Acton 2020 Community Comprehensive Plan

Hypothetical Order of Magnitude Costs for the 2020 Plan
Priority Actions

The attached tables are intended to provide some perspective and start a discussion about
the potential budget for Acton 2020 Plan priority actions. All of the numbers in the table
are HYPOTHETICAL, but they are a first cut at the capital and operating expenses
associated with high priority actions.

The capital expenditures are phased over 20 years — this gives an idea of what would be
going on in a given year, and what projects Town staff would need to be working on.
However, it is assumed that a single bond would be issued to cover all 2020 Plan capital
items, so the actual impact on the annual budget would be spread out evenly over the
term of the bond, potentially 25 years.*

The capital items include investments in public realm improvements in Kelley’s Corner
and West Acton Village (or another selected center), plus open space acquisition,
sidewalks/multi-use paths and bike lanes elsewhere in town, and a new senior center (the
largest single item).?

The operating costs include additional staff for planning, economic development,
sustainability, and library, plus an expansion of the shuttle system to three vans (not
counting the CoA shuttle), and expanded staff at a new senior center.

The bottom line is what the tax rate impact would be. For a nominal $2 million annual
cost due to Acton 2020 Plan capital and operating expenses, the tax rate impact would be
$0.55 per thousand of assessed value, and the additional taxes on the average house
(currently valued at $500,492) would be $275 per year. Scaling this up to the
hypothetical $2.37 million in annual cost would make the additional taxes on the average
house about $326 per year.

We suggest that the 2020 Committee should consider these numbers and the viability of a
possible override to cover both bond costs and operating costs. Some of the capital and
operating costs can be refined, but the key choices have to do with the plan priorities that
are included in (or excluded from) the overall package.

Additionally, while it is not extremely likely in the near future, there may be a potential
for other (private and/or state) funding opportunities which could help ease the municipal
(and taxpayer) burden.

! The bond costs were calculated by assuming a 25 year term, 4.5% interest rate, and equal monthly
payments, like a mortgage. A more refined calculation of bond service could be done, but this gives an
order of magnitude estimate.

% The nominal capital cost of $8 million and additional staffing cost of $400K per year was taken from the
January 2009 Senior Center Expansion report.
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