2015 CPC Project Deliberations --- Status: Worksheet after Deliberations (01/22/2014)

BoS CPC Mbr. Requested S. Mitchell - K. Sghia - associate associate
Project priority | CPA Category Assigned Amounts CP General Fund Balance Median P. Ashton P. Berry T. Beyer J. Clymer W. Foster A. Green Hardt Hughes Joe Will (vacant) (vacant) Medians Averages Issues/Conditions notes
$ 839,328.61 |FY14 coll.surcharge
$ 263,941.00 |FY15 St.TrustFundDistr.
$ 21,468.94 |FY14 interest income
$ 2,454.53 |FY14 unencumbered
$ 69,115.28 |Recap. Prev.Yrs.
# $  1,196,308.36 | Total $ 1196308 | $ 1,196,308 | $ 1,196,308 | $ 1,196,308 | $ 1,196,308 | $ 1,196,308 | $ 1,196,308 | $ 1,196,308 | $ 1,196,308 | $ 1,196,308 | $ 1,196,308
1|AHA Project Feasibility Study - CH K. Sghia-Hughes | $ 35,000.00 Project Feasibility Study #NUM! #DIV/O!
2|ACHC Community Housing Program Fund - CH K. Sghia-Hughes | $  150,000.00 Community Housing Program #NUM! #DIV/O!
Fund
3|ToA - Historical Forest Cemetery - National Register 7 HP T. Beyer $ 10,000.00 Forest Cemetery - National #NUM! #DIV/O!
C iSSil Nominatic Register Nomination
4|Acton Woman's Phase 2 - Preservation and - HP T. Beyer $ 70,000.00 Phase 2 - Preservation and #NUM! #DIV/O!
Club ADA/AAB ibilit ADAJ/AAB Accessibility
5[ToA - Open Space |Open space set-aside 2 0os S. Michell-Hardt $ 400,000.00 Open space set-aside #NUM! #DIV/O!
Committee
6|ToA - Nat. Arboretum - Fern Board Walk and 0 0os A. Green $ 24,952.19 Arboretum - Fern Board Walk #NUM! #DIV/O!
Tree Removal and Tree Removal
7|ToA - Nat. Water Chestnut Removal 0 os A. Green $ 36,000.00 Water Chestnut Removal #NUM! #DIV/O!
Resources
8a |ToA - Nat. Irrigation Well - Arboretum 6 os J.will $ 26,124.50 Irrigation Well - Arboretum #NUM! #DIV/O!
8b [ToA - Nat. Irrigation Well - Morrison Farm 6 R j. will $ 26,124.50 Irrigation Well - Morrison #NUM! #DIV/O!
Resources Farm
9|ABRS Nature Play Spaces - R P. Ashton $  131,900.00 Nature Play Spaces #NUM! #DIV/O!
10| Children’s Discovery | Discovery Woods/Creative - R W. Foster $ 177,072.00 Discovery Woods/Creative #NUM! #DIV/O!
Museum Playscape Playscape
11|ToA - Manager ARRT 1 R P. Berry $ 169,155.00 ARRT #NUM! #DIV/O!
12|ToA - Recreation NARA Safety Improvements 3 R J. Clymer $ 20,515.00 NARA Safety Improvements #NUM! #DIV/O!
Commiss
13| ToA - Recreation NARA Picnic Pavilion Restroom 4 R J. Clymer $ 105,000.00 NARA Picnic Pavilion #NUM! #DIV/O!
C issi Restroom
14|ToA - Recreation T.J. O'Grady Skate Park - Phase 2/ 5 R J.will $ 160,000.00 T.J. O'Grady Skate Park - #NUM! #DIV/O!
C issi Skate Plaza Phase 2/ Skate Plaza
15|CPC CPA 2015 HP set-aside to meet - HP - $ 30,326.97 CPA 2015 HP set-aside to #NUM! #DIV/O!
10% meet 10%
16|CPC CPA HP set-aside - 10% HP make - HP make up - $ 2,707.85 CPA HP set-aside - 10% HP #NUM! #DIV/O!
up for 2012 make up for 2012
17[CPCIToA CPA Program Support = 5% of (14 coll. - ADMIN - $ 55,163.00 CPA Program Support = 5% of #NUM! #DIV/O!
surcharge +'15 MA tr. fd. distr.) (14 coll. surcharge +'15 MA tr.
$ 1,630,041.01 total $ - |s - s - |s - |s - |s - s - |s - s - |s - s - - -
balance 1,196,308 1,196,308 1,196,308 1,196,308 1,196,308 1,196,308 1,196,308 1,196,308 1,196,308 1,196,308 1,196,308} 1,196,308 1,196,308}
18|CPC Debt Service - Wright Hill Open - R - $ 7,000.00 Debt Service - Wright Hill #NUM! #DIV/O!
Space Open Space
[Reauests grouped by CPA Category % of all requests | Requested % of fd. bal. of fd. bal. % of fd. bal. of fd. bal. % of fd. bal. of fd. bal. % of fd. bal. of fd. bal. % of fd. bal. of fd. bal. % of fd. bal.
os 29.88% 487,076.69 - - - - - - - - - - -
CH 11.35% 185,000.00 - - - - - - - - - - -
HP T7% 110,326.97 - - - - - - - - - - -
R 48.45% 789,766.50 - - - - - - - - - - -
Genrl./Mi 0.00%
ADMIN 3.38% $ 55,163.00 $ -1$ -1$ -1$ -1$ -1$ -1$ -8 -8 -8 -8 -
Total | 99.83%| $ 1,627,333.16 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
not appropriated from CP fund balance 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Statutory /max. compliance check | 10% of revenue =|Requested min. 10% met? % of revenues % of revenues % of revenues | % of revenues | % of revenues | % of revenues | % of revenues | % of revenues | % of revenues  |% of revenues  [% of revenues | % of
os $ 110,3: 6 487,076.69 #NUM! 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00
CH $ 110,3: 6 185,000.00 #NUM! 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00
HP $ 110,3: 6 110,326.97 #NUM! 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00
5% of revenue = max. 5% met?
ADMIN | $ 55,163.48 [ $ 55,163 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
| CP Set-aside fund balances
| HP Set-aside fund balancesJHP 12/31/14 balance $ o
Recommended ATM '15 addition #NUM!
Recommended 2012 make-u| 2,707.85
HP balance at ATM '15
| CP Recapture funds | School Street Twin Ball Fields (R, 2006) $ 69,000.00 | to CPA general
468 Main - ADA/MABB Access (HP 2012) $ 115.28 | to CPA general $ 2,707.85 | to HP set-aside
Total S 69,115.28 | to CPA general $ 2,707.85 | to HP set-aside
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