Survey of Bench Policies - #1
	
	Arlington, Town of
	Falmouth, Town of
	Sudbury, Town of
	SVT

	Policy Name
	Gifts for Parks Donation Policy
	Memorial Bench Policy
	Heritage Tree & Bench Program
	Policy on Memorial Benches

	Background & Intent of policy
	“To encourage and facilitate public and private gifts, bequests, and such contributions that enhance, beautify, improve, supplement, support or otherwise benefit the Town’s park and recreation system.”
	Not mentioned.
	(  “Provides a unique way to commemorate a special event or honor a loved one, friend or colleague.”  
( This is one of a 13-point Memorial and Honor Gifts Program whereby donors can benefit a wide variety of programs, activities or areas within the Town of Sudbury.
	(  “A tangible way to honor a loved one or commemorate a personal or family milestone.  
(  “Unique opportunity to memorialize a special relationship with a particular conservation property.  
(  [These] guidelines for acceptance are intended to serve the needs of the donor and the mission of SVT.

	What may be donated
	New or replacement:

· Park benches

· Picnic tables

· Bike racks

· Trees

· Landscape plantings

which contribute to overall park visitor experience and preserve visual character of park setting.
	Policy focuses on 
· Park benches; 
however, it mentions other donor opportunities do exist for memorialization of 
· Flagpoles
· Light posts
· Water bubblers, and 
· Bleachers.
	This program focuses on

· “Heritage Benches” and

·  “Heritage Trees”


	This policy focuses on memorial benches.

	Specifications or other info re donated items
	All furnishings (bench/picnic table/bike rack) will be uniform, to conform to style installed at the site already or some other standard set by the Commission.
	Specs provided for a particular recycled plastic park bench; shall be bolted down on an installed reinforced concrete pad...

	Not mentioned.
	“Natural materials are preferred.  The bench should fit appropriately into the landscape.”

	Placement - where
	The Town’s parks and recreation properties.
	Various Town-owned properties.
	Town-owned land:  “Parks, trails, playgrounds, recreation fields or other suitable outdoor municipal settings.”  (Who owns conservation lands in Sudbury?)
	( Stewardship Staff have developed maps of suggested bench locations for each of SVT’s Top 20 Reservations.  
( Other placements may be considered.  Factors considered:
· Aesthetic attributes

· Wildlife observation attributes

· Avoidance of sensitive ecological resources, should not negatively impact habitat

· Density of benches and other memorials at a particular reservation

	Placement – who decides
	( Donor may request a specific park/property, but Park and Recreation Commission determines the park and exact location within the park in its sole discretion.  

( Re PLANTINGS:  The Commission, w/input from donor & Town’s Tree Warden, determines the tree/planting species and location. Trees and plants on Mass Prohibited Plants List will not be accepted for any location (website link provided).
	( The Parks Dept Superintendent must approve bench locations (except for Shining Sea Bike Path); final location may be subject to change depending on installation conditions.
( Shining Sea Bike Path: Chair of Falmouth Bikeways Committee decides.
	Seems like a cast of thousands participates in decision-making:  Exact placement is at discretion of the DPW Director, Parks and Recreation Director, Town Manager and Board of Selectmen.
	See “Admin Procedure” below – Cumbersome!

	Relocation
	The Commission retains the right to relocate a donated item and/or plaque at any time.  If a donated item needs to be relocated, the Commission will contact the donor to discuss alternative locations.  Commission makes final determination.
	Not mentioned.
	Not mentioned.
	Not mentioned.

	Recognition Plaques
	Maximum 8” x 2”; shall be consistent on all furnishings.

May be placed on bench, table or bike rack but not on trees or plantings.

May include:

· Date  mm/dd/yy

· Name

· “Dedicated to” or “Donated By” or “Commemorating the Anniversary of” or “In Recognition of”
	( Inscriptions on bench slats shall be kept to a minimum (up to two names per plaque; examples given)
( Plaques shall be 3” x 8” brass, centered on top slat on front or back of the bench.  Same wording restriction applies as above.  Can be purchased from same vendor as the bench.
	Bench plaque may be inscribed with up to two lines of text.
	Engraved metal plaques are preferred and should not exceed 2” x 4”.

	Costs:  formula
	Actual equipment cost + installation fee + estimate of maintenance over 8 years
	Doesn’t say.
	Doesn’t say.
	Doesn’t say.

	Costs:  specific
	Bench:  $3,000 (cost, installation & 8 yrs. maintenance)

Picnic Table:  $4,000 (cost, installation & 8 yrs. maintenance)

Bike Rack $3,000 (cost, installation & 8 yrs. maintenance)

Tree or Planting:  Cost plus $1,500 (installation & 8 yrs. maintenance)

The above amounts are subject to change from time to time.
	Not provided, other than $50 application fee.  (Donor procures bench)
	( Heritage Bench:  $1,400, covers the cost of a granite bench with a brass plaque or engraving, installation and perpetual care.

( Heritage Tree:  $500, includes the tree, gift plaque & continued maintenance (fertilizer, pruning, mulching, etc.)
	Not provided in write-up Tom A. provided LSCom, but bench believed to be at least $2,500.

	Tax-deductibility
	“This policy is designed to enable residents and park users to support Town of Arlington parks through a tax-deductible contribution.”
	Not mentioned.
	“These donations are tax deductible.  For more information on charitable contributions, see IRS Publication #526.”
	Not mentioned in write-up Tom A. provided.

	Admin Procedure
	( Donation applications will be reviewed throughout the year; however, installation of gifts will occur only twice per year – spring and fall [if Acton includes trees, should add: or as otherwise recommended by the Town’s Tree Warden].

( Complete funding for the donation must be processed before the commencement of any work.
	( Approved Donor-Applicant orders and pays for bench him or herself using form provided and arranges for installation using an approved contractor.  

( Donor-Applicant pays $50 application fee to Town plus any/all permitting fees.
	( Complete payment is due at the time the order is placed.
( Installation of benches depends on the time of year received and the number of preceding orders... may take as long as 8 weeks.

( Once installed, donor or designated contact person will receive letter notifying him or her that the bench has been placed and providing a map showing the location of the bench.
	( Development staff responds to initial request from donor.

( Stewardship staff determines appropriate location and type of bench.

( Development staff communicates location options and type of bench to donor.

( Stewardship Committee reviews Memorial Gift proposal, incl location & type of bench.
( Development staff reviews language for plaque together w/ Stewardship staff.

( Stewardship Cmtee approves or denies w/suggested changes.
(  If Stewardship Cmtee approves, gives SVT Board notice; Board has 10 days to raise concerns

(  If SVT Board raises no objections, Development staff notifies donor to finalize gift.

	Other Disclaimers
	The donation does not entitle the donor to ownership of any donated item.  Gifts are accepted with the full understanding that they become the property of the Town of Arlington and are subject to the laws, policies and procedures that govern Town of Arlington parks.
	Noted elsewhere.
	Benches remain the property of the Town of Sudbury.
	N/A

	What happens if item is damaged or stolen
	Not specifically addressed; but see “Maintenance” and “Preference to Original Donor at end of life cycle” below.
	Town not responsible for replacement of damaged or stolen benches.  Town reserves the right to remove deteriorated benches that are neglected.
	Doesn’t say.
	(  Bench will be removed when it becomes too unsafe to sit on or if it is vandalized in a manner that makes it visually unacceptable.

(  SVT does not guarantee against the effects of weather, vandalism or theft.

	Maintenance
	Town’s responsibility, implicitly for 8 yrs.
	Note that Town does not undertake to maintain the benches.  Though doesn’t state this outright, the italicized language in box immediately above implies that maintenance is donor’s responsibility.
	Town undertakes to provide “perpetual care.”
	SVT will maintain bench for its natural lifetime. 

	Preference to Original Donor at end of life cycle?
	Yes – If current info is on file, original donor will be given opportunity to take further action at expiration of original life cycle of donated item...
	Doesn’t say.
	Not mentioned; nothing, is said about what happens in the event of damage or theft either..
	Doesn’t say.

	Other:
	This policy shall not supersede the bylaws and/or regulations of the Town of Arlington or any other regulating authority within the Town of Arlington.
	Flowers, vegetation, crosses, pictures & other items strictly prohibited on/near the bench site.


	N/A
	No accessory items will be allowed (e.g., plastic flowers, painted rocks or other adornments).
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