
Acton 2020 Committee and Board of Selectman 
Meeting with the Historic District Commission (HDC), Historical 

Commission (HC), Open Space Committee, Community Preservation 
Committee (CPC), Design Review Board (DRB), Planning Board (PB), 

Morrison Farm Committee, Memorial Library Trustees, Green Advisory 
Board (GAB), and Board of Health (BOH) 

Agenda 
October 26, 2011 – 7:00 PM 
Acton Town Hall, Room 204 

7:00pm Discussion about Goal 6: Preserve and Enhance Town-Owned Assets  
I. Welcome and introductions (5 min) 
II. Review implementation strategies (10 min) 
III. Open discussion (45  min) 

a. Set of strategies 

 Should any strategies be re-worded?  

 Which strategies are missing and why?  

 Which strategies would you remove—because they’re superfluous, against 
your judgment, politically insensitive, etc.—and why?  

b. Prioritization of strategies  

 Rank strategies from high, medium, and low 

 What would be your three highest priority strategies and why?  
c. Experiences with strategy precedents, where relevant  

8:00pm Discussion about Goal 1: Preserve and Enhance Town Character  
IV. Welcome and introductions (5 min) 
V. Review implementation strategies (10 min) 
VI. Open discussion (75 min) 

a. Set of strategies  

 Should any strategies be re-worded?  

 Which strategies are missing and why?  

 Which strategies would you remove—because they’re superfluous, against 
your judgment, politically insensitive, etc.—and why?  

b. Prioritization of strategies  

 Rank strategies from high, medium, and low 

 What would be your three highest priority strategies and why?  
c. Experiences with strategy precedents, where relevant  

        9:30pm Internal Committee meeting 
VII. Approve minutes for 10-12-11 and 10-19-11 meetings 
VIII. Plan for November 9th meeting 

a. Review content 

 Decide which key issues we want highlighted at each goal station 

 Determine when to do run through with Jim S-G and Margaret 

 Other? 
b. Review publicity efforts 

 Emailing 

 Transfer station on Saturday 

 Signs posting timeline 

 Website/Blog 
c. Decide on items for 11-2-11 meeting 

 


