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       TOWN OF ACTON 
    472 Main Street 

    Acton, Massachusetts  01720 
    Telephone (978) 929-6611 

Town Manager’s Office 
 

Dear Honorable Board of Selectmen: 

On the following pages, please find the Town Manager’s recommended capital budget for FY16 
along with background materials. We commenced Budget review with $6,257,542 in capital 
requests, which included $1,325,393 in labor. 

After “The Hill” exercise, $4,008,548 was classified as “A” priority. During the subsequent 
budget review, several proposed capital items were determined to be of such high concern that 
we opted to try and find funds for them in the FY15 operating budget. These items included a 
facilities master plan and roof design for the HVAC system at the Acton Memorial Library. 

Items included in the Capital Budget: 

• Paint Town Hall    $150,000 
• Natural Resources truck replacement $  55,800 
• Kennedy Building accessibility   $  32,500   (Cemetery Building, split with  

Trust Fund) 
Total  $238,300 

 
Non General Fund Capital 

• Fixed Route Service    $130,000 
• Transfer Station Trailer   $  98,000 
• Landfill Checker (Personnel)   $  70,000 
• LED Streetlight Replacement   $  60,000 (Energy Efficiency Revolving Fund) 
• Sewer Equipment Replacement  $  60,000 
• Administrative Vehicle, Ambulance  $  40,000 
• West Acton Sewer Design   $  22,000 

Total  $480,000 

   

Respectfully Submitted, 
 
 
 
Steven L Ledoux 
Town Manager 



Capital Funded by Other Sources 

(Non-General Fund) 
Source Amount 

Fixed Route Shuttle Service Local Option Meals Tax $ 130,000 

Transfer Station Trailer Transfer Station/Recycling Enterprise 98,000 

Landfill Checker (Personnel) Transfer Station/Recycling Enterprise 70,000 

LED Streetlight Replacement Energy Efficiency Revolving 60,000 

Sewer Equipment Replacement Sewer Enterprise 60,000 

Administrative Vehicle Ambulance Enterprise 40,000 

West Acton Sewer Design Sewer Enterprise 22,000 

Total  $  480,000  

 

Recommended General Fund Capital Amount 

Paint Town Hall $  150,000 

Natural Resources Truck Replacement 55,800 

Kennedy Cemetery Building Accessibility (split with Trust Fund) 32,500 

Total $ 238,300 



Town of Acton FY 2016 Capital Project Requests 12/16/2014   2:43 PM

Department
Department 

Rank

Round 1 
Voting 
Results

Round 2 
Total 
Points Project Total Cost

Municipal Properties 1 A 148 Paint Town Hall 150,000
Municipal Properties 3 A 126 Replace HVAC System ‐ Station 1,2,3 1,556,946
Natural Resources 3 A 92 66—68 Harris Street 250,000
Natural Resources 1 A 83 NARA Safety Improvements 135,000
Fire 1 A 83 Engine 24 Replacement 600,000
Engineering 1 A 82 GIS Storm Water Database 25,000
Natural Resources 6 A 80 Kennedy Building Accessibility 65,752
Engineering 2 A 75 Sidewalk Replacement 100,000
Municipal Properties 2 A 61 F550 Replacement 72,450
Planning 1 A 61 Zoning Bylaw Re‐Codification 80,000
Municipal Properties 4 A 55 AML HVAC and Roof Design 80,000
Sewer 1 A 54 West Acton Sewer Design 22,000
Natural Resources 2 A 50 Truck Replacement 55,800
Natural Resources 5 A 29 Infield Groomer 15,200
Municipal Properties 5 B 0 Facilities Maintenance Master Plan 75,000
Natural Resources 4 B 0 Invasives Removal 36,000
Transportation 1 B 0 Fixed Route Shuttle 130,000

Totals $3,449,148

Department
Department 

Rank

Round 1 
Voting 
Results

Round 2 
Total 
Points Project Total Cost

Municipal Properties 1 A 151 Building Maintenance Craftsperson 65,000
Town Manager 1 A 136 Director of Land Use Management 140,000
Fire 2 A 126 Fire Inspector 77,000
Building 2 A 106 Increase Building Inspector Hours 58,083
Town Manager 2 A 105 Economic Development Coordinator 119,000
Building 1 A 99 New Building Inspector 81,316
Fire 1 B 0 EMS Coordinator 77,000
Fire 3 B 0 Fire Inspector Secretary 43,700
Fire 4 B 0 Swing Personnel (4) 308,000
Natural Resources 1 B 0 Increase Recreation Secretary Hours 27,000
Planning 1 B 0 Sign Inspector 26,000

Totals $1,022,100



Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Engineering Department 
Project GIS Storm Water Management 

Fiscal Year 2016 

Department 
Head 

Corey York 
Cost $35,000 

Priority 1            of 1 
 
1. Description 

This is a Capital Request for the creation of a GIS Database for storm water management.  The 
database will used for compliance with our EPA General Permit.  The database will leverage GIS and 
improve upon our Departmental efficiencies in our inspections, tracking, project planning, and our 
overall daily operations.   

2. Useful Life 30 years 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement X Increase Personnel Efficiency 

X New or Expanded Service 
 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

4. Justification 
This database will allow us the ability to improve upon our current methods for collecting, managing 
and analyzing information from our daily tasks and inspections for compliance with mandated 
reporting requirements and project planning.   

5. How Was this Project’s Priority Determined? 
The Town GIS is a valuable tool that needs be leveraged to its fullest capacity to best promote it’s 
effectiveness for normal operations as well as during emergency situations.  This database will allow 
the Town to keep the data up-to-date while improving our overall coordination and sharing of 
information for planning future projects and analyzing the effectiveness of existing tasks.  The 
potential fines attached to non-compliance to the EPA requirements and the additional workload, 
inspections, etc... were a major element in determining this priority 

6. Estimated Cost $35,000.00 
Less Trade-In (If Applicable) Na 

Net Cost $35,000.00 

7. Are Non-Town Revenues Available to Reduce Cost? 
We have applied for a $10,000 MIIA Risk Management Grant to offset the cost of this project.  MIIA 
anticipates reviewing our application within the next month.  Assuming we are awarded the grant, the 
Town will need to fully expend the grant monies prior to June 30, 2015.    
 

8. If this Project is Delayed, What will be the Effect on your Department? 
Additional workload causing further delays and potentially exposing the Town to being fined for non-
compliance. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

 

10. Attachments, if Applicable. 
We’ve attached a copy of my our proposal and the cost estimate from the consultant.   

 



Capital Capital –– Engineering DepartmentEngineering Department
GISGIS StormWater ManagementStormWater ManagementGIS GIS –– Storm Water ManagementStorm Water Management

StormWater Management DatabaseStorm Water Management Database



Town of Acton Massachusetts
Stormwater Database Support
Preliminary Cost Estimate

Task
Direct 

Expenses
Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost

Database Creation 62 9,610$          90 10,350$        140 11,900$         0 ‐$              292 31,860$       
Review existing  data 16 20 20
Discuss goals/uses of database 10 10
Develop draft framework 8 12 30
Review draft framework 8 8
Build final framework 4 8 30
Database documentation 8 12 20
Migrate existing data to new framework 8 20 40

Data Collection 100 15,500$        188 21,620$        532 45,220$         432 23,760$        29,268$        1,252 135,368$    
Develop mobile application 20 40 60
Field Data Collection* 60 108 432 432
Desktop upload and final clean up 20 40 40
Travel ($0.55/mi ‐ 40 miles round trip) 1,188$         
Traffic Safety (approx $500/day)
(police or private management company) 27,000$        
Staff meals ($10/day/person) 1,080$         

*108 miles at approx 2 mile per day

Junior Engineer
Technical Professional 5

$85/hr

Engineer / Task Manager
Technical Professional 9

$115/hr

Project Manager
Technical Professional 13

$155/hr
Total

Engineer Technician
Technical Professional 3

$55/hr

8/30/2013
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DEPARTMENT OF PUBLIC WORKS 

GIS Implementation Proposal 

 

Storm Water Management System 

 

 

Date: May 15, 2013 

 

 

TOWN OF ACTON 

COREY YORK 

TOWN ENGINEER / DPW DIRECTOR 
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We have put together this brief summary to express our interest in developing a GPS application 
and database for Acton’s storm water management system.  We envision the storm water management 
component as one of the first steps in our overall approach to implement a DPW system that integrates 
GIS into our daily routine, reporting mandates, emergency response protocols and general public 
inquires.  We have chosen to start with the storm water management to improve upon how we manage 
the drainage infrastructure, comply with mandated reporting requirements such as the EPA MS4 general 
permit and project future projects and costs.  Our goal is to have a strategy moving forward to 
implement similar types of applications and databases for the other DPW related operations such as 
traffic signs, road paving, etc…  As you know, the Town has GIS and we are beginning to develop ways to 
effectively populate the system with vital information to leverage its capabilities and streamline our 
processes.  We want our approach to implement ways that will help staff, streamline & integrate our 
processes, and become a valuable resource to the public seeking information.  We are also interested in 
being able to integrate our system with the Town website to allow individuals a way to submit inquires 
or report other issues such as potholes, drainage related problems, etc…  The Town’s IT department is 
working on a town‐wide strategy and implementation plan to continual improve upon and import 
information into GIS.  We want to work within their objectives to begin the implementation of our own 
initiatives for operational and inspectional procedures while utilizing GIS.  Our approach should set the 
stage for improved analysis and project planning for our crews as well as for the management team.   

The IT Department has been working on the GIS and establishing databases for various 
components of information across the spectrum of Town Departments.  The first step in this process will 
be to assess the existing databases to determine the appropriateness of the existing format and 
structure.  If it is deemed necessary to re‐structure the databases, we would be looking for the 
consultant to propose the revised format to improve the data structure.  Our goal is to establish new 
databases for DPW projects and operations that will correlate seamlessly with the GIS.  I’ve enclosed the 
list of existing files with the Town’s GIS showing these databases and identifying where data is located 
and which files are empty in the GIS.   

As for this project, we want to implement a database structure that allows us the ability to 
collect, relate and analyze information related to our drainage system.  The structure should allow us 
the ease and flexibly to manage and update this information in a logical, user‐friendly and concise 
manner.  The database(s) will contain pertinent information related to the existing features (material 
type, pipe sizes, structure type, sumps, invert elevations, etc…), and the operational/inspectional 
information such as dry season flows, material condition, damage or clog reports, inspector info, etc… 
for better record keeping, tracking and future planning.  The information should be structured so that it 
aids our ability to comply with any applicable reporting requirements such as with the EPA storm water 
permits, etc…  For future inspectional tracking, we envision the crews having a GPS unit to log‐in work 
orders such as catch basin cleaning, flushing pipes, repairing damaged structures, etc…  The application 
for the GPS units should be setup to be user‐friendly such as allowing the user to easily “check‐in” to the 
drainage structure and self‐populate with most of the routine data and then allow them the ability to 
add notes or a photo relative to what they witnessed or the work that was performed.  We want the 
data collection and the inspectional screens to be easy to use and have pull‐down menu when possible 
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to maintain consistency in the information.  The method for data collection and logging inspections 
should simplify the note taking process, allow for user‐friendly operations, and streamline our abilities 
to collect, compile and analyze this information.   

  The formatting of the database should be structured to allow us the ability to analyze the data 
for project planning, identifying trends that might help to target future inspections and/or prioritize our 
needs, establishing preliminary cost estimates or drafting conceptual designs.  As an example, we want 
to be able to locate corrugated metal pipes and schedule their replacement, identify which catch basins 
have been cleaned and target others that may have not been done or are determined to need more 
frequent cleanings.  We also see the GIS as a source to attach watershed information so that we can 
quickly determine drainage areas and pinpoint sources of pollutants or other issues.  The databases 
should have a consistent manner to maintain relationships to other pertinent data in the GIS to allow 
information to be joined for future tracking of water quality, illicit connections, drainage improvements, 
etc… 

For budgetary purposes, we’ll need to develop a funding strategy/phasing that works within the 
fiscal budget timeframes.   Once the database is in‐place, we envision hiring an outside firm to inventory 
the Town’s drainage system and populate the database.  The budgetary considerations will be 
dependent on the Town’s existing financial structure.  If the project could be phased, we may have some 
funds remaining in this fiscal budget (FY2013) that will end on June 30th.  We will already have funding 
allocated for the next fiscal year (FY2014) that could be used for this project.  Lastly, the Town is 
initiating the next round of budget proposals for Fiscal Year 2015 and we’ll be making our requests this 
fall.  If the various costs and phases were broken out, we would be able to align the steps within the 
existing budgets and formulate a proposal for the next budget process this fall/winter.   

As we stated above, initially we want to create the database structure for our drainage system, 
but would like to be cognizant of the fact that we are trying to implement an overall GIS application for 
the DPW operations.  A traffic sign database is the next phase in our approach as we are currently 
updating the Town’s existing Traffic Rules and Orders.  As the existing sign inventory is compiled, we 
want to file structure for this information to easily correlate within our GIS.  We want to develop these 
databases so that a relationship in GIS allows us to locate the signs and easily maintain the pertinent 
data such as sign specifications, images, inspectional information, etc…  This technology is somewhat 
new to our department, but we want to be sure that our approach on these projects is logical and easy 
to maintain/update with the GIS and the data is consistent with other entities for our reporting and 
analysis needs.  Access and ability to maintain the data is crucial so that our operations will benefit and 
make our reporting processes easier and more accurate in the future.  The consultant chosen shall 
specialize in this technology and have expertise in public works operations.  The consultant should have 
or be able to develop a system with all the pertinent information and an application that allows a user 
friendly way to collect, view and analyze the data.  As we get our operations in‐place, we want to 
implement a future system that allows the public a way to report issues such as potholes, street lights 
out, drainage issues, sign requests, etc…  Lastly, we would want the consultant to be able to provide the 
necessary training to Town staff on the system, database, GPS project application, etc. and provide user 
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friendly instruction/reference (cheat) sheets to be used by the Town if needed after the project is 
complete and in operation.   

  This proposal is a general overview of the goals for our storm water management system and 
how it fits into the overall plan to integrate our DPW operations more seamlessly with GIS.  As part of 
our proposal, we need to be aware that in order to move this project forward in a timely manner that it 
needs to be coordinated so that it works within the limits of our existing financial structure.  Please 
don’t hesitate to contact me with any other questions, comments or concerns related to this proposal.  







K A I I A ;rsn MILA Grant Program
lviiI tr Application for Fiscal Year 21)15

Grant applications will he accepted immediately and approved on a rolling basis.
DEADLINE FOR SUBMITTING MIIA LOSS CONTROL AND RISK

MANAGEMENT GRANT APPLECATIONS IS MARCH 31, 2015

Applying for: DLoss Control Grant - Safety Equipment
IRisk Management Grant — Process, Policy Development and

Implementation

If applying for a Loss Control Grant, please answer questions 1 - 4 ONLY.
If applying for Risk Management Grant, please answer questions 1 —3 and 5 —6.
If applying for more than one grant, a separate application must be submitted for each grant.
If you need additional space you may submit your application in narrative form.

Please fill out entire form. Email completed form to miiagrants@mma.org.

MIIA Member: Town of Acton

Contact Person: Corey York Phone: (978) 929-7740

E-Mail: Cyork@acton-ma.gov Fax: (978) 929-7342

1. Purpose and Description of Grant: Summarize what you plan to do, who will do it, and when it will
be done.

This Grant would be used to build our GIS utility infrastructure database. Our main focus

with this grant would be for the storm water management system. The database will used

for compliance with our EPA General Permit by leveraging our GIS and improving upon

our Departmental efficiencies in our inspections, tracking, project planning, and our

overall daily operations.

2. Loss History: Have you had losses in this area? If not, how would this grant prevent future loss?

We experienced a critical failure to a drainage culvert on Arlington Street by Charter

Road when it collapsed and made the road impassable for all pedestrians and motorists,

including emergency vehicles. Fortunately, no one was driving or walking on this section of

Arlington Street when it completely collapsed into the stream crossing. The road had to be

detoured for a few weeks while the DPW diverted all their efforts to perform an emergency

replacement of the drainage crossing, repaired the roadway and restored the nearby

wetlands.



3. Cost: Provide an estimate covering cost per item/training/consultation as well as total applied amount.
Grant will not be considered without formal estimate (attach estimate).

Attached is the formal estimate from our consultant. The total cost for the next phase of

this project will cost about $31,000. The grant will help to offset this cost and allow it be

more economical feasible to continue with this project. The attached quote provides an

additional cost to hire the firm to perform the necessary field inspections of the drainage

facilities and populate the data layers with the missing pertinent information.

4. Potential Improvements: How will this grant be used to continue or increase your risk management
or personnel management efforts moving forward?

Our goal is to utilize this new database to establish a more formal tracking system for the

drainage system and improve our project planning efforts to identify, prioritize, and

schedule maintenance and/or replacement projects for our aging infrastructure before we

experience another critical failure. GIS has proven itself to be a valuable analysis tool. We

hope to leverage the GIS’s ability to provide detailed analyses of our infrastructure to

reduce our risk of overlooking some information and/or a remote section of the system.

5. Risk Management Plan: Detail your in-house risk management plan. Do you have a current
Safety/Risk Management program in place? Detail your in-house, (non — MIIA) training efforts.

The Town continues to allow our staff to attend workshops and other training

opportunities to ensure we stay abreast of the latest technologies and best management

practices. We have also been hiring seasonal staff and interns to help us continue our

efforts in building upon GIS and our infrastructure information to ensure we have an

accurate and comprehensive inventory. All of our staff are inspecting and reporting

problems and/or other potential issues. We also receive reports from local residents and

emergency personnel about concerns that they foresee in the neighborhoods. We try to

manage all this information in some manner to allow us to prioritize and plan for our

inspectional, maintenance and improvement projects.

6. Risk Management Improvements: In what areas do you feel you need to improve your risk
management program? Does this grant address this area? If so explain:

It can be an overwhelming amount of information and unfortunately some elements can be

easily overlooked and/or missed during our analysis with our existing systems. We hope to

leverage our GIS for our DPW operations to provide a more reliable analysis of the entire



public infrastructure. Our goal is to use this system to improve how we might target our

efforts to specific facilities that are in need of our immediate attention. We want to use this

comprehensive database to improve upon how we manage and prioritize all this

information to ensure we are properly monitoring the conditions of the entire aging system.

We believe this new system will also help support our maintenance program moving

forward by showing the financial needs and impacts.

Grant Disbursement: MIIA members will be informed as soon as the review process has been

completed. Available funds are limited and MIIA may not be able to fully fund individual grant

requests. MIJA offers two options for grant disbursement. Regardless of the option chosen, each

member must attest that all state and local purchasing regulations and guidelines are followed. To that

end, MIIA requires that your Chief Procurement Officer sign the grant application attesting to the above.

Option 1. Member pays vendor directly, and MIIA reimburses the member.
Option 2. MIIA will pay the vendor directly upon receipt of a formal written estimate br
invoice and confirmation from your Chief Procurement Officer that all relevant state and
local purchasing regulations and guidelines in the selection of the vendor have been
followed.

By signing and submitting this application, I (we) attest that all applicable state and local purchasing
regulations and guidelines have been followed..!

i Exe9yveOfflcer tu )L14’ Th7vr

CWefPTofem;tOfficnatu’

Phone:9/2%//

Questions: For Loss Control Grant please contact Jeffrey Siena at jsiena@mrna.oru and 1-800-882-
1498, ext. 259 or Amanda Lorenti at alorenti@mma.org and 1-800-882-1498, ext. 275.
For Risk Management Grant please contact Lin Chabra lchabra@rnma.org and 1-800-882-1498, ext.
250 or Mary Ann Marino at mmarino@mma.org.
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Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Engineering Department 
Project Sidewalk 

Fiscal Year 2016 

Department 
Head 

Corey York 
Cost $100,000 

Priority 1            of 1 
 
1. Description 

This request is to fund the sidewalk program as prioritized by the Sidewalk Committee.   

2. Useful Life 30 years 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 

x New or Expanded Service 
 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

4. Justification 
The Sidewalk Committee has identified streets in Town that rank as high priority locations for 
sidewalks.  

5. How Was this Project’s Priority Determined? 
Sidewalks were prioritized by the Sidewalk Committee based on need and the existing infrastructure. 

6. Estimated Cost $100,000.00 
Less Trade-In (If Applicable) Na 

Net Cost $100,000.00 

7. Are Non-Town Revenues Available to Reduce Cost? 
Existing sidewalk funds will be used in addition to this capital request:  
$132,250 was retained from the Skyline Drive Subdivision for the Great Road sidewalk 
$250,000 was retained by Alexan Concord for High Street 
$ 68,600 ± has been retained by various other restricted sidewalk accounts 
$318,400 ± has been retained by various unrestricted sidewalk accounts 
 

8. If this Project is Delayed, What will be the Effect on your Department? 
None 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

 

10. Attachments, if Applicable. 
This Captial Request for sidewalk construction is in addition to the Highway Department’s line 

item budget for sidewalks.  The  Highway budget includes an item for the construction and repair of 
sidewalks.  Attached to this form is a list of the Sidewalk Committee’s priorties and some preliminary 
cost estimates.   

 



FY2016 Proposal

Street Location Distance
 Estimated 
Survey & 

Design Cost 

 Estimated 
Survey & Design 

Cost 

 Estimated 
Construction Unit 

Price (per ft) 

 Estimated 
Construction 

Cost 

 Potential 
Construction 

Cost for FY15 & 
FY16 

 Potential 
Survey & Design 
Costs for FY15 

& FY16 

 Potential Costs 
for FY17 & 

Beyond 

Central Street RR Tracks to Half Moon Hill 500           already designed 60.00$                  33,000.00$      33,000.00$        
Chadwick Street School Street to River Street 500           12.50$             6,875.00$            70.00$                  38,500.00$      6,875.00$           38,500.00$        
Great Road Davis Road to Main Street 1,600        already designed 70.00$                  123,200.00$     123,200.00$      
Great Road Main Street to Woodvale Condos 2,500        already designed 120.00$                330,000.00$     330,000.00$      
Great Road Azalea Road to St #29 500           in-house 120.00$                66,000.00$      66,000.00$        
High Street Audubon Hill to Parker Street 4,275        in-house 187.00$                879,367.50$     395,900.00$      483,467.50$      
Main Street Great Road (2A/119) to Ledge Rock Way 4,750        in-house 70.00$                  365,750.00$     365,750.00$      
Main Street  the gap to Robbins Community 700           in-house 70.00$                  53,900.00$      53,900.00$        
Maple Street Main Street to the new MBTA access 500           in-house 70.00$                  38,500.00$      38,500.00$        
Maple Street Stow Street to the ARRT 100           in-house 70.00$                  7,700.00$        7,700.00$          
Parker Street High Street to RR Tracks 3,500        in-house 70.00$                  269,500.00$     269,500.00$      
Piper Road Entire Length 4,500        12.50$             61,875.00$          156.00$                772,200.00$     61,875.00$         772,200.00$      
River Street Entire Length 5,000        12.50$             68,750.00$          155.69$                856,295.00$     68,750.00$         856,295.00$      
Stow Street Maple Street to Martin Street 1,100        in-house 70.00$                  84,700.00$      84,700.00$        
Summer Street Central Street to Willow Street 600           in-house 60.00$                  39,600.00$      39,600.00$        
Taylor Road Minot Ave to Barker Road 1,800        already funded 120.00$                237,600.00$     237,600.00$      
Willow Street Kingman Road to St #93 450           in-house 70.00$                  34,650.00$      34,650.00$        
Willow Street Summer Street to Central Street 1,500        in-house 70.00$                  115,500.00$     115,500.00$      
Willow Street Marian Road to Duggan Road 3,075        12.50$             9,625.00$            105.00$                355,162.50$     9,625.00$           355,162.50$      

Total 4,701,125.00$ 2,187,800.00$   147,125.00$      2,513,325.00$   
Notes:

Construction estimates exclude bridge crossings

Survey & Design Services 147,125.00$        
Construction Estimate 2,187,800.00$     

Total 2,334,925.00$    

Operating Budget
Sidewalk - FY2015 Budget (remaining) 142,000.00$        
Sidewalk - FY2016 Proposed Budget 230,000.00$        

Exisitng Sidewalk Accounts
Unrestricted Accounts 287,000.00$        
Restricted for Great Road (QRCC) 132,250.00$        
Restricted for High Street (Alexan Concord) 250,000.00$        
Remaining Restricted Sidewalk Accounts 68,500.00$          

Total Funds Available 1,109,750.00$    

Funds Needed for FY2016 1,078,050.00$    

Projected Sidewalk Costs for FY2015 & FY2016

Available Funds

P:\Project\Street\Sidewalk Program\Survey & Design Cost Summary - 2011-11-17.xls Print Date: 9/30/2014



FY2016 Proposal

Department Strategic Plan
FY2014-18

Exisitng & Proposed Sidewalks & Rail Trail
(Built after July 2013)

Street Location
Total 
(feet)

 Estimated 
Survey & 

Design Cost 

 Distance             
(miles) 

Already 
Constructed

To Be 
Constructed

Arlington Street at Sarah Lane (St #316 - St #300) 450          0.09 0.09
Central Street RR Tracks to Half Moon Hill 500            0.09 0.09
Chadwick Street School Street to River Street 500            0.09 0.09
Gabriel Lane between St #255 & St #267 Great Road 1,250       0.24 0.24
Great Road Davis Road to Main Street 1,600         0.30 0.30
Great Road Main Street to Woodvale Condos 2,500         0.47 0.47
Great Road Harris Street to Nonset Path 3,000         0.57 0.57
Great Road Azalea Road to St #29 500            0.09 0.09
High Street Audubon Hill to Parker Street 4,275         0.81 0.81
High Street St #30 to Audubon Drive 600          0.11 0.11
High Street Audubon Hill to St #82 150          0.03 0.03
Main Street Great Road (2A/119) to Ledge Rock Way 4,750         0.90 0.90
Main Street across from Wheeler Lane 700            0.13 0.13
Main Street St #293 - St #313 (NYAJ Shopping Plaza) 500          0.09 0.09
Main Street St #253 (next to Beverly Road) 115          0.02 0.02
Maple Street Main Street to the new MBTA access 500            0.09 0.09
Maple Street Stow Street to the ARRT 100            0.02 0.02
Martin Street Central Street to RR Tracks 550          0.10 0.10
Mass Ave Knowlton Drive to crosswalk 75            0.01 0.01
Minot Ave Taylor Road to Conant School crosswalk 800          0.15 0.15y
Musket Drive Revolutionary Road to Washington Drive 550            0.10 0.10
Parker Street High Street to RR Tracks 3,500         0.66 0.66
Piper Road Entire Length 4,500         12.50$              0.85 0.85
Quail Ridge Senior Residence 8,890       1.68 1.68
River Street Entire Length 5,000         12.50$              0.95 0.95
Sachem Way Housing expansion project 475          0.09 0.09
Stow Street Maple Street to Martin Street 1,100         0.21 0.21
Summer Street Central Street to Willow Street 600            0.11 0.11
Summer Street Ethan Allen Road to St #148 275          0.05 0.05
Taylor Road Main Street to Minot Ave 2,100       0.40 0.40
Taylor Road Minot Ave to Barker Road 1,800         0.34 0.34
Willow Street Kingman Road to St #93 450            0.09 0.09
Willow Street Summer Street to Central Street 1,500         0.28 0.28
Willow Street Marian Road to Duggan Road 3,075         12.50$              0.58 0.58
ARRT Rail Trail 5,808         1.10 1.10
BFRT Rail Trail 25,344       4.80 4.80

Total 16.74                   3.07                      13.67              
Notes:

Bold Text indicates sidewalks that are already constructed and/or nearing completion

49.9 miles
12.5 miles
16.7 miles

Total Existing Sidewalks FY2014
Strategic Plan (increased or enhanced by 25%)

Current Sidewalk and Rail Trail Projects

P:\Project\Street\Sidewalk Program\Survey & Design Cost Summary - 2011-11-17.xls Print Date: 9/30/2014



Existing Sidewalk Funds

MUNIS  Type Restricted Additional Notes
MUNIS 
Account

 ENDING 
BALANCE Sept 

2015 

Sidewalk Rail Trail 3082
NEAR VIEW SIDEWALKS Sidewalk Restricted Central Street 3009 346.87$         
SPRINT‐PROSPECT ST SIDEWALK Sidewalk Restricted Prospect Street 3011 ‐$                
AT&T WIRE MAIN ST SIDEWALK  Sidewalk Restricted Main Street 3016 20,220.00$    
NORTH ACTON SIDEWALKS ‐ AT&T Sidewalk Restricted Main Street 3017 22,000.00$    
LUPINE PATH SIDEWALKS Sidewalk Restricted School Street or Laws Brook Road 3019 ‐$                
TUPELO PLACE SIDEWALKS Sidewalk Restricted Prospect Street or Central Street 3020 ‐$                
JESS DRIVE SIDEWALKS Sidewalk Restricted West Acton 3022 ‐$                
CINDY WAY SIDEWALKS Sidewalk Restricted South Acton 3023 ‐$                
MILL CORNER Sidewalk Restricted Prospect Street or Central Street 3030 ‐$                
PARMLEY DRIVE Sidewalk Restricted South Acton 3031 ‐$                
866 MAIN ST ‐ SIDEWALK Sidewalk Restricted Main Street 3040 ‐$                
ACTON GARAGE SIDEWALK Sidewalk Restricted Main Street 3042 4,350.00$      
CML Sidewalk Restricted Main Street 3049 3,600.00$      
Franklin Place Partners Sidewalk Restricted Main Street 3112 -$               
Quail Ridge 8/17/05 Sidewalk Restricted Main Street 3113 -$               
Triangle Farms Sidewalk Sidewalk Restricted Pope Road 3145 -$               

Sidewalk Restricted Main Street ‐ between Quarry & Ledge Rock 2264? 8,000.09$      
Sidewalk Restricted for sidewalk construction in Acton in the vicinity of the Project 250,000.00$  

QRCC - subdivision bond pulled Sidewalk Restricted Great Road 132,250.00$  
General Fund Articles Sidewalk Unrestricted 1999 ATM ‐ Article 13 ‐ Sidewalks 2038 16,646.97$    
General Fund Articles Sidewalk Unrestricted 1998 ATM - Article 23 - Sidewalks 2043 21,639.39$    
General Fund Articles Sidewalk Unrestricted 2007 ATM ‐ Article 21A ‐ Sidewalks 2094 179,549.48$ 
HAARTZ‐MAIN/HAYWARD INTER Sidewalk Unrestricted originally for Hayward/Main Intersection  3012 ‐$                
SIDEWALKS: 982 MAIN ST Sidewalk Unrestricted n/a 3013 ‐$                
ANDREW DRIVE SIDEWALK Sidewalk Unrestricted n/a 3024 ‐$                
VOICESTREAM 30‐36 KNOX TR Sidewalk Unrestricted n/a 3025 ‐$                
VOICESTREAM WIRE 533 MAIN Sidewalk Unrestricted n/a 3026 ‐$                
CONQUEST WAY SIDEWALK Sidewalk Unrestricted n/a 3028 ‐$                
LOT 118A HIGH STREET Sidewalk Unrestricted n/a 3029 ‐$                
POWER RIDGE ‐ SIDEWALK Sidewalk Unrestricted 3041 ‐$                
Keefe Road Sidewalk Unrestricted n/a 3050 -$               
Kinnard-15 Harris St. Sidewalk Unrestricted n/a 3051 -$               

P:\Project\Street\Sidewalk Program\BUDGET\2014‐09‐26 ‐ LIST ‐ Sidewalk Funds ‐ FINAL.xlsx
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Existing Sidewalk Funds

MUNIS  Type Restricted Additional Notes
MUNIS 
Account

 ENDING 
BALANCE Sept 

2015 

School Street Sidewalk Sidewalk Unrestricted n/a 3056 -$               
52 Knox Sidewalk Unrestricted n/a 3087 ‐$                
NEXTEL Sidewalk Unrestricted n/a 3090 -$               
Breezy Point--498 Great Road Sidewalk Unrestricted n/a 3099 -$               
General Sidewalk Gifts Sidewalk Unrestricted 310507 55,143.86$    
Not Your Average Joes Sidewalk Unrestricted n/a 3114 -$               
Grassy Pond Sidewalk Sidewalk Unrestricted n/a 3138 -$               
Willow Street Sidewalks Sidewalk Unrestricted n/a 3139 5,000.00$      
Dakota Drive Sidewalk Unrestricted n/a 3147 -$               

Sidewalk Unrestricted (Acct ‐ 8158? ‐ not sure if this is correct) 10,000.00$    
LUNN & SWEENEY‐SIDE Sidewalk 3007 3,875.00$      
IDYLWILDE FARM SIDEWALKS Sidewalk 155‐6/30/78 ‐ 100‐4/9/75 3010 ‐$                
Edmond McNiff Sidewalk Joe Tassone/ Finance ‐ found this account 3044 ‐$                
Mobile Main & Prospect Sidewalk Site Plans 3047 -$               
Sidewalk Gifts Sidewalk Joe Tassone/ Finance - found this account 3105 -$               
Parker Street LLC Gift Sidewalk? Unrestricted 310501 9,150.00$      
Beacon Court Sidewalk? Unrestricted 310503 11,300.00$    
Pope Pine Ridge Sidewalk? Unrestricted 310505 10,000.00$    
MOBIL ONE‐MAIN/PROSPCT Traffic Restricted traffic improvements ‐ Main at Prospect 3008 10,000.00$    
NORTHSTAR TECH: TRAF LIGHT Traffic Restricted traffic signal installation 3015 371.00$         
LMI Traffic Restricted traffic mitigiation - in the immediate area 3046 -$               
Forest Ridge Traffic Restricted traffic signal (Route 62 & High Street) 3052 -$               
Middlesex--mitigation, Main St. Traffic Unrestricted traffic mitigation, groundwater protection 3048 -$               
Esterbrook Road (Brookside) Traffic Unrestricted traffic mitigation 3088 -$               

Restricted Sidewalk Fund Total 451,137.96$ 
Unrestricted Sidewalk Fund Total 318,429.70$ 

Unconfirmed Sidewalk Funds 3,875.00$      
Total Sidewalk Funds Available (9/26/14) 773,442.66$ 

P:\Project\Street\Sidewalk Program\BUDGET\2014‐09‐26 ‐ LIST ‐ Sidewalk Funds ‐ FINAL.xlsx
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Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Fire Department 
Project Fire Engine replacement 

Fiscal Year 2016 

Department 
Head 

Patrick J. Futterer 
Cost $600,000.00 

Priority 1 of 4 
 
1. Description 

Fire Engine # 24 needs to be replaced due to its age and increasing amount of repairs that are 
needed to keep it in service. 

2. Useful Life 10 year estimated useful life. 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

X Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
 

X Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
The vehicle is 15 years old and needs to be replaced as an emergency response vehicle. 

5. How Was this Project’s Priority Determined? 
Equipment replacement program, miles, repairs and upgrades needed. 

6. Estimated Cost  
Less Trade-In (If Applicable)  

Net Cost $600,000.00 

7. Are Non-Town Revenues Available to Reduce Cost? 
 

8. If this Project is Delayed, What will be the Effect on your Department? 
The vehicle would continue to be outdated and in needs of costly repairs. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  Increase X 
Decrease  Decrease  

 

10. Attachments, if Applicable. 
 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Fire Department 
Project Fire Chief Vehicle 

Fiscal Year 2016 

Department 
Head 

Patrick J. Futterer 
Cost $60,000.00 

Priority 2 of 4 
 
1. Description 

Replacement of the Fire Chief vehicle.  Replacement Program for equipment.  

2. Useful Life 5 years for useful life. 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

X Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
 

X  Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
The current vehicle is six years old has 109,000 miles and needs to be placed into a reserve status, 
traded in, or sold at auction. 

5. How Was this Project’s Priority Determined? 
Vehicle replacement program for equipment. 

6. Estimated Cost $60,000.00  
Less Trade-In (If Applicable)  

Net Cost $60,000.00 

7. Are Non-Town Revenues Available to Reduce Cost? 
N/A 

8. If this Project is Delayed, What will be the Effect on your Department? 
The vehicle will need further repairs and will not be a reliable vehicle for emergency responses. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  Increase X 
Decrease  Decrease  

 

10. Attachments, if Applicable. 
 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Fire Department 
Project Ambulance 34 replacement  

Fiscal Year 2016 

Department 
Head 

Patrick J. Futterer 
Cost $260,000.00 

Priority 3 of 4 
 
1. Description 

Ambulance 34 is 5 years old, having 75,000 miles and needs to be replaced per the equipment 
replacement program, continued repairs are needed. 

2. Useful Life 5 years estimated useful life  
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

X Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
 

X  Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
The vehicle is getting older and is in need of continued repairs and has high mileage for an 
emergency response ambulance. 

5. How Was this Project’s Priority Determined? 
Equipment replacement program 

6. Estimated Cost   $260,000.00  
Less Trade-In (If Applicable) $20-25,000.00 

Net Cost $235,000 

7. Are Non-Town Revenues Available to Reduce Cost? 
 

8. If this Project is Delayed, What will be the Effect on your Department? 
The ambulance would continue to need more and more expensive repairs and possibly be out of 
service for long periods of time which could lower ambulance receipts. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  Increase X 
Decrease  Decrease  

 

10. Attachments, if Applicable. 
 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Fire Department 
Project EMS Coordinator vehicle 

Fiscal Year 2016 

Department 
Head 

Patrick J. Futterer 
Cost $60,000.00 

Priority 4 of 4 
 
1. Description 

This is a vehicle for the new EMS Coordinator. 

2. Useful Life  5 years expected life 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  X  Increase Personnel Efficiency 

X New or Expanded Service 
 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
The EMS Coordinator needs a vehicle to respond in and the current reserve vehicles have too many 
miles on them to be effective. 

5. How Was this Project’s Priority Determined? 
Continued support of the ALS program. 

6. Estimated Cost  $60,000.00  
Less Trade-In (If Applicable)  

Net Cost  

7. Are Non-Town Revenues Available to Reduce Cost? 
Unknown at this time. 

8. If this Project is Delayed, What will be the Effect on your Department? 
The Coordinator would have to use their own vehicle and be reimbursed by the Town per Union 
agreement. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  Increase X 
Decrease  Decrease  

 

10. Attachments, if Applicable. 
 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Highway Department 
Project Replace 2000 Dump Truck 

Fiscal Year 2016 

Department 
Head 

Corey York 
Cost $195,000 

Priority 1            of 2 
 
1. Description 

The Highway Department is proposing a Capital Request to replace one Mack dump truck that is used 
on various DPW projects and is part of the winter maintenance fleet.  This vehicle is equipped with a 
snow plow during the winter months for winter maintenance activities as well as, other construction-
related projects.  

2. Useful Life 25 years 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

X Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
X 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

4. Justification 
The engine, frame and body on this vehicle are in poor condition and need to be replaced.  The most 
critical issue relates to the frame of the truck.  The rust has severe rust causing the frame to separate 
and crack.  The mechanics have had to bolt steel plates onto the frame to address cracks that cannot 
be welded.  In addition, the engine has deteriorated and will need major work to restore power in the 
near future.  Due to the frame issues, the dump body has been damaged and it has degraded its 
ability to maintain the proper temperatures for the transportation of bituminous concrete.   

5. How Was this Project’s Priority Determined? 
The existing dump truck is only about 15 years old, but has serious issues related to the frame, 
engine and body.  The mechanics have determined the condition of this truck warrants it to be next on 
the vehicle replacement program.  The expected useable service life is around 25 years.   

6. Estimated Cost $195,000 
Less Trade-In (If Applicable) Na 

Net Cost $195,000 

7. Are Non-Town Revenues Available to Reduce Cost? 
We plan to acquire the vehicle through our replacement program in the Operating Budget.  The 
Chapter 90 Program could also be used to purchase the vehicle and equipment, but these monies are 
already being considered as part of the road infrastructure maintenance program. 

8. If this Project is Delayed, What will be the Effect on your Department? 
Based on the typical replacement schedule, some of our existing equipment will need to remain in 
service for about 27-31 years and its expected service life is only about 25 years.  The last three (3) 
dumps trucks only lasted about 22-25 years.  This will extend some of our trucks beyond their 
expected service life and we would anticipate a decrease in the equipment’s reliability and an 
increase in the repair and maintenance costs.   

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

10. Attachments, if Applicable. 
We’ve attached a copy of the Mechanic’s maintenacne and inpsection record and information 

related to the new vehicle and equipment. 

 



Capital Capital –– Highway DepartmentHighway Department
Dump TruckDump Truck

• 15‐year old vehicle
– 129,000 miles ±
– Over 9,700 hours

F E t i t & ki• Frame – Extensive rust & cracking
– Steel frame is separating

• Engine – Power loss
– Needs to be rebuilt

• Body ‐ poor condition

• Used 24/7 for DPW emergencies
– During all weather conditions



FY2016 ‐ Capital Request ‐ 10‐Wheel Dump Truck

Description Amount
2014 6‐wheel dump truck 118,361.00$ 
Dealer Estimate (6 to 10 wheel Price Adjustment) 12%
Dealer Estimate (Annual Price Adjustment) 4%
Estimated 2015 10‐Wheel Dump Truck Chasis 137,298.76$ 

2014 Dump Body  39,493.00$   

Total Estimated Cost ‐ 10‐Wheel Dump Truck 176,791.76$ 

Total Cost with contingency (10%) 194,470.94$ 

L:\Office Info\Budget Info\FY2016\Capital Projects\Highway\Vehicle Replacement\10‐Wheel Dump 
Truck\BACKUP ‐ 10‐Wheel Dump Truck ‐ COST ESTIMATE.xls

























07/31/2014 14 43 FAX 9781722219 NADIGAN D01/001

J.C. MADIGAN INC. SALES DEPT.
450 OLD UMON TURNPIKE TEL.(978)847-2900
LANCASTER, MA. FAX(978)847-0068

QUOTE :TOWN OF ACTON HWY DEPT

TO SAM @ GARAGE FROM JOHN DWYER

1)14 FT (14 TO 16 CUYD)MONOSHELLDESIGNAR45OHARDOX
STEEL DUMP BODY BIBEAU MODEL BMT45O-P WITH A 5.S’
MMLHOT TELESCOPIC PISTON AND ¼” AR450 FLOOR iNSTALLED
ON A TOWN SUPPLIED CHASSIS UNDERCOATED AND PAINTED
ONE COLOR WiTH THE FOLLOWING ITEMS
A) 36” HARDOX CABSHIELD W/ RECESSED LED FLASHERS
B) SIDE MOUNTED ACCESS LADDER & INSIDE STEPS
C) AIRGATE W/ (2) SAFETY LOCKS & (3) COAL DOORS
I)) PIONEER 01 500D SEMYAUTO TARP SYSTEM W/ ASPHALT COVER &

GROUND EXTENSION
E) FRAME MOUNTED 36” STAINLESS TOOLBOX
F) FRT & PR TANDEM MUDFLAPS W/ ANTI-SAiL CHAINS
0)42” SIDE HEIGHT W/ 60” TAILGATE / OAK SIDEBOARDS
14) REAR COR}ER POST MTD. LED FLASHERS, & LED STITL
I) TAILGATE MOUNTED LWNG RING
J) FRT. MTD. LED 1-UDA WAYS W/ ALL LIGHTS ON SEPARATE SWITCHES
K) (2) HELLA HALOGEN REAR MOUNTED BACKUP LIGHTS
L) 45 DEGREE REAR TAPERED BODY APRON
M) FRONT HEADWALL MOUNTED SHOVEL HOLDER
N) TEMP. REGULATED HEAT VALVE INSTALLED

2) TRANSMISSION MOUNTED CENTRAL HYDRAULIC SYSTEM
WITH T{OTSHIFT PTO, IN-CAB MOUNTED LEVER CONTROLS TO

OPERATE DUMP AND PLOW
A) LOWER DUMP CONTROL HANDLE

3) EVEREST LO-MOLINT PLOW FRAME MODEL MT INSTALLED WI

FII4OD MOUNTED PLOWL1GHTS AND CLAMP JAW STYLE QUICK

COUPLER ADAPTER BOX
PRICE $39493.00

OPTION: HYDRAULIC HI-LIFT TAILGATE ADD $200000

APPROVAL

_______DATE
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APPENDIX A: VEHICLE PURCHASE REQUEST FORM page 1 of 2

Section 1: Existing Vehicle Information — to be completed by Requestor

Make Model Year Car/Truck # Lic Plate #

MAct RbL90S 2000 52

Fuel Type: ( ) CNG ( DIESEL ( ) LNG ( ) LPG ( ) GASOLINE ( ) OTHER

Section 2: Existing Vehicle Condition — to be completed by the Town’s Mechanics

GVWR:
4

Fuel Usage (mi/gal):

Engine Type: 4 cyl 6 cyl 8 cyl

Transmission Type: Manual Automatic

Condition of Vehicle — to be completed by the Town’s Mechanics

Part Excellent Good Fair Poop Date Last Repaired
Engine /
Transmission 1/’
Frame
Differential
Brakes (Power?)
Steering (Power?) 1/ /‘
Suspension
Clutch V
Body
Radiator
Battery V
Air Conditioner il/A
Heater 7,
Lights
Upholstery 7
Paint v’.
Glass V
Jack V
Radio AM/FM / —

Radio — 2-Way
Tires:

RFront V,
LFront
R Rear
L Rear
Spare 1’ fl

I
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Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Highway Department 
Project Replace 1996 Backhoe 

Fiscal Year 2016 

Department 
Head 

Corey York 
Cost $183,150 

Priority 2            of 2 
 
1. Description 

The Highway Department is proposing a Capital Request to replace the 1996 Backhoe that is used on 
various DPW projects and is part of the winter maintenance fleet.  This equipment is equipped is 
regularly used on our construction projects and during the winter months for snow removal activities 
on our roads and parking facilities.  

2. Useful Life 15 years 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

X Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
X 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

4. Justification 
The equipment is regularly used by the crews and is an essential part of our construction projects.  
The hydraulic system, the front & rear buckets, the engine and various other mechanical parts are in 
need of being replaced and/or completely rebuilt.  The operator cab also has issues with rot and leaks 
and needs to be repaired and/or replaced.  The equipment is beyond its expected service life and we 
would like to replace it before these components fail and take it out of service causing undue delays of 
our existing DPW projects.   

5. How Was this Project’s Priority Determined? 
The existing equipment is beyond its expected service life and is showing its age.  It has a number of 
issues and needs some major and costly work in order to ensure its ability to keep functioning for the 
crew.  The backhoe is an essential piece of equipment for the crew and has become increasingly 
unreliable due to the associated problems.  We want to replace the equipment before it has a major 
breakdown causing long delays for our construction projects and winter maintenance operations.   

6. Estimated Cost $183,150 
Less Trade-In (If Applicable)   $12,500 +/- 

Net Cost $170,650 

7. Are Non-Town Revenues Available to Reduce Cost? 
We plan to acquire the vehicle using funds allocated in our Operating Budget for the DPW  vehicle 
replacement.  The Chapter 90 Program could also be used to purchase the vehicle and equipment, 
but these monies are already being considered as part of the road infrastructure maintenance 
program. 

8. If this Project is Delayed, What will be the Effect on your Department? 
This equipment is essential to our construction projects and winter maintenance operations.  It is 
already beyond its expected service life and we would anticipate a decrease in the equipment’s 
reliability and an increase in the repair and maintenance costs.   

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

10. Attachments, if Applicable. 
We’ve attached a copy of the Mechanic’s maintenacne and inpsection record and information 

related to the new equipment. 

 



Capital Capital –– Highway DepartmentHighway Department
BackhoeBackhoe

• 19 year old equipment
– About 10,000 hours

• Hydraulic  system
– Power loss

• Mechanical Parts & Body
– Severe Rust & Leaks 
– Worn Parts

E ti l f C t ti W k• Essential for Construction Work

• Used 24/7 for DPW emergencies
– During all weather conditions– During all weather conditions
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LEQUIPMENT INC MORBARK 7.. Ljrs
Main Office

(Rt. 20) 80 Southbñdge Rd.
P0 Box 578
North Oxford MA 01537
Phone: (508) 987-8786
Toll Free: (800) 922-8295
Fax: (508) 987-3578

August 4,2014

Town of Acton Highway Dept. Budget Proposal
14 Forest Rd.
Acton, MA 01720

2014 John Deere 710K Backhoe Loader

130 net peak horsepower, interim Tier 4 compliant
6 cylinder, turbo-charged, 414 CID, wet sleeve engine, chrome exhaust
1000 watt engine coolant heater, extended grill frame for radiator protection
Four (4) speed PowerShift transmission - Torque converter w/twist grip control lever
15>19.5 12 ply BIAS Firestone front tires; 20.5R25 L2 XTLA radial Michelin rear tires
Mechanical front wheel drive with traction control limited-slip differential with electric on/off control
Cab v/interior trim w/two doors, air conditioning, interior rear view mirror, heater, defroster, pressurizer
Air suspension deluxe fabric covered seat, tiitt steering wheel, AM/FM/WB radio CD player
Two (2) 12 volt outlets in cab, wipers front and rear, front windshield washers
Factory installed Ride Control
Backhoe with standard dipperstick, reversible stabilizer feet
Digging depth up to 17 feet 10 inches
Six function backhoe hydraulics includes function with foot pedal and selective flow control valve
Wain Roy pin-on 30” JAW bucket
Two lever (joy sticks) pilot controlled functions with electrically operated in-cab pattern changer for backhoe (SAE) or excavator
(ISO) style controls
Two function loader hydraulics with single lever
1.87 cu. yd. (96” wide) loader bucket with auxiliary cutting edge
1,400 lb. front counterweight
Two batteries, 1,900 CCA total, 90 amp charging system
Additional front/rear work lights and rear cornering lights
Tachometer/hour meter/electronic monitoring system
Whelen 800 DLAP strobe, roof mounted
Lighted rear license plate bracket, SMV emblem
Tool box, front hinged hood
Standard 12 month unlimited hour warranty
Extended powertrain/hydraulic extended warranty for an additional 72 months or up to 7000 hours, whichever comes first
3-year subscription to JDLink Ultimate telematic machine monitoring system
Manuals: operator’s & parts cd

2014 John Deere 710K Backhoe Loade S 179,000.00
Trade allowance for 1996 John Deere 710D Backhoe Loader -512,500.00
Budget amount after trade allowance SI 66,500.00

Budget figures based on current pricing and available Municipal Discounts, which are subject to change.



APPENDIX A: VEHICLE PURCHASE REOUEST FORM pane I of 2

Section 1: Existing Vehicle Information — to be completed by Requestor

Make Model Year Car/Truck # Lic Plate #

%jokw13era 7jQJ3,cI<kot

Fuel Type: ( ) CNG 4IESEL ( ) LNG ( ) LPG ( ) GASOLINE ( ) OTHER

Section 2: Existing Vehicle Condition — to be completed by the Town’s Mechanics

GVWR: Fuel Usage (mi/gal):

Engine Type: 4 cyl 6 cyl 8 cyl

Transmission Type: Manual Automati

Condition of Vehicle — to be completed by the Town’s Mechanics
A’

Part Excellent Good Fair/ Poor Date Last Repaired
Engine //
Transmission
Frame
Differential
Brakes (Power?)
Steering (Power?)
Suspension I_v

Clutch
Body

Radiator 7,
Battery 4—’ /

Air Conditioner w
Heater V /
Lights
Upholstery
Paint Vi
Glass
Jack
Radio AM/FM 47/
Radio — 2-Way
Tires:

RFront //
LFront //
RRear //

LRear
Spare
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Acton Highway Dept. 978.929.7744 ph
Attn : Dean Charter 508.277.6601 cell

dcharter@acton-ma.gov email

Item#
12-19/H1.34/H1.04F 2014 Ford F550 4WD Cab/Chassis with 17,950 GVWR 35,085.00$  

Color : (W6) Gem Green Metallic included
6.2L V10 Gasoline Engine; with 5 speed Automatic Transmission included
Air Conditioning included
Heavy Duty Vinyl Bench Seat & Vinyl Flooring included
(7) All Season Tires included
Four (4) Factory Upfitter switches included
AM/FM radio w/digital clock included

B60 Front OEM Mud Guards 80.00           
H1.12 Extended 84" CA for cab/chassis (to allow for L pack toolbox) 225.00         
H1.28 Factory Running Boards 370.00         
H1.16 Electronic Shift Four Wheel Drive 185.00         
H1.17 Power Equipment Group (includes headed mirrors) 895.00         

H10.17 Electric Trailer Brake 295.00         
H10.18 Reinforced Plate Mounted Ball/Pintle Hook Combo 495.00         
H10.15 Trailer Plug (7-way RV) 175.00         
H4.12 L-Pack Cross Chassis Tool Compartment 3,995.00      Black

H4.16 9" Chipper Body 14,550.00    Black

H7.06 Class C Electric Hydraulic Conversion Hoist (to dump chip body) 3,795.00      
H10.08 30" Steel Underbody Tool Box - Frame Mounted 795.00         
H2.04 Whelen Liberty Towman Lightbar with 10 LEDs, BTT & LED TDs 1,395.00      
2.13 Whelen Super LED (3) light warning system 1,495.00      

H2.19 Electronic Back Up Alarm 88.00           
F7/F8 Equipment Transfer Delete & Graphics Delete (Credit) ($200.00)

Total Contract Price: 63,718.00$  

Sincerely,

Shawn Daoust
Truck Sales

September 14, 2013

Please find below a quote for (1) 2014 Ford F550 Cab & Chassis with Dumping Chipper Body 4WD per 
the Plymouth County Commissioner's Procurement Contract # PCC-121314. M.G.L. c.30B applies to the procurement of 
all commodities quoted. Contract items have been collectively purchased pursuant to M.G.L. c.30B sec. 1c and M.G.L. c.7 sec 22B.  The 
governmental body is responsible to determine the applicability of M.G.L. c30B to off contract items, including but not limited to, off contract items 
that have already been properly procured under M.G.L. c30B sec. 1c and M.G.L. c.7 sec. 22A (purchases from a vendor on contract with the 
Commonwealth), other contracts procured under M.G.L. c 30B sec. 1c and M.G.L. c.7 sec. 22B or any M.G.L. c. 30B contract between the vendor 
and the jurisdiction.  All off contract Items must be procured under M.G.L. c. 30B.

_____________________________________________________________________________________________________
401 Elm Street    Marlborough, MA  01752
Phone: 508-573-2625   Fax: 508-573-2725 

sdaoust@mhq.com Acton Highway F550 Dumping Chipper Body 4x4 9.14.13 PCC

mailto:dcharter@acton-ma.gov






































Capital Improvement Program Proposal — Detail

Department Project NARA Safety Improvements
Natural Resources

Name Fiscal Year 2016

Department . Cost $135,000
Tom Tidman

Head Priority 1 of 10

1. Description

a. Solar Parking Lot Lighting: Energy Project consisting of 22 solar powered 20’ poles mounted with
27 DL-S-50 50 Watt LED lights, distributed between the upper and lower parking lots, and along the
interior road connecting the two parking lots. Cost includes purchase of 17 single and 5 double lamp
poles, shipping and installation.

b. Interior Road Security Gates: Installation of two Automatic Barrier Gates at the top and bottom of
the NARA interior road, which connect the lower and upper parking lots.

2. Useful Life 20 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency

X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification:

a. NARA is a community gathering place that is heavily used 12 months a year. Lighting would
provide safety for patrons returning to parking lots during night time events. This installation would
eliminate the ongoing need to rent and provide manpower to set up and break down portable lighting
along the trail for night time events. This project is 100% energy efficient and utilizes a clean
renewable energy source.

b. There is a need to restrict unauthorized vehicle entrance to the pedestrian walkway that connects
the two parking lots, due to speeding vehicles and parking on lawn areas. The gates would allow
authorized vehicle passage onto the interior road via keypad code entry.

5. How Was this Project’s Priority Determined?
a. Public safety. The NARA Picnic Pavilion, which features lighted evening events, requires a safe
route for patrons to return to their cars in the upper and lower parking lots.

b. Public safety. Safety barriers will aid NARA staff and Police in controlling use of the park more
effectively. When staff is not present after operating hours, it will curtail abuse of park rules.

a. Solar Panels and Batteries $42,940.40 (27) solar panels and batteries

Poles and Lamps $35,175.00 (22)20’ Poles @$1,200 ea.
(27) LED Lamps @$325 ea.

Installation $33,000.00 (22) concrete footings @$1,500 ea.

Subtotal $111,115.40
6. Estimated Cost

b. Automatic Barrier Gates $16,190.00
Electrical Installation $ 4,000.00
Subtotal $20,190.00

Grand Total $131,305.40



Less Trade-In (If
Applicable)

Net Cost $131,305.40
7. Are Non-Town Revenues Available to Reduce Cost?

Recreation will look into possible grant sources.

8. If this Project is Delayed, What will be the Effect on your Department?
a. We would continue to rent portable lighting units for all of our night time events.
A typical rental cost for each portable light unit is $125.00 per event.

b. Increased difficulty controlling vehicle access to park sites during operating hours and after hours.
Vandalism to turf fields unprotected by gates is an ongoing issue.

9. Please Describe the Effect of this Project on your Operating Budget.
Personnel Budget Expense Budget

Increase Increase X
Decrease Decrease

10. Attachments, if Applicable.
a. Quotations from altE and LED Lighting Solutions (LLS); Photos of similar solar lighting at Chelmsford
Center Fire Station at 50 Billerica Rd.
b. Quote from Security Construction Services.



NARA Park
25 Ledge Rock Way, Acton 01720

Directions to get to NARA Park:

From 495N - Take Exit 29A (to Rte
2 East). Take Exit 42 (Rte 27 Acton,
Maynard). Take left at end of the
ramp. Follow Rte 27. Go straight
through 2 sets of lights.
Approximately 9/1 Oth’s of a mile
from the second set of lights Quarry
Road will be located on your left. Go
to the end of Quarry Road and when
you see the last house on the left,
take your next right into the parking
lot. If you end up on a dirt road,
you’ve gone too far. Stage will be
located to the right.

From Rte 128 - Take Exit 29 (Rte 2
West). Take Exit 41 (Rte 27 Acton,
Maynard).. Take right at the end of
ramp. Follow Rte 27. Go straight
through 2 sets of lights.
Approximately 9/1 Oth’s of a mile
from the second set of lights Quarry
Road will be located on your left. Go
to the end of Quarry Road and when
you see the last house on the left,
take your next right into the parking
lot. If you end up on a dirt road,
you’ve gone too far. Stage will be
located to the right.

Lower parking lot area off of
Ledge Rock Way.

Permits for Field Use, Picnic Area and Bath House Pavilion are available on the Recreation Dept. page
of the Town website: www.acIon-ma.gov
This form must be completed for all permit and picnic requests for NARA Park and all other Town
areas on the Acton Facilities Table, listed on the previous page. All requests are subject to a two-week
processing period once received.

Walking Trail Around Park

Route. 27



® 330 Codman Hill Rd
Boxborough, MA 01719 USA
Toll Free: +1(877) 878-4060
Direct: +1(978) 562-5858
Fax: +1(978) 263-7081
altEstore.com

altE
store

making renewable do-able

SALES QUOTE

SQ-166318 9/26/2014

Customer Contact Ship To

Town of Acton Recreation Department Town of Acton Recreation Department
Maura Haberman Maura Haberman
33 NAGOG PARK DRIVE 33 NAGOG PARK DRIVE
ACTON MA 01720 ACTON MA 01720
Tel: (978)-929-6640 Tel: (978)-929-6640
Fax: (978)-929-6340 Fax: (978)-929-6340

Account Terms Due Date Account Rep Schedule Date

92100 CREDIT CARD 9/26/2014 Adam DiSchino 9/26/2014

Quotation Reference P0 # Ship VIA Page Printed

SQ-i 66318 TRUCK FREIGHT

L Item Description Qty - Price IJM Discount Amount

1 Lighting Setup:
2 Groups of Lights - 6 At the Lower Parking Lot
6 at the Upper Parking Lot
Each light is 50W, to be run from dusk to midnight.
Lights are to be mounted on poles, either 12’ or 15’
high, and will have the solar panel mounted on top.
Battery box will hold batteries, timer and
lighting/charge controller; mounted to pole. Poles to
be mounted to a concreate foodpad, specs
provided.

2

3 Solar Panels

4 CS1305-CS6X3O5P CS6X-305P 305W, 24V Poly Module 27 $299.00 EA $8,073.00

5 PVCMC4-MF-5OFT 50’ MC4 Connector Extension #10 AWG 27 $48.23 EA $1,302.21

6 GENfAC4KEY Key for MC Solarline 4 Locking Connector 3 $11.06 EA $33.18

7

8 Top of Pole Mount

9 DPW-TPM DPW Top of Pole Mount- TPMI-H-Canadian Solar 17 $140.00 EA $2,380.00
CS6X-300-310P-3lN

10 DPW-TPM DPW Top of Pole Mounts - TPM2-H-Canadian Solar 5 $285.00 EA $1, 425.00
CS6X-300-31 OP-31N

11
12 Circuit Breaker - I Before and I after the charge

controller.
13 ALTCB1O CB1O1OAMP,(UPTO)24VOLTDCBREAKER 54 $15.O8EA $814.32

14
15

NOTE: Page
1) The prices on this quote are valid for only 7 days. Because of volatility of solar panel pricing, prices on solar panels
cannot be guaranteed for more than 24 hours.
2) It is the responsibility of the installer and the person requesting this quote to verify that the listed components on this Sub Total $14, 027. 71

quote will work for the actual installation conditions, required project specifications and any applicable safety codes.
Neither altE nor any of its employees has visited the site or personally assessed actual renewable energy system design
requirements, and neither altE nor any of its employees is liable or responsible for the listed components, design,
installation, energy production, code compliance, and all other matters related to the system.



ItE
re

330 Codman Hill Rd
Boxborough, MA 01719 USA
Toll Free: +1(877) 878-4060
Direct: +1(978) 562-5858
Fax: +1(978) 263-7081
altEstore.com

SALES QUOTE

SQ-i 66318 9/26/2014

making renewable do-able

Customer Contact Ship To

Town of Acton Recreation Department Town of Acton Recreation Department
Maura Haberman Maura Haberman
33 NAGOG PARK DRIVE 33 NAGOG PARK DRIVE
ACTON MA 01720 ACTON MA 01720
Tel: (978)-929-6640 Tel: (978)-929-6640
Fax: (978)-929-6340 Fax: (978)-929-6340

Account Terms Due Date Account Rep Schedule Date
:

92100 CREDIT CARD 9/26/2014 Adam DiSchino 9/26/2014

Quotation Reference P0 ii Ship VIA Page Printed

SQ-i 66318 TRUCK FREIGHT 2

L Item Description Qty - Price UM Discount Amount
16 Battery Bank -2 Batteries per pale, wired in series

for 24V. 3 Days of Autonomy.
17 UNVUB12135O UB12135012V135AH(2OHR)SEALEDAGM 54 $333.46EA $18,006.84

is ALTBC-210-SB Battery Interconnect Cable,2/0 8’,Black 27 $11.06 EA $298 .62

19

20 Battery Box

21 SUWE2-250 E2-250 2 Battery Enclosure, Screw Cover 27 $242.21 LA $6,539.67

22 SUWE-BKTSET Economy Mounting Brackets 2 to 8” Pole 27 $42.21 EA $1,139.67

23

24 Digital Timer & Lighting Controller

25 DIE24VDCTIMER DiehlDigitalTimer24VDC 27 $77.39EA $2,089.53

26 MORSL-1024-LVD SunLight SL-1OL-24V iOA with LVD 27 $84.42 EA $2,279.34

27

28

29 SH SHIPPING & HANDLING - Balance of System 1 $350.00 EA $350.00
excluding lights and batteries

Customer Pickup from our Warehouse in
Boxborough also an option.

30 SH SHIPPING & HANDLING - Batteries - Batteries at 1 $0.00 EA $0.00
the quantity would ship free.

31 SH SHIPPING&HANDLING-TopofPoleMounts- 1 $650.OOEA $650.00
TBD

32

33 DISCOUNT DISCOUNT 1 $—2,440.98EA $—2,440.98

NOTE: Tax Details Taxable $0.00
1) The prices on this quote are valid for only 7 days. Because of volatility of solar EXMPT $0000
panel pricing, prices on solar panels cannot be guaranteed for more than 24
hours.
2) It is the responsibility of the installer and the person requesting this quote to
verify that the listed components on this quote will work for the actual installation Total Tax $0.00

conditions, required project specifications and any applicable safety codes. Exempt $42, 940.40
Neither altE nor any of its employees has visited the site or personally assessed Total $42, 940.40
actual renewable energy system design requirements, and neither altE nor any
of its employees is liable or responsible for the listed components, design,
installation, energy production, cede compliance, and all other matters related to
thesystem. Balance $42,940.40



W/ SSTL. HARDWARE

DETAiL B (TB1-17 BASE)
SCALE 0,075:1

ASTM FIS54GRSS, TOP 10” GALVANIZED (MEN) PER ASTM A153

WITH All NUTS, FLATWASHER5, AND lOCK WASHERS

agr
95 GNARLED HOLLOW RD.

oles,c EASTSE’rAUKEr,N.Y.

fl733 TuBuR PRODUCTS. INC

niwju 1apc1s

PROJECT: SOLAR POLES 01ST: ELECTRICAL
WHOLESALERS

CONTRACTOR: N/A AGENT: N/A

DRAWN BY: DATE: MATERIAL:

TJG

-

7130/2012 AS NOTED

CHI0 Y: APP’O: DRAWING It:

SCALE: 11750R1
AS NOTED

SECTION C-C (SHOEBASE)
SCALE 0.075:1

81/2’—.

2’ SCH 60 ALUM. PIPE
Ri TYP.

ALlOY 6063-T6
2-3/8’ 00 x 0.218’ WALL

11 5/8”

TB1-1700OR
—97/16”

SCALE 0.1:1
4043

RAISED CONC.
EOUNDATION

SIDE ELEVATION VIEW
SCALE 0,0375:1

4,

FRONT ELEVATION VIEW

SCALE 0.0375:1

01’

WORK ORDER #:
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PROJECT NOTES

CATALOG NO.

Rev. 11/18/13

DL-S LED SITE LUMINAIRE

DESCRI PTION

The Daylight S series is a brilliant LED site and roadway luminaire that combines
cutting edge optics and thermal management, with architectural flare, and
function. These high performance site and roadway luminaires can meet
standards no others can, while providing unmatched energy savings of up to
90%. These lights are optimal for commercial, industrial, retail, schools, and
municipal facilities where aesthetics, performance, and durability are a must.
This design allows for pole and surface mount installations, and easily replaces
70-1,000W HPS or Metal Halide systems.

CHARACTERISTICS
Optical: 100_115* lm/Watt, 2700K-6000K, CR1 70 (patent pending optics)

Electrical: 120 —277V, 347V, or 480V @ 700 mA, 20 to 300w models available
Mechanical: Aluminum housing, 12” W x 13-30” L by 2 %“ high, powder coated
Certifications/Ratings: CETL/CUL, ROHS, 1P65 rated, DLC Listed
Reliability: “EncapsLED” heat sink for superior cooling and durability (patent pending)
Warranty:5 years
Options: Dimming (D); Motion Sensor (M); Twist Lock (T)

Hill

SSL’
IIIL

‘ aft
I ia
. I

CONSORTIUM

c.us

Intertek

PERFORMANCE

Advantagel®
www,gsaadvantage.gov

USA Made

*Premium edition

For ordering or technical inquiries, contact:

Tom@LLSLight.com, 860.770.6023

System 5,000k System 5,000k
Model # Wattage Lumens Model # Wattage Lumens

DL-S-20w 23 2,300 DL-S-160w 172 17,200

DL-S-30w 33 3,300 DL-S-170w 182 18,200

DL-S-40w 44 4,400 DL-S-180w 193 19,300

DL-S-50w 54 5,400 DL-S-190w 203 20,300

DL-S-60w 65 6,500 DL-S-200w 214 21,400

DL-S-70w 75 7,600 DL-S-2 lOw 224 22,400

DL-S-80w 86 8,600 DL-S-220w 235 23,500

DL-S-90w 96 9,600 DL-S-230w 245 24,500

DL-S-lOOw 107 10,700 DL-S-240w 256 25,600

DL-S-llOw 117 11,700 DL-S-250w 266 26,600

DL-S-120w 128 12,800 DL-S-260w 277 27,700

DL-S-130w 138 13,800 DL-S-270w 287 28,700

DL-S-140w 149 14,900 DL-S-280w 298 29,800

DL-S-150w 161 16,100 DL-S-300w 319 31,900

QIED
1 1Sc&



DISTRIBUTION DIAGRAMS (120W)

Type 3
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For ordering or technical inquiries, contact:

Tom@LLSLight.com, 860.770.6023 QIED
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Type SR, (100 degrees)
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Example: Replacement of 250w HPS/MH
Type 3 distribution

‘4-

250w HPS
(296 system watts)

DL-S-SOw
(54 system watts



MOUNTING BRACKETS

D-DiectEnd
To square po4e or wait

S-SIiiitter
To 7 tenon

C-Condua
ToW vondwturbce

ADAPTORS

AOl
Direa to round pose

ASI
SIØt b waWsquare pole

AS2
Slipt round pde

ORDERING INFO

‘ Color Distribution

Model# Mount Adaptor Temp Type Finish Options Voltage

Direct (D) AOl-Direct

to Round
DL-S- Slipflt (5) 3 White N - None

wattage ASl-Slipfit 2,700- 5n Bronze P - Photocell 120-277V
Slipfit Top to Square 6000k Sr Black D — Dimming 347-480V

(20300w) (ST) 5w Silver S-Smart
AS2-Slipfit

Conduit (C) to round

Example: DL-S-120w-S-5000-5r-BR-N-277v

For ordering or technical inquiries, contact:

Tom@LLSLight.com, 860.770.6023
QIED

,/‘1hS



Security Construction Services I Security Fence Company
59 Apsley St. Hudson, MA 01749

5jj11j Phone:
d

0ff ffffffffffffff,ff WBENCCertifled $

CONSTRUCT/C/i’ SFA’14’CES DCAM Ce5ed

Proposal Date: 09126114

Automatic Barrier Gate

PROJECT: Town of Acton Recreation Department

LOCATION: 25 Ledge Rock Way Acton, MA.

We are pleased to submit this proposal to provide material and labor to install Barrier
gates for the above referenced project as described in the scope of work below.

Scope of work included in price: Totals

Doorking 1601-081 Barrier Gates
(2) 000rking Barrier gate operator $ 16,190.00
(2) Doorking 1601 -240 wood arm hardware kit
(2) Doorking wood arm, 14 ft
(2) Doorking heater kit
(4) Doorking single channel plug-in syyle loop detector
Linear AK-Il digital Keypad
(2) Doorking 1200-45 standard gooseneck,pad mounted
Price includes footing for operator and gooseneck

Notes: Site visit will be required prior to execution of work.

Quote is good for 30 days

Assumptions! Exclusions:
- Pricing assumes digging and pouring concrete footings in earth.
- Dirt or rocks unearthed from excavated holes to be spread on site. Removal, if required, by others.
- Owner! GC responsible for staking fence layout prior to install and pulling of any permits.
- Pricing does not include costs associated with digging! drilling thru ledge or concrete;

additional charges will apply depending on degree and quantity of ledge or concrete present
- Electrical work, trenching, conduit work, pulling wire, grounding and electrical permit by others.
- Loam and seed by others.

Respectfully Submitted.

Erik Johnson
Operations Manager
Security Fence Company Commercial Division

Please read, sign and date upon accepting this proposal, lts terms and conditions

Signature Date



Capital Improvement Program Proposal — Detail

Department Project Truck Replacement
Natural Resources

Name Fiscal Year 2016

Department Cost $55,800
Tom Tidman

Head Priority 3 of I 1c

1. Description
Routine replacement of F-350 Dumpbox Cemetery Truck. Truck to be replaced is a
2001 Ford 350.

2. Useful Life 10 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

X Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equij
Other (Please Explain) (Explain Disposal of Old Equipmei

4. Justification

Existing F-350 has reached the end of its useful life.

5. How Was this Project’s Priority Determined?
Need to maintain functional fleet of trucks to meet needs of Natural Resources Department.
6. Estimated Cost
$55,800

7. Are Non-Town Revenues Available to
Reduce Cost?
No.

8.If this Project is Delayed, What will be the Effect on your Department?
More down-time for this truck, thus reducing crew efficiency.

9. Please Describe the Effect of this Project on your Operating Budget. No Effect.

Personnel Budget Expense Budget

10. Attachments, If Applicable. No.



Capital Improvement Program Proposal — Detail

Department Project NARA Picnic Pavilion Rest Room
Natural ResourcesName Fiscal Year 2016

Department . Cost $105,000
Tom TidmanHead Priority 4 of 10

1. Description

Installation of modular 2-stall handicap accessible restroom across from the NARA Picnic Pavilion.
Restrooms will be connected to the existing septic system at the Bathhouse.

2. Useful Life 25 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency

X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification: The Picnic Pavilion is attracting large formal events to the park, such as weddings,
reunions and company outings. Our experience to date shows that it is inconvenient for guests to use
portable toilets or walk a distance to the Bathhouse bathrooms, especially in rainy weather. A basic
restroom across from Picnic Pavilion would be an added amenity and convenience to offer our patrons.

5. How Was this Project’s Priority Determined?
Expanded amenity for patrons. We receive complaints from patrons about the lack of bathroom
availability.

Modular Unit, including installation $60,000
Concrete Slab $10,000

6. Estimated Cost Utilities $15,000
Septic Line and Connection $20,000

Less Trade-In (If Applicable)
Net Cost $105,000

7. Are Non-Town Revenues Available to Reduce Cost?
No.

8. If this Project is Delayed, What will be the Effect on your Department?
Patrons would continue to rent portable toilets for events or pay to keep the Bathhouse bathrooms
open.

9. Please Describe the Effect of this Project on your Operating Budget.
Personnel Budget Expense Budget

Increase Increase X
Decrease Decrease

10. Attachments, if Applicable. Romtec modular bathroom photo



Romtec Conventional Bathroom

RIMTEC -
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Capital Improvement Program Proposal — Detail

Department Project j (- q. ‘ o (ii e (1 .5
Natural Resources

Name Fiscal Year 2016

Department Cost
Tom TtdmanHead Priority 5 of 4 R

1. Description
Build irrigation wells:

• Morrison Farm
• Acton Arboretum.

2. Useful Life
50 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency

X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The Acton Water District and the Municipal Properties Department would like Morrison Farm and the
Acton Arboretum to have their own water supply rather than use Town water.

5. How Was this Project’s Priority Determined?

6. Estimated Cost

Expanded electrical service $ 4,300
NSTAR pole and meter socket $ 5,000
Drilled Water Well, pump system, services $ 9,949
Irrigation installation $ 4,000

Sub — Total $ 23,249
X2

Total $ 46,498

7. Are Non-Town Revenues Available to Reduce Cost?

No, Not for Morrison Farm.

Yes, The Friends of the Acton Arboretum will contribute a small amount to the cost of the irrigation
system at the Arboretum.

8. If this Project is Delayed, What will be the Effect on your Department?
Morrison Farm: Increased cost to supply water to patrons.
The Morrison Farm Community Garden requires a new water source that is independent of the Morrison



house Town water. A new well would be installed in the orchard area, supplied by an expanded electrical
service from 100 to 200 amps to operate the well, and an irrigation system to deliver water to the garden
plots.

Acton Arboretum: Due to leaks, there has been interrupted or no water for irrigation for 3 years. Reliance
on laborious, inconvenient, hand watering required during summers of severe drought. It will cost $3,000
to temporarily repair one faucet. The leak in the current system makes it cost-prohibitive to keep water
on.

9. Please Describe the Effect of this Project on your Operating Budget.
Personnel Budget Expense Budget
Increase Increase

Decrease Decrease

10. Attachments, if Applicable.
Photos, quotations from Skillings & Sons, Rogan Electric, and Flannery Irrigation.

Photo Morrison Farm Community Garden:

Photo Acton Arbretum:





Capital Improvement Program Proposal – Detail 
 

Department 
Name       Natural Resources 

Project T.J. O’Grady Skatepark Expansion – 
Phase 2, Skate Plaza 

Fiscal Year 2016 
Department 

Head       Tom Tidman 
Cost $160,000 

Priority 6 of 10 
 
1. Description   

Construction of Skate Plaza, designed by ASD/Stantec.  Phase 2 converts the barren 100’ x 100’ area 
remaining after the removal of the original Skatepark parking lot due to the Lower Fields project.  
Provides an attractive formal entrance, viewing area for onlookers and handicap accessible park 
amenities for Lower Fields patrons. Features a world-class triangular skating course around a bio-
retention area.   

2. Useful Life 25 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification:  
With the completion of Phase 1, the skatebowl installation, this project completes the full expansion of 
the Skatepark, as designed by ASD/Stantec, a $15,000 design paid for with Recreation funds.  
 

5. How Was this Project’s Priority Determined? 
 

6. Estimated Cost $160,000 
Less Trade-In (If Applicable)  

Net Cost $160,000 
7. Are Non-Town Revenues Available to Reduce Cost? 

Recreation will look into possible grant sources.  This is a CPA fundable project. 

8. If this Project is Delayed, What will be the Effect on your Department? 
Incomplete town skateboarding facility next to ABRHS & FOLF’s cutting edge Lower Fields facility.  
This upgrade will bring our skatepark to equal footing, in keeping with the Lower Fields, which shares 
the parking area with the Skatepark.  

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase    Increase X 
Decrease  Decrease  

 

10. Attachments, if Applicable.  Conceptual Design and Construction Quotations from ASD/Stantec.  
 





Capital Improvement Program Proposal — Detail

Department
Natural Resources

Project 66—68 Harris Street
Name Fiscal Year 2016

Department
Tom Tidman

Cost $250,000
Head Priority 7 of 10

1. Description

Town purchase of 66 — 68 Harris Street.

2. Useful Life N/A

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment

X Other (Please Explain) (Explain Disposal of Old Equipment)
Purchase of property

4. Justification:

• Property has a 3-bay barn constructed in the 1990’s

• Property is within a half mile of NARA Park

• Property is zoned for municipal use

5. How Was this Project’s Priority Determined?
Critical need for storage of Natural Resources grounds equipment.

6. Estimated Cost
N/A

Less Trade-In (If Applicable)
Net Cost

7.. Are Non-Town Revenues Available to Reduce Cost?
No.

8. If this Project is Delayed, What will be the Effect on your Department?
As NARA Park develops, the need for storage space becomes more urgent. 66 Harris Street
addresses this need.

9. Please Describe the Effect of this Project on your Operating Budget.
Personnel Budget Expense Budget

Increase Increase
Decrease Decrease

No Increase.

10. Attachments, if Applicable. See attached excerpt from property appraisal.



Avery Associates
Real Estate Appraisers — Counselors 282 Central St.

P.O. Box 834
Acton, MA 01720
Tel: 978-263-5002

January 16, 2014 Fax:978-635-9435
j onaveryandassoci ates.com

Steven Ledoux, Town Manager
Town of Acton
472 Main Street
Acton, MA 01720

RE: Massachusetts Fisheries and Wildlife Facility
66 Harris Street
Acton, Massachusetts 01720

Dear Mr. Ledoux:

In fulfillment of our agreement, we are pleased to transmit this appraisal reporting an
estimate of the market value of the fee simple estate in the real property referenced above.

The subject property consists of two parcels totaling 1.9 acres (82,764 ± square feet) of
Residence 2 zoned land located at 66 Harris Street, Acton. The site is improved by a 1950
vintage house converted into an office/garage facility; a 1950 vintage detached garage and a more
modem three-bay, oversize garage. The main building is in poor to fair condition and has been
occupied by the Massachusetts Department of Fisheries and Wildlife as their Northeast Station.
The 1950 vintage garage is also in fair condition and the oversize garage, having been the most
recently built, is in good condition. Our investigation into highest and best use details that several
existing buildings no longer contribute value to the site and should be razed in favor of new
residential development.

The appraisal developed in support of the value opinion presented is qualified by certain
definitions, limiting conditions and certifications presented in detail in the appraisal report. This
Appraisal Report has been prepared for your exclusive use. It may not be distributed to or relied
upon by other persons or entities without permission.

Based on this analysis, it is our opinion that the estimated market value, subject to the
standard assumptions and limiting conditions, for the fee simple interest in the subject property,
66 Harris Street, as of January 10, 2014, is:

TWO HUNDRED TWENTY-FIVE THOUSAND ($225,000) DOLLARS

This letter must remain attached to the report, which contains 25 pages plus related
exhibits, in order for the value opinion set forth to be considered valid.

Respectfully submitted,

Richard W. Bemklow, SRA Jonathan H. Avery, MAI, CRE
Massachusetts Certified General Massachusetts Certified General
Real Estate Appraiser #3111 Real Estate Appraiser #26



Capital Improvement Program Proposal — Detail

Department Project Invasives Removal
Natural Resources

Name Fiscal Year 2016

Department Cost $36,000
Tom Tidman

Head Priority 8 of

1. Description
Removal of water chestnut (non-native invasive) from Ice House Pond and Robbins Mill Pond
with the use of a harvester. This is a 3 year process.

2. Useful Life 7 to 10 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipni
X Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
In order to keep healthy bio-diverse aquatic ecosystems, non-native invasives must be carefully controlled. Thi
year commitment ensures 7-’ 10 years of healthy life in both ponds.

5. How Was this Project’s Priority Determined?

6. Estimated Cost $36,000

7. Are Non-Town Revenues Available to Reduce Cost? No.

8. If this Project is Delayed, What will be the Effect on your Department?
We would continue to hold volunteer water chestnut removal days that have proven to be successful,
but extremely labor intensive. Even with the harvester work, we will need to run volunteer days for the edge wo
where the harvester cannot reach.



9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget

No impact.

10. Attachments, if Applicable.

See Lycott Environmental brochure.

• Permftinp & Survey

Aouauc Weed Controi

• Llect’anical and Manual Weed

Hydmoraking

Harvesting

Benullic Barriers

Herbicides and Aloaecrdes

Wetlands Restoration and

Terrestrial Weed Contml

Lake Level Manactement and

For mechanical operations we Cave both weed harvesters and

hydrorafes Our operators are trained for safe operations ri a

variety of water conditions and to minimize the spread or

aquatic plants during the operations

Weed Control friendly Lothe Mechanical and Manual Weed Harvesting
environment of lakes and ponds

Lycolt offers clients multiple services 10 remove weeds from

________________

water bodies The preferred method depends on the species of

plants and local habitat Lycott has specialized equipment to

___________________________

cut collect and remove plant materials from lakes and ponds

Additionally we llaee a number of employees trained to remove

plants lrorn the surface or with SCUBA equipment for small and

pioneer inrest5tionsDrawdown



Jeffreyi. Castellani
Project Manager I Field Biologist
Lycott Environmental
office: 508-885-0101 cell: 774-402-4846

September 24, 2014

Lycott Environmental has smaller harvesters that can float in 1 foot of water and access tighter spots
than the NWR harvester. It does not need a crane to launch, rather a truck just backs it down to the
edge of water. [The ones that DCR uses can only be used on waterbodies that abut DCR property.]

If we take care of disposal of water chestnuts, we save a lot of money (CPA leverage).
To clear 4 acres takes 4 days of mechanical harvesting aplus one day of hand harvesting, If we do the
hand harvesting parts ourselves, that also reduces the cost (CPA Leverage) normally $1,00 per day.

Robbins Mill — 2 acres, will take 2 days to harvest and one day to hand pull (but we will do the hand
pull).

They will clean both ponds for $12,000.00
If we do this for 3 years mechanically, both ponds will stay clear for 7 years.
One acre per day at $600 per day plus $3,000 mobilization (put in take out) but since both ponds are
nearby, he will only charge once.

Harvester weighs 4,500 lbs. and is carried on a tilt trailer.

Example: Fiske Pond in Natick is a 40 acre pond and it was covered. It cost $110,000 per year for 3
years to clear.



Bettina Abe

From: Jeff Castellani [jcastellani@lycott.com]
Sent: Wednesday, September 24, 2014 2:56 PM
To: Bettina Abe
Subject: RE: Lycott Environmental Online Contact Submission
Attachments: 0711021 049a.jpg

Hi Bettina,

Great to catch-up with you regarding the Water Chestnut projects on Ice House Pond and Robins Mill Pond. As we
discussed the harvester rate is $1,500 per day, if the combined acreage of the two ponds is 6-acres the price for on-
water operation would be $9,000 (6-days) The only other cost would be $3,000 for the transportation I assembly /
launch and subsequent removal /disassembly / transportation of the harvester. The harvester would place the plant
material at the designated off-load location at each pond. Hand harvesting of Water Chestnut not accessible to the
harvester would be removed by volunteer efforts. Attached is a photo of the harvester, Aquamarine H5-130 that would
be employed. Keep us updated on the status of funding.

Sincerely,

Jeff

Jeffrey J. Castellani
Project Manager Field Biologist
Lycott Environmental
office: 508-885-0101 I cell: 774-402-4846
Icastellani@lycott.com I www.lycott.com

From: Bettina Abe [mailto:babe@acton-ma.gov]
Sent: Wednesday, February 06, 2013 2:37 PM
To: Jeff Castellani
Subject: RE: Lycott Environmental Online Contact Submission

Great! Thank you!
-b

From: Jeff - Lycott Environmental, Inc. {mailto:icastelIanklvcotLcom]
Sent: Wednesday, February 06, 2013 2:33 PM
To: Bettina Abe
Subject: Re: Lycott Environmental Online Contact Submission

Hi Bettina,

We would happy to visit the site with you this summer. I will place a reminder on the calendar to contact you in
July to schedule a visit.

Sincerely,

Jeff

1



Capital Improvement Program Proposal — Detail

Department Project Infield Groomer
Natural Resources

Name Fiscal Year 2016

Department Cost $15,200
Torn Tidman

Head Priority 9 of

1. Description
This is a new, efficient, infield grooming machine to replace a 10+ year old machine.

2. Useful Life 10 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

X Schedule Replacement

4. Justification
We maintain two softball infields along with five baseball infields requiring weekly grooming. Our existing
groomer was purchased more than 10 years ago and is no longer operational. This machine will also be
used to groom the beach at NARA.

5. How Was this Project’s Priority Determined?

6. Estimated Cost $15,200

7. Are Non-Town Revenues Available to Reduce Cost? No.

8. If this Project is Delayed, What will be the Effect on your Department?
Continued deterioration of our recreation play surfaces.

9. Please Describe the Effect of this Project on your Operating Budget. None

10. Attachments, if Applicable. See attachment dated 9/18/14 from Abi Sports Turf



Tom Tidman

From: Shawn OMalley
Sent: Thursday, September 18, 2014 12:44 PM
To: Tom Tidman
Subject: Super Rake replacement

Hi Tom,

Here is the quote for the machine that would replace the Super Rake.

From: Jim Bradford [mailto:jbradford@abiattachments.com]
Sent: Thursday, September 18, 2014 10:35 AM
To: Shawn OMalley
Subject: RE: ABI Sports Turf

Hello Shawn,

As you requested, here’s your revised quote for the Force. This price includes an onsite set up from one of our technical
representatives. If you feel this service is not needed, we will deduct $995 from the price. Don’t hesitate to call if you
have any questions.

Quote abi
1320 Third Street Osceolo, EN 46561-

‘ 877-708-7253 (toIl free) I 574-674-5902 (fox)

Quote for: Quote Date: 9/18/2014

Town of Acton Ship Date:

Shawn OMalley Quote #: 84457-223817

104 Concord Rd Terms: Credit Card

Acton, MA 01720 P.O. #:

Phone: 978-929-6642 Tax Exempt #:

Shipping Address: FrtCo:

Town of Acton FrtTerms:

104 Concord Rd Pro Num:

Tracking Num:
Acton, MA 01720

Sales Rep:

Sold By: jimbradford

ProductlD Description Price Total
ABI-S360 ABI Force (with Scarifiers and 1 $13,370.00 $13,370.00

Finish Combs)

IR-VFD-5-3800 5’ VibraFlex Drag 3800 1 $535.00 $535.00

IR- 6’ Rigid Drag Mat & Level Bar for 1 $345.00 $345.00
RGDRGMTLVBR Infield Rascal/Force

ABI-S36OSPTRF ABI FORCE SPORTS TURF DECAL 1 $0.00 $0.00

IR-PB PROFILE BLADE FOR INFIELD 1 $245.00 $245.00

1



RASCAL/FORCE (Set of Blades)

FRCREHYDLFT Rear Hydraulic Lift for the ABI 1 $445.00 $445.00
Force

SubTotal: $14,940.00

Product SubTotal: $14,940.00

Product Tax: $0.00

Shipping & Handling Charge: $179.00

Total: $15,119.00

Amount Paid: $0.00

Balance Due: $15,119.00

Serial Num:

Invoice Comments: THANK YOU

This Quote is Valid Until: 9/28/2014

Thank you for your purchase. If state and local sales tax is not included on your
invoice, you may still be responsible for the sales tax on this purchase. Please
consult with your tax advisor or the Department of Revenue for any tax liabilities.

24/7 Online Support Center
httr, ://www.ABlabsolute . com/supiort

From: Shawn O’Malley [mailto:somallev©acton-ma.gov]
Sent: Thursday, September 18, 2014 10:24 AM
To: Jim Bradford
Subject: RE: ABI Sports Turf

Hi Jim,

I inquired a while ago about the ABI Force groomer. It is time for me to submit my requests for capitol items. Can you
email me a quote for the following:

ABI Force groomer.
Vibra flex groomer
Profile blades
Flexible drag matt
I would like the mid mount and rear attachments to be hydraulic.

If you need additional information to provide me with a quote do not hesitate to ask.

Thanks in advance,

Shawn OMalley
Acton Cemetery Department

somalley@ acton-ma.ciov
(978) 929-6642
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From: Jim Bradford [mailto:jbradford©abiattachments.com]
Sent: Wednesday, June 18, 2014 12:00 PM
To: Shawn O’MalIey
Subject: ABI Sports Turf

Hello Shawn,

My name is Jim Bradford with Absolute Innovations and ABI Sport Turf. We manufacture the entire
ABI line of equipment including the ABI Force and the Infield Rascal line.

A while ago you inquired about our motorized Force infield groomer. At ABI we are constantly
innovating and improving our products. I would like to send you updated information and pricing on
our tools and answer any questions you may have. Please give me a call or respond to this email and
I will send you that information.

Summer is here! Do you have the tools you need? ABI can help!

www.abiattachments.com

Best of health,

Jim Bradford

Senior Product Specialist

b,a 1absolute
.com

abi’
U P F

ABI-Absolute Innovations, Inc.
1320 Third Street
Osceola, IN 46561

877-788-7253 EXT: 221

574-286-6902 (c)

Visit Our Web Properties:
Horse Related Products: ABleguine.com
Implements & Attachments: ABlattachments.com
YouTube Channel: ABlchannel.com
Online Catalog: ABlcatalog..com
Online Support Desk: ABlsupport..com
Infield Grooming Products: ABlsportsturf..com
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Capital Improvement Program Proposal — Detail

Department Project Kennedy Building Accessibility
Natural ResourcesName Fiscal Year 2016

Department . Cost
Tom TidmanHead Priority 10 of 10

1. Description
Installation of a handicapped accessible entrance, accessible bathroom and office improvements
for public meetings, at the Kennedy Service Building (Cemetery Dept.).

2. Useful Life
50 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

The Kennedy service building is the Cemetery Department’s main office and is open to the public. The
office is not currently up to handicap accessibility code. Many of the people visiting the Kennedy Building
are senior citizens.

5. How Was this Project’s Priority Determined?
Accessibility at the Kennedy Building has been a goal of the Natural Resources Department and Cemetery
Commissioners for more than 5 years.
6. Estimated Cost
$65,000 (see attached estimate)

7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?
A person unable to access the existing building could file a complaint in federal court stating that
it’s a civil rights violation.

9. Please Describe the Effect of this Project on your Operating Budget.



Fred’s Construction Services

2 Fairfield Street
Maynard Ma 01754

Description

Dumpster fee

Interior Demolition I Demo bath walls / Reframe for handicapped bath / Frame wall at stairwell with door
for access to hall.

Framing Labor! Add door for access to water heater from hallway. (using existing bath door. If existing
door cant be reused the cost of a new door will be added to proposal.

Plumbing Labor and fixtures for handicapped bathroom / grabbars / mirror

Tile Flooring / Install tile on bath floor (ALLOWANCE)

Plaster/Drywall I Walls for new bath new ceiling and stairway wall

Electric Labor / add recessed lights and wire to code

Flooring I Main new office area only (using Engineered flooring Pergo type click-lock panels)
(ALLOWANCE PENDING FLOORING SELECTION)

Interior painting / Paint interior of bath walls and ceiling / Paint office walls and ceiling

Interior Finish Labor / install doors I baseboard / and trim

Framing materials / for bath walls / stairwell wall / door to bath / door to hallway

Framing Labor and materials to strap existing walls,insulate with 3/4’foam board the exterior walls, install
diywall,tape,mud and sand.

Replacement windows labor and materials / Replace 2 existing windows with vinyl double hung units
(ALLOWANCE)

Estimate
Date Estimate #

9/11/2014 2203

Name IAddress

Town Of Acton
472 Main Street
Acton Ma 01720

Terms Project

Deposit to Start Woodland Cemetery

Total

500.00

3,375.00

1,000.00

5,875.00

1,320.00

2,125.00

9,375.00

4,416.00

4,180.00

1,062.50

3,125.00

3,500.00

2,250.00

Total



FredTsConstruction Services

2 Fairfield Street
Maynard Ma 01754

Description

Exterior Doors / Supply and install new exterior door with sidelites (ALLOWANCE) door to be chosen

Ramp and roof over entryway

Framing Labor / to install sono tubes / all excavation by others

Framing materials! concrete and mixer rental

Framing Labor I Frame handicap ramp to parking area! PIT frame balusters and rails I 5/4’ x 6’ pressure
treated decking I Continuous handrail / Install roof over entry door (if composite decking is to be used it
will be priced after selection is made)

Matefials for job I PIT framing, baillusters, top and bottom rail I Pressure teated decking I (if composite
decking is selected it will be priced after selection is made.)

Supervision I miscellaneous I cleaning !dust control

Replacement windows I 2- Harvey replacement double hung units!

Heating & Cooling TBD

09/24/14
PRELIMINARY ESTIMATE FINAL PRICING WILL DEPEND ON SELECTIONS

Estimate
Date Estimate #

9/11/2014 2203

j Total $65,751.85

Name / Address

Town Of Acton
472 Main Street
Acton Ma 01720

Terms Project

Deposit to Start Woodland Cemetery

Total

2,375.00

1,500.00

606.25

6,125.00

7,542.10

3,500.00

2,000.00

0.00



Capital Improvement Program Proposal — Detail

Department Project 2016
Natural ResourcesName Fiscal Year

Department Cost $25,000.00
Tom TidmanHead Priority (j Of J I

1. Description
Acton Arboretum Fern Boardwalk Rebuild, and associated tree removal.

2 Usef I Lfe
The new boardwalk should last 20-30 years; tree removal will protect new

U I
boardwalk and reduce overcrowding of black walnut trees in the woodlands.

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
New or Expanded Service X Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The 140’ long “fern boardwalk” is part of a handicap accessible and public trail system at the Acton
Arboretum, a popular and beloved town conservation land. It meanders through the wildflower
collection. Built by volunteers 20 years ago, it has outlived its useful life and is rotting, sagging and
becoming unsafe. It also wears a memorial plaque identifying “MARY’S BROOK” dedicated to Mary
Michelman. The tree removal is to protect the safety of pedestrians and the new boardwalk, as well as
to diversify the canopy and make room for birch trees.

5. How Was this Project’s Priority Determined?
The boardwalk and proximal dead tree are potential public hazards in their existing condition.

6. Estimated Cost $25,000.00
Less Trade-In (If Applicable)

Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?

Yes; the Friends of the Acton Arboretum will contribute funding.

8. If this Project is Delayed, What will be the Effect on your Department?
The boardwalk and walkway will need to be closed if we don’t get funding to rebuild.

9. Please Describe the Effect of this Project on your Operating Budget.
Personnel Budget Expense Budget

Increase Increase
Decrease Decrease

10. Attachments, if Applicable.
Below is a copy of a former estimate from Fred’s Construction for rebuilding the Arboretum wildflower
boardwalk, a very similar project, last year.



c*isi

2 F,irfld SIt
?1nrL ‘1A)I$4

Estimate
ie

11N
-1—._I

•

.

•

-::‘

4iJ

iuprk f4 iØ



Photo below is of newly constructed wildflower boardwalk, which is the exact type of
construction that new fern boardwalk currently being requested will use.
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FY 16 Capital Request Form 

Department 
Name PLANNING 

Project Assabet River Rail Trail (ARRT) 
Fiscal Year 2016 

Department 
Head Roland Bartl 

Cost $ 160,000.00 
Priority 1 (CPA) of 4 

 
1. Description 

This would be a CPA funding request. The amount is the estimated cost for an easement at 20 
Main Street that is required for the ARRT based on recent appraised values for easements 
along the Bruce Freeman Rail Trail; it is subject to confirmation or change after an estimate - for 
budgeting purposes only - by a professional appraiser. We anticipate being able to negotiate 
the final acquisition price somewhat. This is a Federally funded project. Recently, we were 
informed that Federal rules tightened around the acquisition of private property, and it appears 
there may be less room for price negotiations. We will follow this closely as more information 
about the new rules emerges. 
 

2. Useful Life Permanent easement  
 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification 
An easement at 20 Main Street is necessary because the rail property was sold off in the 
1980’s. A building and parking lot now sit on the former R.O.W.  In 2005, the Town obtained an 
easement without cost over the property for purposes of the ARRT. But, the long route around 
the back of the building through extensive wetlands is not acceptable to MassDOT. The new 
easement takes a shorter route around the front of the building, which MassDOT favors. The 
Town is responsible for securing all property interests needed for the ARRT.  
 

5. How Was this Project’s Priority Determined? 
This is a top priority not only locally, but regionally. The ARRT project is scheduled for 
construction funding with Federal money in FFY (Federal Fiscal Year) 2016. To meet this 
schedule all plans must be finished, all permits must be in-hand, all property interests must be 
secured, and the project must be advertised before the end of September 2015.  
 

6. Estimated Cost $ $160,000.00 
Less Trade-In (If applicable) $ 0 
Net Cost $ $160,000.00 
Tentative number based on appraisals done in connection with the Bruce Freeman Rail Trail. 
  

7. Are Non-Town Revenues Available to Reduce Cost? 
Still Town revenues, but this item is eligible for CPA funding. 

 
8. If this Project is Delayed, What will be the Effect on your Department? 

The Town may lose the window of opportunity to get the ARRT constructed in FFY 2016. 
9. Please Describe the Effect of this Project on your Operating Budget. 



Page 2 of 2 

Personnel Budget 
Increase 

Expense Budget 
 Increase  

Decrease  Decrease  
No measurable effect expected, although projects like this strain the Department’s personnel 
resources. See Labor Request Form. 

10. Attachments, if Applicable. 
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FY 16 Capital Request Form 

Department 
Name PLANNING 

Project Zoning Bylaw Re-Codification 
Fiscal Year 2016 

Department 
Head Roland Bartl 

Cost $ 80,000.00 
Priority 2 of 4 

 
1. Description 

Re-codification of the Zoning Bylaw means restructuring, reorganization, clarification, 
simplification and illustration with an effort to minimize resulting changes to the meaning and 
effect of the bylaw; although such changes cannot be entirely avoided. Necessary corrections 
and updates in response to more recent changes in State law and case law would also be 
included. This work would be done with Town Counsel as the primary “consultant”. 
  
The final product will be a vastly more user-friendly zoning bylaw book. It will also include three 
additional enhancements: 

1. An electronic version with hyperlinks to cross references, statutes, case law and 
annotations. 

2. A zoning primer for residents. 
3. A zoning primer for businesses.  

The enhancements will require additional annual maintenance efforts to ensure that they 
remain up to date with subsequent bylaw changes, that all hyperlinks still work, and that Statute 
and case law references are still valid and relevant. 
 

2. Useful Life ±30 years 
 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

 Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment) X Other (Please Explain) 

Service improvement 
 

4. Justification 
1984 was the last time that a re-codification was done. Since then, the zoning bylaw has been 
amended each year. Very little of the 1984 content remains unchanged, and the volume has 
more than doubled. All this is crammed into the 1984 bylaw structure. The result is an unwieldy 
document that is hard to read and understand for the users – Town staff, Boards, residents, 
businesses, developers, etc. Important sections and modifiers are in unrelated places and can 
be missed easily. The goal is that, for example, a business owner will find everything he/she 
needs to know about zoning for a prospective location in one place, without needing to worry 
about missing some other outside sections that only a person familiar with Acton zoning bylaw 
may know exists (but might also miss).  
 

5. How Was this Project’s Priority Determined? 
Acton’s zoning bylaw must be re-codified in order to become a legal document that staff and 
outside users can easily work with in less time and without missing key information.  
 

6. Estimated Cost $ 80,000.00 
Less Trade-In (If applicable) $ 0 



Page 2 of 2 

Net Cost $ 80,000.00 
Based on preliminary discussions with Town Counsel on scope and budget. 
  

7. Are Non-Town Revenues Available to Reduce Cost? 
Still Town revenues – but the project might also be funded from the regular Town Counsel 
budget (if adjusted accordingly), as opposed to a separate capital project item. 

 
8. If this Project is Delayed, What will be the Effect on your Department? 

As time goes on, and more zoning amendments occur, it will become more and more difficult 
and time consuming to understand the zoning bylaw; and outside and in-house user frustration 
will continue and grow.  
  

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget 

Increase 
Expense Budget 

 Increase  
Decrease  Decrease  

No measurable effect expected. 

10. Attachments, if Applicable. 
 

 

























Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Recycling and Transfer 
Station Enterprise Fund 

Project Live Floor Trailer 

Fiscal Year 2016 

Department 
Head 

Corey York 
Cost $98,000 

Priority 1            of 1 
 
1. Description 

The Recycling and Transfer Station is proposing a Capital Request through the enterprise budget to 
replace one of the trailers used for hauling municipal solid waste.  These trailers have a moving floor 
component used for unloading of the material.   

2. Useful Life 15 years 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
X 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

4. Justification 
This trailer was acquired in 2001 and has reached the end of its service life.  The mechanics have 
identified issues with the moving floor supports and will need to completely repalce the system, 
including the main floor moving piston.  The rear axle frame assembly has also deteroriated and 
begun to split apart.  In addition, there are several hydraulic leaks throughtout the system.   

5. How Was this Project’s Priority Determined? 
We maintain an equipment and vehicle list for the Transfer Station and Recvycling Facility in order to 
project future capital and infrastructure needs.  The mechanics and staff are also inspecting and 
maintaining the equipment regularly so that we can prolong the service life and contiually re-assess 
our current and most urgent needs to prevent any disruptions to the residents using this facility.   

6. Estimated Cost $98,000.00 
Less Trade-In (If Applicable) Na 

Net Cost $98,000.00 

7. Are Non-Town Revenues Available to Reduce Cost? 
We plan to fund this project entirely using the Recycling and Transfer Station Enterprise Budget. 

8. If this Project is Delayed, What will be the Effect on your Department? 
We will continue to seek alternatives to provide the most benefit to the users of the facility. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

10. Attachments, if Applicable. 
We’ve attached a copy of the quote provided by the sales represetnative and the mechanics 
inpsection report fort he existing trailer.   

 



Capital Capital –– Transfer Station & RecyclingTransfer Station & Recycling
Trash Trailer (Live Floor)Trash Trailer (Live Floor)

• 14‐year old trailer

• Floor System & Piston 
– Needs Replacement

• Rear Axle Assembly
– Poor Condition

• Used for Hauling
Municipal Solid Waste



3t8: 7/25/2014 3:06 PM From: Somerset Welding & Steel Page 1 of 3

10558 Somerset Pike
P.O. Box 735
Somerset, PA 15501
Phone: 814-443-2671

To: SAM BELL

Fax: 814-443-2621

Company: TOWN OF ACTON

Fax: 978-929-7342

From: Jerry Johnson

Suject: Quote #76511

Memo:

t

TRUCK BODiES & TRAiLERS
A DIVISION OF SOMERSET WELDING & STEEL, INC.

Date: 07/25/14 Time: 03:06 PM EDT Pages Sent: 3



ate: 7/25/2014 3:06 PM From: Somerset Welding & Steel Page 2 of 3

Quote: 76511 * 1
Somerset Welding & Steel, Inc.Type: ALT
10558 Somerset Pike Order: Page 1

Customer
TOWN OF ACTON
14 FOREST ROAD
ACTON K 01720
USA
Attn: SAN BELL

Fax: 978-929-7342
Cell: 978-929-7741

PD No:

Number of Units: 1 Thitered By: JER
Sales Rep: Ed Monk

(717) 329-2271
Inside Sales: Jerry Johnson

3/16” Alum Sheet
3/16” Alum Thee LENGTh:
3/16” Alum Sheet
Mci’.,y Side Post Extrusion
9” 3/4” Top Rail-No Grooves
Top Rear Roller Brace
Intermediate top Roller Brace Qty:
KEITH 24 SLAT 2301-3.5” 48’ CYL 3,0
Powered by Customers Wetline
5100 couplers,l0’Hose
Barndoor
Horizontal paneled barndoor
5/32” Alum Sheet
104”

Latch any, Barndoor gate
Slop Latches On Gate
Rubber Gate Seal
Z-Rail Extrusion 3/8”
4” I-Beam @2.70#
12” Formed Steel
Holland Mark V Landing Gear
Push Bumper w/Center Pin Grab
Reyco 21B 52K 9-Leaf
Dana v22 #25000 .58 wall 102” wide trailer
Walther Hub piloted short stud
DUAL
Wheel 22.SxB.25 1OH Pilot Stl
Wheel 22.SxB.25 1OH Pilot Stl
DUNtOP 5P160 11R22.S 16 PLY
Air Brake System 45/2M
Bulkhead Mounted
Tailgate Mounted
Grooved Tarp Rail. Both Sides
Stripe,Black.l, 73002
Front & Rear

07/25/14 15:06

P.O. Box 735

BODY MATERIAL:
.00 “ IF MATERIAL VARIES

Somerset, PA 15501
Phone: (814) 444-3400 Fax: (814) 443-2621

____

Brief Descri?tion
Alum Live Floor

DIMENSIONS: LENGTH 48’ 0”
WIDTH 102.000”
HEIGHT 104” CU. ‘CD. = 120
KING PIN SETTING 36”
5TH WHEEL HEIGHT 50” Overall Trailer Height: 13’ 2.625”
LANDING GEAR LOCATION 36’ 8” From Back of Gate
CROSSMDER SPACING 12”
SIDE POST SPACI2+3 24”
SIDE FRONT
SIDE REAR
BULKHEAD
SIDE POSTS
TOP RAIL
REAR BRACE
INTERMEDIATE BRACE

FLOOR: WALKING MECHINISM
HYDRAULICS
HOOK UP

TAILGATE: HARDWARE TYPE
STYLE
SHEF
HEIGHT
NUER OF PANELS 4
CONTROLS
SLOP LATCH
RUBBER SEAL

FRAME: LONGME!.ffiERS
CROSSIERS
SUSPENSION SUB-FRAME
LANDING GEAR
BUMPER
SUSPENSION
AXLES
HUBS AND DRUMS
TIRE STYLE
WHEELS OUTSIDE
WHEELS INSIDE
TIRES
BRAKES
LADDERS FRONT
LADDERS BACK
TARP RAIL
STRIPE

1

RUNNING GEAR;

26” From Bottom of Gate

ACCESSORIES:

TARP HOOKS
)USCELLANEOUS: ELECTRICAL LED Light Pkg. In Gate

MUDFLAPS J & J Mudflaps (Std)
MUDEHIfliD None’

(Continued on Next Page)



ate: 7/25/2014 3:06 PM From: 3cmerset Welding & Steel Page 3 of 3

07/25/14 15:06 Quote: 76511 U 1
Somerset Welding & Steel, Inc.
10559 Somerset Pike Order: Page 2
P.O. Box 735 P0 No:
Somerset, PA 15501

Phone: (814) 444-3400 Fax: (014) 443-2621
Customer Brief Description

TOWN OF ACTON Alwn Live Floor
14 FOREST ROAD
ACTON MA 01720
USA Ntuter of Units: 1 Entered By: JER

Attn: SAN BELL Sales Rep: Ed Monk

Fax: 978-929-7342 Inside Sales: Jerry Johnson

Cell: 978-929-7741

PAINT: BODY Acid Clean
STEEL ATTACHMENTS As Specified Silver

Appx. Weight; 19,780 lbs
Base Price / Unit; $87,7fl.69

(Optional Equipment)

1 SIDE BRACE DUAL HORIZONTAL SIDE BRACES FULL LENGTH BOTH SIDES. 0.00

1 LANDING LANDING GEAR CRANK HANDLE ON PASS. SIDE 0.00

1 LADDERS INSIDE BULENEAD, D. S. REAR MOST FULL PANEL, 0.00

1 BULKHEAD CATWP1LK,ALU?CNUM W/J&J LOGO 0.00

1 FRM€ SPARE TIRE CARRIER 0.00

1 WINDOW VISION WINDOW ON BULKHEAD CUSTOMER TO SPECIFY LOCATION 0.00

1 OTHER HUB-O-METER DRIVER SIDE REAR 0.00

1 BUMPER HEAVY DUTY PUSH BUMPER W/DOCK BLOCRS 0. 00

1 SPECIAL PREFERRED CUSTOMER DISCOUNT 0.00

1 CERTS MANUFACTURER MUST BE ISO 9000 CERTIFIED AND PROVIDE CERTIFI- 0.00
CATION WITH BID PAPERS

Price / Unit Including Options: - $87,798.69
Delivery Charge / Unit: 1,100.00

Total Due: $88,898.69

Special Remarks:
WARNING: The “Overall Height” of this unit was calculated using a standard
5th wheel height, if your 5th wheel is different from that shown, please ask
your sales representative to adjust this dimension, or recalculate the
difference for an accurate “Overall Height”.

NOTE; BUDGET PRICING ONLY. FINAL PRICING PRESENTED WITH BID PACKAGE.

Unless indicated above, F.E.T., and sales tax are NOT included in price.

NOTE: If a purchase order is required for payment, the purchase order must be
provided before we enter this quote as an order and order any material for

this job.

Please review carefully. If you have any questions, contact thin
office or your sales representative. If there are no questions. Terms: NET ON DELIVER

please sign and return one of the enclosed copies. We must have
a signed copy of this quotation before we process and fabricate PRICE SUBJECT TO CHANGE

your order. AFTER 30 DAYS

If accepted, changes to orders within two weeks of scheduled production will incur a ‘“

$150.00 athninistrative f cc plus the option cost & may delay scheduled delivery.

By: -- — -

_____-

- - - Date:
[customer s ignaturir



APPENDIX A: VEHICLE PURCHASE REOUEST FORM page 1 of 2

Section 1: Existing Vehicle Information — to be completed by Requestor

Make Model — Year Car/Truck # Lic Plate #
oerSt r

?coj a
Fuel Type: ( )CNG ( )DIESEL ( )LNG ( )LPG ( )GASOLINE( )OTHER 1i *1 1L€ r

Section 2: Existing Vehicle Condition — to be completed by the Town’s Mechanics

GVWR: Fuel Usage (mi/gal):

8cooo
Engine Type: 4 cyl 6 cyl 8 cyl

Transmission Type: Manual Automatic

Condition of Vehicle — to be completed by the Town’s Mechanics

Part Excellent Good Fair Poor Date Last Repaired
Engine
Transmission
Frame
Differential
Brakes (Power?)

Steering (Power?)
Suspension
Clutch
Body
Radiator
Battery
Air Conditioner
Heater
Lights
Upholstery
Paint
Glass
Jack
Radio AM/FM
Radio — 2-Way
Tires:

R Front
L Front
R Rear 1/
LRear tF

Spare
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Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Building 
Project  

Fiscal Year 2016 

Department 
Head 

Frank Ramsbottom 
Cost $81316.44 

Priority 1 of 2 
 
1. Create new full time building inspector position 

 

2. Useful Life   
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification Over past seven years the state building code has grown from 2 volumes to nine 
volumes, At the same time the overall scope of the regulations has increased resulting in more   
permits required where permits were not required previously. There has also been an increase in 
The level or detail and work where permits were previously required.  From 2000 to 2010 the 
building department averaged 660 permits per year. The most comprehensive codes changes 
came in 2011. In 2011 – 2013  the building department averaged 977 building permits / year.  So 
far this year the building department has issued 895 building permits and  is on pace to issue 
1220 permits . 
 
While the number of permits has increased the number and type of inspections related to each 
permit has also increased. 
 
Additionally the requirements for annual periodic inspections required for public buildings and 
multifamily residential buildings. 
 
In addition to this the demands of the Historic District Commission and the Commission on 
Disabilities on the building department has also increased. 

 

5. How Was this Project’s Priority Determined?  Proper staffing is necessary for the continued 
high level of service in the building department. 
 
6.  Estimated Cost:  $81,316.44  This includes salary of $58,083.17 and overhead.. 

 
  

Less Trade-In (If Applicable)  
Net Cost  

7. Are Non-Town Revenues Available to Reduce Cost? No 



 

8. If this Project is Delayed, What will be the Effect on your Department? 
Reduced services to the citizens and longer waits for permits and inspections. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase This will result in an 
increase in the personal 
budget of $58,083.17 

Increase  

Decrease  Decrease  
 

10. Attachments, if Applicable. 
 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Building 
Project  

Fiscal Year 2016 

Department 
Head 

Frank Ramsbottom 
Cost $58083.17 

Priority 2 of 2 
 
1. Increase the hours of the part time building inspector from 16 hrs / week to 40 hrs/ week 

 

2. Useful Life   
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification Over past seven years the state building code has grown from 2 volumes to nine 
volumes, At the same time the overall scope of the regulations has increased resulting in more   
permits required where permits were not required previously. There has also been an increase in 
The level or detail and work where permits were previously required.  From 2000 to 2010 the 
building department averaged 660 permits per year. The most comprehensive codes changes  
came in 2011. In 2011 – 2013  the building department averaged 977 / year.  So far this year the 
building department has issued 895 permits and will issue 1200 permits at this pace. 
 
While the number of permits has increased the number and type of inspections related to each 
permit has also increased. 
 
Additionally the requirements for annual periodic inspections required for public buildings and 
multifamily residential buildings. 
 
In addition to this the demands of the Historic District Commission and the Commission on 
Disabilities on the building department has also increased. 

 

5. How Was this Project’s Priority Determined?  Proper staffing is necessary for the continued 
high level of service in the building department. 

 

6. Estimated Cost   $58083.17,     
Includes salary and overhead 
 

 

Less Trade-In (If Applicable)  
Net Cost  

7. Are Non-Town Revenues Available to Reduce Cost? No 
 



8. If this Project is Delayed, What will be the Effect on your Department? 
Reduced services to the citizens and longer waits for permits and inspections. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase This will result in an 
increase in the personal 
budget of $34,849.90 

Increase  

Decrease  Decrease  
 

10. Attachments, if Applicable. 
 

 



Personnel Improvement Program Proposal-Detail 
 

 DEPARTMENT/BOARD  Fire/EMS 
 
 Fiscal 
Project/Expenditure: EMS Coordinator replacement Year   2016 Cost: $77,000.00  
 
Department Head/Board Chair: Patrick J. Futterer Priority:     1  of 4 
 

(1) Description (Please include any brochures on product): 
(2)  Useful Life:     Continued 
(3)  Purpose: 
  Schedule Replacement * X Increase Personnel Efficiency 
 X New/Expanded Service  Replace Obsolete/Unsafe Equipment* 
  Other (Please Explain) * Please explain how old equipment will  
    be disposed of. 
(4)  Justification:  

Replacement of the EMS Coordinator will bring the line personnel back to 10 per group. 
(5)  How did you determine this project’s priority? Replacement for personnel that was moved to the 
coordinator position. 
(6)  Estimated Cost:  $77,000.00 

 
(7)  Additional Cost Data (Equipment Only) Purchase Price:  $   
 Less Trade-In:    $  
 Net Cost:            $  

(8)  Are non-Town revenues available to reduce cost? N/A 
(9)  What will be the effect on your department if this project is delayed?  Overtime costs will increase 

 
(10)  Please describe the effect of this project on your Operating Budget. 

 Personnel Budget: Expense Budget: 
 X increase  increase 
  decrease  decrease 
  no change  no change 
               $77,000.00amount of change       amount of change 
 
 Detail:  

 

Attachments (if any): 



Personnel Improvement Program Proposal-Detail 
 

 DEPARTMENT/BOARD  Fire/EMS 
 
 Fiscal 
Project/Expenditure: Fire Inspector Year   2016 Cost: $77,000.00  
 
Department Head/Board Chair: Patrick J. Futterer Priority:     2  of 4 
 

(1) Description (Please include any brochures on product): 
(2)  Useful Life:     Continued 
(3)  Purpose: 
  Schedule Replacement * X Increase Personnel Efficiency 
 X New/Expanded Service  Replace Obsolete/Unsafe Equipment* 
  Other (Please Explain) * Please explain how old equipment will  
    be disposed of. 
(4)  Justification:  
This position would coordinate and perform the following:  304 inspections, annual commercial 
inspections, Gas/Combustible gas facility inspections, school annual inspection and the four fire drills 
required. 
(5)  How did you determine this project’s priority? The amount of work performed by multiple people that 
does run up the overtime expenses. 
 
(6)  Estimated Cost:  $77,000.00 

 
(7)  Additional Cost Data (Equipment Only) Purchase Price:  $   
 Less Trade-In:    $  
 Net Cost:            $  

(8)  Are non-Town revenues available to reduce cost? N/A 
(9)  What will be the effect on your department if this project is delayed?  Overtime costs will continue 
increase 

 
(10)  Please describe the effect of this project on your Operating Budget. 

 Personnel Budget: Expense Budget: 
 X increase  increase 
  decrease  decrease 
  no change  no change 
               $77,000.00amount of change       amount of change 
 
 Detail:  

 

Attachments (if any): 



Personnel Improvement Program Proposal-Detail 
 

 DEPARTMENT/BOARD  Fire/EMS 
 
 Fiscal 
Project/Expenditure: Full-Time Fire Inspector Secretary Year   2016 Cost: $43,700.00  

   $15.00 hourly plus benefits 
Department Head/Board Chair: Patrick J. Futterer Priority:     3  of 4 
 

(1) Description (Please include any brochures on product): 
(2)  Useful Life:     Continued 
(3)  Purpose: 
  Schedule Replacement * X Increase Personnel Efficiency 
 X New/Expanded Service  Replace Obsolete/Unsafe Equipment* 
  Other (Please Explain) * Please explain how old equipment will  
    be disposed of. 
(4)  Justification:  The ever growing demand for permits, building inspections, smoke detector 
inspections, plan reviews, Fee collection, and town commercial fire inspections has taxed the fire 
department.  Additional assignments could involve coverage for vacation for the Administrative secretary 
to keep everything working. 

 
(5)  How did you determine this project’s priority? This project was determined by the work load placed 
on the administration secretary.  The administrative secretary has to perform the previous mentioned 
tasks as well as her own job responsibilities.  The jobs need to be split into two separate positions. 
 
(6)  Estimated Cost:  $43,700.00 

 
(7)  Additional Cost Data (Equipment Only) Purchase Price:  $   
 Less Trade-In:    $  
 Net Cost:            $  

(8)  Are non-Town revenues available to reduce cost? N/A 
(9)  What will be the effect on your department if this project is delayed?  Overtime costs will increase 

 
(10)  Please describe the effect of this project on your Operating Budget. 

 Personnel Budget: Expense Budget: 
 X increase  increase 
  decrease  decrease 
  no change  no change 
               $43,700.00amount of change       amount of change 
 
 Detail:  

 

Attachments (if any): 



Personnel Improvement Program Proposal-Detail 
 

 DEPARTMENT/BOARD  Fire/EMS 
 
 Fiscal 
Project/Expenditure: Swing Personnel (4) Year   2016 Cost: $308,000.00  
 
Department Head/Board Chair: Patrick J. Futterer Priority:     4  of 4 
 

(1) Description (Please include any brochures on product): 
(2)  Useful Life:     Continued 
(3)  Purpose: 
  Schedule Replacement * X Increase Personnel Efficiency 
 X New/Expanded Service  Replace Obsolete/Unsafe Equipment* 
  Other (Please Explain) * Please explain how old equipment will  
    be disposed of. 
(4)  Justification: To help bring the overtime cost down and have a stronger response for emergencies. 
One new person per group for a total of 4 personnel. 
  
(5)  How did you determine this project’s priority?    Overtime costs have risen due to contractual 
agreements and long term disabilities during the years. 
 
(6)  Estimated Cost:  $ 308,000.00 

 
(7)  Additional Cost Data (Equipment Only) Purchase Price:  $   
 Less Trade-In:    $  
 Net Cost:            $  

(8)  Are non-Town revenues available to reduce cost? N/A 
(9)  What will be the effect on your department if this project is delayed?  Overtime costs will increase 

 
(10)  Please describe the effect of this project on your Operating Budget. 

 Personnel Budget: Expense Budget: 
 X increase  increase 
  decrease  decrease 
  no change  no change 
               $308,000.00amount of change       amount of change 
 
 Detail:  

 

Attachments (if any): 























Capital Improvement Program Proposal – Detail 
 

Department 
Name Natural Resources 

Project Personnel – Recreation Secretary 
20 to 40 hour increase 

Fiscal Year 2016 

Department 
Head Tom Tidman 

Cost $27,000 (currently benefitted 
position)   

Priority 2  of 10 
 
1. Description 

Increase existing benefitted 20 hour per week secretarial position to 40 hours.  Expanded 
recreation operations necessitate the need for a full-time secretary.   

2. Useful Life  N/A 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement X Increase Personnel Efficiency 
X New or Expanded Service 

 Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 
4. Justification 

Due to increased workload, this 20-hour per week benefitted position has grown to full time.  Out 
of necessity, the secretary routinely logs a minimum of 30 hours to keep up, which has exceeded 
the current personnel budget allowance.  The Recreation Director needs to delegate more tasks 
to the secretary to ease her workload, which has increased significantly with construction project 
responsibilities.  The secretary has been delegated much of the detail work required for 
purchasing and project oversight.  The secretarial duties have expanded to include more 
administrative work.  The relocation to a larger office facility requires full day coverage of our 
reception desk. Customer service suffers because the secretary is not available throughout the 
day to address customer call backs about complex registration transactions.   

5. How Was this Project’s Priority Determined? 
A large part of Recreation’s income is derived from NARA Park facility rentals.  The rentals 
include the Bathhouse, several tents and the newly completed Picnic Pavilion. Secretarial duties 
will include weekend oversight of facility rentals. 

6. Estimated Cost                                                           $ 27,000.00 
Less Trade-In (If 

Applicable) 
                                                             

Net Cost                                                           $ 27,000.00 
 

7. Are Non-Town Revenues Available to Reduce Cost?            
 
No. 

8. If this Project is Delayed, What will be the Effect on your Department?  
 
Overtime or deferred comp time required to complete weekly tasks. 
 
 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase Yes Increase No 
Decrease No     Decrease  No 

 

10. Attachments, if Applicable. 
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FY 16 Labor Request Form 

Department 
Name PLANNING 

Project Assistant Planner 
Fiscal Year 2016 

Department 
Head Roland Bartl 

Cost $89,000 (f.t., benefits), 1st

Priority 
 yr. 

1 of 4 
 
1. Description 

This proposal would add a full time professional Assistant Planner position in the Planning 
Department. The ideal candidate would be a Planner with a generalist talent and experience in 
Economic Development and Historic Preservation work.  
The position could lend itself to a job-sharing arrangement, i.e. two part-time employees. 
Advantage: Less or no benefit cost; potentially more focused expertise.  
Disadvantage: Potentially more transient employees. 
 

2. Useful Life Permanent staff addition 
 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification 
Economic development and historic preservation are key goals of the Acton 2020 
Comprehensive Community Plan. It is clear from our daily work experience that these two areas 
require serious attention and staff support. Neither is available given the Planning Department’s 
current staffing level and workload.  
 
Acton 2020, adopted by Town Meeting in 2012 as a policy document, recommends: 
 
Action Item 1.1.2.5: Planning/Economic Development staff 
Add a full-time position to the Planning Department to assist with plans for villages and key centers, 
development review, and economic development. This position would also fulfill the role of Economic 
Development Officer (EDO). 
 
Action Item 1.1.3.2: Improve design review process 
Consider ways to improve the design review process, defining the role of the Design Review Board 
(DRB), and enhancing the coordination with the Planning Board and Board of Selectmen, while reserving 
permit authority with these Boards as applicable. Improve coordination with Historic District Commission 
when appropriate. Implement improvements (coordination, communication, streamlining, standardization, 
etc.) 
 
The Historic District Commission (HDC) and the Historical Commission (HC) are the only 
standing, chartered town boards with regulatory responsibilities in the area of land planning, 
land use, and land development that currently operate without dedicated staff support.  
The Economic Development Committee (EDC) has advisory function to the Board of Selectmen, 
and to others if so requested. The Planning Department has previously provided staff support to 
the EDC but cannot do so now given the wide range of other commitments. In any case, a 
professional with economic development background would be in a better position than previous 
staff supports to help the EDC become an effective voice and force for Economic Development, 
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and hopefully fill the role of an Economic Development Officer that the EDC has advocated.   
In addition, The Design Review (DRB) similarly to the EDC, serves in an advisory capacity to 
the Board of Selectmen and others regarding design guidance on proposed commercial 
development and may at the request of other Town Boards, provide guidance for certain non-
commercial development. The Planning Department has never provided direct staff support, but 
occasionally provides assistance in a limited capacity. Professional staff support to the DRB 
would help improve coordination with HDC, BOS and other Board’s review of development 
projects, thus streamlining the development review process for applicants. 
All three roles are like too much for one position to fulfill. However, an additional staff person 
would give the Planning Department more depth overall to work in all these areas more 
effectively and productively.  
 

5. How Was this Project’s Priority Determined? 
Many Acton 2020 goals - Economic Development, Historic Preservation, and Centers 
Development/Revitalization require intensive implementation efforts that involve 
communications with and support of multiple committees and boards. The Planning Department 
cannot cover this without additional staff support. Without this, Acton 2020 is at risk of becoming 
a shelf document. 
 

6. Estimated Cost $89,000 (includes benefits), 1st

Less Trade-In (If applicable) 
 year 

$ 0 
Net Cost $89,000 (includes benefits), 1st

 
 year 

7. Are Non-Town Revenues Available to Reduce Cost? 
No. 

8. If this Project is Delayed, What will be the Effect on your Department? 
The Planning Department is being asked to do things it cannot deliver on. This is frustrating to 
staff, management and Acton residents.  
 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget 

Increase 
Expense Budget 

X Increase X 
Decrease  Decrease  

Operating expense budget increase will be modest relative to the personnel budget increase. 

10. Attachments, if Applicable. 
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FY 16 Labor Request Form 

Department 
Name PLANNING 

Project Sign Inspector 
Fiscal Year 2016 

Department 
Head Roland Bartl 

Cost $26,000 (p.t., no benefits), 1st

Priority 
 yr. 

4 of 4 
 
1. Description 

This proposal would add a part time semi-professional staff person to assist the Planning 
Department with the consistent and regular attention to the compliance and enforcement of the 
Town’s sign bylaw and regulations. In addition, the position would allow intermittent 
assignments for weekend, holiday, and evening/night enforcement coverage. The person in this 
position would work under the direction of the Planning Director.  

2. Useful Life Permanent staff addition 
 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification 
Enforcement of the Town’s sign bylaw and regulations is a tedious and time consuming effort, in 
part due to the legally necessary procedural steps, due process requirements, and 
documentation needs generally associated with enforcement actions, and in part due to the 
“business friendly/soft touch approach” we want to pursue in our enforcement procedures. Each 
sign bylaw violation, if pursued in isolation requires the same effort and attention as other more 
grave and consequential zoning violations. Together, the multiple, repetitive, and persistent 
violations add up to a major compliance dilemma that we are unable to contain without 
additional help. The Planning Department’s current resources only allow for responses to 
complaints and to conduct occasional compliance checks and enforcement initiatives. This 
leads to rather uneven enforcement and is insufficient as a motivation for voluntary compliance. 
Some years ago the Town had a sign inspector. While compliance was not perfect at that time, 
it was much better then.  
 

5. How Was this Project’s Priority Determined? 
The appearance of signage is a subtle but potent reflection of a community’s understanding and 
esteem of itself. The Town’s planning documents and bylaws set a standard that enforcement 
with the current resources is unable to uphold.  
 

6. Estimated Cost $26,000 (no benefits), 1st

Less Trade-In (If applicable) 
 year 

$ 0 
Net Cost $26,000 (no benefits), 1st

 
 year 

7. Are Non-Town Revenues Available to Reduce Cost? 
No. 

8. If this Project is Delayed, What will be the Effect on your Department? 
The Department will continue its current inadequate level of effort that does not meet residents’ 
expectations. 
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9. Please Describe the Effect of this Project on your Operating Budget. 

Personnel Budget 
Increase 

Expense Budget 
X Increase X 

Decrease  Decrease  
Operating expense budget increase will be small relative to the personnel budget increase. 

10. Attachments, if Applicable. 
 

 



Labor Request Proposal – Detail 
 

Department 
Name 

Recycling and Transfer 
Station Enterprise Fund 

Project Full Time Position 

Fiscal Year 2016 

Department 
Head 

Corey York 
Cost

$50,211.20 Top Pay Step  
$70,296 Estimate with Benefits 

Priority 1 of 1 
 
1. Description 
 

This Labor Request through the enterprise budget will re-instate the third position at the Recycling 
and Transfer Station.  Prior to 2003-04, the Transfer Station and Recycling facilty had 3 FTEs working 
the facility.  In recent years, the recycling facility has expanded its operations.  In addition, the Town is 
currently considering changing the fee structure to a Save Money and Reduce Trash (SMART) / Pay 
As You Throw (PAYT) program.  We also continue to explore new oppurutnities and/or mandates that 
will continue to expand and leverage our recycling efforts.  The third position is becoming crucial to 
assist residents at the facility and to enforce current regulations.   

2. Useful Life   Permanent position 
 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement X Increase Personnel Efficiency 

X New or Expanded Service 
 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 
4. Justification 
 

With the expansion of the recycling program and possible change in the fee structure, we could use 
the full time person to oversee and educate the residents on the proper disposal and recycling of 
materials.  This employee would also be responsible for the general upkeep of the facility.  Highway 
crew member currently works overtime on Saturdays to assist the two Transfer and Recycling facility 
staff persons.  The Highway crew also needs to fill-in for the Transfer Station staff when they are 
using their sick or vacation leave during the week. This staff person could also be utilized on the 
Highway crew during off-peak times at the Transfer Station to fill-in where needed on this crew.  Even 
though, we would not need to use OT to fill the 3rd position every Saturday, we still see a need for 
overtime at the Transfer Station to cover staff and assist during their peak times of the season and/or 
busier Saturdays. 
 

5. How Was this Project’s Priority Determined? 
 
The current workload and potential changes to the program have shown a need to reinstate this 
position.  There are currently three stations at this facility (Gatehouse, Recycling Area and the 
Transfer Station) that need oversight by the two staff members.  As we continue to expand the 
services, it becomes difficult for these two individuals to assist the residents, enforce regulations and 
generally maintain the upkeep of the facility.  As a result, we continually deal with cross-contaminated 
recyclable materials that are rejected and/or fined by the recyclers and illegal dumping of materials 
around the facility.  This new position would help to fulfill this void and hopefully minimize these types 
of costly issues.  
.  

6. Estimated Cost                      $70,296 (Top Pay Step w/ benefits) 
Less Trade-In (If Applicable)                        N/A 

Net Cost                      $70,296  



7. Are Non-Town Revenues Available to Reduce Cost?              

This position would be funded within the existing Enterprise Budget.  The Town has applied for a 
MassDEP Sustainable Material Recovery Program (SMRP) Grant.  Part of this grant is to help offset 
the up-front cost of the proposed SMART/PAYT program.  Acton could potentially receive a grant up 
to about $35k for the SMART/PAYT program.  In addition, DEP SMART/PAYT information and Case 
Studies from existing programs have shown a reduction of trash by about 25-50%.  Based on our 
current tipping fees and municipal solid waste (MSW) tonnage, this would equate to a reduction in our 
trash removal between $66,900 and $107,000.  The funding of this position should mostly be able to 
be funded through the grant and reallocating existing funds authorized in the budget for trash removal 
and overtime.    
 

8. If this Project is Delayed, what will be the Effect on your Department? 
 

Highway will continue to utilize an employee from the Highway crew to assist with operations during 
the week and with overtime on weekends.   
 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase x Increase  
Decrease  Decrease  

 
10. Attachments, if Applicable. 
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Labor RequestLabor Request
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Labor RequestLabor Request
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• Enforcement
– Waste Ban Inspections

Recycling compliance– Recycling compliance
– Assist with facility oversight

• Customer Service
– Assist residents

• Recycling
• Assist with new/expanded programs

• Facility Upkeep• Facility Upkeep
– Pickup litter & debris
– Property Maintenance

– Collect improperly dumped material
– Maintain property
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Landfill Checker

Pay Grade A-2

Timeframe 7/1/2014 6/30/2015
Hours per week 40
Weeks per year 364 52.0
Benefit Factor 1.4

minimum maximum
Hourly Rate 19.63$          24.14$          
Annual Salary 40,830.40$   50,211.20$   
Annual (including benefits) 57,162.56$   70,295.68$   

3-year MSW Average 3571
Tipping Fee 75.00$          

PAYT (waste reduction) 25% 35% 40%
MSW removed 892.75 1249.85 1428.4
associated cost 66,956.25$  93,738.75$  107,130.00$ 

Saturday OT (exisitng) 19,262.30$  19,262.30$  19,262.30$   

Subtotal (MSW savings & Sat OT) 86,218.55$  113,001.05$ 126,392.30$ 

new position (top step) 70,295.68$   70,295.68$   70,295.68$   

difference 15,922.86$   42,705.36$   56,096.61$   

MSW

New Postion Analysis

FY2015 Salary

Landfill Checker

P:\Project\DPW\Transfer Station & Recycling Area\PAYT\Acton_PAYT - 2014-03-04.xlsx



SMART/PAYT Program Funds

Member: Acton 

Year: 2014 

Cycle: Annual 

Applications must be submitted via Re-Trac Connect by 11:59pm on June 11, 2014.

Overview

This grant provides funding to a municipality that implements a new Save Money and Reduce Trash (SMART) or Pay-As-You-
Throw (PAYT) program, or upgrades an existing SMART/PAYT program. In a SMART/PAYT solid waste program, residents 
are charged for trash disposal based on the amount they throw away. This creates a direct economic incentive to recycle more 
and to generate less waste.

Grants will be conditionally awarded to eligible applicants. Awards will be finalized only after the applicant has met the criteria 
outlined in the Acknowledgement section below. The maximum grant award is $200,000 per applicant. Please review the 
Grant Guidance on the SMRP grant webpage for detailed information about this grant item.

SMART/PAYT Program Design Options

Award amounts are calculated based on the number of households participating in the program and the type of program 
implemented. Applicants need NOT have determined the structure and design of the proposed SMART/PAYT program at the 
time their application is submitted. Program design details will be finalized during the implementation planning phase, after the 
grant has been conditionally awarded. Once the applicant's program design is final, MassDEP will determine the actual grant 
award based on the Program Design selected below (e.g. total grant award = the number of participating households 
multiplied by the appropriate - per household award value)

Program Design Options
Per Household Award 

Value

    1. New SMART/PAYT program implemented at a Transfer Station (Drop-off)             $ 10

    2. New SMART/PAYT program implemented in a Curbside Program:

        a. With ONE bag/barrel free             $ 10,OR

        b. With NO bags/barrels free             $ 15,OR

        c. With ONE 35 gallon automated trash cart             $ 15

        d. With ONE 64 gallon automated trash cart collected every other week             $ 10

    3. Upgrade an Existing SMART/PAYT Program:

        a. Convert from one bag/barrel free to no-bags/barrels-free             $ 5,OR

        b. Provide each household with one automated trash cart (35 gallon capacity or 
smaller)

            $ 5,OR
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        c. Transition from stickers to bags             $ 5

Program Information

1. Based on the Program Design Options described above, select one of the following: *

 New SMART/PAYT Drop-off Program

 New SMART/PAYT Curbside Program

 Upgrade an existing SMART/PAYT Program

2. How many households will your new or upgraded program serve? *

3,670

3. Estimated start date for new or upgraded program? *

09/07/2015

Implementation MilestonesIndicate below what steps your community has taken or needs to take in order to implement this 
new program or program change:

1. Program has been approved by the appropriate decision making body (e.g., Board of Health, Board of Selectmen, 
Mayor/Council, Town Meeting) *

 Yes

 No

Provide Target Completion Date: *

06/23/2014 validation: date must be greater than current, but less than Start Date

2. Operating budget has been approved: *

 Yes

 No

Provide Target Completion Date: *

12/15/2014 validation: date must be greater than current, but less than Start Date

3. SMART/PAYT Implementation plan / timeline has been completed: *

 Yes

 No

Acknowledgement of PAYT/SMART Grant Conditions

Grants will only be provided to municipalities that implement a new program or program upgrade within one year of 
the date on the award letter. Grant funds may be used for initial bag purchases, carts for automated collection, and 
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other approved program costs. Grant funds may be disbursed over a two-year period, at the discretion of 
MassDEP. *



• The SMART/PAYT program must be maintained for a minimum of two(2)years.
• The SMART/PAYT fee and solid waste program funding structure must ensure the long-term viability of the program.
• If households are allowed one bag/barrel "free", this must not exceed a 35-gallon bag/barrel.
• Private trash haulers must be required, through ordinance/bylaw and/or Board of Health hauler permit conditions, to 

provide integrated solid waste and recycling services to residential customers at one bundled price.  See Grant Guidance 
for exceptions.

• Curbside municipalities must provide weekly collection of recyclables, or provide a second or larger recycling bin  if 
collection is bi-weekly. Recycling capacity requirement may be met by providing residents with a recycle bin sticker/decal 
to affix to a container of the resident's choice.

• Municipality must report quarterly to MassDEP on PAYT results for first two years.

Response created on May 6, 2014 at 02:03 PM CDT by cyork@acton-ma.gov

Response last updated on Jun 11, 2014 at 10:05 AM CDT by Emily.Martin@state.ma.us
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	Town Manager's Recommended Priority List

	Department Heads' Priority List

	Departmental Capital Requests With Supporting Material

	Engineering

	GIS Storm Water Management
	Sidewalk Replacement


	Fire
	Engine 24 Replacement
	Fire Chief Vehicle
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	Paint Town Hall
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	Full-Time Fire Inspector Secretary
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	Building Maintenance Craftsperson

	Recreation Secretary Increase to 40 Hours
	Health Navigator
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	Sign Inspector
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