
Activity ID Activity Name OD RD Start Finish Total Float Calendar

Bruce FreBruce Freeman Rail Trail - Acton - Baseline Schedule - REV1Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1Bruce Freeman Rail Trail - Acton - Baseline Schedule - REV1
MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones
A1000 NTP (6/23/15) 0 0 23-Jun-15 3 7-day 8-hour
A1010 Final Completion (NTP + 910 Cal. Days) 0 0 03-Apr-18* 0 7-day 8-hour

PreconstrPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction
A6280 Stake Out Project Baseline - MassDOT Surveyors 25 25 23-Jun-15 28-Jul-15 46 5-day 8-hour
A1020 Preconstruction Meeting 1 1 21-Jul-15 21-Jul-15 3 5-day 8-hour
A1050 Town & Abutters Coordination 20 20 22-Jul-15 18-Aug-15 13 5-day 8-hour
A1030 Prepare & Submit Utility Co. & Municiple Owners/Utility Notification 5 5 22-Jul-15 28-Jul-15 3 5-day 8-hour
A1060 Invasive Plant Species Inspection Walk Thru 5 5 29-Jul-15 04-Aug-15 46 Winter Shutdown (Dec1-Mar15)
A1130 Notify Utility Co. & Municiple Owners 7 7 29-Jul-15 04-Aug-15 4 7-day 8-hour
A1040 Utility Relocation Advanced Notification Window 30 30 05-Aug-15 03-Sep-15 4 7-day 8-hour
A1070 Walk Thru with Aborist for Tree Protection Plan 5 5 05-Aug-15 11-Aug-15 74 Winter Shutdown (Dec1-Mar15)
A1080 Box Turtle Monitoring Sweeps (4) Locations 3 3 16-Sep-15 18-Sep-15 36 Winter Shutdown (Dec1-Mar15)

Early ActioEarly Action SubmittalsEarly Action SubmittalsEarly Action SubmittalsEarly Action SubmittalsEarly Action SubmittalsEarly Action SubmittalsEarly Action Submittals
Baseline ScBaseline ScheduleBaseline ScheduleBaseline ScheduleBaseline ScheduleBaseline ScheduleBaseline ScheduleBaseline Schedule
A1090 Prepare & Submit Baseline Schedule 30 30 23-Jun-15 22-Jul-15 44 7-day 8-hour
A1500 Review & Approve Submit Baseline Schedule 30 30 23-Jul-15 21-Aug-15 44 7-day 8-hour

SWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPP
A1100 Prepare & Submit SWPPP 35 35 23-Jun-15 11-Aug-15 46 5-day 8-hour
A1510 Review & Approve SWPPP 30 30 12-Aug-15 10-Sep-15 66 7-day 8-hour
A1780 File EPA NOI 14 14 11-Sep-15 24-Sep-15 66 7-day 8-hour

HASPHASPHASPHASPHASPHASPHASPHASP
A1110 Prepare & Submit HASP 35 35 23-Jun-15 11-Aug-15 18 5-day 8-hour
A1520 Review & Approve HASP 30 30 12-Aug-15 10-Sep-15 24 7-day 8-hour

QualificationQualificationsQualificationsQualificationsQualificationsQualificationsQualificationsQualifications
A1120 Submit LSP Qualifications 35 35 23-Jun-15 11-Aug-15 174 5-day 8-hour
A1140 Submit MA Cert. Arborist Qualifications 25 25 23-Jun-15 28-Jul-15 79 5-day 8-hour
A6290 Submit Wetland Specialist Qualifications 35 35 23-Jun-15 11-Aug-15 553 5-day 8-hour

PermanenPermanent Material Submittals & ProcurementPermanent Material Submittals & ProcurementPermanent Material Submittals & ProcurementPermanent Material Submittals & ProcurementPermanent Material Submittals & ProcurementPermanent Material Submittals & ProcurementPermanent Material Submittals & Procurement
Metal Pipe HMetal Pipe Hand Rail Shop DwgsMetal Pipe Hand Rail Shop DwgsMetal Pipe Hand Rail Shop DwgsMetal Pipe Hand Rail Shop DwgsMetal Pipe Hand Rail Shop DwgsMetal Pipe Hand Rail Shop DwgsMetal Pipe Hand Rail Shop Dwgs
A1150 Prepare & Submit Metal Pipe Hand Rail Shop Dwgs 40 40 23-Jun-15 18-Aug-15 463 5-day 8-hour
A1530 Review & Approve Metal Pipe Hand Rail Shop Dwgs 30 30 19-Aug-15 17-Sep-15 669 7-day 8-hour
A2100 Fabricate & Procure Metal Pipe Hand Rail 60 60 18-Sep-15 15-Dec-15 463 5-day 8-hour

Bridge Rail Bridge Rail Br. A-02-014 Shop DwgsBridge Rail Br. A-02-014 Shop DwgsBridge Rail Br. A-02-014 Shop DwgsBridge Rail Br. A-02-014 Shop DwgsBridge Rail Br. A-02-014 Shop DwgsBridge Rail Br. A-02-014 Shop DwgsBridge Rail Br. A-02-014 Shop Dwgs
A1160 Prepare & Submit Bridge Rail Br. A-02-014 Shop Dwgs 40 40 23-Jun-15 18-Aug-15 414 5-day 8-hour
A1540 Review & Approve Bridge Rail Br. A-02-014 Shop Dwgs 30 30 19-Aug-15 17-Sep-15 601 7-day 8-hour
A2110 Fabricate & Procure Bridge Rail Br. A-02-014 60 60 18-Sep-15 15-Dec-15 415 5-day 8-hour

Structrual SStructrual Steel Shop Dwgs Br. A-02-014Structrual Steel Shop Dwgs Br. A-02-014Structrual Steel Shop Dwgs Br. A-02-014Structrual Steel Shop Dwgs Br. A-02-014Structrual Steel Shop Dwgs Br. A-02-014Structrual Steel Shop Dwgs Br. A-02-014Structrual Steel Shop Dwgs Br. A-02-014
A1170 Prepare & Submit Structrual Steel Shop Dwgs Br. A-02-014 40 40 23-Jun-15 18-Aug-15 228 5-day 8-hour
A1550 Review & Approve Structrual Steel Shop Dwgs Br. A-02-014 30 30 19-Aug-15 17-Sep-15 334 7-day 8-hour
A1880 Fabricate & Procure Structrual Steel Br. A-02-014 70 70 18-Sep-15 30-Dec-15 229 5-day 8-hour

ElastomericElastomeric Bearing Shop Dwgs Br. A-02-014Elastomeric Bearing Shop Dwgs Br. A-02-014Elastomeric Bearing Shop Dwgs Br. A-02-014Elastomeric Bearing Shop Dwgs Br. A-02-014Elastomeric Bearing Shop Dwgs Br. A-02-014Elastomeric Bearing Shop Dwgs Br. A-02-014Elastomeric Bearing Shop Dwgs Br. A-02-014
A1180 Prepare & Submit Elastomeric Bearing Shop Dwgs Br. A-02-014 60 60 23-Jun-15 16-Sep-15 257 5-day 8-hour
A1560 Review & Approve Elastomeric Bearing Shop Dwgs Br. A-02-014 30 30 17-Sep-15 16-Oct-15 374 7-day 8-hour
A1900 Fabricate & Procure Elastomeric Bearing Br. A-02-014 70 70 19-Oct-15 28-Jan-16 256 5-day 8-hour

Neoprene BNeoprene Bearings Shop Dwgs Br. A-02-032Neoprene Bearings Shop Dwgs Br. A-02-032Neoprene Bearings Shop Dwgs Br. A-02-032Neoprene Bearings Shop Dwgs Br. A-02-032Neoprene Bearings Shop Dwgs Br. A-02-032Neoprene Bearings Shop Dwgs Br. A-02-032Neoprene Bearings Shop Dwgs Br. A-02-032
A1190 Prepare & Submit Neoprene Bearings Shop Dwgs Br. A-02-032 60 60 23-Jun-15 16-Sep-15 157 5-day 8-hour
A1570 Review & Approve Neoprene Bearings Shop Dwgs Br. A-02-032 30 30 17-Sep-15 16-Oct-15 230 7-day 8-hour
A1910 Fabricate & Procure Neoprene Bearings Br. A-02-032 30 30 19-Oct-15 01-Dec-15 157 5-day 8-hour

Rebar ShopRebar Shop Dwgs. Br. A-02-014 Abut. & PiersRebar Shop Dwgs. Br. A-02-014 Abut. & PiersRebar Shop Dwgs. Br. A-02-014 Abut. & PiersRebar Shop Dwgs. Br. A-02-014 Abut. & PiersRebar Shop Dwgs. Br. A-02-014 Abut. & PiersRebar Shop Dwgs. Br. A-02-014 Abut. & PiersRebar Shop Dwgs. Br. A-02-014 Abut. & Piers
A1200 Prepare & Submit Rebar Shop Dwgs. Br. A-02-014 Abut. & Piers 60 60 23-Jun-15 16-Sep-15 243 5-day 8-hour
A1580 Review & Approve Rebar Shop Dwgs. Br. A-02-014 Abut. & Piers 30 30 17-Sep-15 16-Oct-15 354 7-day 8-hour
A1920 Fabricate & Procure Rebar Br. A-02-014 Abut. & Piers 10 10 19-Oct-15 30-Oct-15 243 5-day 8-hour

Rebar ShopRebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & CurbsRebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & CurbsRebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & CurbsRebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & CurbsRebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & CurbsRebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & CurbsRebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & Curbs
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2015 2016 2017 2018

NTP (6/23/15)
Final Completion (

Stake Out Project Baseline - MassDOT Surveyors
Preconstruction Meeting

Town & Abutters Coordination
Prepare & Submit Utility Co. & Municiple Owners/Utility Notification
Invasive Plant Species Inspection Walk Thru
Notify Utility Co. & Municiple Owners

Utility Relocation Advanced Notification Window
Walk Thru with Aborist for Tree Protection Plan

Box Turtle Monitoring Sweeps (4) Locations

Prepare & Submit Baseline Schedule
Review & Approve Submit Baseline Schedule

Prepare & Submit SWPPP
Review & Approve SWPPP

File EPA NOI

Prepare & Submit HASP
Review & Approve HASP

Submit LSP Qualifications
Submit MA Cert. Arborist Qualifications

Submit Wetland Specialist Qualifications

Prepare & Submit Metal Pipe Hand Rail Shop Dwgs
Review & Approve Metal Pipe Hand Rail Shop Dwgs

Fabricate & Procure Metal Pipe Hand Rail

Prepare & Submit Bridge Rail Br. A-02-014 Shop Dwgs
Review & Approve Bridge Rail Br. A-02-014 Shop Dwgs

Fabricate & Procure Bridge Rail Br. A-02-014

Prepare & Submit Structrual Steel Shop Dwgs Br. A-02-014
Review & Approve Structrual Steel Shop Dwgs Br. A-02-014

Fabricate & Procure Structrual Steel Br. A-02-014

Prepare & Submit Elastomeric Bearing Shop Dwgs Br. A-02-014
Review & Approve Elastomeric Bearing Shop Dwgs Br. A-02-014

Fabricate & Procure Elastomeric Bearing Br. A-02-014

Prepare & Submit Neoprene Bearings Shop Dwgs Br. A-02-032
Review & Approve Neoprene Bearings Shop Dwgs Br. A-02-032

Fabricate & Procure Neoprene Bearings Br. A-02-032

Prepare & Submit Rebar Shop Dwgs. Br. A-02-014 Abut. & Piers
Review & Approve Rebar Shop Dwgs. Br. A-02-014 Abut. & Piers

Fabricate & Procure Rebar Br. A-02-014 Abut. & Piers

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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A1210 Prepare & Submit Rebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & Curbs 60 60 23-Jun-15 16-Sep-15 383 5-day 8-hour
A1590 Review & Approve Rebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & Curbs 30 30 17-Sep-15 16-Oct-15 555 7-day 8-hour
A1930 Fabricate & Procure Rebar Br. A-02-014 Deck, Diaphragms & Curbs 10 10 19-Oct-15 30-Oct-15 382 5-day 8-hour

Rebar ShopRebar Shop Dwgs. Br. A-02-031Rebar Shop Dwgs. Br. A-02-031Rebar Shop Dwgs. Br. A-02-031Rebar Shop Dwgs. Br. A-02-031Rebar Shop Dwgs. Br. A-02-031Rebar Shop Dwgs. Br. A-02-031Rebar Shop Dwgs. Br. A-02-031
A1220 Prepare & Submit Rebar Shop Dwgs. Br. A-02-031 60 60 23-Jun-15 16-Sep-15 116 5-day 8-hour
A1600 Review & Approve Rebar Shop Dwgs. Br. A-02-031 30 30 17-Sep-15 16-Oct-15 172 7-day 8-hour
A1940 Fabricate & Procure Rebar Br. A-02-031 10 10 19-Oct-15 30-Oct-15 117 5-day 8-hour

Rebar ShopRebar Shop Dwgs. Br. A-02-030Rebar Shop Dwgs. Br. A-02-030Rebar Shop Dwgs. Br. A-02-030Rebar Shop Dwgs. Br. A-02-030Rebar Shop Dwgs. Br. A-02-030Rebar Shop Dwgs. Br. A-02-030Rebar Shop Dwgs. Br. A-02-030
A1230 Prepare & Submit Rebar Shop Dwgs. Br. A-02-030 60 60 23-Jun-15 16-Sep-15 151 5-day 8-hour
A1610 Review & Approve Rebar Shop Dwgs. Br. A-02-030 30 30 17-Sep-15 16-Oct-15 222 7-day 8-hour
A1950 Fabricate & Procure Rebar Br. A-02-030 1 1 19-Oct-15 19-Oct-15 152 5-day 8-hour

Rebar ShopRebar Shop Dwgs. Br. A-02-032Rebar Shop Dwgs. Br. A-02-032Rebar Shop Dwgs. Br. A-02-032Rebar Shop Dwgs. Br. A-02-032Rebar Shop Dwgs. Br. A-02-032Rebar Shop Dwgs. Br. A-02-032Rebar Shop Dwgs. Br. A-02-032
A1240 Prepare & Submit Rebar Shop Dwgs. Br. A-02-032 60 60 23-Jun-15 16-Sep-15 179 5-day 8-hour
A1620 Review & Approve Rebar Shop Dwgs. Br. A-02-032 30 30 17-Sep-15 16-Oct-15 263 7-day 8-hour
A1960 Fabricate & Procure Rebar Br. A-02-032 1 1 19-Oct-15 19-Oct-15 179 5-day 8-hour

Rebar ShopRebar Shop Dwgs. Br. A-02-028Rebar Shop Dwgs. Br. A-02-028Rebar Shop Dwgs. Br. A-02-028Rebar Shop Dwgs. Br. A-02-028Rebar Shop Dwgs. Br. A-02-028Rebar Shop Dwgs. Br. A-02-028Rebar Shop Dwgs. Br. A-02-028
A1250 Prepare & Submit Rebar Shop Dwgs. Br. A-02-028 60 60 23-Jun-15 16-Sep-15 213 5-day 8-hour
A1630 Review & Approve Rebar Shop Dwgs. Br. A-02-028 30 30 17-Sep-15 16-Oct-15 311 7-day 8-hour
A1970 Fabricate & Procure Rebar Br. A-02-028 1 1 19-Oct-15 19-Oct-15 213 5-day 8-hour

Rebar ShopRebar Shop Dwgs. Br. A-02-027Rebar Shop Dwgs. Br. A-02-027Rebar Shop Dwgs. Br. A-02-027Rebar Shop Dwgs. Br. A-02-027Rebar Shop Dwgs. Br. A-02-027Rebar Shop Dwgs. Br. A-02-027Rebar Shop Dwgs. Br. A-02-027
A1260 Prepare & Submit Rebar Shop Dwgs. Br. A-02-027 60 60 23-Jun-15 16-Sep-15 240 5-day 8-hour
A1640 Review & Approve Rebar Shop Dwgs. Br. A-02-027 30 30 17-Sep-15 16-Oct-15 349 7-day 8-hour
A1980 Fabricate & Procure Rebar Br. A-02-027 1 1 19-Oct-15 19-Oct-15 240 5-day 8-hour

Rebar ShopRebar Shop Dwgs. Br. A-02-019Rebar Shop Dwgs. Br. A-02-019Rebar Shop Dwgs. Br. A-02-019Rebar Shop Dwgs. Br. A-02-019Rebar Shop Dwgs. Br. A-02-019Rebar Shop Dwgs. Br. A-02-019Rebar Shop Dwgs. Br. A-02-019
A1270 Prepare & Submit Rebar Shop Dwgs. Br. A-02-019 60 60 23-Jun-15 16-Sep-15 267 5-day 8-hour
A1650 Review & Approve Rebar Shop Dwgs. Br. A-02-019 30 30 17-Sep-15 16-Oct-15 388 7-day 8-hour
A1990 Fabricate & Procure Rebar Br. A-02-019 1 1 19-Oct-15 19-Oct-15 266 5-day 8-hour

MSE Wall ShMSE Wall Shop Dwgs.MSE Wall Shop Dwgs.MSE Wall Shop Dwgs.MSE Wall Shop Dwgs.MSE Wall Shop Dwgs.MSE Wall Shop Dwgs.MSE Wall Shop Dwgs.
A1280 Prepare & Submit MSE Wall Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 131 5-day 8-hour
A1660 Review & Approve MSE Wall Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 192 7-day 8-hour
A2000 Fabricate & Procure MSE Wall 60 60 19-Oct-15 14-Jan-16 130 5-day 8-hour

PrefabricatePrefabricated Conc. Modular Wall Shop Dwgs.Prefabricated Conc. Modular Wall Shop Dwgs.Prefabricated Conc. Modular Wall Shop Dwgs.Prefabricated Conc. Modular Wall Shop Dwgs.Prefabricated Conc. Modular Wall Shop Dwgs.Prefabricated Conc. Modular Wall Shop Dwgs.Prefabricated Conc. Modular Wall Shop Dwgs.
A1290 Prepare & Submit Prefabricated Conc. Modular Wall Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 358 5-day 8-hour
A1670 Review & Approve Prefabricated Conc. Modular Wall Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 521 7-day 8-hour
A2010 Fabricate & Procure Prefabricated Conc. Modular Wall 50 50 19-Oct-15 12-Apr-16 213 Winter Shutdown (Dec1-Mar15)

Stamped CoStamped Concrete Technical Data SheetStamped Concrete Technical Data SheetStamped Concrete Technical Data SheetStamped Concrete Technical Data SheetStamped Concrete Technical Data SheetStamped Concrete Technical Data SheetStamped Concrete Technical Data Sheet
A7260 Prepare & Submit Stamped Concrete Technical Data Sheet 60 60 23-Jun-15 16-Sep-15 467 5-day 8-hour
A7270 Review & Approve Stamped Concrete Technical Data Sheet 14 14 17-Sep-15 30-Sep-15 673 7-day 8-hour
A7280 Procure Concrete Stampings 30 30 01-Oct-15 13-Nov-15 467 5-day 8-hour

6" Granite P6" Granite Pavers6" Granite Pavers6" Granite Pavers6" Granite Pavers6" Granite Pavers6" Granite Pavers6" Granite Pavers
A7310 Prepare & Submit 6" Granite Pavers Technical Data Sheet 60 60 23-Jun-15 16-Sep-15 473 5-day 8-hour
A7320 Review & Approve 6" Granite Pavers Technical Data Sheet 14 14 17-Sep-15 30-Sep-15 683 7-day 8-hour
A7330 Procure 6" Granite Pavers 10 10 01-Oct-15 15-Oct-15 473 5-day 8-hour

Timber Rail Timber Rail Shop Dwgs. - On BridgeTimber Rail Shop Dwgs. - On BridgeTimber Rail Shop Dwgs. - On BridgeTimber Rail Shop Dwgs. - On BridgeTimber Rail Shop Dwgs. - On BridgeTimber Rail Shop Dwgs. - On BridgeTimber Rail Shop Dwgs. - On Bridge
A1300 Prepare & Submit Timber Rail Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 350 5-day 8-hour
A1680 Review & Approve Timber Rail Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 510 7-day 8-hour
A2020 Fabricate & Procure Timber Rail - On Bridge 20 20 19-Oct-15 16-Nov-15 351 5-day 8-hour

Timber Rail Timber Rail Shop Dwgs. - FenceTimber Rail Shop Dwgs. - FenceTimber Rail Shop Dwgs. - FenceTimber Rail Shop Dwgs. - FenceTimber Rail Shop Dwgs. - FenceTimber Rail Shop Dwgs. - FenceTimber Rail Shop Dwgs. - Fence
A7170 Prepare & Submit Timber Rail Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 440 5-day 8-hour
A7180 Review & Approve Timber Rail Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 636 7-day 8-hour
A7190 Fabricate & Procure Timber Rail - Fence 20 20 19-Oct-15 16-Nov-15 441 5-day 8-hour

Timber Rail Timber Rail Shop Dwgs. - Post 54"Timber Rail Shop Dwgs. - Post 54"Timber Rail Shop Dwgs. - Post 54"Timber Rail Shop Dwgs. - Post 54"Timber Rail Shop Dwgs. - Post 54"Timber Rail Shop Dwgs. - Post 54"Timber Rail Shop Dwgs. - Post 54"
A7200 Prepare & Submit Timber Rail Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 440 5-day 8-hour
A7210 Review & Approve Timber Rail Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 636 7-day 8-hour
A7220 Fabricate & Procure Timber Rail - Post 54" 20 20 19-Oct-15 16-Nov-15 441 5-day 8-hour

Steel Pipe ASteel Pipe Access Gate Shop Dwgs.Steel Pipe Access Gate Shop Dwgs.Steel Pipe Access Gate Shop Dwgs.Steel Pipe Access Gate Shop Dwgs.Steel Pipe Access Gate Shop Dwgs.Steel Pipe Access Gate Shop Dwgs.Steel Pipe Access Gate Shop Dwgs.

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Prepare & Submit Rebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & Curbs
Review & Approve Rebar Shop Dwgs. Br. A-02-014 Deck, Diaphragms & Curbs

Fabricate & Procure Rebar Br. A-02-014 Deck, Diaphragms & Curbs

Prepare & Submit Rebar Shop Dwgs. Br. A-02-031
Review & Approve Rebar Shop Dwgs. Br. A-02-031

Fabricate & Procure Rebar Br. A-02-031

Prepare & Submit Rebar Shop Dwgs. Br. A-02-030
Review & Approve Rebar Shop Dwgs. Br. A-02-030
Fabricate & Procure Rebar Br. A-02-030

Prepare & Submit Rebar Shop Dwgs. Br. A-02-032
Review & Approve Rebar Shop Dwgs. Br. A-02-032
Fabricate & Procure Rebar Br. A-02-032

Prepare & Submit Rebar Shop Dwgs. Br. A-02-028
Review & Approve Rebar Shop Dwgs. Br. A-02-028
Fabricate & Procure Rebar Br. A-02-028

Prepare & Submit Rebar Shop Dwgs. Br. A-02-027
Review & Approve Rebar Shop Dwgs. Br. A-02-027
Fabricate & Procure Rebar Br. A-02-027

Prepare & Submit Rebar Shop Dwgs. Br. A-02-019
Review & Approve Rebar Shop Dwgs. Br. A-02-019
Fabricate & Procure Rebar Br. A-02-019

Prepare & Submit MSE Wall Shop Dwgs.
Review & Approve MSE Wall Shop Dwgs.

Fabricate & Procure MSE Wall

Prepare & Submit Prefabricated Conc. Modular Wall Shop Dwgs.
Review & Approve Prefabricated Conc. Modular Wall Shop Dwgs.

Fabricate & Procure Prefabricated Conc. Modular Wall

Prepare & Submit Stamped Concrete Technical Data Sheet
Review & Approve Stamped Concrete Technical Data Sheet

Procure Concrete Stampings

Prepare & Submit 6" Granite Pavers Technical Data Sheet
Review & Approve 6" Granite Pavers Technical Data Sheet

Procure 6" Granite Pavers

Prepare & Submit Timber Rail Shop Dwgs.
Review & Approve Timber Rail Shop Dwgs.

Fabricate & Procure Timber Rail - On Bridge

Prepare & Submit Timber Rail Shop Dwgs.
Review & Approve Timber Rail Shop Dwgs.

Fabricate & Procure Timber Rail - Fence

Prepare & Submit Timber Rail Shop Dwgs.
Review & Approve Timber Rail Shop Dwgs.

Fabricate & Procure Timber Rail - Post 54"

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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A1310 Prepare & Submit Steel Pipe Acces Gate Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 464 5-day 8-hour
A1690 Review & Approve Steel Pipe Acces Gate Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 670 7-day 8-hour
A2030 Fabricate & Procure Steel Pipe Acces Gate 40 40 19-Oct-15 15-Dec-15 465 5-day 8-hour

Electric GatElectric Gate (R&R) Shop Dwgs.Electric Gate (R&R) Shop Dwgs.Electric Gate (R&R) Shop Dwgs.Electric Gate (R&R) Shop Dwgs.Electric Gate (R&R) Shop Dwgs.Electric Gate (R&R) Shop Dwgs.Electric Gate (R&R) Shop Dwgs.
A1320 Prepare & Submit Electric Gate (R&R) Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 498 5-day 8-hour
A1700 Review & Approve Electric Gate (R&R) Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 718 7-day 8-hour

Granite PierGranite Pier & Granite Marker Shop Dwgs.Granite Pier & Granite Marker Shop Dwgs.Granite Pier & Granite Marker Shop Dwgs.Granite Pier & Granite Marker Shop Dwgs.Granite Pier & Granite Marker Shop Dwgs.Granite Pier & Granite Marker Shop Dwgs.Granite Pier & Granite Marker Shop Dwgs.
A1330 Prepare & Submit Granite Pier & Granite Marker Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 423 5-day 8-hour
A1710 Review & Approve Granite Pier & Granite Marker Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 612 7-day 8-hour
A2050 Fabricate & Procure Granite Pier & Granite Marker 60 60 19-Oct-15 14-Jan-16 423 5-day 8-hour

Park BenchPark Bench Shop Dwgs.Park Bench Shop Dwgs.Park Bench Shop Dwgs.Park Bench Shop Dwgs.Park Bench Shop Dwgs.Park Bench Shop Dwgs.Park Bench Shop Dwgs.
A1340 Prepare & Submit Park Bench Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 448 5-day 8-hour
A1720 Review & Approve Park Bench Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 647 7-day 8-hour
A2060 Fabricate & Procure Park Bench 30 30 19-Oct-15 01-Dec-15 448 5-day 8-hour

Display BoaDisplay Board Shop Dwgs.Display Board Shop Dwgs.Display Board Shop Dwgs.Display Board Shop Dwgs.Display Board Shop Dwgs.Display Board Shop Dwgs.Display Board Shop Dwgs.
A1350 Prepare & Submit Display board Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 468 5-day 8-hour
A1730 Review & Approve Display board Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 676 7-day 8-hour
A2070 Fabricate & Procure Display board 30 30 19-Oct-15 01-Dec-15 469 5-day 8-hour

Removable Removable Bollard Shop Dwgs.Removable Bollard Shop Dwgs.Removable Bollard Shop Dwgs.Removable Bollard Shop Dwgs.Removable Bollard Shop Dwgs.Removable Bollard Shop Dwgs.Removable Bollard Shop Dwgs.
A1360 Prepare & Submit Removable Bollard Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 459 5-day 8-hour
A1740 Review & Approve Removable Bollard Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 663 7-day 8-hour
A2080 Fabricate & Procure Removable Bollard 40 40 19-Oct-15 15-Dec-15 460 5-day 8-hour

Bike Rack SBike Rack Shop Dwgs.Bike Rack Shop Dwgs.Bike Rack Shop Dwgs.Bike Rack Shop Dwgs.Bike Rack Shop Dwgs.Bike Rack Shop Dwgs.Bike Rack Shop Dwgs.
A1370 Prepare & Submit Bike Rack Shop Dwgs. 60 60 23-Jun-15 16-Sep-15 458 5-day 8-hour
A1750 Review & Approve Bike Rack Shop Dwgs. 30 30 17-Sep-15 16-Oct-15 662 7-day 8-hour
A2090 Fabricate & Procure Bike Rack 40 40 19-Oct-15 15-Dec-15 459 5-day 8-hour

Plans / PrPlans / ProceduresPlans / ProceduresPlans / ProceduresPlans / ProceduresPlans / ProceduresPlans / ProceduresPlans / Procedures
Submit InvaSubmit Invasive Plant Management Strategy PlanSubmit Invasive Plant Management Strategy PlanSubmit Invasive Plant Management Strategy PlanSubmit Invasive Plant Management Strategy PlanSubmit Invasive Plant Management Strategy PlanSubmit Invasive Plant Management Strategy PlanSubmit Invasive Plant Management Strategy Plan
A1380 Prepare & Submit Invasive Plant Management Strategy Plan 10 10 05-Aug-15 18-Aug-15 46 5-day 8-hour
A1760 Review & Approve Invasive Plant Management Strategy Plan 30 30 19-Aug-15 17-Sep-15 68 7-day 8-hour

Submit LSPSubmit LSP Soil Test Results & Management PlanSubmit LSP Soil Test Results & Management PlanSubmit LSP Soil Test Results & Management PlanSubmit LSP Soil Test Results & Management PlanSubmit LSP Soil Test Results & Management PlanSubmit LSP Soil Test Results & Management PlanSubmit LSP Soil Test Results & Management Plan
A1390 Prepare & Submit LSP Soil Test Results & Management Plan 60 60 01-Apr-16 27-Jun-16 229 5-day 8-hour
A1770 Review & Approve LSP Soil Test Results & Management Plan 30 30 28-Jun-16 27-Jul-16 329 7-day 8-hour

Submit ConSubmit Control of Water Plan- Br. No. A-02-014Submit Control of Water Plan- Br. No. A-02-014Submit Control of Water Plan- Br. No. A-02-014Submit Control of Water Plan- Br. No. A-02-014Submit Control of Water Plan- Br. No. A-02-014Submit Control of Water Plan- Br. No. A-02-014Submit Control of Water Plan- Br. No. A-02-014
A1410 Prepare & Submit Control of Water Plan- Br. No. A-02-014 90 90 23-Jun-15 29-Oct-15 130 5-day 8-hour
A1790 Review & Approve Control of Water Plan- Br. No. A-02-014 30 30 30-Oct-15 28-Nov-15 192 7-day 8-hour

Submit ConSubmit Control of Water Plan - Culverts/PipesSubmit Control of Water Plan - Culverts/PipesSubmit Control of Water Plan - Culverts/PipesSubmit Control of Water Plan - Culverts/PipesSubmit Control of Water Plan - Culverts/PipesSubmit Control of Water Plan - Culverts/PipesSubmit Control of Water Plan - Culverts/Pipes
A1420 Prepare & Submit Control of Water Plan - Culverts/Pipes 90 90 23-Jun-15 29-Oct-15 141 5-day 8-hour
A1800 Review & Approve Control of Water Plan - Culverts/Pipes 30 30 30-Oct-15 28-Nov-15 207 7-day 8-hour

Submit TemSubmit Temp Bridge Painting Platforms/ContainmentsSubmit Temp Bridge Painting Platforms/ContainmentsSubmit Temp Bridge Painting Platforms/ContainmentsSubmit Temp Bridge Painting Platforms/ContainmentsSubmit Temp Bridge Painting Platforms/ContainmentsSubmit Temp Bridge Painting Platforms/ContainmentsSubmit Temp Bridge Painting Platforms/Containments
A1430 Prepare & Submit Temp Bridge Painting Platforms/Containments 90 90 23-Jun-15 29-Oct-15 102 5-day 8-hour
A1810 Review & Approve Temp Bridge Painting Platforms/Containments 30 30 30-Oct-15 28-Nov-15 151 7-day 8-hour

Submit PainSubmit Paint System/EquipmentSubmit Paint System/EquipmentSubmit Paint System/EquipmentSubmit Paint System/EquipmentSubmit Paint System/EquipmentSubmit Paint System/EquipmentSubmit Paint System/Equipment
A6950 Prepare & Submit Paint System/Equipment 120 120 23-Jun-15 14-Dec-15 313 5-day 8-hour
A6960 Review & Approve Paint System/Equipment 30 30 15-Dec-15 13-Jan-16 454 7-day 8-hour

Submit StruSubmit Structrual Steel Erection Plan Br. A-02-014Submit Structrual Steel Erection Plan Br. A-02-014Submit Structrual Steel Erection Plan Br. A-02-014Submit Structrual Steel Erection Plan Br. A-02-014Submit Structrual Steel Erection Plan Br. A-02-014Submit Structrual Steel Erection Plan Br. A-02-014Submit Structrual Steel Erection Plan Br. A-02-014
A1440 Prepare & Submit Structrual Steel Erection Plan Br. A-02-014 90 90 23-Jun-15 29-Oct-15 298 5-day 8-hour
A1820 Review & Approve Structrual Steel Erection Plan Br. A-02-014 30 30 30-Oct-15 28-Nov-15 436 7-day 8-hour

Submit DrillSubmit Drilled Shaft PlanSubmit Drilled Shaft PlanSubmit Drilled Shaft PlanSubmit Drilled Shaft PlanSubmit Drilled Shaft PlanSubmit Drilled Shaft PlanSubmit Drilled Shaft Plan
A1450 Prepare & Submit Drilled Shaft Plan 60 60 23-Jun-15 16-Sep-15 141 5-day 8-hour
A1830 Review & Approve Drilled Shaft Plan 30 30 17-Sep-15 16-Oct-15 207 7-day 8-hour

Submit ConSubmit Concrete Deck Placement PlanSubmit Concrete Deck Placement PlanSubmit Concrete Deck Placement PlanSubmit Concrete Deck Placement PlanSubmit Concrete Deck Placement PlanSubmit Concrete Deck Placement PlanSubmit Concrete Deck Placement Plan
A1460 Prepare & Submit Concrete Deck Placement Plan 60 60 23-Jun-15 16-Sep-15 141 5-day 8-hour
A1840 Review & Approve Concrete Deck Placement Plan 30 30 17-Sep-15 16-Oct-15 205 7-day 8-hour

Submit ColdSubmit Cold Weather Concete & Curing PlanSubmit Cold Weather Concete & Curing PlanSubmit Cold Weather Concete & Curing PlanSubmit Cold Weather Concete & Curing PlanSubmit Cold Weather Concete & Curing PlanSubmit Cold Weather Concete & Curing PlanSubmit Cold Weather Concete & Curing Plan
A1470 Prepare & Submit Cold Weather Concete & Curing Plan 60 60 23-Jun-15 16-Sep-15 141 5-day 8-hour

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Prepare & Submit Steel Pipe Acces Gate Shop Dwgs.
Review & Approve Steel Pipe Acces Gate Shop Dwgs.

Fabricate & Procure Steel Pipe Acces Gate

Prepare & Submit Electric Gate (R&R) Shop Dwgs.
Review & Approve Electric Gate (R&R) Shop Dwgs.

Prepare & Submit Granite Pier & Granite Marker Shop Dwgs.
Review & Approve Granite Pier & Granite Marker Shop Dwgs.

Fabricate & Procure Granite Pier & Granite Marker

Prepare & Submit Park Bench Shop Dwgs.
Review & Approve Park Bench Shop Dwgs.

Fabricate & Procure Park Bench

Prepare & Submit Display board Shop Dwgs.
Review & Approve Display board Shop Dwgs.

Fabricate & Procure Display board

Prepare & Submit Removable Bollard Shop Dwgs.
Review & Approve Removable Bollard Shop Dwgs.

Fabricate & Procure Removable Bollard

Prepare & Submit Bike Rack Shop Dwgs.
Review & Approve Bike Rack Shop Dwgs.

Fabricate & Procure Bike Rack

Prepare & Submit Invasive Plant Management Strategy Plan
Review & Approve Invasive Plant Management Strategy Plan

Prepare & Submit LSP Soil Test Results & Management Plan
Review & Approve LSP Soil Test Results & Management Plan

Prepare & Submit Control of Water Plan- Br. No. A-02-014
Review & Approve Control of Water Plan- Br. No. A-02-014

Prepare & Submit Control of Water Plan - Culverts/Pipes
Review & Approve Control of Water Plan - Culverts/Pipes

Prepare & Submit Temp Bridge Painting Platforms/Containments
Review & Approve Temp Bridge Painting Platforms/Containments

Prepare & Submit Paint System/Equipment
Review & Approve Paint System/Equipment

Prepare & Submit Structrual Steel Erection Plan Br. A-02-014
Review & Approve Structrual Steel Erection Plan Br. A-02-014

Prepare & Submit Drilled Shaft Plan
Review & Approve Drilled Shaft Plan

Prepare & Submit Concrete Deck Placement Plan
Review & Approve Concrete Deck Placement Plan

Prepare & Submit Cold Weather Concete & Curing Plan

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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A1850 Review & Approve Cold Weather Concete & Curing Plan 30 30 17-Sep-15 16-Oct-15 205 7-day 8-hour

Submit TemSubmit Temporary Shoring DesignSubmit Temporary Shoring DesignSubmit Temporary Shoring DesignSubmit Temporary Shoring DesignSubmit Temporary Shoring DesignSubmit Temporary Shoring DesignSubmit Temporary Shoring Design
A1480 Prepare & Submit Temporary Shoring Design 60 60 23-Jun-15 16-Sep-15 68 5-day 8-hour
A1860 Review & Approve Temporary Shoring Design 30 30 17-Sep-15 16-Oct-15 101 7-day 8-hour
A1890 Fabricate Steel Sheeting & Shoring 30 30 19-Oct-15 01-Dec-15 89 5-day 8-hour

Submit SheSubmit Sheeting Installation PlanSubmit Sheeting Installation PlanSubmit Sheeting Installation PlanSubmit Sheeting Installation PlanSubmit Sheeting Installation PlanSubmit Sheeting Installation PlanSubmit Sheeting Installation Plan
A1490 Prepare & Submit Sheeting Installation Plan 20 20 19-Oct-15 16-Nov-15 67 5-day 8-hour
A1870 Review & Approve Sheeting Installation Plan 30 30 17-Nov-15 16-Dec-15 99 7-day 8-hour

HMA QualityHMA Quality Control PlanHMA Quality Control PlanHMA Quality Control PlanHMA Quality Control PlanHMA Quality Control PlanHMA Quality Control PlanHMA Quality Control Plan
A7290 Prepare & Submit HMA Quality Control Plan 100 100 23-Jun-15 13-Nov-15 405 5-day 8-hour
A7300 Review & Approve HMA Quality Control Plan 30 30 14-Nov-15 13-Dec-15 585 7-day 8-hour

Non-tidal WNon-tidal Wetland Mitigation AreaNon-tidal Wetland Mitigation AreaNon-tidal Wetland Mitigation AreaNon-tidal Wetland Mitigation AreaNon-tidal Wetland Mitigation AreaNon-tidal Wetland Mitigation AreaNon-tidal Wetland Mitigation Area
A7340 Prepare & Submit Non-tidal Wetland Mitigation Area 100 100 23-Jun-15 13-Nov-15 464 5-day 8-hour
A7350 Review & Approve Non-tidal Wetland Mitigation Area 30 30 14-Nov-15 13-Dec-15 668 7-day 8-hour

PlantingsPlantingsPlantingsPlantingsPlantingsPlantingsPlantingsPlantings
A7360 Prepare & Submit Plantings 100 100 23-Jun-15 13-Nov-15 433 5-day 8-hour
A7370 Review & Approve Plantings 30 30 14-Nov-15 13-Dec-15 623 7-day 8-hour

SubcontraSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor Approvals
Clearing/TraClearing/Track RemovalClearing/Track RemovalClearing/Track RemovalClearing/Track RemovalClearing/Track RemovalClearing/Track RemovalClearing/Track Removal
A7440 Prepare & Submit Clearing/Track Removal Subcontractor 30 30 23-Jun-15 04-Aug-15 61 5-day 8-hour
A7450 Review & Approve Clearing/Track Removal Subcontractor 30 30 05-Aug-15 03-Sep-15 87 7-day 8-hour

Erosion ConErosion ControlErosion ControlErosion ControlErosion ControlErosion ControlErosion ControlErosion Control
A7460 Prepare & Submit Erosion Control Subcontractor 30 30 23-Jun-15 04-Aug-15 138 5-day 8-hour
A7470 Review & Approve Erosion Control Subcontractor 30 30 05-Aug-15 03-Sep-15 203 7-day 8-hour

Structural SStructural SteelStructural SteelStructural SteelStructural SteelStructural SteelStructural SteelStructural Steel
A7480 Prepare & Submit Structural Steel Subcontractor 100 100 23-Jun-15 13-Nov-15 285 5-day 8-hour
A7490 Review & Approve Structural Steel Subcontractor 30 30 14-Nov-15 13-Dec-15 417 7-day 8-hour

ElectricalElectricalElectricalElectricalElectricalElectricalElectricalElectrical
A7500 Prepare & Submit Electrical Subcontractor 20 20 23-Jun-15 21-Jul-15 518 5-day 8-hour
A7510 Review & Approve Electrical Subcontractor 30 30 22-Jul-15 20-Aug-15 745 7-day 8-hour

Fence & GuFence & GuardrailFence & GuardrailFence & GuardrailFence & GuardrailFence & GuardrailFence & GuardrailFence & Guardrail
A7520 Prepare & Submit Fence & Guardrail Subcontractor 100 100 23-Jun-15 13-Nov-15 420 5-day 8-hour
A7530 Review & Approve Fence & Guardrail Subcontractor 30 30 14-Nov-15 13-Dec-15 606 7-day 8-hour

EnvironmenEnvironmentalEnvironmentalEnvironmentalEnvironmentalEnvironmentalEnvironmentalEnvironmental
A7540 Prepare & Submit Environmental Subcontractor 100 100 23-Jun-15 13-Nov-15 88 5-day 8-hour
A7550 Review & Approve Environmental Subcontractor 30 30 14-Nov-15 13-Dec-15 130 7-day 8-hour

PaintingPaintingPaintingPaintingPaintingPaintingPaintingPainting
A7560 Prepare & Submit Painting Subcontractor 100 100 23-Jun-15 13-Nov-15 198 5-day 8-hour
A7570 Review & Approve Painting Subcontractor 30 30 14-Nov-15 13-Dec-15 289 7-day 8-hour

PavingPavingPavingPavingPavingPavingPavingPaving
A7580 Prepare & Submit Paving Subcontractor 100 100 23-Jun-15 13-Nov-15 405 5-day 8-hour
A7590 Review & Approve Paving Subcontractor 30 30 14-Nov-15 13-Dec-15 585 7-day 8-hour

Pavement MPavement MarkingPavement MarkingPavement MarkingPavement MarkingPavement MarkingPavement MarkingPavement Marking
A7600 Prepare & Submit Pavement Marking Subcontractor 20 20 23-Jun-15 21-Jul-15 538 5-day 8-hour
A7610 Review & Approve Pavement Marking Subcontractor 30 30 22-Jul-15 20-Aug-15 774 7-day 8-hour

Drilled ShaftDrilled ShaftDrilled ShaftDrilled ShaftDrilled ShaftDrilled ShaftDrilled ShaftDrilled Shaft
A7620 Prepare & Submit Drilled Shaft Subcontractor 100 100 23-Jun-15 13-Nov-15 68 5-day 8-hour
A7630 Review & Approve Drilled Shaft Subcontractor 30 30 14-Nov-15 13-Dec-15 102 7-day 8-hour

Granite CurGranite Curb/FlatworkGranite Curb/FlatworkGranite Curb/FlatworkGranite Curb/FlatworkGranite Curb/FlatworkGranite Curb/FlatworkGranite Curb/Flatwork
A7640 Prepare & Submit Granite Curb/Flatwork Subcontractor 100 100 23-Jun-15 13-Nov-15 425 5-day 8-hour
A7650 Review & Approve Granite Curb/Flatwork Subcontractor 30 30 14-Nov-15 13-Dec-15 613 7-day 8-hour

MobilizatioMobilizationsMobilizationsMobilizationsMobilizationsMobilizationsMobilizationsMobilizations
A2160 Execute Lease & Set up MassDOT Field Office 17 17 23-Jun-15 16-Jul-15 90 5-day 8-hour
A2120 Dig Safe Project (Project Wide) 15 15 22-Jul-15 11-Aug-15 37 5-day 8-hour
A2150 Set up SPS Field Office 3 3 19-Aug-15 21-Aug-15 143 5-day 8-hour

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Review & Approve Cold Weather Concete & Curing Plan

Prepare & Submit Temporary Shoring Design
Review & Approve Temporary Shoring Design

Fabricate Steel Sheeting & Shoring

Prepare & Submit Sheeting Installation Plan
Review & Approve Sheeting Installation Plan

Prepare & Submit HMA Quality Control Plan
Review & Approve HMA Quality Control Plan

Prepare & Submit Non-tidal Wetland Mitigation Area
Review & Approve Non-tidal Wetland Mitigation Area

Prepare & Submit Plantings
Review & Approve Plantings

Prepare & Submit Clearing/Track Removal Subcontractor
Review & Approve Clearing/Track Removal Subcontractor

Prepare & Submit Erosion Control Subcontractor
Review & Approve Erosion Control Subcontractor

Prepare & Submit Structural Steel Subcontractor
Review & Approve Structural Steel Subcontractor

Prepare & Submit Electrical Subcontractor
Review & Approve Electrical Subcontractor

Prepare & Submit Fence & Guardrail Subcontractor
Review & Approve Fence & Guardrail Subcontractor

Prepare & Submit Environmental Subcontractor
Review & Approve Environmental Subcontractor

Prepare & Submit Painting Subcontractor
Review & Approve Painting Subcontractor

Prepare & Submit Paving Subcontractor
Review & Approve Paving Subcontractor

Prepare & Submit Pavement Marking Subcontractor
Review & Approve Pavement Marking Subcontractor

Prepare & Submit Drilled Shaft Subcontractor
Review & Approve Drilled Shaft Subcontractor

Prepare & Submit Granite Curb/Flatwork Subcontractor
Review & Approve Granite Curb/Flatwork Subcontractor

Execute Lease & Set up MassDOT Field Office
Dig Safe Project (Project Wide)

Set up SPS Field Office

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name OD RD Start Finish Total Float Calendar

A2140 Install Temp. Advanced Warning Signs 3 3 11-Sep-15 15-Sep-15 16 5-day 8-hour
A2180 Install Turtle Protetion Barrier, Gates & Signs (4) Locations 14 14 16-Sep-15 05-Oct-15 36 5-day 8-hour
A2190 Perform Test Pits (Project Wide) 5 5 16-Sep-15 22-Sep-15 16 5-day 8-hour
A2170 Initial Control of Invasive Plants on Site 2 2 18-Sep-15 21-Sep-15 46 5-day 8-hour

Trail ConsTrail ConstructionTrail ConstructionTrail ConstructionTrail ConstructionTrail ConstructionTrail ConstructionTrail Construction
Construct RConstruct Rail Trail Rte 225/27 to Rte 27 Crossing (Sta. 12+36 to 47+00)Construct Rail Trail Rte 225/27 to Rte 27 Crossing (Sta. 12+36 to 47+00)Construct Rail Trail Rte 225/27 to Rte 27 Crossing (Sta. 12+36 to 47+00)Construct Rail Trail Rte 225/27 to Rte 27 Crossing (Sta. 12+36 to 47+00)Construct Rail Trail Rte 225/27 to Rte 27 Crossing (Sta. 12+36 to 47+00)Construct Rail Trail Rte 225/27 to Rte 27 Crossing (Sta. 12+36 to 47+00)Construct Rail Trail Rte 225/27 to Rte 27 Crossing (Sta. 12+36 to 47+00)
Rail TrailRail TrailRail TrailRail TrailRail TrailRail TrailRail TrailRail Trail
A6300 Clearing & Grubbing - Rte 225/27 to Rte 27 Crossing 5 5 06-Oct-15 13-Oct-15 36 Winter Shutdown (Dec1-Mar15)
A2210 Rail Removal - Rte 225/27 to Rte 27 Crossing 4 4 14-Oct-15 19-Oct-15 36 Winter Shutdown (Dec1-Mar15)
A2230 Install Tree Protection & Fencing - Rte 225/27 to Rte 27 Crossing 3 3 14-Oct-15 16-Oct-15 37 Winter Shutdown (Dec1-Mar15)
A2220 Deliver Rail to MassDOT Depot - Rte 225/27 to Rte 27 Crossing 3 3 20-Oct-15 22-Oct-15 115 5-day 8-hour
A2240 Install Erosion Control - Rte 225/27 to Rte 27 Crossing 5 5 20-Oct-15 26-Oct-15 108 5-day 8-hour
A2250 Track Excavation - R&D Ties - Rte 225/27 to Rte 27 Crossing 5 5 27-Oct-15 02-Nov-15 108 5-day 8-hour
A2260 Misc. Soil Testing along Trail - Rte 225/27 to Rte 27 Crossing 1 1 15-Mar-16 15-Mar-16 27 Winter Shutdown (Dec1-Mar15)
A5410 F&P Conc. Leveling Pad Retaining Wall #1 2 2 31-Oct-16 01-Nov-16 75 Winter Shutdown (Dec1-Mar15)
A5450 Cure & Strip Conc. Leveling Pad Wall #1 7 7 02-Nov-16 08-Nov-16 212 7-day 8-hour
A2290 Install & Backfill Modular Block Retaining Wall #1 3 3 09-Nov-16 14-Nov-16 75 Winter Shutdown (Dec1-Mar15)
A2270 Excavate Trail - Rte 225/27 to Rte 27 Crossing 5 5 19-Jun-17 23-Jun-17 3 Winter Shutdown (Dec1-Mar15)
A2280 Remove & Dispose of Contaminated Soils - Rte 225/27 to Rte 27 Crossing 2 2 26-Jun-17 27-Jun-17 3 5-day 8-hour
A2300 Place & Compact Gravel Trail - Rte 225/27 to Rte 27 Crossing 5 5 28-Jun-17 05-Jul-17 3 Winter Shutdown (Dec1-Mar15)
A2310 Fine Grade Gravel Trail - Rte 225/27 to Rte 27 Crossing 5 5 06-Jul-17 12-Jul-17 6 5-day 8-hour
A2320 Pave Trail HMA - Rte 225/27 to Rte 27 Crossing 2 2 13-Jul-17 14-Jul-17 6 Paving (Nov15 - Apr1)
A2330 Place Stone Dust Shoulders or Soft Trail - Rte 225/27 to Rte 27 Crossing 5 5 17-Jul-17 21-Jul-17 14 Winter Shutdown (Dec1-Mar15)
A2370 Place Compost Top Soil, Seed - Rte 225/27 to Rte 27 Crossing 5 5 17-Aug-17 23-Aug-17 8 Planting

Wetland ReWetland Replication #1Wetland Replication #1Wetland Replication #1Wetland Replication #1Wetland Replication #1Wetland Replication #1Wetland Replication #1
A2200 Clearing & Grubbing (Wetland #1 & Storage Parking Lot) 5 5 06-Oct-15 13-Oct-15 36 Winter Shutdown (Dec1-Mar15)
A2390 Excavate & Grade Wetland Area #1 - Rte 225/27 to Rte 27 Crossing 2 2 28-Jun-17 29-Jun-17 74 Winter Shutdown (Dec1-Mar15)
A2400 Place Compost & Plantings Wetland Area #1 - Rte 225/27 to Rte 27 Crossing 2 2 17-Aug-17 18-Aug-17 41 Planting

Acton StoraActon Storage Parking LotActon Storage Parking LotActon Storage Parking LotActon Storage Parking LotActon Storage Parking LotActon Storage Parking LotActon Storage Parking Lot
A3830 Place Gravel - Acton Storage Parking Lot 2 2 06-Jul-17 07-Jul-17 59 Winter Shutdown (Dec1-Mar15)
A3840 Fine Grade - Acton Storage Parking Lot 2 2 10-Jul-17 11-Jul-17 60 5-day 8-hour
A4050 Pave - Acton Storage Parking Lot 1 1 17-Jul-17 17-Jul-17 56 Paving (Nov15 - Apr1)
A3520 Install Removable Bollards - Acton Storage Parking Lot 3 3 18-Jul-17 20-Jul-17 57 5-day 8-hour
A4060 Stripe - Acton Storage Parking Lot 1 1 18-Jul-17 18-Jul-17 64 Paving (Nov15 - Apr1)
A3630 Install Steel Railings - Acton Storage Parking Lot 5 5 21-Jul-17 27-Jul-17 57 5-day 8-hour
A2460 Install Display Board - Acton Storage Parking Lot 1 1 28-Jul-17 28-Jul-17 57 5-day 8-hour

Construct RConstruct Rail Trail Rte 27 to Nashoba Driveway Crossing (Sta. 47+00 to 68+00)Construct Rail Trail Rte 27 to Nashoba Driveway Crossing (Sta. 47+00 to 68+00)Construct Rail Trail Rte 27 to Nashoba Driveway Crossing (Sta. 47+00 to 68+00)Construct Rail Trail Rte 27 to Nashoba Driveway Crossing (Sta. 47+00 to 68+00)Construct Rail Trail Rte 27 to Nashoba Driveway Crossing (Sta. 47+00 to 68+00)Construct Rail Trail Rte 27 to Nashoba Driveway Crossing (Sta. 47+00 to 68+00)Construct Rail Trail Rte 27 to Nashoba Driveway Crossing (Sta. 47+00 to 68+00)
A2470 Clearing & Grubbing - Rte 27 to Nashoba Driveway 3 3 14-Oct-15 16-Oct-15 47 Winter Shutdown (Dec1-Mar15)
A2500 Install Tree Protection & Fencing - Rte 27 to Nashoba Driveway 3 3 19-Oct-15 21-Oct-15 48 Winter Shutdown (Dec1-Mar15)
A2480 Rail Removal - Rte 27 to Nashoba Driveway 4 4 03-Nov-15 06-Nov-15 36 Winter Shutdown (Dec1-Mar15)
A2490 Deliver Rail to MassDOT Depot - Rte 27 to Nashoba Driveway 2 2 09-Nov-15 10-Nov-15 108 5-day 8-hour
A2510 Install Erosion Control - Rte 27 to Nashoba Driveway 2 2 09-Nov-15 10-Nov-15 108 5-day 8-hour
A2520 Track Excavation - R&D Ties - Rte 27 to Nashoba Driveway 4 4 12-Nov-15 17-Nov-15 108 5-day 8-hour
A2740 R&D Battery Well & Signal Box - Rte 27 to Nashoba Driveway 1 1 18-Nov-15 18-Nov-15 258 5-day 8-hour
A2530 Misc. Soil Testing along Trail - Rte 27 to Nashoba Driveway 1 1 19-Nov-15 19-Nov-15 186 Winter Shutdown (Dec1-Mar15)
A5790 F&P Conc. Leveling Pad Retaining Wall #2 2 2 31-Oct-16 01-Nov-16 152 5-day 8-hour
A5830 Cure & Strip Conc. Leveling Pad Retaining Wall #2 7 7 02-Nov-16 08-Nov-16 217 7-day 8-hour
A2560 Install & Backfill Modular Block Retaining Wall #2 3 3 15-Nov-16 17-Nov-16 149 5-day 8-hour
A2540 Excavate Trail - Rte 27 to Nashoba Driveway 5 5 26-Jun-17 30-Jun-17 3 Winter Shutdown (Dec1-Mar15)
A2550 Remove & Dispose of Contaminated Soils - Rte 27 to Nashoba Driveway 2 2 03-Jul-17 04-Jul-17 4 5-day 8-hour
A2570 Place & Compact Gravel Trail - Rte 27 to Nashoba Driveway 5 5 06-Jul-17 12-Jul-17 3 Winter Shutdown (Dec1-Mar15)
A2580 Fine Grade Gravel Trail - Rte 27 to Nashoba Driveway 5 5 13-Jul-17 19-Jul-17 3 5-day 8-hour
A2590 Pave Trail HMA - Rte 27 to Nashoba Driveway 2 2 20-Jul-17 21-Jul-17 3 Paving (Nov15 - Apr1)
A2600 Place Stone Dust Shoulders or Soft Trail - Rte 27 to Nashoba Driveway 5 5 24-Jul-17 28-Jul-17 3 Winter Shutdown (Dec1-Mar15)
A2680 Excavate/Grade Filter Strip - Rte 27 10 10 31-Jul-17 11-Aug-17 3 Winter Shutdown (Dec1-Mar15)
A2690 Place Compost Top Soil & Seed Filter Strip (Rte 225) -  Rte 27 to Nashoba Driveway 2 2 17-Aug-17 18-Aug-17 0 Planting

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Install Temp. Advanced Warning Signs
Install Turtle Protetion Barrier, Gates & Signs (4) Locations

Perform Test Pits (Project Wide)
Initial Control of Invasive Plants on Site

Clearing & Grubbing - Rte 225/27 to Rte 27 Crossing
Rail Removal - Rte 225/27 to Rte 27 Crossing
Install Tree Protection & Fencing - Rte 225/27 to Rte 27 Crossing
Deliver Rail to MassDOT Depot - Rte 225/27 to Rte 27 Crossing
Install Erosion Control - Rte 225/27 to Rte 27 Crossing
Track Excavation - R&D Ties - Rte 225/27 to Rte 27 Crossing

Misc. Soil Testing along Trail - Rte 225/27 to Rte 27 Crossing
F&P Conc. Leveling Pad Retaining Wall #1
Cure & Strip Conc. Leveling Pad Wall #1
Install & Backfill Modular Block Retaining Wall #1

Excavate Trail - Rte 225/27 to Rte 27 Crossing
Remove & Dispose of Contaminated Soils - Rte 225/27 to Rte 27
Place & Compact Gravel Trail - Rte 225/27 to Rte 27 Crossing
Fine Grade Gravel Trail - Rte 225/27 to Rte 27 Crossing
Pave Trail HMA - Rte 225/27 to Rte 27 Crossing
Place Stone Dust Shoulders or Soft Trail - Rte 225/27 to Rte 

Place Compost Top Soil, Seed - Rte 225/27 to Rte 27 C

Clearing & Grubbing (Wetland #1 & Storage Parking Lot)
Excavate & Grade Wetland Area #1 - Rte 225/27 to Rte 27 Cros

Place Compost & Plantings Wetland Area #1 - Rte 225/2

Place Gravel - Acton Storage Parking Lot
Fine Grade - Acton Storage Parking Lot
Pave - Acton Storage Parking Lot
Install Removable Bollards - Acton Storage Parking Lot
Stripe - Acton Storage Parking Lot

Install Steel Railings - Acton Storage Parking Lot
Install Display Board - Acton Storage Parking Lot

Clearing & Grubbing - Rte 27 to Nashoba Driveway
Install Tree Protection & Fencing - Rte 27 to Nashoba Driveway

Rail Removal - Rte 27 to Nashoba Driveway
Deliver Rail to MassDOT Depot - Rte 27 to Nashoba Driveway
Install Erosion Control - Rte 27 to Nashoba Driveway
Track Excavation - R&D Ties - Rte 27 to Nashoba Driveway
R&D Battery Well & Signal Box - Rte 27 to Nashoba Driveway
Misc. Soil Testing along Trail - Rte 27 to Nashoba Driveway

F&P Conc. Leveling Pad Retaining Wall #2
Cure & Strip Conc. Leveling Pad Retaining Wall #2

Install & Backfill Modular Block Retaining Wall #2
Excavate Trail - Rte 27 to Nashoba Driveway
Remove & Dispose of Contaminated Soils - Rte 27 to Nashoba 
Place & Compact Gravel Trail - Rte 27 to Nashoba Driveway
Fine Grade Gravel Trail - Rte 27 to Nashoba Driveway
Pave Trail HMA - Rte 27 to Nashoba Driveway
Place Stone Dust Shoulders or Soft Trail - Rte 27 to Nashob

Excavate/Grade Filter Strip - Rte 27
Place Compost Top Soil & Seed Filter Strip (Rte 225) -  R

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name OD RD Start Finish Total Float Calendar

A2640 Place Compost Top Soil, Seed - Rte 27 to Nashoba Driveway 5 5 21-Aug-17 25-Aug-17 0 Planting

Construct RConstruct Rail Trail Nashoba Driveway to Rte 27 Crossing (Sta. 68+00 to 116+50)Construct Rail Trail Nashoba Driveway to Rte 27 Crossing (Sta. 68+00 to 116+50)Construct Rail Trail Nashoba Driveway to Rte 27 Crossing (Sta. 68+00 to 116+50)Construct Rail Trail Nashoba Driveway to Rte 27 Crossing (Sta. 68+00 to 116+50)Construct Rail Trail Nashoba Driveway to Rte 27 Crossing (Sta. 68+00 to 116+50)Construct Rail Trail Nashoba Driveway to Rte 27 Crossing (Sta. 68+00 to 116+50)Construct Rail Trail Nashoba Driveway to Rte 27 Crossing (Sta. 68+00 to 116+50)
Construct RConstruct Rail Trail Rte 27 to Rte 2A Crossing (Sta. 116+50 to 188+50)Construct Rail Trail Rte 27 to Rte 2A Crossing (Sta. 116+50 to 188+50)Construct Rail Trail Rte 27 to Rte 2A Crossing (Sta. 116+50 to 188+50)Construct Rail Trail Rte 27 to Rte 2A Crossing (Sta. 116+50 to 188+50)Construct Rail Trail Rte 27 to Rte 2A Crossing (Sta. 116+50 to 188+50)Construct Rail Trail Rte 27 to Rte 2A Crossing (Sta. 116+50 to 188+50)Construct Rail Trail Rte 27 to Rte 2A Crossing (Sta. 116+50 to 188+50)
Construct RConstruct Rail Trail Rte 2A Crossing to Concord Rd. (Sta. 188+50 to 254+20)Construct Rail Trail Rte 2A Crossing to Concord Rd. (Sta. 188+50 to 254+20)Construct Rail Trail Rte 2A Crossing to Concord Rd. (Sta. 188+50 to 254+20)Construct Rail Trail Rte 2A Crossing to Concord Rd. (Sta. 188+50 to 254+20)Construct Rail Trail Rte 2A Crossing to Concord Rd. (Sta. 188+50 to 254+20)Construct Rail Trail Rte 2A Crossing to Concord Rd. (Sta. 188+50 to 254+20)Construct Rail Trail Rte 2A Crossing to Concord Rd. (Sta. 188+50 to 254+20)
Construct RConstruct Rail Trail Concord Rd. to End Sta 268+00 (Sta. 254+20 to 268+00)Construct Rail Trail Concord Rd. to End Sta 268+00 (Sta. 254+20 to 268+00)Construct Rail Trail Concord Rd. to End Sta 268+00 (Sta. 254+20 to 268+00)Construct Rail Trail Concord Rd. to End Sta 268+00 (Sta. 254+20 to 268+00)Construct Rail Trail Concord Rd. to End Sta 268+00 (Sta. 254+20 to 268+00)Construct Rail Trail Concord Rd. to End Sta 268+00 (Sta. 254+20 to 268+00)Construct Rail Trail Concord Rd. to End Sta 268+00 (Sta. 254+20 to 268+00)

Road WorRoad Work Intersections / Crossings / Parking LotsRoad Work Intersections / Crossings / Parking LotsRoad Work Intersections / Crossings / Parking LotsRoad Work Intersections / Crossings / Parking LotsRoad Work Intersections / Crossings / Parking LotsRoad Work Intersections / Crossings / Parking LotsRoad Work Intersections / Crossings / Parking Lots
Route 225 aRoute 225 at Rte 27Route 225 at Rte 27Route 225 at Rte 27Route 225 at Rte 27Route 225 at Rte 27Route 225 at Rte 27Route 225 at Rte 27
ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A3710 Intstall Filter Strip Rte 225 - Rte 225 at Rte 27 2 2 06-Jul-17 07-Jul-17 16 Winter Shutdown (Dec1-Mar15)
A3740 Install Signal Conduit & Handholes - Rte 225 at Rte 27 5 5 10-Jul-17 14-Jul-17 40 5-day 8-hour
A3750 Traffic Signal Reconstuction No. 1 - Rte 225 at Rte 27 10 10 17-Jul-17 28-Jul-17 40 5-day 8-hour
A3760 Install Granite Curb - Rte 225 at Rte 27 3 3 31-Jul-17 02-Aug-17 40 5-day 8-hour
A3770 Mill & Full Depth Pavement - Rte 225 at Rte 27 3 3 03-Aug-17 07-Aug-17 40 5-day 8-hour
A3720 Install Stamp conc. Splitter Island - Rte 225 at Rte 27 10 10 08-Aug-17 21-Aug-17 40 5-day 8-hour
A3780 Pavement Markings - Rte 225 at Rte 27 1 1 08-Aug-17 08-Aug-17 49 5-day 8-hour
A3790 Install Traffic Signs - Rte 225 at Rte 27 1 1 09-Aug-17 09-Aug-17 49 5-day 8-hour
A3730 Install Bollard - Rte 225 at Rte 27 1 1 22-Aug-17 22-Aug-17 40 5-day 8-hour

Route 27 MaRoute 27 Main St. CrossingRoute 27 Main St. CrossingRoute 27 Main St. CrossingRoute 27 Main St. CrossingRoute 27 Main St. CrossingRoute 27 Main St. CrossingRoute 27 Main St. Crossing
ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A7160 Excavate & Install Filter Strip - Rte. 27 Main St. Crossing 5 5 17-Aug-17 23-Aug-17 25 Planting
A7120 Install Stamped Conc. Splitter Island - Rte. 27 Main St. Crossing 8 8 24-Aug-17 05-Sep-17 25 Winter Shutdown (Dec1-Mar15)
A7110 Install Rapid Flashing Beacon - Rte. 27 Main St. Crossing 3 3 06-Sep-17 08-Sep-17 26 5-day 8-hour
A7130 Full Depth - Rte. 27 Main St. Crossing 3 3 06-Sep-17 08-Sep-17 25 Paving (Nov15 - Apr1)
A7140 Pavement Markings - Rte. 27 Main St. Crossing 1 1 11-Sep-17 11-Sep-17 25 Paving (Nov15 - Apr1)
A7150 Install Traffic Signs - Rte. 27 Main St. Crossing 1 1 12-Sep-17 12-Sep-17 25 5-day 8-hour

Nashoba DrNashoba Driveway CrossingNashoba Driveway CrossingNashoba Driveway CrossingNashoba Driveway CrossingNashoba Driveway CrossingNashoba Driveway CrossingNashoba Driveway Crossing
ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A3800 Install 10" DIP & Flared End Pipes RT & LT of Trail - Nashoba Driveway Crossing 5 5 20-Jul-17 26-Jul-17 56 5-day 8-hour
A3810 Install Stone for Pipe Ends - Nashoba Driveway Crossing 2 2 27-Jul-17 28-Jul-17 56 5-day 8-hour
A3820 Install HMA Driveway - Nashoba Driveway Crossing 1 1 31-Jul-17 31-Jul-17 55 Paving (Nov15 - Apr1)

Route 27 CrRoute 27 Crossing at Ledge Rock WayRoute 27 Crossing at Ledge Rock WayRoute 27 Crossing at Ledge Rock WayRoute 27 Crossing at Ledge Rock WayRoute 27 Crossing at Ledge Rock WayRoute 27 Crossing at Ledge Rock WayRoute 27 Crossing at Ledge Rock Way
Utility OperUtility Operations Aerial - Rte 27 Main St.Utility Operations Aerial - Rte 27 Main St.Utility Operations Aerial - Rte 27 Main St.Utility Operations Aerial - Rte 27 Main St.Utility Operations Aerial - Rte 27 Main St.Utility Operations Aerial - Rte 27 Main St.Utility Operations Aerial - Rte 27 Main St.
A6750 Mark Location for New Utility Pole - Rte 27 Main St. 1 1 24-Mar-16 24-Mar-16 314 5-day 8-hour
A6760 Nstar Electric - Relocate 1 Pole/Overhead Transfers - Rte 27 Main St. 3 3 25-Mar-16 29-Mar-16 314 5-day 8-hour
A6770 Nstar Communications - Transfer ADDS Cable at P31/273 - Rte 27 Main St. 1 1 30-Mar-16 30-Mar-16 314 5-day 8-hour
A6780 Acton Fire Alarm - Transfer to New Pole - Rte 27 Main St. 1 1 31-Mar-16 31-Mar-16 314 5-day 8-hour
A6790 Comcast - Transfer to New Pole - Rte 27 Main St. 1 1 01-Apr-16 01-Apr-16 314 5-day 8-hour
A6800 Verizon - Transfer to New Pole - Rte 27 Main St. 1 1 04-Apr-16 04-Apr-16 314 5-day 8-hour

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A3850 R&D Abandon Septic STA 113+00 - Rte 27 Crossing at Ledge Rock Way 1 1 07-Dec-16 07-Dec-16 189 5-day 8-hour
A3860 Iron Bar Pipe R&R STA 370+50 - Rte 27 Crossing at Ledge Rock Way 1 1 08-Dec-16 08-Dec-16 189 5-day 8-hour
A3870 Install Granite Curb for WCR - Rte 27 Crossing at Ledge Rock Way 2 2 09-Dec-16 12-Dec-16 189 5-day 8-hour
A3880 Form & Place WCR Concrete - Rte 27 Crossing at Ledge Rock Way 3 3 15-Mar-17 17-Mar-17 121 Winter Shutdown (Dec1-Mar15)
A3890 Wet Cure & Strip Form at WCR - Rte 27 Crossing at Ledge Rock Way 7 7 18-Mar-17 24-Mar-17 174 7-day 8-hour
A3900 Install Stamped Conc. Splitter Island - Rte 27 Crossing at Ledge Rock Way 10 10 27-Mar-17 07-Apr-17 124 5-day 8-hour
A3910 Mill & Pave - Rte 27 Crossing at Ledge Rock Way 2 2 04-Aug-17 07-Aug-17 40 5-day 8-hour
A3920 Pavement Markings - Rte 27 Crossing at Ledge Rock Way 1 1 08-Aug-17 08-Aug-17 40 5-day 8-hour
A3930 Install Traffic Signs - Rte 27 Crossing at Ledge Rock Way 1 1 09-Aug-17 09-Aug-17 40 5-day 8-hour
A3940 Install Rapid Flashing Beacon - Rte 27 Crossing at Ledge Rock Way 3 3 10-Aug-17 14-Aug-17 40 5-day 8-hour
A3950 Grade & Gravel Parking Lot - Rte 27 Crossing at Ledge Rock Way 5 5 15-Aug-17 21-Aug-17 40 5-day 8-hour
A3960 Install Landscape Boulders - Rte 27 Crossing at Ledge Rock Way 1 1 22-Aug-17 22-Aug-17 40 5-day 8-hour

Route 2ARoute 2ARoute 2ARoute 2ARoute 2ARoute 2ARoute 2ARoute 2A
Utility OperaUtility Operations Aerial - Rte 2A/119 Great Rd.Utility Operations Aerial - Rte 2A/119 Great Rd.Utility Operations Aerial - Rte 2A/119 Great Rd.Utility Operations Aerial - Rte 2A/119 Great Rd.Utility Operations Aerial - Rte 2A/119 Great Rd.Utility Operations Aerial - Rte 2A/119 Great Rd.Utility Operations Aerial - Rte 2A/119 Great Rd.
A4030 Install (8) New Utility Poles & OH Wire Nstar Electric - Rte 2A 27 27 04-Sep-15 14-Oct-15 1 5-day 8-hour

Utility OperaUtility Operations Aerial to Underground - Rte 2A/119 Great Rd.Utility Operations Aerial to Underground - Rte 2A/119 Great Rd.Utility Operations Aerial to Underground - Rte 2A/119 Great Rd.Utility Operations Aerial to Underground - Rte 2A/119 Great Rd.Utility Operations Aerial to Underground - Rte 2A/119 Great Rd.Utility Operations Aerial to Underground - Rte 2A/119 Great Rd.Utility Operations Aerial to Underground - Rte 2A/119 Great Rd.
A6680 Acton Fire Alarm - Transfer Fire Alarm from Aerial to Underground 1 1 29-Oct-15 29-Oct-15 1 5-day 8-hour

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Place Compost Top Soil, Seed - Rte 27 to Nashoba Dri

Intstall Filter Strip Rte 225 - Rte 225 at Rte 27
Install Signal Conduit & Handholes - Rte 225 at Rte 27

Traffic Signal Reconstuction No. 1 - Rte 225 at Rte 27
Install Granite Curb - Rte 225 at Rte 27
Mill & Full Depth Pavement - Rte 225 at Rte 27

Install Stamp conc. Splitter Island - Rte 225 at Rte 27
Pavement Markings - Rte 225 at Rte 27
Install Traffic Signs - Rte 225 at Rte 27

Install Bollard - Rte 225 at Rte 27

Excavate & Install Filter Strip - Rte. 27 Main St. Crossin
Install Stamped Conc. Splitter Island - Rte. 27 Main S
Install Rapid Flashing Beacon - Rte. 27 Main St. Cro
Full Depth - Rte. 27 Main St. Crossing
Pavement Markings - Rte. 27 Main St. Crossing
Install Traffic Signs - Rte. 27 Main St. Crossing

Install 10" DIP & Flared End Pipes RT & LT of Trail - Nashob
Install Stone for Pipe Ends - Nashoba Driveway Crossing
Install HMA Driveway - Nashoba Driveway Crossing

Mark Location for New Utility Pole - Rte 27 Main St.
Nstar Electric - Relocate 1 Pole/Overhead Transfers - Rte 27 Main St.
Nstar Communications - Transfer ADDS Cable at P31/273 - Rte 27 Main St.
Acton Fire Alarm - Transfer to New Pole - Rte 27 Main St.
Comcast - Transfer to New Pole - Rte 27 Main St.
Verizon - Transfer to New Pole - Rte 27 Main St.

R&D Abandon Septic STA 113+00 - Rte 27 Crossing at Ledge Rock Way
Iron Bar Pipe R&R STA 370+50 - Rte 27 Crossing at Ledge Rock Way
Install Granite Curb for WCR - Rte 27 Crossing at Ledge Rock Way

Form & Place WCR Concrete - Rte 27 Crossing at Ledge Rock Way
Wet Cure & Strip Form at WCR - Rte 27 Crossing at Ledge Rock Way

Install Stamped Conc. Splitter Island - Rte 27 Crossing at Ledge Rock Way
Mill & Pave - Rte 27 Crossing at Ledge Rock Way
Pavement Markings - Rte 27 Crossing at Ledge Rock Wa
Install Traffic Signs - Rte 27 Crossing at Ledge Rock Wa
Install Rapid Flashing Beacon - Rte 27 Crossing at Ledg
Grade & Gravel Parking Lot - Rte 27 Crossing at Ledge
Install Landscape Boulders - Rte 27 Crossing at Ledge

Install (8) New Utility Poles & OH Wire Nstar Electric - Rte 2A

Acton Fire Alarm - Transfer Fire Alarm from Aerial to Underground

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name OD RD Start Finish Total Float Calendar

A6690 Verizon Business/MCI - Place Innerduct/Cable, Splice & Roll Circuits 10 10 30-Oct-15 13-Nov-15 1 5-day 8-hour
A6700 Comcast Cable - Pull Coax & Fiber Cable into Conduit System 8 8 16-Nov-15 25-Nov-15 1 5-day 8-hour
A6710 Verizon - Break Out of Existing Manhole, Place Cable, Splice Cable, & Remove Cab 57 57 27-Nov-15 18-Feb-16 1 5-day 8-hour
A6720 Nstar Electric - Remove Poles 8 8 19-Feb-16 01-Mar-16 1 5-day 8-hour
A6730 Nstar Electric - Isolate Section & Remove Wire 8 8 02-Mar-16 11-Mar-16 1 Nstar Cut Over (Work Window Oct1-Apr1)
A6740 Nstar Electric - Replace Wires & Re-energize Overhead 8 8 14-Mar-16 23-Mar-16 1 Nstar Cut Over (Work Window Oct1-Apr1)

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A4040 Excavate, Install 8-4" Conduit & Backfill & HMA Patch - Rte 2A 10 10 15-Oct-15 28-Oct-15 1 Paving (Nov15 - Apr1)
A4070 Install 16" DIP Water STA 603+43 to 604+10 - Rte 2A 5 5 24-Mar-16 30-Mar-16 94 Winter Shutdown (Dec1-Mar15)
A4080 R&R Hydrant STA 603+99 - Rte 2A 1 1 31-Mar-16 31-Mar-16 94 5-day 8-hour
A4090 Intall DMH & 115' - 10" DIP Drain - Rte 2A 3 3 01-Apr-16 05-Apr-16 94 5-day 8-hour
A4100 Intall Steel Access Gate N. Side - Rte 2A 1 1 09-Aug-17 09-Aug-17 46 5-day 8-hour
A4110 Excavate Existing Asphalt Road - Rte 2A 1 1 10-Aug-17 10-Aug-17 46 5-day 8-hour
A4120 Mill & Full Depth Pavement - Rte 2A 1 1 11-Aug-17 11-Aug-17 46 5-day 8-hour
A4130 Pavement Markings - Rte 2A 1 1 14-Aug-17 14-Aug-17 46 5-day 8-hour

Brook St. Brook St. CrossingBrook St. CrossingBrook St. CrossingBrook St. CrossingBrook St. CrossingBrook St. CrossingBrook St. Crossing
ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A6980 Install Stamped Conc. Splitter Island - Brook St. Crossing 8 8 09-Aug-17 18-Aug-17 33 Winter Shutdown (Dec1-Mar15)
A6970 Install Rapid Flashing Beacon - Brook St. Crossing 3 3 21-Aug-17 23-Aug-17 38 5-day 8-hour
A6990 Full Depth - Brook St. Crossing 3 3 22-Aug-17 24-Aug-17 32 Paving (Nov15 - Apr1)
A7000 Pavement Markings - Brook St. Crossing 1 1 25-Aug-17 25-Aug-17 35 Paving (Nov15 - Apr1)
A7020 Place HMA Ramp to Brook St. Parking 1 1 25-Aug-17 25-Aug-17 35 Paving (Nov15 - Apr1)
A7040 Excavate & Install Filter Strip - Brook St. 5 5 25-Aug-17 31-Aug-17 32 Planting
A7010 Install Traffic Signs - Brook St. Crossing 1 1 28-Aug-17 28-Aug-17 36 5-day 8-hour
A7030 Install Handrails Along Ramp 1 1 28-Aug-17 28-Aug-17 36 5-day 8-hour

Powers GPowers Gallery Access EasementPowers Gallery Access EasementPowers Gallery Access EasementPowers Gallery Access EasementPowers Gallery Access EasementPowers Gallery Access EasementPowers Gallery Access Easement
ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A3970 Tree Removal - Powers Gallery Access Easement 1 1 14-Oct-15 14-Oct-15 265 5-day 8-hour
A3980 Install HDPE Pipe Various Sizes - Powers Gallery Access Easement 5 5 25-Jul-17 31-Jul-17 40 Winter Shutdown (Dec1-Mar15)
A3990 Install Drain Manhole STA 50+64 - Powers Gallery Access Easement 5 5 01-Aug-17 07-Aug-17 40 Winter Shutdown (Dec1-Mar15)
A4000 Install Granite Curb - Powers Gallery Access Easement 3 3 08-Aug-17 10-Aug-17 40 Winter Shutdown (Dec1-Mar15)
A4140 Relocate Powers Gallery Electrical Outlet 5 5 08-Aug-17 14-Aug-17 44 5-day 8-hour
A4010 Install HMA Walkway - Powers Gallery Access Easement 5 5 22-Aug-17 28-Aug-17 33 Paving (Nov15 - Apr1)
A4020 Install Removeable Bollards - Powers Gallery Access Easement 2 2 29-Aug-17 30-Aug-17 34 5-day 8-hour

Concord SConcord St. CrossingConcord St. CrossingConcord St. CrossingConcord St. CrossingConcord St. CrossingConcord St. CrossingConcord St. Crossing
ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A7050 Install Stamped Conc. Splitter Island - Concord St. Crossing 8 8 16-Aug-17 25-Aug-17 27 Winter Shutdown (Dec1-Mar15)
A7060 Install Rapid Flashing Beacon - Concord St. Crossing 3 3 28-Aug-17 30-Aug-17 33 5-day 8-hour
A7070 Full Depth - Concord St. Crossing 3 3 30-Aug-17 01-Sep-17 25 Paving (Nov15 - Apr1)
A7080 Pavement Markings - Concord St. Crossing 1 1 05-Sep-17 05-Sep-17 29 Paving (Nov15 - Apr1)
A7090 Excavate & Install Filter Strip - Concord St. Crossing 5 5 05-Sep-17 11-Sep-17 25 Planting
A7100 Install Traffic Signs - Concord St. Crossing 1 1 12-Sep-17 12-Sep-17 25 5-day 8-hour

WeatherbWeatherbee St. CrossingWeatherbee St. CrossingWeatherbee St. CrossingWeatherbee St. CrossingWeatherbee St. CrossingWeatherbee St. CrossingWeatherbee St. Crossing
Utility OperaUtility Operations Aerial - Weatherbee St.Utility Operations Aerial - Weatherbee St.Utility Operations Aerial - Weatherbee St.Utility Operations Aerial - Weatherbee St.Utility Operations Aerial - Weatherbee St.Utility Operations Aerial - Weatherbee St.Utility Operations Aerial - Weatherbee St.
A6810 Mark Location for New Utility Pole - Weatherbee St. 1 1 05-Apr-16 05-Apr-16 330 5-day 8-hour
A6820 Nstar Electric - Relocate 1 Pole/Overhead Transfers - Weatherbee St. 3 3 06-Apr-16 08-Apr-16 330 5-day 8-hour
A6840 Acton Fire Alarm - Transfer to New Pole - Weatherbee St. 1 1 11-Apr-16 11-Apr-16 330 5-day 8-hour
A6850 Comcast - Transfer to New Pole - Weatherbee St. 1 1 12-Apr-16 12-Apr-16 330 5-day 8-hour
A6860 Verizon - Transfer to New Pole - Weatherbee St. 1 1 13-Apr-16 13-Apr-16 330 5-day 8-hour

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A4160 Remove & Replace HMA Driveway - Weatherbee St. Crossing 2 2 16-Aug-17 17-Aug-17 27 Paving (Nov15 - Apr1)
A4170 Install Rapid Flashing Beacon - Weatherbee St. Crossing 3 3 18-Aug-17 22-Aug-17 28 5-day 8-hour
A4180 Install Stamped Conc. Splitter Island - Weatherbee St. Crossing 8 8 23-Aug-17 01-Sep-17 27 Winter Shutdown (Dec1-Mar15)
A4190 Mill & Pave - Weatherbee St. Crossing 2 2 05-Sep-17 06-Sep-17 27 Paving (Nov15 - Apr1)
A4200 Pavement Markings - Weatherbee St. Crossing 1 1 07-Sep-17 07-Sep-17 27 Paving (Nov15 - Apr1)

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Verizon Business/MCI - Place Innerduct/Cable, Splice & Roll Circuits
Comcast Cable - Pull Coax & Fiber Cable into Conduit System

Verizon - Break Out of Existing Manhole, Place Cable, Splice Cable, & Remove Cable
Nstar Electric - Remove Poles

Nstar Electric - Isolate Section & Remove Wire
Nstar Electric - Replace Wires & Re-energize Overhead

Excavate, Install 8-4" Conduit & Backfill & HMA Patch - Rte 2A
Install 16" DIP Water STA 603+43 to 604+10 - Rte 2A
R&R Hydrant STA 603+99 - Rte 2A
Intall DMH & 115' - 10" DIP Drain - Rte 2A

Intall Steel Access Gate N. Side - Rte 2A
Excavate Existing Asphalt Road - Rte 2A
Mill & Full Depth Pavement - Rte 2A
Pavement Markings - Rte 2A

Install Stamped Conc. Splitter Island - Brook St. Crossin
Install Rapid Flashing Beacon - Brook St. Crossing
Full Depth - Brook St. Crossing
Pavement Markings - Brook St. Crossing
Place HMA Ramp to Brook St. Parking
Excavate & Install Filter Strip - Brook St.
Install Traffic Signs - Brook St. Crossing
Install Handrails Along Ramp

Tree Removal - Powers Gallery Access Easement
Install HDPE Pipe Various Sizes - Powers Gallery Access E
Install Drain Manhole STA 50+64 - Powers Gallery Access
Install Granite Curb - Powers Gallery Access Easement
Relocate Powers Gallery Electrical Outlet

Install HMA Walkway - Powers Gallery Access Easem
Install Removeable Bollards - Powers Gallery Access 

Install Stamped Conc. Splitter Island - Concord St. Cro
Install Rapid Flashing Beacon - Concord St. Crossing
Full Depth - Concord St. Crossing
Pavement Markings - Concord St. Crossing
Excavate & Install Filter Strip - Concord St. Crossin
Install Traffic Signs - Concord St. Crossing

Mark Location for New Utility Pole - Weatherbee St.
Nstar Electric - Relocate 1 Pole/Overhead Transfers - Weatherbee St.
Acton Fire Alarm - Transfer to New Pole - Weatherbee St.
Comcast - Transfer to New Pole - Weatherbee St.
Verizon - Transfer to New Pole - Weatherbee St.

Remove & Replace HMA Driveway - Weatherbee St. Cr
Install Rapid Flashing Beacon - Weatherbee St. Crossi

Install Stamped Conc. Splitter Island - Weatherbee St
Mill & Pave - Weatherbee St. Crossing
Pavement Markings - Weatherbee St. Crossing

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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A4210 Install Traffic Signs - Weatherbee St. Crossing 1 1 08-Sep-17 08-Sep-17 27 5-day 8-hour

Bridge WoBridge WorkBridge WorkBridge WorkBridge WorkBridge WorkBridge WorkBridge Work
Bridge Br. ABridge Br. A-02-031Bridge Br. A-02-031Bridge Br. A-02-031Bridge Br. A-02-031Bridge Br. A-02-031Bridge Br. A-02-031Bridge Br. A-02-031
A4260 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-031 2 2 02-Nov-15 03-Nov-15 45 Winter Shutdown (Dec1-Mar15)
A4270 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-031 7 7 04-Nov-15 10-Nov-15 173 7-day 8-hour
A4230 Bridge Excavation - Br. A-02-031 2 2 16-Mar-16 17-Mar-16 27 5-day 8-hour
A4240 Demo Partial Substructure R&D - Br. A-02-031 1 1 18-Mar-16 18-Mar-16 27 5-day 8-hour
A6310 Clean & Prime Coat Bridge Top Flange Only - Br. A-02-031 2 2 01-Apr-16 04-Apr-16 18 Painting (Nov15 - Apr1)
A4280 Form/Rebar Concrete Deck - Br. A-02-031 4 4 05-Apr-16 08-Apr-16 18 5-day 8-hour
A4290 Install Shear Studs - Br. A-02-031 1 1 11-Apr-16 11-Apr-16 18 5-day 8-hour
A4300 Place Concrete Deck - Br. A-02-031 1 1 12-Apr-16 12-Apr-16 18 Winter Shutdown (Dec1-Mar15)
A4310 Cure Concrete Deck - Br. A-02-031 14 14 13-Apr-16 26-Apr-16 27 7-day 8-hour
A4320 Form, Rebar & Place Concrete Curb - Br. A-02-031 3 3 27-Apr-16 29-Apr-16 19 Winter Shutdown (Dec1-Mar15)
A4330 Cure Concrete Curb - Br. A-02-031 7 7 30-Apr-16 06-May-16 338 7-day 8-hour
A4340 Installl Timber Rail on Bridge - Br. A-02-031 1 1 09-May-16 09-May-16 233 5-day 8-hour
A4350 Strip Concrete Deck & Curb - Br. A-02-031 1 1 10-May-16 10-May-16 233 5-day 8-hour
A4360 Place Gravel Borrow for Bridges - Br. A-02-031 1 1 11-May-16 11-May-16 235 Winter Shutdown (Dec1-Mar15)
A4370 Membrane Waterproof Deck - Br. A-02-031 1 1 12-May-16 12-May-16 211 Paving (Nov15 - Apr1)
A4250 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-031 10 10 03-Apr-17 14-Apr-17 7 Painting (Nov15 - Apr1)
A4380 Pave Bridge Protective & Surface Course - Br. A-02-031 1 1 24-Jul-17 24-Jul-17 6 Paving (Nov15 - Apr1)
A4390 Saw & Seal HMA Joints - Br. A-02-031 1 1 25-Jul-17 25-Jul-17 59 Paving (Nov15 - Apr1)

Bridge Br. ABridge Br. A-02-030Bridge Br. A-02-030Bridge Br. A-02-030Bridge Br. A-02-030Bridge Br. A-02-030Bridge Br. A-02-030Bridge Br. A-02-030
A4400 Bridge Excavation - Br. A-02-030 2 2 18-Mar-16 21-Mar-16 44 5-day 8-hour
A4410 Demo Partial Substructure R&D - Br. A-02-030 1 1 22-Mar-16 22-Mar-16 44 5-day 8-hour
A4420 Clean & Prime Coat Bridge Top Flange Only - Br. A-02-030 2 2 05-Apr-16 06-Apr-16 35 Painting (Nov15 - Apr1)
A4430 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-030 2 2 02-May-16 03-May-16 19 Winter Shutdown (Dec1-Mar15)
A4440 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-030 7 7 04-May-16 10-May-16 28 7-day 8-hour
A4450 Form/Rebar Concrete Deck - Br. A-02-030 5 5 11-May-16 17-May-16 19 5-day 8-hour
A4460 Install Shear Studs - Br. A-02-030 1 1 18-May-16 18-May-16 19 5-day 8-hour
A4470 Place Concrete Deck - Br. A-02-030 1 1 19-May-16 19-May-16 19 Winter Shutdown (Dec1-Mar15)
A4480 Cure Concrete Deck - Br. A-02-030 14 14 20-May-16 02-Jun-16 28 7-day 8-hour
A4490 Form, Rebar & Place Concrete Curb - Br. A-02-030 3 3 03-Jun-16 07-Jun-16 20 Winter Shutdown (Dec1-Mar15)
A4500 Cure Concrete Curb - Br. A-02-030 7 7 08-Jun-16 14-Jun-16 310 7-day 8-hour
A4510 Installl Timber Rail on Bridge - Br. A-02-030 1 1 15-Jun-16 15-Jun-16 216 5-day 8-hour
A4520 Strip Concrete Deck & Curb - Br. A-02-030 1 1 16-Jun-16 16-Jun-16 216 5-day 8-hour
A4530 Place Gravel Borrow for Bridges - Br. A-02-030 1 1 17-Jun-16 17-Jun-16 143 Winter Shutdown (Dec1-Mar15)
A4540 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-030 11 11 17-Apr-17 01-May-17 7 Painting (Nov15 - Apr1)
A4550 Membrane Waterproof Deck - Br. A-02-030 1 1 02-May-17 02-May-17 63 Paving (Nov15 - Apr1)
A4560 Pave Bridge Protective & Surface Course - Br. A-02-030 1 1 25-Jul-17 25-Jul-17 6 Paving (Nov15 - Apr1)
A4570 Saw & Seal HMA Joints - Br. A-02-030 1 1 26-Jul-17 26-Jul-17 58 Paving (Nov15 - Apr1)

Bridge Br. ABridge Br. A-02-032Bridge Br. A-02-032Bridge Br. A-02-032Bridge Br. A-02-032Bridge Br. A-02-032Bridge Br. A-02-032Bridge Br. A-02-032
A4580 Bridge Excavation - Br. A-02-032 2 2 22-Mar-16 23-Mar-16 69 5-day 8-hour
A4590 Demo Partial Substructure R&D - Br. A-02-032 1 1 24-Mar-16 24-Mar-16 69 5-day 8-hour
A4600 Clean & Prime Coat Bridge Top Flange & Faying Sur faces Only - Br. A-02-032 2 2 07-Apr-16 08-Apr-16 60 Painting (Nov15 - Apr1)
A4610 Form / Rebar / Place   Conc. Pedestals at Abutments - Br. A-02-032 1 1 08-Jun-16 08-Jun-16 20 Winter Shutdown (Dec1-Mar15)
A4620 Form / Rebar / Place   Conc. Pedestals at Abutments - Br. A-02-032 1 1 09-Jun-16 09-Jun-16 20 Winter Shutdown (Dec1-Mar15)
A4630 Cure/Srtip Conc. Pedestals at Abutments - Br. A-02-032 7 7 10-Jun-16 16-Jun-16 31 7-day 8-hour
A4640 Install Structural Steel Girder & Bracing - Br. A-02-032 3 3 17-Jun-16 21-Jun-16 20 5-day 8-hour
A4650 Rebuild Stone Masonry Abutment & Backwall - Br. A-02-032 1 1 22-Jun-16 22-Jun-16 20 5-day 8-hour
A4660 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-032 2 2 23-Jun-16 24-Jun-16 20 Winter Shutdown (Dec1-Mar15)
A4670 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-032 7 7 25-Jun-16 01-Jul-16 31 7-day 8-hour
A4680 Form/Rebar Concrete Deck - Br. A-02-032 1 1 05-Jul-16 05-Jul-16 20 5-day 8-hour
A4690 Install Shear Studs - Br. A-02-032 1 1 06-Jul-16 06-Jul-16 20 5-day 8-hour
A4700 Place Concrete Deck - Br. A-02-032 1 1 07-Jul-16 07-Jul-16 20 Winter Shutdown (Dec1-Mar15)
A4710 Cure Concrete Deck - Br. A-02-032 14 14 08-Jul-16 21-Jul-16 28 7-day 8-hour
A4720 Form, Rebar & Place Concrete Curb - Br. A-02-032 3 3 22-Jul-16 26-Jul-16 20 Winter Shutdown (Dec1-Mar15)

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Install Traffic Signs - Weatherbee St. Crossing

Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-031
Cure & Strip Concrete Leveling/End Slabs - Br. A-02-031

Bridge Excavation - Br. A-02-031
Demo Partial Substructure R&D - Br. A-02-031

Clean & Prime Coat Bridge Top Flange Only - Br. A-02-031
Form/Rebar Concrete Deck - Br. A-02-031
Install Shear Studs - Br. A-02-031
Place Concrete Deck - Br. A-02-031

Cure Concrete Deck - Br. A-02-031
Form, Rebar & Place Concrete Curb - Br. A-02-031
Cure Concrete Curb - Br. A-02-031
Installl Timber Rail on Bridge - Br. A-02-031
Strip Concrete Deck & Curb - Br. A-02-031
Place Gravel Borrow for Bridges - Br. A-02-031
Membrane Waterproof Deck - Br. A-02-031

Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-031
Pave Bridge Protective & Surface Course - Br. A-02-031
Saw & Seal HMA Joints - Br. A-02-031

Bridge Excavation - Br. A-02-030
Demo Partial Substructure R&D - Br. A-02-030

Clean & Prime Coat Bridge Top Flange Only - Br. A-02-030
Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-030
Cure & Strip Concrete Leveling/End Slabs - Br. A-02-030
Form/Rebar Concrete Deck - Br. A-02-030
Install Shear Studs - Br. A-02-030
Place Concrete Deck - Br. A-02-030

Cure Concrete Deck - Br. A-02-030
Form, Rebar & Place Concrete Curb - Br. A-02-030
Cure Concrete Curb - Br. A-02-030
Installl Timber Rail on Bridge - Br. A-02-030
Strip Concrete Deck & Curb - Br. A-02-030
Place Gravel Borrow for Bridges - Br. A-02-030

Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-030
Membrane Waterproof Deck - Br. A-02-030

Pave Bridge Protective & Surface Course - Br. A-02-030
Saw & Seal HMA Joints - Br. A-02-030

Bridge Excavation - Br. A-02-032
Demo Partial Substructure R&D - Br. A-02-032

Clean & Prime Coat Bridge Top Flange & Faying Sur faces Only - Br. A-02-032
Form / Rebar / Place   Conc. Pedestals at Abutments - Br. A-02-032
Form / Rebar / Place   Conc. Pedestals at Abutments - Br. A-02-032
Cure/Srtip Conc. Pedestals at Abutments - Br. A-02-032
Install Structural Steel Girder & Bracing - Br. A-02-032
Rebuild Stone Masonry Abutment & Backwall - Br. A-02-032
Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-032
Cure & Strip Concrete Leveling/End Slabs - Br. A-02-032
Form/Rebar Concrete Deck - Br. A-02-032
Install Shear Studs - Br. A-02-032
Place Concrete Deck - Br. A-02-032

Cure Concrete Deck - Br. A-02-032
Form, Rebar & Place Concrete Curb - Br. A-02-032

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name OD RD Start Finish Total Float Calendar

A4730 Cure Concrete Curb - Br. A-02-032 7 7 27-Jul-16 02-Aug-16 278 7-day 8-hour
A4740 Installl Timber Rail on Bridge - Br. A-02-032 1 1 03-Aug-16 03-Aug-16 193 5-day 8-hour
A4750 Strip Concrete Deck & Curb - Br. A-02-032 1 1 04-Aug-16 04-Aug-16 193 5-day 8-hour
A4760 Place Gravel Borrow for Bridges - Br. A-02-032 1 1 05-Aug-16 05-Aug-16 120 Winter Shutdown (Dec1-Mar15)
A4770 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-032 10 10 02-May-17 15-May-17 7 Painting (Nov15 - Apr1)
A4780 Membrane Waterproof Deck - Br. A-02-032 1 1 16-May-17 16-May-17 62 Paving (Nov15 - Apr1)
A4790 Pave Bridge Protective & Surface Course - Br. A-02-032 1 1 31-Jul-17 31-Jul-17 11 Paving (Nov15 - Apr1)
A4800 Saw & Seal HMA Joints - Br. A-02-032 1 1 01-Aug-17 01-Aug-17 54 Paving (Nov15 - Apr1)

Bridge Br. ABridge Br. A-02-028Bridge Br. A-02-028Bridge Br. A-02-028Bridge Br. A-02-028Bridge Br. A-02-028Bridge Br. A-02-028Bridge Br. A-02-028
A4810 Bridge Excavation - Br. A-02-028 2 2 24-Mar-16 25-Mar-16 100 5-day 8-hour
A4820 Demo Partial Substructure R&D - Br. A-02-028 1 1 28-Mar-16 28-Mar-16 100 5-day 8-hour
A4830 Clean & Prime Coat Bridge Top Flange Only - Br. A-02-028 3 3 11-Apr-16 13-Apr-16 91 Painting (Nov15 - Apr1)
A4840 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-028 2 2 27-Jul-16 28-Jul-16 20 Winter Shutdown (Dec1-Mar15)
A4850 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-028 7 7 29-Jul-16 04-Aug-16 28 7-day 8-hour
A4860 Form/Rebar Concrete Deck - Br. A-02-028 5 5 05-Aug-16 11-Aug-16 20 5-day 8-hour
A4870 Install Shear Studs - Br. A-02-028 1 1 12-Aug-16 12-Aug-16 20 5-day 8-hour
A4880 Place Concrete Deck - Br. A-02-028 1 1 15-Aug-16 15-Aug-16 20 Winter Shutdown (Dec1-Mar15)
A4890 Cure Concrete Deck - Br. A-02-028 14 14 16-Aug-16 29-Aug-16 29 7-day 8-hour
A4900 Form, Rebar & Place Concrete Curb - Br. A-02-028 3 3 30-Aug-16 01-Sep-16 20 Winter Shutdown (Dec1-Mar15)
A4910 Cure Concrete Curb - Br. A-02-028 7 7 02-Sep-16 08-Sep-16 255 7-day 8-hour
A4920 Installl Timber Rail on Bridge - Br. A-02-028 1 1 09-Sep-16 09-Sep-16 177 5-day 8-hour
A4930 Strip Concrete Deck & Curb - Br. A-02-028 1 1 12-Sep-16 12-Sep-16 177 5-day 8-hour
A4940 Place Gravel Borrow for Bridges - Br. A-02-028 1 1 13-Sep-16 13-Sep-16 104 Winter Shutdown (Dec1-Mar15)
A4950 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-028 14 14 16-May-17 05-Jun-17 7 Painting (Nov15 - Apr1)
A4960 Membrane Waterproof Deck - Br. A-02-028 1 1 06-Jun-17 06-Jun-17 50 Paving (Nov15 - Apr1)
A4970 Pave Bridge Protective & Surface Course - Br. A-02-028 1 1 04-Aug-17 04-Aug-17 9 Paving (Nov15 - Apr1)
A4980 Saw & Seal HMA Joints - Br. A-02-028 1 1 07-Aug-17 07-Aug-17 50 Paving (Nov15 - Apr1)

Bridge Br. ABridge Br. A-02-027Bridge Br. A-02-027Bridge Br. A-02-027Bridge Br. A-02-027Bridge Br. A-02-027Bridge Br. A-02-027Bridge Br. A-02-027
A4990 Bridge Excavation - Br. A-02-027 2 2 28-Mar-16 29-Mar-16 125 5-day 8-hour
A5000 Demo Partial Substructure R&D - Br. A-02-027 1 1 30-Mar-16 30-Mar-16 125 5-day 8-hour
A5010 Clean & Prime Coat Bridge Top Flange Only - Br. A-02-027 3 3 01-Apr-16 05-Apr-16 124 Painting (Nov15 - Apr1)
A5020 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-027 2 2 02-Sep-16 06-Sep-16 20 Winter Shutdown (Dec1-Mar15)
A5030 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-027 7 7 07-Sep-16 13-Sep-16 28 7-day 8-hour
A5040 Form/Rebar Concrete Deck - Br. A-02-027 5 5 14-Sep-16 20-Sep-16 19 5-day 8-hour
A5050 Install Shear Studs - Br. A-02-027 1 1 21-Sep-16 21-Sep-16 19 5-day 8-hour
A5060 Place Concrete Deck - Br. A-02-027 1 1 22-Sep-16 22-Sep-16 19 Winter Shutdown (Dec1-Mar15)
A5070 Cure Concrete Deck - Br. A-02-027 14 14 23-Sep-16 06-Oct-16 28 7-day 8-hour
A5080 Form, Rebar & Place Concrete Curb - Br. A-02-027 3 3 07-Oct-16 12-Oct-16 19 Winter Shutdown (Dec1-Mar15)
A5090 Cure Concrete Curb - Br. A-02-027 7 7 13-Oct-16 19-Oct-16 235 7-day 8-hour
A5100 Installl Timber Rail on Bridge - Br. A-02-027 1 1 20-Oct-16 20-Oct-16 164 5-day 8-hour
A5110 Strip Concrete Deck & Curb - Br. A-02-027 1 1 21-Oct-16 21-Oct-16 164 5-day 8-hour
A5120 Place Gravel Borrow for Bridges - Br. A-02-027 1 1 24-Oct-16 24-Oct-16 90 Winter Shutdown (Dec1-Mar15)
A5130 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-027 12 12 06-Jun-17 21-Jun-17 7 Painting (Nov15 - Apr1)
A5140 Membrane Waterproof Deck - Br. A-02-027 1 1 22-Jun-17 22-Jun-17 39 Paving (Nov15 - Apr1)
A5150 Pave Bridge Protective & Surface Course - Br. A-02-027 1 1 07-Aug-17 07-Aug-17 9 Paving (Nov15 - Apr1)
A5160 Saw & Seal HMA Joints - Br. A-02-027 1 1 08-Aug-17 08-Aug-17 49 Paving (Nov15 - Apr1)

Bridge Br. ABridge Br. A-02-019Bridge Br. A-02-019Bridge Br. A-02-019Bridge Br. A-02-019Bridge Br. A-02-019Bridge Br. A-02-019Bridge Br. A-02-019
A5170 Bridge Excavation - Br. A-02-019 2 2 30-Mar-16 31-Mar-16 149 5-day 8-hour
A5180 Demo Partial Substructure R&D - Br. A-02-019 1 1 01-Apr-16 01-Apr-16 149 5-day 8-hour
A5190 Clean & Prime Coat Bridge Top Flange Only - Br. A-02-019 3 3 04-Apr-16 06-Apr-16 149 Painting (Nov15 - Apr1)
A5200 Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-019 2 2 13-Oct-16 14-Oct-16 19 Winter Shutdown (Dec1-Mar15)
A5210 Cure & Strip Concrete Leveling/End Slabs - Br. A-02-019 7 7 15-Oct-16 21-Oct-16 30 7-day 8-hour
A5220 Form/Rebar Concrete Deck - Br. A-02-019 5 5 24-Oct-16 28-Oct-16 19 5-day 8-hour
A5230 Install Shear Studs - Br. A-02-019 1 1 31-Oct-16 31-Oct-16 19 5-day 8-hour
A5240 Place Concrete Deck - Br. A-02-019 1 1 01-Nov-16 01-Nov-16 19 Winter Shutdown (Dec1-Mar15)
A5250 Cure Concrete Deck - Br. A-02-019 14 14 02-Nov-16 15-Nov-16 132 7-day 8-hour

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Cure Concrete Curb - Br. A-02-032
Installl Timber Rail on Bridge - Br. A-02-032
Strip Concrete Deck & Curb - Br. A-02-032
Place Gravel Borrow for Bridges - Br. A-02-032

Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-032
Membrane Waterproof Deck - Br. A-02-032

Pave Bridge Protective & Surface Course - Br. A-02-032
Saw & Seal HMA Joints - Br. A-02-032

Bridge Excavation - Br. A-02-028
Demo Partial Substructure R&D - Br. A-02-028

Clean & Prime Coat Bridge Top Flange Only - Br. A-02-028
Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-028
Cure & Strip Concrete Leveling/End Slabs - Br. A-02-028
Form/Rebar Concrete Deck - Br. A-02-028
Install Shear Studs - Br. A-02-028
Place Concrete Deck - Br. A-02-028

Cure Concrete Deck - Br. A-02-028
Form, Rebar & Place Concrete Curb - Br. A-02-028
Cure Concrete Curb - Br. A-02-028
Installl Timber Rail on Bridge - Br. A-02-028
Strip Concrete Deck & Curb - Br. A-02-028
Place Gravel Borrow for Bridges - Br. A-02-028

Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-02
Membrane Waterproof Deck - Br. A-02-028

Pave Bridge Protective & Surface Course - Br. A-02-028
Saw & Seal HMA Joints - Br. A-02-028

Bridge Excavation - Br. A-02-027
Demo Partial Substructure R&D - Br. A-02-027
Clean & Prime Coat Bridge Top Flange Only - Br. A-02-027

Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-027
Cure & Strip Concrete Leveling/End Slabs - Br. A-02-027
Form/Rebar Concrete Deck - Br. A-02-027
Install Shear Studs - Br. A-02-027
Place Concrete Deck - Br. A-02-027

Cure Concrete Deck - Br. A-02-027
Form, Rebar & Place Concrete Curb - Br. A-02-027
Cure Concrete Curb - Br. A-02-027
Installl Timber Rail on Bridge - Br. A-02-027
Strip Concrete Deck & Curb - Br. A-02-027
Place Gravel Borrow for Bridges - Br. A-02-027

Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02
Membrane Waterproof Deck - Br. A-02-027

Pave Bridge Protective & Surface Course - Br. A-02-027
Saw & Seal HMA Joints - Br. A-02-027

Bridge Excavation - Br. A-02-019
Demo Partial Substructure R&D - Br. A-02-019
Clean & Prime Coat Bridge Top Flange Only - Br. A-02-019

Form/Rebar Place Concrete Leveling/End Slabs - Br. A-02-019
Cure & Strip Concrete Leveling/End Slabs - Br. A-02-019
Form/Rebar Concrete Deck - Br. A-02-019
Install Shear Studs - Br. A-02-019
Place Concrete Deck - Br. A-02-019

Cure Concrete Deck - Br. A-02-019

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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A5260 Form, Rebar & Place Concrete Curb - Br. A-02-019 3 3 16-Nov-16 18-Nov-16 19 Winter Shutdown (Dec1-Mar15)
A5270 Cure Concrete Curb - Br. A-02-019 7 7 19-Nov-16 25-Nov-16 132 7-day 8-hour
A5280 Installl Timber Rail on Bridge - Br. A-02-019 1 1 28-Nov-16 28-Nov-16 93 5-day 8-hour
A5290 Strip Concrete Deck & Curb - Br. A-02-019 1 1 29-Nov-16 29-Nov-16 93 5-day 8-hour
A5300 Place Gravel Borrow for Bridges - Br. A-02-019 1 1 30-Nov-16 30-Nov-16 20 Winter Shutdown (Dec1-Mar15)
A5310 Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A-02-019 13 13 22-Jun-17 11-Jul-17 7 Painting (Nov15 - Apr1)
A5320 Membrane Waterproof Deck - Br. A-02-019 1 1 12-Jul-17 12-Jul-17 31 Paving (Nov15 - Apr1)
A5330 Pave Bridge Protective & Surface Course - Br. A-02-019 1 1 22-Aug-17 22-Aug-17 3 Paving (Nov15 - Apr1)
A5340 Saw & Seal HMA Joints - Br. A-02-019 1 1 23-Aug-17 23-Aug-17 38 Paving (Nov15 - Apr1)

New BridgNew Bridge Br. A-02-14New Bridge Br. A-02-14New Bridge Br. A-02-14New Bridge Br. A-02-14New Bridge Br. A-02-14New Bridge Br. A-02-14New Bridge Br. A-02-14
North SOE /North SOE / SheetingNorth SOE / SheetingNorth SOE / SheetingNorth SOE / SheetingNorth SOE / SheetingNorth SOE / SheetingNorth SOE / Sheeting
A6470 Mobilze Pile Driving Equipment 10 10 24-Mar-16 06-Apr-16 1 Winter Shutdown (Dec1-Mar15)
A5350 Drive Permanent Steel Sheeting - Br. A-02-014 11 11 07-Apr-16 22-Apr-16 1 Winter Shutdown (Dec1-Mar15)
A5360 Install Temporary Sheeting / Shoring - Br. A-02-014 11 11 25-Apr-16 09-May-16 1 Winter Shutdown (Dec1-Mar15)

Control of WControl of Water for Br. No. A-02-14Control of Water for Br. No. A-02-14Control of Water for Br. No. A-02-14Control of Water for Br. No. A-02-14Control of Water for Br. No. A-02-14Control of Water for Br. No. A-02-14Control of Water for Br. No. A-02-14
A6340 Construct Dewatering Sed. Basin, Sandbags & Pumps - N. Abut. 5 5 10-May-16 16-May-16 20 Winter Shutdown (Dec1-Mar15)
A6350 Construct Dewatering Sed. Basin, Sandbags & Pumps - S. Abut. 5 5 15-Jun-16 21-Jun-16 1 Winter Shutdown (Dec1-Mar15)

North MSE WNorth MSE WallsNorth MSE WallsNorth MSE WallsNorth MSE WallsNorth MSE WallsNorth MSE WallsNorth MSE Walls
A5370 Bridge Excavation & Place Stone North Abut.- Br. A-02-014 10 10 17-May-16 31-May-16 20 Winter Shutdown (Dec1-Mar15)
A5380 Form/Place Conc. Access MSE Leveling Pad - North 5 5 06-Jul-16 12-Jul-16 1 Winter Shutdown (Dec1-Mar15)
A5420 Form/Place Conc. NW/NE MSE Leveling Pad - North 5 5 06-Jul-16 12-Jul-16 1 Winter Shutdown (Dec1-Mar15)
A5390 Cure Conc. Access MSE Leveling Pad - North 7 7 13-Jul-16 19-Jul-16 5 7-day 8-hour
A5430 Cure Conc. NW/NE MSE Leveling Pad - North 7 7 13-Jul-16 19-Jul-16 1 7-day 8-hour
A5400 Install Access Rd. MSE Wall & Backfil (1st Half) 13 13 20-Jul-16 05-Aug-16 3 Winter Shutdown (Dec1-Mar15)
A6480 Install MSE NW Wall & Backfill 12 12 20-Jul-16 04-Aug-16 1 Winter Shutdown (Dec1-Mar15)
A5440 Install MSE SW Wall & Backfill 13 13 05-Aug-16 23-Aug-16 1 Winter Shutdown (Dec1-Mar15)
A7230 Install Access Rd. MSE Wall & Backfil (2nd Half) 13 13 08-Aug-16 24-Aug-16 3 Winter Shutdown (Dec1-Mar15)
A5460 Install MSE Wall Coping NW & SW 3 3 24-Aug-16 26-Aug-16 1 Winter Shutdown (Dec1-Mar15)
A6330 Install MSE Wall Coping Acess Rd. 3 3 29-Aug-16 31-Aug-16 1 5-day 8-hour

Culvert No. Culvert No. A-02-33Culvert No. A-02-33Culvert No. A-02-33Culvert No. A-02-33Culvert No. A-02-33Culvert No. A-02-33Culvert No. A-02-33
A6830 Construct Dewatering Sed. Basin, Sandbags & Pumps - Culvert 4 4 22-Jun-16 27-Jun-16 1 5-day 8-hour
A5470 Place Crushed Stone Culvert - A-02-33 1 1 28-Jun-16 28-Jun-16 1 Winter Shutdown (Dec1-Mar15)
A5480 Install Culvert No. A-02-34 - A-02-33 3 3 29-Jun-16 01-Jul-16 1 Winter Shutdown (Dec1-Mar15)
A5490 Place Natural Subtrate inside Culvert - A-02-33 1 1 05-Jul-16 05-Jul-16 1 Winter Shutdown (Dec1-Mar15)

North Pier SNorth Pier Substructure Br. A-02-014North Pier Substructure Br. A-02-014North Pier Substructure Br. A-02-014North Pier Substructure Br. A-02-014North Pier Substructure Br. A-02-014North Pier Substructure Br. A-02-014North Pier Substructure Br. A-02-014
A5500 Mob Drilled Shaft Equipment - North Pier 5 5 10-May-16 16-May-16 1 5-day 8-hour
A5510 Drill & Construct North Drill Shaft - North Pier 10 10 17-May-16 31-May-16 1 5-day 8-hour
A5520 Cure & CSL Test North Drilled Shaft - North Pier 10 10 01-Jun-16 10-Jun-16 132 7-day 8-hour
A5530 Form / Rebar North Column - North Pier 3 3 13-Jun-16 15-Jun-16 91 5-day 8-hour
A5540 Place Concrete North Column - North Pier 1 1 16-Jun-16 16-Jun-16 91 Winter Shutdown (Dec1-Mar15)
A5550 Cure / Strip North Column - North Pier 7 7 17-Jun-16 23-Jun-16 132 7-day 8-hour
A5560 Form / Rebar North Column - North Pier 5 5 24-Jun-16 30-Jun-16 91 5-day 8-hour
A5570 Place Concrete North Column - North Pier 1 1 01-Jul-16 01-Jul-16 91 Winter Shutdown (Dec1-Mar15)
A5580 Cure / Strip North Column - North Pier 7 7 02-Jul-16 08-Jul-16 132 7-day 8-hour
A5590 Form / Rebar / Set Anchor Bolts Pier Cap - North Pier 7 7 11-Jul-16 19-Jul-16 91 5-day 8-hour
A5600 Place Concrete North Pier Cap - North Pier 1 1 20-Jul-16 20-Jul-16 91 Winter Shutdown (Dec1-Mar15)
A5610 Cure / Strip North Pier Cap - North Pier 7 7 21-Jul-16 27-Jul-16 190 7-day 8-hour

North AbutmNorth Abutment Br. A-02-014North Abutment Br. A-02-014North Abutment Br. A-02-014North Abutment Br. A-02-014North Abutment Br. A-02-014North Abutment Br. A-02-014North Abutment Br. A-02-014
A5620 Form / Rebar / Place  Footing - North Abutment 5 5 24-Aug-16 30-Aug-16 40 Winter Shutdown (Dec1-Mar15)
A5630 Cure / Strip Footing - North Abutment 7 7 31-Aug-16 06-Sep-16 58 7-day 8-hour
A5640 Form / Rebar / Place  Abut. Stem - North Abutment 5 5 07-Sep-16 13-Sep-16 41 Winter Shutdown (Dec1-Mar15)
A5650 Cure / Srip Abut. Stem - North Abutment 7 7 14-Sep-16 20-Sep-16 58 7-day 8-hour
A6650 Monitor Abutment - North 7 7 21-Sep-16 27-Sep-16 58 7-day 8-hour
A5660 Gravel Backfill Abutment - North Abutment 2 2 28-Sep-16 29-Sep-16 39 Winter Shutdown (Dec1-Mar15)
A5670 Form / Rebar / Place  Keeper Block - North Abutment 2 2 30-Sep-16 03-Oct-16 39 Winter Shutdown (Dec1-Mar15)
A5680 Cure / Srip Keeper Block - North Abutment 7 7 04-Oct-16 10-Oct-16 115 7-day 8-hour

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Form, Rebar & Place Concrete Curb - Br. A-02-019
Cure Concrete Curb - Br. A-02-019
Installl Timber Rail on Bridge - Br. A-02-019
Strip Concrete Deck & Curb - Br. A-02-019
Place Gravel Borrow for Bridges - Br. A-02-019

Set up Containment Blast Clean & Paint Bridge 3 Coats - Br. A
Membrane Waterproof Deck - Br. A-02-019

Pave Bridge Protective & Surface Course - Br. A-02-01
Saw & Seal HMA Joints - Br. A-02-019

Mobilze Pile Driving Equipment
Drive Permanent Steel Sheeting - Br. A-02-014

Install Temporary Sheeting / Shoring - Br. A-02-014

Construct Dewatering Sed. Basin, Sandbags & Pumps - N. Abut.
Construct Dewatering Sed. Basin, Sandbags & Pumps - S. Abut.

Bridge Excavation & Place Stone North Abut.- Br. A-02-014
Form/Place Conc. Access MSE Leveling Pad - North
Form/Place Conc. NW/NE MSE Leveling Pad - North
Cure Conc. Access MSE Leveling Pad - North
Cure Conc. NW/NE MSE Leveling Pad - North

Install Access Rd. MSE Wall & Backfil (1st Half)
Install MSE NW Wall & Backfill

Install MSE SW Wall & Backfill
Install Access Rd. MSE Wall & Backfil (2nd Half)
Install MSE Wall Coping NW & SW
Install MSE Wall Coping Acess Rd.

Construct Dewatering Sed. Basin, Sandbags & Pumps - Culvert
Place Crushed Stone Culvert - A-02-33
Install Culvert No. A-02-34 - A-02-33
Place Natural Subtrate inside Culvert - A-02-33

Mob Drilled Shaft Equipment - North Pier
Drill & Construct North Drill Shaft - North Pier

Cure & CSL Test North Drilled Shaft - North Pier
Form / Rebar North Column - North Pier
Place Concrete North Column - North Pier
Cure / Strip North Column - North Pier
Form / Rebar North Column - North Pier
Place Concrete North Column - North Pier
Cure / Strip North Column - North Pier

Form / Rebar / Set Anchor Bolts Pier Cap - North Pier
Place Concrete North Pier Cap - North Pier
Cure / Strip North Pier Cap - North Pier

Form / Rebar / Place  Footing - North Abutment
Cure / Strip Footing - North Abutment
Form / Rebar / Place  Abut. Stem - North Abutment
Cure / Srip Abut. Stem - North Abutment
Monitor Abutment - North
Gravel Backfill Abutment - North Abutment
Form / Rebar / Place  Keeper Block - North Abutment
Cure / Srip Keeper Block - North Abutment

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name OD RD Start Finish Total Float Calendar

A5690 Form / Rebar / Place  N. Backwall - North Abutment 5 5 11-Oct-16 17-Oct-16 123 Winter Shutdown (Dec1-Mar15)
A5700 Cure / Strip N. Backwall - North Abutment 7 7 18-Oct-16 24-Oct-16 281 7-day 8-hour
A5710 Backfill Prep for N. Approach Slab - North Abutment 1 1 06-Jul-17 06-Jul-17 19 Winter Shutdown (Dec1-Mar15)
A5720 Form / Rebar / Place  N. Aprroach Slab - North Abutment 5 5 07-Jul-17 13-Jul-17 19 Winter Shutdown (Dec1-Mar15)
A5730 Cure / Strip N. Approach Slab - North Abutment 7 7 14-Jul-17 20-Jul-17 27 7-day 8-hour
A6600 Gravel & Compact on N. Approach Slab 1 1 21-Jul-17 21-Jul-17 19 5-day 8-hour

South MSE South MSE WallsSouth MSE WallsSouth MSE WallsSouth MSE WallsSouth MSE WallsSouth MSE WallsSouth MSE Walls
A5740 Bridge Excavation & Place Stone - South MSE Walls 10 10 22-Jun-16 06-Jul-16 41 Winter Shutdown (Dec1-Mar15)
A5750 Form/Place Conc. MSE Leveling Pad - South MSE Walls 5 5 01-Sep-16 08-Sep-16 1 Winter Shutdown (Dec1-Mar15)
A5760 Cure Conc. MSE Leveling Pad - South MSE Walls 7 7 09-Sep-16 15-Sep-16 3 7-day 8-hour
A5770 Install MSE S.W. Wall & Backfill- South MSE Walls (1st Half) 11 11 16-Sep-16 30-Sep-16 1 Winter Shutdown (Dec1-Mar15)
A5780 Install MSE S.E. Wall & Backfill - South MSE Walls (1st Half) 11 11 16-Sep-16 30-Sep-16 1 Winter Shutdown (Dec1-Mar15)
A7240 Install MSE S.W. Wall & Backfill- South MSE Walls (2nd Half) 11 11 03-Oct-16 18-Oct-16 76 Winter Shutdown (Dec1-Mar15)
A7250 Install MSE S.E. Wall & Backfill - South MSE Walls (2nd Half) 11 11 03-Oct-16 18-Oct-16 1 Winter Shutdown (Dec1-Mar15)
A5800 Install MSE Wall Coping - S.W. MSE Wall 4 4 19-Oct-16 24-Oct-16 76 Winter Shutdown (Dec1-Mar15)
A6360 Install MSE Wall Coping - S.E. MSE Wall 4 4 25-Oct-16 28-Oct-16 149 5-day 8-hour

South Pier SSouth Pier Substructure Br. A-02-014South Pier Substructure Br. A-02-014South Pier Substructure Br. A-02-014South Pier Substructure Br. A-02-014South Pier Substructure Br. A-02-014South Pier Substructure Br. A-02-014South Pier Substructure Br. A-02-014
A5810 Install South Drill Shaft - South Pier 10 10 01-Jun-16 14-Jun-16 1 5-day 8-hour
A5820 Cure & CSL Test South Drilled Shaft - South Pier 10 10 15-Jun-16 24-Jun-16 121 7-day 8-hour
A5860 Form / Rebar South Column - South Pier 5 5 27-Jun-16 01-Jul-16 82 5-day 8-hour
A5870 Place Concrete South Column - South Pier 1 1 05-Jul-16 05-Jul-16 82 Winter Shutdown (Dec1-Mar15)
A5880 Cure / Strip South Column - South Pier 7 7 06-Jul-16 12-Jul-16 118 7-day 8-hour
A5890 Form / Rebar / Set Anchor Bolts Pier Cap - South Pier 8 8 13-Jul-16 22-Jul-16 82 5-day 8-hour
A5900 Place Concrete South Pier Cap - South Pier 1 1 25-Jul-16 25-Jul-16 82 Winter Shutdown (Dec1-Mar15)
A5910 Cure / Strip South Pier Cap - South Pier 7 7 26-Jul-16 01-Aug-16 119 7-day 8-hour

South AbutmSouth Abutment Br. A-02-014South Abutment Br. A-02-014South Abutment Br. A-02-014South Abutment Br. A-02-014South Abutment Br. A-02-014South Abutment Br. A-02-014South Abutment Br. A-02-014
A5920 Form / Rebar / Place  Footing - South Abutment 5 5 19-Oct-16 25-Oct-16 1 Winter Shutdown (Dec1-Mar15)
A5930 Cure / Strip Footing - South Abutment 7 7 26-Oct-16 01-Nov-16 1 7-day 8-hour
A5940 Form / Rebar / Place  Abut. Stem - South Abutment 6 6 02-Nov-16 09-Nov-16 1 Winter Shutdown (Dec1-Mar15)
A5950 Cure / Srip Abut. Stem - South Abutment 7 7 10-Nov-16 16-Nov-16 4 7-day 8-hour
A5970 Form / Rebar / Place  Keeper Block - South Abutment 1 1 17-Nov-16 17-Nov-16 2 Winter Shutdown (Dec1-Mar15)
A7430 Monitor Abutment - South 7 7 17-Nov-16 23-Nov-16 75 7-day 8-hour
A5980 Cure / Strip Keeper Block - South Abutment 7 7 18-Nov-16 24-Nov-16 4 7-day 8-hour
A5960 Gravel Backfill Abutment - South Abutment 1 1 25-Nov-16 25-Nov-16 101 Winter Shutdown (Dec1-Mar15)
A5990 Form / Rebar / Place  S. Backwall - South Abutment 5 5 25-Nov-16 15-Mar-17 80 Winter Shutdown (Dec1-Mar15)
A6000 Cure / Strip S. Backwall - South Abutment 7 7 16-Mar-17 22-Mar-17 116 7-day 8-hour
A6010 Backfill Prep for Approach Slab - South Abutment 1 1 05-Jul-17 05-Jul-17 8 Winter Shutdown (Dec1-Mar15)
A6020 Form / Rebar / Place  Approach Slab - South Abutment 6 6 06-Jul-17 13-Jul-17 8 Winter Shutdown (Dec1-Mar15)
A6030 Cure / Strip S. Approach Slab - South Abutment 7 7 14-Jul-17 20-Jul-17 12 7-day 8-hour
A6320 Gravel & Compact on Approach Slab S. Abut. 1 1 21-Jul-17 21-Jul-17 8 5-day 8-hour

SuperstructSuperstructure Br. A-02-014Superstructure Br. A-02-014Superstructure Br. A-02-014Superstructure Br. A-02-014Superstructure Br. A-02-014Superstructure Br. A-02-014Superstructure Br. A-02-014
A6040 Install Bearings at N. Abut/ & Pier 2 2 17-Nov-16 18-Nov-16 54 5-day 8-hour
A6050 Erect Structrual Steel N. Span 3 10 10 25-Nov-16 08-Dec-16 51 5-day 8-hour
A6060 Install Bearings at S. Abut/ & Pier 2 2 25-Nov-16 28-Nov-16 2 Winter Shutdown (Dec1-Mar15)
A6070 Erect Structrual Steel S. Span 1 9 9 09-Dec-16 21-Dec-16 51 5-day 8-hour
A6080 Erect Structrual Steel Center Span 2 10 10 22-Dec-16 05-Jan-17 51 5-day 8-hour
A6090 Form / Rebar Deck N. Span 3 10 10 15-Mar-17 28-Mar-17 3 Winter Shutdown (Dec1-Mar15)
A6100 Form / Rebar Deck S. Span 1 10 10 29-Mar-17 11-Apr-17 3 Winter Shutdown (Dec1-Mar15)
A6110 Form SIP/ Rebar Deck Span 2 10 10 12-Apr-17 25-Apr-17 3 Winter Shutdown (Dec1-Mar15)
A6140 Install Shear Studs 5 5 26-Apr-17 02-May-17 3 Winter Shutdown (Dec1-Mar15)
A6120 Form / Rebar N. End Diaphragm 10 10 03-May-17 16-May-17 3 Winter Shutdown (Dec1-Mar15)
A6130 Form / Rebar S. End Diaphragm 10 10 17-May-17 31-May-17 3 Winter Shutdown (Dec1-Mar15)
A6150 Place Concrete Deck & End Diaphragms 1 1 01-Jun-17 01-Jun-17 3 Winter Shutdown (Dec1-Mar15)
A6160 Cure Concrete Deck & End Diaphragms 14 14 02-Jun-17 15-Jun-17 5 7-day 8-hour
A6170 Strip Concrete Deck & End Diaphragms 1 1 16-Jun-17 16-Jun-17 3 5-day 8-hour
A6180 Form / Rebar Safety Curb 5 5 19-Jun-17 23-Jun-17 8 5-day 8-hour

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Form / Rebar / Place  N. Backwall - North Abutment
Cure / Strip N. Backwall - North Abutment

Backfill Prep for N. Approach Slab - North Abutment
Form / Rebar / Place  N. Aprroach Slab - North Abutment
Cure / Strip N. Approach Slab - North Abutment
Gravel & Compact on N. Approach Slab

Bridge Excavation & Place Stone - South MSE Walls
Form/Place Conc. MSE Leveling Pad - South MSE Walls
Cure Conc. MSE Leveling Pad - South MSE Walls

Install MSE S.W. Wall & Backfill- South MSE Walls (1st Half)
Install MSE S.E. Wall & Backfill - South MSE Walls (1st Half)

Install MSE S.W. Wall & Backfill- South MSE Walls (2nd Half)
Install MSE S.E. Wall & Backfill - South MSE Walls (2nd Half)
Install MSE Wall Coping - S.W. MSE Wall
Install MSE Wall Coping - S.E. MSE Wall

Install South Drill Shaft - South Pier
Cure & CSL Test South Drilled Shaft - South Pier
Form / Rebar South Column - South Pier
Place Concrete South Column - South Pier
Cure / Strip South Column - South Pier

Form / Rebar / Set Anchor Bolts Pier Cap - South Pier
Place Concrete South Pier Cap - South Pier
Cure / Strip South Pier Cap - South Pier

Form / Rebar / Place  Footing - South Abutment
Cure / Strip Footing - South Abutment
Form / Rebar / Place  Abut. Stem - South Abutment
Cure / Srip Abut. Stem - South Abutment
Form / Rebar / Place  Keeper Block - South Abutment
Monitor Abutment - South
Cure / Strip Keeper Block - South Abutment
Gravel Backfill Abutment - South Abutment

Form / Rebar / Place  S. Backwall - South Abutment
Cure / Strip S. Backwall - South Abutment

Backfill Prep for Approach Slab - South Abutment
Form / Rebar / Place  Approach Slab - South Abutment
Cure / Strip S. Approach Slab - South Abutment
Gravel & Compact on Approach Slab S. Abut.

Install Bearings at N. Abut/ & Pier
Erect Structrual Steel N. Span 3

Install Bearings at S. Abut/ & Pier
Erect Structrual Steel S. Span 1

Erect Structrual Steel Center Span 2
Form / Rebar Deck N. Span 3

Form / Rebar Deck S. Span 1
Form SIP/ Rebar Deck Span 2
Install Shear Studs

Form / Rebar N. End Diaphragm
Form / Rebar S. End Diaphragm
Place Concrete Deck & End Diaphragms

Cure Concrete Deck & End Diaphragms
Strip Concrete Deck & End Diaphragms
Form / Rebar Safety Curb

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name OD RD Start Finish Total Float Calendar

A6190 Place Concrete Safety Curb Pour #1 1 1 26-Jun-17 26-Jun-17 7 Winter Shutdown (Dec1-Mar15)
A6200 Place Concrete Safety Curb Pour #2 1 1 27-Jun-17 27-Jun-17 7 Winter Shutdown (Dec1-Mar15)
A6210 Cure / Strip Safety Curb Pour #1 7 7 27-Jun-17 03-Jul-17 30 7-day 8-hour
A6220 Cure / Strip Safety Curb Pour #2 7 7 28-Jun-17 04-Jul-17 12 7-day 8-hour
A6230 Install Bridge Rail 10 10 24-Jul-17 04-Aug-17 8 5-day 8-hour
A6250 Install Membrane Waterproof Deck 1 1 07-Aug-17 07-Aug-17 8 Paving (Nov15 - Apr1)
A6240 Install 3/4" Wearing Surface on Deck - Pave 1 1 08-Aug-17 08-Aug-17 8 Paving (Nov15 - Apr1)
A6640 Install Asphalt Bridge Joint 1 1 09-Aug-17 09-Aug-17 48 Paving (Nov15 - Apr1)

Project ClProject Close OutProject Close OutProject Close OutProject Close OutProject Close OutProject Close OutProject Close Out
Park IncendPark IncenditalsPark IncenditalsPark IncenditalsPark IncenditalsPark IncenditalsPark IncenditalsPark Incenditals
A3670 Testing of Traffic Signal 7 7 31-Jul-17 08-Aug-17 50 5-day 8-hour
A3580 Install Granite Pavers at Monument Bases (Sta. 103+22 & 247+11) 10 10 23-Aug-17 06-Sep-17 3 Winter Shutdown (Dec1-Mar15)
A3300 Install & R&R Benches (Conc. Footings & Bench) - Project Wide (16) 5 5 30-Aug-17 06-Sep-17 3 Winter Shutdown (Dec1-Mar15)
A3620 Mile Marker Removed & Reset (2 Locations) 2 2 30-Aug-17 31-Aug-17 18 5-day 8-hour
A3640 Whistle Pole Removed & Reset (3 Locations) 3 3 01-Sep-17 05-Sep-17 18 5-day 8-hour
A3650 Track Switch Removed & Reset (Sta. 76+85) 1 1 06-Sep-17 06-Sep-17 18 5-day 8-hour
A3310 Intstall Granite Markers - Project Wide 10 10 07-Sep-17 20-Sep-17 3 Winter Shutdown (Dec1-Mar15)
A3590 Railroad Signal Removed & Reset (6 Locations) 6 6 14-Sep-17 21-Sep-17 18 5-day 8-hour
A3320 Place New & R&R Landscape Boulders - Project Wide (60) 6 6 21-Sep-17 28-Sep-17 3 Winter Shutdown (Dec1-Mar15)
A3330 Install Bike Rack & Display Boards - Project Wide (4) 10 10 29-Sep-17 12-Oct-17 3 Winter Shutdown (Dec1-Mar15)

FencingFencingFencingFencingFencingFencingFencingFencing
TimberTimberTimberTimberTimberTimberTimberTimber
A2340 Install Timber Rail Fence - Rte 225/27 to Rte 27 Crossing 8 8 24-Jul-17 02-Aug-17 14 5-day 8-hour
A2610 Install Timber Rail Fence - Rte 27 to Nashoba Driveway 8 8 03-Aug-17 14-Aug-17 14 5-day 8-hour
A2930 Install Timber Rail Fence - Nashoba Driveway to Rte 27 Crossing 8 8 15-Aug-17 24-Aug-17 14 5-day 8-hour
A3210 Install Timber Rail Fence - Rte 27 to Rte 2A Crossing 8 8 25-Aug-17 05-Sep-17 14 5-day 8-hour
A6460 Install Timber Rail Fence - 2A Crossing to Concord Rd. 8 8 06-Sep-17 15-Sep-17 14 5-day 8-hour
A3570 Install Timber Rail Fence - Concord Rd. to End Sta. 268+00 8 8 18-Sep-17 27-Sep-17 14 5-day 8-hour

ChainlinkChainlinkChainlinkChainlinkChainlinkChainlinkChainlinkChainlink
A2350 Install CLF Sta. 13+00 to 15+00 (LT) 3 3 07-Sep-17 11-Sep-17 11 Winter Shutdown (Dec1-Mar15)
A2360 Install CLF Sta. 24+35 to 28+32 (RT) 3 3 12-Sep-17 14-Sep-17 11 Winter Shutdown (Dec1-Mar15)
A2620 Install CLF Sta. 85+25 to 92+86 (LT) 3 3 15-Sep-17 19-Sep-17 11 Winter Shutdown (Dec1-Mar15)
A2630 Install CLF Sta. 101+14 to 103+63 (LT) 3 3 20-Sep-17 22-Sep-17 11 Winter Shutdown (Dec1-Mar15)
A2940 Install CLF Sta. 103+88 to 105+42 (LT & RT) 3 3 25-Sep-17 27-Sep-17 11 Winter Shutdown (Dec1-Mar15)
A2950 Install CLF Sta. 104+88 to 105+06 (RT) 3 3 28-Sep-17 02-Oct-17 11 Winter Shutdown (Dec1-Mar15)

PlantingsPlantingsPlantingsPlantingsPlantingsPlantingsPlantingsPlantings
A2650 Plant Trees & Shrubs - Rte 27 to Nashoba Driveway 6 6 28-Aug-17 05-Sep-17 0 Planting
A2380 Plant Trees & Shrubs - Rte 225/27 to Rte 27 Crossing 6 6 06-Sep-17 13-Sep-17 0 Planting
A2970 Plant Trees & Shrubs - Nashoba Driveway to Rte 27 Crossing 6 6 14-Sep-17 21-Sep-17 0 Planting
A3250 Plant Trees & Shrubs - Rte 27 to Rte 2A Crossing 6 6 22-Sep-17 29-Sep-17 0 Planting
A3610 Plant Trees & Shrubs - Concord Rd. to End Sta. 268+00 6 6 02-Oct-17 09-Oct-17 0 Planting
A6500 Plant Trees & Shrubs - 2A Crossing to Concord Rd. 6 6 10-Oct-17 17-Oct-17 0 Planting

CloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseout
A6260 MassDOT Generate Punchlist 21 21 18-Oct-17 07-Nov-17 0 7-day 8-hour
A6620 Interim Milestone Full Beneficial Use & Substantial Completion 0 0 18-Oct-17 18-Oct-17 0 5-day 8-hour
A6610 Complete Punchlist 19 19 08-Nov-17 20-Mar-18 0 Winter Shutdown (Dec1-Mar15)
A6270 Demolization 10 10 21-Mar-18 03-Apr-18 0 5-day 8-hour

n Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul
2015 2016 2017 2018

Place Concrete Safety Curb Pour #1
Place Concrete Safety Curb Pour #2
Cure / Strip Safety Curb Pour #1
Cure / Strip Safety Curb Pour #2

Install Bridge Rail
Install Membrane Waterproof Deck
Install 3/4" Wearing Surface on Deck - Pave
Install Asphalt Bridge Joint

Testing of Traffic Signal
Install Granite Pavers at Monument Bases (Sta. 103
Install & R&R Benches (Conc. Footings & Bench) - P

Mile Marker Removed & Reset (2 Locations)
Whistle Pole Removed & Reset (3 Locations)
Track Switch Removed & Reset (Sta. 76+85)

Intstall Granite Markers - Project Wide
Railroad Signal Removed & Reset (6 Locations)
Place New & R&R Landscape Boulders - Project 

Install Bike Rack & Display Boards - Project W

Install Timber Rail Fence - Rte 225/27 to Rte 27 Crossing
Install Timber Rail Fence - Rte 27 to Nashoba Driveway

Install Timber Rail Fence - Nashoba Driveway to Rte 27
Install Timber Rail Fence - Rte 27 to Rte 2A Crossing

Install Timber Rail Fence - 2A Crossing to Concord
Install Timber Rail Fence - Concord Rd. to End St

Install CLF Sta. 13+00 to 15+00 (LT)
Install CLF Sta. 24+35 to 28+32 (RT)
Install CLF Sta. 85+25 to 92+86 (LT)
Install CLF Sta. 101+14 to 103+63 (LT)
Install CLF Sta. 103+88 to 105+42 (LT & RT)
Install CLF Sta. 104+88 to 105+06 (RT)

Plant Trees & Shrubs - Rte 27 to Nashoba Driveway
Plant Trees & Shrubs - Rte 225/27 to Rte 27 Crossi

Plant Trees & Shrubs - Nashoba Driveway to Rte 
Plant Trees & Shrubs - Rte 27 to Rte 2A Crossin

Plant Trees & Shrubs - Concord Rd. to End Sta
Plant Trees & Shrubs - 2A Crossing to Conco

MassDOT Generate Punchlist
Interim Milestone Full Beneficial Use & Substa

Complete Punchlist
Demolization

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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