Acton 2020 Recommended Implementation Program
Selected Action Steps
	Strategy
	Action Steps
	Responsibility
	Timing/Priority

	GOAL 4: Provide More Opportunities for Community Gathering and Recreation

	Objective 4.1: Provide community facilities designed to accommodate a variety of uses and a wide range of programming.

	Create a building that can accommodate the Senior Center and the larger community
	· Seek town meeting approval to fund the planning, siting, and design of the building.
	Senior Center Expansion Committee, BoS, FinComm
	Highest
Key first step

	
	· Include representation from CoA and other potential users of the building to develop a space program, operating budget, and architectural design for the facility, and investigate potential funding sources to supplement Town funds. 

Capital Investment $$  
	Municipal Properties Dept., , CoA, Building Committee, BoS, FinComm
	Highest

	Create and/or make available indoor and outdoor facilities for use by families with young children.
	· Explore accommodating the needs of families with young children in existing and/or new Town buildings, e.g., re-use of the existing Senior Center and scheduling space in schools and a new Senior Center.
	Municipal Properties, CoA, Schools, AFN
	2nd Highest

	Objective 4.2: Provide enough playgrounds, fields for team sports, parks, and conservation lands that Acton residents can reach with safe, accessible, non-motorized access from nearby neighborhoods.

	Create and maintain parks and playgrounds, and increase opportunities for active recreation for all age groups.
	· Implement the recommendations of the 2011 Open Space and Recreation Plan (OSRP).  Develop a schedule to maintain and improve existing public playgrounds (with priority to NARA), and create new playgrounds using both public and private funds.

Capital Investment $
	Recreation, Open Space Cmte, RecComm, BoS, FinComm
	2nd Highest

	
	· Create a playground, including a play sprinkler and shade for young children.

Capital Investment $
	Recreation, Open Space Cmte, RecComm, BoS, FinComm, AFN
	2nd Highest

	
	· 
	
	

	
	· 
	
	

	
	· 
	
	

	
	· 

	
	

	Create and maintain conservation lands.
	· Encourage the creation of conservation lands associated with new housing development, including but not limited to situations where cluster zoning provisions are applicable.
	Planning, PlBd, Conservation, Open Space Cmte, ConsComm, Land Stewardship Cmte
	Highest

	
	· 
	
	

	
	· 
	
	

	Increase opportunities for team sports
	· Explore methods to maximize the use of existing playing fields and create new playing fields. 

Potential Capital Investment $
	Recreation, RecComm, BoS, FinComm
	2nd Highest

	
	· 
	
	

	Objective 4.3  Create new gathering spaces and utilize existing ones.

	Create parks and informal outdoor gathering places in key centers, and encourage commercial opportunities for gathering.
	· Encourage developers to create pockets parks and public seating areas in infill projects and redevelopment projects.


	Planning, 2020 Committee; Design Review Committee, PlBd and BoS when reviewing development
	2nd Highest

	
	· 
	
	

	Encourage use of existing and new gathering spaces.
	· Create a ‘one stop’ mechanism for reserving meeting spaces in either town or school facilities.
	IT, Community Ed, School Dept., Memorial and Citizen’s Libraries, CoA.
	2nd Highest

♥

	
	· 
	
	

	Objective 4.4: Support additional cultural activities.

	
	· 
	
	

	
	· 
	
	

	
	· Increase the coordination between the Acton Memorial Library, the West Acton Citizen’s Library, and the Council on Aging. Continue to support programming geared to different age groups (particularly children and seniors). 
	Libraries, CoA, Community Ed, AFN

	Ongoing
♥

	
	· 
	
	

	
	· 
· 
	
	


	
	· 
	
	


Blue type indicates a reference to a strategy/action described under another objective.

♥ indicates “low hanging fruit”, i.e., actions that can be easily and cheaply accomplished.
�	 Explore the use of a combination of public and private funds for maintenance of conservation land, as recommended in the OSRP.


�	 Playing fields: Options to be considered should include but not be limited to the possible conversion of some existing fields to artificial turf; however, the environmental and other disadvantages of artificial surfaces should be considered. 


�	 “One stop” mechanism for reserving spaces:  the feasibility of making this system web-based should be explored.


�	 Admission to films would have to be free to avoid the costs of commercial screening of copyrighted films.
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