o
Christine Joyce

From: Janet K Adachi [jkajeg@msn.com]

Sent: Wednesday, July 31, 2013 12:57 PM

To: Christine Joyce

Subject: FW: BOS packet, 8/5 - Financial Oversight for Regionalization
Christine,

Please add this e-mail to the packet with respect to Item 12 under Selectmen's Business, pertaining to

School Committee Subcommittee on Financial Oversight for Regionalization - Appointment of Selectman
Representative

Thanks. Janet

Janet K. Adachi
ikajeg@msn.com

From: dbruce@abschools.org

Date: Mon, 22 jul 2013 12:46:39 -0400
Subject: Financial Oversight for Regionalization
To: forthill@prodigy.net; jkajeg@msn.com

Janet & Pat,

I hope you are both enjoying your summer. At our Summer Workshop on July 9th, the SC agreed to put
together a subcommittee that would review the financial aspects and implications of Regionalization. We're
trying to be as upfront and open about the process as possible and want input from both the BoS & FinComm.
We envision that this subcommittee would meet quarterly to review financial reporting and issues being
discussed that would have a financial impact on (or because of) regionalization. The committee would be
made up of representatives of the BoS, FinComm & the SC. Members of Central Office, (i.e. Steve Mills & Don
Aircardi) would also participate. Mike Coppolino will represent APS and Maria Neyland will represent Box.

My request is that you bring this up to your respective committee's and nominate 1 representative each to
participate. This is a big year for the SC and we want the BoS' and FinComm's input into the process.

Please let me know if you have any questions. You can each let me know who will represent your committees
and i'll take it from there.

Thanks,
Dennis P. Bruce

dbruce@abschools.org
978-621-8725




