Acton 2020 Recommended Implementation Program
Selected Action Steps

	Strategy
	Action Steps
	Responsibility
	Timing/Priority

	GOAL 7:  Maintain and Improve Financial Well-being of the Town

	Objective 7.1  Promote fiscal responsibility.

	Actively manage Town finances to avoid an undue tax burden on residential property
	· Continue to promote economic development to enhance the commercial tax base in order to reduce the residential portion of the tax levy. (See also Objectives 7.2 and 7.3)
	EDC
	Ongoing

	
	· 

	
	

	
	· 

	
	

	
	· Continue the process of long-range planning for major capital expenditures and integrate capital planning with the Acton 2020 Comprehensive Community Plan.
	Town Manager, BoS, FinComm, Schools, Municipal Properties, 
	Ongoing

	
	· 
	
	

	
	· 
	
	

	
	· 
	
	

	Optimize the productivity of Town staff and resources.
	· Continue to enhance the level of services that the Town can provide with existing resources through the evaluation of priorities and by incorporating improvements in technology.
	Town Manager, BoS
	Ongoing

	
	· Continue to seek federal, state, and private funding sources to supplement Town funds.
	Town Manager, BoS
	Ongoing

	
	· 
	
	

	
	· 
	
	

	
	· Create a clearinghouse within the Town IT system for sharing grant and funding opportunities among Town departments.
	IT
	2nd Highest

	Consider fiscal impacts of new development when amending the Zoning Bylaw and reviewing special permit applications.
	· On an ongoing basis, ensure that all zoning is coordinated with and takes into account the impact of new development on town services and facilities.
(See also Objectives 1.1 and 1.2)
	Planning, PlBd, BoS
	2nd Highest

	
	· 
	
	

	Objective 7.2  Promote economic development that supports other Acton 2020 comprehensive planning goals.

	
	
	
	

	Increase the Town’s fiscal capacity to implement all goals by proactively recruiting new businesses and retaining existing ones throughout the Town.
	· Actively promote employment-oriented development (e.g., high tech/R&D offices) in targeted areas. 
	EDC, Planning
	Highest

	
	· Actively recruit a small-scale movie theater to locate in Acton.  (See also Objective 4.4)
	EDC
	2nd Highest

	
	· Actively recruit restaurants to increase their number and variety.  
(See also Objective 4.3)
	EDC
	2nd Highest

	
	· 
	
	

	
	· 
	
	

	Objective 7.3  Improve existing commercial areas.

	
	· 

	
	

	Be more business friendly
	· Support current efforts to streamline the business permitting process, including implementing permit tracking software.  
(See also Objective 3.3)
	Town Manager, BoS, EDC, IT
	2nd Highest

	
	· 
	
	

	
	· 
	
	

	
	· 
	
	

	Objective 7.4 Support the financial ability of all residents to stay in Acton for a lifetime.

	Implement measures that give seniors a real choice regarding aging in place.
	· Continue to support the creation of a wide range of housing types.
	See Objectives 1.1, 1.2, and 5.2
	Highest

	
	· 

	
	


Blue type indicates a reference to a strategy/action described under another objective.

� Acton currently has a relatively high ratio of students to its total population, which results in a relatively high proportion of taxes needed to support the school.


� Examples include public safety dispatching. 


� Targeted areas for commercial development include Great Road, Nagog Park, Powdermill, and large commercial parcels on Rt. 2.


� Desired restaurants include mid-level, family, casual, and additional ethnic restaurants.  


� Enabling seniors to remain in Acton also reduces the ratio of students to total population (by increasing the denominator) and thereby improves fiscal capacity.
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