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Attachments: 2011 10 31 Acton actions tally.xls

For those of you who like these things, here’s a tally of the number of action steps by Objective and

the number currently designated “highest”, «pnd highest”, and ongoing, as well as the number of
pointers.

If you subtract the ongoing and pointers from the total number of action steps there are 199 that

represent new actions needing resources that aren’t already in place. The highest and 2nd highest
are both in the neighborhood of 50 action steps.
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Sheet1

		Objective		Actions				Highest		2nd Highest		Ongoing		Pointers to

		1.1		8				6		0

		1.2		10				6		2

		1.3		7				3		1				1

		1.4		5				1		0				1

		1.5		4		34		0		1		1

		2.1		18				5		3				1

		2.2		15				1		4

		2.3		22				4		7

		2.4		11		66		3		3				2

		3.1		15				2		3

		3.2		15				3		1				1

		3.3		10				3		1				2

		3.4		5		45		0		0				2

		4.1		3				2		1

		4.2		11				2		5				1

		4.3		4				0		2				2

		4.4		6		24		0		0		3		2

		5.1		15				3		4				4

		5.2		9				3		0				1

		5.3		11				0		1				2

		5.4		7		42		1		2				1

		6.1		3				0		0				3

		6.2		5				1		1		2

		6.3		10				0		1		5		7

		6.4		6				1		0		1		2

		6.5		3		27		1		1		1

		7.1		14				0		1		9		2

		7.2		6				1		2				3

		7.3		5				1		2				2

		7.4		2		27		0		0		1		1

				265				53		49		23		43

								20%		18%		9%		16%
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2011 10 31 Acton actions tally

Objective Actions Highest 2nd Highest Ongoing  Pointers to
1.1 8 6 0
1.2 10 6 2
1.3 7 3 1 1
1.4 5 1 0 1
1.5 4 34 0 1 1
2.1 18 5 3 1
2.2 15 1 4
2.3 22 4 7
2.4 11 66 3 3 2
3.1 15 2 3
3.2 15 3 1 1
3.3 10 3 1 2
3.4 5 45 0 0 2
4.1 3 2 1
4.2 11 2 5 1
4.3 4 0 2 2
4.4 6 24 0 0 3 2
5.1 15 3 4 4
5.2 9 3 0 1
5.3 11 0 1 2
5.4 7 42 1 2 1
6.1 3 0 0 3
6.2 5 1 1 2
6.3 10 0 1 5 7
6.4 6 1 0 1 2
6.5 3 27 1 1 1
7.1 14 0 1 9 2
7.2 6 1 2 3
7.3 5 1 2 2
7.4 2 27 0 0 1 1
265 53 49 23 43
20% 18% 9% 16%



	Acton 2020 - action steps box score - JP - 11-1-11.pdf
	2011 10 31 Acton actions tally
	Sheet1


