'Actz)n A)

*i
0}

Today. Tomorrow. Together.

Proposed Project Countdown

Date Activity Comments
Dec. 23 First Draft of Plan Report Review by Committee
Dec. 28 Committee Meeting Discuss Draft
Jan. 11 Incorporate Committee comments
Jan. 31 Submit Final Plan for Comment Committee, Committees,
Commissions & Boards
Feb. 1- 15 | BoS and PB review
Feb. 15 - Submit Final Plan for Comment Public
Mar 15
Feb. ?? Place holder in Town Warrant Start active “selling” of plan
March 7 PUBLIC WORKSHOP: Not as much outreach, publicize
Present Final Plan that we will televised and posted on
web
End of Submit Final Plan Final Revisions
March Prepare executive summary for Executive Summary
distribution Poster ??
Early April | TOWN MEETING Need 60 days for warrant
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