From: jim.snyder.grant@gmail.com on behalf of Jim Snyder-Grant

To: Acton 2020 Committee; Politis, Daphne; Jim Purdy
Subject: Re: accumulating notes on implementation plan changes
Date: Wednesday, February 08, 2012 10:44:19 AM

The list of implementation plan changes is ready for now.

http://go0.gl/006r1

The only stuff that I'm sure needs committee review is changes to goal 7
language: http://implementation.acton2020.info/node/151

There's a bunch of smaller changes that I've marked for consultant review.

And committee members might want to look at the items with their names on them
- I've responded to their comments and other edits.

The priority list and ripe list look OK enough to me. | might take some 2nd priority
items and lower them to 'other action steps'. I'd still like to delete the natural gas
item. There's other small adjustments I'd make, but they can wait. And | might have
some items lurking in my email that would require adjustments to the
implementation plan, but I haven't done a complete look yet. Jim & Daphne have
given me some small technical changes to make before this turns in to aprinted list,
which | can take care of on Sunday.

Good luck tonight.
-Jim S-G

On Mon, Feb 6, 2012 at 5:13 PM, Jim Snyder-Grant <jimsg@newview.org> wrote:
Howdy committee members:

I've been looking through comments committee members have left, and the
changes y'all have made.

In the case of comments, I've either implemented the changes suggested, or some
variant thereof, or explained why | thought things didn't need changing.

In the case of changes, I've either done nothing, or made some additional
changes.

In all cases, I've been tracking what I'm up to here in this spreadsheet.
http://go0.gl/006rl

There's a column for who made the comments or the change, if you want to
review.

There's a couple of things that ask for consultant review - | recommend Jim or
Daphne search for 'consultant'.

There's a column that has the outline, and I'm periodically sorting the sheet by the
outline, so all the stuff for the same goal should be together, if you want to review
the changes to your goal.

If you see anything untoward I did, I might recommend you get Margaret and the
consultants involved.

If 1 see anything that needs full committee review (so far | haven't), I'll note that
in the Recommendations column.
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I won't be there on Wednesday night. | hope to have this review done by then,
but I wanted to let y'all know of the work in progress.

-Jim



