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Today. Tomorrow. Together.

Proposed Project Countdown

Date Activity Comments
Jan. 25 Committee Meeting e Implementation Plan Details

e Select “Ripe Apples”

e Finalize Exec. Summary and
2-pager and decide where and
how to disseminate

Feb. 1- 8 Committee Reviews 2™ Draft of Plan

Feb. 8 Committee Meeting Final comments to Draft Report

Feb. 12 Changes due to Jim Snyder-Grant Jim S-G enters changes into

electronic version

[Feb. 15] Committee Meeting If necessary

Feb. 15 - Public Comment Period e Plan will be available to the

Mar 12 public on web, e-mail link,
Town Hall, Library, Senior
Center, where else?? )

e Where and how will we
publicize the public comment
period?

e Determine process for dealing
with public comment

Feb. 29 Committee Meeting Prep for March 6 Workshop
Start active “selling” of plan
March 1 Youth Art Contest Deadline Need to select winners before
March 6 public workshop
March 6 PUBLIC WORKSHOP: Not as much outreach, publicize
Present Final Plan that we will televised and posted on
web
March 14 Committee Meeting 3/6 Workshop Debriefing
March 21 Committee Meeting Prep for Town Meeting
March 28 Committee Meeting Prep for Town Meeting
End of Submit Final Plan Final Revisions
March Prepare executive summary for Executive Summary
distribution Poster ??
April 2 TOWN MEETING Need 60 days for warrant

23 January 2012




