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RHSO Update - Agenda
B R T e S T R

0 FY15 Program Review

0 FY16 Budget
0 Website Demo
0 Thinking Forward

RHSO Town Manager Update
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RHSO Inventory Summary

SHI Rental ) Ownership
) t T Town SHI
asora/ | o w”_ﬂ_ msm.&a _w\& HHM_ nx,“,w_ma_ omwh_zo awnm% PHA w»o\,m_m For Profit  |Sponsore vmmnm_é Total | SHI [Pendin HM_M R
rental rental d g
>$0Mo_o_u_ Market
Acton 8,475 | 552 | 6.51% |-296| 498 53% 262 236 157 | 27 78 236 64 | 541 9 1
Bedford | 5,322 | 902 | 16.95% | 370 | 858 45% 387 471 100 59 228 471 52 144 2 6
Burlington | 9,627 | 1002 | 10.41% | 39 995 107 83l 799 6 59 |13 46
Concord | 6,852 | 710 [ 10.36% | 25 | 667 45% 303 357 134 | 34 135 357 7 69 | 50 19
Lexington | 11,946 1329 | 11.13% | 134 | 1,324 | 49% 644 672 268 | 88 251 672 37 8 73 |13 60
Sudbury | 5921 | 354 | 598% |-238| 321 89% 286 35 92 0] 194 35 36 |33 3 0]
Weston 3,952 | 149 | 3.77% |-246| 124 100% 124 0 0 0 62 0 62 27 | 25 2
total 52,095{4,998| 9500, |-212|4,766| 63% 2,995 1,771 | 858 | 291 1,747 | 1,771 99 380 |232] 14 134

0 ~5,000 SHI units overall

0 18% are LIP Units, locally-supported with annual
DHCD certification requirements

O Standardized the Program since RHSO inception
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RHSO Update — FY16 Update

0 Physical Move Planned in the fall
O To Knox Trail in Acton
0 Website Launch
0 WWW.RHSOHousing.ORG
0 Staffing
o No changes planned
0 IMA Amendment
O Draft distributed 3/2, minor comments received
O Final version to be distributed by 5/1 for Selectmen

execution.

RHSO Town Manager Update
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RHSO FY16 Budget

°
FY15 (amended) FY16 Versus FY15
Budget Budget
Refund for % of FY15
Amount FY14 Net Amount Hours % of Total Amount Net Amount Hours Total | Hours FY15$
Starting Balance| | $19,000 $0
Income
Acton $25,090 $8,012 $17,078 370 14% $25,523.62 $25,523.62 370 14% 0 5434 v
Bedford $27,124 $8,234 $18,890 400 16% $28,972.76 $28,972.76 420 16% 20 $1,848
Burlington $11,890 ] $11,890 203 8% $17,935.52 $17,935.52 260 10% 57 $6,046
Concord $28,820 ($1,312) $30,131 425 17% $31,732.07 $31,732.07 460 17% 35 $2,912
Lexington $27,124 $5,860 $21,265 400 16% $28,282.93 $28,282.93 410 15% 10 $1,159
Sudbury $39,577 ($2,361) $41,938 600 23% $41,389.65 $41,389.65 600 22% 0 $1,813
Weston $9,833 $567 $9,266 165 6% $11,382.15 $11,382.15 165 6% 0 $1,550
Contingency Amounts
Adjustments/Refunds (519,000)
Total $150,458 $19,000 $150,458 2,563 100% $185,218.70 $185,218.70 2,685 100% 122 815,761
Expenses
Staffing $149,705 $58.41 $165,218.70 $61.53
Program expenses $4,753 $5,000.00
Administrative Cost $15,000 $15,000.00
Total Expenses $169,458 S0 $185,218.70
= e e - | i 5. == Er | | B = 5 S
Ending Balance S0 S0
m:::m Rate $66.12 $68.98
Weekl .
Annual Hrs Annual$ ”wm v Admin Budget
Manager (BR) 1309 $88,358 26 Web Hostii  $2,000
Specialist (DG) 600 $37,500 13 ITSupport  $2,000
Specialist (LP) 672 $36,960 14 Moving $3,000
Assistant 104 $2,401 2 Other $8,000
2685 $165,219 54.5 $15,000
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