Acton 2020 Committee 10/21/2011 – Notes on Goal 4 discussion

Margaret Woolley Busse reviewed Goal 4 strategies. Daphne reviewed the themes of the vision and subsequent feedback, and reviewed what sort of feedback we are looking for in particular.

Reviewed history of the senior center expansion / replacement project. 4 Years ago one committee looked at options & decided that building new is the best strategy – reconstruction would be expensive and not meet needs. 

2010 census of seniors is higher than expansion committee predicted. Folks are staying in town more than expected. 

17.4% seniors (60+)  in 2010 federal census.  3900 seniors at last town census. Seniors are the fastest growing population in Acton.

Reviewed value of senior center: Creating connection reduces isolation, and depression.  Building is packed first thing in the morning, but only two rooms. Multiple activities scheduled for large rooms, chaotic or noisy. More and smaller rooms would help to meet more needs. No place to sit and visit. 

Offices are in back, so new visitors aren't greeted. 

Query from Daphne: Can we conceive of a shared mixed-use facility?

Mike reminded us: The facility ideas at NARA park is a multi-use multi-age facility. A focus on recreation will bring in the younger seniors, and the male seniors.  Recreation also will fill an unmet need among adults.  

Parents with toddlers have no place to meet. No public pool. No indoor space for gathering. NARA park lake is only three feet deep, and gathers bacteria.  Single-parent head of households are also a rapidly growing population in Acton. Seems like there's a way to combine those needs with those of seniors. 

Some CoA discussion has focused on understanding good hours for senior activities and good hours for other activities. Their experience is that the morning hours are the key hours for seniors.  After 2 or 4 PM looks best for other age groups. 

Another way to mix the hours is to have mixed-age activities for those interested: chances for mentoring, mixed-age group education, etc. 

There is certainly a block of seniors who would prefer that there be senior-only space and time. But don't overgeneralize. Many seniors also feel unwillingly isolated from the younger set. 

History: before 1994 CoA was in corner of Acton Congregational Church. Having a real center really allowed the program to grow, and the sense of connection to grow. But now: the main constraint in planning is “do we have the space to do it”.  The most popular event by far is the Exercise class. They all fill up, quickly. Exercises classes alone could fill the existing center. 

“Pre-school PTA” could start in some existing space, such as a church basement. Maybe a toddler space in the abandoned senior center after the new center is built?  

Parents with toddlers are often in their first few years in Acton. It's the time in their lives when they are first getting to know Acton. 

A town pool would be a big win for parents with kids.  

The 2009 Senior center expansion plan was at the heart of a recent CoA vote in favor of a senior center. 

That vote: “The Acton CoA board supports a new Senior Center  based on the senior center expansion report completed in January 2009, and currently being updated. The center will be focused on the needs of seniors and available for the wider community use outside of the hours of senior center programs.”

Part of the drive to have a combined facility is a financial one. Some is social / connecting. 

Objective 4.2: Unmet needs for playgrounds used to be toddlers. More recently 5-12 age is higher priority.

 Little League inclusion with kids for disabilities. Miracle Field is awesome, but lets not forget the need for inclusion. 

Goward playground renovation is being driven by private fundraising. It does show up in the capital funding requests, but tends to get crowded out. Pent-up demand for playgrounds. CPA funds can no longer be used for renovation of existing facilities. Legislative struggle going on to fix that. 

In the past, playgrounds have often been a mix of private funds, and some public funds, but rarely more than 50%. In 1990s, upgrades were done from 1940s - 1950s equipment. 

Remember to think about shade trees in gathering areas. 

No action steps related to NARA park: improvements & maintenance.  Maybe in Goal 6??, but add a link back to this goal 4. 

Maybe we need a funding system for playground maintenance. Town Meeting historically is more excited about capital expenses that create new shiny things, rather than maintenance of existing things.

A plan to create new things, such as parks, needs a plan and commitment for maintenance.  

Maybe a citizen-led playground maintenance initiative to get energy in to maintaining our playground. 

Objective 4.4

Report from Paulina talking with ABCC. 

Appreciative of money from state and town(s) A+B. Space is an issue. Don't want to run a movie series. 

 ABCC doesn't have a lot of requests for the 2020 plan – Council is already at the edge of their organizational capacity. 

Remember -a bunch of cultural events happen at NARA. 

Remember: cultural events have town staff time impact, which creates costs. 

At every BoS meeting, donations for Rec & NARA programs – lots of external funding for rec is part of the basic plan. 

