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JANUARY 3, 1992 < ‘- -

TO: Board of Selectmen
FROM: NORMAN LAKE, Chairman
SUBJECT: SELECTMEN’S REPORT
FHE R HEEEHE R R R R R
AGENDA
ROOM 204
7:30 P.M.
JANUARY 7, 1992

I. CITIZEN’S CONCERNS

-II. PUBLIC HEARINGS & APPOINTMENTS

1. 7:31 BOSTON EDISON- POLE LOCATION - LILLIAN ROAD - Enclosed please
find staff comment. (NOTE: This has been pre-installed)

2. 7:45 BEAN’S INC. - SPECIAL USE PERMIT #11/14/91/335- Enclosed
please find staff information comment for Board review and
action.

3. 7:50 BEAN’S INC. - COMMON VICTUALLERS LICENSE- Enclosed please

find request and staff comment for Board action.

4, 8:15 LAST NATIONAL WINE CO. - ALCOHOLIC BEVERAGE TRANSFER -
Enclosed please find a request from the Last National Wine
Co. to transfer location of the All Alcoholic Beverage
Package Store license from 82 Powdermill Road to 18
Powdermill Road along with staff comment for Board action.

5. 8:30 RUSTY SCUPPER- CHANGE OF MANAGERS - Enclosed please find a
request for manager change approval for Board action.

6. 8:45 ACTON COMMUNITY HOUSING CORPORATION
ITI. CONSENT AGENDA

7. SELECTMEN'’S MINUTES - Enclosed please find minutes of the Regular
and Executive Segssion held on December 3, 1991 for Board
approval.

e



10.

Iv.

V.

VI.

APPOINTMENT - Enclosed please find recommendation from the VCC to
appoint Katherine Reiner as a member of the Fair Housing Committee
for Board action.

ACCEPT GIFT - Enclosed please find a a request to accept 24 quilts
donated by Mt. Calvary Ladies Guild to the Acton Nursing Service
for Board action.

ACTON HOUSING AUTHORITY - Enclosed please find a request from

Acton Housing to support the Section 8 Certificates for Board
action.

SELECTMEN’S CONCERNS

TOWN MANAGER'’S REPORT

EXECUTIVE SESSION

VII. MEETINGS

VIII. ADDITIONAL INFORMATION

IX.

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT
a complete agenda. '

Jan 21, 1992

Pam Resor - Coordinate for the new year

Papa Gino’s - Transfer Liquor License

Bob Wiltse - Minuteman Tec.

Feb 4, 1992

Feb 18, 1992 - No Public Hearings Scheduled

March 3, 1992- Stoneymead,Ayer Rd., Street Acceptances
March 17, 1992

726 acs



Boston Edison
Conduit and Manholes Installation

NOTICE TO ABUTTERS

In conformity with the requirements of Section 22 of Chapter 166 of the General Laws.
(Ter. Ed.), you are hereby notified that a public
hearing will be held at the office of the Selectmen of the Town of Acton Massachusetts, on the
7th day of January 1992, at 7:31 P.M,, o'clock, upon the petition of Boston Edison Company
for permission to construct, and a location for, a line of conduits and manholes, with the
necessary wires and cables therein, for the transmission of electricity, under the following public
ways of said Town:

Lillian Road - Westerly approximately 522 feet northeast of Nashoba Road.
A Distance of about 7 feet - Conduit.

(pre-intsall approval granted)

BOARD OF SELECTMEN

BY(\ W\ k((//[%

lek

Form S18D
648ACS
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BOSTON EDISON

15 Blangin Avenue
framingham, Massachusetts 01701

.
November 26, 1991 ‘ 2

Board of Selectmen )
Town Hall
Acton, MA 01720

RE: 13 Lillian Road
Acton, MA
Work Order #653360

Dear Members of the Board:

The enclosed petition and plan are being presented by the Boston
Edison Company for the purpose of obtaining a Grant of Location to
install approximately seven (7) feet of conduit at pole 118/4 Lillian
Road, Acton. This work is necessary in order to provide underground
electric service to a new home located at 13 Lillian Road, Acton.

All correspondence and questions regarding this petition should be
directed to me. Your prompt attention to this matter would be
greatly appreciated. If | can be of any further assistance, please
contact- me at (508) 626-2804. :

SFK/rbb Very truly yours

Enclosures
dM,

Stephen F. Kane, Jr. - Supervisor
Distribution Division - Western District
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TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE
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DATE: Nov. 15, 1991

TO: Board of Selectmen
FROM: Don P. Johnson, Town Manager
SUBJECT: Edison Emergency Hookup

Mr. Pittorino came to us with an emergency situation that
could not reasonably wait for handling by the Board on Nov. 19.
In seeking to determine whether staff could help him with the
problems he faced we observed that, indeed, residential hookups
may be excluded from the statutory requirements related to Public

Hearings and Board approval.

At my request, David Abbt reviewed the law and summarized his
findings in the attached memo dated Nov. 13. Upon receipt of
David’s report I determined that we could best assist Mr.
Pittorino by issuance of my letter to Boston Edison (also
attached, dated Nov. 13) authorizing hookup prior to the Public
Hearing. Concurrently, I have asked David to pursue this matter,
or any other approach, that might allow flexibility in this
process. He is consulting Town Counsel for any legal

impediments.



In the meantime, Mr. Pittorino’s petition is before you with

a recommendation for approval. If approval is required, this
should resolve the matter ... if not, no harm will have been

done.

I apologize if my actions in this matter have exceeded my

authority.

cc: David Abbt dl

DPJ:180



TOWN OF ACTON
14199

INTER-DEPARTMENTAL COMMUNICATION

/DATE: 11/13/91
Y. iU

SUBJECT: Boston Edison Petitions for Underground Service
Connections from Existing Poles

TO: Don P. Johnson, Town Manager
FROM: David F. Abbt, Engineering Administrator

The authority for the Selectmen to regulate the installation of utility poles and
underground conduits in public ways is contained in MGL Ch. 166 S.22 and S.25.
Section 22 outlines the procedure for granting permission to utility companies to
install poles and conduits in specific locations in public ways, and Section 25 allows the -
Selectmen to establish reasonable regulations for the erection and maintenance of such
Lines.

It is interesting to note that in granting such locations the Selectmen act not as
representatives of the Town, but as an independent board on behalf of the
Commonwealth.

Section 22 does not contain any authority or procedure for allowing emergency
locations. However, on the subject of repairing and replacing existing poles and
conduits, Section 22 states "no order of the Board of ... Selectmen shall be required for

. making house connections or connections between duly located conduits and
distributing poles” (I deleted language dealing with repairs and replacements). From
this it appears to me that Boston Edison may not need to petition the Selectmen for
new conduit locations in public ways in connection with supplying power from an
existing duly authorized pole to a house.

The Selectmen "by ordinance” (presumably by vote of Town Meeting) may
establish reasonable regulations for the erection and maintenance of such utilities in
public ways. As to the extent that such regulations could permit emergency hookups
1s unclear to me. To my knowledge the Town has never adopted regulations under
this section of the General Laws.

This 1s probably a matter for Town Counsel to review. The simplest solution
would be for the Town to determine that no hearing and order for such hookup is
required and convince Boston Edison of that fact. Failing that, we could pursue the
adoption of an ordinance to outline a procedure for emergency hook-ups.

[92*93]
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‘ " - TOWN OF ACTON '/7/ a>

NOTICE OF HEARING P

The Board of Selectmen of Acton will hold a public
hearing on Tuesday, Janaury 7, 1992 at 7:45 P.M. in the
Selectmen’s Hearing Room, Town Hall on the application of
Bean’s Inc. d/b/a KeyWest Coffee and Tea under Section 3.5.4
of the Zoning Bylaw for approval of a Restaurant use at 342
Great Road and Under Section 10.4 to amend the existing Site
Plan #3/9/83-230 to modify Condition H.

The application and accompanying plans may be inspected
at the Town Hall during normal business hours.

NORMAN D. LAKE
NANCY E. TAVERNIER
F. DORE’ HUNTER
ANNE B. FANTON
BOARD OF SELECTMEN

(for 12/19 and 12/26 Legal)
702
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TOWN OF ACTON
BUILDING DEPARTMENT

GARRY A. RHODES"
BUILDING COMMISSIONER

DATE: December 27, 1991

TO: Board of Selectmen

FROM: Garry A. Rhodes «Aflvbuﬁi {26&@£LL<:;

Building Department

SUBJECT: Special Use Permit #11/14/91 - 335
Amendment to Site Plan Special Permit #3/9/83 - 230

The applicant is proposing to establish a restaurant in the Acton ¥Woods
Plaza. This use is permitted by special use permit in the Limited Business
Zone. It should be noted that there will not be any external expansion.

The site is also in zones 2 and 3 of the Groundwater Protection District.
As it was pointed out by the Town Planner, the 2,104 gallons of wastewater
effluent is in excess of the permitted flows as allowed by section 4.2 of
the zoning bylaw. It should be pointed out that this usage was alreadv
permitted and is therefore grandfathered. If they were increasing their
septic system size a special permit may have been required by the Planning
Board, but not in this case.

The parking is adequate for this change in use.

The applicant has also requested that their site plan special permit
be amended. They are requesting that condition H be changed. Condition H
reads as follows:

H. From the information submitted it has been assumed
that only dry goods stores are intended for the locus.

It is to be clearly understood that no "wet" uses such

as restaurants, markets, laundromats, barber shops, beauty
salons, etc., will be acceptable (from either a septic
design, parking or potential pollution standpoint).

This condition was added at the request of the Board of Health. f this
condition remains in place, Bean's Inc. will be unable to operate a restaurant
at this address. The current health staff is amenable to removing this



Board of Selectmen

Special Use Permit #11/14/91 - 335
December 27, 1991

Page Two

condition. It is my recommendation that this condition be eliminated
and not replaced. In the future, the monitoring of septage flows would
fall under the Board of Health and not by the Building Department, under
the site plan special permit. In either case, any future proposed
hazardous uses would be regulated under section 4.3 (Groundwater
Protection).

I am enclosing all staff comments for your review.



November 21, 1991

TO: Gary Rhodes, Building Commissigner
FROM: Doug Halley, Health Director

SUBJECT: Special Use Permit - Bean’s Inc. 342 Great Road

The Health Department has reviewed the request submitted by Bean’s
Inc. regarding a site plan amendment. Based on this information the Health
Department recommends that all future uses at this site be based on the
capacity of the septic system (2 104 gpd) rather than the present language
of limiting "wet" uses.



TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

November 22, 1991

TO: Garry Rhodes, Building Commissioner

FROM: Dean A. Charter, Municipal Properties Directot < ~C=

SUBJECT: Special Use Permit 11/14/91-335

Due to the fact that this special use permit will have no impact on the

landscaping of the site, I have no comment.

cc: Town Manager

DAC:ahm
922

RECE|vED
DEC 1 3 1991
-ACTON BUILDING ispecrop



Town of Acton Planning Department

472 Main Street  Acton, Massachusetts 01720 (508) 264-9636

INTERDEPARTMENTAL COMMUNICATION

TO: Don P. Johnson DATE: November 20, 1991

FROM: Roland Bartl % . //’7 .

SUBJECT: Special Use Permit #11/14/91-335 - Beans Inc., 342 Great Rd.

I note that the minimum number of parking spaces required for a shopping
center pursuant to Section 6.3.3.1) of the Zoning Bylaw and according to the building
square footage indicated on the application is 117. The application indicates that 234
spaces are actually provided. This is far in excess of requirements and probable
need.

The site is located in both Zones 2 and 3 of the Groundwater Protection
District. Depending on the location of the septic system an increase in the rate of
wastewater effluent flow might be problematic since the proposed rate exceeds
maximum permitted levels in Zone 2. However, if the proposed maximum rate of
2104 gallons per day does not represent any increase over existing flow rates, then
this level is grandfathered.

xc:  Garry Rhodes



TOWN OF ACTON l '7 QZ

NOTICE OF HEARING

Notice is hereby given under Chapter 138 of the General Laws, that
the Board of Selectmen will hold a hearing in Room 204 in the Acton
Town Hall on January 7, 1992 8:15 P.M. on the application of Peter B.
Masters, President, The Last National Wine Company, 100 Powdermill
Road, Acton, for a Change of Location of an All Alcoholic License as a
Package Store, at 100 Powdermill Road, Acton to 18 Powdermill Road,
Acton, a freestanding building with approximately 3500 s.f. of first
floor sales space and approximately 1800 s.f. of storage and office
space with container recycling abilities.

Norman D. Lake

Nancy E. Tavernier

Dore’ F. Hunter

Anne B. Fanton

ACTON BOARD OF SELECTMEN
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TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: December 10, 1991

TO: Don P. Johnson, Town Manager

FROM: A. Rhodes, ommissioner
SUBJELT: Liquor License Transfer of Lécation

100 Powder Mill Road to 18 Powder Mill Road
Last National Wine

have reviewved the application and I do not h

any comments.

(729)




INTERDEPARTMENTAL COMMUNICATION

******************************i****************************************

7
TO://BUILDING COMMISSIONE
/

OHNSON, TOWN MANAGER
SUBJECT: LIQUOR LICENSE TRANSFER OF LOCATION 100 POWDERMILL ROAD
TO 18 POWDERMILL ROAD - THE LAST NATIONAL WINE

Enclosed please find a copy of the application for liquor license
Transfer for Peter MASTERS, 100 Powdermill Road.

The public hearing is scheduled for January 7, 1992 at 8:15 P.M.
Please send your comments and recommendations.

~
MN—

cc: Police Chief
Fire Chief

DEC 6 19y

ACTON BuiLbing INSPECTOR



PETITION FOR CHANGE OF LOCATION OR MANAGER

THE COMMONWEALTYH OF MASSACHUSETTS

Duw\wgm 9

To the

Licensing Board for the ,7;:“4 m[ 4q//o\4 .

The undersigned respectfully petition for

P@’W\“ﬁ:ow’\?‘l/faw@woquMmco[:o[Waja o
j(‘f-ClASe/ ‘QVOW\ /OO p)va&/m:d @\41) '\{? /¢ @wja/m:(( )gtaﬁl

FORM 997 HoebBs & WARREN . INC.. PUBLISHERS
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TOWN OF ACTON ?\
472 Main Street 7=
Acton, Massachusetts 01720 o/
Telephone (508) 264-9612 -
Fax (508) 264-9630

Norman D. Lake
Chairman

December 10, 1991

Ms. Charlene R. Mandat
Stouffer’s

30003 Brainbridge Road
Solon, Ohio 44139-229%0

RE: Rusty Scupper - Acton Manager Change
Dear Ms. Mandat:

I have received and processed your request for Change of
Managers. Following ABCC regulations, I have scheduled the
New Manager, Nancy Hamlin, to appear before the Board of
Selectmen at_8:30 P.M. on January 7, 1992, in room 204, Acton
Town Hall, 472 Main Street, Acton, MA.

Ms. Hamlin will be interviewed by the Board concerning
her experience in the management of alcoholic beverages and
will be asked to provide the policy the restaurant exercises
in the management and service of alcoholic beverages to
patrons for review and file purposes.

Please inform Ms. Hamlin of her appointment and let me
know if you have any questions prior to January 7th.

ry truly((o rs,

MOk

hristine M. é{
Town Manager ffice
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THE STOUFFER CORPORATION 30003 BAINBRIDGE ROAD * SOLON, OHIO 44139-2230 » (272 248-3600
A NESTLE COMPANY
VIA DHL EXPRESS i
W
December 6, 1991 6&

Ms. Christine Joyce

Town of Acton

Town Manager's Office

472 Main Street

Acton, Massachusetts 01720

Re: Manager Change - Nancy Hamlin
Dear Ms. Joyce:
Enclosed please find the documents required in order to effectuate the appointment
of Nancy Hamlin as General Manager of the Rusty Scupper restaurant in Acton,

Massachusetts, together with a Cashier's Check in the amount of Fifty Dollars ($50.00).

In the event you should require additional information regarding Ms. Hamlin, please
do not hesitate to contact me. Thank you for your attention to this matter.

Very truly yours,

Charlene R. Mandat
Paralegal

Enclosure
/cm



PETITION FOR CHANGE OF LOCATION OR MANAGER

THE COMMONWEALTH OF MASSACHUSETTS

..December 2. .. ......1991

To the

Licensing Board for the oo

The undersigned respectfully petition for

Change in Manager for the premises located at:

Route 2A, Acton, Massachusetts 01720

Jack D. Wyatt, Secretary

FORM 997 HobBBs & WARREN. INC., PUBLISHER®



STOQUFFER RESTAURANT COMPANY

ACTION OF THE DIRECTORS HELD BY WRITTEN
CONSENT AND WITHOQUT A FORMAL MEETING EFFECTIVE NOVEMBER 4, 1991

Pursuant to the authority of the General Corporation Law of the State of
California, the undersigned, being all the Directors of Stouffer Restaurant Company (the
"Corporation"), do hereby take and adopt the following actions by their written consent
effective the 4th day of November, 1991:

RESOLVED, that in connection with the application to and issuance
of a 7-Day All Alcoholic Beverage Common Victualer (Restaurant) License
by the Licensing Board for the Town of Acton; to appoint Nancy E.
Hamlin of 381 Bedford Street, Concord, Massachusetts, as its manager or
principal representative, with full authority and control of the premises
described in the license of the Corporation, to wit: Route 2A, Acton,
Massachusetts, known as the Rusty Scupper restaurant. Said Manager is
to conduct all business on behalf of the Corporation therein relative to
alcoholic beverages as if it were a natural person residing in the
Commonwealth of Massachusetts, and a copy of this vote duly certified by
an authorized officer of the Corporation and delivered to said manager or
principal representative shall constitute the written authority required by
Section 26, Chapter 138, Massachusetts General Law.

- '/‘

: . /oL
i I sl ol RO SR

- -/ John Quagliata

WV

- Anthony J. Martino

;o

/
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* TEL. (508) 263-0011

292 GRE * ACTON, 1
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DEC 2 31991

December 23, 1991

Don P. Johnson, Town Manager
Town of Acton

472 Main Atreet

Acton, MA 01720

Re: Audubon Hill
Dear Don:
In response to your letter dated December 16, 1991 regarding a Third
Supplemental Agreement to the Comprehensive Development Agreement for the

Audubon Hill development, I wish to withdraw my request, without predjudice to
odr\rights, fof a Third Supplement Agreement.

Pres dent

RCS/jt

cc: Stanley L. Gordon
David Y. Bannard



TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720
Telephone (508) 264-9612
Fax (508) 264-9630

Norman D. Lake
Chairman

December 16, 1991

Roy C. Smith, President
R. Smith Associates, Inc.
292 Great Road

Acton, MA 01720

Re: Audubon Hill
Dear Mr. Smith:

I have received your draft of a Third Supplemental Agreement to the Comprehensive Development
Agreement concerning the Audubon Hill development which would allocate four more "Restricted Units"
to the second phase of the project. I strongly urge you to withdraw your request. It is my sense that the
Board of Selectmen would reject this amendment because of their concern that a majority of the Restricted
Units will be concentrated in one area of the project. As I am sure you remember, this was a concern of
the Selectmen originally, which is why the documents require that 35% of the units constructed be
Restricted Units.

Under Section 3.3(c) of the Comprehensive Deveiopment Agreement, 35% of the units
constructed at Audubon Hill must be Restricted Units. The provisions of Section 9.2(b) of the Master
Deed establishing the Audubon Hill South Condominium, which allow the Developer to substitute units
within the condominium for previously designated Restricted Units, is inapplicable in this case and in any
event is subordinate to the provisions of the Comprehensive Development Agreement. The decision of the
Selectmen in August to grant your previous request to reallocate four other Restricted Units to the second
phase of the project was made solely at the discretion of the Selectmen. Accordingly, I ask you to
withdraw your request that the Town execute the Third Supplemental Agreement to the Comprehensive

Development Agreement.
erely, 2

Don P. Johnson
Town Manag

DPIJ/db

cc: David Y. Bannard
Stanley L. Gordon



_— TOWN OF ACTON

472 Main Street
Acton, Masnachusetts 01720
Telephone (508) 264-9612
Fax (508) 264-9630
Don P. Johnson
Town Manager

December 18, 1991

Mr. David Bannard
Palmer & Dodge

One Beacon Street
Boston, MA 02108

RE: Audubon Hill
Dear David:

The Board of Selectmen have scheduled the Acton Community
Housing Agency to meet with the Board on Janaury 7, 1991 at
8:45 P.M. in Room 204 at the Acton Town Hall for the purpose
of discussing Audubon Hill issues.

If you have any further questions before then, please
feel free to contact my office.

Very truly yours,

Don P. Johnson
Town Manager
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ACTON COMMUNITY HCUSING CCORPORATION
BOX 681
ACTON, MASSACHUSETTS, 01720
263-5339

TO: ACTON HOUSING AUTHORITY
ACTON BOARD OF SELECTMEN
ACTON COMMUNITY HOUSING CORPORATION
. DATE: JANUARY 6, 1992
SUBJECT: AUDUBON HILL AGREEMENT
FROM: WILLIAM GOTHROPE
KEVIN MCMANUS

The agreement between the Town of Acton, the Developers of
Audubon Hill and the Acton Housing Authority was intended to
achieve the foallowing objectives:

total complex 70 units
deed restrictions 55 and older
added consideration clustered building site

public access to conservation
land

19 units to be restricted for
moderate income and sold @ 75% of
market rat= units

5 units (2 handicapped)
designated for the Acton Housing
Authority at an agreed purchase
price of $65,000.00

Developer agrees to construct and
donate the Acton Senior Center

Due to the amount of time this project has been in the
Development, a number of factors have changed and we request
consideration of the following changes in the original
agreement:

1). The State funds originally earmarked for the AHA to purchase
the Audubon Hi1ll units are not envisioned to be available within
the development life of the project. Therefore, we propose the
five units at $65,000, designated for AHA be given to the Acton
Community Housing Corporation at the price of $1.00.



In consideration of the wvalue of #1 (5x65,000=3257000) the

regquirzad number of restricted units would decrease from 19 to 8.
To the eligible buyer the estimated wvalue of the restricted vs
the nrestricted unit is $30,000 and the removal of 11
restrictions has a total value of $330,000.

Benefits of change §;>

1). Continuation of the agreement in its present form will result

in a forfeiture of 5 units by the AHA and therefore, a loss of 5
low income elderly units for Acton residents.

2). Allows the Town of Acton to receive the same financial
benefit envisioned in the Audubon Hill Agreement.

3). Ownership by the ACHC vs AHA allows additional 1local
preference in renting to Acton low income elderly.

4). Provides the ACHC with an asset and long term source of
revenue that will enhance its mission of affordable and moderate
housing for the Town of Acton.

5}. Provides for a change in the agreement at no cost to the
Town. ACHC will reimburse the Town for legal expenses incurred in
the redrafting of the agreement.

6). Creates an innovative approach of preserving one of the major
components of Audubon Hill Agreements.

AppeeSoh

In order to achiewe the changes in the Audubon Hill Agreement we
are reviewing this proposed approach with the following:

Developer-Roy Smith

Board of the Acton Community Housing Corporation
Bank- Boston Federal Savings

Board Of the Acton Housing Authority

3o0ard 0f the Acton Selectmen

Exzecutive 0ffice of Communities and Development



. SELECTMEN'S MEETING // 7 / | ‘:/'2

DECEMBER 3, 1991

The Board of Selectmen held their regular meeting on |

Tuesday, December 3, 1991. Present were Norm Lake, Nancy
Tavernier, Dore’ Hunter, Anne Fanton and Town Manager Johnson

CITIZENS’ CONCERNS

None expressed

PUBLIC HEARINGS AND APPOINTMENTS

TRAFFIC RULES AND ORDERS AMENDMENT
JOSEPH REED/HAYWARD ROAD

NANCY TAVERNIER - Moved to approve the proposed amendment to
the Traffic Rules and Orders as specified by staff. DORE’ HUNTER

- Second UNANIMOUS VOTE
BOSTON EDISON POLE LOCATION
Parker Street
NANCY TAVERNIER - Moved to approve with staff comments
included. DORE’ HUNTER - SECOND. UNANIMOUS VOTE

BOSTON EDISON POLE LOCATION
Larch Road

DORE’ HUNTER - Moved to approve with staff comments included.

NANCY TAVERNIER - Second. UNANIMOUS VOTE
HANSCOM FIELD ADVISORY COMMITTEE OVERVIEW MEETING

Ken Klemmer for the Committee outlined the committees
involvement with Hanscom Field and how it effected Acton as a
community. He felt that the noise had little effect on the
citizens of Acton and outlined the operations at the field and
concerns of the abutting towns. Anne said she had hard concerns
from a few people in N.E Acton. Norm asked about the number of
flights now as opposed to the year 2000. Ken felt the field was
currently at or nearing the saturation point presently so he
foresees no additional impact. Anne asked about his possible
participation in the second airport siting issue. He said that
he would like to get involved, as long as everyone understood he
would not be available during Jan-May each year, but would be
very interested in assisting. He further said that Frank
McIntyre was a very capable stand-in in his absence. The Board
thanked him for his report and continued desire to volunteer on
this Committee.



TAX CLASSIFICATION HEARING

Each Board member expressed their feelings about
classification and the reasons why they were voting for or
against classification and the amount shifted. All but Norm Lake
felt that the present 10% shift was fair in this economic
climate. Norm reiterated his plilosophical view on
classification. He feels it is not fair to separate the rate and
has not changed his mind on the issue.

Bill Lawrence from the Acton Chamber asked the Board to
consider a reduction of the split to 7.5%.

DORE’ HUNTER - Moved to continue the 10% tax classification
shift. NANCY TAVERNIER - Second. Motion passed 3-1 NORM LAKE
voting NO.

TRANSPORTATION ADVISORY COMMITTEE
OVERVIEW MEETING

Al MacAdoo and Martin Gratz outlined the issues surrounding
the operation of the committee with regard to the current slump
in tasks assigned and the continued problem with getting and
keeping members. Anne asked that they become more proactive in
their actions and expressed concern with the LRTA representative
not being on the TAC. She also suggested they come up with a
creative way to get sidewalks since the funding has ended and
thought they could become involved in a number of transportation
issues, including the second siting of the airport. Dore’ asked
about changing this appointed committee to the Town Manager’s
Office since the duties are involved with many staff related
projects and duties. Anne asked them to draft a charge and
outline of their committees projects for the Board’s review. The
Board instructed staff to notify the VCC to put a hold on the
search for members until a decision was made on the current
committee and organizational issues.

HISTORIC DISTRICT COMMITTEE INTERVIEW
Ms. MORAN

The Board interviewed Michaela Moran for an Alternate
appointment. Ms. Moran felt that the historic character of the
community was important in Acton. Nancy Tavernier asked if a
full membership was offered if she would accept. She reply she
would be willing. Staff was directed to contact Anne Forbes for
her input and to notify Ms. Moran of the outcome. DORE’ HUNTER -
Moved to appoint Ms. Moran as an Alternate Member to expire 1994
pending clarification of the openings available on the committee.
NANCY TAVERNIER - Second. UNANIMOUS VOTE.



CONSENT CALENDAR

The Board approved the Consent Calendar as submitted with
the additional item of a request to sell Christmas Trees at
Warren Rental. Nancy Abstaining from item 11 as it concerned her
family member. DORE’ HUNTER - Moved to accept the Consent
Calendar with additional item. ANNE FANTON - Second. UNANIMOUS
VOTE.

SELECTMEN’S CONCERNS

ROUTE 2 Corridor Advisory Committee - Anne Fanton asked the
Board for their input regarding this issue. The Board felt that
Anne would be a fine candidate to represent the Board.

NANCY TAVERNIER - Moved to appoint Anne Fanton as the Town’s
representative in the Meeting with Laurinda Bedingfield and
MAGIC. DORE’ HUNTER ~ Second. UNANIMOUS VOTE

Anne asked if we wanted to be on the list for Phase II
information relative to the Second Airport siting. Dore’ felt we
certainly should take action to get on the list as they move
forward in the study process. DORE’ HUNTER - Moved to direct the
Town Manager to draft a letter for the Chairman’s signature
asking to have Acton included in the Siteplan critique process.
NANCY TAVERNIER - Second. UNANIMOUS VOTE.

NESWC - The Board discussed the legislation and felt we
should let Resor and Durand know our position on the proposed
amendments. Nancy wanted clarification of contracts. Don said
his review found no benefit to us. The Board directed the Town
Manager to look into the bill and comment on tipping views. Don
said NESWC is always looking out for themselves and not the
participation communities. He will contact Sen. Durand to drop
the language.

COORDINATING COMMITTEE - Dore’ outlined the latest meeting.
They will be looking at the base budget, as requested by Art
Harrigan, as well as revenues must be fully developed. Dore’
felt that we at the Town side said were not in favor of an
override, and the School side felt that there should be one.
Dore’ suggested that consensus was not reached on whether there
would be one at all. Bill Ryan suggested an override figure of
$700,000. Dore’ felt assumptions would have to be made
especially on the deferment issue before final override decision
could be made.

TOWN MANAGER’S CONCERNS

Kavanagh Homes - The Town Manager reviewed with the Board
staff memos concerning the request to cut the street after the
November deadline. Staff has recommended against the issuance
due to unknown weather factors and the risk of having the street



«

torn up into the travel lane up to six feet. They felt staff had
indicated that permission to cut would be a more favorable
situation in mid-February if weather conditions permitted. The
Board suggested Mr.Kavanagh request this cut in February and at
that time they would again consider the request after staff
review. DORE’ HUNTER - Move to deny the request and have the
applicant apply when they close on the house in February. NANCY
TAVERNIER - Second. UNANIMOUS VOTE.

SIGNS - The Town Manager asked the Board for a policy
decision on what kind of signage placed in the public way the
Town wants to address. MPCC/Planning Board should have a meeting
to discuss the policy of this type of sign, Nancy felt we needed
to expand the sign bylaw to address short term special event
signs by private organizations also. Anne Fanton asked that
churches be notified on restrictions in the Sign Bylaw. Dore’
felt a draft policy would be needed prior to the public hearing
and notification of all interested parties. It was the consensus
that community organizations need some relief from the bylaw
since there is no place in town to display event signs since the
Kelly’s Corner area use was discontinued.

1992 Annual Town Meeting Warrant- The Town Manager asked the
Board to establish the closing date for articles. DORE’ HUNTER -
Moved to close the warrant on December 20, 1991. NANCY TAVERNIER
- Second. UNANIMOUS VOTE

EXECUTIVE SESSION
The Board voted to adjourn into Executive Session for the
purpose of discussing and litigation and Labor Negotiations.

NORM LAKE took roll call all Ayes.

The Board adjourned into executive session at 10:30 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWil-(175)



EXECUTIVE SESSION MINUTES

DECEMBER 3, 1991

MS. JUDITH DUNN

John Murray and Don Johnson updated the Board on the Judith
Dunn abatement situation. DOR has denied relief to Ms. Dunn for
the abatement variance. The Board after discussion asked John to
notify Ms. Dunn that we were unable to assist her in the return
of the $1,300 overpayment.

AUDUBON HILL AGREEMENT

John Murray discussed the latest request for change to the
Agreement. Nancy Tavernier updated the Board on what she had
discussed with ACHC about possible trade off’s on units under the
Agreement. Dore’ Hunter didn’t feel we had enough information to
make a decision to sign the agreement this evening. Don Johnson
asked that the Board deny the request. John Murray wanted board
direction in how much involvement the board wanted to take in the
agreement amendments. Dore’ felt that Bank should understand
that the Town should be involved in any plans proposed for that
site.

BARKER ROAD BUS TURN AROUND REQUEST

The Board reviewed the information from the Town Manager and
it was the consensus that if it was to be done at all that it
would be at no cost to the Town of Acton. Nancy suggested that
betterments be assessed if the project proceeds.

The Board adjourned at 11:20 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWll-(175)



TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

Date : Dec 11 91

To : Board of Selectmen

From : Volunteer Coordinating Committee
Subject : Recommendation for Appointment

At its 12-09-91 meeting, the VCC voted to recommend Katherine A.
Reiner as a Regular Member of the Fair Housing Committee.

While Dr. Reiner filed her application as a result of our

call for Board of Health, she evidenced interest in getting
involved with the Town in any way that she could be of service.
When we asked concerning Fair Housing, she indicated an
interest and said that she had had exposure to this area

since her parents, residents of Lexington, had been involved

in fair housing in that community. Dr. Reiner has comnsiderable
enthusiasm and we feel she could make a real contribution in
revitalizing this committee. .




B TOWN OF ACTON VOLUNTEER APPLICATION

Residents interested in serving on a Town Board, Committee, or Commission.
are requested to complete this form and forward it to the office of the
Town Manager at the Acton Town Hall.

(Please print or type)

Date: AU(—- ZS/ /99 ¢

Mr /
Ms / @ (Z@“\;m }\//-}THWA' NE ﬁ

Last Name First Name Middle Initial

12¢ Paegen Sm#3p femw Go¥ (250779 _203-27(9

Street Address Home Phone Business Phone

Please refer to the other side of this sheet and indicate below, in order of
preference, the Board, Committee, or Commission which is of interest to you:

n_ Poeed ce Heaa
2) LGA) SeAVATION @MMOS(@N

3)

Have you been a member of a Board, Committee, or Commission previously (either
in Acton or elsewhere) ? If you have, please list name(s) and dates (approx):

Erasrern Mass | eencr Coomeie  bonind  (exneron MA

1fxz—~199 ]

Do you have any time restrictions ? NO‘\ JSUA (X

How long have you lived in Acton? ‘r: MO S, in Massachusetts? :_?O f L A
Are you a US citizen ? 2§$>f> ' -

Present occupation and employer (optional =~ attach resume) _léé:]gﬁ;bag&ﬁ;bgig

SecE - EnPL0red

Do you or your employer have any current or" potential business relationship
with the Town of Acton that could create a conflict of interest? 0

Education or .specialltraihing 83 pﬂQWm 3((5@)@ ()UN\ I‘Tfo%
DV Toers B<p R | |

2-06-90, CK . . F " over>



Katherine A. Reiner, D.V.M.

PERSONAL
Name--Katherine Ann Reiner
Birth Date--February 27, 1958
Marital Status--Single
Health--Excellent

EDUCATION
Tufts University School of Veterlnary Medicine, Boston,
Massachusetts. D.V.M., 1984

University of Vermont, Burlington, Vermont.
B.S., Animal Science, 1980

LICENSES
" 'Massachusetts 1984

PROFESSIONAL MEMBERSHIPS.
American Veternary Medical Association 1985
American Association of Feline Practitioners 1988

EMPLOYMENT
June 1984-December 1985 :
Countrysidé Veterinary Clinic, Chelmsford, Massachusetts
Associate of Robert W. Carlson, D.V.M.- Practiced
small animal medicine and surgery.

January 1986-December 1985

Hudson Animal Hospital, Hudson, New Hampshire
Associate of Allan J. Conti, V.M.D. Practiced small
animal medicine and surgery. One of-staff doctors
for Benson's Wild Animal Park in conjunction w1th
Hudson Anjmal Hospital.

March 1988-Present
Opened my owrl business, The Katmobile. This is a
house call practice specializing in feline medicine.

August 1990-November 1990

Tufts University School of Veterinary Medicine
Part-time Anatomy Instruci»r. Taught feline anatomy
to first year veterinary s:udents.

OUTSIDE INTERESTS
President of the Tufts University School of Veterinary
Medicine Alumnae/i Council, Reader for Recording for
the Blind, Literacy Volunteer, skiing;- birding, and
travel.

1644 Massachusetts Avenue  Lexington, Massachusetts 02173  Phone: (800)-696-KATS (5287) or (508) 263-3769



QOFFICE OF THE
BOARD OF HEALTH //ﬁf

ACTON PUBLIC HEALTH NURSING SERVICES ! < -,';4;:“--
472 MAIN STREET :
ACTON, MASSACHUSETTS 01720 Lucy A. Saia, M.S., R.N.C.
TEL: 508-264-9653 ' ADMINISTRATOR/SUPERVISOR
December 23, 1991
TO: Don Johnson, Town Manager

John Murray, Assistant Town Manager
FROM: Lucy Saia, Administrator/Supervisor
Re: Acceptance of gift
The Acton Public Health Nursing Service wishes to accept a gift of 24 quilts donated

by the Mt. Calvary Ladies Guild, Quilt Committee. This gift has been offered to us
by Dawn Campbell and her grm:ﬁi.sand we may use the quilts as we wish. It is

difficult to estimate the cost of gift as they are all hand done.
cc: Doug Halley, Health Director
i F . - \ — E P
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ACTON HOUSING AUTHORITY

I .
Windsor Avenue 7 G‘Z

P.O. Box 681
Acton, Massachusetts 01720 { 0
508/263-5339 U

TDD #- 1-800-545-1833 EXT.120

JAN 2 - 139

January 2, 1992

Mr. Norman Lake
Chairman

Acton Board of Selectmen
Town of Acton

Acton, MA 01720

Dear Norm:

Enclosed please find the Acton Housing Authority's application

for twenty-five (25) Federal Section 8 Existing Housing Certificates.
Basically, this is a resubmission of the Authority's July application
which went unfunded by HUD. The new funding allocation is
contingent on the development of a Self-Sufficiency Program by

the Authority for the new Certificates.,

Our arplication needs another letter of support from the Selectmen.
I have included a copy of your July letter and ask that one be
written to accompany this application. (The application submission
deadline is January 10, 1992)

Thank you in advance for your prompt attention to this request.
Should you have any questions regarding this matter I will be at the
Selectmen's meeting on January 7, 1992,
Sincergly,

Qo2 60”3/'24%
Naomi E. McManus

Executive Director

enclosurers

EQUAL HOUSING OPPORTUNITY



Application for U.S. DepartmentotHousing

isti i dUrba x
Existing Housing and Urban Development N
Sectton 8 Housing Assistance Payments Program  Federal Housing Commissioner - "l r
Send original and two copies of this application form
and attachments to the local HUD Fieid Office OMB Approval No. 2502-0123 (exp. 11/30/90)

‘c reporting burden for this coilection of information is estimated to average 0.5 hours per responsa, including the time lor reviewing instructions,
- rching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments
regarcing this burden estimate or any other aspect of this collection of infrrmation, including suggestians for reducing this burcen, to the Reports Manage-'
ment Officer, Office of Information Policias and Systems, U.S. Department of Housing and Urban Development, Washington, D.C. 204 10-3600 and
1 the Office of Management and Budget, Paperwork Reduction Project (2502-0123), Washington, D.C. 20503.
Namae of the Pubiic Heusing Agency (PHA) requesiing housing assistance payments:
ACTON HCUSING AUTHOPRITY

ApplicatiorvProject No. (HUD use only)

1114| Lt i l [

Mailing Address of the PHA Requested housing assistance payments are for :
P.O. BOX 681 How many Cartificates? , How many Vouchers?
Acton, Ma. 01720 ) 25 -0-

Signature of PHA Officar authorized 1o sign this application Hawve you submitted prior applications: No Yes

. . . . for Saction 8 Certificates? D i

X .. . for Section 8 Housing Vouchers?D i

Tige of PHA Otficer authonzed to sign this application Phone Number Date of Application

Barbara Yates Chairman (508)263-5339 1/6/92
Legal Area of Coaration (areain which the PHA daterrinas that it may legally enter into Contracts)
68 Windsor Avenue
Acton, Ma. 01720
A. Primary Area(s) from which families to be assisted will be drawn.
Locality (City, Town, stc.)} County Congreasional Units
District
Ah+nn'/hn\{born,Matro{\n1 itan Middlesex fifth - 25
8. Proposed Asriatad Dwalling Units Numbar of Dwalling Urits by Bed Count Total
Housing Program Elderly, Handicapped, Disabled Non-Elderly Dwelling

- E ficiency 1-BR 2-BR 1-BR 2-8R 3-8R 4-BR 5-BR [6+BR Units

Certificates 2 13 ) 4 25

Housing Vouchers !

i. Nead for Houzing Axsalstance. Demonsirate that the project requastad in this application is ennsistent with the applicable Housing Assistance Plan incliding the goals for
meeting tha housing needs of Lower-Income Familias or, in the absence of such a Plan, that the propased project is responsive o the condition of the housing stork in the community
and the housing assistance needs of Lower-income Familias (incliding the eldedy, handicapped arud disabled, !arge families and those displaced or to ba displaced) residing in or
expected 1n raside in the enmmunity. (If additional space is needed, add saoarate pages.)

SEE ATTACHED ADDENDUM

N Qualification aa a Public Housing Agency. Demonstrate that the appli-ant qualifies as a Publi Housing Agency Submittad with Previously
‘ﬂegaﬂy qualifiad and authorized to cary oul the protact applied for in this application. (check ¥ the appropri=te boxes) this application ] submitted
. The relevant enabling legislation ; X
2 ‘Any nies and regulations adopted or o be adantad by the agency to govern its operatians : X
3. A supporting zpinion from the Public Housing Agency Counsel X
Retain this record for the term of the ACC. form HUD-52515 (738"

Previous editinns are obsolete page 1of 2 ref. handbook 7420 2



Z. Financlal and Administrative Capability.
Sresent of patannal Managemont cadability for e o/ 0S¢ pregramn
L

SEE ATTACHED ADDENDUM

Descnoe e a1berance of he PHA In administenng housing or oher orograms and provida other information which ewdancas

F. Housing Quality Standards.

or that variatons in the Acrsoirbility Criteria are proposed. In tne larter ¢ase, saci proposed vanaton shall be speaified and justified.

Provide a statement that the Hotusing Quality Standards 1o be used in the cperation of the program will ba as set fort in the orogram reguiation

The Acton Housing Authority will adhere to the Housing
Quality Standards in the Operation of the Program as
set forth in 24CFR 882.109 and 24 CFR 887.251

G. Leasing Schedule. Provide a oroposed schedule spacifving the numbar of units to be leasad by the end of each three-manth period.

First Quarter=8
Second Quarter=8
Third Quarter=3
Forth Quarter=1

H. Averaqe Monthly Adlusted Income  (Housing Vouchars Only)

Effidency | 1-BR 2-BR 3-BR 4-BR 5-BR 6+8R
| 392 430 540 592
1. Attachmeants. The foilowing additonal itams must be submiiled ether with the
application or attar apoiication approval, but no iater than with the PHA executed ACC. , Submittedwith Tobe Praviousty
] thisapalicaticn ] submited submittad
1. Equal Opportunity Housing Plan i ; X
2. Eaual Cpoonunity Certifications, Form HUD-916 i i
3. Estimates of Required Annuai Contributions, Forms HUD-52672 and HUD-52673 i X
4. Administrative Plan ] X
5. Proposed Schadule of Allowances for Utilities and Other Services, ‘
Form H1IN.52667, with a justification of the amounts proposed ] X
HUD Field Ctfice Racommendations
Racammandation of Aoprooriate Raviawing Otfice Signatureand Tle ! Date

page 2of2

form HUD-52515



C. NEZD FOR HCUSING AS3ISTANCE

This application is consistent with the Acton Housing
Authority's Housing Assistance Five Year Plan adooptad in 13886,
{see attached 5 Year Housing Plan) In the Housing Assistance
Plan the Authority's Statement of Goals identified a need for an
additional 100 subsidized units by 1991. In 1986 the Plan was
written with the assumption that the Great Massachusetts' Miracle
of the 80's would continue to aggressively address housing the
elderly/handicapped and families of Massachusetts. The Authority
in developing the Housing Plan never anticipated the current need
for emergency housing that is depicted on our Waiting Lists.

As of July 15, 1991 the following identifies the actual numbers
of applicants per bedroom on the Authority's Waiting Lists: 654
applicants on the 1bd. W.L. with 11 designated as Priority #1 or
#2, 217 applicants on the 2bd. W.L. with 130 designated as
Priority #1 or #2, 100 applicants on the 3bd. W.L. with 45
designated as Priority #1 or #2, and 11 applicants on the 4bd.
W.L. with 8 designated as Priority #1 or #2.

PRIORITY #1 IS HOMELESS
PRIORITY #2 IS LIVING IN SUBSTANDARD HOUSING

HUD'S favorable review of this application would enable the
A.H.A. to begin to address the housing crisis we are seeing in
the Acton/SMSA Metropolitan area served by the Authority. Over
the past twelve (12) months the housing stock in the Acton area
has had a consistently high vacancy rate, therefore, would
provide the housing stock necessary to house the twenty-five
certificates should they choose to live in the Acton area.



= inancial and Aédministrative Cacazilit,
The Authority's financial and administrative capabilities to

ter an additional 25 Certificates are s d
documentation provided with this application. The Single
Report for 1989 and the draft copy of 1990 which verifiy that the
Authority is without any findings are enclosed. There are no
outstanding Management Findings as verified by the last
communication sent by Richard Kluck of HUD area office.
Additionally, the Leasing schedules are outlined in a separate
sheet attached for verification of the effective administration
of the Certificate Program in the Acton area. Please note a
twenty-two month period has been outlined to depict the well
administered program. As of September 1990, 397% of the
Certificates were under Lease.

The Acton Housing Authority currently subsidizes 79 Section 8
Certificate Holders, has been a member of the Section 8
Administrators Mobility Program since 1982, is currently
subsidizing 11 Section 8 Certificates from other communities, has
40 clients currently housed under the Chapter 707 State Program,
8 under the Chapter 707 Single Room Occupancy Program, 31
Elderly/handicapped under the Chapter 667 conventional program,
12 under the Chapter 689 Handicapped program and 35 under the
Chapter 705 Program. In addition there are units in Development
under the Chapter 667 elderly/handicapped and 7 family units
under the State's Chapter 705 Program.

The AHA employs a full time Executive Director, a full time
Assistant Executive Director, a full time Clerk/Typist and a
part-time Single Parent Coordinator/Housing Inspector.



TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720
T (508) 264-9612
ax (508) 264-9630

William F. Weeks
Chairman

— ‘\t>
July 17, 1991 ~
\_—//.—'/
Mr. John Mastropietro

Regional Administrator-Regional Housing Commissioner
U.S. Department of Housing and Urban Development
Boston Regional Office, Region 1

Boston Federal Building, 3rd Floor

10 Causeway Street, Room 375

Boston, MA 02222-1092

Dear Mr. Mastropietro:

The Board of Selectmen, at their meeting of July 156,
1991, voted to approve the Acton Housing Authority’s Section 8
Existing Housing Application to the Department of Housing and
Urban Development.

Please be advised that the Housing Authority’s
submission is consistent with the Town’s local Housing
Assistance Plan and that this letter should be considered our
final comment.

Very truly yours,
William F. Weeks
Chairman

acs

cc: Housing Authority



No HEADER DuE To TECHMICAL DIFFRCULIES
WITH ocUR. PRINTERS, ' CRR

1/3/42

TO: Board of Selectmen
FROM: Don P. Johnson, Town Manager
SUBJECT: 3rd Quarter Tax Bills

Staff is being hit quite hard by complaints over the Real
Estate Tax bills. Apparently two (2) themes are predominant; one
igs the question of how an individuals taxes could be going up
while their property value is going down, the other relates to a
great deal of animosity over the expenditure for Legal costs in
the Schools.

We will be preparing a handout sheet early next week to help
taxpayers understand the first question and relate their personal
situation to the Town-wide picture. Copies will be provided for
your information. With regard to the Schools, we are advising
that School expenditures are totally the responsibility of the
School Committees and the School Administrati n and suggesting
that those questions be pursued "over there".

DpPJ:238



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE

12222222222 22222322X2XXX 22222 2222222222322 23 222222222222 22222222 2

DATE: Jan. 3, 1992

TO: Board of Selectmen
FROM: Don P. Johnson, Town Manager
SUBJECT: Update on Projects

In a recent work report David Abbt provided several project
updates that I believe you will find interesting.

Post Office Square Signal - Roy Smith apparently has his

attorney working on the agreement for this light. I am informed
that we should receive this document or their comments in the

near future.

Kelley’s Corner Signal - The new time switch for this traffic

signal is in and working. This completes this project. We will
watch to see if it is effective in resolving the queue problens.

Main Street/Prospect Street Intersection - Mobil 0il has

apparently decided (at least for the present) not to proceed with
their renovation at this location. That means the funding for
this intersection upgrade is also on hold. I will advise you
further if the project comes back on line.

cc: D. Abbt



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE
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DATE: Jan. 3, 1992

TO: Board of Selectmen
FROM: Don P. Johnson, Town Manager

SUBJECT: Retiree’s Health Ins. Costs

At the Board’s request I asked Roy Wetherby to prepare the
attached analysis of incremental costs associated with increasing
the Town’s share of our retirees’ health insurance benefits. We
currently contribute 50%. The analysis is in 5% increments

through a 75% contribution rate.

I bring your attention to the 75% contribution page. When
the retirees’ presentation was made to the Board in December,
they projected the cost of moving to this level at approximately
$0.02 on the tax rate. As you can see, the cost is closer to
$0.07. This represents an added expenditure nearly $100,000.

cc: Don Nylander - w/attachment N —

DPJ:235



TOWN OF ACTON
RETIREE'S HEALTH BENEFITS
COST FOR FISCAL YEAR 1992

RETIREE'S
PLANS:

BLUE CROSS/SHIELD
FAMLY 60%
FAMLY™* 9%
INDIVIDUAL 0%
INDIVIDUAL ** 90%
CARVE-OUT 50%
MEDEX 1l 50%

SuUB-TOTAL

HAVARD HEALTH
FAMLY 60%
INDIVIDUAL 60%
SENIOR CARE* 60%

SUB-TOTAL

GRAAND TOTAL
INCREASE COST

TOTAL BURDEN ON TAX RATE
INCREASE BURDEN ON TAX RATE
TOWN'S CONTRUBTION IS: 50%
TOWN'S CONTRUBTION IS: 6%
TOWN'S CONTRUBTION IS: 60%
TOWN'S CONTRUBTIONIS: 65%
TOWV'S CONTRUBTION IS: 0%
TOWN'S CONTRUBTION IS: 75%
TOWN'S CONTRUBTION IS: B80%
TOWN'S CONTRUBTION IS: 85%
TOWN'S CONTRUBTION IS: 90%
TOWN VALUATION hbdiiad

MONTHLY
LOCAL REGIONAL PLAN
TOWN SCHOOL SCHOOL COsT
9 2 0 $660.00
1 1 $660.00
12 8 12 $299.00
0 $299.00
2 3 $182.00
15 17 2 $106.92
< AN S0
1 0 o 8430.62
0 2 2 8166.48
9 5 6 §97.00
10 7 7
48 38 67
NOTES:

CURRENT CONTRIBUTION IS 50%

ANNUAL  ANNUAL  ANNUAL  ANNUAL
LOCAL REGIONAL
COST

TOWN
COsT

£36,100
80
$21,628
80
$2,184
$9,623

$68,435

$2,639
0
86,200

$§7.871
$76,306

$0.0620

§7.600
$7.020
$14,352
$0
$3.276
$10,906

$0.0336

COSsT

86% of REGIONAL COST ON ACTON'S TAX RATE

ENROLLMENT IS AS OF 12/31/91

*RATE EFFECTIVE 1/1/32

**SPECIAL CONTRACT BY SCHOOL

GRAND
TOTAL

§74,100
§14,040
$67,408
%0
$5,460
$39,133

$190,141

2,639
84,797
$11,068

$10,479
$208619

90.1362

CHANGE TO 556% CONTRIBUTION

ANNUAL  ANNUAL  ANNUAL  ANNUAL

TOWN
COST

§38,610
$0
823,681
$0
$2,402
$10,586

875,278

82,666
80
86,762

$8,668
$80,506

90.0679

$8,680
$7.020
815,767
$0

$3,604
$11,996

$48,967

$0
- 80
%3,201

$3.201
$50,168

$0.0294

oosT

$2,60
$88,118

$0.0579

LOCAL REGIONAL GRAND
COST

TOTAL

891,610
$14,040
$69,149
80
$6,006
$43,046

8207751

$2,966
82,633
$8,867

14,452
$222,243
$13,624

$0.1461
$0.0094



RETIREE'S
PLANS:

TOWN OF ACTON
RETIREE'S HEALTHBENEFITS
COST FOR FISCAL YEAR 1882

BLUE CROSS/SHIELD

FAMLY
FAMLY®®
INDIVIDUAL
INDIVIDUAL **
CARVE-OUT
MEODEX i

SUB-TOTAL
HAVARD HEALTH
FAMLY
INDIVIDUAL
SENIOR CARE*
SUB-TOTAL

GRAND TOTAL
INCREASE COST

SRR

TOTAL BURDEN ON TAXRATE
INCREASE BURDEN ON TAX RATE

TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION 1S:
TOWN'S CONTRUBTION iS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:

TOWN VALUATION

50%
55%

MONTHLY
LOCAL REGIONAL PLAN
TOWN SCHOOL SCHOOL COST
9 2 8 $660.00
| 1 $660.00
12 8 12 $299.00
0 $299.00
2 3 $182.00
15 17 29 $108.92
¢ | 31 50
1 0 0 $438.62
0 2 2 $199.48
9 5 s $97.00
10 7 7
48 k ;] 67
NOTES:

CURRENT CONTRIBUTION IS 50%

ANNUAL  ANNUAL  ANNUAL  ANNUAL
LOCAL REGIONAL

TOWN
CosT

£36,100
$0
821,628
80

82,184
wlm

w.m

82,69
$0
86,208

s$7.871
$76,308

$0.0626

-COST

$7.800
§7,020
$14,362
80
$3.276
$10,906

$43,364

$0
§2,394
82910

$6,304
$48,667

$0.0336

cosT

$31,200
$7,020
$21,620
60

$0
$18,604

§70,362

%0
$2,394
$2,910

§5,304
$80,666

$0.0490

85% of REGIONAL COST ON ACTON'S TAX RATE

ENROLLMENT IS AS OF 12/31/91

*RATE EFFECTIVE 1/1/92

**SPECIAL CONTRACT BY SCHOOL

GRAND
TOTAL

§74,100
$14,040
357,408
$0
$5,460
$39.13

§180,141

62,6
84,797
$11,000

§18.478
$200,619

$0.1362

CHANGE TO 60% CONTRIBUTION

ANNUAL  ANNUAL  ANNUAL  ANNUAL

TOWN
COsT

$42,120
$0
&S.w“
§0
$2,621
$11,547

$62,122

83,160
80
$6,206

89,446
$91,667

$0.0631

$9,360
87,0620
$0

$0
$3,931
$13,087
$33.398
$0
82,872
$3,492
$6,364

$39,762

$0.0274

LOCAL REGIONAL

cosT CosT

837,440
§7.020
826,634
80

0
$22,325
$s2618
$0
82,872
$3,492
56,364
$98,990

$0.0680

GRAND
TOTAL

$60.620
814,040
861,087
s0
$8,562
$46,969

£208,138
£9, 160
56,744
$13,270
822,174
$230,312
$21,683

$0.1466
$0.0180



TOWN OF ACTON
RETIFEE'S HEALTH BENEFITS
COST FOR FISCAL YEAR 1992

RETIFEE'S
PLANS: ‘

BLUE CROSS/SHIELD
FAMLY 60%
FAMLY®" 890%
INDIVIDUAL 60%
INDIVIDUAL ** 90%
CARVE-QUT 50%
MEDEX ) 50%

SUB-TOTAL

HAVARD HEALTH
FAMLY 0%
INDIVIDUAL 50%
SENIOR CARE* s0%6

SUB-TOTAL
GRAND TOTAL
INCREASE COST

TOTAL BURDEN ON TAXRATE
INCREASE BURDEN ON TAX RATE

TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:
TOWN'S CONTRUBTION IS:

TOWN VALUATION

60%
6%
60%
65%
70%
7%
a0%
5%
80%

ETTREITETee

MONTHLY
LOCAL REGIONAL PLAN
TOWN SCHOOL SCHOCL cosT
9 2 2] $660.00
1 1 $650.00
12 8 12 $299,00
0 $269.00
2 3 $182.00
16 17 29 $106.92
) 31 $0
1 0 0 $430.62
0 2 2 §199.48
9 5 5 $97.00
10 7 7
48 3 &7
NOTES:

CURRENT CONTRIBUTION IS 50%

ANNUAL  ANNUAL  ANNUAL  ANNUAL
LOCAL REGIONAL

TOWN
CcosT

$36,100
LY
$21,628
%0
$2,184
39,629

$60,435

2,61
80
$6,230

7871
§76,308

$0.0620

COosT

$7.800
§7,020
814,362
$0
$3,276
$10,906

$43,354

$0
$2,394
$2910

$5,304
$48,667

$0.0335

cosT

$31,200
"Im
821,628
$0

50
$18,604

§798.352

80
82,394
$2,910

$5,304
$83,668

$0.0490

85% of AEGIONAL COST ON ACTON'S TAX RATE

ENRAOLLMENT IS AS OF 12/3191

*AATE EFFECTIVE 1/1/92

**SPECIAL CONTRACT BY SCHOOL

GRAND
TOTAL

$74,100
§14,040
867,408
80
85,460
$39,133

$190,141

82,633
64,787
$11,058

$18,479
$208,618

$0.1362

CHANGE TO 656% CONTRIBUTION

ANNUAL  ANNUAL  ANNUAL  ANNUAL
LOCAL REGIONAL GRAND

TOWN
cosT

$456,630
$0
$26,634
$0
52,639
$125610

$86,812

$3.423
$0
$6,809

$10,232
§97,046

$0.0869

COosT

86,070
§7,020
$0
65,097
$14178
%0

§32,164

$o
$3,112
.m0

$6,896
$39,069

$0.0269

CosT

840,660
87,020
527,008
80

80
$24,186

$99,762

$0
3,112
83,783

6,896
$108,648

$0.0625

TOTAL

$91,260
§14,040
$63,820

65,897
817,017
$36,696

$218,729
3,429
66,220
814,375
§24,021
$242,760
$34,131

$0.1683
$0.0235



TOWN OF ACTON
RETIREE'S HEALTH BENEFITS
COST FOR FISCAL YEAR 1992

RETIFEE'S
PLANS:

BLUE CROSS/SHIELD
FAMLY 60%
FAMLY"* 90%
INDIVIDUAL 50%
INDIVIDUAL ** 90%
CARVE-OUT 50%
MEDEX I 60%

SUB-TOTAL

HAVARD HEALTH
FAMLY 60%
INDIVIDUAL 60%
SENIOR CARE® 50%

SUB-TOTAL
GRAND TOTAL
INCREASE COST

TOTAL BURDEN ON TAX RATE
INCREASE BURDEN ON TAX RATE

TOWN'S CONTRUBTION 1S: 50%
TOWN'S CONTRUBTION IS: 5%
TOWN'S CONTRUBTION IS: 60%
TOWN'S CONTRUBTION IS: 65%
TOWN'S CONTRUBTION IS: 70%
TOWN'S CONTRUBTION IS: 5%
TOWN'S CONTRUBTION IS: 80%
TOWN'S CONTRUBTION IS: 85%
TOWN'S CONTRUBTION iS: 90%

TOWN VALUATION Forttrerre

MONTHLY
LOCAL REGIONAL PLAN
TOWN SCHOOL SCHOOL CosT
9 2 8 $660.00
1 1 $650.00
12 8 12 $299.00
0 $299.00
2 3 $182.00
15 17 29 $106.92
38 N 80
1 o] 0 $430.62
0 2 2 §199.46
9 5 5 $97.00
10 7 7
48 38 67

NOTES:

CURRENT CONTRIBUTION IS 50%

ANNUAL  ANNUAL  ANNUAL  ANNUAL

TOWN
cosT

$36,100
50
821,529
$0
82,184
$9,623

$68.43%5

82,63
&0
85,238

87,671

$76,308

$0.0626

$7,600

- 87,020

§14,352
$0
$3,276
$10,906

$43,354

$0
$2,304
82910

§5,304
848,667

$0.0336

CcOosT

$31,200
$7.020
821,520
%0

0
$18,604

§78.352

80
62,394
$2,910

$5,304
$63,668

$0.0490

85% of AEGIONAL COST ON ACTON'S TAX RATE

ENROLLMENT IS AS OF 12/3191
*RATE EFFECTIVE 1/1/92

**SPECIAL CONTRACT BY SCHOOL

LOCAL REGIONAL GRAND
CosT

TOTAL

$74,100
$14,040
§67,408
80
$5,460
$39,133

§$190,141

82,630
64,787
§$11,088

$18,479
$208,619

$0.1362

CHANGE TO 70% CONTRIBUTION

TOWN
CosT

349. 140
80
$30,139
80
wlw
$13,472

$95,809

$,606
80
$7.3%

$11,019
$108,828

$0.0738

$10,920
§7.020
$20,053
80
$4,586
$15,268

§67 887

$0
$3,361
§4,074

§7,425
$65312

$0.0460

ANNUAL  ANNUAL  ANNUAL  ANNUAL
LOCAL REGIONAL GRAND
cosT

COsT TOTAL

$43,680 §100,740

$7.020 §14,040
$30,139  §80,371
§0 $0

50 $7644
826046 854,708
$106805 §250,581
$ $6es
$3,361 $6,702

$4074 815481

§7425 525,869
$114310 $206,460
$77,631

$0.0670  80.18668
80.0637



TOWN OF ACTON
RETIREE'S HEALTHBENEFITS
COST FOR FISCAL YEAR 1992

RETIREE'S
PLANS:

BLUE CROSS/SHIELD
FAMLY 60%
FAMLY® 80%
INDIVIDUAL 607%
INDIVIDUAL ** 90%
CARVE -OUT S0%
MEDEX i) 50%

SUB-TOTAL

HAVARD HEALTH
FAMLY 60%
INDIVIDUAL 60%
SENIOR CAFE* S0%

SUB-TOTAL
GRAND TOTAL
INCREASE COST
TOTAL BURDEN ON TAXRATE

INCREASE BURDEN ON TAX RATE

TOWN'S CONTRUBTION IS: 50%

TOWN'S CONTRUBTION IS: 66%

TOWN'S CONTRUBTION IS 60°%

TOWN'S CONTRUBTION IS: 66%

TOWN'S CONTRUBTION IS: T%

TOWN'S CONTRUBTION IS: 75%

TOWN'S CONTRUBTION IS: 80%

TOWN'S CONTRUBTION IS: 5%

TOWN'S CONTRUBTION IS: 90%
L]

TOWN VALUATION

TOWN SCHOOL SCHOOL
9 2 8
1 1
12 8 12

0

2 3
15 17 29
ke 31 S0
1 0 0
0 2 2
9 s s
10 7 7
48 38 67

NOTES:

LOCAL REGIONAL

MONTHLY

PLAN
CosT

$660.00
$650.00
$299.00
$299.00
$182.00
$106.92

$430.62
6199.48
$97.00

CURRENT CONTRIBUTION IS 50%

ANNUAL  ANNUAL  ANNUAL  ANNUAL
LOCAL REGIONAL

TOWN
COosT

$36, 100
80
821,628
80
82,184
$9,620

$68,435

2,633
60
$6,208

§7.871
$76,306

$0.06260

COSsT

§7,800
§7.020
814,362
60
83,276
$10,906

843,354

$0
$2,394
$2,810

$5,304
$48,667

$0.0336

COST

$31,200
87,020
$21,628
80

$0
$18,604

$78.352

$0

62,394
5,910

§5,304
$83,666

§0.0480

85% ot REGIONAL COST ON ACTON'S TAX RATE

ENROLLMENT IS AS OF 12/31/91

*RATE EFFECTIVE 1/1/92

**SPECIAL CONTRACT B8Y SCHOOL

GRAND
TOTAL

$74,100
$14,040
$57,408
60
85,460
$39,13

$190,141

2,63
§4.797

§11,058

$18.478
$200,619

CHANGE TO 75% CONTRIBUTION

ANNUAL  ANNUAL  ANNUAL  ANNUAL

TOWN
cosT

$62,660
80
m.292
S0
33.276
$14,434

$102,652

$3,949
80
§7.6857

$11,808
$114,459

$0.0789

COST

811,700
87,020
821,528
80
$4,914
$16.369

$61,521

$0
$3,650
$4,366

§7,955
$69,476

80.0479

cosT

$46,800
$7.020
832,202
80

0
$27,608

$114018

$0
63,690
$4,365

§7.956
$121,973

90.0716

LOCAL REGIONAL GRAND

TOTAL

$111,180
§14,040
886,112
80
$8,190
$58,659

$279,191
$3,949
67,181
$16,587
§27.717

$306,908
$97,289

$0.1963
$0.0671



TOWN OF ACTON
RETIREE'S HEALTH BENEFITS
COST FOR FISCAL YEAR 1992

RETIREE'S
PLANS:

BLUE CROSS/SHIELD
FAMLY 60%
FAMLY>** 0%
INDIVIDUAL 0%
INDIVIOUAL ** 90%
CARVE -QUT 50%
MEDEX I 50%

SUB-TOTAL

HAVARD HEALTH
FAMLY 60%
INDIVIDUAL 60%
SENIOR CAFRE* 50%

SUB-TOTAL
GRAND TOTAL
INCREASE COST

TOTAL BURDEN ON TAXRATE
INCREASE BURDEN ON TAX RATE

TOWN'S CONTRUBTION (S: 50%
TOWN'S CONTRUBTION IS: 6%
TOWN'S CONTRUBTION IS: 60%
TOWN'S CONTRUBTION IS: 65%
TOWN'S CONTRUBTION IS: T0%
TOWN'S CONTRUBTION 1S: 7%
TOWN'S CONTRUBTION IS: 80%
TOWN'S CONTRUBTION 1S: 6%
TOWN'S CONTRUBTION IS: 90%

TOWN VALUATION T

TOWN SCHOOL SCHOOL
9 2 8
1 1
12 8 12

¢}

2 3
16 17 29
< ] N S0
1 0 (o]
0 2 2
9 S 5
10 7 7
48 38 &7

NOTES:

LOCAL REGIONAL

MONTHLY
PLAN
COosT

$660.00
$660.00
$299.00
8299.00
$182.00
$106.92

$438.62
§160.48
§97.00

CURRENT CONTRIBUTION IS 50%

ANNUAL  ANNUAL  ANNUAL  ANNUAL
LOCAL REGIONAL GRAND

TOWN
cosT

$36,100
$0
821,528
%0
52,184
$9,620

$60,435

62,633
80
85,238

§7.871
$76,306

$0.0626

cosT

87,800
$7,020
$14,362
$0
$3.276
$10,906

$43.354

80
62,394
$2,910

“lm
848,667

$0.0336

cosT

$31,200
87,020
$21,528
80

80
$18,604

m‘&

80
82,394
§2,910

$5,304
$83,666

$0.0490

865% of AEGIONAL COST ON ACTON'S TAX RATE

ENROUMENT IS AS OF 12/31/91

*RATE EFFECTIVE 1/1/92

**SPECIAL CONTRACT BY SCHOOL

TOTAL

874,100
$14,040
§57,408

$0
§5,460
$39.1%

§190,141

82,639
$4,767
811,068

§$18,478
$208,619

$0.1362

CHANGE TO 90% CONTRIBUTION
ANNUAL  ANNUAL  ANNUAL

TOWN
CosT

$69, 180
$0
$38,750
80
$3,531
$17.321

$123,183

$4,730
&0
$9,428

814,168
$137,360

$0.0947

LOCAL REGIONAL

cosT

$14,040
§7,020
m-w
80
$6.897
$19,631

872,421

0
§4,008
$5.238

$9,546
$01,967

$0.0666

oosT

866,160
§7,020
$38,790
80

50
$33,487

$136,418

&0
64,308
“-m

89,546
$144,964

$0.0848

ANNUAL
GRAND
TOTAL

$139,380
$14,040
$100,334
80

$9,828
$70.439

§331,021
$4,730

617
$19,904

$364,282
$166,663

$0.2061
$0.1073



Boborough Mo g 60 Temple Place, Boston, MA 02111 617 /451-2770
Concord 4 Stow
Hudson Sudbury
R JAN 37199
ASubvqc-andmlm-A‘Phuu‘;\:d MEET'NG NOT'CE

January 9,1992
Carlisle Fire Station

Westford Street (Route 225)
Carlisle

6:30 p.m. DRI Subcommittee

Review comments received to date; propose revisions;
plan for final outreach (Marlborough, Bolton, Lincoln,
Boxborough)

7:30 p.m. MAGIC Meeting

DRI Subcommittee Report: Brief Update

Tranéportation: Route 2 CAC
Plan for meeting with Laurinda Bedingfield (MDPW
District #4 Project Engineer), scheduled for Jan.
15 at 3:00 p.m.in Arlington; hear report on other
CACs' experiences; decide who should attend,
organizational strategies, etc.

Land Bank: Qutreach Strategy
Continued planning for development of support;
report on interest level of potential proponents;
next steps

MetroPlan 2000: Concentrated Development Centers

Reconsideration of designation of centers,
including municipal and suburban/rural centers

Mass. Air National Guard Facility, Stow

Update on Stow's appeal and MAGIC's role
Second Major Airport

Brief status update; assessment of urgency of
action; next steps ‘

Printed on recycled paper
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%0 Minuteman Advisory Group on Interlocal Coordination

Acton » Littleton - % = -
Borborough Mo ugh 60 Temple Place, Boston, MA 02111 617 /451-2770
Carlisle Maynard :

Concord j Stow

Hudson Sudbury

MINUTEMAN ADVISORY CROUP
ON INTERLOCAL COORDINATION

A Surregon of Met Tpoiian Ars Plusning Cowncd

MEETING NOTES

DRI SUBCOMMITTEE
December 12, 1991

Present were: Rosemary Marini and Paul Smith for the subcommittee; Hal
Sauer, MAGIC Chair; and Ed Bates and Judy Alland of MAPC. Paul reported
that Stow was responsive and voted to participate. Rosemary described the
Maynard presentation; the Selectmen were favorable and are likely to
endorse the process pending discussion with the Planning Board. The group
discussed other comments on the DRI, agreeing that the purpose was the
process itself and that particular planning goals (e.g., affordable housing)
did not belong in the document. Because many of the issues raised require
in-depth discussion, the subcommittee agreed to meet for an hour in
January to formulate revisions to the text.

MAGIC MEETING
DRI Subcommittee

Rosemary reviewed the DRI subcommittee’s progress (see above). The
group discussed Maynard's role in MAGIC, praising the work of former rep
Bill King and deciding to write to Maynard urging them to designate a
Selectman or Planning Board member. '

Mass. Air National Guard (MAANG) Facility, Stow

Donna Jacobs explained the status of the MAANG Communications/Training
Facility. The FEIR has been approved by EOEA, and the Town of Stow has
filed a notice of intent to appeal. The property is a Superfund site, and
there are serious concerns about groundwater protection and wastewater
discharge, in addition to traffic and other issues. MAGIC agreed to support
Stow by stating its concerns in a letter to Secretary Tierney with copies to
state and federal legislators.

Route 2 Corridor Advisory Committee (CAC)

Hal Sauer reported on his conversation with Warren Flint of Lincoln, who
expressed strong interest in the CAC. Each community stated its level of
interest: Stow is interested and will probably designate a public safety
officer; Hudson supports the effort'but defers for active involvement to

Printed on recycled paper



communities closer to Route 2; Acton is strongly supportive; and Carlisle
and Littleton are also interested.
ho(* TaaGe

Judy Walpole expressed Concord's concerns about jeopgrdizing its progress
to date; Concord, after much effort, is on its way to an/ggreement with
Mass DPW and fears that initiating a CAC at this point/might sidetrack its
plans. Acton's Anne Fanton made a distinction betwegn the local process,
which Concord has used successfuily to address localjissues, and the
regional process of a CAC, which she envisions as focusing on regional and
long range issues (e.g., the potential second airport; Route 2 as a
throughway; using regional strength to seek more funding). Hal suggested
that the CAC would be especially useful in exploring the relationship
between short and long range issues and between local and regional
concerns. Concord is weighing its role and will attend a first meeting.

In light of MDPW's commitment to a Route 2 CAC, the group authorized Hal
to set up a meeting with Laurinda Bedingfield (MDPW District #4) in
Concord on January 15 at 3:00 p.m. {(back-up dates: Jan. 14 and 17, same
time) to plan the CAC. Anne agreed to call participants in other CAC's to
learn from their experiences.

Land Bank Legislation

Hal reported that he wrote to each subregion asking for a contact person
and is planning to seek active support at the subregional chairs meeting
scheduled for January 13. Judy Alland circulated a list of potentially
supportive associations. She and Ed will call key organizations to assess
their level of support and their interest in helping to spearhead organizing
efforts. _

MetroPlan 2000

Judy asked participants to reconsider seeking designation of concentrated
development centers and described the relationship to the capital investment
program (CIP). The group agreed to discuss the matter further in January.
As a sense of the meeting, it was

VOTED to urge that the CIP set aside infrastructure funds for the
suburban-rural areas of the region. 'ﬂ\.m.g_,s ™o r,e_\\ex,u,a.% ca :ii

. &LLQ/CMJ; lo bmi MA OC o dedicaty.
Next Meeting (‘,a.@c’cai nog<t -ﬁuncls (ng(s‘ roaols
The next meeting will take place at the Carlisle Fire Station on Thursday,

January 9, 1992. In addition to further discussion of the CAC, Land Bank,

and MetroPlan 2000, the agenda will include an update on the status of the
second airport and preliminary discussion of an action plan.

%3(’000‘4‘@1 a0 ad -
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NAME

Paul E. Smith, Jr.
Rosemary Marini
Anne Fanton

John Pavan

Gail Jewell

Judy Walpole

Hal Sauer

Donna Jacobs

Ed Bates
Judy Alland

Norman Lake
Claudia Geary

Pam Resor

JA/mlnm
12/19/91

MS\MAGATTEN

MAGIC ATTENDANCE
DATE: 12/12/91

ADDRESS

189 Whitcomb Ave.
Littleton 01460

42 Church st.
Hudson

43 Fort Pond RAd.
Acton

235 Browne Bear Cr.
Acton

_ 27 Seymour St.

Concord

58 Allen Farm Ln.
Concord

546 Westford St.
Carlisle

456 Gleasondale RAd.
Stow

MAPC
MAPC

35 Quaboag Rd.
Acton

3 Sequoia Rd.
Westford

State Rep.

AFFILIATION
PHONE

Selec. Delegate
486-4592

Selectmen
562-2507

Selectmen
263-4989

Planning Board
264-4370

Planning Board
369-5048

Selectmen
369-7581

Selectmen
369-7942

Planning Board
562-5490

Chm. Acton Bos.

Carlisle Mosquito
692-6719
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SUBURBAN COALITION

WAYLAND TOWN BUILDING
WAYLAND. MASSACHUSETTS D1778

STEERING COMMITTEE MEETING

- AGENDA -

Wednesday, January 8, 1991 Wayland Town Building
3:30 P.M. School Committee Room

(2nd Floor)

Approval of Minutes of Steering Committee Meeting
of November 13, 1991 (Annual Meeting).....evvvvvnvvcsssvscsssenss..m G. Zimmermen

Report of Executive Director/Treasurer........eseeesesessas ceiereen ceeees Jack Wilson

Local Option Taxes, Definitions and Proposals.........cieveveeeneeaas...Steve Cirillo
Leon Churchill

Robert Hilltard

Proposal for Legislative ContactS..c.eeeestcsenonnssseacecaoanansononnssss Jack Wilson

Goals for Legislative ACtion.....ciiieeeirrenesensscnsnnacsnsnasnsesesss.Linda Greyser
Loutise Haldeman

Jack kilson
Local Aid for Secondary Llevel Busing.....c.ceceverneennennsenssssessas . Linda Greyser

01d/NEeW BUSI NS S . et e eeensteescsoeensosacesonssssssnssesesosesanosesenenssssssssnes All

Date for Next Meeting...ui.eciecerenssocscnencnsannannns Ceceeesnsetisenensananann GALL

Enclosure: Minutes of Steering Committee Annual Meeting of 11/13/91

TELEPHONE: (617)358-2489 OrR 358-7701
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SUBURBAN COALITION

WAYLAND TOWN BUILDING
WAYLAND, MASSACHUSETTS 01778

STEERING COMMITTEE MEETING

- Minutes -

Wednesday, 3:30 P.M. Wayland Town Building
November 13, 1991 Annual Meeting School Committee Room

Members Present: Frank LeBart (Chairman, Duxbury); Ted Tarr (Rockport);
Linda Greyser (Wayland); Louise Haldeman (Concord); Leon Churchill (Hyannis);
Jack Wilson (Wayland); Bob Hilliard (Wayland); Steve Cirillo (Newton); Dan
Kehoe (Millis); Sandy Dutkevitch (Marshfield); Gary Osmond (Wayland).

1. Approval of Minutes.--Upon a motion duly made and seconded, the Minutes
of the meeting of September 25, 1991 were approved.

2. Treasurer's Report.--Jack Wilson reported a balance in the Treasury of
$4,716.28. Twenty-eight communities have paid dues for 1991-1992. Upon
a motion duly made and seconded, the Committee voted to accept the
Treasurer's Report.

3. Position Statement on Tax Reform.--Jack Wilson distributed a summary of
the Tax Revision Proposal developed by Steve Cirillo (Newton). Steve
will prepare a brief fact sheet with financial data to support each of
the four main points.

Leon Churchill reported on the research he has been reviewing regarding
relative tax burdens throughout the country. He proposed a local option
sales tax (and/or other local option taxes) as a vehicle for lessening
communities' reliance on property taxes and increasing local financial

autonomy.

Moved by Bob Hilliard, seconded by Linda Greyser, the Committee voted
to develop a proposal that incorporates local option taxes.

4, Status of Legislative Issues.--Frank LeBart reported that the Mass.
Municipal Association, Mass. Association of School Committees, Mass.
Federation of Teachers, Mass. Teachers Association, Mass. Association
of School Superintendents, Professional Firefighters Association have
joined the Suburban Coalition in supporting an override of the Governor's
veto of the plan to exempt overlay accounts from the 2%7 levy limit.

Frank distributed copies of a position paper on the Mass. Business
Alliance for Education proposed by PRIDE, a Duxbury organization, support-
ing public education. Elements of the MBAE proposal are currently being
discussed by the Joint Legislative Committee on Education.

The concensus of the Committee was to monitor the legislation being
- formulated by the Joint Committee on Education and defer taking a
position.

(other side, please)

TELEPHONE. (617)358-24890R 358-7701



Proposal to Refund Local Aid for Secondary Busing.--Moved by Jack
Wilson, seconded by Linda Greyser, the Committee voted to oppose the
reduction in funding for busing at the secondary level. Linda Greyser
will prepare a letter outlining the Coalition's position, to be sent
to the Governor, Legislative leaders and Coalition representatives.

Report of Nominating Committee.--Linda Greyser reported that Frank
LeBart, Jack Wilson, and Bill Zimmerman have agreed to serve in their
present capacities of Chairman, Executive Secretary and Clerk. Louise
Haldeman offered to serve as Vice-Chairman.

Moved by Steve Cirillo, seconded by Dan Kehoe, the Committee voted
into office the slate of nominees.

Jack Wilson reported that the by-laws provide for up to twenty (20)
members of the Steering Committee. There are currently nineteen (19)
members. Upon a move by Jack Wilson, seconded by Ted Tarr, it was
voted unanimously to name Leon Churchill to the Steering Committee.

Date for Next Meeting.--The next meeting of the Steering Committee
will be held on Wednesday, January 8, 1992 at 3:30 P.M. in the School

Committee Room, Town Building.

Adjournment.--Upon a motion duly made and seconded,tle meeting adjourned

at 5:15 P.M.
ﬁ;;ﬁectfulz%SfoijiiZi)

Gary Osmond
Clerk Pro Tempore




Commonweatth of Massachusetts
Executive Office of Environmental AKQirs

Department of

Environmental Protect
Central Regionatl Office

William F. Weld

Governor

Daniel S. Greenbaum
Commissioner

December 30, 1991

James F. Murphy, Jr.
Assistant Vice President
Polyfibron Division

W.R. Grace & Co.l - Conn.
55 Hayden Avenue
Lexington, MA 02173

RE: Government Parties' contingent approval of the "Landfill
Settlement Report" October 1991, and "Study of The Feasibility
of Monitoring And Recovering Contamination Directly Under
The Landfill", October 1991.

Dear Mr. Murphy:

The purpose of this letter is to document U.S. Environmental
Protection Agency (EPA) and Massachusetts Department of
Environmental Protection (DEP) ("the Government Parties")
contingent approval of the subject Phase I, remedial design
documents.

The Government Parties' approval of the Landfill Settlement
Report is contingent upon review and approval of the landfill cap
design and the landfill settlement monitoring program which shall
be submitted during subsequent phases of the remedial design. 1In
addition, this conditional approval does not constitute approval of
any monitoring program discussed and proposed in these reports or
in the Phase Four Report. Comments on the monitoring programs will
be provided at a later date when additional information on the
design has been reviewed and approved by the government parties.

The following discussion provides additional information on
the Government Parties' contingent approval.

Landfill Settlement Report

Section 3.0

This section contains a brief description of a proposed
landfill cap design. As stated in comments on the preliminary

75 Grove Street o Worcester, Massachusetts 01605 o  FAX(508) 792-7621 e Telephone (508) 792-7653



James F. Murphy, Jr.
W.R. Grace & Co

ying low permeability layer. W.R. Grace has not demonst
proposed cap w1ll be as protectlve as a compo

report may be ed and additiona is of the landfill
cap's integrity under differential settlement may have to be

performed.

Section 4.5

The report concludes that primary mechanical settlement after
preloading will occur within one to three months after placement of
solidified material on the existing landfill is complete. This
conclusion is based on a variety of assumptions which have not been
verified. While the Government Parties agree that a quantitative
evaluation of the magnitude of primary mechanical settlement is not
needed prior to design of the landfill cap, W.R. Grace must
demonstrate that primary settlement due to preloading is complete
prior to commencing construction of the cap. This demonstration
must be based on a comprehensive settlement monitoring program
implemented during preloading. This issue is further discussed
below under Section 6.3.1.

Section 6.3.1

This section contains a brief discussion of a settlement
monitoring program for both the preloading and post construction
periods. As stated in the Government Parties' comments on the
preliminary draft report, the details of the settlement monitoring
program will be reviewed by the Government Parties' at a later date
after the Government Parties have review and approved the landfill
Cclosure design and post closure monitoring plans. While the
Government Parties intent to fully review the settlement monitoring
program, we do offer the following preliminary draft comments.

o It is not clear how the settlement hubs will be used to
determine if primary settlement during preloading is complete.
Furthermore, it is not clear how the 50 foot grid relates to
the location of the settlement hubs. Will each grid point be
surveyed or just the settlement hubs?

o Will measurements at these three points be taken more often
than at three months and six months? Two measurements (after
three months and after six months) will not be enough to
determine if primary settlement is complete.
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James F. Murphy, Jr.
W.R. Grace & Co. - Conn.
Page 3

Feasibility study

The purpose of this study is stated in the Remedial Plan Of
Action. The purpose is to evaluate the feasibility of installing
a comprehensive horizontal and vertical monitoring network for the
unsaturated soils between the bottom of the industrial landfill and
the ground water table under the 1landfill for the purpose of
detecting and quantifying the movement of contaminants and/or the
active removal of contaminants through the vadose zone.

The Government Parties concur with the conclusion that
monitoring and recovery under the landfill is not feasible. This
conclusion 1is based on an evaluation of the effectiveness,
implementability and costs of the available technologies.

This report contains a proposed groundwater monitoring program
for the 1landfill. The Government Parties will comment on the
horizontal and vertical monitoring program after reviewing the
"Landfill Well Workplans, Monitoring Wells and Recovery Wells".

If you have any questions please call Lynne Jennings of EPA at
(617) 573-9634, or Michael LeBlanc of DEP at (508) 792-7653.

Sincerely

AP

Edmond G. Benoit
Chief Regional Engineer

Rhode Island Superfund Section Bureau of Waste Site Cleanup
U.S. EPA ' Massachusetts DEP
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James F. Murphy, Jr. December 3G 1991
Assistant Vice President

Polyfibron Division RE: W.R. Grace, Acton
W. R. Grace & Co. - Conn. Site No. 2-0010
55 Hayden Avenue Emission Control
Lexington, MA 02173 BACT Analysis.

Dear Mr. Murphy:

The Department of Environmental Protection and the U.S.
Environmental Protection Agency (the Government Parties) have
reviewed the May 24, 1991 W.R. Grace & Co. (Grace) "BACT Analysis
and Recommendations for Air Stripping Tower Emission Control
Program!" (the BACT Report). The Government Parties approve of the
proposed emission control technology, the Hoyt Canister Systen,
with the two conditions below.

. The Government Parties approval of the proposed emission
control technology is contingent upon the conclusion that the
risks from all sources of air emissions at the site do not
pose a risk which is outside of the acceptable risk range as
specified in the NCP. Due to some concerns raised by ACES,
please be advised that the Government Parties are currently
evaluating the risk assessments conducted for the site,
particularly as they pertain to air emissions. If the
conclusion noted above 1is found to be incorrect, the
Government Parties may require additional controls on the air

stripper.
. The replacement for the carbon canisters for the proposed Hoyt
Canister system was stated to be 24 months. The changeout

criteria selected appears to be without scientific basis.
During design of the system, Grace must provide more detailed
specifications regarding the criteria for change-out frequency
and the sizing of the canisters. Furthermore, because the
system is not intended to control emissions, and since the
odor-causing compounds have not been identified, Grace will be
required to replace the carbon immediately wupon odor
complaints received by EPA, the DEP, or Grace.

75 Grove Street ® Worcester, Massachusetts 01605 e FAX (508) 792-7621 e Telephone (508) 792-7653




Page 2.
W.R. Grace
BACT Analysis

The Government Parties have informed Grace at the December 6,
1991 technical meeting held at CDM that the design capacity of the
Air Stripping Tower is approaching its maximum. The design
capicity of the stripper should be evaluated for treating
groundwater from existing recovery wells and also the strippers
cabability for treating groundwater from additional recovery wells
that may be required in the future.

Please contact Michael LeBlanc of the DEP telephone #§ (508)
792-7653 or Lynne Fratus of the EPA telephone # (617) 573-9634 with
any questions or comments.

Sinceielyégg&ﬁ / % .
Edmond G. Benoit FaL'ichard c? Boynton;

Regional Engineer RI Superfund Section
Bureau of Waste Site Cleanup

cc: Richard C. Boynton, U.S. EPA, Region 1
Steve Anderson, Esg., Anderson & Kreiger
Don P. Johnson, Acton Town Manager
Robert Eisengrein, TAG Project Manager
William J. Cheesman, Esq., Foley, Hoag, & Eliot
Charles Jutras, CDM



AT
SELECTMEN'S MEETING ,W/

DECEMBER 17, 1991

The Board of Selectmen held their regular meeting on
Tuesday, December 17, 1991. Present were Norm Lake, Nancy
Tavernier, Dore’ Hunter, Anne Fanton and Town Manager Johnson

CITIZENS’ CONCERNS

Webelos Cub Scouts from Troop 23 Den 2 were present at the
Meeting and introduced themselves to the Board. They are working
toward their citizenship badge and were in to observe the Board
of Selectmen during their meeting.

Pam Kelley representing the group that had submitted the
non-binding question to the Town Clerk for inclusion on the March
Ballot urged the Board to vote to approve the requested
placement. Dore’ felt that although the request provided very
short notice, it would be better handled on the ballot as opposed
to Town Meeting floor. NANCY TAVERNIER - Moved to place the
question as submitted on the ballot as a non-binding resolution.
ANNE FANTON - Second. UNANIMOUS VOTE.

PUBLIC HEARINGS AND APPOINTMENTS

BOSTON EDISON POLE LOCATION
WILLOW STREET

NANCY TAVERNIER - Moved to approve with staff comments
included. ANNE FANTON - SECOND. UNANIMOUS VOTE

BOSTON EDISON POLE LOCATION
ARLINGTON STREET

DORE’ HUNTER - Moved to approve with staff comments included.
NANCY TAVERNIER - Second. UNANIMOUS VOTE

BROWN LAND TAKING

The Board reviewed the information submitted regarding the
land taking on School Street. NANCY TAVERNIER - MOVED - to
approve the transfer of land and accept the gift of $500.00 for
the purpose as stated for the costs associated. DORE’ HUNTER -
Second. UNANIMOUS VOTE.

RETIREE’S HEALTH INSURANCE PRESENTATION

Don Nylander represented the Committee and read the Board
several letters from the members absent requesting the Town



)incfease its contribution to the retirees from 50% to 75%. The
"Board thanked Mr. Nylander and suggested that he make his
presentation to the Coordinating Committee on January 6. Dore’
asked the Town Manager to run numbers representing the increased
split on the tax rate and Norm wanted to see how many of the
retirees were eligible for Medicare. Norm further explained the
uses of school choice monies.

COMMITTEE INTERVIEW - WILLIAM MCINNIS
Assoclate Member Board of Health

The Committee asked Mr. McInnis’s views on several health

issues affecting the Town. They also asked about his

" participation in Town meeting and his educational and
professional background. Mr. McInnis said he had chosen Acton to
move to from Marlboro for the school system and other qualities
that he found attractive. NANCY TAVERNIER - MOVED to appoint Mr.
McInnis as an Associate Member of the Board of Health for a one
year term. DORE HUNTER - Second. UNANIMOUS VOTE.

CLASS I LICENSE REQUEST
G&M MOTORS -~ MIDDLESEX FORD - POWDERMILL ROAD

Mr. Moran and Mr. Gordon outlined to the Board the proposed
reopening of the former Anderson Ford dealership. They agreed
with the changes to the lighting and signs as outlined in the
Building Commissioners memorandum. The Board asked that the
issues outlined in the memorandum be addressed prior to
occupancy. DORE’ HUNTER - MOVED to approve the request for a
Class I license at 76 Powdermill Road. NANCY TAVERNIER- Second.

UNANIMOUS VOTE.

COMMITTEE INTERVIEW - BOARD OF APPEALS
BEATRICE PERKINS

Bea Perkins was asked several questions by the Board
regarding her views on the Board of Appeals. Mrs. Perkin’s is
well known to all on the Board. Board thanked her for her
willingness to once again serve the community in an Alternate
position on the Board of Appeals. NANCY TAVERNIER -~ MOVED to
appoint Mrs. Perkins to a term of three years as an alternate
membership on the Board of Appeals. DORE’ HUNTER - Second.
UNANIMOUS.

COMMITTEE INTERVIEW - BOARD OF APPEALS
JANET CLARK

Janet Clark outlined her experiences with the Board of
Appeals while representing a client (Concord Auto Auction). The
Board asked if she felt that a training session would be helpful,
and she agreed that it would be and would be willing to



participate along with Mrs. Perkins. The Board thanked her for
her volunteering for this appointment. DORE’ HUNTER - MOVED to
appoint Ms. Clark to a three year Alternate Membership on the
Board of Appeals. ANNE FANTON - Second. UNANIMOUS VOTE.

CONSENT CALENDAR

The Board approved the Consent Calendar as submitted,
limiting the Class II licenses of G&S Auto Sales and Superior
Trading to three months, and staff to review the sites during
that time. The additional item of a request to sell alcoholic
beverages on the Sundays before Christmas and New Years by the
Country Cupboard was also approved. NANCY TAVERNIER - Moved to
accept the Consent Calendar with additional item as noted. DORE’
HUNTER - Second. UNANIMOUS VOTE.

SELECTMEN'’S CONCERNS

COORDINATING COMMITTEE - Dore’ outlined the latest meeting.
They have come to agreement concerning the deferral issue as
outlined in the Memo from Joint staff to the Committee dated
December 16th. DORE’ HUNTER - MOVED to adopt and support the
compromise as set forth in the December 16, 1991 memo from Joint
Staff and that we shall adopt Deferral and address pay back
issues as outlined in the memorandum (attached). NANCY TAVERNIER
- Second. UNANIMOUS VOTE.

DORE’ HUNTER - Moved to place an article on the April
Meeting seeking a decision on the Local Deferral to be worded to
fulfil our agreement. ANNE FANTON - Second. UNANIMOUS VOTE.

SOUTH ACTON VILLAGE - Anne Fanton updated the board regarding
the SARC dispute with the Planning Board. She asked the Board
for permission to continue to work on this to resolve the issue.
The Board urged her continued effort.

METRO WEST PARENTS FOR A DRUG FREE COMMUNITY - Nancy
outlined her conversation with the representative from this
organization. She asked for a representative (volunteer) to sit
in on a meeting to see if Acton should commit to this board.
Dore’ felt it would be worthwhile to send someone to check it
out.

ASSESSORS - Anne Fanton asked about the possibility of
having an overview meeting with the Board of Assessors in the
near future. The Board suggested January 21st as a possible
date. The board asked staff to review the file for the letters
that have been suggested to the BOA in previous years to
accompany denials.

WHITE FUND - The Board approved the awards as suggested by
the Committee for the White Fund distribution and proposed letter
to be sent to the recipients of this years gifts.



TOWN MANAGER’S CONCERNS

STONEYMEADE - The Town Manager recommended the acceptance of
the gift in conjunction with the acceptance by the Planning Board
as outlined in the letter from the Cooperative Bank. DORE’
HUNTER - Moved to approve the acceptance of the gift of $51,000
from the Cooperative Bank - NANCY TAVERNIER - Second. UNANIMOUS

VOTE.

BUDGET - Don updated and presented the budget as best he
could as several issues have to be addressed before the budget
can be finalized. Don said he was trying to present a budget
without an override. The budget is presented on the assumptions
as they stand now. He announced that he had reached an agreement
and had a signed contract with the Police Union. DORE’ HUNTER -
Moved to adopt the pro-forma budget for the purpose of presenting
a budget to the Fin Com to include further revisions. NANCY
TAVERNIER - Second. UNANIMOUS VOTE.

HURRICANE BOB - Don will update the Board after the meeting
with staff. Dore’ felt we could/should ask for citizen comment
to be forwarded to DPU and to include the minutes of the August
Meeting as well as correspondence from the citizens who
experienced outages.

COMMUNITY SUPPER - Don felt it was an appropriate use,
however, he felt that the free use could create a problem and
wanted to see what costs would be associated such as heating.
Staff was asked to review this with the Minutemen who occupy and
assist in the maintenance , ie. heating of the building
presently.

WEST ACTON CITIZENS LIBRARY - Don updated the Board on the
request from the WACL to fund the attendance of the Director at
the staff meetings. Don could not recommend and Nancy felt that
the funds couldn’t be used to cover meeting times according to
the State grant regulations. Dore’ wanted more information and
did not want to vote on it tonight.

EXECUTIVE SESSION
The Board voted to adjourn into Executive Session for the
purpose of discussing and litigation and Labor Negotiations and

confidential letters. DORE’ HUNTER took roll call all Ayes.

The Board adjourned into executive session at 10:30 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjW1l-(187)



ot EXECUTIVE SESSION MINUTES
DECEMBER 17, 1991

Budgets - Dore’ asked that the agreement to pay back the
Cogeneration conversion costs in the Budget for Utilities issue
be addressed to the School and copied to the Fin Com. for
discussion at the Coordinating Committee on the 6th. Dore’ also
asked that the School, Fin Com. be sent a memo informing them of
the successful completion on negotiations with the Police

Department.

Mobil 0il Suit - Anne asked about the possibility of
securing the name of a high ranking official at Mobil 0il to
inform them of the communities interest in this issue and
hopefully urge them to drop the case. Don wanted to make sure
Town Counsel reviewed the requested letter.

The Board adjourned at 11:20 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWll-(175)
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December 26, 1991

Mr. Richard Buck
4 Milldam Road
Acton, MA 01720

Dear Mr. Buck,

As you have probably noticed, the rear lot line of your property has been
staked out by a Registered Land Surveyor employed by the Acton Engineering
Department. This work was done at my request, to verify the lot line and to
determine if a boundary encroachment had taken place onto
Town Conservation Land.

It is quite obvious from looking at the site that you have undertaken a great
deal of unauthorized work on conservation land, which includes the cutting of a
large number of trees and brush, apparently to enhance you view of Nashoba
Brook, and to be used as fire wood. Willful cutting and destruction of timber,
wood and shrubs on the land of another is specifically prohibited by Massachusetts
General Law (MGL) Chapter 266, Section 113, and is punishable by imprisonment
and/or a fine. Under MGL Chapter 242, Section 7 the Town could also sue in civil
court for triple damages for the trees you destroyed, and the Rules and Regulations
for the use of Acton Conservation Land also established a $100 fine for cutting trees
without authorization. The cutting you have done is in a wetland, and is so severe
that it has had an impact upon the wetland in violation of MGL Chapter 131, Section
40 of the Wetlands Protection Act, and the Town of Acton Wetland Protection
Bylaw.

During my inspection I also noted that you had constructed a shed, which is
located at least partially on conservation land. This structure must be removed
within 30 days of your receipt of this letter, or I will send in a Town crew to
demolish the portion of the structure that is on town property. Prior to moving the
shed you should talk to the Building Commissioner to verify setback distance
required for this shed from the lot line, and make sure that you are not in violation

of the Zoning Bylaw.

As the public official charged with the care of conservation and other public
lands, I hereby order you to cease all cutting of brush, trees, grass, and other plants
on the conservation land adjacent to your property immediately,



Mr. Buck -2- December 26, 1991

and that you refrain from performing any work of this nature without
authorization in the future. I further order you to remove any structures or other
man-made items you have placed on conservation land, and to refrain from placing
such items there in the future. All brush and wood from town trees that remains
on conservation land is to be left where it fell, and the area is to be allowed to grow
back to its’ original condition.

It is entirely possible that the Town may seek to exercise its legal rights in this
matter to protect its interests, but at this time I am most interested in making sure
that the destruction of public property and the boundary encroachment ceases
immediately, and it not resumed. If you have any questions about the issue, please
feel free to contact me.

Sincerely,

Dean A. Charter
Municipal Properties Director

cc: Town Manager
Conservation Commission
Police Chief
Building Commissioner
Engineering



L

o TOWN OF ACTON

LS

472 Main Street
Acton, Massachugetts Qi720
T (508) 264-9612
(508) 264-95630
Don P. Johnson
Town Manager

December 30, 1991

Representative Pamela Resor
House of Representatives
Room 33

State House

Boston, MA 02133

Dear Pam:

I recently made my FY93 Budget presentation to the Board
of Selectmen. This year, for the first time in the last four
years, I was able to express a slight bit of optimism.

As you are no doubt aware, we have gone to the voters of
Acton in each of the past three consecutive years seeking
General Overrides. Each time, our voters responded with
extraordinary votes of approval. Now, for several reasons, we
may be in a position to provide a well deserved year of relief
to our taxpayers.

I am pleased to advise you that my optimism for FY93
comes, in large part, as a direct result of your efforts.
Many times you have heard me complain that we in Acton could,
and would, fend for ourselves if the Legislature would only
provide the necessary financial tools. Your diligence and
support in pursuing legislative changes to address many of our
frustrations has allowed us this window of opportunity.

Acton was one of the few communities to adopt Quarterly
Tax Bills in the first year the Legislature made them
available. This "tool" allowed us to break the annual cycle
of expensive short term borrowing to meet our cash flow needs.
Thereby, providing thousands of dollars for services to our
citizens, rather than expending those dollars for borrowing
costs.

The Acton School Systems were among the first to
recognize the benefits of School Choice and moved quickly to
embrace this legislation. Through the diversity of
educational opportunity and funding provided by this progranm,
we anticipate that many children from surrounding communities
will now be able to enjoy the benefits of our outstanding
educational system without placing an additional burden on the
taxpayers of Acton.



)

More recently, Acton has again gone "out in front" by
accepting Deferral. This legislation was offered as short
term relief from FY92 Local Aid cuts and we have accepted it
with that understanding. While we believe that constructive
changes in Proposition 2 1/2 would have provided long term
solutions and been more desirable, we are not willing to
discard the opportunities inherent in Deferral. Others have
dismissed it without regard for its benefits. We believe they

are doing their citizens a grave injustice.

We anticipate that these three programs, combined with a
new, aggressive local tax collection effort, will allow Acton
to rise above the Prop 2 1/2 quagmire for FY93. Though this
break from the urgent need for annual Overrides is projected
to last only one short year, it comes as welcome relief. The
Board of Selectmen, upon hearing this good news, asked me to
share it with you and to convey their appreciation for your

efforts.

On behalf of the Board, and myself, thank you for your
strong support of Local Government in general and Acton in
particular. The courage you have shown in addressing these
difficult issues is recognized and greatly appreciated.

Ve truly yours,

o

D P. Johnson
Town Manager

cc: Board of Selectmen

DPJ:232
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TOWN OF ACTON
472 Main Strest
Acton, Masnachusetts QI720
T (508) 264-9612
ax (508) 264-9630

December 30, 1991

Senator Robert A. Durand
Massachusetts Senate
Room 413B

State House

Boston, MA 02133

Dear Bob:

I recently made my FY93 Budget presentation to the Board
of Selectmen. This year, for the first time in the last four
years, 1 was able to express a slight bit of optimism.

As you are no doubt aware, we have gone to the voters of
Acton in each of the past three consecutive years seeking
General Overrides. Each time, our voters responded with
extraordinary votes of approval. Now, for several reasons, we
may be in a position to provide a well deserved year of relief
to our taxpayers.

I am pleased to advise you that my optimism for FY$S3
comes, in large part, as a direct result of your efforts.
Many times you have heard me complain that we in Acton could,
and would, fend for ourselves if the Legislature would only
provide the necessary financial tools. Your diligence and
support in pursuing legislative changes to address many of our
frustrations has allowed us this window of opportunity.

Acton was one of the few communities to adopt Quarterly
Tax Bills in the first year the Legislature made them
available. This "tool" allowed us to break the annual cycle
of expensive short term borrowing to meet our cash flow needs.
Thereby, providing thousands of dollars for services to our
citizens, rather than expending those dollars for borrowing
costs.

The Acton School Systems were among the first to
recognize the benefits of School Choice and moved quickly to
embrace this legislation. Through the diversity of
educational opportunity and funding provided by this program,
we anticipate that many children from surrounding communities
will now be able to enjoy the benefits of our outstanding
educational system without placing an additional burden on the
taxpayers of Acton.



. More recently, Acton has again gone "out in front" by

accepting Deferral. This legislation was offered as short
term relief from FY92 Local Aid cuts and we have accepted it
with that understanding. While we believe that constructive
changes in Proposition 2 1/2 would have provided long term
solutions and been more desirable, we are not willing to
discard the opportunities inherent in Deferral. Others have
dismissed it without regard for its benefits. We believe they
are doing their citizens a grave injustice.

We anticipate that these three programs, combined with a
new, aggressive local tax collection effort, will allow Acton
to rise above the Prop 2 1/2 quagmire for FY93. Though this
break from the urgent need for annual Overrides is projected
to last only one short year, it comes as welcome relief. The
Board of Selectmen, upon hearing this good news, asked me to
share it with you and to convey their appreciation for your

efforts.

On behalf of the Board, and myself, thank you for your
strong support of Local Government in general and Acton in
particular. The courage you have shown in addressing these
difficult issues is recognized and greatly\ appreciated.

ly yours,

N~

Don/P. Johnson
Manager

Very

cc: Board of Selectmen

DPJ:232



Junior High School

730 L
731 IL

Conference Room January 2, 1992
AGENDA DEC 3 1199
CALL TO ORDER
APPROVAL OF MINUTES OF DECEMBER 5, 1991 AND STATEMENT QF
WARRANT
PUBLIC PARTICIPATION

7:35 1L
7:55 IV.
8:25 V.

8:35 VL

8:40 VIL

8:45 VIIL

9:.00 IX.

9:01 X

10:00 XL

EDUCATION REPORT - Middlesex Shelter - Gerry Duggan
SUPERINTENDENT’S REPORT FOR THE MONTH OF JANUARY

- Robert Kessler

RECOMMENDATIONS

1. Second Reading - Drug Free Workplace Policy

2. Recommendation for Approval of Position of Sr. Talent Show Advisor
3. Extra-Curricular Appointments

4. Recommendation for FY92 Acton-Boxborough Regional School District

Budget and Reduction of Assessments
5. Recommend Acceptance of Computer References and Software

FOR YOUR INFORMATION

1. The Spectrum

2. Senior Music District Concert Selectees

3. Winter Athletic Schedule

4. Letter from NEASC

S. First Reading - Modifications to Policy and Procedures on AIDS
6. Mass. Assoc. of Mathematics Leagues

7. Students Visit to MIT Plasma Fusion Lab
8. Winter “Interaction”

9. Junior High News

10. Senior High News

WARRANT DISCUSSION

CONCERNS QF THE BQARD

NEXT MEETING: February 6, 1992, Junior High School Conference Room -
7:30 p.m.

EXECUTIVE SESSION

ADJOURNMENT




ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE

Confcrence Room and Auditorium December 5, 1991
Junior High School :

Members Present: Sally Campbell, Stephen Aronson, Pam-Harting Barrat, Jean Butler, Harry
Hersh, Lees Stuntz, Mary Anne Vogel, Donald Wheeler

Also Present: Robert Kessler, Mac Reid, Steve Desy, Fran Leiboff, Stephen Donovan,
Arthur Goodall, Student Representatives: Emily Hersh, Lisa Napoli,

Meighan McCrea and Colin Brannen, citizens and press.

The meeting was called to order at 7:30 p.m. by Sally Campbell, Chairperson.
Minutes of November 5, 7, 13, 16, and 19, 1991 were approved as written.

Warrant #92-019 in the amount of $189,548.94, warrant #92-020 in the amount of

$137,534.21,warrant #92-021 in the amount of $229,712.14, warrant #92-022 in the amount of
$93,165.69, warrant #92-023 in the amount of $318,495.03, warrant #91-105 in the amount of
$990.00 and payroll warrants totaling $727,025.06 were signed by the chairperson and circulated

to other members of the Committee.

PUBLIC PARTICIPATION

Student ;ep, Meighan McCrea asked who decides whether to have school or not on stormy days.
Mrs. Campbell said that Dr. Kessler has that sole responsibility.

EDUCATION REPORT:

Art Goodall, Director of the Faculty Externship Program, is also involved in America 2000
which is a nine-year strategy for educating students in new and exciting ways. It consists of four
tracks - (1) better and more accountable schools, (2) a new generation of American Schools, (3) a
nation of students learmning throughout their lives and (4) communities where learning can
happen. The New American Schools Development Corporation means to do all they can to see
track 2 carried out. Art has received a call of interest from MIT Lincoln Laboratory regarding
connecting to a design effort. It is the Federal Government’s intent to select 20 or 30 schools by
February, 1992 and start funding in June of ‘92. Art has met with most of the faculty to see if
they would like to go forward with a proposal. (At this time, 7:50 p.m., the Committee moved
to the Jr. High Auditorium to accommodate the number of people in attendance.) Harry Hersh
asked if we have a plan for substance. Art said the design team takes this on, and he was meeting
with all interested faculty K-12 to brainstorm how, what, and who should be on design team.
He said he would value the help of the School Committee. We do intend to answer the NASDC
by December 15. Steve Aronson wondered about up front costs for phase 1, i.e., giving staff
time off for research. Artsaid said he did not know yet how much release time would be
required. Steve asked if collaboration between districts was allowed. Art said you can add other
school systems, companies, hospitals, libraries, etc. Dr. Kessler said we do a lot of things here
that are not done in other communities for example, MESTEP, Faculty Externships, SPED
Transportation Collaborative, EDCO Collaborative. If faculty are interested, we can move these
things along. The consensus of the Committee was to encourage Art to proceed and to keep
them posted.



’

A-B Reg. Sch. Com. December 5, 1991

SUPERINTENDENT'S RECOMMENDATIONS FOR DECEMBER

Regarding the appointment of the varsity basketball coach, the Superintendent asked Steve
Donovan to summarize the issues that had been raised. Steve Donovan said last summer, the
Student Assistance Team related to him a parental concern regarding an incident on the Cape with
Coach MacLeod and basketball players where some alcohol was consumed. Shortly after that
time, Jack Schofield set up the procedures for hiring a coach - three finalists were to be submitted
to the Superintendent. They asked Rich MacLeod, a candidate, about the incident. Mr. MacLeod
said there was an incident which involved recent graduates. Parents were informed, some provided
food. A few of the young men had a couple of beers which he did not purchase for them. He
stated he would not do it again and wanted to continue to coach. He felt he could continue as a
candidate and meet the procedures. Mr. Donovan interviewed the three finalists and saw Mr.
MacLeod as the superior candidate. He informed the Superintendent of the Cape incident. The
Superintendent met with Jack Schofield and Steve Donovan and then scheduled a meeting with
Rich Macleod, with Mac Reid present. Mr. MacLeod was apologetic, willing to apologize to
the School Committee and parents. At the December 4 meeting of the Alcohol and other Drug
Abuse Advisory Council it was noted that some juniors were present at the Cape. There was
another meeting with Rich Macleod, the Superintendent, Steve Donovan and Mac Reid. Mr.
MacLeod said two juniors came uninvited and did not drink. Steve Donovan said Mr. MacLeod
impressed him as one of the best coaches who went the extra mile for his players and that his

recommendation to the Superintendent remains the same.

Dr. Kessler said there were specific points Rich will be making to parents and players: among
them a clear understanding as to practice time - 5:30 -8:00 p.m. in High School gym; if needed
on weekends can only practice one day out of the two with respect for religious services. Dr.
Kessler said he has always taken a strong stance against alcohol use by high school students and
his first inclination was to say no to Rich MacLeod. He said that there was a need for strong
‘people in coaching who are respected by young people and that Rich MacLeod was an effective
coach. He made a mistake and has owned up to it.

Don Wheeler was concerned about an article in “The Middlesex News™ referring to {Coach
Macleod’s] support of Larry McNulty which was misinformation about an earlier discussion of
the School Committee. Mrs. Campbell said there was an executive session in regards to this
appointment because the basketball season was starting and a coach was needed. At that time,
the Committee took a consensus. Dr. Kessler said the discussion was held in executive session
as it affected Rich’s character. Rich knew of the meeting but did not come 1o it.

Steve Aronson said he was a raditional skeptc -although he respected Bob Kessler and Steve's
input, he was not happy with facts which represented an error in judgment. He auributed greater
harm to the incident as it occurred after he left the position with the schools and might have felt
there would be no repercussions. Steve said he thought there was too little, too late. Rich
MacLeod might be the best basketball technician but the message given to the team was wrong
and he could not support this recommendation.
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Pam Harting-Barrat said this has been a very, very difficult process, She said if one of the players
were caught drinking they would be suspended. For any person under age 21 drinking was
illegal, and if a parent wanted to press charges they were entitled to. She said she could not
support the recommendation. Harry Hersh said he also had trouble with the recommendation,
that the coach is a role model. To have somebody engage or condone this type of behavior as a
condition to getting a job does not ring true and sends the wrong message to the community.
Sally said a student is out for two games if it is a first violation, not off the team. Pam said a
student can’t say I made a mistake and be forgiven - they cannot play for two games. Dr. Kessler
said he did not not view this as to whether a coach produces a winning team - he based it on the
influence Rich had on young people. He said he was willing to say the things stated. He does

affect young people and it is certainly worth trying.

Lees Stuntz said she would vote for this because she truly respects Steve Donovan’s word in this
matter; respects his feelings as a counselor that Rich MacLeod has a positive effect on kids. She
said she needed the assurance by Steve, Bob Kessler and Jack Schofield that this will be

monitored and if Rich does not comply, he is out.

Sally said she was upset at first, but has respect for the Superintendent’s stand - he is very, very
tough on drinking. She said it was important for young people to have a role model - he was not
perfect - when he made a mistake he stood up and said so. She said she had been assured that he
will be watched carefully by parents and that she was willing to give him a second chance.

Don Wheeler said he wanted someone to look into who put that information into the paper - that
was a violation.

Bill Weeks said are you asking the Superintendent to investigate the Board? Mr. Wheeler said
“That’s right.”

Marge Matson was strongly opposed to the appointment. She felt there was a very serious
violation of the law, poor judgment had been used, that the coach was verbally abusive and

showed favoritism to certain players. She said she had spoken to 10 parents of players, nine of
whom were concerned.

John Martin, Richard Klau, Linda Morris and Art Dean, who had sons play under Rich MacLeod,
spoke in his favor. Colin Brannen, student rep and JV player last year, said all the players look
up to Rich, he is not verbally abusive and shows no favoritism.

Mary Anne Vogel said she was initially opposed because of the Cape incident and has serious
problems with his credibility. She was disturbed by the article in “The Middlesex News”.

It was moved, seconded and

VOTED: To approve the appointment of Richard MacLeod as Varsity Boys’ Basketball
Coach for the 1991-92 season.
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The vote was five to three, Harry Hersh, Pam Harting-Barrat and Steve Aronson voting against.
It was moved, seconded and unanimously

VOTED: To approve the following extra-curricular appointments:

Bruce Oetinger Ass't. Varsity Ice Hockey Coach

Rich Glynn Ass't. Varsity Ice Hockey Coach

Kristen Connell, JoAnne Connell Co-Ass't. Girls’ Gymnastics Coach

John S. Tilton Jr. Boys’ Varsity Basketball

Rich Kilpatrick Freshman Varsity Boys’ Basketball
Aaron Axelrod Alpine Ski Coach

Sue Ann Thyng Cross Country Ski Coach

Joline Small, Karen Killoy Co-Varsity Hockey Cheerleading Advs.
Barbara Linnard, Lucille Hogan Co-Varsity Basketball Cheerleading Advs.
Debbie Sparrow JV Basketball Cheerleading Adv.

Rich Glynn will be paid by the Boosters.
It was moved, seconded and unanimously

VOTED: To appoint Helen McLellan as School Psychologist at the Junior High School
for the remainder of the school year.

VOTED: To approve a varsity and junior varsity wrestling program at the High School
for the 1991-92 school year.. : ' :

Steve Aronson wanted to make sure that the Committee and Boosters were aware there
would be no incremental costs to the system this year.

VOTED: To approve the appointment of Dr. Robert Jackson as Varsity Wrestling Coach.
Dr. Jackson’s salary will be paid by the Boosters’ group.

YOTED: To accept the gift of $250. from Peter Mele, Tournament Director of the Digital
Seniors Classic, to be deposited in the Athletic Gift Account for use by the golf

team.

VOTED: To accept a Houston Instrument PC Plotter 695 A and a Y Series Plotter valued
at $900 from Eric C. Silverberg, Ph.D. for use in the High School Technical
Drawing Classroom.
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FOR YOUR INFORMATION

Dr. Kessler referred to the update of the Energy Project.

He also spoke about the first reading of the policy “Drug Free Workplace” which will be voted on
at the January 2 meeting. Steve Aronson asked if it was mandated language. Mac Reid said the
concepts are mandated but the specific language was not.

Mac Reid prepared enrollment projections for the next school year using the Cohort Survival
Method which he said has been very accurate except for kindergarten figures which have been low
in the past.

Also referred to were the dates of the holiday concerts, a letter in praise of Eileen Flannery as a
coach and teacher and the efforts of the Field Hockey Team to reach out to inner city kids.

Sally Campbell said she thought the High School newspaper “The Spectrum” was wonderful - a
fantastic job.

Meighan McCrea, student rep, has been selected for the United States Senate Youth Scholarship
Program which includes a $2000 scholarship and a trip to Washington, D.C.

WARRANT DISCUSSION

One question dealt with an Externship payment to the Town of Acton. Bill Ryan said the check
was misdirected, should have been made out to the Town instead of the Region.

CONCERNS OF THE BOARD:

Sally Campbell read a letter from Mary Jane Merrill, President of the AEA, regarding teachers’
concern about having delayed openings on days when the weather is stormy.

Mrs. Campbell proposed going into Executive Session and then returning to open session to
discuss legal bills and possibly a vote.

Steve Aronson said he had already signed the warrant and this was an unusual procedure she was
invoking - should have pulled the warrant. Bill Ryan said there were three invoices from Ropes
& Gray covering September, October and November - $275,320.77 for dismissal hearings of
Larry McNulty; $23,717. 89 for defamauon suit agamst the Supermtendem Gary Baker, Don
MacLeod and PatHa vith any of those matters

said there were bills of $27,000 which were submitted to the insurance company. He added that
Ropes & Gray had discounted their bill by the amount of approximately $55,000 which they

5
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explained in a letter. A member of the public present asked if there would be any more bills.
Mrs. Campbell said that depends on what Larry McNulty does. Bill said there would be bills
from Stoneman, Chandler and Miller. Mr. Ryan said we went out to bld on insurance and are

locked into a package for three years so did not anticipate antincrease in rates - except
for workmans’-eomp and car insuranee - canmceecﬁ%.\

teve Aronson said he heard on the cable broadcast of the Selectmen’s meeting that there were
concerns where the relatdonship with the schools was going especially with the budget process.
Dr. Kessler said a meeting had been scheduled for Friday, December 6.

A member of Thepublic-asked how a determination is made each year as to what lega to
use. Don Wheeler said the Committee was very satisfied with Ropes and Gray, that their rulings
had served us very well and there never was an issue about changing law firms. They have done
quality work over the years, not all of which gets as much publicity as recent events.

Bill Weeks asked why they discounted the $55,000. Bill Ryan said they did not give us a
formula - clearly, it was their decision. He said he had asked them if they could discount the bill
and they went to the partners. They gave us three bills and indicated in a letter they had
discounted $55,000 but did not give us a reason.

NEXT MEETING: Next regularly scheduled meeting, January 2, 1992 Room 114, Junior High
School at 7:30 p.m. .

At 9:40 p.m., it was moved, seconded and unanimously

/OTED: To go into executive session to discuss strategies relative to litigation and
negotiation issues under Chapter 39, Section 23B, paragraph 3. Each member
was polled individually and each voted in the affirmative to go into executive

session for the stated purpose.
The Committee returned to the Conference Room #114.
The Committee returned to open session at 11:19 p.m.
It was moved, seconded and unanimously

VOTED: To make a copy of the transcript of the hearings available in the administrative
offices except for anyone under 18 pursuant to law and a copy may be purchased
for a fee of $250

A reporter from The Middlesex News was present and asked for a copy. He was invoiced for
$250.

The meeting was adjourgcd at11:30 pm.
Respectfully submitted,

Evelyn I Smith, Secretary
6
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GARRY A. RHODRS
BUILDING COMMISSIONER

472 Main Street Actom, Massactiusetts 01720 (508)264-9632

OF ACTON

January 2, 1992

Michael Perrault, P.E.

Commonwvealth Engineers and Consultants
1244 Broadway

Raynham, MA 02767

Dear Mr. Perrault:

I am writing as a follow-up of our telephone conversation regarding
modifications to the Concord Auto Auction. You had requested five changes of
which, I believe, three are within the scope of the original permit and will
need no further approval.

A) I believe that the installation of a "Cape Cod" style bituminous
concrete berm between Hosmer Street and the Colonial Pines drivewvay is
within the scope of the permit and needs no further approval.

The original approved plan required a guardrail on the eastern side of
Hosmer Street. This was required so as to prevent this area from
remaining a parking zone. You have suggested the installation of
Curve-Flex Delineator Post at 10 ft. intervals would accomplish this.
You are requesting this change because an underground gas main and
telephone lines are located there and it is not possible to install the
guardrail post. Before it can be decided if this is the best possible
solution a plan should be prepared showing the exact location of both
the gas main and telephone lines. We also need information as to how
close a guardrail post can be located adjacent to a gas main. You
should also investigate other options.

t
—r

C) The installation of a guardrail on the southern side of the Auction
driveway will help protect the landscaping and I consider this within
the scope.

D) A guardrail along the southern side of the Auction driveway from the
gate to the guard house will add a level of safety to drivers entering
the site. I do not see any objections to installing it, however I do
not consider that paving this area is acceptable. It may improve
maintenance but would decrease landscaping which is contrary to zoning
bylaw and the master plan.



E) It is not certain at this time if a paved fire lane is needed. This
question has been asked of both the police and fire departments. Until
this has been decided, the fire lane should not be added.

I hope this outlines for you what you can proceed with at this time. As
soon as I hear from the police and fire departments, I will let you know about
the fire lane.

I would also like an update on the improvements required for the corner of
Hosmer Street and Rte. 2. I believe that the final approved plans may be
ready. If I can be of further service, I can be reached at 264-9632, Monday

thru Friday between 8:00 and 5:00.

Very truly yours,

g 6L

Garry A. Rhodes
Building Commissioner

cc: Town Manager
Board of Selectmen
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‘ACTON BUILDING INSPECTOR
October 9, 1991

Mr. Garry Rhodes, Building Inspector
Town Hall
Acton, Massachusetts 01720

SUBJECT: MODIFICATIONS TO HOSMER STREET AREA
CONCORD AUTG AUCTION
CE&C PROJECT NO. 88057.01

Dear Mr. Rhodes,

As discussed during our September 16, 1991, site meeting,
the Concord Auto Auction would like to make some minor
adjustments to the proposed construction in the Hosmer
Street Area. The following is a list of these adjustments:

A. Provide a "cape cod" style bituminous concrete
berm on the western side of Hosmer Street from
the auction driveway to the Coloniai Pines
driveway;

B. Install Curve-Flex Delineator Posts at 10 ft.
intervals along the eastern side of Hosmer Street
instead of 350 ft. of gquardrail;

C. Provide a guardrail on the southern side of the
auction driveway at the intersection with Hosmer
Street;

D. Provide a guardrail along the southern side of
the auction driveway from the gate to the guard
house. The narrow earthen area will be paved
for maintenance purposes; and

E. A paved fire lane, properly striped will be added
on the northern side of the auction driveway from
Hosmer Street to the gate. The width will vary,
and will conform to the 10 ft. setback requirement.
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CE&C PROJECT NO. 88057.01

These

adjustments are shown on the enclosed plan. The

reasons for requesting these adjustments is as follows:

m
.

The Town road does not have a berm. The new
berm will control erosion, and undermining of
the pavement at the roadway shoulder;

There is a gas main and underground telephone
in the area where the guardrail was shown to be
installed. The guardrail posts could not be
installed properly. The delineator posts can
be hand dug, and slight shifting can be
accommodated. The intent is to keep vehicles
off this shoulder, and the delineators will
accomplish this goal;

The intent of the driveway configuration is to
discourage right turns for vehicles leaving the
property. The guardrail will prevent vehicles
from crossing the mulchea shoulder area;

The parking area previously had a fence between

the parking area and the driveway. The new plan
eliminated the fence, and created a narrow grassed
strip. To prevent cars from driving across the
grass strip, a guardrail is proposed. The rail
will be orovided with pedestrian breaks. In order
to provide for maintenance of this area, the narrow
strip will be paved; and

The Owner is concerned for safety at the driveway

to the auction facilities. The new driveway was
designed to be very restrictive in order to control
the turning movements at Hosmer Street. The area

is so restricted that there is no room to allow

an emergency vehicle to gain access. This fire

lane will provide a stable surface for vehicles

to shift onto which will enable an emergency vehicle
to pass and gain access to the site. At the oresent
time, the Owner is only addressing the area from

the gate to Hosmer Street. Operation of the section
between the gate and the guard house will be
evaluated during the next few months.
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It is the intention of the Owner to have the above
adjustments constructed this Fall. Should you have any
questions in regard to these items, please contact me.
Should a meeting with the Selectmen or other Town Agencies
be required, please contact me in order to arrange a schedule
to accommodate the construction for this season.

Very truly yours,
COMMONWEALTH ENGINEERS & CONSULTANTS,

MZ/W%

Michael E. Perrault, P.E.
MP/cg

cc: Mr. Thomas Caruso, CAA
Ms. Barbara Cesaro, CAA
Mr. Michael McLaughlin, H&W
File



TOWN OF ACTON FllE DOPY

DEPARTMENT OF MUNICIPAL PROPERTIES
472 MAIN STREET

ACTON. MASS, 01720

DEAN A. CHARTER. M.CA
DirecrTon
808.264-9629

TOM TIDMAN
CONSERVATION ADMINISTRATOR
508.264.9831

December 27, 1991

Acton Minutemen

c/o Mr. Robert Werner
64 School Street
Acton, MA 01720

Dear Mr. Werner,

Pursuant to the Board of Selectmen'’s decision to allow the Community Supper
Inc. to temporarily use the ground floor of the Town owned building at 18 Windsor
Avenue as a food pantry, I visited the building with a mechanical contractor and
the Building Commissioner.

The heating system is being rehabilitated at Town expense, and the Town will
pay to have the tank filled to provide heat for this winter. Due to the fact that the
plumbing was not properly drained, the restrooms and kitchen will be left dry.

During his inspection the Building Commissioner took note of the condition of
the exit door and fire escape, and has determined that they are in such bad shape
that a safety hazard exists (See attached 1.D.C.). Until this situation can be
remedied one way or another, I am therefore prohibiting the occupancy of the
second floor by anyone, for any reason. Please notify all your members who have
access to the building to this prohibition.

_ Over the next few weeks the Town Manager and I will be inspecting the
building and preparing a list of recommendations for the Selectmen regarding the
long term use of the building. I will keep you appraised of all relevant information
in this regard.

Sincerely,
t,//-b&-\ & C’f‘/‘-’z -

Dean A. Charter ]
Municipal Properties Director

cc: Town Manager /
Building Commissioner
Fire Chief

DAC:ahm
940



MER & DODGE
One Beacon Street DEC 2 31991

Boston, Massachusetts 02108

Facsimile: (617) 227 4420
Telephone: (617) 573-0100 ) 2

December 16, 19

Mr. Roland Bartl CONFIDENTIAL & PRIVILEGED

Town Planner
472 Main Street
Acton, MA 01720

Dear Roland: (Farm Hill Subdivision)

Thank'you for your letter summarizing the Board’s reasons
for the traffic conditions included in this decision. I have no
question that the conditions reflect sensible traffic mitigation
goals. The real question, as your letter suggests, is whether
the Board has authority under the subdivision control law and its
rules to impose these conditions. The courts have been reluctant
to recognize the impact of a subdivision on streets outside the
subdivision proper, even when the subdivision will have a
demonstrable impact. In some cases, however, there may Se
authority for the Town, acting under different statutory
authority to control adverée impacts.

I think it best for me to meet with the Board to review the
decision in this case. Would you set up such a meeting? I
anticipate that we will need one and half to two hours.

Very truly yours,
ol
Acheson H. Callaghan
AHC/dcb

cc: Don P. Johnson
Jonathan L. Weil, Esq.



BOARD OF DIRECTORS
David Preble, President
Xtra Mart

David Keams, Vice President
Uit Peach Food Stores

Jack Tynan, Treasurer
Store 24, inc.

Allan Afrow
Cumberdond Farms, Inc.

Arthur Bogen
Petro Plus, Inc.

Edward Davidson
Convenient Petroleum Corp.

Michael Dirkes
Lo-Temp Scles Corp.

8ruce Ginsberg

international Ice Cream Corp.

Willlom Herman
Herman, inc.

Jack Kavanagh
Roberts and Associates

. Milichell Kupperman
Dairy Mart, inc.

Peter Lopata
Wise Foods

Christy Mihos
Chiisty's Markets, Inc.

Davld Murdock
Honeys, In¢.

Peter Panagopios
Richdale Dairy Stores. Inc.

John Ronsom
Tedeschi Food Shops. Inc.

Stephen Shaer
Mutual it Compefy

Stephen Tampiso

Continentdll Baking Company

Executive Ditdgtor

Shelly Candidus
Assistant Director

Laude Ryan
Adminsfrative Assistant
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December 16, 1991 n el a

|
new engiond convenience siore

O L I ) O clation
Norman Lake xln ton Strest, Suite 6
Chairman, Board of Selectmen DEC“Z”Q :@ 02185 - (817) 969-1400
472 Main St.

Acton, MA 01720
Dear Mr. Lake,

The New England Convenience Store Association represents convenience stores
which operate in your community. Many of these small business operations are family
owned single store operations or franchisees which are being hurt by supermarkets that
are opening in violation of Massachusetts law before noontime on Sundays.

Convenience stores are open seven days per week, and Sunday morning sales
not only provide a community service, but represent an important part of overall sales.

Since 1983. supermarkets have been allowed to open on Sundays. after
noontime, and during the Thanksgiving/Christmas season, all day long. Yet, due to
some confusing communications from the Department of Labor and Industries,
supermarkets are also opening before noontime, all year long.

According to Massachusetts General Law, Chapter 136, Section 7, Sunday
morning permits for supermarkets should be granted only for ‘necessary work and
labor which could not be performed on any other day without serious suffering, loss,
damage, or public inconvenience.*

In a memo dated, May 3, 1991, the Attomey General stated, ‘These are stringent
standards. They cannot be met simply because it would be more convenient for
some citizens to shop on Sunday momings or because those citizens will otherwise
cross state lines to shop on Sunday momings. Nor do the current difficult fiscal conditions
in the Commonweatth justify issuing permits. Rather permits may be granted only to
respond to serious, unique conditions, such as a natural disaster, or other true public

emergency.”

The Aftorney General also clarified in his mémo that pemits may only be issued
for one day at a time and that violations of the statute may be enforced by “district
attorneys, a mayor or city manager and city council, the board of selectmen of a
town, or the Attomey General.”

It is my hope that you will take steps in your community to ensure that
supermorkets are no'r operohng m violation of this law and we would appreciate the
; v uss this issue. [ will call you after the holndoys to

Thank you for your (7operoﬁon.
/2
NoTE To BOS-

TS 15 Ad ON-GoING BATILE

= Durec'ror
QuUESTIoN] uw.?; APPLIES To INDUSTRIAC
Steven Montgome Steve Brady
. Dairy Mart, Inc. Store 24, Inc.
, NoT CoMMERCIAL

Chrlsty Mihos Zaf Tsimahid s Edward Gaynor
Christy's Markets. Inc. Southlang i Shell Oll Company
Robert Gordon ward Davidson MEchefl Kupperman
Store 24, Inc. Conver\lent Petroleum Corp. Dairy Mart, Inc.

Peter Panagoplos
U‘l Peoch food Stores Richdale Dairy Stores, Inc.




Town of Acton

DEC 2 7199

ransportation Advisory Committee

Minutes of the Meeting, 16 December 1991

Present: Martin Graetz, Bill Litant, Al McAdoo

The meeting was held at Town Hall in Room 46 on Monday, rather than
Tuesday, owing to members' schedule conflicts.

The sole topic for discussion was the recent appearance of TAC members

Graetz and McAdoo at the Selectmen's meeting on 3 December, at which the
Board expressed concern over recent resignations and apparent lack of activi-~
ty on the committee during the past year. The outcome of the appearance was
that the Board asked TAC to prepare a statement of purpose that could be the
basis for a new charge for the Committee that might lay out more specifically
the Committee's responsibilities.

To that end, Al McAdoo prepared a description of TAC activities and
responsibilities in the past few years. We discussed both this and the
Board's expectations, principal among which was that TAC take a more initia-
tive ("pro-active') role in identifying and gathering information about
transportation issues that affect the town. Board members also expressed
concern that TAC is inhospitable to women members, a perception which
apparently was part of the reason for Betsy Comstock's resignation.

As an example of the format of a new committee charge, Selectman Anne Fanton
sent TAC a copy of that for the new Recycling Task Porce, and a list of
suggestions for the content of the charge as well.

After much discussion, we agreed to prepare a synthesis of the various
proposals and examples, to be submitted to the Board of Selectmen in January
after TAC's next meeting. At the same time, we will prepare a more specific
"job description"” that the Volunteer Coordinating Committee can use in
advertising for volunteers to join TAC.

We also agreed that because TAC often deals in technical matters, especially
when reviewing site plans and traffic studies, we might prepare a members' kit
that would contain a glossary of technical terms used in traffic studies, an
explanation of the concept of "Level of Service", and examples of a site plan,
a traffic study, and a typical TAC site-plan review.

m‘;t:‘ <X
Martin ragtzz

Clerk (actirg)



HIGHWAY DEPARTMENT

ON, MASSACHUSETTS

OFFICE OF

SUPERINTEND da: % S
Recyctitky QoM TTEE

0EC 2 3199,

NOTICE TO ALL HAULERS

THIS IS TO INFORM YOU THAT AS OF DECEMBER 30, 1991, NO MIXED LOADS THAT
INCLUDE LEAVES OR WHITE GOODS WILL BE ACCEPTED AT THE ACTON TRANSFER STATION.

LEAVES AND WHITE GOODS THAT ARE SEPARATED WILL BE ACCEPTED. WHITE GOODS ARE
TO BE PLACED IN THE METAL PILE AND LEAVES ARE TO BE PUT IN LEAF BINS

THESE ARE NEW STATE REGULATICNS.

THANK YOU FOR YOUR COOPERATION.

RICHARD HOWE
HIGIWAY SUPERTNTENDENT

cc: FRANK TOWNE/OPERATOR
KEVIN FARRELL/ATTENDANT
CHARLES WENTZELL/GATE CHECKER
JAMES MOGIVER/PLANT MANAGER, MASS. REFUSETECH, INC.
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TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

December 26, 1991

TO: Those Listed
FROM: Dean A. Charter, Municipal Properties Director @
SUBJECT: Open Space and Recreation Plan Draft '

Attached please find the draft of the 1992-1997 Open Space and Recreation Plan,
which I have been working on for the last few months. This document is a
prerequisite for State funding for any conservation or recreation projects, and more
importantly, it will provide a framework for town decision making regarding
utilization of open space.

This draft document is being circulated among various town boards and
committees, and well as interested individual citizens. Please feel free to make
whatever comments you feel are relevant about this document, including correcting
any errors of fact or perception you might find. Although the plan is quite
voluminous already, I want to consider as much input as possible from a wide range
of individuals.

The public comment period will run from January 1 to February 17, 1992.
Written comments would be most helpful, and will be used to produce a final
report which should be available for distribution in the spring after it has received
state review. All comments should be addressed to: Dean Charter, Director of
Municipal Properties, Town Hall, 472 Main Street, Acton, MA 01720

DISTRIBUTION:

Town Manager Friends of the Acton Arboretum
—Board of Selectmen (5) Playground Committee

Conservation Commission (9) Cemetery Commission

Planning Board (7) Acton Boxboro Youth Soccer

Recreation Commission (2) Colonial Little League

Historic Commission Pop Warner Football

Water District Twi-Lite Softball League

Recreation Director Interested Citizens

Town Engineer

Health Director

Finance Director

Highway Superintendent

Police Chief

Fire Chief

Memorial Library (2)
Citizen's Library (3)
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SECTION 1
PLAN SUMMARY

The Acton Open SBace and Recreation Plan has been written to provide both
an inventory of existing facilities, and a framework to make decisions regarding

utilization and expansion of open space.

Through its” various sections, the Open Space Plan documents the success the
Town has had in protecting open space, and the vast amount of public support that
exists for the continuation of the protection program. The plan provides a brief
overview of the development of the Town, including its’ history, %rowth patterns, and
demographics. The plan then examines the environmental base of the Town, including
its’ geography, vegetation, and wildlife habitat. The most voluminous section of the plan
is an extensive inventory of protected parcels (which is detailed into eight subsection.s.
and unprotected parcels (detailed into three subsections).

Using the community setting, environmental analysis, and inventory of lands,
the plan develops an analysis of what future actions, both on a macro and micro scale
should be taken to continue the protection of open space, in keeping with the wishes of
the taxpayers, as established in the Master Plan process and direct contacts since the
acceptance of the Master Plan.

Finally the plan ha an extensive appendix and map section that goes into
greater detail than shown in the plan itself, and which provides an easy reference section
for persons wishing to conduct further research.

3
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SECTION 2-A
STATEMENT OF PURPOSE

The purpose of this plan is to formalize the Open Space Planning and Management
process as it exists in Acton today, and to provide a framework of realistic, tangible
goals for the next five years.

This is Acton’s third open space and recreation plan; The most recent plan, entitled

"Patterns for the Future” covered the period 1985-1990. A great deal of progress
has been made in accomplishing many of the goals of the plan in the six years since
that plan was published.

Soon after the 1985-1990 plan was published, some very basic changes to the Town's
organizational structure were undertaken. An overall department - Municipal
Properties, assumed control of all land, natural resources, and facilities
management under broad policy guidelines from the Recreation Commission,
Conservation Commission, and the Board of Selectmen. The Conservation
Administrator came under the direct supervision of the Municipal Properties
Director. This reorganization allowed the new Administrator to spend a great deal
more time working on the lands, coordinating volunteer activities and conducting
inspections, and now many of the administrative and clerical duties are performed
by the Secretary and the Director. The realignment also provides a process whereby
the department labor and equipment pool became more available for use on
conservation lands, and triples the amount of work performed on the lands.

Significant progress has also be made in the field of bylaws, rules and regulations.
The local Wetlands Protection Bylaw and Rules and Regulations were rewritten by
the Commission and staff, and adopted by the Town. This Bylaw now is
substantially more protective than the State law. The Town adopted an aquifer
protection bylaw and zone map. The Planning Department sponsored substantial
changes to zoning to preserve open space and reduce the potential overall density of
Town. Finally, the Town accepted a Master Plan, which lays out a framework for
town growth into the next century. The Master Plan executive summary, which is
included in the Appendix, is a integral part of the Open Space Plan, and is cited
repeatedly in this plan.

Fiscal constraints and skyrocketing real estate costs could have stifled the Town's
attempt to preserve open space. Since 1985, however, two significant parcels of land
have been obtained, due to zoning and development incentives. These areas are
Nashoba Brook Conservation Area (123 acres), and Stoneymeade Conservation Area
(43 acres). In the years to come it is very likely that this method of obtaining land
will continue to exceed the actual purchase of land.

In summary, the purpose of this plan is to review the progress in the last six years

in acquiring and managing open space, and in providing methods to protect open

gace in the future. The plan will also provide an outline for proposed actions that
ould be taken in the next five years to continue this process.
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PLANNING PROCESS AND PUBLIC PARTICIPATION

The major author and compiler for this document is Dean Charter, Director of

Municipal Properties, with extensive assistance from Tom Tidman, Conservation
Administrator and Andrea MacKenzie, Municipal Properties/Conservation Secretary.
Individual articles were also contributed by Andrew Sheehan, Ann Shubert, and Peter
Shanahan, all of the Conservation Commission. Graphics and maps were drawn by Tom

Tidman.

The 1985-1990 Open Space and Recreation Plan was used as a base, but was extensively
revised, lerlv:tpa.nded_, and updated to comply with the State format. Where possible,
existing information has been incorporated into this document, rather than do new

research.

In February, 1991 the completed Master Plan for the Town of Acton was accepted by
the Board of Selectmen. This document represented several years of effort by the
Planning Department, the Planning Council, and their consultant, .LE.P.. The Master
plan process incorporated an extensive public hearing and information gathering
. process, surveys, opinion polls, and town meeting discussion. The author of this report
- attended many of the public meetings associated with the Master Plan, and the
- comments in the Master Plan that are pertinent to the Open Space and Recreation Plan
are addressed in this plan. As noted above, no attempt is made in the Open Space and
Recreation Plan to re-write the Master Plan. The author’s concept for the Open Space
Plan is that it should be very tangible, very grounded in reality, and provide concrete,
*- achievable goals for the next five years. If the Master Plan was a concept document,
the Open Space and Recreation Plan is an implementation document.

Specific suggestions were solicited from many individuals prior to the preparation of
the draft Open Space and Recreation Plan. Those contacted included: the Conservation
Commission, Recreation Commission, Recreation Director, and the major athletic
leagues. As noted earlier, the relevant comments generated in the master plan hearing
process are also addressed in the plan.

Copies of the draft document were circulated to all relevant boards and community
groups for comments for inclusion in the final document. Groups submitting
comments for the final documents include:
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SECTION 3-A
REGIONAL CONTEXT

Acton is an upper middle class suburban community, located approximately 25 miles
west of Boston, equidistant between Routes 495 and 128. Route 2 bisects the town, and
serves as a major commuting route into Boston for residents of Acton and towns
located to the west. Route 2A, which also runs east to west, i1s a commercial and retail
zone, providing stores and offices that are used by residents of Acton, Westford,
Littleton, Carhsle, and Concord. The M.B.T.A. trains run through West and South
Acton, and the town maintains a "de facto” regional parking facilities in South Acton.

The socioeconomic class of the majority of Acton’s residents, the historic use of the
majority of Acton’s land, and the patterns of development, all have had an impact upon
the use of open space and recreation lands. The older residents of Acton remember
what the town was like when it was a farming community, and the newer residents are
wealthy enough to be able to vote in favor of public purchases of land to provide open
space and to protect property values; as a result, over 1000 acres of land were set aside
from 1960 to 1980. Acton, as a suburban commuting town, is situated in such a fashion
that many of the new residents moved here to live “in the country”, even though the
town is no longer really rural. As forests and farmlands have become available to
development there has been pressure to keep the area open. There has also been

ressure to have parcels of land adjacent to all major subdivisions, so conservation
ands are fairly evenly distributed throughout town.

There are several parcels of conservation land in Acton that abut neighboring towns,
and there is a potential for a regional trail system. However, at least one town east of -
Acton has stated, through their Property Director, that they "don’t want Acton
residents using our land”. However, the Town will continue to pursue such linkages.

Acton is closely associated with Boxborough, through regionalized schools, fire
department dispatch, and athletic leagues. Around 20% of the participants of local
athletic leagues that use Acton’s fields are not Acton resident, yet they are allowed to
use our fields without any charge. Acton is, in effect, providing a regional recreation
program, funded entirely with Acton'’s local tax dollars.

A few years ago, the state had a proposal to convert the underutilized railroad spur

- that runs from South Sudbury to Lowell into a regional bikeway, similar to the Cape
Cod Rail Trail. Lack of funding on the State level has caused the program to be
temporarily shelved, but it should be pursued in the future. In Acton, approximately
30% of the proposed trail mileage would be directly abut public open space.

The Town of Concord controls Lake Nagog, which is split between Acton and Littleton,
and Concord prohibits the public use of the land it owns that abuts the lake.
Non-power boating, fishing, and nature study on this lake should not effect water
quality, and should be considered.

Acton is providing a variety of "regional” services and facilities that are of value to the
surrounding towns, yet receives virtually nothing in return. - The cost of providing
public facilities that are used by citizens of other towns are borne almost totally by
Acton taxpayers, our open space is being used up to provide a regional commercial and
retail district, and our quality of life is degraded by the influx of commuter traffic.
Some sort of regional strategy should be examined to equalize the impact of Acton's

regional prominence.
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SECTION 3-B
HISTORY OF THE COMMUNITY

Acton was originally a portion of Concord, and was settled by Europeans soon after
Concord was incorporated in 1635. The first settler was Captain Thomas Wheeler, who
built a house in 1668 near Nashoba Brook, near the intersection of Concord Road and
Alcott Street. European settlement continued through the 1600's, with most early
settlement occurring along Nashoba Brook in East and North Acton, and Fort Pond
Brook in South and West Acton. The extreme western section of Acton; near Fort
Pond, was part of the Nashoba Indian Plantation. These "praying” or Christianized
Indians were decimated by European diseases, and the remainder of the tribe were
deported to Deer Island in Boston Harbor during King Phillip’s war.. Faulkner’s Mill
was established by the "Great Falls™ of Fort Pond Brook in 1702.

By 1735 Acton had acquired enough population, had built a meeting house, and was
incorporated as a town. In 1775 the Acton Minuteman, led by Captain Issac Davis,
marched to the North Bridge in Concord to resist the British Army. Captain Issac
Davis, Abner Hosmer, and James Hayward, all were killed on April 19.

Acton was primarily an agricultural community through the 18th and 19th centuries,
but some small manufacturing and retail establishments grew up around the streams,
and near the railroads in South, West and East Acton.

Quarrying was done in Acton throughout the 1800's but did not become a major
industry until the 1880's. The Harris quarry was noted for its "slickened sides” granite.
This was formed by faults in the ledge that rubbed together, heating and forming a
polished look. When the final product was finished it had a look comparable to a light
green and beige marble. In addition to the large quarries, there were many small scale
quarry operations run by farmers to cut fence posts and foundation stones. A good
example of this sort of operation can be found near a trail at the Arboretum.

After the Civil War, with the opening of prime agricultural lands in the west, Acton
lost population, and there was very httle "growth” until after World War II. Acton
developed into three major villages: South Acton, West Acton, and Acton Center; these
villages, although part of the same town, had their own volunteer fire companies, and
neighborhood elementary schools. "North Acton”; that area of town north of Route
2A, remained very rural into the 1960's. Due to the traditional development patterns,
virtually all town facilities and active recreation areas are clustered in the southern
half of town; this has implications for the provision of recreational facilities in the
northern half of town, which is now undergoing a surge of growth.

There are over 25 houses in Acton which pre-date the Revolution and many more which
date back to the late 18th and early 19th Centuries. The Jones and Wetherbee Taverns,
the James Billing and Walcott-Taylor homes used as stations in the Underground
Railway. The Issac Davis Monument and the Issac Davis Trail, the route the
Minutemen took to the battle at Concord Bridge, are two of the Town's noteworthy
historic features.

Acton also has former mill sites and dams. One old dam is located next to Prescott’s
Paints off High Street. This has been repaired and is generating



DRAFT

power again. The Jones and Faulkner Mills located in South Acton operated
fulling, saw and grist mills. Some of the original buildings are still standing.

Nashoba Brook Conservation Area, which was acquired in 1987 is filled with dams and
related stone structures. Robbins Mill Pond Dam, first constructed prior to the
revolution, was repaired by the Town in 1990. The Pencil Factory that Henr y David
Thoreau worked at is located downstream from the pond. The "Potato Cave”;

pillared stone chamber that has been attributed to either early colonial farm use or
native American ceremonial use is also located in the Nashoba Brook Conservation

Area.

An extensive history of Acton prior to 1950 can be found in Phalen’s History of Acton,
which is now out of print, but is available at the Acton Memorial Library.

Acton has approximately 110 miles of public roads: 10 miles consist of major state
highways, approximately 50 miles consist of "historic” town roads, and around 50 miles
consist of subdivision roads built since the mid 1950's. The 50 miles of subdivision
roads built in the last 40 years says a great deal about the recent changes to Acton and
the impact it has had on its’ open space, culture, and environment.

In 1969, Acton changed its form of government, and it now consists of an open town
meeting, a town manager, and a five member Board of Selectmen. The Board of
Selectmen appoints the Conservation Commission, Recreation Commission, and
Planning Board. As shown elsewhere in this plan. Acton experienced substantial
growth in the period between 1950 and 1990, and town meeting, town staff, and the
town boards all have spent a great deal of effort on trying to control this growth.






