
Town of Acton 1 Project Application Form 
2015 Community Preservation Plan – 09/2014 
 

PROJECT APPLICATION FORM – 2015 
 
 
Applicant: Acton Woman’s Club   Submission Date: November 14, 2014  

Applicant's Address:      Purpose: (Please select all that apply) 

504 Main Street  (Mail: P.O. Box 2253) O Open Space 
Acton, MA 01720 O Community Housing 

Phone Number:  978/448-3130 (for Lori Lewis) X Historic Preservation 
E-mail:   Lori.M.Lewis@verizon.net O Recreation 

Town Committee (if applicable):  NA        

Project Name:    Phase 2: The Acton Woman’s Club Preservation and Handicap Accessibility  

Project Location/Address:  504 Main Street       

Amount Requested: $70,000.00          

Project Summary:  In the space below, provide a brief summary of the project.   
 
The Acton Woman’s Club applied for Acton Conservation and Preservation Act (CPA) funding in 2013 to 
support the entire handicap accessible project.  The requested amount was $248,400.  During 
presentation and interviews in the winter of 2014 with the Acton Conservation and Preservation 
Committee (CPC) we were asked to see whether we could find another source of grant funding to help 
Acton assist more projects with the CPA funds.  We submitted an application for grant funding from the 
state’s Cultural Facilities Fund (CFF) for $98,000.  The CPC and Town of Acton then awarded the Acton 
Woman’s Club 2014 CPA funding in the amount of $150,000, with the hope that we would receive a CFF 
grant.  
 
We were very disappointed to learn in June 2014 that we did not obtain the CFF grant.  This application 
in 2014 is primarily to obtain funding in order to complete the preservation and handicap accessibility 
project.  We were also advised for preservation and safety to propose adding an addressable fire alarm 
system, illuminated exit signs, emergency lighting and panic devices on the exit doors since the space is 
used by large groups on occasion.  We have added that into our current request for CPA funding.   
 
We are using our Acton 2014 CPA grant to construct the addition, the handicap accessible bathroom and 
other minor components within the funded project.  At the time of this application the addition has 
been completed.  The handicap accessible bathroom should be complete in January 2015.  We have 
completed the primary construction and found only small items that had to be addressed and would 
have been part of contingency funds.  This means we are now able to request a smaller grant than 
originally planned, even after adding an up-to-date fire alarm system to the project. 
 
Estimated Date for Commencement of Project: Immediately following award.   

 

Estimated Date for Completion of Project:  Fall 2015      

Signature of 2014-2015 Head Trustee:      

In consensus with the other 2014-2015 Trustees of the Acton Woman’s Club:  Carolyn 
Kilpatrick and Maureen McHugh 
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Narrative 
 
The Acton Woman’s Club (AWC) is located at 504 Main Street, in the Historic District of Acton Center. 
The house was constructed in 1829 as a chapel for the Evangelical Society.  They later moved and built a 
church on Concord Road that became the Acton Congregational Church.  The historic name for our 
building is still known as the Chapel. After the church moved out, the building became a two family 
home.  Later the house fell in to disrepair and was purchased by the Acton Woman’s Club in 1922.  The 
Acton Woman’s Club started in 1915 and had met in women’s homes during its early years.  The AWC 
purchased the house at 508 Main Street before buying the Chapel in 1922 for $8,000. 
 
It took two years to renovate the house and to add on a kitchen to the left rear.  The house was formally 
opened to the public on May 17, 1924 and the first monthly meeting was held on June 11, 1924. 
 
The Acton Woman’s Club has been continually serving the community and its members in many ways. 
The club’s year book, which is published each year states the following; “The purpose shall be to 
maintain and preserve this historic building for the Town of Acton; to promote benevolent and civic 
activities of its members.” 
Some of the current activities that our club provides for the community are the following: 
• Ball room dance classes for 5, 6,7,and 8th grade students for over 60 years 
• Scholarships for graduating High School seniors 
• Fuel assistance for needy town residents 
• Bake and donate Christmas cookies to the Community supper, Meals on Wheels and/or others 
• Donation of Children’s books to Toys for Tots 
• Various Community Outreach Programs each year 
• Pay for a local Museum pass at the Library 
 
We also have activities for our members such as: Book Group, Antiques and Museums, Quilting, Wine 
and Dine, besides our monthly meeting for lunch and a program.  The monthly meeting and program are 
advertised in Action Unlimited and the Beacon (as accepted) to invite all women of the community to 
attend. 
 
Community activities during their early years included building new seats on the schoolhouse grounds 
for those children who did not go home for dinner; adopting 27 soldiers during World War I at Camp 
Devens and attempting to alleviate their homesickness with homemade jams, jellies and even gifts of 
money. 
 
The AWC worked alongside the American Red Cross during World War I and II.  They sent boxes to Acton 
soldiers serving in Viet Nam and more recently sending boxes to Acton soldiers in Iraq and Afghanistan. 
 
In 1935 when the Town celebrated its 200th anniversary, the Acton Woman’s Club entered a float in the 
parade. 
 
In 1937 they shared the expenses with the Town firemen to light the Community Christmas Tree. During 
WWII they contributed to the Acton Schools’ Milk Fund. 
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Description of the Work Plan 
 
The Massachusetts’ Architectural Access Board (AAB) has required the Acton Woman’s Club to provide 
handicap access to the second floor of the building via a lift or elevator. Also required are a handicap 
accessible bathroom, a wider hallway at the building entrance, a wider doorway for access to the 
kitchen, and continuous code compliant railings on both staircases and laminate safety film applied to all 
windows adjacent to these stairs.  
 
The Acton Woman’s Club applied for Acton Conservation and Preservation Act (CPA) funding in 2013 to 
support the entire handicap accessible project.  The requested amount was $248,400, which included 
estimates of project cost and a 15% contingency fund given the construction is occurring in a building 
over 150 years old.  During presentation and interviews in the winter of 2014 with the Acton 
Conservation and Preservation Committee (CPC) we were asked to see whether we could find another 
source of grant funding to help Acton assist more projects with the CPA funds.  We spent a lot of time 
investigating and putting together an application for grant funding from the state’s Cultural Facilities 
Fund.  Given their requirements for matching funds and the size of our overall project, the maximum 
amount we could attempt to obtain from the CFF was $98,000.  The Acton Woman’s Club grant 
application for the CFF Capital Fund was for this maximum.  The CFF grant application was submitted for 
their deadline of March 2014.  With the hope that we might obtain this other grant, the CPC awarded 
the Acton Woman’s Club 2014 CPA funding in the amount of $150,000. 
 
We obtained a bid for the full project as scoped in our 2014 CPC application with a contingency clause 
on whether we obtained the CFF grant or not.  The decision on the Cultural Facilities Fund grant was 
made in June 2014.  We were very disappointed to learn that we did not obtain that grant.  The letter 
notifying the Acton Woman’s Club that they were not awarded one of the grants is included in this 
packet after the photographs and plans, and before the supporting material for the cost estimate for 
this request for 2015 CPA funding. 
 
The work plan for this application is to complete the preservation and handicap accessibility project as 
proposed last year.  We were also advised for preservation and safety to propose adding an addressable 
fire alarm system, illuminated exit signs, emergency lighting and panic devices on the exit doors since 
we accommodate large groups on occasion. We have added that into our current request for CPA 
funding.   
 
We are using our Acton 2014 CPA grant to construct the addition, the handicap accessible bathroom and 
other minor components within the funded project.  At the time of this application the addition has 
been completed.  Pictures of the addition are included later in this packet.  The handicap accessible 
bathroom should be complete in January 2015.  Since we selected a contractor and made a contract 
with a contingency clause concerning our obtaining the rest of the needed funded, we can easily 
complete the project with straight forward contract modifications.  It also means we have locked in 
pricing for the lift and its installation.  We have also completed the primary construction and found only 
small items that had to be addressed and would have been part of contingency funds.  This means we 
are now able to request a smaller grant than originally planned, even after adding an up-to-date fire 
alarm system to the project. 
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Cost Estimates 
 
The Acton Woman’s Club (AWC) obtained cost estimates for this project (including completion or 
the prior project that obtained only partial funding from Acton 2014 CPA funds) from the firm that 
won the contract for the AWC preservation and handicap accessibility project and from our 
architectural firm.  These cost estimates from these firms are provided as the last attachments to 
this application. 

 
The cost estimate from Murray Brother’s Construction includes contingency funds for most of the 
items in their estimate.  A major reduction in required contingency funding is that none is needed 
for the cost of the lift itself since they locked in its price during our contract with them for the 
overall project.  We are asking then for a contingency amount that is less than 10% of the cost 
estimates received. 
 
A summary of the components of the cost estimate are as follows: 

• Purchase and installation of the wheelchair lift:  $22,264 
• Provide powered ventilation for the wheelchair lift:  $4,140 
• Provide the required automatic door openers at ground level and stage door (given the sited 

direction of lift access required by the dimensions of the addition):  $6,155 
• Provide an addressable fire alarm system with smoke detectors, pull stations at each exit, 

horn / strobes, with main panel in the basement:  $13,800 
• Provide illuminated exit signs at the three first floor exits and at the two exits from the 

meeting space on the second floor. Replace & Upgrade the emergency lights as required to 
illuminate the egress path including the stairs.:  $7,590 

• Install polished brass panic devices on the existing hardware at the three ground floor exit 
doors. Maintain existing lever trim on the exterior:  $8,528 

• Architectural services for this project and to manage the above work, providing certification 
for the quality of its completion and ensuring that the appropriate permitting process is 
completed:  $2,750 

• Overall project contingency funding:  $4,773 
 
The total requested funding amount is $70,000.00. 
 

Acton Woman’s Club Cost Contributions 
 
The Acton Woman’s Club will cover the cost and manage refinishing the upstairs wood floors to 
match the new hallway wood floors necessitated by the project. 
 
As part of making the AWC’s activities more accessible in the interim, the AWC paid approximately 
$4,000 from its own funds to purchase and install a video camera system, microphone and television 
where members can watch and participate in monthly meetings (microphones upstairs and 
downstairs), view and listen to programs.  
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Feasibility 
 
The Acton Woman’s Club last year obtained a Certificate of Appropriateness from the Historic 
District Commission for the overall project.  The addition is complete and this project will make no 
further changes to the outside of the building or property. 
 
We recognize that building permits from the Town will be needed for the lift and the electrical work 
associated with the lift and the fire alarm system. 
 
This project is to complete the work required and approved by the Architectural Access Board. They 
are the impetus for the overall project.  We will notify them as the project is completed. 
 

Maps, Photographs and Project Plans 
 
There are four other sets of documents that make up this application.  
 
The first group includes the documentation of ownership of the property by the Acton Woman’s 
Club, the plot plan, the documentation of the property on the National Historic Register and historic 
inventory documents. 
 
The second group consists of photographs of the front of the Acton Woman’s Club and the addition 
added using the Acton 2014 CPA awarded funding. This addition was built to house the wheelchair 
lift (whose funds are being requested in this application).  The addition also houses the new 
handicap accessibility bathroom, that was also funded by the 2014 Acton grant.  The front of the 
Acton Woman’s Club includes a handicap ramp and courtyard funded by the 2011 grant from the 
CPC. (This grant would allow completion for all the work agreed upon with the Architectural Access 
Board for handicap accessibility to this antique property.) 
 
The third group of documents is the architectural plans showing the lift within the addition and 
details of the selected wheelchair lift.  
 
The final three pages are the detailed cost estimates for this project from the firms involved. 
 

Signature of 2014-2015 Head Trustee:        

In consensus with the other 2014-2015 Trustees of the Acton Woman’s Club:  Carolyn 
Kilpatrick and Maureen McHugh 
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ESTIMATE 
___________________________________________________________________________________________ 

 

Lori Lewis 
Acton Women’s Club 

504 Main Street 

Acton, Ma 01720 

 

Estimate Number: E160-14-02 

Estimate Date: 11/07/14                   

   

                                                                                                                                                                                                                                   

Dear Mrs. Lewis, 

Thank you for the opportunity to provide a BUDGETARY ESTIMATE for the following items for the next round of 

CPA funding required to complete the upgrades for the Acton Women’s Club, located at 504 Main Street, Acton, 

Ma 01720. Your estimate includes the following: 

1. Provide an addressable fire alarm system with smoke detectors, pull stations at each exit, horn / strobes, 

with main panel in the basement 

a.  Alarm 

i. (1)Fire Alarm Control Panel 

ii. (1)Annunciator 

iii. (1)Exterior Strobe 

iv. (1)Exterior Key Safe 

v. (1)Fixed Temperature Heat Detector 

vi. (10)System Smoke Detectors 

vii. (5)Audio/Visual horn Strobes 

viii. (1) Strobe Only in Building 

b. Wiring for Alarm System  

c.  Misc. Patching & Repair  

d. Supervision, Management & Overhead 

Total         $13,800 

2. & 3. Provide illuminated exit signs at the three first floor exits and at the two exits from the meeting space 

on the second floor. Replace & Upgrade the emergency lights as required to illuminate the egress path 

including the stairs. 

a. Electrical 

b. Misc. Patching & Repair  

c. Supervision, Management & Overhead  

Total    $7,590  



 

#E160-14-02  

 

4. Install polished brass panic devices on the existing hardware at the three ground floor exit doors. Maintain 

existing lever trim on the exterior 

a. Hardware Allowance of $1,500 per door @ 3 Doors                           

b. Labor 3 days  

c. Supervision, Management & Overhead                                                  

                      Total   $8,528 

5. Provide two automatic door openers at ground level and stage level doors 

a. Additional Power Wiring 

b. Supply & Install Power  

c. Supervision, Management & Overhead                                                  

                      Total   $6,155 

6. Provide powered ventilation for Wheelchair lift 

a. Vent  

b. Wiring  

c. Supervision, Management & Overhead 

Total   $4,140 

7. Install Lift 

Total    $22,264 

 
 
  

We estimate to furnish material and labor for the sum total of:   $62,477 
 

 

Note, the prices herewith submitted are effective for a period of 30 days from the estimate date.  This estimate is 

contingent on conditions foreseeable and within our control.  

  

 

Respectfully submitted by____________________________     Date: November 7, 2014 

Jason T. Murray 

 

 ___________________________________________________________________________________________ 

All material is guaranteed as specified by the manufacturer. All work to be completed in a workmanlike manner 

according to industry standards.  Any alteration or deviation from the above specifications involving extra costs will 

be executed only upon written orders, and will become an extra charge over and above the estimate.  All agreements 

are contingent upon items within our control.  Our workers are covered by Workmen's Compensation Insurance.  

Our firm is covered by General Contractor Liability Insurance of $1,000,000 / $2,000,000 aggregate. 

____________________________________________________________________________________________ 
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