d. Limit site disturbance during construction



3. Minimize Impact on Neighbors
a. Protect abutters’ property
b. Landscape screening at perimeter
c. Keep roof lines low
d. Minimize light trespass

4. Energy Efficient Building Goals
a. Achieve Energy Star Tier PIrating
b. Maximize solar orientation
c. Maximize day lighting

5. Cost Effective! Meet Project Budget

The team reviewed over a dozen options and reached consensus from the stakeholders on the site
plan which achieves all of the project goals. The site plan minimizes site disturbance by limiting the
new development to the southern side of the site. The buildings are tightly grouped around a very
efficient layout for parking and vehicular access, thus minimizing paving. The buildings are arranged
around an imaginary oval to increase the sense of community. The access road also creates a
seamless connection with McCarthy Village I. The sense of continuity is also realized by using the
same duplex building typology. The proposed duplexes will closely match the massing of the
existing duplexes on the site. Porches will help foster the sense of community.

The design team anticipates that this project will be LEED-certified under the LEED for Homes
program at the silver level. A design approach that is oriented toward this certification will include a
variety of measures to benefit residents, such as higher levels of insulation, measures to

The site design was developed to preserve the maximum amount of open space and leave 2.08 of
2.5 acres forested. The site plan connects the new housing to the existing housing by continuing the
existing road. The duplex building design relates closely to the design of the existing duplex housing.
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