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HHeeaavvyy TTiimmbbeerr BBrriiddggeess aanndd SSttrruuccttuurreess
Pedestrian Bridges

Boardwalks

Cart Bridges (5 Ton)

Timber Free spans (5 Ton)

Combo Cart Bridges with Free spans (5 ton)

Heavy Maintenance Bridges (10 Ton)

Retaining Walls

Tee Boxes

Pavilions

Click Here to View More Bridge Pictures
Click Here to View our Informational Brochure

The DFI Team now expands to include a Bridge Division to handle sales and construction of heavy timber bridges and structures
on the national scene. The return of Dan Hughes to the DFI Team has provided us with a great opportunity to provide a highly
specialized product with a strong focus on Customer Care. Heavy Timber Structures and Bridges that are designed and erected
by our Teams of Craftsmen will meet all of your needs for utility while complimenting the grace and beauty of the surrounding
environment.

Appendix 2: Proposals from town boards, continued
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Appendix 3: The Morrison Community Organic Farm (MCOF)

General Background:
The Morrison Farm Property has been in agricultural use since the original 1669 Thomas Wheeler
Grant. The Land Stewardship Committee recommends that this remarkable 337-year history be
respected, kept intact, and brought forward by developing the south portion of the property into a
Community Organic Farm.

The property takes its present name from John and Elizabeth Morrison, who purchased the property
in 1954 from Edward L. Forbes. For the next 35 years, Elizabeth (Betty) Morrison ran a small riding
stable on the property, teaching local children horsemanship and a love of animals.

The property, 32 acres of pasture, woodlands, and wetlands, is one of the last remaining vestiges of
Acton’s rural past. Maintaining a significant portion of the property as a Community Organic Farm
will preserve for current and future generations a sense of Acton’s agricultural past, qualities of Acton
that are rapidly disappearing. Moreover, a Community Organic Farm will use this beautiful remnant
of Acton’s history in a way that honors that heritage and offers all Acton residents activities that have
lifelong appeal and can provide a focal point for intergenerational community involvement.

The recommendations presented below are based in large part on the experiences of the Natick
Community Organic Farm, a very successful farm that has been in operation for more than 25 years.
Several other similar farms were visited and consulted as well (see Models section below).

Farm Mission:
The mission of the MCOF will be to maintain open space through sustainable organic agriculture
and foster an awareness of where our food comes from. This mission will be accomplished through
the following goals:

• Provide fresh, organically-grown produce to the community.
• Offer hands-on, real-world learning experiences for Acton residents of all ages.
• Provide recreational activities involving farm-based traditions.
• Foster a conservation ethic and active citizenship.
• Foster an appreciation of the natural world.

Farm Goals:
The MCOF will provide for Acton residents of all ages hands-on educational experiences, exercise,
and the satisfaction of seeing the fruits of their own labor. Moreover, the experience of working on a
farm, besides bringing personal contentment, promotes a deeper understanding of the impact humans
have on the natural world and a greater respect for all living things.

The MCOF will practice sustainable organic agriculture. This means agricultural practices will adhere
to the principles of nature itself; they will protect and add value to the farm, its soils and water, rather
than depleting or contaminating them while producing food in the form of crops and livestock.
‘Organically Grown,’ now a legal term, prohibits the use of synthetic fertilizers and pesticides because
it includes consideration of long-term ecological outcomes. Coincidentally, this mindset perfectly par-
allels the Land Stewardship Committee’s guiding philosophy in caring for the town’s conservation
lands.
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Farm Development:
If approved, the MCOF will develop in phases over the next 2-3 years. We envision the farm’s growth
as a slow and deliberative process, dictated by the wishes and needs of both Acton’s families and its
school system. Such a community farm would provide activities for every age group, a farm garden
with produce stand during the summer, and community garden plots, as well as children’s gardens.
Self-picking activities would be provided by berry patches (blueberry, blackberry, and raspberry; per-
haps strawberry); and by a cutting- flower garden.

According to staff at the Natick Community Organic Farm, animals are the key to success. Livestock,
gradually assimilated into the farm’s programs, would eventually include rabbits, laying hens, turkeys,
milking goats, and sheep. Young people’s farm classes would include the care and enjoyment of these
animals.

The open hayfield, lower meadow, pond-edge, and woodland all provide perfect habitats for nature
and art classes for all ages. The schools, adults, and farm programs and personnel would work in con-
cert to develop appropriate areas for study. These programs would be gradually implemented as volun-
teers and liaisons are established.

An LSCom-maintained trail system through the entire 32 acres would provide year-round access for
passive recreation. Seasonally, the farm would sponsor appropriate festivals: strawberry fest, Easter egg
hunt, birthing time, pumpkin harvest, and barbequing are only a few of the possibilities.

Building Uses:
Barn:We envision a restored barn, opened up internally, and glassed around long portions of

the north and east walls, both for the views and for solar heat. Horse stalls and other partitions would
be removed.Wide, sliding glass doors on both the south and north faces would promote a feeling
architecturally of an integrated indoor/outdoor interface. A generous deck, with stone ramp, abutting
portions of the building’s north and east walls would provide areas for barbecuing, outdoor classes,
picnicking, and many other informal activities through summer and fall. The view would be sweeping.
The loft would remain for storage purposes. A small workshop and storage area for small tools and
supplies would be provided either within the barn proper or in some portion of the attached carport,
structurally reinforced and walled in.

Farm uses would include a farm office, and farm classrooms for indoor art and nature studies.

The opened-up first floor area would provide a venue for other community activities representative of
an earlier, rural time; many communities are experiencing a resurgence of interest in square dancing
and round dancing, quilting parties, folk singing, potluck suppers with evening speaker, etc. The space
could also be rented out for more ‘modern’ activities, such as conferences, corporate retreats, and, of
course, weddings, birthdays, Eagle Scout Courts of Honor, and coming-of-age celebrations.

House: The house needs to be brought up to code, and the kitchen and bathroom modern-
ized to make a comfortable home for a caretaker, with family if needed. The caretaker would, for min-
imal or no rent, care for the livestock and tend gardens when regular farm programs were not in ses-
sion; perform routine, minor maintenance of the buildings; and direct the land’s best use. The
caretaker(s) could either be a family seeking a farm life, or one or more graduate students studying
agricultural programs.

Appendix 3: The MCOF, continued
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Garage: The garage would be used for the storage of large farm machinery.

Shed:The three-sided shed nearest the meadow would need renovation, but would provide
shelter for sheep and goats in severe weather.

Chicken coop:The present chicken house would be moved to the area between the barn and
animal shed and would provide nesting boxes for the hens.

Rabbit hutches: A few already exist; others could be built by the High School shop manager.

Paddocks:The forward (south) paddock would be used for expansion animal pasture in
future. The rear (north) paddock is the preferred location for the farm’s children’s vegetable gardens.
Community garden plots would be located beyond the north paddock fence.

Greenhouse: Eventually, a greenhouse will be needed. It should be located to take advantage
of a southern exposure.

Other Farm Areas:
Hen yard and livestock pasture:The area between the north side of the barn and the open-

sided shed would provide a hen yard, places for rabbit hutches, and an enclosure for goats and sheep.
If the livestock were pastured in the south paddock, the cut-flower garden could be located in this
area as well. There is both sun and water available, as well as easy access to the gardens from the grassy
track that leads through this area to the main open hayfield.

Community garden plots:These would be located beyond the north paddock’s north fence.
This area has been tested for soil suitability. It has plenty of sun. Outside water already on the prop-
erty could be brought further up.

Children’s garden:The north paddock would contain the children’s garden and possibly the
cutting garden. This arrangement would allow the educational activities to be centralized around the
barn, the paddocks, and the various sheds.

Berry patches: Berry bushes could be grown anywhere beyond the shed and the north fence
of the north paddock, as well as along the east wall of the same paddock. These areas are suitable soil-
and sun-wise, and the shrubby plants would provide some wind break and predatory animal protec-
tion for the more tender plants within the paddock area.

Other Farm Uses:
Other farm uses that would encourage community involvement could include pony rides for children
carried out by the equestrians; Fall harvest festival; Easter egg hunt; winter solstice observation;
Fourth of July barbecue and folk music gathering; meteor shower viewing; sugaring off gathering;
annual Scottish Games event, sponsored locally, and on and on.

Parking:
Parking has been the single most challenging issue that the MFRC has considered. Not wanting to
pave over any portion of the 32-acre parcel, an expansion of the present Ice House Pond parking area
is favored. Further pocket parking spaces and expansion, and use of the cemetery soccer field, as dis-
cussed in the main recommendations document are favored.

Appendix 3: The MCOF, continued
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It should be noted that there is sufficient space for lined parking on the grassy area along the west
fence of the north paddock between the track that leads to the open hayfield and the area reserved for
the livestock pasture. This grassy area would be used for temporary parking for dropping-off and
picking-up for people and supplies related to the gardens. There is space for a turn-around area.

These parking spaces are consistent with the amount of parking space currently needed by the Natick
Community Organic Farm.

Volunteers:
An important premise for all of these recommendations is that a great deal of the work would be pro-
vided, at least initially, and most likely for time to come, by volunteers. Such organizations as the Boy
and Girl Scouts, the 4-H clubs, other interest groups, and, as the school programs come on line, the
children and supervising adults, would all contribute to the effort. The Northeast Correctional Center
could be engaged to provide heavy equipment as well as labor for the heavier tasks. Prisoners could be
scheduled to work when children are not present.

With appropriate publicity, many materials needed to operate the programs could be donated.
As an example, items such as used egg crates could be donated for packaging of the hen’s eggs.
The list is long.

Models:
Consultations with the heads of several community organic farms in the Middlesex county area indi-
cate that having a clear mission, starting small, establishing achievable goals, and engaging the
schools, community organizations, and residents are all essential for the farm to be successful. Just as
important is having a dedicated, knowledgeable, and personable caretaker who is committed to sus-
tainable organic agriculture and to working with and educating people of all ages. The LSCom is
committed to heeding this advice and will work with the community to create programs that fit the
interests, talents, and skills of Acton residents.

Area farms that we have consulted, used as models for this proposal, and that have eagerly offered
assistance to help us get started are the Natick Community Organic Farm, Concord’s Gaining
Ground, Lincoln’s Codman Farm, and Weston’s Land’s Sake. Other nearby resources include
Audubon’s Drumlin Farm.

Phases:
All the farms that we consulted stressed starting small. Building up livestock, types of produce, farm
programs, and school interfaced programs, as well as programs for adults, should be carried out gradu-
ally over time, allowing one effort to mature before initiating another. Accordingly, we suggest below
four phases that would lead to a modest, early implementation of the farm concept. The guidelines
below show a breakout of a possible fully functional farm 15 or 20 years out.

Please note that these guidelines are organized according to separate components of the farm imple-
mentation, and do not therefore correlate exactly with the timeline included in the main recommen-
dations. To some extent one or more of these activities could be taking place concurrently.

Appendix 3: The MCOF, continued
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Phase 1: Reclaim the land and establish gardens
. restore and replenish the pastures. establish community garden plots. establish the main farm garden (vegetables, berries, and flowers for cutting)
Phase 2: Community involvement
. establish relationships with community organizations (e.g., Acton Garden Club, Acton
Historical Society, Acton Lion’s Club, etc.). establish working relationships with Girl Scouts, Boy Scouts, and 4-H Clubs, etc.. raise funds for Phase 3
Phase 3: Restore/refurbish buildings
. refurbish the farmhouse for caretaker occupancy. refurbish housing for chickens, rabbits, and goats. redesign and renovate the barn for farm and community activities. build a greenhouse
Phase 4: Caretaker and educational programs
. hire a caretaker. develop educational programs with the Acton schools and with
Acton Community Education. begin raising animals

Example of Hands-on Learning: The Vegetable Garden
. plan the garden: what to grow, where to plant, when to plant, how big?
Draw a plot plan.. soil test for pH, etc., and plan for adjustments if needed. determine the sunny areas versus areas with shade. order seeds (from where, how many), plant the seeds indoors, and care for them. transplant seedlings, making sure they get enough sun, and caring for them. establish a compost system. plant the garden—spacing, how deep, mulch, supports. keep garden weed-free, well-watered, and nourished. Harvest—when, how, storage

Appendix 3: The MCOF, continued
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Appendix 4: Stockman Report
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Appendix 4: Stockman Report, continued




