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Activity ID Activity Name OD| RD]|Start Finish Total Float Calendar [015 2016 2017 2018
IJuI IAugISep OctINoleec JanIFeblMarlAprI M IJun Jul IAug SepIOctINoleec Janl F IMarIAprI M IJunI Jul IAugISepIOctI N IDec Jan I F IMarIApr IMayIJunI Jul
A1210 Prepare & Submit Rebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & Curbs 60 60 23-Jun-15 16-Sep-15 383 5-day 8-hour [ —— 1] 3repare & Submrt Rebar Shop‘ Dwgs Br A-O; -014 Deck Draphragms & Curbs ' ] ' ' ' ' ' ' ' ' | ' ' ] ' ' ' ' |
A1590 Review & Approve Rebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & Curbs 30 30 17-Sep-15  16-Oct-15 555 7-day 8-hour I:I Rewew &Approve Rebar Shop Dwgs Br A- 02 014 Deck D|aphragms & Curbsi
A1930 Fabricate & Procure Rebar Br. A-02-014 Deck, Diaphragms & Curbs 10 10 19-Oct-15  30-Oct-15 382 5-day 8-hour I:I Fabrlcate & Procure Rebar Br A 02 0:L4 Deck Dlaphragms & Curbs
Rebar Shop Dwgs. Br. A-02-031 . | 3 3 3 | 3 A
A1220 Prepare & Submit Rebar Shop Dwgs. Br. A-02-031 60 60 23-Jun-15 16-Sep-15 116 5-day 8-hour :I Prepare & Subrh|t Rébar Shopr Dwg‘s Brr A- 02 OSi
A1600 Review & Approve Rebar Shop Dwgs. Br. A-02-031 30, 30 17-Sep-15 | 16-Oct-15 172 7-day 8-hour ?""3'""3"T—_Ei"F’e’eb}é\}v’é){,jrir’d\}’eﬁ’e’riér’s’r}b}a’ﬁv’v’g’s”é}’}ib’z”déi’"’3 ””” e
A1940 Fabricate & Procure Rebar Br. A-02-031 10/ 10 19-Oct-15  30-Oct-15 17 5-day 8-hour E[ Fabrlcate & Procure Rébar Br. A-02- 031
Rebar Shop Dwgs. Br. A-02-030 BEEEEE EBEEEEEEEE BEEEEEEEE $BEEEE
A1230 Prepare & Submit Rebar Shop Dwgs. Br. A-02-030 60 60 23-Jun-15  16-Sep-15 151 5-day 8-hour [———— Prepare & Submlt Rebar Shop‘ Dwgs Br; A- 02 030‘ L T e e e
A1610 Review & Approve Rebar Shop Dwgs. Br. A-02-030 30 30 17-Sep-15  16-Oct-15 222 7-day 8-hour |:I Rewéw &Appr()ve Rebar Sho[b Dwgs Br A- 02 03(:)
A1950 Fabricate & Procure Rebar Br. A-02-030 1 119-0ct15 | 19-Oct-15 152 5-day 8-hour }”"§'""f"’T"|"rﬁ’ééfré’a’t’e’&’r’:}b’c’d{e"Fééb’a}’é;}’}ib’z”déé""i’""f’"’i ””” BE R 000
Rebar Shop Dwgs. Br. A-02-032 T T T N S A O O S O
A1240 Prepare & Submit Rebar Shop Dwgs. Br. A-02-032 60 60 23-Jun-15 | 16-Sep-15 179 5-day 8-hour [="———"—1 Prepare &Submit Reébar ShopiDwgis. Bri A-02:032 | | | 1 i L b bbb n
A1620 Review & Approve Rebar Shop Dwgs. Br. A-02-032 30 30 17-Sep-15  16-Oct-15 263 7-day8-hour|! 1 I::I Revrew &Apprqve Rebar Shop Dwgs Br A-02-032 1 b
A1960 Fabricate & Procure Rebar Br. A-02-032 1 1/19-Oct-15 19-Oct-15 179 5-day 8-hour | rFabrlcate & Prbcuré Rebar Bl‘ A- 02 032
Rebar Shop Dwgs. Br. A-02-028 A | | 3 """ AR | | B EEEE T R
A1250 Prepare & Submit Rebar Shop Dwgs. Br. A-02-028 60 60 23-Jun-15 | 16-Sep-15 213 5-day 8-hour F————] Prepére &Subrhit Rébar Shopr Dwg‘s Bri A- 02 7 A T T N N U N SN NN S N S S S N
A1630 Review & Approve Rebar Shop Dwgs. Br. A-02-028 30 30 17-Sep-15 | 16-Oct-15 3m 7-days-hour[! | | =1 Review&Approve RebarShop Dwjs. BF.A-G2-028 | | @ i 0 b L0 b bbb b
A1970 Fabricate & Procure Rebar Br. A-02-028 1 1 19-Oct-15  19-Oct-15 213 5-day 8-hour|: ! '\ | Fabricate!& Procure Rebar Br. A-02- 02$
Rebar Shop Dwgs. Br. A02.027 BEEEEE DBENEEEEEN EEEEEEEEE $EEEEE
A1260 Prepare & Submit Rebar Shop Dwgs. Br. A-02-027 60 60 23-Jun-15 | 16-Sep-15 240 5-day 8-hour [ "1 Prepare &Submit Rebar Shop|Dwgs. Bri A-02-027 | | | 1 i L LooooLoLoobobn b h
A1640 Review & Approve Rebar Shop Dwgs. Br. A-02-027 30 30 17-Sep-15  16-Oct-15 349 7-day 8-hour I::I Rewew &Approve Rebar Shop Dwgs Bf. A-02- 02‘:7
A1980 Fabricate & Procure Rebar Br. A-02-027 1 1190ct15 | 19-Oct-15 240 Sdayshour[l | | | I Fabricatel®Procuré Rebar BL A02-027 | i i 0L bbb bbb
Rebar Shop Dwgs. Br. A-02-019 R | | 3 3 3 3 3 A | | R |
A1270 Prepare & Submit Rebar Shop Dwgs. Br. A-02-019 60| 60 23-Jun-15  16-Sep-15 267 5-day 8-hour """ Prepare &Submit Rébar ShopiDwgls. Brj A-02-019 | 1 i 110
A1650 Review & Approve Rebar Shop Dwgs. Br. A-02-019 30 30 17-Sep-15  16-Oct-15 388 7-day 8-hour ?’”'f"77f77If|"’R’éVré\}v’&Kﬁbr&&éﬁéﬁér’s’r}bb’BW;;’é’é}’}ib’é’diém’3 ””” e
A1990 Fabricate & Procure Rebar Br. A-02-019 1 1 19-Oct-15 | 19-Oct-15 266 5-day 8-hour | ‘Fabricate'& Procuré Rebar Br. A- OQ 019
MSE Wall Shop Dgs. BEEEEE NHEEEEEEEE BEEEEEEEE $EBEEEE
A1280 Prepare & Submit MSE Wall Shop Dwgs. 60 60 23-Jun-15  16-Sep-15 131 5-day 8-hour [————1] Prepare & Submn MSE Wall Shop Dwgs‘
A1660 Review & Approve MSE Wall Shop Dwgs. 30 30 17-Sep-15  16-Oct-15 192 7-day 8-hour |:I Rewéw &Apprdve MSE Wall Shop Dwgg.
A2000 Fabricate & Procure MSE Wall 60 60 19-Oct-15 14-Jan-16 130 5-day 8-hour 777 I:I 77 ‘ Fabrlpate&PracureMSEWall 77777 77777 77777 77777 77777
Prefabricated Conc. Modular Wall Shop Dwgs. IR | 3 3 A | | AN | |
A1290 Prepare & Submit Prefabricated Conc. Modular Wall Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 358 5-day 8-hour :I Prepare & Submlt Prefabrlcated Cohc Modular WaII Shbp DWgs
A1670 Review & Approve Prefabricated Conc. Modular Wall Shop Dwgs. 30 30 17-Sep-15 | 16-Oct-15 521 7-day 8-hour|: ! I::I Rewew &Apprqve Prefabrlcated Ctpnc Modu]ar WaII Shop Dwgsl
A2010 Fabricate & Procure Prefabricated Conc. Modular Wall 50 50 19-Oct-15  12-Apr-16 213 Winter Shutdown (Dec1-Mar15) C : : : : 1 Fabr|date & Proture Prefabrlcated Conc Mod:UIar Wall
Stamped Concrete Technical Data Sheet A | | AR | 0 B |
A7260 Prepare & Submit Stamped Concrete Technical Data Sheet 60 60 23-Jun-15 | 16-Sep-15 467 5-day 8-hour : : : ‘Drepejire & Subrr1|t Sfampéd Céncrete Techmo‘al Dertasrreet
A7270 Review & Approve Stamped Concrete Technical Data Sheet 14 14 17-Sep-15  30-Sep-15 673 7-day 8-hour O Review! &Approve Stamped Conbrete Technlcal Data Sheiet
A7280 Procure Concrete Stampings 30/ 30 01-Oct-15  13-Nov-15 467 5-day 8-hour | ! [ | ?rocure Concrete Stampings | |
&" Granite Pavers BEEEEE HBENEEEEEN EEEEEEEEE $EEEEE
A7310 Prepare & Submit 6" Granite Pavers Technical Data Sheet 60 60 23-Jun-15 | 16-Sep-15 473 5-day 8-hour [ ""1 Prepare &Submit 6'Granite Pavers Technical Data Sheet | | | i i | . 0000 oL oLob bbb
A7320 Review & Approve 6" Granite Pavers Technical Data Sheet 14 14 17-Sep-15 | 30-Sep-15 683 7-day 8-hour I:l Review:! &Approve 6" Gramte Pavers Techmcal ‘Data‘sheeit
A7330 Procure 6" Granite Pavers 10 10 01-Oct-15 15-Oct-15 473 5-day 8-hour |:I Procure 6" Gramte Pavers
Timber Rail Shop Dwgs. - On Bridge oo 3 3 ‘ 3 | 3 3 AR | | A | |
A1300 Prepare & Submit Timber Rail Shop Dwgs. 60 60 23-Jun-15  16-Sep-15 350 5-day 8-hour :I Prepare & Subr‘mt Tmberr Rail Shop Dng
A1680 Review & Approve Timber Rail Shop Dwgs. 30 30 17-Sep-15  16-Oct-15 510 7-day 8-hour ?""?’"’?’]fl"’riéir]é{/v’é)&;i;ir’dx}é’rir}{riér"Fié[r’s’r}b’;{’D}}v’g’s’"?""?mT ””” S . e -
A2020 Fabricate & Procure Timber Rail - On Bridge 20 20 19-Oct-15 | 16-Nov-15 351 5-day 8-hour ! ! I___I Fabncate & Procure Tmber Ra|| On Brrdge ! ! !
T RATSRRDWeE = FeTes
A7170 Prepare & Submit Timber Rail Shop Dwgs. 60 60 23-Jun-15 | 16-Sep-15 440 5-day 8-hour [———— ] Prepare & Subm|t Tlmber‘Rall Shop Dwgs
A7180 Review & Approve Timber Rail Shop Dwgs. 30 30 17-Sep-15  16-Oct-15 636 7-day 8-hour |:I Rewéw &Apprdve Tlmbe)’ Ra|| Shop Dwés
A7190  Fabricate & Procure Timber Rail - Fence 20 20 19.0ct15  16-Nov-15 a1 soayanou || ED Fabwate & procureTmber Ral-Ferce
Timber Rail Shop Dwgs. - Post 54" f f f f f ‘ Por 3 ‘ P 3 3 P 3 Pl 3 P 3 3 Lo b 3 . 3 b ]
A7200 Prepare & Submit Timber Rail Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 440 5-day 8-hour :I Prepare & Subm|t Tmberr Rail Shop Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A7210 Review & Approve Timber Rail Shop Dwgs. 30 30 17-Sep-15  16-Oct-15 636 7-day 8-hour |} ! I::I Rewew &Approve Tlmber Ra|( Shop Dwgs [ . P [ o Lo Lo Lo
A7220 Fabricate & Procure Timber Rail - Post 54" 20 20 19-Oct-15  16-Nov-15 441 5-day 8-hour I:I Fabrlcate & Pnbcure Tlmber Rall Post 54
Steel Pipe Access Gate Shop Dwgs. T T T
s Remaining Level of Effort Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1 | Page2of12 = R S
— ﬁ“a: b:vek' of Effort Project ID: 84972-BL-R1 R””SDatf'Sm'
:_ RC pen T Data Date: 23-Jun-15 TASK filter: All Activities o
emaining Work Project Start:23-Jun-15 Project Finish: 03-Apr-18
I Critical Remaining Work
New England, Inc. . & Miestone




New England, Inc. | 4

Remaining Work

Ji

Critical Remaining Work
@ Milestone

Data Date: 23-Jun-15
Project Start:23-Jun-15

TASK filter: All Activities
Project Finish: 03-Apr-18

Activity ID Activity Name OD| RD]|Start Finish Total Float Calendar [015 2016 2017 2018
I Jul IAug ISep OctINoleec Jan IFeblMarlApr I M IJunI Jul IAug ISep IOctINovIDec Janl F IMarIApr I M IJunI Jul IAug ISepIOctI N IDec Jan I F IMar IApr IMayIJunI Jul
A1310 Prepare & Submit Steel Pipe Acces Gate Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 464 5-day 8-hour [ —— 1] 3repare &‘ Submit Steel Pipe Acces‘Gate Shop Dwgs ' ' ' | ' ' ] ' ' ' ' ' ' ' ' | ' ' ] ' ' ' ' ]
A1690 Review & Approve Steel Pipe Acces Gate Shop Dwgs. 30 30 17-Sep-15  16-Oct-15 670 7-day 8-hour I:I Rewew &Approve Steel Prpe Acces Gate Shmp Dnrgs
A2030 Fabricate & Procure Steel Pipe Acces Gate 40 40 19-Oct-15 15-Dec-15 465 5-day 8-hour I:I Fabrlcate & Prdcure Steel Plpe Acces Gate
Electric Gate (R&R) Shop Dwgs. S S N N .
A1320  Prepare & Submit Eleciric Gate (R&R) Shop Dwgs. 60 60 23-Junl5  16-Sep-15 498 5-day 8-hour Fm Prepare & ’s’u’k;m’.i’E’re’c’t;.a’aag(agajsh’a;;m’vg;’””(””r ””” S S S R R R B
A1700 Review & Approve Electric Gate (R&R) Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 718 7-day 8-hour I::I Rewew &Approve Electrlp Gate (R&R) Shop ‘Dwg:s
Granite Pier & Granite Marker Shop Dwgs. R 3 : 3 3 P 3 Cob 0 SRR 0 0 . NS 0
A1330 Prepare & Submit Granite Pier & Granite Marker Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 423 5-day 8-hour :I Prepare & Submlt Granlte Pler & Granlter Marker Shop Dwgs:
A1710 Review & Approve Granite Pier & Granite Marker Shop Dwgs. 30 30 17-Sep-15  16-Oct-15 612 7-day8-hour|! i I::I Revrew &Apprqve Granrte Pief & Granite Marker $hop Dwgs. |1 b
A2050 Fabricate & Procure Granite Pier & Granite Marker 60 60 19-Oct-15 | 14-Jan-16 423 Sdays-hour|! | | | /2 ""f""""F’a’tir]ééié’&’é?aéhé éf&n&é’bréf@é?éﬁi@Mé?ké}””’;””3'""1 """ AR e
Park Bench Shop Dwgs. Y | A | 090 AR | |
A1340 Prepare & Submit Park Bench Shop Dwgs. 60 60 23-Jun-15 | 16-Sep-15 448 5-day 8-hour F———— Prepare &/Subrhit Park Bench ‘shop Dwé;s
A1720 Review & Approve Park Bench Shop Dwgs. 30 30 17-Sep-15 | 16-Oct-15 647 7-day 8-hour I:I Revrew &Approve Park Bench Shop DWgs
A2060 Fabricate & Procure Park Bench 30 30 19-Oct-15 | 01-Dec-15 448 5-day8-hour|! 1 1 E:] Fabncate & Procure Park Bench
Display Board Shop Dwgs. R B e
A1350 Prepare & Submit Display board Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 468 5-day 8-hour — Prepare & Submrt Dlsplay board Shpp Dwgs :
A1730 Review & Approve Display board Shop Dwgs. 30 30 17-Sep-15  16-Oct-15 676 7-day 8-hour I:I Revrew &Approve Drsplay board Shop Dwgs
A2070 Fabricate & Procure Display board 30 30 19-Oct-15 | 01-Dec-15 469 5-day 8-hour |:I Fabncate & Procure Dlsplay board
Removable Bollard Shop Dwgs. 3 3 P 3 1 P 3 ‘ ‘ ‘ 3 3 P 3 P 3 P | | Lo L 3 . 3 Do ]
A1360 Prepare & Submit Removable Bollard Shop Dwgs. 60 60 23-Jun-15 | 16-Sep-15 459 5-day 8-hour j'"f""f""ﬁ%éb&é&’s'u’rin{.{ﬁe%ﬁa{réﬁr’e’é;b’u;ra"s’ha,sbwcj;7""(""§ 77777 77777 77777 77777 77777
A1740 Review & Approve Removable Bollard Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 663 7-day 8-hour |:I Rewew &Approve Removable Bollard Shop Dwgsf
A2080 Fabricate & Procure Removable Bollard 40 40 19-Oct-15  15-Dec-15 460 5-day 8-hour I:::I Fabrlpate & Procure‘ Removaple Bollard
Bike Rack Shop Dwgs. EEEEE RBEREEEEEE EBEEEEEEEERE $BEEEEE
A1370 Prepare & Submit Bike Rack Shop Dwgs. 60 60 23-Jun-15 | 16-Sep-15 458 5-day 8-hour [———— Prepare & Submrt Brke Rack Shop Dwg S e e
A1750 Review & Approve Bike Rack Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 662 7-day 8-hour |:|ReVIéW&ApprdveBlkeR’aCkShopDWgs 77777 77777 77777 77777 77777
A2090 Fabricate & Procure Bike Rack 40 40 19-Oct-15  15-Dec-15 459 5-day 8-hour I_:I Fabrlcate & Procure Blke Rack
Plans / Procedures R R
Submit Invasive Plant Management Strategy Plan Y | A | 090 AR | |
A1380 Prepare & Submit Invasive Plant Management Strategy Plan 10 10 05-Aug-15  18-Aug-15 46 5-day 8-hour O :Prepziare & Submrt Inr/asr\)e Plant Management Strategy PIan:
A1760 Review & Approve Invasive Plant Management Strategy Plan 30 30 19-Aug-15  17-Sep-15 68 7-day 8-hour o :IRevrew&Approvelnvasive 'p’réhi’Mé}{eigéh%én’{éira{té'g’y Plan 77777 77777 77777 77777 77777
Submit LSP Soil Test Results & Management Plan 3 3 P 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 b 3 3 3 3 3 Lo b 3 . 3 b ]
A1390 Prepare & Submit LSP Soil Test Results & Management Plan 60 60 01-Apr-16  27-Jun-16 229 5-day 8-hour I:I Prepare & Submrt LSP SO|I Tést Results & Management Plan
A1770 Review & Approve LSP Soil Test Results & Management Plan 30 30 28-Jun-16  27-Jul-16 329 7-dayghour[i L b bbb l‘:l Review & Approve|LSP Soil Test Resuits & Management Pian | 1 1 11 000 b b
Submit Control of Water Plan- Br. No. A-02-014 IS | | ST .
A1410 Prepare & Submit Control of Water Plan- Br. No. A-02-014 9| 90 23-Jun-15 | 29-Oct-15 130 5-day 8-hour f———— "ﬁeb’a}'e & Submit 'c'éhir'dr'éf' W}ite}"piaﬁ"ér[ 'Nb?A'déféier"'}""}""TT """ A | | D
A1790 Review & Approve Control of Water Plan- Br. No. A-02-014 30/ 30 30-Oct-15  28-Nov-15 192 7-day 8-hour |} ! [:I Revlew &Approve Control of Water Plan- Br. No‘ A- 02 014 1+ 1
Submit Control of Water Plan - Culverts/Pipes b
A1420 Prepare & Submit Control of Water Plan - Culverts/Pipes 90 90 23-Jun-15  29-Oct-15 141 5-day 8-hour :I Prepare & Submlt Cont)’ol of Water Plan Culverts/Plpes
A1800 Review & Approve Control of Water Plan - Culverts/Pipes 30 30 30-Oct-15  28-Nov-15 207 7-day 8-hour cl Revrew &Approve Control o'f Wa‘(er Plan - Culverts/Prpes
Submit Temp Bridge Painting Platforms/Containments 77777 77777 77777 77777 77777 77777 77777 77777
A1430 Prepare & Submit Temp Bridge Painting Platforms/C ontainments 90 90 23-Jun-15  29-Oct-15 102 5-day 8-hour fF———————} Prepare & Submlt Temp Brrdge Palntrrg PIatformleontarnmen S e e
A1810 Review & Approve Temp Bridge Painting Platforms/Containments 30 30 30-Oct-15  28-Nov-15 151 7-day 8-hour |:I Rewew &Approve Temp Brrdge Parntlng Platforrns/Cdntalnmenﬁ:s
Submit Paint System/Equipment R AR | | A | |
AB950 Prepare & Submit Paint System/Equipment 120/ 120 23-Jun-15 | 14-Dec-15 313 5-day 8-hour 1 Prepare & Subrnlt Palnt Systeln/Equ‘lpme‘nt
AG960 | Review &Approve Paint System/Equipment 30 30 15Dec-15  13-Janis 454 rdaystow || EO RevewadpavePamSysemEqupnent
Submit Structrual Steel Erection Plan Br. A-02-014 3 3 Lo 3 3 . ‘ 3 ‘ 3 ‘ ‘ 3 3 3 b0 3 Lo 3 3 Lo b 3 . 3 b ]
Al440 Prepare & Submit Structrual Steel Erection Plan Br. A-02-014 90 90 23-Jun-15  29-Oct-15 298 5-day 8-hour :l Prepare‘& Sdbmlt‘Strutttrual‘ Steel Ere&:tron Plan Br A102 014
A1820 Review & Approve Structrual Steel Erection Plan Br. A-02-014 30 30 30-Oct-15 | 28-Nov-15 436 7-day 8-hour l:l Revrew &Approve Structrual Steel Erectron Plan:Br. A 02- 014
Submit Drilled Shaft Plan I T A R I N T T N N T T N N T N A T T T T T T T T T
A1450 Prepare & Submit Drilled Shatft Plan 60 60 23-Jun-15  16-Sep-15 141 5-day 8-hour :|'""’""“""riréb;{ré’&§dﬁrﬁri’D’nr’réa’éh’a{fifp’rér{"’”*’”"”T””“T ””” R | | DR | | i
A1830 Review & Approve Drilled Shaft Plan 30 30 17-Sep-15  16-Oct-15 207 7-day 8-hour |} ! [ | Rewew &Approve Drllled 'Shaft Plan !
Submit Concrete Deck Placement Plan e
A1460 Prepare & Submit Concrete Deck Placement Plan 60 60 23-Jun-15 16-Sep-15 141 5-day 8-hour :I Prepare & Submlt Concrete Deck Placement PIan
A1840 Review & Approve Concrete Deck Placement Plan 30 30 17-Sep-15 | 16-Oct-15 205 7-day 8-hour I:I Pewew &Approve Concrete Deck Placement: Plan:
Submit Cold Weather Concete & Curing Plan I AR £ T s S A e R A AR S S R
Al1470 Prepare & Submit Cold Weather Concete & Curing Plan 60 60 23-Jun-15 | 16-Sep-15 141 5-day 8-hour [—————1J Prepare & Submrt Cold Weather ancete &CuringPlan, @ 1 !
Remaining Level of Effort Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1 | Page3of12 = R S
Actual Level of Effort Project ID: 84972-BL-R1 Run Date: 01-
Actual Work Sep-15
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TASK filter: All Activities
Project Finish: 03-Apr-18

Project ID: 84972-BL-R1

Data Date: 23-Jun-15
Project Start:23-Jun-15

Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1

= Remaining Level of Effort
= Actual Level of Effort

[ Remaining Work

I Critical Remaining Work

*

@ Milestone

D

New England, Inc.




Trail Construction
Construct Rail Trail Rte 225/27 to Rte 27 Crossing (Sta. 12+36 to 47+00)

Rail Trail

Activity ID Activity Name OD| RD]|Start Finish Total Float Calendar [015 2016 2017 2018
IJuI IAugISep Oct NovIDec JanIFeblMarlAprI M IJunIJuI IAugISepIOctINovIDec Janl F IMarIAprI M IJunIJuI IAugISepIOctI N IDec Janl F IMarIApr IMayIJunIJuI
A2140 Install Temp. Advanced Waming Signs 3 3 11-Sep-15 15-Sep-15 16 5-day 8-hour || ' 0 nstalTemp.Advanqed Waming Signs | ' ' ' ' | ' ' ' ' ' ' | ' ' ' i i
A2180 Install Turtle Protetion Barrier, Gates & Signs (4) Locations 14 14 16-Sep-15  05-Oct-15 36 5-day 8-hour I:l Intstall ‘i’urtleiProtetlon‘Barrijer G‘ates & Sdns (4:) Looiatlonis
A2190 Perform Test Pits (Project Wide) 5 16-Sep-15 | 22-Sep-15 16 5days-hour|i | | OPerformTestPis (Projectwite) | | | | | |
A2170 Initial Control of Invasive Plants on Site 2 18-Sep-15  21-Sep-15 46 5-day8-hour|[l 11 I]In|t|aIContr0I otlnvasrvePIants ort Site! LT e

New England, Inc. | 4

Remaining Work

Ji

Critical Remaining Work
@ Milestone

Data Date: 23-Jun-15

Project Start:23-Jun-15

TASK filter: All Activities

Project Finish: 03-Apr-18

AB300 Clearing & Grubbing - Rte 225/27 to Rte 27 Crossing 5 5 06-Oct-15 | 13-Oct-15 36 Winter Shutdown (Dec1-Mar15) ‘
A2210 Rail Removal - Rte 225/27 to Rte 27 Crossing 4 414-0ct15 | 19-Oct-15 36 Winter Shutdown (Dec1-Mar1s)[| | | |:| iRail Removal ‘Rte 225/27 to Rte 27 Crossmg
A2230 Install Tree Protection & Fencing - Rte 225/27 to Rte 27 Crossing 3 3 14-Oct-15 | 16-Oct-15 37 Winter Shutdown (Dec1-Mar15)f: &+ &+ i lnstatl Tree Protecnqn & Fencmg Rte 225/27 to Rte 27! Crossmg
A2220 Deliver Rail to MassDOT Depot - Rte 225/27 to Rte 27 Crossing 3 3 20-Oct-15  22-Oct-15 115 5-day 8-hour | : Cob Del|ver Ran to MastsDOT Depot Rte 225/27 to Rte 27t Cro$smgt
A2240 Install Erosion Control - Rte 225/27 to Rte 27 Crossing 5 5 20-Oct-15 | 26-Oct-15 108 5-day8hour|! . I O lnsrall Erosron Control -‘Rte 225/27 to Rte 27 Crctssmg b I [ b 3
A2250 Track Excavation - R&D Ties - Rte 225/27 to Rte 27 Crossing 5 5 27-Oct-15 | 02-Nov-15 108 5-day8-hour: + 0 Track Excavat|on R&D Tles Rte 225/27 to Rte 271 Crossmg? .
A2260 Misc. Soil Testing along Trail - Rte 225/27 to Rte 27 Crossing 1 1/15-Mar-16  15-Mar-16 27 Winter Shutdown (Dec1-Mar15) | Mrsc Sorl Testmg alc)ng Ttarl - Rte 225/27 to Rte 27 Crossmgj
A5410 F&P Conc. Leveling Pad Retaining Wall #1 2 2 31-Oct-16  01-Nov-16 75 Winter Shutdown (Dec1-Mar15)f: &+ &+ & ] F&P Conc Levelrng Pad Retalmng Wall #1‘
A5450 Cure & Strip Conc. Leveling Pad Wall #1 7 7 02-Nov-16  08-Nov-16 212 7-day 8-hour | : EI Cure & Strlp Cohc Lévellng Pad Wall #1
A2290 Install & Backfill Modular Block Retaining Wall #1 3 3 09-Nov-16 | 14-Nov-16 75 Winter Shutdown (Dec1-Mar15) | Install & Backflll Modular Block Retalnlng WaII #1 ‘
A2270 Excavate Trail - Rte 225/27 to Rte 27 Crossing 5 5/19-Jun-17  23-Jun-17 3 Winter Shutdown (Dec1-Mar15)f: &+« . 3 3 3 3 3 3 3 n: Excavate Trall - Rte 225/27 to Rte t27 Orosstng 3 3 3
A2280 Remove & Dispose of Contaminated Soils - Rte 225/27 to Rte 27 Crossing 2 2 26-Jun-17  27-Jun-17 3 5-day 8-hour I Removet & DrSpose of Contammated Soﬂs ' Rte 225/27 to Rte 2t
A2300 Place & Compact Gravel Trail - Rte 225/27 to Rte 27 Crossing 5 5 28-Jun-17  05-Jul-17 3 Winter Shutdown (Dec1-Mar15)f: &+ &+ 1 - Place & Compact Gravel Trall - Rte 225/27 to Rte 27 Crossmg
A2310 Fine Grade Gravel Trail - Rte 225/27 to Rte 27 Crossing 5 5 06-Jul-17 12-Jul-17 6 5-day 8-hour | ‘EI F|ne Gradé Gravel Trall = Rte 225/27 to Rte 27 CroSsmg
A2320 Pave Trail HMA - Rte 225/27 to Rte 27 Crossing 2 2/13JuF17 | 14-Jukl7 6 Paving (Novi5-Apri) |1 1+ 1 bbb bbb bbb bbb 1) PavelTral HMAL Ri€ 22527 (g Re 27 Crossing | ||
A2330 Place Stone Dust Shoulders or Soft Trail - Rte 225/27 to Rte 27 Crossing 5 5/17-Ju-17 | 21-Jul-17 14 Winter Shutdown (Dec1-Mar15)[: &+ &+ &+ 1 e e e L T A 1 I Place Stone Dust Shoulders or SOtt Trail - Rte 225/27 to Rte
A2370 Place Compost Top Soil, Seed - Rte 225/27 to Rte 27 Crossing 5 5 17-Aug-17 | 23-Aug-17 8 Paning[i | L T T T T O Place Compost Top Sail Seeid - Rie 225/27 fo Rte 27
Wetland Replication #1 A | | TR | | (. T
earing & Grubbing (Wetlan torage Parking Lot] -Oct- -Oct- inter Shutdown (Dec1-Mar 'O Clearing & Gruhbing!(Wetland #1 & Storage Parking Lot) | !
A2200 Clearing & Grubbing (Wetland #1 & S Parking Lot) 5 5 06-Oct-15 13-Oct-15 36 Wi Shutd (Dec1-Mar15) o cl & Gruhbi (W land #1 & St Parking Lot)
A2390 Excavate & Grade Wetland Area #1 - Rte 225/27 to Rte 27 Crossing 2 2 28-Jun-17 | 29-Jun-17 74 Winter Shutdown (Dec1-Mar15)[: 1+ 00 b b | Excavate & Grade Wetland Area #1 - Rte 225/27 to Rte 27 Cro:
A2400 Place Compost & Plantings Wetland Area #1 - Rte 225/27 to Rte 27 Crossing 2 2 17-Aug-17  18-Aug-17 41 Planting | Place C r‘:npos‘ & Plantrngs Wetland Area #1r Rte 225/
Acton Storage Parking Lot N | | . | | R | 3 3 T
A3830 Place Gravel - Acton Storage Parking Lot 2 2 06-Ju-17  07-Jul-17 59 Winter Shutdown (Dec1-Marl5) i @ 1 1 L) Place Gravel Acton Storage Parkrng Lot: 1]
A3840 Fine Grade - Acton Storage Parking Lot 2 2 10-Juk-17 11-Jul-17 60 5-day8-hour|i i r b ] Eme Grade Acton Storage ParkingiLot ;1 |
A4050 Pave - Acton Storage Parking Lot 1 1/17-Jul-17 17-Jul-17 56 Paving (Nov15 - Aprl) | Ravet Acton Storagé Par:king t_ot
A3520 Install Removable Bollards - Acton Storage Parking Lot 3 3 18-Juk17  20-Juk-17 57 S-day8-hour|i i i n b ] Install Removable aollards Acton Storéige Parking Lot |
A4060 Stripe - Acton Storage Parking Lot 1 1 18-Jul-17 18-Jul-17 64 Paving (Nov15 - Aprl) | : oo Str|pe Aoton Storage Parkmg Lot
A3630 Install Steel Railings - Acton Storage Parking Lot 5 5 21-Jul-17 27-Jul-17 57 5-day 8-hour Lo Insnall Steel Raﬂmgs - Acton Storage ParkinQ Lot
A2460 Install Display Board - Acton Storage Parking Lot 1 1/28-Jul-17 | 28-Jul-17 57 5-day8-hour|i i1 b s Install Drsplay Board - Acton Storage Rarkrng Lot &
Construct Rail Trail Rte 27 to Nashoba Driveway Crossing (Sta. 47+00 to 68+00) 3 3 Lo 3 3 3 P 3 1 3 3 3 3 b 3 o 3 b 3 3 3 3 b 3 3 3 3 3 b ]
A2470 Clearing & Grubbing - Rte 27 to Nashoba Drivewa 3 3 14-Oct-15 | 16-Oct-15 47 Winter Shutdown (Dec1-Mar15)|: &+ &+ ! Cearln & Grubbin Rte 27 tp Nas obf Drl\rewa‘
learing bbing hoba Driveway i hutd 1 Clearing ipbing - hobg y
A2500 Install Tree Protection & Fencing - Rte 27 to Nashoba Driveway 3 3 19-Oct-15  21-Oct-15 48 Winter Shutdown (Dec1-Marl5) | : | flnstall Tree Prdtectlon & Fencmg - Rte 27 to Nashoba Driveay
A2480 Rail Removal - Rte 27 to Nashoba Driveway 4 4/ 03-Nov-15 | 06-Nov-15 36 Winter Shutdown (Dec1-Mar15) 0 Rail Removal - Rte 27 to Nashoba Drlveway
A2490 Deliver Rail to MassDOT Depot - Rte 27 to Nashoba Driveway 2 2 09-Nov-15 | 10-Nov-15 108 5-day8-hour|i i ¢ i il Deliver Raifto MassDOT Depot - Rte 27 to Nashoba Drivewady | @ bbb
A2510 Install Erosion Control - Rte 27 to Nashoba Driveway 2 2 09-Nov-15  10-Nov-15 108 5-day 8-hour | Install Erosion Contrdl - Rte 27 to Nashoba Driveway
A2520 Track Excavation - R&D Ties - Rte 27 to Nashoba Driveway 4 4 12-Nov-15 | 17-Nov-15 108 5-day8-hour[: @ . D Track Exc;avamon R&D Ties - Rte 27 tQ Nasrhoba Drlveway
A2740 R&D Battery Well & Signal Box - Rte 27 to Nashoba Driveway 1 1 18-Nov-15 | 18-Nov-15 258 5-day 8-hour | oo R&D Battéry WeII &Slgnal Box Rte 27 to Nashoba Driveway
A2530 Misc. Soil Testing along Trail - Rte 27 to Nashoba Driveway 1 1/19-Nov-15  19-Nov-15 186 Winter Shutdown (Dec1-Mar15) ' | Misct SorI‘Testlng along Trail - Rte 27 to Nashoba Drrvewayt
A5790 F&P Conc. Leveling Pad Retaining Wall #2 2 2 31-Oct-16 | 01-Nov-16 152 5-day8-hour[: i i n l F&P Conc. Levelrng Pad Retammg WaII #2\ L
A5830 Cure & Strip Conc. Leveling Pad Retaining Wall #2 7 7 02-Nov-16  08-Nov-16 217 7-day 8-hour : : EI Cure & Strlp Conc Levellng Pad Retalnmg WaII #2 !
A2560 Install & Backfill Modular Block Retaining Wall #2 3 3 15-Nov-16 | 17-Nov-16 149 5-day8-hour|: @ i1 bbb tnsta]l & Backf(ll Modular ‘Block Retalmng Watl #2000 s
A2540 Excavate Trail - Rte 27 to Nashoba Driveway 5 5/26-Jun-17  30-Jun-17 3 Winter Shutdown (Decl-Marl5) | : EI Ext:avate Trall - Rte 27t to Nashoba Dtlve\/\/ay
A2550 Remove & Dispose of Contaminated Soils - Rte 27 to Nashoba Driveway 2 2 03-Jul-17 04-Jul-17 4 5-day 8-hour I Remove & Drspose of | Contamrnated Soﬂs - Rté 27 tt) Naé hobé
A2570 Place & Compact Gravel Trail - Rte 27 to Nashoba Driveway 5 5 06-Jul-17 12-Jul-17 3 Winter Shutdown (Dec1-Mar15) [ ! ;l F’Iace & Compact Gravel Trall - the 27 to] Nashoba Dr|vewayw
A2580 Fine Grade Gravel Trail - Rte 27 to Nashoba Driveway 5 5 13-Jul-17 19-Jul-17 3 5-day 8-hour '] Flne tGrade Gravel Trall Rte 27 tot Nashoba Drlvewayt
A2590 Pave Trail HMA - Rte 27 to Nashoba Driveway 2 2 20-Juk17  21-Juk17 3 Paving (Nov15-Aprl)|i 1 1 1L ] ‘Pave Tra(l HMA Rte 27 to Nashoba Drlveway
A2600 Place Stone Dust Shoulders or Soft Trail - Rte 27 to Nashoba Driveway 5 5 24-Jul-17 28-Jul-17 3 Winter Shutdown (Decl-Marl5) | : I Plat:e Stone Dust Shoulders or St)ft Trarl - Rte 27 to Nashd
A2680 Excavate/Grade Filter Strip - Rte 27 10 10 31-Jul-17 11-Aug-17 3 Winter Shutdown (Dec1-Mar15) ] Excavate/G rade F|Iter Strrp Rte 27‘
A2690 Place Compost Top Soil & Seed Filter Strip (Rte 225) - Rte 27 to Nas hoba Driveway 2 2 17-Aug-17 | 18-Aug-17 0 Planting[: 1 1 1 b ] Place Compost Top: Isail & Seed F|Iter Strip (Rte 225) - |
s . . . Date Revision Checked Approved
Remaining Level of Effort
9 Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1 Page 5 of 12
Actual Level of Effort Project ID: 84972-BL-R1 Run Date: 01-
Actual Work ' Sep-15




Remaining Work

Ji

Critical Remaining Work
@ Milestone

New England, Inc. | 4

Data Date: 23-Jun-15
Project Start:23-Jun-15

TASK filter: All Activities
Project Finish: 03-Apr-18

Activity ID Activity Name OD| RD]|Start Finish Total Float Calendar [015 2016 2017 2018
I Jul IAug ISepIOctINovIDec Jan IFeblMarlApr I M IJunI Jul IAug ISep IOctINovIDec Janl F IMarIApr I M IJunI Jul IAug ISepIOctI IDec Jan I F IMar Apr IMayIJunI Jul
A2640 Place Compost Top Sail, Seed - Rte 27 to Nashoba Driveway 5 5 21-Aug-17  25-Aug-17 0 Planting I Place Cdmpost Top Sail; Seed Rte 27: to Nas hqba D‘
Construct Rail Trail Nashoba Driveway to Rte 27 Crossing (Sta. 68+00 to 116+50) L e } } } } } } } .
Construct Rail Trail Rte 27 to Rte 2A Crossing (Sta. 116+50 to 188+50) NN | | IR | | EEEEEEEEEEEEEEEEEE | | R
Construct Rail Trail Rte 2A Crossing to Concord Rd. (Sta. 188+50 to 254+20) R | e ¢ . 0 | I
Construct Rail Trail Concord Rd. to End Sta 268+00 (Sta. 254+20 to 268+00)
Road Work Intersections / Crossings / Parking Lots
Route 225 at Rte 27 S L N U U N T T U OO U VOO O U U A T U UV OO O OO S O O OO O
| Constructon _____________________ [ L R R e
A3710 Intstall Filter Strip Rte 225 - Rte 225 at Rte 27 2 2 06-Jul-17 07-Jul-17 16 Winter Shutdown (Dec1-Mar15) I InFstaII ‘F|Iter Strlp( Rte 225 Rte 225 at Rte 27
A3740 Install Signal Conduit & Handholes - Rte 225 at Rte 27 5 5 10-Jul-17 14-Jul-17 40 S-day8-hour|i i 0 n b ] Install Slgnal Condum & Handhqles - Rte 225 at Rte‘ 27 3 3
A3750 Traffic Signal Reconstuction No. 1 - Rte 225 at Rte 27 10 10 17-Jul-17 28-Jul-17 40 5-day 8-hour I:I Traﬁﬂc Signal Recdnstuttlon No 1 Rte 225 at R’te 27
A3760 Install Granite Curb - Rte 225 at Rte 27 3 3 31-Jul-17  02-Aug-17 40 S-day8-hour|! 1011 L b n Install Granite Curb - Rte 225 at Rte 27 3 3 3 3
AST70  Mill & Ful Depth Pavement - Rie 225 at Rte 27 3 3 03Augl7  O7-Aug17 40 Sdayahour | i gl Depih Pavefment: Rié 225 alRIe 27, |
A3720 Install Stamp conc. Splitter Island - Rte 225 at Rte 27 10 10 08-Aug-17  21-Aug-17 40 Sdayshour(l 0 i 00 bbb bbb bbb bbb b b bbb U instdll Stamp conc. Splittér Istand | Rte gzs atRig 27 |
A3780 Pavement Markings - Rte 225 at Rte 27 1 1/ 08-Aug-17 | 08-Aug-17 49 5-day8-hour|i i1 i n b | Pavement Markings - Rte 225atRte27 | 1 1 |
A3790 Install Traffic Signs - Rte 225 at Rte 27 1 1/09-Aug-17  09-Aug-17 49 5-day 8-hour | Idstall :Traffle S|g:ns I’;Qte 2?5 aﬁ Rte 27
A3730 Install Bollard - Rte 225 at Rte 27 1 1/22-Aug-17  22-Aug-17 40 Sdayghour|i 1 i i b bbb bbb bbb e bbb | nstallBojlard { RteR25 atRe 27 | 1 1 |
Route 27 Main St. Crossing T
[ Construction _____________ ________|{N N S N S N S SO SN U NN B S S T
A7160 Excavate & Install Filter Strip - Rte. 27 Main St. Crossing 5 5 17-Aug-17  23-Aug-17 25 Planting | : » O Excavaté & Install Filter Strip:- Rté. 27 Maln St. Crossij
A7120 Install Stamped Conc. Splitter Island - Rte. 27 Main St. Crossing 8 8 24-Aug-17  05-Sep-17 25 Winter Shutdown (Dec1-Mar15) L_,I Install Stamped Conc.:Sletter Island - Rte! 27 Main
A7110 Install Rapid Flashing Beacon - Rte. 27 Main St. Crossing 3 3/ 06-Sep-17  08-Sep-17 26 5-day 8-hour | Install Rapid Flashing | iBeac‘on -'Rte. 27 Main St. Crq
A7130  Ful Depth - Rte. 27 Main St. Crossing 3 306Sep17  08-Sep 2 paving (Novas-Aprsy || 1T Rl bepin - Ree 27 Main St Crossing |||
A7140 Pavement Markings - Rte. 27 Main St. Crossing 1 1 11-Sep-17 | 11-Sep-17 25 Paving (Nov15-Aprl)|i 1 1 1 n e nn ] Pavement | Markmgs 4 Rte‘ 27 Maln St Crossing |
A7150 Install Traffic Signs - Rte. 27 Main St. Crossing 1 1 12-Sep-17 | 12-Sep-17 25 5-day 8-hour | I:hstall Trafflc Slgns Rte 27 Maln St Crdssmb
Nashaba Driveway Grossing EEEEE BEEEEEEEE $BEEEEEEEE 4B
Construction _ o e b b s L s ]
A3800 Install 10" DIP & Flared End Pipes RT & LT of Trail - Nashoba Driveway Crossing 5 5 20-Ju-17  26-Jul-17 56 5-day8-hour[: 1 i i1 nn Insnall 1Q DIP & Flared ‘End Plpes RT & LT pf Trall Nash )
A3810 Install Stone for Pipe Ends - Nashoba Driveway Crossing 2 2 27-Jul-17 28-Jul-17 56 5-day 8-hour Install Stone for Plpe Er1ds Nashoba Drlveway Crosismg |
A3820 Install HMA Driveway - Nashoba Driveway Crossing 1 1/31-Jul-17 31-Jul-17 55 Paving (Nov15 - Aprl) l Ins‘tall H:MA erveway ‘Nashoba ‘Drlveway 3Cros§|ng :
Route 27 Crossing at Ledge Rock Way A
| __utility Operations Aerial -Rte27Mainst. . | N NN TN U NN DU NUR NS SO UUNE SUUN SN N AU NS AU NN VN S AU SRR SO TN NN NS SO SO U NN S SO AU
AB750 Mark Location for New Utility Pole - Rte 27 Main St. 1 1 24-Mar-16 | 24-Mar-16 314 5-day 8-hour | o Mark Lodatloh for New Utlhty Pole’! - Rte‘ 27 Main St.
A6760 Nstar Electric - Relocate 1 Pole/Overhead Transfers - Rte 27 Main St. 3 3 25-Mar-16  29-Mar-16 314 5-day 8-hour I]‘ Nstar Electric - Relocate 1 Pole/Qverhead Transfers - Rte 27 Main $t. !
A6770 Nstar Communications - Transfer ADDS Cable at P31/273 - Rte 27 Main St. 1 1 30-Mar-16 | 30-Mar-16 314 5-day 8-hour I Ns:tar Cjommiunicaitionsi- Trajnsfejr ADI;38 Cable at P3§1/273: - Rte 27 Mam :St
A6780 Acton Fire Alarm - Transfer to New Pole - Rte 27 Main St. 1 1/31-Mar-16  31-Mar-16 314 5-day 8-hour I Acion F:ire Alarm :Tran‘sfer io Néw Pdle Féte 27 Ma:in St.i
A6790 Comcast - Transfer to New Pole - Rte 27 Main St. 1 1 01-Apr-16  01-Apr-16 314 5-day8-hour|: ¢ i ¢ 0 0 l Comcast - Transfer to New Pole - Rte 27 Main St. © 1 @ 1 1 1 b n
AB800 Verizon - Transfer to New Pole - Rte 27 Main St. 1 1/04-Apr-16  04-Apr-16 314 Sdayghour|i 11T ‘i"\’/éh’z’cin"frah’s’fér’t’ciNé\}s}ﬁc}lé’lﬁiéii’M:a]r}’étﬁﬁi ””” e A T T I e
[ Comstrction | L L T L T N U N U U U A O
A3850 R&D Abandon Septic STA113+00 - Rte 27 Crossing at Ledge Rock Way 1 1/07-Dec-16  07-Dec-16 189 5-day 8-hour | R&D Abandon Septlc STA IL’L3+(DO Rte 27 CroSsmg at Ledge Rock Way
A3860 Iron Bar Pipe R&R STA 370+50 - Rte 27 Crossing at Ledge Rock Way 1 1 08-Dec-16 | 08-Dec-16 189 5-day8-hour|: 1 i r 0 nnnnn ] Iron Bar Plpe R&R STA 37o+50‘ Rte 27 Crosslng at Ledge Rock Way I
A3870 Install Granite Curb for WCR - Rte 27 Crossing at Ledge Rock Way 2| 2 09-Dec-16 | 12-Dec-16 189 Sdayghour|i |0 b i bbb bbb bbb bbb ) stallGrahite Gurb for WCR -Rte 27 Crbssirlg at Ledgé Rodk way 1 | 1 1 1|
A3880 Form & Place WCR Concrete - Rte 27 Crossing at Ledge Rock Way 3 3 15Mar-17 | 17-Mar-17 121 Winter Shutdown (Dec1-Mar15)|: 11 i 1 0 0] Form & Place WCR Concrete - Rte 27 Crossing at Ledge Rock Way | ||
A3890 Wet Cure & Strip Form at WCR - Rte 27 Crossing at Ledge Rock Way 7 7/ 18-Mar-17  24-Mar-17 174 7-day 8-hour 0 Wet Cure & Stnp Form at WCR Rte 27 Crossmg at Ledge Rock Way
A3900 Install Stamped Conc. Splitter Island - Rte 27 Crossing at Ledge Rock Way 10 10 27-Mar-17 | 07-Apr-17 124 5-day 8-hour I:I Install Stamped Conc Splltter Island Rte! 27 Crossing at Ledge ROCk Way
A3910 Mill & Pave - Rte 27 Crossing at Ledge Rock Way 2 2 04-Aug-17 | 07-Aug-17 40 S-day8-hour|: @ i r 1 bbb ] M|II & Pave P Rte 27 Crossmg al Ledge Rock Way |
A3920 Pavement Markings - Rte 27 Crossing at Ledge Rock Way 1 108Aug17 | 08-Aug-17 40 Sdays-hour|! | 0 0 0 b 0 b 0 b b 0 b0 bbb b bbb 011l paventent Markings - Rte 27 Crossihg atLedge Rock W]
A3930 Install Traffic Signs - Rte 27 Crossing at Ledge Rock Way 1 1 09-Aug-17 | 09-Aug-17 40 5-day 8-hour o N P A e IInstaIITrafflr;S|gnsRte27CrossmgatLedgeRockWa
A3940 Install Rapid Flashing Beacon - Rte 27 Crossing at Ledge Rock Way 3 3/ 10-Aug-17  14-Aug-17 40 5-day 8-hour 0 Iinstalzl Rap:id Flashiné Beajcon Rte§27 O‘:rossi:ng at: Ledg3
A3950 Grade & Gravel Parking Lot - Rte 27 Crossing at Ledge Rock Way 5 5 15-Aug-17  21-Aug-17 40 5-day 8-hour 0 :Grac‘ie & Cravél Pa“king fLot -: Rte 27 C“ossiﬁg at:Ledgf
A3960 Install Landscape Boulders - Rte 27 Crossing at Ledge Rock Way 1 1 22-Aug-17 | 22-Aug-17 40 5-day 8-hour | Lo o Lo [ o Lo Co Install Landscape Boulders ‘Rte 27 Crpssmg at Ledge
Route 24 R T T O O 0 O O O O O 0 O O O
Utility Operations Aerial - Rte 2A/119 Great Rd. A R 2090 A 000
A4030 Install (8) New Utility Poles & OH Wire Nstar Electric - Rte 2A 27 27 04-Sep-15 |14-Oct-15 1 Sdayghour|! | EEEEE install(8) New UtiitylPolel & OH Wire Nstar Electric -Rie2A | 1 1 1 1 1 b bbb b bbb
Utility Operations Aerial to Underground - Rte 2A/119 Great Rd. A
AB680 Acton Fire Alarm - Transfer Fire Alarm from Aerial to Underground 1 1 29-Oct-15 | 29-Oct-15 1 5-day 8-hour l Aci:on Fi:re Alarm Traasfer :lzlre Alarmi fromi Aenal to LiJndejrgrouind
Remaining Level of Effort Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1 | Page6of12 = R cheses - mmned
Actual Level of Effort Project ID: 84972-BL-R1 Run Date: 01-
Actual Work Sep-15




Activity ID Activity Name OD| RD]|Start Finish Total Float Calendar [015 2016 2017 2018
IJuI IAugISepIOctEoleec JanIFeblMarlApr IJunI Jul AugISep OctINoleec Janl F IMarIAprI M IJunI Jul IAugISepIOctI N IDec Jan I F IMarIApr IMayIJunI Jul
A6690 Verizon Business/MCI - Place Innerduct/Cable, Splice & Roll Circuits 10 10 30-Oct-15 13-Nov-15 1 5-day 8-hour | ' ' ' Verizan Business/MCI - Place Innerduct/Cable, Splce &Roll C|rcu|ts ! ] ' ' ' ' ' ' ' ' | ! ! ] ' ' ' ' ]
A6700 Comcast Cable - Pull Coax & Fiber Cable into Conduit System 8 8 16-Nov-15  25Nov-15 1 sday8hour| B Coneas{ Cable - Rull Coax & Fiber Cablento Candu System
A6710 Verizon - Break Out of Existing Manhole, Place Cable, Splice Cable, & Remove Cab 57 57 27-Nov-15 | 18-Feb-16 1 5-day 8-hour — ‘Venzon Break Out of EXIStIng Mahhole, Place Cable $pllce Cakéle, &iRem:ove Cablej
A6720 Nstar Electric - Remove Poles 8 8 19-Feb-16 | 01-Mar-16 1 5-day8-hour|: ¢ i 0 - Nstar Electng: Remove Po(es
AB6730 Nstar Electric - Isolate Section & Remove Wire 8 8 02-Mar-16  11-Mar-16 1| Nstar Cut Over (Work Window Octl-Aprl) I Nstar Elecﬁnc Isolate Se¢t|on & Remove eré
AB740 Nstar Electric - Replace Wires & Re-energize Overhead 8 8 14-Mar-16  23-Mar-16 1 Nstar Cut Over (Work Window Oct1-Aprl) [N Nstar Elettnc Replace W|res & Re energ|ze Overhéad
Construction T T
A4040 Excavate, Install 8-4" Conduit & Backfill & HMA Patch - Rte 2A 10, 10 15-Oct-15 | 28-Oct-15 1 Paving (Novi5-Aprl)|{ | | | B Excavate, Install §-4" C:ondur[ & Backfill & HMA Patchi- Rte A b ]
A4070 Install 16" DIP Water STA 603+43 to 604+10 - Rte 2A 5 5 24-Mar-16  30-Mar-16 94 Winter Shutdown (Dec1-Mar15)f: & &+ &+ &+ &+ o g InsTaII 16" DIP Wayer STA 6Q3+4$ to 604+1o Rte2A @ 1 1 n e
A4080 R&R Hydrant STA 603+99 - Rte 2A 1 13LMa-16  31-Mar-16 94 Sday8hour|l 0 1 0 0 L i 11| RERHydrantSTAGO3t99-Re2a | i 0 1 0L b bbb n b
A4090 Intall DMH & 115' - 10" DIP Drain - Rte 2A 3 3 01-Apr-16  05-Apr-16 94 S5day8-hour|i 1 ¢ 0 L i i 1 o Intall DMH & 115" o" DIP; Dram Rte2A! | 1 b
A4100 Intall Steel Access Gate N. Side - Rte 2A 1 1 09-Aug-17 | 09-Aug-17 46 5-day 8-hour ””” ””” ””” ””” ””” if’"J}"’T’"’3L""3Li’]ﬁiéilféiéé[/’(c’c’és’s’éa{éNAé]&é”’Fiféé’Af””f””i ”””
A4110 Excavate Existing Asphalt Road - Rte 2A 1 1/10-Aug-17  10-Aug-17 46 5-day 8-hour | E:><cavate E><|st|ng Asphalt Road Rfe 2A‘
A4120 Mill & Full Depth Pavement - Rte 2A 1 1 11-Aug-17 | 11-Aug-17 46 S-day8-hour|! 110 b ] Mill& FuII Depth Pavement Rte 2A 3 o]
Brook St. Crossing BEEEEEE R
Construction A A A e e e e e
AB980 Install Stamped Conc. Splitter Island - Brook St. Crossing 8 8 09-Aug-17 | 18-Aug-17 33 Winter Shutdown (Dec1-Mar15) 'O Install Stafnped Cong. Sp‘lltter‘lslan‘d - Brook St. Crossif
A6970 Install Rapid Flashing Beacon - Brook St. Crossing 3 3 21-Aug-17  23-Aug-17 38 5-day 8-hour ] Instz:alll Ra:pid Rlashiﬁg Beacoﬁ Briook $t erossir%g
AG990 Full Depth - Brook St. Crossing 3 3 22-Aug-17 | 24-Aug-17 32 Paving(Novis-Apri)|i | 1 1 i i b i b bbb bbb bbb b bbb b bbb L FullDepth - Blook St. Crossing | © 1 |
A7000 Pavement Markings - Brook St. Crossing 1 1/ 25-Aug-17 | 25-Aug-17 35 Paving (Nov15-Aprl)|i 1 1 1 | paviement Markmgs Briook St. Crossing
A7020 Place HMA Ramp to Brook St. Parking 1 1 25-Aug-17 25-Aug-17 35 Paving (Nov15 - Aprl) 77777 77777 77777 77777 77777 |PIadeHMARamptoBrookSTPafklng 77777
A7040 Excavate & Install Filter Strip - Brook St. 5 5 25-Aug-17  31-Aug-17 32 Planting O Excavate & Install Filter Strib - Brook St. !
A7010 Install Traffic Signs - Brook St. Crossing 1 1 28-Aug-17  28-Aug-17 36 5-day 8-hour I InsIaII Tr:af'fic ESignsi Bré)ok $t Cr:ossir\g
A7030 Install Handrails Along Ramp 1 1/28-Aug-17  28-Aug-17 36 5-day 8-hour I Inslall Handrans Along Ramp
Powers Gallery Access Easement EEEEE $FEEEEEEEE $FEEEEEEEE R $FEEEE
Construetion T T T
A3970 Tree Removal - Powers Gallery Access Easement 1 1 14-Oct-15 | 14-Oct-15 265 5-day8-hour|! i ! i1 Tree Removal-Powers GalleryAcgess Fasement @ 1 11 b bbb n e
A3980 Install HDPE Pipe Various Sizes - Powers Gallery Access Easement 5 5 25-Jul-17 31-Jul-17 40 Winter Shutdown (Dec1-Mar15) IJ Insiall HDPE Plpe Vano‘us S|tes ] PoWers Gallefy Access:
A3990 Install Drain Manhole STA 50+64 - Powers Gallery Access Easement 5 5 01-Aug-17  07-Aug-17 40 Winter Shutdown (Dec1-Mar15) 0 Install Drain;Manhole STA 50+64 Powers GalleryAcces‘
A4000 Install Granite Curb - Powers Gallery Access Easement 3 3/08-Aug-17  10-Aug-17 40 Winter Shutdown (Dec1-Mar15) I Install Granite Curb - wPowers Gallery Access Easementi
4140 Relocate Powers Galery Electrical Outet 5 5 08AIg17  14-Aug17 a4 saaysnow L eicate Powers Gallery BlectrcalOulel |||
A4010 Install HMA Walkway - Powers Gallery Access Easement 5 5 22-Aug-17 | 28-Aug-17 33 Paving (Nov15-Aprl)|i 1 1 1 Install HMAWaIkway Powers GalleryAccess Easen|
A4020 Install Removeable Bollards - Powers Gallery Access Easement 2 21 29-Aug-17  30-Aug-17 34 5-day 8-hour I InsTaII Removeablé Bollards‘- Powers GalleryAdcessi
Concord St. Crossing D A 0 e 0 e
Constuction J0 0 T A U 0 O O 0 R W O
A7050 Install Stamped Conc. Splitter Island - Concord St. Crossing 8 8 16-Aug-17 25-Aug-17 27 Winter Shutdown (Dec1-Mar15) 77777 77777 77777 77777 77777 |:|InstaIIStampedCOHCSplltterlslandCOnCOI’dStCrC
A7060 Install Rapid Flashing Beacon - Concord St. Crossing 3 3/28-Aug-17  30-Aug-17 33 5-day 8-hour I] Install Rap|d Flashlng Beacan - Concord St Crossmg
A7070 Full Depth - Concord St. Crossing 3 3 30-Aug-17  01-Sep-17 25 Paving (Nov15 - Aprl) I] FuII Depth Concbrd ST CrbssMg
A7080 Pavement Markings - Concord St. Crossing 1 1/ 05-Sep-17 | 05-Sep-17 29 Paving (Nov15-Aprl)|i 1 1 1L Pavement Marklngs Con(;ord St C[ossmg
A7090 Excavate & Install Filter Strip - Concord St. Crossing 5 5/ 05-Sep-17  11-Sep-17 25 Planting EI Exca\late & Install Fllter Strlp ‘Condord $t Cl‘;ossn‘;
A7100  Install Traffic Signs - Concord St. Crossing 1 1128epl7  12-Sepr 25 Seday a-hour || tail Traftc Signs - Concord St Crossing ||
Westherbee St. Crossing EEEEE BEEEEEEEE BEEEEEEEEE 4B
Utility Operations Aerial - Weatherbee St. Y | A | 090 AR | |
A6810 Mark Location for New Utility Pole - Weatherbee St. 1 1 05-Apr-16 | 05-Apr-16 330 5-day 8-hour I Mark Locatlen for NeW Ut|||ty Pole V\‘leath‘erbee St. :
A6820 Nstar Electric - Relocate 1 Pole/Overhead Transfers - Weatherbee St. 3 3 06-Apr-16 08-Apr-16 330 5-day 8-hour ! : ‘I] Nstar Electtic - Relocate 1.PolelOvethead Transfers - Weath‘ErbeIe St. ! ! ! : : : ! !
A6840 Acton Fire Alarm - Transfer to New Pole - Weatherbee St. 1 1 11-Apr-16 | 11-Apr-16 330 s-day8hour|l 1 1 1 3"|"A&iéh’#]r’é}ﬂé}ﬁi"ﬂ{ah’s’f&kb’Ne\}v'Eo'lé"W’ééfr{ér't}éé'si'"'3""3'""3'""3'""3 """ o
A6850 Comcast - Transfer to New Pole - Weatherbee St. 1 1 12-Apr-16 | 12-Apr-16 330 5-day 8-hour | Comcast -‘Transfer to New Pole Weatherbee St.;
AB860 Verizon - Transfer to New Pole - Weatherbee St. 1 1/13-Apr-16 13-Apr-16 330 5-day 8-hour Dl Verlzon Transfer to! New Pole Weatherbee ‘St
Construction e . 0
A4160 Remove & Replace HMA Driveway - Weatherbee St. Crossing 2 2 16-Aug-17 17-Aug-17 27 Paving (Nov15 - Aprl) | RemOve & Replace HMA Drlveway‘ Weatherbee ‘St ci
A4170 Install Rapid Flashing Beacon - Weatherbee St. Crossing 3 3/18-Aug-17 | 22-Aug-17 28 Sdays-hour| | T 0 install Rapid Flashing Beacon - Weatharbes St Gross|
A4180 Install Stamped Conc. Splitter Island - Weatherbee St. Crossing 8 8 23-Aug-17  01-Sep-17 27 Winter Shutdown (Dec1-Mar15) ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 ‘ 1 ‘ Ij Inéjtall Sjtampfed Cbnc. jSpIittfer Islfand ‘ Wea\ftherljbee §
A4190 Mill & Pave - Weatherbee St. Crossing 2 2 05-Sep-17  06-Sep-17 27 Paving (Nov15 - Aprl) 'l Mill & Pave : Weatherbee St. Cﬁossihg
A4200 Pavement Markings - Weatherbee St. Crossing 1 1 07-Sep-17 | 07-Sep-17 27 Paving (Nov15 - Aprl) | Piavemient l\i/larkiings -iWeailtherlinee St Crti)ssinig
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IJuI IAugISepIOctINovIDec JanIFeblMarlAprI M IJunI Jul IAugISepIOctINovIDec Janl F IMarIAprI M IJunI Jul IAugISepIOctI IDec Jan| F MarIApr IMayIJunI Jul
A4210 Install Traffic Signs - Weatherbee St. Crossing 1 1 08-Sep-17  08-Sep-17 27 5-day 8-hour | ' ' ' ' | ! ! ] ' ' ' ' ' ' ' ' | ! ! ] ' ' ' ' ' i Install Traffrc Srgns - Veatherbee St Crossmg ]
Bridge Work A
aridge Br, A.02.031 I O O e O
A4260 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-031 2 2 02-Nov-15 | 03-Nov-15 45 Winter Shutdown (Dec1-Mar15)f: &+ &+ & ] Fdrm/Rebar iPlace Concrete Levellng/End Slabg - Br; A-02-031  © 1 b b
A4270 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-031 7 7/04-Nov-15 | 10-Nov-15 173 7days-hour[! | | | 0 Cure&sStipCofcrete LevelinglEnd Slabs - Bri A02:03% | | | 1 0L b bbb b b
A4230 Bridge Excavation - Br. A-02-031 2 2 16-Mar-16 | 17-Mar-16 27 5-day8-hour|i i i 3 3 3 ] Brldge Excavamon Br Aaoz 031 : 3 3 e
A4240 Demo Partial Substructure R&D - Br. A-02-031 1 1 18-Mar-16 | 18-Mar-16 27 5-day 8-hour | : oo Demb Parhal SUbstrUcture R&D Br. A- 02 031
A6310 Clean & Prime Coat Bridge Top Flange Only - Br. A-02-031 2 2 01-Apr-16 | 04-Apr-16 18 Painting (Nov15-Apri) |1 1+ &+ &+ o l] Clean & Prrme Coat Brrdge ‘Top Flange Only BrL.A-02-031 | 1 i boboh o h
A4280 Form/Rebar Concrete Deck - Br. A-02-031 4 4 05-Apr-16 | 08-Apr-16 18 5-day8-hour|: :+ ¢ oo ‘|] Form/Rebar Concrete Deck - Br. A- 02 031 e
A4290 Install Shear Studs - Br. A-02-031 1 1 11-Apr-16 | 11-Apr-16 18 Sdayshourl 0 i 0 0 0 0 0 1 | ihstalishedrSwids-Br.Ai02-031 | i 0 1 00 b bbb b b
A4300 Place Concrete Deck - Br. A-02-031 1 1 12-Apr-16 | 12-Apr-16 18 Winter Shutdown (Dec1-Mar1s)f: &+ &+ &+ &+ o o0 Ff'lace Con¢rete Deck Bri A- 02 031 e e e
A4310 Cure Concrete Deck - Br. A-02-031 14 14 13-Apr-16  26-Apr-16 27 7-day 8-hour | : EI Cure Cohcrete Detk Br A- 02 031
A4320 Form, Rebar & Place Concrete Curb - Br. A-02-031 3 3 27-Apr-16 | 29-Apr-16 19 Winter Shutdown (Dec1-Mar15)|: 1 1 Ii Form Rebar & Place Qoncrete Curb Br A02-031 | 11 bbb
A4330 Cure Concrete Curb - Br. A-02-031 7 7 30-Apr-16 | 06-May-16 338 7-day8-hourf: o o0 o0 Cure Qoncrete C‘urb -;Br. A 02- Q31
A4340 Installl Tmber Rail on Bridge - Br. A-02-031 1 1/09-May-16 | 09-May-16 233 Sdayshour|i 1 | 1 0 1 1 1 1 ' | nistallTimberRdilonBridde-Br.A-G2-031 | | 1 000 b bbb b b
A4350 Strip Concrete Deck & Curb - Br. A-02-031 1 1/10-May-16 | 10-May-16 233 5-day8-hour|i i i Stnp Concrete Deck & CU(b Br A QZ 031
A4360 Place Gravel Borrow for Bridges - Br. A-02-031 1 1/11-May-16  11-May-16 235 Winter Shutdown (Dec1-Mar15) | : o PlacerGraveI Borrow for Br|dges Br A- 02 031
A4370 Membrane Waterproof Deck - Br. A-02-031 1 1/12-May-16 | 12-May-16 211 Paving (Novi5-Apr)|i 1 © 1 i 10 0 10 | MembrameWaterpropfDeck - BrA02-081 | 1 1 1 L0 b b
A4250 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-031 10 10 03-Apr-17 | 14-Apr-17 7 Painting (Nov15-Aprl)|: —© 1 bbb 0 Setup Corhtalnment Blast Cleah & Palnt Bndge 3 Coats - Br. A-02-031: |
A4380 Pave Bridge Protective & Surface Course - Br. A-02-031 1 1 24-Jul-17 24-Jul-17 6 Paving (Nov15 - Aprl) I Pave Br|dge Protecnve & Surface Course - Br AQOZ -031
A4390 Saw & Seal HMA Joints - Br. A-02-031 1 1/25-Jul-17 | 25-Jul-17 59 Paving (Nov15-Aprl)|i 1 1 1 | Saw& Seal HMAJplnts - Br. A- 02~031‘ : 3 ]
Bridge Br. A-02-030 B A A A A
A4400 Bridge Excavation - Br. A-02-030 2| 2/18Mar-16 | 21-Mar-16 44 S-day8-hour|: 1 . 1 i 1 1\ DiBridgeExcavation-Br.A-02-030 | I i 1L bbb
A4410 Demo Partial Substructure R&D - Br. A-02-030 1 1 22-Mar-16  22-Mar-16 44 5-day8-hourf: ~:+ ¢ .+ i 1 | DenoPaftial Substiucture R&D - Br. A-02-030 i 11 b b ]
A4420 Clean & Prime Coat Bridge Top Flange Only - Br. A-02-030 2 2 05-Apr-16 | 06-Apr-16 35 Painting (Novi5-Aprl)|[{ ¢ 1 | i 1 i 0 | I Clean&PrieCoatBiidgeTop FlangeOnly-Br.A02-030 | | i i i 0 0 b bbb
A4430 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-030 2 2 02-May-16  03-May-16 19 Winter Shutdown (Dec1-Mar15)f: &+ &+ &+ &+ o0 l qum/Rebar Place Comcrete Levellng)End Slabs Br A- 02 030 1 b
A4440 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-030 7 7 04-May-16 | 10-May-16 28 7-day 8-hour | : EI Cure & Stnp Cohcreté LevellnglEnd Slabs Bh A- 02 030
A4450 Form/Rebar Concrete Deck - Br. A-02-030 5 5 11-May-16  17-May-16 19 5dayg-hour[: 1 i i 0 & & & 1 1 D Fornm/Rebar Concrete Deck - Br. Al02-030 b .
A4460 Install Shear Studs - Br. A-02-030 1 1 18-May-16 | 18-May-16 19 5-day8-hour|: i ¢ b ] ;Install Shear Spuds < Br. A 02- 930 ;
A4470 Place Concrete Deck - Br. A-02-030 1 1/19-May-16 | 19-May-16 19 Winter Shutdown (Dec1-Mar15)[{ ¢ { @ 0 @ i 0 0 0 | PacéCorcretéDeck-BrA-02-030 | | | 1 1 1 0 bbb h
A4480 Cure Concrete Deck - Br. A-02-030 14 14 20-May-16  02-Jun-16 28 7-day8-hour|: ¢ i o0 E] Cure Concrete Deck ‘Br ALOZ Q30
A4490 Form, Rebar & Place Concrete Curb - Br. A-02-030 3 3 03-Jun-16  07-Jun-16 20 Winter Shutdown (Dec1-Marl5) | : I] Fbrm Rebar & Place Conorete Curbr- Br.i A 02-030;
A4500 Cure Concrete Curb - Br. A-02-030 7 7 08Jun-16  14-Jun-16 310 Zdayshour|l L1 1 b 0 L 1 i i1 ip Cure Concrete Curbl- BriA-02:030; {1 1 1 000 b bbb b
A4510 Installl Timber Rail on Bridge - Br. A-02-030 1 1/15-Jun-16 | 15-Jun-16 216 5-day8-hour|: i ¢ b ] InstaIII Tlmber Ra|| on Bndge Br A-02 030 ¢ n
A4520 Strip Concrete Deck & Curb - Br. A-02-030 1 1/16-Jun-16 | 16-Jun-16 216 Sdayshourl 0 i 0 0 @ i 0 1 0 1 11 StripCondreteDeck&Curb-Br.A02:030 | | | i 1 L 1 bbb h
A4530 Place Gravel Borrow for Bridges - Br. A-02-030 1 1/17-Jun-16 | 17-Jun-16 143 Winter Shutdown (Dec1-Mar15) |1+ @ 1 Place Gravel Bprrovy for Bndges Br AAOZ 080 | 1 nn ]
A4540 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-030 11 11/ 17-Apr-17  01-May-17 7 Painting (Nov15 - Aprl) | - Set up Contammeht Blast Clean & Palht Br|dge 3 Codts - Br. A-02-030 |
A4550 Membrane Waterproof Deck - Br. A-02-030 1 1 02-May-17 | 02-May-17 63 Paving (Nov15-Apri)|! @ 1 11 bb Membrane Waterproof Deck Br A- 02 030 A
A4560 Pave Bridge Protective & Surface Course - Br. A-02-030 1 1/25-Jul-17 | 25-Jul-17 6 Paving (Nov15-Aprl)|: 1 & 1 b s | Pave Bridge Proteqtlve & Surfacebouﬁse - Br. A«02-030 |
A4570 Saw & Seal HMA Joints - Br. A-02-030 1 1 26-Juk17 | 26-dul-17 58 Paving(Novis-Apri)|i | 1 1 i i b b b 0 ob bbb bbb b bbb bbb saw & Seal HMAJbints - Br.A02:030) | | ||
Bridge Br. A-02-032 AN @ @2 I $ $ $ 220 O NN | 0
A4580 Bridge Excavation - Br. A-02-032 2 2| 22-Mar-16  23-Mar-16 69 5-day 8-hour | ‘Brldge EXcavanon Br A 02- 032
A4590 Demo Partial Substructure R&D - Br. A-02-032 1 1/ 24-Mar-16 | 24-Mar-16 69 Sdayg-hour[: 1 i 0 0 0 1 0 |!Demo Pdrtal Substructure R&D-BrA02-082 | | f b bbb bbb
A4600 Clean & Prime Coat Bridge Top Flange & Faying Surfaces Only - Br. A-02-032 2 2 07-Apr-16  08-Apr-16 60 Painting (Nov15-Aprl)|: &+ &+ b T Clean & Pr|me Coat Br|dger Top Flange & Faylng Surfaces OnIy Br A- 02 032 1 r
A4610 Form / Rebar / Place Conc. Pedestals at Abutments - Br. A-02-032 1 1/08-Jun-16 08-Jun-16 20 Winter Shutdown (Dec1-Mar15) | Fbrml Rebar / Place Conc Pedestals atAbutmems Br A- 02 032
A4620 Form / Rebar / Place Conc. Pedestals at Abutments - Br. A-02-032 1 1/09-Jun-16 | 09-Jun-16 20 Winter Shutdown (Dec1-Mar15)[: 1 @ &+ 100 Form l Rebarl Place Conc Pedestals atAbutments Br A- 02 032
A4630 Cure/Srtip Conc. Pedestals at Abutments - Br. A-02-032 7 7 10-Jun-16  16-Jun-16 31 7-day 8-hour | ; ; ; ; : ; ; ; ; ; 0 CurelSrtlp Cont Pedestals atAbutments Bl‘ A- 02 032 ; ; ; ; ; : ; - ; ; ; ; 1
A4640 Install Structural Steel Girder & Bracing - Br. A-02-032 3 3/17-Jun-16  21-Jun-16 20 5-day8-hour|} © 1 i 1 ¢ 1 1 . I ! ! 0!nstall Structural Steel Girder & Bracing - Br..A-02-032) | 11 b b
A4650 Rebuild Stone Masonry Abutment & Backwall - Br. A-02-032 1 1/22-Jun-16 | 22-Jun-16 20 5-day8-hour|i i ¢ i i+ .+ 1 & | Rebuid Stone 1Masd)nryAbutn‘lent & Backwall - Br‘ A-02- 032
A4660 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-032 2 2 23-Jun-16 24-Jun-16 20 Winter Shutdown (Dec1-Mar15) ! : : I FormlRebar PIace‘Concrete Levellng/End Slabs Br. A 024 032 ! :
A4670 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-032 7 7 25-Jun-16  01-Jul-16 31 7-day8-hour|i i ¢ b El Cure & Stnp Conqrete Levehng/End Slabs L Br. A 02- ‘032 [
A4680 Form/Rebar Concrete Deck - Br. A-02-032 1 1 05-Jul-16 05-Jul-16 20 5-day 8-hour | ‘I FOrm/Rebarr Concreter Deck Br‘ A- 02 032
A4690 Install Shear Studs - Br. A-02-032 1 1/06Juk16 | 06-Ju-16 20 Bdayghour[i 1 i 0 0 0 40011 install Sheat Studs - Br. A-02-032 A e
A4700 Place Concrete Deck - Br. A-02-032 1 1 07-Jul-16 07-Jul-16 20 Winter Shutdown (Dec1-Mar15)[: ! Lo o . Place C;onorete Deck‘ Br. A- 02‘032} Lo .
A4710 Cure Concrete Deck - Br. A-02-032 14| 14/08-Ju-16 | 21-Jul-16 28 7dayshour|l 0 i 0 0 0 i 0 0 1 1 1 OicudConeretdDeck-BLAO2032 | | 1 L L0 b o h e
A4720 Form, Rebar & Place Concrete Curb - Br. A-02-032 3 3 22-Ju-16  26-Jul-16 20 Winter Shutdown (Dec1-Mar15)f: &+ i . &+ &+ .+ 1 [ Form, Rebar & Place Concrete Curb - Br. A-02-032 1 111 n ]
s . . . Date Revision Checked Approved
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Activity ID Activity Name OD| RD]|Start Finish Total Float Calendar [015 2016 2017 2018
IJuI IAugISepIOctINovIDec JanIFeblMarlAprI M IJunI Jul IAugISepIOctINovIDec Janl F IMarIAprI M IJunI Jul IAugISepIOctI N IDec Jan I F IMarIApr IMayIJunI Jul
A4730 Cure Concrete Curb - Br. A-02-032 7 7| 27-Jul-16 02-Aug-16 278 7-day 8-hour | | ! ! ! ! | ! . ! ! ! ! Cure Concrete Curb - Br. Al 02- 032 : : ! ! ! ! ! ! | ! b ! ! - |
A4740 Installl Timber Rail on Bridge - Br. A-02-032 1 1/ 03-Aug-16 | 03-Aug-16 193 5-day 8-hour I InstaIII ‘I’|mber Ra|| on Bndge Br A- 02 032
A4750 Strip Concrete Deck & Curb - Br. A-02-032 1 1 04-Aug-16 | 04-Aug-16 193 Sdays-hour|: 1000 b b ‘I Stfip Concréte Déck & Curb - B A02:032 | | . 1 i 0 bbb on b
A4760 Place Gravel Borrow for Bridges - Br. A-02-032 1 1/ 05-Aug-16 | 05-Aug-16 120 Winter Shutdown (Dec1-Mar15)f: &+ &+ &+ 00 nn Place Gravel Borrow fpr Br;dge$ Br A 02 032
A4T70 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-032 10 10 02-May-17  15-May-17 7 Painting (Nov15 - Aprl) I:I Set up Cohtamment BlastrCIeah & Palnt Brldge 3 CIJats F Br. ;:A—0213032
A4780 Membrane Waterproof Deck - Br. A-02-032 1 1 16May17 | 16-May-17 62 Paving (Novi5-Apri) |1 | 1 1 L L 377”I"I"Mérﬁbréhei/\’/’a’térb’rbbff’b:e’éli"é’r’A’b’z’6:%2"’3""’3""’3""’3""3 ””” ]
A4790 Pave Bridge Protective & Surface Course - Br. A-02-032 1 1 31-Jul-17 31-Jul-17 u Paving (Nov15 - Aprl) I Pave Bridge Protecuve & Surfac COLIrse « r. 4—02-1032
A4800 Saw & Seal HMA Joints - Br. A-02-032 1 1 01-Aug-17 | Ol-Aug-17 54 Paving(Novis-Apri)|i | 1 1 0 0 b b bbb bbb bbb b bbb | sawa Seal HMAJoints - BriA-02-032 | | ||
Bridge Br. A-02-028 A | | R | | I R TR
A4810 Bridge Excavation - Br. A-02-028 2 2 24-Mar-16  25-Mar-16 100 5-day 8-hour I Brldge Excavatlon ; Br. A 02- 028
A4820 Demo Partial Substructure R&D - Br. A-02-028 1 1 28-Mar-16 | 28-Mar-16 100 5-day8-hour|! | 1 1 L ¢ 0 ”iifBérhbfﬁariria’lTé(rb’s&r(réiirré’ééb’"Eir",é[dé’dfzéﬁrm"i ””” R
A4830 Clean & Prime Coat Bridge Top Flange Only - Br. A-02-028 3 3 11-Apr-16  13-Apr-16 91 Painting (Nov15 - Aprl) ] Cleanw & Pr|me Coat Brldge Top Flange OwnIy Br A»02 628
A4840 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-028 2 2 27-Jul-16 28-Jul-16 20 Winter Shutdown (Dec1-Mar15) I Form/Rebar Place Concreter Levehng/End SIabsf- Br. IA 02I028§
A4850 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-028 7 7 29-Ju-16 | 04-Aug-16 28 7-day8-hour|: i i 0 E] Cure & Str|p Cong:rete Levelmg/End $Iabs‘- Br. /—\ 02:0281 1 b b
A4860 Form/Rebar Concrete Deck - Br. A-02-028 5 5 05-Aug-16  11-Aug-16 20 5-day 8-hour EI Form/Rebar Cohcrete De(tk Br A- 02 028
A4870 Install Shear Studs - Br. A-02-028 1 1 12-Aug-16 12-Aug-16 20 5-day 8-hour I””I””I””I 77777 I””I””I””I””I NII 77777 I’777I7777I7777IiIi7IB’SIBH’S’IIB’a;rIéIl:]ESI7iBiriiAi()’Z’(’)’Z’B77}’NIINNINNINNINNI 77777 3 77777 37777I7777I7777I7”T’”I””I””I””I 77777 3
A4880 Place Concrete Deck - Br. A-02-028 1 1/15-Aug-16 | 15-Aug-16 20 Winter Shutdown (Dec1-Mar15) | Place Concretei Deck - Bf. A-2-028
A4890 Cure Concrete Deck - Br. A-02-028 14| 14 16-Aug-16 | 29-Aug-16 29 7dayshour|l 0 i 0 0 0 i 0 0 1 0 0 0 ! [ CuteCdnereteDeck-Br.Al02-028 | {000 b b0
A4900 Form, Rebar & Place Concrete Curb - Br. A-02-028 3 3 30-Aug-16 | 01-Sep-16 20 Winter Shutdown (Dec1-Mar15)f: &+ &+ &+ 0 00 ﬂ Form Rebar & Place Concrete Curb Br.A-02:028 © o nononn
A4910 Cure Concrete Curb - Br. A-02-028 7 7 02-Sep-16 | 08-Sep-16 255 7day8hour|l 0 0 0 0 0 i 0 0 1 i 0 0 1@ CueConcfeteGurb{Br A02028 | | i 1 i i bbb
A4920 Installl Timber Rail on Bridge - Br. A-02-028 1 1 09Sep16 | 09-Sep-16 177 Sedays-hour || T stali Timiter Rail oniBridge - Br. A02.038 || LTI
A4930 Strip Concrete Deck & Curb - Br. A-02-028 1 1 12-Sep-16  12-Sep-16 177 5-day 8-hour | Stnp Concrete Beck & Curb - Br. A-02- Oés
A4940 Place Gravel Borrow for Bridges - Br. A-02-028 1 1/13-Sep-16  13-Sep-16 104 Winter Shutdown (Dec1-Mar15) | Place Gravel Borrow for Br|dges Br A- 02 028
A4950 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-028 14 14 16-May-17  05-Jun-17 7 Painting (Nov15-Aprl)|: @ 1 1 b I:] Set up Contamment Blast Qlean & Parnt Brldge 3 Copts - Br. A-02-0]
A4960 Membrane Waterproof Deck - Br. A-02-028 1 1 06Jun-17 | 06-Jun-17 50 Paving(Novi5-Apr) || 1 1 1 0 0 b b b bbb bbb bbb bbb b Membrane Watefprodf Dek - Br.A-02-028 | | | ||
A4970 Pave Bridge Protective & Surface Course - Br. A-02-028 1 1/04-Aug-17 | 04-Aug-17 9 Paving (Novi5-Apr1) |1 | 1 1 1L h 3""?""?""f""’|"bé’\}éér’r&’g’éEr’dté’c’ti\}é’&’éh’rré&’e’é’ddr’s’é’"B'{Kdéi-’dééI
A4980 Saw & Seal HMA Joints - Br. A-02-028 1 1/07-Aug-17 | 07-Aug-17 50 Paving (Nov15 - Aprl) ‘| Saw &Seal HMAJomts Br. A- 02 028
aidge 51 02027 EEEEE BUNERENEE EBEEEEERREE REEEE
A4990 Bridge Excavation - Br. A-02-027 2 2 28-Mar-16 | 29-Mar-16 125 5-day8-hour|i i i i 4] Brldge E,xcavatlon‘ Br. ‘A 02L027‘
A5000 Demo Partial Substructure R&D - Br. A-02-027 1 1 30-Mar-16  30-Mar-16 125 Sdays-hour|! 1 i 1 1 | | | DemoPartialSubgtructure RD { Br. A02-027 | | | i L bbb h
A5010 Clean & Prime Coat Bridge Top Flange Only - Br. A-02-027 3 3 01-Apr-16 05-Apr-16 124 Painting (Nov15 - Aprl) I””I””I””I 77777 I””I””I””I””I 77777 Ij’i(i:Ié;:{n’;?;I:’il’IrI’Ie’66%\(3’{]&@]’6’I’O’r;’lilar‘idéiéﬁlili”B’r”A’ID’ZNdé%”I””I””I””I””I 77777 I 77777 I’777I7777I7777I7”T’”I””I””I””I 77777 I
A5020 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-027 2 2 02-Sep-16 | 06-Sep-16 20 Winter Shutdown (Dec1-Mar15) III Form/Rebar Place Concrete Levelmé/End Slabjs Br A02027
A5030 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-027 7 7 07-Sep-16 | 13-Sep-16 28 7dayshour|l 0 i 0 0 0 i 0 0 1 0 0 0 1 0 CureStrip Cohcrete LeI/ellng/Endr Skbs -BR. A02:027 | 0 i b b
A5040 Form/Rebar Concrete Deck - Br. A-02-027 5 5 14-Sep-16 | 20-Sep-16 19 5-day8hour|i 1 i i b FormlRebar Cpncrete Deck . Br. A 02-027 1 1 bbb n
A5050 Install Shear Studs - Br. A-02-027 1 1 21-Sep-16 | 21-Sep-16 19 Sdays-hour|! 11 i 0 b b bbb lns@iShear Studs Bracoziozz L b L b bbb
A5060 Place Concrete Deck - Br. A-02-027 1 1 22-Sep-16 | 22-Sep-16 19 Winter Shutdown (DecL-Marls) || L e Conorete Debk - Br Az 0R7 | T
A5070 Cure Concrete Deck - Br. A-02-027 14 14 23-Sep-16  06-Oct-16 28 7-day 8-hour E,] CIrre doncréte Ijeck ! Br. A 02- b27
A5080 Form, Rebar & Place Concrete Curb - Br. A-02-027 3 3 07-Oct-16 12-Oct-16 19 Winter Shutdown (Dec1-Mar15) 0 F—'orm,r Rebar & Place Concrete Curb Br: A- 012 027;
A5090 Cure Concrete Curb - Br. A-02-027 7 7 13-Oct-16 | 19-Oct-16 235 7-day8-hour|i b b 3 u] Cure Conprete Curb Br A- 02 027 3 S S T A
A5100 Installl Timber Rail on Bridge - Br. A-02-027 1 120-0ct16  20-Oct-16 164 Sdayg-hour|! 0 0 0 i 0 0 b0 bbb 00| linstdll Tiniber Rail on Bridge <Br. A-02-027 | 101 1 bbb
A5110 Strip Concrete Deck & Curb - Br. A-02-027 1 121-0ct16 | 21-Oct-16 164 S-day8-hour|! 1 1 T b LT 3”7”37”73”7”I”77377”73”flﬁétrr;i’c’éh’c’re’teb’éél&’&’éﬂrb’”ér”Aféfz’b’z’iTﬁﬁi ””” e
A5120 Place Gravel Borrow for Bridges - Br. A-02-027 1 1 24-Oct-16 | 24-Oct-16 90 Winter Shutdown (Dec1-Mar15) 1 Plage Gravel Borrow for Br|dges Br. A 02- 627
A5130 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-027 12 12 06-Jun-17 21-Jun-17 7 Painting (Nov15 - Aprl) = Set up Contamment BIaSt Clean & Palnt Brld:ge 3 :Caats: Brjr A—OI
A5140 Membrane Waterproof Deck - Br. A-02-027 1 1/22-Jun-17 | 22-Jun-17 39 Paving (Nov15-Aprl)|: @ 1 1 b [ Membrane Waterproof Deck Br. A 024027r oo
A5150 Pave Bridge Protective & Surface Course - Br. A-02-027 1 107-Aug17 | 07-Aug-17 9 Paving (Novi5-Apryy| i 4 1 0 b b bbb bbb e n e bbb b phye Bridgd Profective & Surface ctrurse} - Br.}a-02-027]
A5160 Saw & Seal HMA Joints - Br. A-02-027 1 1 08Aug-17  08-Aug-17 49 Paving (Novi5-Apr)|1 1 0 1 1 L L L b """ L0111l sawasSealHMAJoints - Br.A-02-027 | | | |
Bridge Br. A-02-019 e R
A5170 Bridge Excavation - Br. A-02-019 2 2 30-Mar-16  31-Mar-16 149 5-day 8-hour I Briﬁge éxca\IatiorI Br:A 02 Old
A5180 Demo Partial Substructure R&D - Br. A-02-019 1 1 01-Apr-16  01-Apr-16 149 5-day8-hour|: ¢ i o 0 0 l Dejmo Partrai Sub$tructure R&D Br. A 02- 019 : 3 3 e
A5190 Clean & Prime Coat Bridge Top Flange Only - Br. A-02-019 3| 3 04-Apr-16 | 06-Apr-16 149 Paining (Novi5-Apr) [ ¢ 1 1 0 1 1 i clean & ane CdJat Bidge! Top FlangeOnly-BrA02:000 | | | i 1 0 0 b bbb
A5200 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-019 2 2 13-Oct-16 14-Oct-16 19 Winter Shutdown (Dec1-Mar15) 77777 77777 P 777777 IForm/RebarPIaceConcrete Levehng/End SIabsBrAOZ 019 77777 |
A5210 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-019 7 7/15-Oct-16  21-Oct-16 30 7-day 8-hour L0 Cure & Strlp Concrete Levellng/End Slaps - Br A- 02 019
A5220 Form/Rebar Concrete Deck - Br. A-02-019 5 5 24-Oct-16 | 28-Oct-16 19 Sdayghour|i 1 0 i 0 L 0 0 0 0 b 01Ol FolmRebar Condrete Deck - BriA-02-019) | i i 1 bbb bbb
A5230 Install Shear Studs - Br. A-02-019 1 1 31-Oct-16  31-Oct-16 19 5-day8-hour|: @ i 10 l Install shear Studs B( A- 02 019 e
A5240 Place Concrete Deck - Br. A-02-019 1 101-Nov-16 | 01-Nov-16 19 Winter Shutdown (Decl-Marts) i+ ¢ 10 0 bbb bbb bbb ) pdeeConeréte Deck t Br.A-02i019 | 1 L bbb bbb b b
A5250 Cure Concrete Deck - Br. A-02-019 14 14 02-Nov-16 | 15-Nov-16 132 7days-hour|l LT EI"’c’l]ré"éb’r{c?r’é{élbé’ckﬁér’A’é’z’-b’l’gﬁmf""i ””” Lo
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Activity ID Activity Name OD| RD]|Start Finish Total Float Calendar [015 2016 2017 2018
IJuI IAugISepIOctINovIDec JanIFeblMarlAprI M IJunI Jul IAugISepIOctINovIDec Janl F IMarIAprI M IJunI Jul N IDec Jan I F IMarIApr IMayIJunI Jul
A5260 Form, Rebar & Place Concrete Curb - Br. A-02-019 3 3 16-Nov-16  18-Nov-16 19 Winter Shutdown (Dec1-Mar15) | i i i i | I 1 i i i | ‘Form, Rebar & Place Concrete Curb Br. | ! ] ' ' ' '
A5270 Cure Concrete Curb - Br. A-02-019 7 7 19-Nov-16 | 25-Nov-16 132 7-day 8-hour O: Cure Concrete Curb Br A- 02 019
A5280 Installl Timber Rail on Bridge - Br. A-02-019 1 1/28-Nov-16 | 28-Nov-16 93 Sdays-hour|i i 1 i Installl Timber Railon Bridge - Br.A-02-019)
A5290 Strip Concrete Deck & Curb - Br. A-02-019 1 1/29-Nov-16 | 29-Nov-16 93 5-day8-hour|: ¢ i e smp Concrete Deck &! Curb Br; A 02 019‘ ; e
A5300 Place Gravel Borrow for Bridges - Br. A-02-019 1 1 30-Nov-16 | 30-Nov-16 20 Winter Shutdown (Dec1-Mar15) 77777 77777777 77777 77777 777777 PIaceGraveIBorrowforBrldges BrA02019 ‘ 77777
A5310 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-019 13 13 22-Jun-17 11-Jul-17 7 Painting (Nov15 - Aprl) ' E:l Set up Contalnment Blast Clean & Palnt Bndge 3 Coats + Br. A
A5320 Membrane Waterproof Deck - Br. A-02-019 1 1 12-Jul-17 12-Jul-17 31 Paving (Nov15 - Aprl) | Membrane Waterproof Deck Br A«02 019
A5330 Pave Bridge Protective & Surface Course - Br. A-02-019 1 1/22-Aug-17  22-Aug-17 3 Paving (Nov15 - Aprl) | Pave Brldge Protectlve & Surtace rCour: e- Br A—§02»O:
A5340 Saw & Seal HMA Joints - Br. A-02-019 1 1/23-Aug-17 | 23-Aug-17 38 Paving (Novi5-Apri)|: &+ &+ & 1 e T I Saw & Seal HMAJolnts < Br. A 02a019 oo
New Bridge Br. A-02-14 S DR T - e
North SOE / Sheeting Poob o] . | | | 3 -
AB4T0 Mobilze Pile Driving Equipment 10 10 24-Mar-16  06-Apr-16 1 Winter Shutdown (Dec1-Mar15) - Mobrlze Pller Dr|V|hg EQurpment
A5350 Drive Permanent Steel Sheeting - Br. A-02-014 1 11 07-Apr-16 | 22-Apr-16 1 Winter Shutdown (Dec1-Mar15)|! | @ 1 i ! | | HW |Drive Pefmanent Sieel Sheet(ng BrA02014 | | .
A5360 Install Temporary Sheeting / Shoring - Br. A-02-014 u 11 25-Apr-16  09-May-16 1 Winter Shutdown (Dec1-Mar15) - Install Temporary Sheetrng |/ Shorrng =Br. A 02:014
Control of Water for Br. No. A-02-14 [ | [ | LT . T T .
AB340 Construct Dewatering Sed. Basin, Sandbags & Pumps - N. Abut. 5 5 10-May-16 | 16-May-16 20 Winter Shutdown (Dec1-Mar15)f: @ &+ 1 .1 D0 Construct! Dewatenng Sed Ba,sm $andbags & Pumps SN Abut
AB350 Construct Dewatering Sed. Basin, Sandbags & Pumps - S. Abut. 5 5 15-Jun-16  21-Jun-16 1 Winter Shutdown (Dec1-Mar15) "] iConStruct Dewatering Sed Basm Sandbagé & PUmp$ S. iAbut.
North MSE Walls Poob o] I . | o - 3 -
A5370 Bridge Excavation & Place Stone North Abut.- Br. A-02-014 10 10 17-May-16 | 31-May-16 20 Winter Shutdown (Dec1-Mar15) I:l Brli ge Excavatron & Place $tone North Abut Br A- 02 014
A5380 Form/Place Conc. Access MSE Leveling Pad - North 5 506-Ju-16  12-Ju-16 1 Winter Shutdown (Dec1-Mar1s)[| | [ 1 T T L §’"’}"Ti”bdr’r}{/P’rééé’ ’c’éﬁé’ ){céé’s’srué’ﬁ’ié\}éhhg’ PadtNotth | i . ]
A5420 Form/Place Conc. NW/NE MSE Leveling Pad - North 5 5 06-Jul-16  12-Jul-16 1 Winter Shutdown (Dec1-Mar15)f: ¢+ & &+ 1 A - orm/PIace Conc NWINE MSE Levellng Pad North !
A5390 Cure Conc. Access MSE Leveling Pad - North 7 7 13-Jul-16 19-Jul-16 5 7-day 8-hour O rCure Conc Access MSE Levellng Pad North
A5430 Cure Conc. NW/NE MSE Leveling Pad - North 7 7 13-Ju-16  19-Jul-16 1 7-day8-hour|: 1 10 { | | | | B CureCont. NWINEMSE Leveling/Pad  Norh | | : T
A5400 Install Access Rd. MSE Wall & Backfil (1st Half) 13 13 20-Ju-16  05-Aug-16 3 Winter Shutdown (Dec1-Mar15) I:I Install Access Rd MSE wall & Backfll (1st Half§
AG480  Install MSE NW Wall & Backil 12 12 200016 04Aug16 1 Winter Shutdown (Dec1-Marts) ||| T T indtal MsENW Wall @ Back | L [ [ A
A5440 Install MSE SW Wall & Backfill 13 13 05-Aug-16 | 23-Aug-16 1 Winter Shutdown (Dec1-Mar15)f: &+ &+ 1 e ] 3 Install M$E sw wau & Backﬁll 3 Lo : .
A7230 Install Access Rd. MSE Wall & Backfil (2nd Half) 13| 13/ 08-Aug-16 | 24-Aug-16 3 Winter Shutdown (Dec1-Mar1s)[| |+ 1 1 1 bbb D instllAckess|Rd. MSE Wallg Backfil (2nd Half)
A5460 Install MSE Wall Coping NW & SW 3 3 24-Aug-16 | 26-Aug-16 1 Winter Shutdown (Dec1-Maris) ! | 1 1 1 b I} Install MSE Wall Coping NW & SW | | | : -
A6330 Install MSE Wall Coping Acess Rd. 3 3 29-Aug-16 | 31-Aug-16 1 5-day 8-hour 1 Install MSE \NaII Gopmg Acess th
Culvert No. A-02-33 SR IR T L [ [
AB830 Construct Dewatering Sed. Basin, Sandbags & Pumps - Culvert 4 4 22-Jun-16  27-Jun-16 1 5-day8-hour|i i i i .1 1 I Co n truct Dewatenng $ed Basrn Sandbags & Pumps - Culver
A5470 Place Crushed Stone Culvert - A-02-33 1 1 28-Jun-16 | 28-Jun-16 1 Winter Shutdown (Dec1-Mar15) I Plate Crushed Stdne Culvert A- 02 33
A5480 Install Culvert No. A-02-34 - A-02-33 3 3/29-Jun-16 | 01-Jul-16 1 Winter Shutdown (Dec1-Maris) ! | 1 1 1 {1 1 1 1 installCuvertNoiA-02-34-A02:33 | | | | | : -
A5490 Place Natural Subtrate inside Culvert - A-02-33 1 1 05-Jul-16 05-Jul-16 1 Winter Shutdown (Dec1-Mar15) ‘I Place Natural Subtrate |n3|de Culvert A- dz 33§
North Pier Substructure Br. A-02-014 [ | [ | B EEEEEN | | R T .
A5500 Mob Drilled Shaft Equipment - North Pier 5 5 10-May-16 | 16-May-16 1 5-day8-hour|: @ i 1 1 1 B Mobi Dnlled Shaft Equrpment North Plerl
A5510 Drill & Construct North Drill Shaft - North Pier 10 10 17-May-16  31-May-16 1 5-day 8-hour - DriII & Construct North Drill Shaftr- North Pier
A5520 Cure & CSL Test North Drilled Shaft - North Pier 10, 10 01-Jun-16  10-Jun-16 132 7-day8-hour|: 1 i1 ' !B dure &CSL Test North Driled Shaft: Nofth Pier | | 3 A
A5530 Form / Rebar North Column - North Pier 3 3/13-Jun-16  15-Jun-16 91 5-day 8-hour I Form:/ Rebar North bolumn North Pier3
AS540  Place Concrete North Column - North Pier 1 116016 169unts o Winter Shutdown (Dect-marts) || (T T Placs Concretd Norih Columnt Notnpler |1 e [ A S
A5550 Cure / Strip North Column - North Pier 7 7 17-Jun-16 | 23-Jun-16 132 7-day8-hour|i i i i Cure / Stnp North Column North Pler R
A5560 Form / Rebar North Column - North Pier 5 5 24-Jun-16  30-Jun-16 91 5-day 8-hour EI Form / Rebar North quumnr North Prer
A5570 Place Concrete North Column - North Pier 1 1/01-Jul-16 01-Jul-16 91 Winter Shutdown (Dec1-Mar15) | Place Cpncrete Nprth Column - North Pier |
A5580 Cure / Strip North Column - North Pier 7 7 02-Jul-16 08-Jul-16 132 7-day 8-hour EI C:ureIEStrip:Nort‘h Column : North Pier
AS590 | Form/ Rebar I Set Anchor Bots Pier Cap - North Pier 7 71auis 199u6 o s-dayshour| | T TG Fom / Rebar /et Anchor Bots Pler Gap - North e | e [ A S
A5600 Place Concrete North Pier Cap - North Pier 1 1/20-Jul-16 | 20-Jul-16 91 Winter Shutdown (Dec1-Mar15)f: &+ &+ 1 | ‘Place Concrete North Pler Cap North Pler Lo
A5610 Cure / Strip North Pier Cap - North Pier 7 7 21-Jul-16 27-Jul-16 190 7-day 8-hour EI‘ Cur‘e / Stnp N‘orth Pler Cap North Pler ;
North Abutment Br. A-02-014 Poob o] L . 3 o 3 -
A5620 Form/ Rebar / Place Footing - North Abutment 5 5 24-Aug-16  30-Aug-16 40 Winter Shutdown (Dec1-Mar15) EI Form / I::%ebar / PI&tce Footlng North Abutrinenti
AB5630 Cure / Strip Footing - North Abutment 7/ 7 31-Aug-16  06-Sep-16 58 7dayshour|l LT DT P T Tl cure/strip! #b}iuﬁé"Ndr’th’Abljt}ﬁéh{"T"’T’"f .. [
A5640 Form / Rebar / Place Abut. Stem - North Abutment 5 5 07-Sep-16 | 13-Sep-16 41 Winter Shutdown (Dec1-Mar15)f: @ 1 | Forml Rebar / Place Abut Stem North Abutmenﬁ
A5650 Cure / Srip Abut. Stem - North Abutment 7 7 14-Sep-16 | 20-Sep-16 58 7-day 8-hour n] Cure / Snp AbUt Stem - North Abutment
A6650 Monitor Abutment - North 7 7 21-Sep-16  27-Sep-16 58 7-day 8-hour EIr Momtor Abutment 4 Nonth
A5660 Gravel Backfill Abutment - North Abutment 2 2/28-Sep-16  29-Sep-16 39 Winter Shutdown (Dec1-Mar15) I Gr:avel éacktiIIAbutmeht North iAbutr:nent:
AS670 | Form/ Rebar | Place Keeper Block - North Abutment 2 230Sepis 030ct16 % Winter Shutdown (Dec1-Marts) ||| T A 0 Fam ) Rebar Plce Keeper Biock - Nori Abumert AN T S A S
A5680 Cure / Srip Keeper Block - North Abutment 7 7 04-Oct-16 | 10-Oct-16 15 7-day8-hour|i i i © @O Cure /Srip Keeper Block - North Abutment
Remaining Level of Effort Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1 | Page100f12 = R cheses - mmned
Actual Level of Effort Project ID: 84972-BL-R1 Run Date: 01-
Actual Work Sep-15




Activity ID Activity Name OD| RD]|Start Finish Total Float Calendar [015 2016 2017 2018
IJuI IAugISepIOctINovIDec JanIFeblMarlAprI M IJunI Jul IAugISepIOct NovIDec Janl F IMarIAprI M IJunI Jul IAugISepIOctI N IDec Jan I F IMarIApr IMayIJunI Jul
A5690 Form / Rebar / Place N. Backwall - North Abutment 5 5 11-Oct-16 17-Oct-16 123 Winter Shutdown (Dec1-Mar15) | ! ' ' ' ' | ! ! ] ' ' ' ' ' ' ' Form/Rebar / Place N. ‘Backwall + North Abutment ' ' | ! ! ] ' ' ' ' ]
A5700 Cure / Strip N. Backwall - North Abutment 7 7 18-Oct-16 | 24-Oct-16 281 7-day 8-hour 0: Cure / Strlp N; Baokwall - North Abutment
A5710 Backfill Prep for N. Approach Slab - North Abutment 1 1/06-Jul-17 06-Jul-17 19 Winter Shutdown (Dec1-Mar15) I Backﬂll Prep for N. Approach Slab North Abutment:
A5720 Form / Rebar / Place N. Aprroach Slab - North Abutment 5 5 07-Jukl7  13-Ju-l7 19 Winter Shutdown (Dec1-Mar1s) || | || | L T i m Form Rebar/ Place N, Aprrodch Siab - North Abitment
A5730 Cure / Strip N. Approach Slab - North Abutment 7 7 14-Jul-17 20-Jul-17 27 7-day 8-hour O |Curé/StripN ApprjbachiSlabi Notth Abutment
AB600 Gravel & Compact on N. Approach Slab 1 1 21-Jul-17 21-Jul-17 19 5-day 8-hour | iGra\:/eI &ECompact on N iAppr;oach Slal?
South MSE Walls L e O
A5740 Bridge Excavation & Place Stone - South MSE Walls 10, 10 22-Jun-16  06-Jul-16 0 Winter Shutdown (Dec1-Mar15)[{ ¢ { @ ¢ & & & 0 1 1 | [ Bridge Excavation & Place Stone - South MSEWalls 1 1 0 1 0 b b bbb
A5750 Form/Place Conc. MSE Leveling Pad - South MSE Walls 5 5 01-Sep-16 | 08-Sep-16 1 Winter Shutdown (Decl-Mar1§)|i 1 1 b bl "F’é%r}{[rir;c’é’c’éhb"M’éé’Léi/él[r{tj’eéd"’sﬁuiri’u’s’ewarréi ””” A
A5760 Cure Conc. MSE Leveling Pad - South MSE Walls 7 7 09-Sep-16  15-Sep-16 3 7-day 8-hour 8 Cure Con(t MSE Levellng Pad South MSE Wallst
A5770 Install MSE S.W. Wall & Backiill- South MSE Walls (1st Half) 11| 11 16-Sep-16 | 30-Sep-16 1 Winter Shutdown (Dec1-Mar15)|i © 1 10 i Install MSE S.W. Wall & Backfil- South MSE Walls (IstHafy | | 1 . 1 1 1 1
A5780 Install MSE S.E. Wall & Backfill - South MSE Walls (1st Half) u 11 16-Sep-16 | 30-Sep-16 1 Winter Shutdown (Dec1-Mar15) - Ihetall MSEé E Wall & Bac:kfill - iSouth MSE Watlls (1et Hetlf)
A7240 Install MSE S.W. Wall & Backfil- South MSE Walls (2nd Half) 11| 1103-Oct-16 | 18-Oct-16 76 Winter Shutdown (Decl-Mar15)[i 1+ & 0 1 4 000 0 bbb L O install MSE SW. Whll & Backfil- South MSEWalls 2nd Hat) 1 111 bbb
A7250 Install MSE S.E. Wall & Backfill - South MSE Walls (2nd Half) 11| 11 03-Oct-16  18-Oct-16 1 Winter Shutdown (Dec1-Mar15) [ 1 1L 3""’3""3""’3’""3""’3i’7|’r{s’£eiu’u§é5E’Wéil’é[e;c’t{filr"s’q}i[tr}’M’s”E’Wéiréf(’z’riJHé’rf’j""?"’"3""?’"’3""’3""’3""’3""3 ””” ]
AS800 Install MSE Wall Coping - S.W. MSE Wall 4 4190ct16 | 24-Oct-16 76 Winter Shutdown (Decl-Mar1s) i+ 0 101 bbb bbb bbb plnsthll MSE Wall Coping - SW. MSEWall | ¢ 11 b bbb b b
A6360 Install MSE Wall Coping - S.E. MSE Wall 4 4/25-Oct-16 | 28-Oct-16 149 5-day 8-hour |]‘ Ihstall MSE Wall Coplhg S. E MSE WaII
South Pier Substructure Br. A-02-014 A L e A
A5810 Install South Drill Shaft - South Pier 10/ 10 01-Jun-16 | 14-Jun-16 1 Sdayshour[l 0 i 0 0 & & 0 0 0 ! W installSouthDril Shaft- SouthPier | {1 1 b 1L 0 b b h e
A5820 Cure & CSL Test South Drilled Shatt - South Pier 100 10 15-Jun-16 | 24-Jun-16 121 7day8-hour|l 1 3""’3’T:i"éu}é’é[’c’sfr’ééi’s’éuiﬁb}.iréa’s’r{z’tf}"’$6t]£r{’P]é}’3""?""3’""3’""3 ””” A
A5860 Form / Rebar South Column - South Pier 5 5 27-Jun-16  01-Jul-16 82 5-day 8-hour I] Form / Rebar South Cdlumnt - SoUth Pler
A5870 Place Concrete South Column - South Pier 1 1/05-Jul-16 05-Jul-16 82 Winter Shutdown (Dec1-Mar15) I Place Concrete South Colurnn ‘South Pier
A5880 Cure / Strip South Column - South Pier 7 7 06-Jul-16  12-Jul-16 118 7-day 8-hour ‘EI Gure / Strlp South Columnt South Prer
A5890 Form / Rebar / Set Anchor Bolts Pier Cap - South Pier 8 8 13-Jul-16 22-Jul-16 82 5-day 8-hour [m] Form/ Rebar l SetAnchor Bolts Pier Cép S‘outh:Pieri
AS900  Place Concrete South Pier Cap - South Pier 1 1250016 250uk16 82 Winter Shutdown (Dect-Marts) || T e Conorede South Pler Cap- South Per. |10
A5910 Cure / Strip South Pier Cap - South Pier 7 7 26-Jul-16 01-Aug-16 119 7-day 8-hour EI Cure / Strlp $outht Pier tCap South Pler
South Abutment Br. A-02-014 e I A
A5920 Form / Rebar / Place Footing - South Abutment 5 519-0ct16 | 25-0ct-16 1 Winter Shutdown (Dec1-Mar1s)[| © |+ | ¢ f & i i i 0 1 i | Bl Forl/RebarjPlace Footrné Séuth Abutrﬁent
A5930 Cure / Strip Footing - South Abutment 7 7 26-Oct-16  01-Nov-16 1 7-day 8-hour l Cure / Str|p Footmg South Abutmentt
A5940 Form / Rebar / Place Abut. Stem - South Abutment 6 6 02-Nov-16  09-Nov-16 1 Winter Shutdown (Dec1-Mar15) [} © 1 1L i’"FBr}H]’Féébﬁr’/’F’]Aéé”/&t}u{é}é}ﬁ"éét]{r{;&ﬁuii}{éﬁ{i ””” A
A5950 Cure / Srip Abut. Stem - South Abutment 7 7 10-Nov-16 | 16-Nov-16 4 7-day 8-hour ' Cure / Srlp AbUt Stem South Abutment
A5970 Form / Rebar / Place Keeper Block - South Abutment 1 1 17-Nov-16  17-Nov-16 2 Winter Shutdown (Dec1-Mar15) ' 1 Form/Rebar / Place Ke‘eper‘BIock - South Abutment !
A7430 Monitor Abutment - South 7 7/17-Nov-16  23-Nov-16 75 7-day 8-hour ' : Mon:itor Aibutrhent -ESout:h
A5980 Cure / Strip Keeper Block - South Abutment 7 7 18-Nov-16  24-Nov-16 4 7-day 8-hour EI Cure / Sthp Keeper Block South Abutrnenti
A5960 Gravel Backfil Abutment - South Abutment 1 1 25Nov-16 | 25-Nov-16 101 Winter Shutdown (Dec1-Mar15) [+ 11 b 3"’T"é’r’a’t}é[e}ic’kﬁh}&riu{rh’éﬁ{"s’q}uih’Abuih&éH{i ””” AR @ D
A5990 Form/ Rebar / Place S. Backwall - South Abutment 5 5/ 25-Nov-16  15-Mar-17 80 Winter Shutdown (Dec1-Mar15) |:I Forml Rebar / Place S. Backwall - South Abu:tmen;t
AB000 Cure / Strip S. Backwall - South Abutment 7 7 16-Mar-17  22-Mar-17 116 7-day8-hour|: 11 r Cure / Strlp S. Backwall L South Ahutment
A6010 Backfill Prep for Approach Slab - South Abutment 1 1/05-Jul-17 | 05-Jul-17 8 Winter Shutdown (Dec1-Mar15) ‘I Backflll Prep forApproach Slab -:South Ab‘utme‘nt
A6020 Form / Rebar / Place Approach Slab - South Abutment 6 6 06-Jul-17 13-Jul-17 8 Winter Shutdown (Dec1-Mar15) EI F—'orm/ Rebar / Placet Approach Slab SOUth Abutrhent
A6030 Cure / Strip S. Approach Slab - South Abutment 7 7140017 20-Juk17 12 7day8-hour|l 1L L 3""’3""?"”(’ij’Téu}’a’/"s{thb’5Abb}bla’c}i?érla’u"éau}h’/&bljt}ﬁéh}"?""3 ””” ]
AB320 Gravel & Compact on Approach Slab S. Abut. 1 1 21-Jul-17 21-Jul-17 8 5-day 8-hour | tGraveI &tCompact on Approat:h Slab St Abut
Superstructure Br. A-02-014 N | | IR | TR T
AB040 Install Bearings at N. Abut/ & Pier 2 2 17-Nov-16 | 18-Nov-16 54 5-day 8-hour wlnstall Beatnnge at N Abut/ & P|er
A6050 Erect Structrual Steel N. Span 3 10 10 25-Nov-16  08-Dec-16 51 5-day 8-hour - Erect Structrual Steel N. Span 3
A6060 Install Bearings at S. Abut/ & Pier 2 2 25-Nov-16 | 28-Nov-16 2 Winter Shutdown (Decl-Mar15) [\ 1 1 1 L L L n 3""n’i’iﬁ’siéﬁ’ééa}[r{gjé’é{’s(’/&uu’tié;b]é}"mi’""i ””” o
A6070 Erect Structrual Steel S. Span 1 9 9 09-Dec-16 | 21-Dec-16 51 5-day 8-hour 'l tEreot StrUctruaI StéeIS Span 1
A6080 Erect Structrual Steel Center Span 2 10 10 22-Dec-16 | 05-Jan-17 51 5-day 8-hour - Erect Structrual SteeI‘Center Suan 21
AB090 Form / Rebar Deck N. Span 3 10 10 15-Mar-17 | 28-Mar-17 3 Winter Shutdown (Dec1-Mar15) : ‘ | Form/ Rebar Deck N. $pan 3 : !
A6100 Form / Rebar Deck S. Span 1 10 10 29-Mar-17 11-Apr-17 3 Winter Shutdown (Dec1-Mar15) - Eorm/ Repar Deck S Sp.*?tn 1
A6110 Form SIP/ Rebar Deck Span 2 10/ 10 12-Apr-17 | 25-Apr-17 3 Winter Shutdown (Decl-Mar1s) i+ & & 0 0 L 0500 E FomSIP/ReparDeck Span2 | 1 1 1 1 00
A6140 Install Shear Studs 5| 5 26-Apr-17 | 02-May-17 3 Winter Shutdown (Dec1-Marts)|! | 1 0 1 0 L 0 0 b bbb b bbb § indtaishearswds 0 0 000 bbb
A6120 Form / Rebar N. End Diaphragm 10 10 03-May-17 | 16-May-17 3 Winter Shutdown (Dec1-Mar15) : f f f f : ] f f f f f . . . f f | f ] ] f - Form‘/Rebar N End D|aphragm f f : . f : f f
A6130 Form / Rebar S. End Diaphragm 10 10 17-May-17  31-May-17 3 Winter Shutdown (Dec1-Mar15) . Form / Rebar S. End Diaphragm
A6150 Place Concrete Deck & End Diaphragms 1 1/01-Jun-17 01-Jun-17 3 Winter Shutdown (Dec1-Mar15) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘I Pléce C‘oncrete ljeck & End D|aohraghts ‘ ‘ ‘ ‘ ‘ ‘
A6160 Cure Concrete Deck & End Diaphragms 14 14/ 02un-17 | 15-Jun-17 5 7-days-hour| 1 ’"cljr’é’c’bh?;’ré}é’b’éék’ét’éha’Briab’r{r’aigjr’ﬁsl"""‘""’3""’3""‘ ””” ]
A6170 Strip Concrete Deck & End Diaphragms 1 1 16-Jun-17 | 16-Jun-17 3 5-day 8-hour | Strlp Conorete Deckt & Ehd Draphragmsi
A6180 Form / Rebar Safety Curb 5 519-Jun-17  23-Jun-17 8 Sdayghour|i | | i 0 1 @ 0 0 0 00 bbb bbb bbb b niForm/Rebarsafetycub | P 1 b 1 1]
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Remaining Work

Ji
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@ Milestone

Data Date: 23-Jun-15
Project Start:23-Jun-15
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Project Finish: 03-Apr-18

Activity ID Activity Name OD| RD]|Start Finish Total Float Calendar [015 2016 2017 2018
IJuI IAugISepIOctINovIDec JanIFeblMarlAprI M IJunI Jul IAugISepIOctINovIDec Janl F IMarIAprI M IJunI Jul IAugISepIOctI IDeC Jan I F IMarIApr IMayIJunI Jul
A6190 Place Concrete Safety Curb Pour #1 1 1 26-Jun-17 26-Jun-17 7 Winter Shutdown (Dec1-Mar15) | ! ' ' ' ' | ! ! ] ' ' ' ' ' ' ' ' | ! ! ] ' ' ' I Place Concre'te Satety Curb Pour #1 ] ' ' ' ' |
A6200 Place Concrete Safety Curb Pour #2 1 1 27-Jun-17 | 27-Jun-17 7 Winter Shutdown (Dec1-Mar15) I Place Concrete Safety Curb Pour #2
AG210 | Cure/ Strp Safety Curb Pour #1 7 7 20wn17 03aur 30 Tday-hour| | e T Gl Suip Safey Cutb Pour 1] ]
AB220 Cure / Strip Safety Curb Pour #2 7 7 28-Jun-17  04-Jul-17 12 7-day8-hour[: i i b Cure / $tnp Safety Curb Pour #20
A6230 Install Bridge Rail 10 10 24-Juk17 | 04-Aug-17 8 Sdayghour|l 00 bbb bbb bbb bbb O indtallBridgéRal {0 0 0
AB250 Install Membrane Waterproof Deck 1 1 07-Aug-17 | 07-Aug-17 8 Paving (Novi5-Aprl)[i 1 1 0 1 bbb bbb Install Membrane Wat,erprqof Deck oo
A6240 Install 3/4" Wearing Surface on Deck - Pave 1 1 08-Aug-17  08-Aug-17 8 Paving (Nov15 - Aprl) | Install 3/4" Wearrng Surface on: Deck Paj\ve
A6640 Install Asphalt Bridge Joint 1 1 09-Aug-17 09-Aug-17 48 Paving (Nov15 - Aprl) 77777 77777 77777 77777 77777 |InstallAsphaItBl‘ldgeJOInt 77777
Project Close Out N $ 4N $ 42 RN 00 IR
Park Incenditals T T T T T e S S T
A3670 Testing of Traffic Signal 7 7 31-Ju-17 | 08-Aug-17 50 5-day8-hour|: 1 i i r b g Testrng of Traffrc‘ Signal ¢
A3580 Install Granite Pavers at Monument Bases (Sta. 103+22 & 247+11) 10 10 23-Aug-17  06-Sep-17 3 Winter Shutdown (Dec1-Mar15) |:I Install Granite Pavers‘at Monument Base$ (Sta 103
A3300 Install & R&R Benches (Conc. Footings & Bench) - Project Wide (16) 5 5 30-Aug-17 | 06-Sep-17 3 Winter Shutdown (Dec1-Mar15) 1| | 11 T n 3""'3""3""'3""'3""'tr"ir}éiérilg;'Fié{Fiééh’c}{é;(c'bh'é'rib'dtirig's'&'éér{ér}j"
A3620 Mile Marker Removed & Reset (2 Locations) 2 2 30-Aug-17 | 31-Aug-17 18 5-day 8-hour l Mile Marker Removed & Reset (2 Locations) !
A3640 Whistle Pole Removed & Reset (3 Locations) 3 3 01-Sep-17  05-Sep-17 18 5-day 8-hour l] Nhrstle Pole Remove& & Reset; (3 L0cat|ons)
A3650 Track Switch Removed & Reset (Sta. 76+85) 1 1/ 06-Sep-17 | 06-Sep-17 18 S-day8-hour|i i1 b ] Track § Swrtch Removed & Reseft (Sta 76+85) ]
A3310 Intstall Granite Markers - Project Wide 10 10 07-Sep-17  20-Sep-17 3 Winter Shutdown (Dec1-Mar15) O ilntstall Granrte Markers Project Wlde ;
A3590 Railroad Signal Removed & Reset (6 Locations) 6 6 14-Sep-17  21-Sep-17 18 SdayBhour || 1L g pivoad Signal Removedl & Reseti(6 Lacations) |
A3320 Place New & R&R Landscape Boulders - Project Wide (60) 6 6 21-Sep-17  28-Sep-17 3 Winter Shutdown (Dec1-Mar15) O Place New & R&R‘Lanciiscape Boulders Rrolec‘
A3330 Install Bike Rack & Display Boards - Project Wide (4) 10 10 29-Sep-17  12-Oct-17 3 Winter Shutdown (Dec1-Mar15) EI Install Bike! Rack & Ijisplay Boards 1 Project W
Fencing T e e e
Timber _ SRS SR SO N OV N SN U OO U OO SN SO NS SUR OO SRS U S OO DU OV O SO NS SO OO U SOUS S O SN NS SO0 O O
A2340 Install Timber Rail Fence - Rte 225/27 to Rte 27 Crossing 8 8 24-Ju-17 | 02-Aug-17 14 5-day8-hour[: : i ¢ bbb 0 Ins:tall Trmber Rallw Fence Rte 225/27 to Rte 27 Crossrngw
A2610 Install Timber Rail Fence - Rte 27 to Nashoba Driveway 8 8 03-Aug-17  14-Aug-17 14 5-day 8-hour I:I Install Trmber Rarl Fence 1 Rte 27 to Nashoba Drrveway
A2930 Install Timber Rail Fence - Nashoba Driveway to Rte 27 Crossing 8 8 15-Aug-17 | 24-Aug-17 14 S-day8-hour|i i r b b O Install Tmber Rarl Fence Nashoba Drrveway to ‘Rte 2
A3210 Install Timber Rail Fence - Rte 27 to Rte 2A Crossing 8 8 25-Aug-17 | 05-Sep-17 14 5-day 8-hour I:I Install Tlmber Rarl Fence Rte 27 to Rte 2A Crossm
AB460 Install Timber Rail Fence - 2A Crossing to Concord Rd. 8 8 06-Sep-17 | 15-Sep-17 14 Sday8-hour|! 10 1L b bbb Install Trmber Rarl Fence - 2A prossrng to Concorg
A3570 Install Timber Rail Fence - Concord Rd. to End Sta. 268+00 8 8 18-Sep-17 | 27-Sep-17 14 Sdays-hour|l 11U EIInstaIITrmber Rail Fence - Concord Rd. to End §
chamimk | A S U U A O
A2350 Install CLF Sta. 13+00 to 15+00 (LT) 3 3 07-Sep-17  11-Sep-17 11 Winter Shutdown (Dec1-Marl5) | : 10 Ihstall; CLF Sta. 13+00 to 15+00 (LT)
A2360 Install CLF Sta. 24+35 to 28+32 (RT) 3 3 12-Sep-17 | 14-Sep-17 11 Winter Shutdown (Dec1-Marl5)|i @ 1 00 b ] Install CLF Sta.24+35t0 28432 (RT) | ||
A2620 Install CLF Sta. 85+25 to 92+86 (LT) 3 3 15:Sep-17 | 19-Sep-17 1 Winter Shutdown (Dec1-Mar1s)|! |+ | 0 0 bbb bbb bbb bbb D st CLF Stal 855 0 o286 (L) | ||
A2630 | Install CLF Sta. 101+14 t0 103+63 (LT) 3 320Sepl7  22.Sep17 n Winter Shutdown (Dec1-Marts) ||| T I CLF St 101414 10 1034631 ||
A2940 Install CLF Sta. 103+88 to 105+42 (LT & RT) 3 3 25-Sep-17 | 27-Sep-17 1 Winter Shutdown (Dec1-Mar15) (@ 1 @ 11 ] Install CLF Sta 103+88‘ to 1¢5+42 (LT & RT) |
A2950 Install CLF Sta. 104+88 to 105+06 (RT) 3 3 28-Sep17 | 02-Oct17 n Winter Shutdown (Dec1-Mar15) ||+ 0 110 b bbb bbb bbb E D ndtall GLF Sta. 104488 to 105+06 (RT) | |
Plantings 33333333333333333333333333333333333:33
A2650 Plant Trees & Shrubs - Rte 27 to Nashoba Driveway 6 6 28-Aug-17  05-Sep-17 0 Planting - Plja tTrees & Shrubs ] Rte‘ 27t Naehoba Dr|v‘eway‘
A2380 | Plant Trees & Shrubs - Rte 225127 to Rte 27 Crossing 6 606Sepl7 13-Sepl7 0 Peing| L it Trees & Shubs - Rie 225027 o s 27 Cross
A2970 Plant Trees & Shrubs - Nashoba Driveway to Rte 27 Crossing 6 6 14-Sep-17 | 21-Sep-17 0 Planting|: 1 11 bbb Ll Plant Trees & Shrubs Nashoba Drrveway to Rte‘
A3250 Plant Trees & Shrubs - Rte 27 to Rte 2A Crossing 6 6 22-Sep-17 | 29-Sep-17 0 Planting l Plaht Trees & ShrL)bs —rRte 27 toRte 2A Crossrr‘
A3610 Plant Trees & Shrubs - Concord Rd. to End Sta. 268+00 6 6 02-Oct-17 | 09-Oct-17 0 Planting|! | 1 1 0L b Plant Trees & Shrubs‘ - CUncord Rd. to End St
A6500 Plant Trees & Shrubs - 2A Crossing to Concord Rd. 6 6/10-Oct-17  17-Oct-17 0 Planting 1] Plant Trees & Shrubs 2A Crossrng to Concc%
Closeout T R T T
A6260 MassDOT Generate Punchlist 21 21 18-Oct-17  07-Nov-17 0 7-day8-hour|i 0 b - MassDOT Generate Punchllst o
AB620 Interim Milestone Full Beneficial Use & Substantial Completion 0 0 18-Oct-17  18-Oct-17 0 5-day 8-hour | lnterrm Mrlestone FUII Beheflcral Use & Subst‘
A6610 Complete Punchlist 19 19 08-Nov-17  20-Mar-18 0 Winter Shutdown (Dec1-Mar15) | ! _ ‘Complete Punchlrst‘
A6270 Demolization 10 10 21-Mar-18 | 03-Apr-18 0 5-day 8-hour ! ! ! : ! ! ! ! ! ! ! : ! - - Demolraatron
Remaining Level of Effort Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1 | Page120f12 = R cheses - mmned
Actual Level of Effort Project ID: 84972-BL-R1 Run Date: 01-
Actual Work Sep-15




