From: Roland Bartl

To: Acton 2020 Committee

Cc: Jim Purdy; "Daphne Politis"

Subject: follow up on Goal 7 discussion last week
Date: Wednesday, September 28, 2011 12:18:30 PM

| received a comment in the Goal 7 draft implementation program that | think is important
to considering (how we say it is as important as what we say):

1. "Work to do more with less".
Comment: There should be right there a nod to all the efforts that already have been made and are

being made to do exactly that.

My observation: A clarification that this needs to come primarily from evaluation of priorities and
improvements in technology infrastructure; not from trying to simply squeeze more out of the Town's
employees. While there may an occasional bad apple, that cow has been dry for many many year.

Roland Bartl, AICP
Planning Director
472 Main Street

Acton, MA 01720
(978) 929-6631
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